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CETEBOE PA3BUTUE INPEAITPUHUMATEJ/IIbCKHUX
CTPYKTYP B COBPEMEHHBIX YCJIOBUAX

B cratbe 0OOCHOBaHBI B3J€MEHTHl OPraHU3alLIMOHHO-3KOHOMUYECKOrO MEXaHU3Ma
VIpPaBJACHUSI CETEBbIM DPA3BUTUEM IMPEANPUHUMATEIBCKON CTPYKTYPbI, OIpPEAeSeHbl €ro
OCHOBHBIE COCTABJISIIONIME U TIPEIJIOXKEHBI TPUHIUITBI (PYHKIIMOHUPOBAHMS, YTO TO3BOJIM-
JIO pa3paboTaTh AMAaTHOCTUYECKUIA MHCTPYMEHTAPUIA IO BEIOOPY MPEAIIOYTUTEIBHOM pa3HO-
BUJHOCTU CETEBOTO Pa3BUTUS MPEINPUHUMATEIBCKOW CTPYKTYPbl U OCYILIECTBUTH MOI00D
MapTHEPOB IS pellieHUs TPOOJIEeM CETeBBbIX CTPYKTYD.

Karuesote caosa: npeonpunumamenvckas cemo, cemesoe paseumue, Npouecc YNPAeAeHus,
duaeHocmuka, uHCMpyMenmol OUAeHOCMUKU, 3hekmusrHocms, 3aumodeiicmaue.

ITocranoBka npooJaembl. OCHOBHBIMU CYOBEKTaAMU PHIHOUHON 3KOHOMUKU
SIBJISIIOTCST TIPEAIIPUSATHSI, OCYIISCTBIISTIOLINE pa3IddHbIe BUIBI MPEINPUHU-
MaTeJIbCKOM AesATebHOCTU. B COBpeMEHHBIX YCIOBUSX YCIOXHEHUSI TEXHO-
JIOTUM IIPOM3BOACTBA IMPOAYKIINM M YCUJCHUS KOHKYPEHTHOI OOpBOBI IIPO-
SIBWJIACh TEHICHLMS K B3aMMOAECHCTBUIO OTACIBHBLIX MPEANPUSITHI C LIEIbIO
MOBBIICHUS 3P PEKTUBHOM NESITEILHOCTH, YTO HEM30EXKHO MPUBOAUT K TPAHC-
(opManIy IPUBBIYHBIX aHAIMTUYECKUX MHCTPYMEHTOB OLICHKHU U TIePeXony K
anrapary JMarHOCTUKY BHYTPEHHUX W BHEITHUX YKOHOMMWYECKMX ITPOLIECCOB.

[IpoBeneHHbII aBTOpaMK 0030p HAYYHOM JIMTEPATyphl 110 JAHHOMY BOII-
pocCy ITOKa3ajl, 4To mpobJieMa yIIpaBIeHMSI CETEBbIM Pa3BUTHEM OpraHU3aLMi
HOBOTO THMITa M3y4YeHa HEAOCTATOYHO.

AHa/mm3 uccienaoBaHuii M myoamkanmii. VMcciemoBaHuio mpoOJjieM pa3BU-
THS TIPEANIPUHUMATENILCTBA 1 KOMMEPUECKUX CTPYKTYP MOCBSIIEHBI TPYIbI Ta-
KMX aBTOpOB, Kak M. Annbepr, M. Ancodd, I. Hon, Ix. Keitne, @. Kor-
snep, M. MeckoHn, M. Iloprep, U. Lllymnerep, @. Xaitek, ®. Xenoypu u ap.
OtaenpHBIE TEOPETUUECKME U TIPUKIIAIHbBIE aCIIeKThl PA3BUTHS IIPeapUHIMA-
TEJIbCKMX CTPYKTYP paCCMOTPEHBI B TpyAdaxX OTeueCTBEHHBIX yueHbIX: S.I°. bep-
cyukoro [2], T.C. KnebanoBoii, B.M. I'eiinia, E.B. Paesnenoii [7], H.H. Jlennl,
A.M. Ilymkapsa, C.H. Unpgmenko [4], E.B PeBenko [8].

Tpyobl pOCCHMICKMX VYUYEHBIX II0 BOIIPOCaM CETEBOIO  Pa3BUTHSI
npeacTaBieHbl TakuMU aBTopamu, Kak: A.H. Acayn [1], O.H. boasrueB [3],
M.A. Topenoypros, A.Il. I'pamos, A.K. Kazanues [5], D.H. KpommBeukuii,
A.A. Kpynanun, B.C. Karbkano [6], M.I'. CeerynskoB [9], E.H. Cynpys [10],
O.B. Yeuetkuna [11] u ap. B To ke BpemMs MpakKTUYECKU OTCYTCTBYIOT TPY.bl
YKPAaHCKMX YYEHBIX, KOTOPbIE BKJIIOUAIOT HAYYHO OOOCHOBAaHHBIC PEKOMEH-
Jaly 1 pa3padoTaHHBIE MEXaHU3MBI OTHOCUTEIBHO (DOPMUPOBAHUS YIIPaB-
JIEHUsI pa3BUTUEM MPEIIIPUHUMATEILCKON CTPYKTYPHI HA CETEBOIl OCHOBE, CO-
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JIepKalllue PeKOMEHOALMU I10 BBEIOOPY CETEBBIX IMAPTHEPOB U OIPEACICHUIO
KOH(dUrypauu (yHKIMOHUPOBAHUS CETH.

Illeavro cmamou sBISIETCSL pa3pabOTKa HayYHO-METOAMYECKMX OCHOB
VIIPABJICHHUSI CETEBBIM Pa3BUTHUEM IIPEANIPUHUMATEIBLCKOM CTPYKTYPHI C LEIbIO
MOBBILIEHUS U 00ecTIeYeHUS €T0 3(PPEKTUBHOCTU C UCITOJb30BAHUEM UHCTPY-
MEHTOB 9KOHOMUYECKOI TUAarHOCTUKH.

H3znroxucenue ocnoenoeo mamepuana. TpaaiulIMOHHO 3KOHOMUYECKasi TEO-
pMsI paccMaTpMBaeT INpeanpUHUMATENE KaK HE CBI3aHHBIX JAPYT C IPYyroM
cyobekToB. COOTBETCTBEHHO, MpeaaraéMble METOAbl T'OCYIapCTBEHHOTO pe-
TYJIMPOBaHUS TPEAIIPUHUMATEIHCKON AeITeIbHOCTH OCHOBBIBAIOTCSI Ha JaH-
HOIl METOIOJIOTMYECKOUN MpEeanochuike. B peasbHON AEHCTBUTEIBHOCTU JIIO-
00li CyOBEKT pblHKA BKJIIOUEH B CJIOXHOE IMEpeIlieTeHHe MHOXECTBa CBsI3eit
1 OTHOIIEHUN KaK KOHOMHUUYECKOIO, TaK M HEIKOHOMMWYECKOrO XapakTepa,
KOTOpbIE B PaBHOW Me€pe OKa3bIBalOT BIMSHWE HAa €ro XO3SMCTBEHHYIO NEs-
TEJIbHOCTh. BIIMSIHME 3THX OTHOIUEHUI MpPOSIBISIETCS, IIPeXKae BCEero, BO B3au-
MOJICMICTBUU C APYTUMU OU3HEC-CYOBEKTAMMU.

B skoHOMMYECKO Hayke B pe3yibTaTe UIMTEIbHOM AUCKYCCUW, WHU-
HUMpoBaHHOM elle B Hadaise 60-x rogoB XX B. O. YUIbIMCOHOM, Haps-
Iy C PBIHOYHBIM OOMEHOM OBbUI BBIACJICH TaKOW TUIl XO3SIHCTBEHHBIX CBSI-
3eii, KaK aIMUHUCTpaTHBHAsI MHTErpalusl, pe3yJbTaTOM KOTOPOW CTaHOBSIT-
Csl UHTerpyMpOBaHHbBIC CTPYKTYphbl. BBLIO OTMEUEHO, YTO MHTErpMpOBaHHBIS
CTPYKTYpPhl B OMNpPENEJeHHBIX CUTyalldsIX [OaloT Ha TMOPSO0K OOJbIINI
9KOHOMUYECKUI 9(P(DEKT B XO3IMCTBEHHOM ACSATEIBHOCTH, YEM HE3aBUCHUMBIE
(UpMBI, Ybe MOBEACHUE PErYJIUPYeTCs] PhIHOUHBIMU ME€XaHU3MaMU.

B cepenune 80-x romoB XX B. M. I'paHoBeTTep 3adMKCHpOBaT HOBBII
TUIT OM3HEC-CTPYKTYP, OCHOBAaHHBI Ha HEPBIHOYHBIX OTHOIIEHUSIX, KOTOPHIE
HECKOJIBKO TO3XKe ITOAY4YWIud HaszBaHue cemu [12, c. 461—466]. B 1990 r.
Y.¥V. Ilaysan BbICKa3zaa MOPEANOJOXEHHWE O TOM, UYTO CeTeBble OU3HeC-
CTPYKTYpPbl BOZHMKAIOT B pe3yJbTaT€ HOBOIO TUMA XO3SIWCTBEHHOM CBI3U —
cemesoeo e3aumodeiicmeaus. Ilyonukauuy 3TUX UcciieaoBaTeeil BbI3BaJIU BOJI-
HY MHTEpeca K M3YyYEeHUIO NaHHOTro (peHOMEHa, M B HACTOSIIEE BPEMSI MOXK-
HO TOBOPUTH YK€ O CIOXMBIIMXCS TPAAULIMAX U3YUYCHUS TPEeaNpUHUMATEb-
CKUX ceTeil. B oTeuecTBEHHOI HayKe IepBble MOMBITKM MCCIEI0BaHUS IIPO-
OaeMaTuK (OPMUPOBAHUS CETEM M CETEBOIO Pa3BUTHUS ObLIM IPEAIPUHSITHI
eme B cepenuHe 90-X IT., HO IIMPOKUM MHTEpPEC K JaHHOW IpoOJIeMaTuKe
ellle He BO3HUK. TeM He MeHee, MOXHO OTMETUTb, YTO MMEETCsI LeJbIiA Psil
MHTEPECHBIX MCCASAOBAHUI B JAHHOM HampaBJICHUM HAYYHOTO ITOMCKA.

ITpennpuHUMaTEIbCKHUE CETH, KaK OTMEUYAlOT 3apyOeKHbIE MCCiemoBaTe-
JIM, BO3HUKAIOT B IIEPBYIO OUYEPEb B TEX CIOSIX, IJIe XO3sIMCTBEHHOE B3auMOAeH -
CTBME OCHOBAaHO Ha HEIKOHOMMYECKMX MEXaHM3MaxX M HOCUT BBIHYKICHHBIN
xapakrtep. IlpeanprHUMaTENbCKUE CETH (PUKCUPOBAIMCH U B TaBHO CJIOKHWB-
LIMXCSI, CTAOWJIBLHO CYIIECTBYIOIIMX cepax PhIHOYHOM MOIEId SKOHOMUKM,
HO JOJISI X TaM HeBeJnKa. B oTeuecTBeHHOI 3KOHOMMKE (DYHKIIMOHMPOBAHUE
MPEATPUHUMATETBCKUX CETEH (PUKCUPYETCS BO BCEX OTPACIISIX SKOHOMUKM 1 Ha
BCEX YPOBHSIX OpPraHM3allMi PHIHOYHOIO IMPOCTPAHCTBA, U CPeAu IPeArpUHU-
MareJieil BCeX YPOBHEH COLIMAIbHOIO HepaBeHCTBA. OHU SIBISIIOTCSI JOMUHUPY-
IOIIMM THUIIOM XO3SHACTBEHHOM CBSI3U JJISI OTEYECTBEHHOW SKOHOMUKM B 1IEJIOM.

ITpocnenuB 3BOJIIOLINIO B3MJISA0B Ha MPOOJEMBI CeTeBO (DOPMbI OpraHU-
3alMU OM3HEC-CTPYKTYP HEOOXOAMMO BBISICHUTh CTEIIEHb UX BOCTPeOOBAaHHOC-
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TU U XXM3HECIIOCOOHOCTH B COBPEMEHHBIX YCIOBMSIX, pa3padoTaTh AUATHOCTU-
YeCKMI MHCTPYMEHTapuii u3yyeHus: (opM M HampaBJICHUI CETeBOTO Pa3BUTHUS
C YYETOM BJIMSIHUS BHEIIHUX MEPEMEHHBIX.

Ilon Bo3meiicTBeM BHYTPEHHUX M BHEIIHMX (paKTOPOB BOZHUKAIOT CIOX-
HOCTM OpraHM3alldu CTAaHAAPTHBIX (OPM MPEeANPUHUMATEBCKUX CTPYKTYD,
oIpejieJieHHas 1ecTabuiIn3alus, HecooIoaeHue S KOHOMUYECKUX MMPUHIIUIIOB
paloOHAIbHOM MPOM3BOJACTBEHHO-XO3SIMICTBEHHOM NESITEIbHOCTH, a CJeHO-
BaTeJIbHO, (DOPMUPYIOTCS YCIOBUS ISl CEeTeBOro ¢hopMara pa3BUTHUSI OU3HEC-
CTPYKTYp. B 3T0li cuTyanuu nepea npeanpusaTueM U e€ro pyKOBOJICTBOM BO3-
HUKAIOT TPOOJeMbl 9KOHOMMYECKOTO, OPraHU3allMOHHOT0, (DPMHAHCOBOTO, CO-
IIMAJIBHOTO M Apyroro xapakrtepa [9]. B COOTBETCTBUM C NMPUHIUNAMU yIIpaB-
JIECHUYEeCKOI MTMarHOCTHKU IPo0JieM pa3BUTUSI ObUI MPOBEIECH OMPOC MEHEIKE-
poB 20 KOMMEpPUYECKUX IPEANPUSATUN 110 BO3HUKAIOIIMM IIpo0ieMaM pa3BU-
TUSI TPEANPUSTUSL 1 BO3MOXHOCTU MX PellIeHUI Ha ceTeBOi ocHOBe (Tabur. 1).

Tabauya 1
OcHoBHbIE 32Ja4H, peniaemMbie MPeANPUATHIMHI MYTeM BXOXKIEHHUSI B CETh
(pe3ybTaThl Onpoca npeanpuHUMAaTeseii)

Ne OcHoBHbIE 32/124H,
Hoas orseruBmux, %
n/m peliaemMbie 3a CYET BXOKIEHHS B CE€Th
IMoBbiueHne 3G GHEKTUBHOCTU TTPOU3BOICTBEHHOTO
1 |mpolecca MpeanpusThs 3a CYET KOOMEepaluh YYaCTHUKOB 38
ceTn
) [ToBbIllIeHWE HAIEKHOCTU W CHIDKEHHE CTOMMOCTH 14
CHaOXEeHYECKUX OMepalnil MpeanpusiTUs
3 | PacuumpeHue BO3MOXHOCTEI CObITA MPEaIIpUSITUS 12
4 [MoBbieHne 3¢GEeKTUBHOCTU YIIpaBIeHUECKUX padoT, 10
OpraHM3alMOHHON CTPYKTYPHI MPEATIPUATHUS
5 Pa3paboTka u BHeIpeHWe MHHOBAIIMI B MPOLIECC ]

(byHKIIMOHMPOBAHUST TIPEATPUSTHS

Pemrenue conmanbHBIX 3a1a4 NnpearpusaTrua

3aneiiCTBOBaHNE HEUCIIOIb3YeMBbIX PECYPCOB

CeTeBoe pa3BUTHE — pealn3alus CTpaTeTUUECKMX LieJel MpearnpusTus
3a CYET pacLIMpeHus KOoolepaluu Ha OCHOBEe (DOPMMPOBAHMSI IOJTOCPOY-
HOTO COTPYIHMYECTBA C MpeaNpUsATUsIMU-TIapTHepamu. [lpouecc ynpaeénenus
cemesblM pazeumuem — BbIPAOOTKA M peanu3alusl yInpaBIeHUECKMX pelleHUi
10 nepeBoay 0a30BOI MPEANPUHUMATEILCKOI CTPYKTYPhl U3 aBTOHOMHOTO pe-
KuMa (YHKIIMOHUPOBAHUSI B COBMECTHBIN, C TTApTHEPaAMMU.

XapakTepucTHKa OCHOBHBIX 3JIEMEHTOB MEeXaHM3Ma YIPaBIeHUS CETEBbIM
pa3BUTHEM TIpeacTaBjicHa B TaOJI. 2.

DyHKIMOHUPOBAHUE  OPraHU3allMOHHO-OKOHOMMYECKOTO MEXaHU3Ma
YIpaBJIeHUSI CETEBBIM Pa3BUTHEM OOJIKHO OCYIIECTBISATHCS HAa OCHOBE Cle-
OYIOIIMX MPUHLMUIIOB: MPUHLIMIIA CUHEPIMYHOCTU (3aKJII04aeTcss B TOM, 4YTO
5 GEeKTUBHOCTh (DPYHKLIMOHUPOBAHMSI ITIPEAIIPUSATUS B KadyeCTBE CETEBOTO
nmapTHepa A0JDKHA TMPEeBbIIATh €ro 3(PMEeKTUBHOCTh MPU aBTOHOMHOM (DYHK-
LIMOHUPOBAHMN); IIPUHIIMIIA COYETAEMOCTH (3aK/II0YAeTCS B TOM, YTO JOJDKHA
OBITH COUETAEMOCTh METOHAOB PabOThl KOMMEPUECKOM CTPYKTYPHI C METOHAMU
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paboThl CeTeBOro MapTHepa); MPUHIIMIIA 11eJIEBOTO COOTBETCTBUS (3aKII0YaeT-
Cs B HEIPOTUBOPEYMBOCTU LIEJICH TIPEANIPUSATHS, BXOMSILIETO B MPEANPUHU-
MaTeJIbCKYIO C€Th); MPUHLMIIA KOOPAMHALMMU (3aKJIIOYAETCs B BO3MOXHOCTHU
KOOpAMHALIMU ACUCTBUI CETEBBIX MAPTHEPOB, 0OECIEYMBAIOIIMX COMIACOBAH-
HOCTb OOIIMX T€UCTBUIA U pEILIeHUI); ITPUHIIAIA ONITUMAIBHOCTH (3aKII04aeT-
Cs1 B BBIOOpE HAMJTYUILMX PelIeHU Ha OCHOBE HAyYHO 0OOCHOBAHHBIX METOJIOB
10 BBIOOPY CETH M IMapTHEPOB); IMPUHIUIA CKOOPIMHNPOBAHHOCTA BO BpeMe-
HU Y TPOCTPAHCTBE (3aKJIIOYAECTCS B IMOCTPOCHUU PabOThl ¢ MUHUMAJIBHBIMU
MOTepsIMU BpeMEHU OT Iepeaayrd padoThl OT OAHOrO MapTHeEpa K APyromy).

Tabauya 2
DJIeMEHTHI OPraHN3ANMOHHO-3KOHOMHYECKOT0 MEXAHU3MA YNIPABJIECHUS CETEBBIM PA3BUTHEM
npeNpPHATHS
DJIeMEeHThI
OpraHu3alnoHHO-CTPYKTYPHbIE
Cragus ynpasieHus HAYYHO-3KOHOMHYECKOTO
3JIEMEHTBI
MeXaHHU3Ma

Cmaous 1

1. BeisgBneHnue
npobJjieM Ha IyTu
Pa3BUTHS TIPEATIPUATUS
2. AHanus nyTeit

UX pelIeHMs

3. BuisiBiieHue
11€J1eCO00Pa3HOCTH

WX PELIEHUS] Ha OCHOBE
CETeBOTO Pa3BUTHUS

MeTonuyeckue peKoMeHIaluu
Mo aHaJMu3y mpobJieM, OlleHKa
MX 3HAYUMOCTHU.

Kowmrreke meponpustuii 1mo
MX PEIISHUI0O U PeKOMEeHIaluu
MO 11eJeCO00pPa3HOCTU UX pe-
1LIEHWsI Ha CETEBOM OCHOBE

Cmadus 2

1. ®opmupoBaHue
1eJieil 1 3a1a4 CeTeBOTro
Pa3BUTUS TIPEATTPUSTHS
2. ®opmupoBaHue
TpeOGOoBaHUI

K MapTHepam

3. ®opMHUpoBaHUe
Ou3Hec-TIIaHa

4. Pa3paboTtka
MPOTPaMMBbI CETEBOTO
pa3BUTHS

Metoabl 000CHOBaHMSA Lieiei
U 3a1a4 IpeanpusiTust

B 3aBMCUMOCTH OT BO3HUKAIO-
LIMX MPOGJIEM U BO3MOXHOCTU
X pEeLICHUSI.

MeTomnyeckne peKoMeHIa-
LIMU TI0 BBIOOPY MAapTHEPOB Ha
OCHOBE METOJA PaHXXUPOBAHUSI
npoGieM MpearnpUsIThs.
PaszpaboTka Ou3Hec-1uIaHa 1Mo
Pa3BUTUIO MPEINPUSITUS HA Ce-
TEBOU OCHOBE

Cmadusa 3

1. Opranuszanus
B3aUMOIEHCTBUS

C CETeBBIM ITApTHEPOM
2. Pacuer
SKOHOMMUYECKOTO

addexTa

OT CETEBOI'0 pa3sBUTUSA

Metoauka mporpaMMbl IO Op-
raHW3aluy B3auMOJEHCTBUSA C
MapTHEPOM, pa3paboTKa Mpo-

1ecca yrnpapjiaeHusl Mpeanpusi-
THEeM B paMKax CeTH U pacuer
9KOHOMUYECKOro 3¢ dekra

1. Manvte npeonpusmus:
Bnaneneu, nupekTop

WJIN TJIaBHBI MEHEIXep
pa3pabaThIiBaeT OOLIMIA IO -
XOJI 110 Pa3BUTUIO MPEATPU-
SITUSI.

ITpuBnekarTcst CrieMaINCTbI
CO CTOPOHBI TSI KOMITJIEKC-
HOIi MPOopabOTKKU MpOorpamMm

2. CpedHue npednpusmusi:
PykoBoncTtBo pa3pabareiBaeT
obuMe Ueau U 3a1auu ceTe-
BOro pazButusi. PopmMupyoT-
csl pabouue TPYIIbI 10 pas3-
paboTKe MPOeKTa pa3BUTHS
MpeAnpusITUSs, OM3HeC-TIIaHa.
IMpuBiekaloTcsl crieuraaucTbl
CO CTOPOHBI JIJII MApPKETUHTO-
BOTO MCCJIEZIOBAHUS

no noabdopy MapTHEPOB

3. Kpynmole npeonpusmusi:
PykoBoncTBO (COBET TUPEKTO-
poB) pa3pabarbiBaeT LEIu

M 33Ja44 110 YIYYIIEHUIO
(GYHKUMOHUPOBAHUS TP -
npuarus. [Ipouecc pazsurus
pacmpezenseTcs Mo crernua-
JIN3alMU OTAEJIOB, KOTOPHIM
BBIACJSIIOTCS OTAENbHbIE 3a-
Ja4uM IO OO0IIeMy Pa3BUTUIO
MPEANPUSITUS
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Ha ocHoBe aHanmn3a mpoM3BOACTBEHHOIO MpOLiecCa U BIMSHUS BHYTPEH-
HUX M BHEIIHMX (DAKTOPOB Cpeabl MPEeAnpusaTUs pa3padoTaHa cucTeMa IoKa-
3aTelieil, KOTopasi XapakKTepu3yeT OCHOBHbBIC ITPOOJIEMbl Pa3BUTHUS IIPEAIIPH-
HUMAaTEIbCKOM CTPYKTYPHI U BBHISBIISCT MPEAIOCHUIKM IJISI CETEBOTO PAa3BUTHUS
(Taba. 3).

OlLeHKa 3HAYMMOCTM IIPOBOAMTCS HA OCHOBE O3KCIIEPTHOIO aHaIu-
3a, JUIsl TMPOBEIEHUsI KOTOPOro HEOOXOAMMO CO3/[aTh CIelMaibHble padbouue
rpynibl. B MajbIX nNpeanpusaTUsIX 3TUM BOIPOCOM 3aHUMAIOTCS PyKOBOJCTBO
W TIPUIJIALIEHHbIC CIICLIMAIUCThI-KOHCYIbTAHTHI COOTBETCTBYIOIIMX 00JIACTEeil.
Ha cpegHux 1 KpymHBIX OPEANPUSTUSIX CO3AAI0TCS pabouyne TPYIIIbl U3 Bedy-
IIMX CIIEHMATUCTOB 10 KaXI0i 00J1acTu.

DTanbl IPOBEACHUS OLICHKM MOKa3aTesIeii TaKOBHI:

1. Dopmuposanue kKomnaekca couuarbHo-s3KoHoMuueckux npobaem. Bos-
JECTBME BHEIIHMX M BHYTPEHHMX (DaKTOpPOB Ha (PYHKIIMOHUPOBAHUE Ipead-
MPUSITUS BBI3bIBAET HEOOXOIMMOCTD PEILLIeHUS TPEeX BUAOB 3a1a4; MOBBILLICHUS
5 HEKTUBHOCTH MX TEKYIIeH IMPOU3BOACTBEHHO-X03SIMICTBEHHOM ACITEIbHOC-
TH; obecreyeHus 3G GEeKTUBHOCTA Pa3BUTHS Ha OMpPEIEICHHYIO MePCIEKTUBY;
CHMKEHMSI PUCKOB, UTO ONpeIessieT OCHOBHBIC ITPOOJEMbl Pa3BUTHSL.

2. AHaau3 3Hauumocmu Kaxcooi npodaemsl: 3HAYUMOCTh OTHOI IIPOOIEMbI
OMPEJEIISETCS SKCNEPTHBIM MYTEM Ha 0a/UIbHOI OCHOBE:

3, =0 — Her i-ii mpobnembl; 3, = 1 — ecTh npobieMa, HO HE OYEHb 3HAYM-
Ma;{ 3 .= 2 — npobiema 3HAUMMasl.

3HAYNMOCTb CETEBOTO pasBuTHA 37 TPEANPUHUMATEILCKON CTPYKTYPBhI
OIpEACIISIETC 3HAYMMOCTbIO KOMILIEKCA COLMATbHO-9KOHOMMUYECKUX ITPO0-
JIeM, CTOSIIINX TIepe] HUM:

f(3n1,3n2,3 ...... ;3}19)' (1)

Tabauya 3
CucTeMa mokasarelieil, XapaKTepUu3yIOIUX NpeInpPUHAMATENbCKYI0 CTPYKTYPY MpeanpUsTHS
K CEeTEeBOMY Pa3BUTHIO

OcHoBHbIE IToka3aTenn,
(ynkumonanbHbie IIpodaema XapakTrepusyoumue
obmacTu npooemMy
Huskoe xauecTBo mponyKuum
1. IIpousBoncTBo POAYKIUH, 3,
BBICOKAsT CE0ECTOMMOCTh "
HeynosnerBopuTtenbHast paborta
2. CHabxeHnue v P p 3,
MNOCTAaBIIMKOB "
3. CobIT ITnoxo paszsuras cObITOBas cUcTeMa 3,
4. ®uHaHCHI HexBaTka meHeXXHBIX pecypcoB 3,
5. llenoBas nonutuka | Hemocrarouno addexkTuBHast 3 ;
HenocratoyHo ciakeHHO (PyHKUMOHHUPYET
6. YnpasneHue 9 by by 3
YIIpPaBJIeHYECKasl CTPYKTypa "
7. NHHOBaMK HeobxonnMocTh HOBOTO pasBUTHS 3,
8. besonacHocTb Huskas samuimeHHoCcTh OusHeca 3.
9. Kanpsl IMoBbiieHne KkBaMGUKALUU COTPYIHUKOB 3,
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3. Ouenka unmeepanrbHO2O 3HAYEHUS:
WurerpanbHas 3HaYMMOCTb 37 OINpeNe/AeTcsl B MPOUEHTHOM OTHOLIE-
HUU C IPYTUMU TIpobJeMaMu.

3 +3,+...3
3y = O It I) 00, )
MHTEepBam BO3MOXHBIX 3HAUCHMIA:
HeT npobsem — 0 < 3 < 100% — Bce 3HaYMMBble TIPOOIEMBI

4. Ilpunamue pewenus o uenecoobpasHocmu cemegoeo paszeumus. Ilocie
aHaJM3a WHTETPaJIbHOM 3HAYMMOCTHM C YYETOM HEOOXOAMMBIX U JTOCTAaTOUHBIX
YCJIOBUI BBIHOCUTCS pellieHue 00 aKTyaJlbHOCTU MPOBEACHUS Pa3BUTUS TIPEI-
MPUHUMATEILCKOM CTPYKTYpbl Ha CeTeBOl OcHOBe. JlocTaToyHOe YCJIOBHE:
€CIM XOThb OOHO 3 >1, TO BOZHMKAET MPENINOCHIIKA LIEIECOOOPa3HOCTH Ce-
TeBoro passutusa. Heobxonumoe ycnosue: ecim 3¢, > 75% , TO BO3HUKaeT
MPEAITOChIIKA 1IeIeCO00PAa3HOCTU CETEBOIO Pa3BUTHUSL.

BroiBoapl M mepCHEKTHBbI JaJIbHEHIIMX MCCaeaoBaHuii. TakuMm oOpasom,
aHaIM3 POJIM MPEANPUHUMATEIBCKUX CETeil MOoKas3all, YTO pa3BUTUE TPEAIpy-
HUMATEJIbCKOM CTPYKTYPhl HA OCHOBE (POPMMPOBAHUS CETU WJIM BXOXICHUS B
Hee TMO3BOJIUT HAWIYYIINM O0pa3oM HeHTpajn30BaThb YIPO3bl BHEIIHENW CpeIbl
M HCMOJb30BaTh IPEAOCTaBICHHbIC €10 BO3MOXHOCTU. MHOroBapMaHTHOCTb
VIPABJICHUCCKUX PELICHU Tpu (GOPMUPOBAHUM IPEAIPUHUMATEIBCKUX CE-
Teil (mogdope IMapTHEPOB, OOOCHOBaHME ee¢ KOH(UTYpalluy, OIpeAcIieHue BH-
JI0B 1 GopM CrieuMal3aluu U T.J.) AeJaeT aKTyaJabHbIM BBIOOp HAWIYUILINX
C yYeTOM ITapaMETpPOB OM3HEeCa M JTUATHOCTUKU COCTOSIHUSI BHEILIHEH Cpepbl.
Mg 3¢pdekTMBHOTO YIIpaB/IeHUsSI CETEBBIM Pa3BUTUEM MPEIITPUHUMATEILCKIX
CTPYKTYp IIpejIaraeTcsl yCOBEpPIIEHCTBOBATh OPraHU3allMOHHO-9KOHOMUYECKUI
MEXaHU3M IPUHSTUSI CETEBLIX PELICHUI ITyTeM ODOCHOBAHUS €ro CTPYKTYpPhI U
MHCTPYMEHTapus Ha 0a3e IMPUHLMIIOB SKOHOMWYECKOU AUArHOCTUKM.

[lo HalleMy MHEHHWIO, TIPUYMHON CO3MaHUS IMPEANPUHUMATEIbCKUX CE-
Teil BBICTYNACT HECTAOMJIBHOCTb BHEIIHUX IIApaMETpPOB, YCIOXHEHUE IIPO-
IIECCOB pa3BUTUSI XO3SUCTBYIOIINX CYOBEKTOB, [JaBJIEHUE CO CTOPOHBI
MaKpOSKOHOMUYECKUX PETYJSITOPOB M MPONOPLMI. YKa3aHHbIE IPUUMHBI
(GOPMUPYIOT OCHOBY JJISI pa3BUTUS CETeBO (DOPMBI B3aUMOJCICTBUS B cde-
pax 1 3JeMeHTax PRIHOYHOTO MEXaHU3Ma, TIe UX IMPUCYTCTBUE CKOpPEee MCKITIO-
yeHue, YeM IpaBuio. JanbHeiillee n3yyeHue JaHHOM MpoOaeMbl PeACTaBIsI-
€T MHTepeC He TOJILKO JISI TEOPUM MPEIPUHUMATEILCTBA, HO U JUISL TIPAKTU-
KW TOCYIApCTBEHHOTO YITPABJICHMSI.
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VY crarTi OOIPyHTOBAaHO €JeMEHTU OpraHizaliiiHO-eKOHOMIYHOIO MeXaHi3My yIpaB-
JIIHHSI MEPEeXEBUM DPO3BUTKOM MiANPUEMHULBKOI CTPYKTYpW, BU3HAUYEHO HOrO OCHOBHI
CKJIa[IOBi 1 3alpOIIOHOBAHO MPUHLMNY (PYHKIIOHYBAHHS, 1110 AO3BOJMWIO PO3POOUTHU Adiar-
HOCTUYHUI IHCTPYMEHTapiii 11 BUOOPY Kpauloro Pi3HOBUIY MEPEKEBOrO PO3BUTKY ITifl-
MIPUEMHULIBLKOI CTPYKTYPU I 3MIMCHUTU HOOip MAapTHEPIB IJIs BUPILIEHHS IIPOOJIeM Mepe-
KEBUX CTPYKTYP.

Karouosi caosa: nionpuemnuybka mepegca, mepexcesutl po3eumor, npouec ynpasaints, oiazHoc-
muka, iHcmpymeHmu 0iaeHOCMUKU, epeKkmueHicmo, 83AEMOOIL.

In article are motivated elements organizing-economic mechanism of management
network development business structure, are determined its main component and offered
principles of the operation that has allowed to develop the diagnostic toolbox at the option
to preferred variety of the network development of the business structure and realize selection
a partner for decision of the problems of the network structures.

Key words: business network, network development, process of control, diagnostics, instruments
of the diagnostics, efficiency, interaction.
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