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The essence and impact of crises on the activities and future of enterprises are studied,
a critical analysis of scientific and applied sources on anti-crisis financial management
is conducted, it is found that crises can occur at all stages of the enterprise life cycle. For
early recognition of the signs and causes of the crisis in the enterprise, its prevention and
elimination, it is necessary to use special methods of comprehensive diagnosis of the state of
the enterprise. It is revealed that in the process of anti-crisis financial management a number
of tasks are solved: adaptation to the environment; redistribution of resources; strengthening
the company’s market position; formation of strategic vision of managers.

Measures on anti-crisis financial management are considered on the example of two
companies, the common feature of which is that a comprehensive financial analysis of each of
them showed very contradictory results.

It is proposed to introduce an early warning system in the framework of anti-crisis
financial management, as the typical problems of most companies are ineffective risk
management because of late detection and neutralization. It is proposed to create an early
warning system based on a system of balanced scorecard, supplemented by an innovative
component. Based on the developed strategic map of MS Trade Ukraine LLC, the main target
indicators were determined, to which the rating method was applied. The analysis showed
almost the lowest limit of satisfactory efficiency of MS Trade Ukraine LLC and the fact that
the biggest problems are with the financial component.

A system of anti-crisis management measures has been developed for NOVA TV and
Radio Company LLC: delegation of powers; reporting optimization; detailing information;
updating of reporting; reduction of costs, among which it is first proposed to improve the
automation of enterprise accounting, as well as to establish a budgeting system and management
accounting in general.

All standard directories and analysts of the system are set up for management accounting,
budgets are developed, the data of which are used to form the main report of the system,
which is called «Management balance sheet». Such measures allowed to provide up-to-date
information on accounting and management accounting and analysis, as well as significantly
reduce the complexity of collecting data required for management, and automatically transform
the collected information into the form required by top management.

Also, NOVA TV and Radio Company LLC has been offered ways to optimize the budget
process, which allows for high-quality modeling and forecasting of business development on
the basis of mathematical models. The introduction of a specialized budgeting contour helped
to quickly compile the cash flow budget, expenditure and revenue budget, forecast balance,
minimize the human factor in the preparation of financial statements, make full use of the
strategy (plan the budget based on previous periods, taking into account factors).

Thus, anti-crisis measures were considered and proposed, which should give not only
positive results, but also ensure stable immunity to threats. The introduction of a strategic
map and a system of balanced indicators, supplemented by the authors with an innovative

1



ISSN 2074-5362 (print), ISSN 2522-9702 (online). Esponeiicokuit 6ekmop ekonomiunozo pozeumxy. 2022. Ne 1 (32)

component, at MS Trade Ukraine allows you to monitor the implementation of the strategy in
real time, make timely adjustments to internal changes and environmental influences.

Management of the enterprise on the basis of signals using the information system
of early warning and response provides identification of information about future threats,
generation of proposals and recommendations for prompt intervention in the situation by
making adequate and effective management decisions. Automation was carried out for the
successful management accounting of NOVA TV and Radio Company LLC, as a result of
which the management of the company had an opportunity to make reasonable and correct
management decisions in a timely manner. The best solution for improving the enterprise
management system is the introduction of budget planning, which allowed to use resources
more efficiently, create a financial plan for the selected period, compare it with actual indicators
and obtain timely and reliable information about the reasons for deviations from the plan.
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