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This article is devoted to the topic of strategic management concepts application based 
on examples of one of Omani business organizations. The publication reveals analysis of the 
components of external and internal business environment which is used to identify strategy 
pursued by the Omani company. The main purpose of the publication is to share the results 
of application of some of strategic management concepts, such as environmental analysis, 
SWOT analysis, generis strategies and strategies which help companies to strengthen 
competitive position in the market. Authors conducted a descriptive analysis of business 
environment of Oman, revealing threats and opportunities for OmanTel associated with 
Macroeconomic factors of Oman. Also, authors used descriptive analysis of the company’ 
internal environment to find out its strengths and weaknesses. Results of SWOT are used 
for identification of generic strategy pursued by the company using deductive reasoning 
method. 

The result of this study can be used by the company to revise effectiveness of its strategy. 
The article reveals application of the concepts, using different tools for analysis The 

results of the work are relevant due to the importance of strategy for any business organization 
in order to improve its performance, gain and strengthen its competitive advantages and keep 
or improve its competitive position in the market. 

The obtained analysis enables further improvement of strategy pursued by the company 
and achieve better performance.

In modern conditions, dynamic business environment have direct and indirect impact on 
any business organization’ ability to compete and progress. Such study captures only some 
aspects of complex business environment of Oman and by the nature of it is limited in its 
attempt. The study can be developed further with consideration of more factors from business 
environment and more deep analysis of each of its constituents. 

Despite the limitations, the results are quite impressive and useful for understanding 
complexity of business environment of Oman, some aspects of the business organization and 
its path in keeping its competitive position. 
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