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pOOHMYMIA 3aHenas i 3aJIeXXHICTh Bill 30BHilIHIX PMHKiB. TOOTO mano MOXIu-
BiCTh iIHO3EMHHUM AepKaBaM BIUIMBATU Ha CTPYKTYPY IMPOMUCIOBOIO BUPOOHU-
LITBa KpaiHU, 1110 € HEIPUIYCTUMUM ISl HE3aJIeXKHOI AepXKaBU.
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HHMe 3(PGEKTUBHOIO MCITOJb30BaHUS MPOM3BOICTBEHHOM MoIIHOCTH. OOOCHOBaHa HEOO-
XOIMMOCTb YCOBEPIIEHCTBOBAHUST 3(P(HEKTUBHOCTH UCIIOIb30BAHUSI IIPOM3BOICTBEHHBIX
Mou_éHOCTeﬁ MalIMHOCTPOUTEIBHBIX MPeANpUATHA. [IpemanokeHbl TMyTH PEIIeHHMS 3TOM
IIPOGJIEMBI.
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The theoretical and practical aspects of the improvement of production capacity
engineering enterprises are observed. The concept of «capacity» is disclosed. The condition
of the efficient use of production capacity is analyzed. The necessity of improving the
efficiency of production facilities engineering enterprises in Ukraine is proved. The ways of
solving this problem are offered.
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THE INCREASING OPERATING PROFIT STRATEGY
AND ITS COMPONENTS IN THE SYSTEM
OF ENTERPRISE VALUE MANAGEMENT

The article deals with the problem of determining the components of increasing operat-
ing profit strategy in the system of enterprise value. The methodological approaches to form-
ing technologies for implementing the strategy of increasing operating profit in the present
market conditions are considered in the article. Technologies for implementing the strategy
of increasing operating profit and content of these technologies are given.
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As you know, value of an enterprise in the modern market conditions is
formed by the components one of which is operating profit of an enterprise
received as a result of its business activity. Enterprise value management uses
managerial influence on the valuable components. In these conditions, research
of the content of the increasing operating profit strategy of an enterprise in the
system of enterprise value management is urgent.

Critical analysis of real theoretical and practical research conducted by
national and foreign scientists gives a possibility to determine the ways for
solving problems of enterprise value management in real conditions. Prob-
lems of assessment and management of business and enterprise valuation have
found its reflection in scientific works of foreign and national scientists such as
V.V. Bochorov [1], S.V. Valdaytsev [2], T.V. Momot [6], Sh. Pratt [8], Richard
P. Rees [10], V.N. Sokolov [12], Ch. Frank [14], and V.A. Shcherbakov [15].

The scientists touched upon the problems of determining approaches to
assess value of enterprises and a way of valuation management of these com-
panies.

However, the results which were obtained don’t show enough content of
the components of enterprise and business valuation as well as managerial in-
fluence on enterprise and business value of an enterprise in the present market
conditions.

The goal of this work is to determine the content of the strategies and
technologies of enterprise value management in the present market conditions.
Notably, the author tries to determine the content of the strategy of increasing
enterprise operating profit in the present market conditions.

As you know, value of the modern enterprise is formed by revenue, oper-
ating profit, indicators of assets utilization efficiency, and expectations (fig. 1).
If you know the content of each main component of enterprise value you can
develop appropriate strategies and technologies which, within an appropriate
organizational and economic mechanism, give a possibility of making effective
management of enterprise value and its business valuation.
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Fig. 1. Components of enterprise value and its business valuation

Components and factors of influence on the forming of operating profit
of an enterprise are shown in fig. 2. The content and internal components of
the strategy of increasing enterprise operating profit in the system of enterprise
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value management will be formed according to the components and factors of
operating profit accumulation.

OPERATING PROFIT
(after taxation)

COMMERCIAL, GENERAL PRIME COST PROFIT TAX
AND ADMINISTRATIVE OF SOLD
SERVICES PRODUCTS
| | |
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DEVELOPMENT OF LOGISTICS AND AND PAYMENT
AND PRODUCTION SERVICE PROVISION OF PROFIT TAX

Fig. 2. Components and factors of forming enterprise operating profit

The factor of increasing efficiency of interaction with clients (fig. 2) includes
technologies to implement the strategy of increasing enterprise operating profit
in the following directions:

1. marketing and advertising;

2. selling;

3. service and support of clients;

4. fulfillment of orders and billing.

Technology of marketing and advertising gives a possibility to implement
the strategy of increasing enterprise operating profit with the help of using
marketing and advertising activities. The content of the introduced technology
includes the following sequence of actions: rationalization of a set of target seg-
ment of the consumer market; rationalization and/or reorientation of a range of
goods and services; rationalization and/or change of the approaches to using in-
formation channels and mass media; concentration on more profitable market
segments; concentration on more profitable goods and services; concentration
on more effective advertising channels and mass media.

Technology of selling gives a possibility to achieve the increasing of op-
erating profit of an enterprise due to the following actions: rationalization of
target markets and customer segments; rationalization and/or change of a range
of goods and services; increase of using cheap sales channels (TV sales, sales
outlets, self-service etc.); increase of attention to more profitable clients and
market segments; concentration on the sales of goods and services with high
margin; and selling without mediators.
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Technology of service and client support, first of all, has a goal to decrease
time of fulfillment of client orders and give additional services as client sup-
port, which will lead to an increased level of satisfaction of a client’s consumer
needs. This technology consists of rationalization and/or change of a range of
goods and services; increase of attention to customer segments with the least
servicing costs; use of a differentiated approach to servicing different clients
and segments; consolidation of client service and client support departments;
involvement of external firms in service and support of clients; development
of goods which are simple in use and give a possibility to provide self-service.

Technology of fulfillment of orders and billing is a co-element in the system
of enterprise value management. Using this element gives a possibility to imple-
ment the strategy of increasing operating profit of an enterprise and supposes
increasing an amount of fulfilled client orders and appropriate billing at the
appropriate reduction of the costs. The proposed technology supposes the fol-
lowing actions: use of the differentiated approach to different clients and mar-
ket segments; involving cheap ways to deliver goods and services (self-service
or involving the partners); using cheap mechanism of billing (automation and
self-service); consolidation of order fulfillment operation or involvement of ex-
ternal companies; consolidation of billing operations or involvement of external
companies; using design which provides efficiency of packing and shipping
processes.

Factor of increasing efficiency of administrative and general services (Fig. 2)
includes a set of technologies which are directed at increasing the operating
profit:

. information technologies, telecommunications and networks;
. real estate management;

. human resource management;

. supply;

. enterprise management;

. financial management.

The technologies proposed by the author have their own content, compo-
nents of implementation and are directed at increasing the operating profit due
to finding out additional ways of using enterprise assets and decreasing internal
expenditure.

Information technologies, telecommunications and networks give a possi-
bility of increasing the operating profit of an enterprise due to time saving of
providing information necessary for making managerial decisions, communicat-
ing information to responsible persons, and making information control. The
proposed technology includes single software within the whole enterprise; an
appropriate set of IT applications; integration of information technologies of
telecommunication equipment and network one in the integrated framework;
integration of designing, developing and implementation of information tech-
nologies or involvement of external organizations; consolidation of running and
servicing of IT framework or involvement of external organizations; consolida-
tion of customer service or involvement of external organizations.

Technology of real estate management is directed at the increasing of op-
erating management by decreasing costs of maintaining real estate and includes
the following components: integration of real estate and enterprise production
capacities; integration of functions of modernization and implementation of
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real estate; integration of functions of designing and developing real estate;
integration of real estate management of an enterprise; use of cheap real estate
and enterprise production capacities.

Technology of human resource management supposes increase of operating
profit within the system of enterprise value management by increasing efficien-
cy of human resources. The technology proposed by the author includes the fol-
lowing components: personnel recruitment by the enterprise; consolidation of
social security functions; increase of attention to personnel retention; adoption
and development of international techniques of human resource management.

Technology of supply. The offered technology provides increase of operat-
ing profit in the system of enterprise value management due to decreasing costs
of supply with using the following components: integration of supply organiza-
tion and management of an enterprise; development of situational policies for
suppliers; rationalization and integration of a set of suppliers; development of
standard catalogs of goods and services; increase of using cheap supply chan-
nels.

Technology of enterprise management is directed at the increasing of oper-
ating profit of an enterprise in the system of enterprise value management and
increasing efficiency of the appropriate management actions which will achieve
the appropriate result. The author proposed the content of this technology
which includes the following management actions: integration and adjustment
of the functions of business-planning, management and business statements;
increasing the conformity degree of department strategies and an enterprise
strategy as a whole; increasing the conformity degree of the organizational
structure and management models to the strategy of business; adjustment of
the strategy of acquisitions and mergers according to the business assignments;
increasing the conformity degree of investment budgets and plans of program
implementation to the priority directions of business development.

Technology of financial management gives a possibility to increase operating
profit in the system of enterprise value management first of all due to optimi-
zation and decrease of expenditures aimed at involvement and use of financial
resources of an enterprise. This decrease occurs due to the following techno-
logical components which are offered by the author: integration and adjustment
of the functions of financial planning, management and business statements;
integration and adjustment of financial accounting and analytical functions;
increasing the conformity degree between financial and corporate strategies;
optimization of a set of financial service suppliers; increase of attention to in-
formation about company potential and forecasts.

Factor of increasing efficiency of development and production (fig.2) in-
cludes the following technologies for implementation of the increasing operat-
ing profit strategy:

1. developing new goods and services;

2. materials;

3. production.

Technology of developing new goods and services gives a possibility to in-
crease operating profit and enterprise value due to decreasing time of develop-
ment and production of new profitable goods and services. Implementation of
this technology needs to use the following components: optimization of a range
of goods and services; use of modular, extensible, and scalable design; organiza-
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tion of research and development work; increase of using cheap ways of devel-
opment of new goods and services; increase of attention to the most important
segments of the market and production; rationalization and transformation of
operations connected with development of new goods and services.

Technology of materials is directed at increasing the operating profit in the
system of enterprise value management due to decreasing costs of materials and
services which are consumed in the enterprise activity as well as decreasing ex-
penditures of their usage. In such a direction of actions the offered technology
includes optimization of goods and services which are used by the enterprise;
optimization and integration of a set of suppliers; involvement of productive
technologies which provide efficiency of using materials; provision of product
development which uses cost-effective materials; involvement of technologies
which provide reusing the materials.

Technology of production is directed at increasing the operating profit of
an enterprise in the system of enterprise value management due to decreasing
costs of production activity. The proposed technology includes the following
components: optimization of a range of goods and services which is used in the
production activity; increase of attention to the most profitable goods; involve-
ment of design for providing production efficiency; consolidation of production
and, if it is necessary, involvement of external companies; increase of using
cheap production channels; increase of quality of materials which are used in
production.

Factor of increasing efficiency of logistics and service provision (Fig. 2)
includes the following set of technologies which are directed at increasing the
operating profit:

1. logistics and distribution;

2. sales of goods;

3. provision of services.

Technology of logistics and distribution is directed at decreasing costs of
distribution and delivery of enterprise products. Decrease of these costs directly
influences relevant increase of an enterprise’s operating profit in the system of
enterprise value management. The offered technology uses the following com-
ponents: optimization of product range; involvement of design and packing
which provides efficiency of delivery; improvement and adjustment of logistics
and distribution strategies; increase of attention to the most important goods
and partners; consolidation of logistics and distribution department; increase of
using cheap logistics and distribution channels.

Commodity sales technology gives a possibility to increase operating profit
of an enterprise in the system of enterprise value management due to the fol-
lowing components: optimization of product range; improvement of the sales
strategy; increasing efficiency of sales management on the domestic and over-
seas markets; improvement of the strategy of relationship with suppliers.

Service provision technology increases the level of operating profit in the
system of enterprise value management due to optimizing and decreasing costs
of service provision of an enterprise. This technology has the following content:
optimization of a range of services; increase of attention to development of
partner relations with the most important clients; increase of attention to ex-
amples which provides efficiency of service provision and gives a possibility of
self-service; increase of using cheap service provision channels.
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Factor of increasing efficiency of assessment and payment of profit tax (fig.
2) makes influence on increase of operating profit of an enterprise in the system
of enterprise value management due to work of proper technology of profit tax
management.

Technology of profit tax management includes the following components:
decrease of the efficient tax rate; integration of tax issues into the process of
strategic business planning; maximal use of tax concessions connected with high
value contracts; delay of tax payments and the fastest receipt of compensations;
transfer of revenues in jurisdiction with low tax rates; use of efficient corporate
tax culture at possessing and licensing the intangible assets.

The technologies which are offered by the author are the main elements of
implementing the strategy of increasing the operating profit of an enterprise in
the system of enterprise value management. Implementation of the strategy which
is offered by the author is possible under the condition of close interrelation and
interdependence between the offered technologies. The coordinating function and
the management one of this strategy are given to the appropriate components of
the organizational and economic mechanism of enterprise value management.

The ways which are offered by the author give a possibility to make influ-
ence on enterprise value at the present market conditions.

The main goal of this research is to determine the content of the technolo-
gies which are components of the strategy of increasing enterprise operating
profit in the system of enterprise value management.

Implementation of the strategy of increasing enterprise operating profit is
possible only at the expense of integrated utilization of the technologies which
have been offered that gives a possibility to make the most efficient influence
on the enterprise value and business valuation.

At the present market conditions the enterprise is permanently influenced
by internal and external factors. In this situation developing the appropriate
strategies, policies, and techniques of strategy implementation which will be
applied within the organizational and economic mechanism of enterprise value
management at the present market conditions and filling this mechanism with
the appropriate components are the main directions of this research which is
topical and prospective.
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CratTioO IPUCBSIYEHO MpOoOJIeMi BU3HAYCHHSI CKJIAJIOBUX CTpaTerii 3pOoCTaHHS orepaltiii-
HOTO MPUOYTKY IMiJANMPUEMCTBA B CUCTEMi YITPaBJIiHHS BapTiCTIO MIANPUEMCTBA. Y CTaTTi po3-
IJISIIAI0ThCS. METOMOJIOTIYHI Miaxonu 10 ¢opMyBaHHSI TEXHOJIOTII peaizallii cTpaTerii 3pocTaH-
HSI omnepaliifHOro MpuOyTKY MiANMPUEMCTBA B CyYaCHUX PUHKOBMUX yMOBax. 3arpONOHOBAaHO
TEXHOJIOTI1 peati3allil cTpaTerii 3poCTaHHs OINepalifHOrO MPUOYTKY Ta 3MICT LIUX TeXHOJIOTIM.

Karouoei caosa: cmpameeis, nionpuemcmeo, onepayiinuil npudymox, eéapmicms nionpuemcmaea,
cucmema, mexHonoaii.

Cratbsl MocBslIeHa MpobjemMe OnpeaeseHusl COCTABSIOINUX CTpaTeruu pocra ore-
pPallMOHHOW TIPUOBUIM TIPEATNPUSITUS B CHUCTEME YIIPABJIEHUS CTOMMOCTBIO TIPEATIPUSITUS.
B cratbe paccMmaTpuBaloOTCs METOMOJOTMUYECKUE TOAXOAbl K (DOPMUPOBAHUIO TEXHOJOTHIA
peaquzaludu CTpaTerMu pOCTa OINEPAIMOHHON MPUOBLIM TIPEANPUSITASI B COBPEMEHHbBIX
DPBIHOYHBIX YCJIOBUSX. [IpemiokeHbl TEXHOJOTUN Peau3aluy CTpaTeruy pocTa omeparu-
OHHOW MPUOBUIU U COAEPXKAHUE ITUX TEXHOJIOTUH.

Karouesvte caoea: cmpameeus, npeonpusmue, onepayuoHHas npubvlib, COUMOCHYb NPeOnpUs -
mus, cucmema, mexHoA02uu.
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OCOBJUBOCTI ITPOLIECIB HAI'POMAJIZKEHHA KAIIITAJIY
B TPAHBUTUBHUX EKOHOMIKAX IIEHTPAJIbHOI
TA CXIIHOI €BPOIIN

Y crarTi 10CHiAXYIOTbCS OCOOIMBOCTI i TEHAEHIIIT MTPOLECIB HATPOMAIXKEHHS KariTary
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