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Y cTaTTi 31iCHEHO TEOPETHKO-METOXUYHE OOIPYHTYBAHHS i PO3POO/ICHO IPAKTHYHHIT
MeXaHi3M peCprKTypmaun 0isHec-IUIaHiB 30BHIIIHBOCKOHOMIYHOI isibHOCTI (3EJL)
MDKHapOJHUX KOMIIaHii Ha OCHOBI IHTerparii HaCKPI3HUX MapKETHMHIOBUX MOKA3HHUKIB B
YMOBaxX BHCOKOI'O PiBHSI MAaKpPOEKOHOMIYHOI Ta TeornoliTHUHOI HecTabiabHOCTI. JloBeneHo,
IO TPaIuIidHI CTATHYHI MOJENI MIDKHApPOJHOTO Oi3HEC-TUIaHyBaHHS BTPAa4yalOTh CBOIO
e(eKTHBHICTh I Yac CHUCTEMHHX EKOHOMIUHUX IIOKiB, OCKUTBKH HE 3a0e3medyioTh
HEOOX1/IHOT ONepaTHBHOCTI Ta THYYKOCTI YIPaBIiHCHKOTO pearyBaHHsA. OOTpyHTOBaHO
HeoOXiHicTh TpaHchopmaiii 0izuec-maniB 3EJ] y nuHamMivyHi a1anTHBHI CUCTEMHU HA OCHOBI
data-driven minxony. BuszHaueHo ¥ cucTeMaTH30BaHO KIIIOYOBI IM(POBI MapKETHHIOBI
metpuku (CAC — BapTicTh 3amydeHHs KiieHTa, LTV — moBrorpuBaia I[iHHICTh KITI€HTA,
ROMI — penTabenbHICTh iHBeCTHIIH Y MapkeTunr, Churn Rate — piBeHb BIATOKY KIII€HTIB),
K1 BUCTYNAIOTh BUIIEPEIDKAIBLHUMHU IHMKATOPAMH KPH30BOTO CTaHy HIANPHEMCTBA Ha
30BHIIIHIX pUHKaX. BcraHoBIEeHO, 10 moporoBe 3HaueHHs criBBigHomeHHs LTV/CAC <
2:1 € GesnocepenHiM iHANKATOPOM KPUTHYHOTO 3HIKCHHSI Map)i(I/IHaJIBHOCTi Ta BUCTYIIA€e
TPUTEPOM JIJIST 3anyCK113 nporieciB rmuOuHHOI pectpykTypusanii 3E[. Po3pobaeno axroputm
TpaHchOpMallii MIXKHAPOAHOrO Gi3HeC-IIaHy 3a YOTHPMA OCHOBHHMH (byHKIIOHAILHUMHU
OJioKaMH: JIOTiCTUYHUM, (DIHAHCOBMUM, MapKeTHHIOBUM W opranizauiiiauM. CdopmoBaHO
MaTPHII0 AHTHKPU30BOTO PearyBaHHsI JIJIsl TOMMEHEKMEHTY, sika 103BoJisie (hopMaltizyBaTu
NPUAHATTA YOPaBIIHCBKUX PIMIeHb MO0 KOPWUTYBaHHS CTpaTerii, CKOpOYEHHS
ab0 Tepepo3moily pecypciB MiK EKCIIOPTHUMH PHHKAMH 3aJIKHO BiJ KOMOIHAIi
MapKEeTHHIOBHX METPHK.

Kniouosi cnosa: puszuk-meneorncmenm 3EJ[, anmuxpuzoea cmpamezia, onepauiiina
cmiiikicmey, oOugepcugpikayia puHKie, AHMUKPU306UIl MAPKEMUHZ, e{eKmueHicmn
MapKemunzoeux ingecmuuyiil, adanmauia 0iznec-mooei, adanmugHe njaaHy8aHH;

JEL classification: F23, M11, M16, M31, G32
The research aims at theoretical and methodical substantiation as well as the development

of a comprehensive practical mechanism for restructuring foreign economic activity (FEA)
business plans of international companies based on the integration of end-to-end digital
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marketing performance metrics under conditions of high macroeconomic instability,
geopolitical turbulence, and severe global supply chain disruptions. The study applies a
system-structural approach, comparative analysis, economic-mathematical modeling, and
scenario business planning to evaluate the responsiveness of international business models
during external economic shocks.

It is proven that traditional static FEA business plans fail during crises due to their
rigidity and lack of operational flexibility. The necessity of transforming rigid planning
frameworks into dynamic, data-driven adaptive systems is substantiated. The key digital
marketing metrics — Customer Acquisition Cost (CAC), Lifetime Value (LTV), Return on
Marketing Investment (ROMI), and Churn Rate — are systematized as leading indicators
of crisis states in foreign markets. A threshold value of LTV/CAC < 2:1 is established as a
critical indicator triggering immediate restructuring of international operations. An algorithm
for transforming FEA business plans across four core functional areas (logistics, financial,
marketing, and organizational) is formulated alongside a practical anti-crisis decision-making
matrix for corporate management.

The concept of crisis management in international organizations is further developed
by establishing a direct causal link between the dynamics of end-to-end digital marketing
indicators and scenario-based FEA business plan adjustments. The proposed recommendations
can be directly implemented by top executives, export-import directors, and business analysts
to rapidly reallocate corporate resources between international markets during macroeconomic
shocks.

Keywords: foreign trade risk management, crisis management strategy, operational
resilience, market diversification, crisis marketing, marketing investment efficiency,
business model adaptation, adaptive planning

JEL classification: F23, M11, M16, M31, G32

IHocranoBka mpoGaeMH B 3arajbHOMY BHIJIAAI Ta ii 3B’A30K i3
BAXKJIMBUMH HAYKOBHMH YHM NPAKTHYHUMH 3aBAaHHAMM. CyyacHHH cTaH
CBITOBOi E€KOHOMIKHM XapaKTEPHU3yETbCS BUCOKUM piBHEM TYypOYJIEHTHOCTI,
3YMOBJIGHUM T'€OMOJITHYHUMHU KOH(JIIKTaMHu, TpaHC(hOpMAI€l0 TII00aIbHUX
JAHIIIOTIB MoCTa4yaHHS, BaJIOTHUMH KOJIMBaHHSIMH, 3pOCTaHHSM
MaKpOEKOHOMIYHOT HECTaOUIbHOCTI TOIIO. 3a TakUuX YMOB Cy0O €KTH
30BHINIHbOCKOHOMIUHOT AisutbHOCTI (3EJl) cTMKaroThbest 3 pU3MKaMu BTpaTH
PYUHKOBHUX TO3HIIIH, 3HIKEHHS MapKUHAJBHOCTI Ta JiecTabimizaiii onepariiHoi
nismpHOCTI. TpaauiiiiHi cTaTHYHI MOJAEN MIKHApPOJIHOTO Oi3Hec-TUTaHyBaHHS
JICMOHCTPYIOTh 0OMEKECHY e(EKTUBHICTh B ymoBax BHCOKOi TypOyJICHTHOCTI,
OCKIJIBKH HE 3aBXKIH 3a0€3MeUyI0Th HaJeKHUI piBEHb THYYKOCTI Ta MIBUAKOCTI
ajanrarii.

Bupimenns i€l npoOiaemMu JIeKUTh y TUIOIIMHI 1HTErpamii iHCTPYMEHTIB
AQHTUKPU30BOTO  MEHE/DKMEHTY, HACKpi3HOI  MapKeTHHIOBOI  aHAJITHKH,
aganTuBHOTO Oi3Hec-manyBanHs 3E]I. BI/IKOpI/ICTaHHH data-driven migxony Ha
OCHOBI aHaNI3y KIIOYOBUX MapKETHHTOBHX MMOKa3HUKIB (CAC LTV, ROMI, Churn
Rate) nossomsie KeplBHHuTBy Ml)KHapo,Z[HI/IX KOMITaHii ONepaTHBHO (bchyBaTI/I
BIJIXMJICHHS BiJl LIJTbOBUX OPIEHTHUPIB 1 3IHCHIOBATH PECTPYKTYypHU3alito Oi3HEC-
mianiB 3E/]. 3a3Haduena mpoobiieMaTika 6e3mocepeIHhO0 OB’ 13aHa 3 BUKOHAHHSIM
MPaKTUYHUX 3aBJIaHb 1010 MiIBUILEHHS MIXXHAPOIHOT KOHKYPEHTOCTIPOMOKHOCTI1
BITYM3HAHUX TIJNPUEMCTB, 3a0e3neueHHs iXHbOI (iHAHCOBOI CTiMKOCTI W
MiHIMI3alii €KCIOPTHO-IMIIOPTHUX PH3UKIB B YMOBaX MaKpOEKOHOMIYHOT
HECTaOLIBPHOCTI Ta JUHAMIYHOCTI 30BHIIITHBOTO CEPEIOBUIIA.
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AHaji3 ocTaHHIX Joc/aifxKeHb i myOJikamiii, B SIKUX 3aM04YaTKOBAHO
BHPIillICHHS JOCJTiIKyBaHOI MP00JieMH, Ta BUAJICHHS] HeBUPIlIeHUX paHilie
YACTHH 3arajbHOI MpoGieMH, KOTPUM MPHCBAYYEThCst CTATTH. lInTaHHsIM
TEOPETUYHOTO 06I‘pyHTyBaHH$[ NPAaKTUYHOI peasti3allii aHTUKPU30BOTO YIIPABITHHS,
MAapKETHHIOBOTO aHAI3Y i MKHApOIHOT0 Oi3HEC-TUIaHyBAHHS PHCBSYCHO BaroMi
npaili BITYM3HAHKX 1 3apyOLKHHX HayKOBLllB Pojib MapKETHHIOBHX JOCIIDKCHb 1
0i3HeC-aHANTHKA SIK TATPYHTS /UL TIPHIHATTSA YNPABIIHCHKUX PIMEHE y chepi
KOMyHlKaTI/IBHOFO Ta KaJJpOBOTO0 MEHEKMEHTY MiIPHEMCTB Ha CBITOBOMY PUHKY
nociimpkeno y npawsix K. A. Kommanens ta M. f1. Fopo;[euLKoro [1]. Crpareriuny
pOITb aHTHKPU30BOTO YIPABIIHHS Y BIJHOBICHHI CY0’€KTIB IOCIOIAPIOBAHHS Ta
MOJI0JIaHH1 KPU30BUX SIBUILL OOTPYHTOBAHO y p060T1 [2].

BuxopucTtanHs aHTUKPHU30BHX CTPATETIN i Cy9aCHUX TEXHOJIOT1H y KOHTEKCTI
CTaJIOTO YNPAaBIIHHSA MPOEKTAMH Ta MDKHAPOJHOIO iSUIBHICTIO BUCBITIEHO Y
nocmipkenHi Yu. Malakhova, V. Sukmaniuk, V. Voronova [3]. 3aranbpHi 3acaau
CTPATEriyHOr0 MApKETHHTY B MIsUTBHOCTI MIANPHUEMCTB BUCBITICHO B mpami H.
JleGeneBoi [4]. MexaHizmu 3a0e3neUeHHs ONepalliifHoi cTikocTi cy0’exTiB 3E/]
normbneno O. 0. Coxampkum 1a O. [1. 3axapOBI/IM [5]. Ouisky edexTnBHOCTI
U(PPOBUX MAPKETUHTOBUX KaHAJIIB Y MIDKHAPOIHIM} IisTbHOCTI 3aIIPOIIOHOBAHO Y.
bamuk ta FO. CreBuak [6], a KOHIIENTyaJIbHI MiXOH JI0 peCprKTypmauu 6i3HeC-
mojeneil i cuenapHoro 6i3Hec-manyBanHs 3E]] po3kputo y mocmimkenasx H.
Opnosoi [7] Ta O. I'apadonosoi, [I. Kynima, B. I[TokoTunosoi [8].

[IpaBoBe peryiroBaHHS 30BHINTHHOCKOHOMIYHOTO CEKTOPY YKpaiHu
3IACHIOETHCS BIANOBINHO 10 3akoHy YKpaiHu «lIpo 30BHIIIHBOEKOHOMIYHY
nisttbHICTE» Ne 959-X11 [9]. BusHaroun BaromMmuii BHECOK MOTIEPEAHIX JOCITITHUKIB
y pO3pOOKY OKpECIIEHHX HampsMiB, BAPTO 3a3HAYMTH, IO MUTAHHS TEOPETUKO-
METOJUYHOTO OOTPYHTYBAHHS IIPSIMOTO B3a€MO3B’ 13Ky MK JMHAMIKOIO ITU(POBUX
MapKETHHTOBUX TOKAa3HHWKIB W aJITOPUTMOM PECTpYKTypu3aiii Oi3Hec-IIaHiB
3E]l y mepioa kpu3u Bce Iie ToTpedye J01aTKOBOI CHCTEMaTH3aIlii.

[Toripy 3Ha4yHy KUTBKICTH MyOJiKaIiii 3 AHTUKPU30BOTO MEHEKMEHTY,
3aJIMIIAI0THCS] HEJJOCTaTHHO BUCBITJICHUMHM TaKl aCHIEKTH:

— HEJOCTAaTHIM CTYIIHb CHUCTEMHOCTI Y TEOPETHKO-METOJANYHOMY
3a0e3neyeHH] omepaTuBHOI TpaHcdopmarlii Oi3Hec-ianiB 3EJl Ha ocHOBI
(bakTHYHKUX 3HAYEHb HU(POBUX MapKETHHIOBHX MOKA3HHUKIB,;

— (parMeHTapHHI XapakTep iHTerpaiii aHAIITHIYHAX METPHK 3aiTy4CHHS
Ta yTpUMaHHs KJIi€HTIB Ha 30BHilHIX puHKax (LTV/CAC) y cuenaphe Oi3Hec-
TUTAaHYBaHHS MDKHAPOTHUX KOMTIaHiH;

— OOMEXEeHICTh HAasBHOTO MPaKTHIHOTO IHCTpYMEHTapit0 MPUHHATTA
AQHTUKPHU30BHUX YIPABIIHCHKUX PIMIEHb Ui TMEPEepO3MOIUTy PecypciB Mixk
EKCITIOPTHUMH PUHKAaMH y pa3i HACTaHHS JAeCcTa0lIi3aIiitHIX TOIii.

(I)opMyntaHHﬂ nijieit crarri  (mocraHoBka 3aBaaHHA). MeToro
JIOCTTIKEHHS € TEOPETHKO-METOAMYHE OOIPYHTYBAHHS i pO3poOKa NPaKTHYHOTO
MeXaHi3My pectpykrypusauii Oisuec-mmanis 3EJI MKHApOAHMX KOMIaHIH Ha
OCHOBI ONITUMIi3aIlii MAPKETUHTOBUX MMOKA3HUKIB B YMOBaX KPHU3H.

Jlnst mocsirHeHHS i€l METH TOCTaBJICHO Taki 3aBAaHHS: BU3HAYUTH POJIb
MapKETHUHIOBOI aHATII TUKH SIK iH,um(aTopa aHTHKPH30BOIO YIpaBIiHHSA Cy0 €KTaMu
3EJ; CI/ICTeMaTI/ISYBaTI/IKJ'IIO‘-IOBlMapKeTI/IHFOBl meTpuku (CAC, LTV, ROMI, Churn
Rate) Ta oOrpyHTYBaTH IXHI TOPOTOBI 3HAYEHHS JJI1 KOPUTYBaHHS MIKHAPOIHUX
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CTpATeriii; 3ampoONOHyBaTH alrOpuT™M pecTpykTypusanii Oisnec-mumany 3EJ[ 3a
CLCHAPLAMH (YHKIIOHYBAHHS; COPMYBATH MATPHULIO NPHIHATTS AHTHKPU30BHX
YIPaBIIHCHKUX PILICHB JJISI MEHEDKMEHTY MIKHAPOJIHUX OpTaHi3allii.

Buxiiag ocHOBHOro Marepiajy J0CTilzKeHHsI 3 TOBHUM 00T PYHTYBAaHHSIM
OTPMMAaHHMX HAYKOBHUX pe3y/bTaTiB. B ymoBax kpuszu OizHec-mian 3EJl mae
BIPATUTH PHCH JKOPCTKOTO HOPMATHBHOIO JIOKYMCHTA 1 IECPETBOPHTHCS Ha
JMHAMIYHY aanTHBHY cucTeMy. KiTroqoBuM iMITy ThCOM [U1sl 1HIMIIOBAHHS POLIECIB
peCTpYKTypH3aIlii BUCTYTIa€ TMHAMIKa MapKETHHTOBUX MTOKAa3HUKIB. MapkeTHHroBa
aHaJITUKA nepeTBoproe cTatnyHuil Oi3Hec-uiaH 3EJl Ha nuHaMiyHy ajanTUBHY
cucremy. BoHa BUKOHY€ pOJIh BUTIEPEIKATBHOT O 1HAWKATOPa (CHTHAIBHOI CHCTEMH),
sika (hikcye aectabii3aito e 10 TOro, Ik BOHA BiZI0Opa3uThes y (DiHAaHCOBUX 3BiTax
(anctomy mipubyTKY). [Ipoliec aHTUKPU3OBOTO aHATI3y Tiepeadadae po3paxyHoK i
MOCTIHMIA MOHITOPHHT TaKUX aHATITHIHUX METPUK:

[Ipouec aHTUKPU30BOro aHamizy mnepeadavae po3paxyHOK M MOCTIMHUI
MOHITOPHHT TaKUX aHATITHIHUX METPHUK:

1. CAC (Customer Acquisition Cost) — BapTicTb 3aimy4eHHs kiieHra [6, 10]:

cAaC=1T1C /N
hew

ne TC  — CymapHi BUTPaTH Ha MAPKETHUHT i IPOJIaXK HA KOHKPETHOMY 1HO3EMHOMY
PUHKY; N — KiJIbKICTh HOBHX 3aJIy4CHHMX KOHTPAr€HTIiB (MOKYIILIB).

VY mepion xpu3u CAC 3a3Buyail 3pocTae yepe3 3HWKCHHS KOHBepcii Ta
IT1IBUIIIEHHS KOHKYPEHITii.
2. LTV (Lifetime Value) — noBrotpuBaia minHicTh KiienTa [1, 11]:

LTV = ARPU % § x Margin

ne ARPU — cepenniit jmoxim 3 onHoro kiieHta (Average Revenue Per User);
S — cepenHsi TpUBAJiCTh criBnpari 3 kiieatom (LTV duration); Margin — BaoBa Mapxa
(y yacTkax oJMHUII a00 BiJICOTKaX).

3. CuisBignomenust LTV/CAC [8, 12]:

— ontumanbiuii crtan (LTV/CAC > 3:1) — BucOKa e(EeKTHBHICTb
MapKETUHTOBHMX 1HBECTHIIIH Ta CTiiKe 3pOCTaHHS;

— nepenkpuzoBuii cran (2:1 < LTV/CAC < 3:1) — curHan mpo 3HHKCHHS
Map>KHHAIBHOCTI Ta MOTPeOy B ONTUMI3allli BUTPAT;

— xpu3oBuii cran (LTV/CAC < 2:1) — iHOUKaTOp KPUTHYHOTO CTaHY, SKHMA
3YMOBJIIOE€ HEOOX1/IHICTh 3aITyCKy MPOLECiB TMMOMHHOT pecTpyKTypu3zauii 3E/].

4. ROMI (Return on Marketing Investment) — peHTa0CIBbHICTh IHBECTHIIIH Y
mapketusr [4, 10]:

= — X o
ROMI = [(Gross Profit,,, — Cost )/ Cost ] *x 100%
ne Gross Profit , — Banosuii IpuOyTOK, OTPUMAHMK BiJl MAPKETMHIOBUX 3aXOIiB
Ha iHozeMHOMy puHKY; Cost —— 3aralbHi BUTPAaTH Ha 3IHCHEHHS MapKETHMHIOBOI

JistTbHOCTI. 3HMKEeHHST ROMI HIK4Ye MOPOTy PEeHTA0EIBbHOCTI BUMAarae CKOpo4eHHs abo
MIePEePO3IOALTY MAPKETUHTOBOTO OFOJIKETY.
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Ha ocHOBI pe3ynbTaTiB ONepaTHBHOTO MOHITOPUHTY W OINIHKMA TUHAMIKH
HACKpI3HUX MapKeTUHroBux Mnoka3HukiB (CAC, LTV, ROMI) 3niicHIOETHCS
PECTPYKTYpH3aIlisi Mb>KHapOTHOTO Oi3HEC-TUIaHy 3a OCHOBHUMH OJIOKaMHU:

— OJIOK JTOTiCTHKH Ta 30yTy: CKOpOYeHHs KaHamiB i3 BucokuM CAC, hokyc Ha
napTHepax i3 HaiiBummm LTV

— (iHaHCOBUH OJIOK: KOPUTYBAaHHS BATIOTHUX (OPEKC-PU3HKIB, ONITUMI3aIlis
TUIATDKHUX KaJleHAapiB Ta yMoB [HKoTepMC;

—MAapKETUHTOBU OJIOK: CLIPSIMYBaHHS OF0JKETY 3 EKCITAaHCUBHUX IHCTPYMEHTIB
Ha MPOTPaMU yTPHUMAHHS (Retention) Ta 3HWKEHHS BIATOKY (Churn Rate)

— oprasizaliifHuil 0J0K: epepo3noija MOBHOBAXEHb MK pEriOHaJIbHUMHU
NpPEeACTaBHUIITBAMH Ta IIEHTPATHHUM 0(iCOM.

Jlnia 3a6e3neueHHs] OnepaTUBHOTO MPUHHATTS aJalTUBHUX YIPAaBIIHCHKUX
pillIeHb B yMOBAX JecTaliizanii 30BHIIIHBOCKOHOMIYHOT AisIBHOCTI pO3pOOICHO
Marpuiro aHTHKPU30BOTO pearyBaHHs (Ta6n 1). B ocHOBYy moOy10BU MaTpuil
TMOKIIaICHO NPUHIIMITK CLIEHAPHOT0 aHami3y i kimacubikamii crany cy6’ekra 3E]
3a piBHSAMH PU3UKY Ha OCHOBI MOHITOPHHTY BHIIEPEDKAIbHUX 1HIUKATOPIB Unit-
exoHoMikH (LTV/CAC) i peHTabenbHOCTI MapKEeTUHIOBUX iHBecTHUIliil (ROMI).

3anponoHoBaHa MaTpuIls aHTUKPH30BOTO pearyBaHHsI 3a0€31eUye YiTKy JIOTiuHY
NPUB’SI3KY MDK BIIXWICHHSM aHATITHYHUX METPUK 1 KOHKPETHHUMH pO3IUIAMH
(6roxamm ) MbKHApOIHOTO Oi3HEC-TUTaHy, IO MiISIraloTh aanTariii abo epedy/1oBi:

— MapKeTHHFOBI/IfI Ta 30yToBMI OJ10K: 3MiHa IOKa3HUKIB CAC, ROMI ma Churn
Rate € inukaTopoMm Juis ieperiisity Mapketunronoi ctparerii 3E/1. [Tpu HOTpaHJIsIHHl
Y OBTY 200 4ePBOHY 30HY TEPETIIA/IAI0ThCA KAHATIH 32Ty YCHHS, TePePO3IOALIAIOTECS
OIO/DKETH MIXK pETIOHAJIbHUMH PUHKAMU i ONTUMI3YEThCSI BOPOHKA MPOJIAKIB.

Tabauys 1

MaTpuus aHTUKPHU30BOr0 pearyBaHHs y cucremi ynpasJiinus 3EJI*

30Ha pU3UKY

KpurepianbHi

JiaraoctuuHa

Bekrop aHTHKPHU30BOIO

CTIMKOCTI
(3enena 30Ha)

ROMI > 100%

3aKOPAOHHOMY PHUHKY,
e(eKTHBHE 3aTyYeHHS

Ta CTaH 3HAUEHHS IHIUKATOPIB|  XapaKTEepUCTHKA pearyBaHHs
CTaHy Ta PECTPYKTypH3awii
Bucoxka MacrraOyBaHHs
3oHa MapKHHAIBHICTE 3E/1, [IpHCyTHOCTI, PO3IINPEHHS
onepamHHm LTV/CAC = 3:1 cTiliKa IO3HIlsA Ha eKCIaHCii, CTUMYJTIOBaHHS

CHUCTEMHOTO YTPUMAaHHS
kiienTiB (Customer

(OKoBTa 30Ha)

TIOCTYIIOBE 3raCaHHs
Mapxi.

KOHTPAreHTIB. Retention).
3HWKEHHS AnanTanis KaHaniB

3oHa e(eKTUBHOCTI IPOCYBaHHI,

11 IBUILIEHOTO 2:1<LTV/CAC < 3:1 TIpOCYBaHH, . |MCPEpOSIIOALT

3y 0% < ROMI < 1000, |3POCTaHH BApTOCTi  |MapKETHHIOBOrO
saiyueHHs (CAC), OHOIDKETY, ayIUT BOPOHKH

TPOJIAKIiB, KOPHTYBAHHSI
LIHOBO{ ITOJIITHKH.

Hepenrabensuicts | mmbunna

eKCIIOPTHOTO PECTPYKTYpH3aList
Kpusosa 30Ha ./u LTV/CAC < 2:1 HAlpSMKY, 6i3uec-tutany 3E/],
Crpec-cueHapiit |~y i 0% KPUTHYHE M2 1iHHs NPU3YITHHCHHS
(YepBona 30Ha) - MapKUHAIBHOCTI, Hee(eKTUBHUX IIPOTpam,

30MTKOBICTh CEKBECTp BUTpAT,

3ayYECHHS. uBepcudiKallis pUHKIB.

Licepeno: pospobaeno asmopom
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— @DiHaHCOBO-IHBECTULIHHUN OJoOK: maminus crisBinHomeHus LITV/CAC
HUK4Y€ TPAaHUYHOTO piBHA 2:1 Mo3Hava€eThCs HA rpoiioBux notokax (Cash Flow) ta
BajIoBii Mapxi. Lle BuUMarae kopuryBaHHs KaJIbKYJIALIT cOOIBapPTOCTI, CEKBECTPY
orepalifHuX BUTPAT Ta pepiHaHCYBaHHS EKCIIOPTHHUX MPOTPaM.

— OpranizaiiitHo-BUpoOHUY M OJIOK: KPU30BUM CTaH y MaTpHIll 00yMOBIIIOE
HEOOX1THICTh TIepeOyI0BH JIAHIIIOTIB MMOCTaYaHHsI, MEPETJISy YMOB CITiBIIparii 3
1HO3eMHUMH KOHTpareHTamH, a Takok peopranizauii 0izHec-nponeciB 3E/] nns
TIBUIICHHS 3araJIbHOT OTNepaIiifHOT CTINKOCTI KOMITaHii.

BucHoBku. OOrpyHTOBaHO KOHLENTyaldbHI 3acajd aHTHUKPHU30BOTO
aJIaITUBHOTO YIPAaBIiHHS Cy0 €KTaMH 30BHIIIHHOCKOHOMIYHOI MisITHOCTI, B
OCHOBY SIKMX TOKJIQJIEHO MapaJurMalbHUNA TepexiJ BiJ CTaTUYHUX MOJeNei
Oi3HeC-TJIaHyBaHHSA /0 JMHAMIYHOTO KOPUTYBaHHS CTPATETIYHMX OPIEHTUPIB
Ha 3acaJax HacKpi3HOi MapKETHHTOBOI aHANMTHKHU (data-driven management).
TeopeTuko-MeTOUYHO  BepU(PIKOBAHO  JIarHOCTHYHUM  1HCTpyMeHTapiit
OLIIHIOBAHHS €KCIOPTHOI JISUIBHOCTI, B SIKOMY CIIiBBIIHOLIEHHS JJOBIOTPUBAJIO]
LiHHOCTI KiieHTa 10 Baprocti Horo 3amydeHHs (LTV/CAC) ta peHtabenbHICTh
MapKeTHHTOBHUX iHBeCTHII (ROMI) BU3HAYEHO SIK BHUIIEPEIKAIbHI 1HIUKATOPU
necrabinizarii Oi3Hec-miporeciB. BeranoBiieHo, 110 3HMWKEHHS mokasHuka LTV/
CAC < 2:1 cnyrye iMIepaTUBHMM IYCKOBUM MEXaHI3MOM JUJISl 1HIIIFOBaHHS
MpoIeAYpH TAMOWHHOT pecTpykrypu3amii 0i3Hec-iany 3EJ 3a morictudamnM,
(iHaHCOBMM, MAapKETMHTOBUM M opraHizauiiHum Osokamu. Popmalii3oBaHO
Marpuio AHTUKPHU30BOTO PearyBaHHs B 6i3Hec-manyBanHi 3E/], sika 3a0e3neuye
aJIFopI/ITM13aI_IIIO OPUAHSTTS CTpaTerquI/Ix pillIeHh TOITMEHEHKMEHTOM 3aJIeKHO
BiJl KOMOIHATOPHOTO CTIONY4YeHHS aHATITHUYHUX MeTpuK (LTV/CAC, ROMI, Churn
Rate) Ta CTBOPIOE MIATPYHTS JIs OTIEPATHBHOI PeaIoKarlii pecypCcHOTro MOTEHITiaTy
MIIPUEMCTBA MK reorpa(bquI/IMI/I CEerMEHTaMH CBITOBOTO PUHKY.

[Tomanpini HAYKOBI JOCTIDKEHHS Yy JaHOMY HaNPAMKY  MOXKYTh Oyt
CTpSIMOBAHI HAa PO3POOKY aBTOMATH30BAHMX MOJEICH i3 BHKOPHCTaHHSIM
IITYYHOTO IHTEJEKTY Ta MAaIIMHHOIO HaBYaHHs JJs NporHo3yBaHHs 3MiH CAC
ta LTV Ha OCHOBI MaKpOEKOHOMIYHUX 1HJIMKATOPIB KpaiH-IMIOPTEPIB Y peKUMI
peanbHOro yacy.

/eknapayia euxkopucmanna wimyynozo inmenekmy. Y niozcomosyi
cmammi  euxkopucmano ChatGPT (OpenAl) ona moenoco pedacyanms,
CMPYKMYPHO20 ONPAYIOBAHH ABMOPCLKUX Me3, O00NOMO2Yy 6 O@OopMIeHHI
mabauyi, popmynosants arbmepHamusHux cnocobie eukiady. Kowyenyis, ii
3micmosa oyinka, 000ip i nepesipka Odicepen, iHmepnpemayis ma oCmamouna
peoaxyisn Hanexicams agmopyi.

Chnucox ukopucmanux oxceper

1. Komnanens K. A., JIutBumixo JI. O., rOpOI[eI_IBKI/Iﬁ M. 4. MapKeTI/IHFOBi
JIOCITIKEHHS 1 O6i3Hec- aHa.HlTI/IKa SIK OCHOBA NMPHUHHATTS YIPABIIHCBKHX PILICHB
y cdepi KOMYHIKaTUBHOTO Ta KaJpOBOTO MEHEUKMEHTY Hl,HHpI/IGMCTBa Ha
CBITOBOMY PUHKY. BiCHUK €KOHOMIKH TPAHCIIOPTY 1 mpoMucioBocTi. 2026. Ne 94,
C. 264-273. https://doi.org/10.18664/btie.94.362875

2. JlutBumiko JI. O. Kpu3oBi sBuIIa Ta cTpaTeriyda pojib aHTHKPHU30BOTO
yIOpaBJIiHHSA Yy BIJHOBJIEHHI Majoro Ta CepeIHbOro Oi3Hecy B YKpaiHi.

69



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 2 (41)

Hoporu i moctu. Kwui, 2026. Bum. 33. C. 49-63. https://doi.org/10.36100/
dorogimosti2026.33.049

3. Malakhova Yu., Sukmaniuk V., Voronova V. Anti-crisis strategies
and modern technologies in sustainable project management. Bulletin of the
National Transport University. 2026. Vol. 30, Issue 1. P. 30-42. https://doi.
org/10.33744/2308-6645-2026-1-30-30-42

4. Jle6enea H. A. AHTUKPU30BUII MEHEIKMEHT MApKETHHI SIK CTpaTeris
PO3BUTKY Oi3HEeCy B CydacHHX yMoBax. EkoHOMiKa Ta cycmisibeTBO. 2024. No 62.
8 c. https://doi.org/10.32782/2524-0072/2024-62-171

5. Coxaupkuit O. 1O., 3axapoB O. J[. AHTUKPU30BUI MEHEKMEHT SIK
IHCTpYMEHT 3a0e3MeyYeHHs] EKOHOMIYHOI CTIMKOCTI MDKHApOIHOTO Oi3Hecy
B yMmoBax BiiiHM. Exonomika Ta cycminberBo. 2025. Bum. 80. https:/doi.
org/10.32782/2524-0072/2025-80-124

6. bamuk Y. O., Crepuak lO. I. OuintoBaHHs e(peKTUBHOCTI LU(POBHUX
MapKEeTUHIOBUX 1HCTPYMEHTIB 3ac00aMM IMPOTHO3HOIT aHATITUKU Ta MAIIMHHOTO
HaB4aHHs. ExoHOMiuHamapaaurma.2026. TpaBens. https://doi.org/10.25313/3083-
7782-2026-5-52

7. OpnoBa H. B. Tpandopmartis GizHec-Moei MiIMIPHEMCTBA B yYMOBax
MiJBUILEHHS PU3UKIB 30BHIMIHBOTO cepenoBuia. https://doi.org/10.36059/978-
966-397-438-5-14

8. TI'apadonosa O., Kymim JI., INoxormnoBa B. CuenapHo-amanTuBHE
CTpaTeriuHe IUIaHYBAHHS 30BHIIIHBOEKOHOMIYHOI AISUIBHOCTI HIiANPHUEMCTB B
yMOBax TJ00aibHOT HecTaOltbHOCTI. EkoHOMIuHA cuHepris. 2026. Ne 2. https://
doi.org/10.53920/ES-2026-2-1

9. IIpo 30BHINTHPOEKOHOMIYHY MisUTBHICTH : 3akoH Ykpainu Bix 16.04.1991
Ne 959-XII. URL: https://zakon.rada.gov.ua/laws/show/959-12

10. Farris P. W., Bendle N. T., Pfeifer P. E., Reibstein D. J. Marketing
Metrics: The Definitive Guide to Measuring Marketing Performance. 4th ed.
Pearson Financial Times, 2020. 576 p. URL: https://ptgmedia.pearsoncmg.com/
images/9780137058297/samplepages/9780137058297.pdf

11. Gupta S., Lehmann D. R. Managing Customers as Investments: The
Strategic Value of Customers in the Long Run. Wharton School Publishing,
2005. 216 p. URL: https://ptgmedia.pearsoncmg.com/images/9780132161619/
samplepages/0132161613.pdf

12. Skok D. SaaS Metrics 2.0 — A Guide to Measuring and Improving What
Matters. For Entrepreneurs Journal. 2023. Vol. 12, Issue 2. P. 15-29. URL:
https://xilejun.com/wp-content/uploads/2019/02/saas-metrics-2.0-a-guide-to-
measuring-and-improving-what-matters-for-entrepreneurs.pdf

References

1. Kompanets, K. A., Lytvyshko, L. O., & Horodetskyi, M. Ya. (2026).
Marketynhovi  doslidzhenniai  biznes-analityka  yak osnova  pryiniattia
upravlinskykh rishen u sferi komunikatyvnoho ta kadrovoho menedzhmentu
pidpryiemstva na svitovomu rynku [Marketing research and business analytics
as a basis for managerial decision-making in communicative and personnel
management at the global market]. Visnyk ekonomiky transportu i promyslovosti

70



ISSN 3041-2153 (pring), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 2 (41)

[Bulletin of Transport Economics and Industry], (94), pp. 264-273. https://doi.
org/10.18664/btie.94.362875 (in Ukrainian)

2. Lytvyshko, L. O. (2026). Kryzovi yavyshcha ta stratehichna rol
antykryzovoho upravlinnia u vidnovlenni maloho ta Serednoho biznesu v Ukraini
[Crisis phenomena and the strategic role of anti-crisis management in the recovery
of small and medium enterprises in Ukraine]. Dorohy i mosty [Roads and
Bridges], issue 33, pp. 49-63. https://doi.org/10.36100/dorogimosti2026.33.049
(in Ukrainian)

3. Lytvyshko, L., Malakhova, Yu., Sukmaniuk, V., & Voronova, V. (2026).
Anti-crisis strategies and modern technologies in sustainable project management.
Bulletin of the National Transport University, vol. 30, issue 1, pp. 30—42. https://
doi.org/10.33744/2308-6645-2026-1-30-30-42

4. Lebedieva, N. A. (2024). Antykryzovyi menedzhment marketynh yak
stratehiia rozvytku biznesu v suchasnykh umovakh [Anti-crisis management
marketing as a strategy of business development under modern conditions].
Ekonomika ta suspilstvo [Economy and Society], (62). https:/doi.
org/10.32782/2524-0072/2024-62-171 (in Ukrainian)

5. Sokhatskyi, O. Yu., & Zakharov, O. D. (2025). Antykryzovyi menedzhment
yak instrument zabezpechennia ekonomichnoi stiikosti mizhnarodnoho biznesu
v umovakh viiny [Anti-crisis management as a tool for ensuring economic
sustainability of international business under war conditions]. Ekonomika ta
suspilstvo [Economy and Society], issue 80. https://doi.org/10.32782/2524-
0072/2025-80-124 (in Ukrainian)

6. Balyk, U. O., & Stevchak, Yu. 1. (2026). Otsiniuvannia efektyvnosti
tsyfrovykh marketynhovykh instrumentiv zasobamy prohnoznoi auanityky ta
mashynnoho navchannia [Evaluation of the effectiveness of digital marketing tools
by means of predictive analytics and machine learning]. Ekonomichna paradyhma
[Economic Paradigm], May. https://doi.org/10.25313/3083-7782-2026-5-52 (in
Ukrainian)

7. Orlova, N. V. (2026). Transformatsiia biznes-modeli pidpryiemstva v
umovakh pidvyshchennia ryzykiv zovnishnoho seredovyshcha [ Transformation of
the enterprise business model in conditions of increasing environmental risks].
https://doi.org/10.36059/978-966-397-438-5-14 (in Ukrainian)

8. Harafonova, O., Kulish, D., & Pokotylova, V. (2026). Stsenarno-adaktyvne
stratehichne planuvannia zovnishnoekonomichnoi diialnosti pidpryiemstv v
umovakh hlobalnoi nestabilnosti [ Scenario-adaptive strategic planning of foreign
economic activity of enterprises in conditions of global instability]. Ekonomichna
synrehiia [Economic Synergy], (2). https://doi.org/10.53920/ES-2026-2-1 (in
Ukrainian)

9. Verkhovna Rada of Ukraine. (1991). Pro zovnishnoekonomichnu diialnist:
Zakon Ukrainy vid 16.04.1991 No. 959-XII [On foreign economic activity: Law
of Ukraine of April 16, 1991 No. 959-XII]. Retrieved October 5, 2026. Available
at: https://zakon.rada.gov.ua/laws/show/959-12 (Accessed 02 Auguast 2026) (in
Ukraine)

10. Farris, P. W., Bendle, N. T., Pfeifer, P. E., & Reibstein, D. J. (2020).
Marketing Metrics: The Definitive Guide to Measuring Marketing Performance
(4th ed.). Pearson Financial Times. Available at: https://ptgmedia.pearsoncmg.

71



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 2 (41)

com/images/9780137058297/samplepages/9780137058297.pdf (Accessed 02
August 2026)

11. Gupta, S., & Lehmann, D. R. (2005). Managing Customers as Investments:
The Strategic Value of Customers in the Long Run. Wharton School Publishing.
Available at: https://ptgmedia.pearsoncmg.com/images/9780132161619/
samplepages/0132161613.pdf (Accessed 02 August 2026)

12. Skok, D. (2023). SaaS Metrics 2.0 — A Guide to Measuring and Improving
What Matters. For Entrepreneurs Journal, vol. 12, issue 2, pp. 15-29. Available
at: https://xilejun.com/wp-content/uploads/2019/02/saas-metrics-2.0-a-guide-
to-measuring-and-improving-what-matters-for-entrepreneurs.pdf (Accessed 02
August 2026)

Mechanisms of Anti-Crisis Management of International Business
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The purpose of this study is to provide a theoretical and methodological rationale for
restructuring the business plans of international companies engaged in foreign economic
activity (FEA). To this end, a comprehensive practical mechanism has been developed
based on the integration of “end-to-end” digital marketing performance metrics. This
optimization is carried out amid high macroeconomic instability, geopolitical upheavals,
and global disruptions in supply chains. The study employs a systemic-structural
approach, comparative analysis, economic-mathematical modeling, and scenario-based
business planning to assess the ability of international business models to respond to
external economic shocks.

It has been demonstrated that traditional static business plans for foreign economic
activity fail during crises due to their rigidity and lack of operational flexibility. The necessity
of transforming rigid planning systems into dynamic, adaptive, data-driven systems is
substantiated. Key digital marketing metrics—customer acquisition cost (CAC), customer
lifetime value (LTV), return on marketing investment (ROMI), and customer churn rate —
have been systematized as leading indicators of crisis conditions in foreign markets. A
threshold value of LTV/CAC < 2:1 has been established as a critical indicator necessitating the
restructuring of international operations. An algorithm for transforming FEA business plans in
functional areas (logistics, finance, marketing, and organization) has been formulated, along
with a practical anti-crisis decision-making matrix.

The concept of crisis management in international organizations has been further
developed. The study establishes a cause-and-effect relationship between the dynamics of
cross-cutting digital marketing indicators and the adjustment of the business plan using the
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future events analysis (FEA) method. The proposed recommendations are of practical value
to senior executives, export and import directors, and business analysts. They enable the
rapid reallocation of corporate resources among international markets during macroeconomic
shocks.
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