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DIGITAL TECHNOLOGIES AS A DRIVER
OF EFFECTIVENESS IN MANAGERS’
PROFESSIONAL ACTIVITIES

The introduction of digital technologies allows business processes to be changed
according to the principles of lean manufacturing and makes them more flexible and efficient.
This process reduces internal costs and increases efficiency, allowing competitive advantages
to be gained within the existing business model. In this work, the authors have explored
the theoretical aspects of the development of digital technologies as a driver of managerial
efficiency. Based on the results of a bibliometric study, (n=1353) documents focusing on the
digital skills of managers were analysed. The scientific clusters formed indicate that scientists
mostly describe: digital transformation, entrepreneurship, digital skills and technologies, as
well as changes caused by Industry 4.0. Such views allow us to develop the scientific idea
that it is important for managers not only to use digital technologies, but also to understand
how to integrate them into current business processes in order to achieve organisational goals,
which in turn makes digital competencies a key component of professional success. Using
a questionnaire survey of respondents, it was possible to analyse the current state of digital
technologies as a driver of managerial professional performance. The level of awareness of

6 © Yu. Biliavska, V. Osetskyi, V. Biliavskyi, Yu. Umantsiv, 2026.
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digital technologies, the prospects for the development of managers’ digital skills, and the
obstacles hindering their professional development were identified.

The thematic map of digital technologies in the manager’s working environment covers
technologies, opportunities, processes, and strategies for improving the integrated working
environment. Proposals from top management and IT services contributed to the formation
of effective directions for the development of business processes. The map takes into account
supporting technologies and key trends in digital transformation in the manager’s working
environment.

The adaptation of the presented technologies will contribute to the adoption of
optimal decisions when using digital skills in any area of business management. The results
obtained can be useful for enterprise managers in analysing and developing measures for the
development of digital technologies. This, in turn, will ensure the formation of an effective
communication infrastructure between enterprises and stakeholders, as well as strengthen
consumer confidence.

Keywords: management, skills, digitalisation, performance, business digitalisation, strategy,
digital marketing, design

JEL classification: D83, G30, G32

BripoBapkeHHsT 1U(POBUX TEXHOJIOTIH JO3BOJISIE 3MIHIOBAaTH Oi3HEC-TIpOLIECH 32
MIPUHIMIIAMH O JTHBOTO BUPOOHHUIITBA Ta3POONTH IX OLTBII THYYKINIMMK Ta €PEKTUBHILLIIMH.
le# nmpomiec 3MeHITy€e BHYTPILIIHI BUTPATH Ta IiIBUILY€E e()EKTHBHICTB, TO3BOJISIOUN OTPUMATH
KOHKYpEHTHI ITepeBart y paMKax icHyro4oi 0i3Hec-Moneni. MeToro mpeacTaBiIeHol poboTH €
JIOCITIJPKEHHS BIUTMBY 1IM(DPOBUX TEXHOJIOT1H HA PO3BUTOK MTPOQeCciiiHNX HaBUUOK MEHE/Kepa,
BUSIBJICHHSI MOXKJIMBHX Nepenko]] Ta GpopMyBaHHs cTpareriii 1yt undpoBoi Tpancdopmartii
Oi3Hecy.

Jns mocsrHeHHS BU3HAUeHOI MeTH Oylio BHPINICHO 3aBIaHHS: MPOAHATi30BAHO POJIb
n(poBUX TEXHOJOrH y poOOTI MeHeIpKepa 3a IOMOMOror 0i01i0METPUYHOTO OTJISIY;
JOCIKEHO 1M(POBI HABUYKM MEHEIDKEpa Ta MOMKIHMBOCTI IMIUIEMEHTalii HU(ppPOBUX
TEXHOJIOTI y Horo mpodeciiiHiid TisUIbHOCTI; cPOPMOBAHO TEMATHUHY KapTy LU(PPOBUX
TEXHOJIOTiH y poO0YOMy CepeIOBHII MEHeKepa.

B 1iii po6GOTi aBTOpH MOTTHOMIN TEOPETHYHI ACHIEKTH PO3BUTKY HU(PPOBUX TEXHOJIOTIH,
SIK JpaiiBepy edekTuBHOCTI npodeciiiHoi misiabHOCTI MeHe/pkepa. Ha ocHOBI pe3yibraTiB
610J110METPHYHOTO JIOCII/PKEHHS OIpaboBaHo (n=1353) NOKyMEHTIB y SIKMX 30Cepe/lKEHO
yBary Ha uH(prBI/Ix HaBUYKax MeHemkepa. ChopmoBaHi HAyKOBI KJIacTepH CBiUaTh PO TE,
1110 HayKOBIIi 37€01JIbILIOr0 OMUCYIOTh: umprBy TpaHC(bOpMaLIIIO MIAMPUEMHUIITBO, umbpom
HaBMYKU Ta TEXHOJIOTi, a TaKoX 3MiHH, BUKIWKaHI [ndustry 4.0. Taxi mornsau 103BOJH
PO3BHHYTH HayKOBY JTYyMKY IO Te, IO ISl MEHE/DKEpa BAXKIIMBO HE JIMIIE KOPHUCTYBATHCS
I POBUMHE TEXHOJOTISIMH, a PO3YMITH, SIK IHTETPYBaTH iX Y MOTOYHI Oi3HEC-TpoIecH, o0
JIOCSIraTH OpraHi3aliifHuX 1JIeH, 110 Y CBOO 4epry poOHuTh HU(PPOBI KOMIIETEHIIIT KJIFOUYOBOO
CKIIaZI0BOKO NPOeciitHoro ycrnxy 3a J0IOMOrO0 aHKETHOTO ONUTYBAHHS PECIIOH/ICHTIB
BJAJIOCs TPOAHAIi3yBATH HAsBHHHA CTaH HU(POBUX TEXHOJNOTi SIK ApaiiBepy eheKTHBHOCTI
mpodeciifHol  misSMBHOCTI MEHeIKepa. BusBieHO piBeHb O00i3HAHOCTI IHPPOBUMHU
TEXHOJIOTISIMH, TTIEPCIEKTHBU PO3BUTKY IM(POBUX HABUUOK MEHEIKepa Ta MEPEIIKO/IH, 1110
3aBa)XKalOTh HOTO MpoQeciiHOMY PO3BUTKY.

CchopmoBana TeMaTH4YHa KapTa IHU(POBUX TEXHOJOTIH y poOOYoMy cepeioBHINi
MEHe/DKepa OXOIUTIOE: TEXHOJIOTii, MOXIIMBOCTI, TPOIIECH Ta CTPATETrii IS YIOCKOHAJICHHS
IHTErpoBaHOTr0 pobo4oro cepenoBuina. I[Iponosuili MpeACTaBHUKIB TOM-MEHEPKMEHTY
ta IT-cnyx0 copustiii (OpMyBaHHIO AI€BUX HANpsIMIB JJIsI PO3BUTKY Oi3HEC-TIPOLIECIB.
[IpencraBnena kapTa BpaxoBYeE JOIOMIKHI TEXHOJIOTII Ta KIIOYOBI TeHaeHUIl mudposoi
TpaHchopmarii y pododoMy cepeaoBHIIi MEHEKEPA.

AjanTariisi mpeACTaBICHUX TEXHOJIOTIH CIPUATHME YXBaJICHHIO ONTHMAIBHHUX PIllICHb
1111 Yac BUKOPHCTAHHS JIJKUTANI-HABUUOK, Y Oy/1b siKill chepi ynpasiinas 6i3Hecom. OTpuMai
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pe3yJbTaTh MOXYTh CTQTH y HaroJi KepiBHUKaM IiJIPUEMCTB JUISl aHANi3y Ta PO3POOKH
3aX0/iB 3 pO3BUTKY IM(poBHUX TexHoiorii. Lle, y cBoto 4epry, 3abe3neunTs (OpMyBaHHS
e(eKTUBHOI KOMYHIKaIiiHOT iHQPaCTPYKTYypH MiX IiJIPUEMCTBAMH Ta CTEHKXOJIIEpaMu, a
TaKOX 3MIIHUTH JIOBIPY CIIOXKHMBaYiB.

Kniouosi cnosea: ynpaeninusa, naeuuxku, Oudxycumanizayis, pe3yabmamueHiCHb,
uughposizauia diznecy, cmpamezisa, OUOHCUMAT-MAPKEMUHZ, RPOEKMYBAHHA

JEL classification: D83, G30, G32

Introduction. The degree of involvement in digital technologies is constantly
growing, and the balance between human and technological resources continues to
change. Under the influence of technology, the requirements for managers in any field of
economic activity are also changing. One need only look at how modern civil societies use
smart devices for communication compared to how it was 1020 years ago to understand
that we are participating in this “quiet” information revolution (Piwowar-Sulej et al.
[31]). Technologies are developing and changing each other at an ever-increasing pace,
but resource management and consumer satisfaction remain important.

In modern business, it is not enough to be a skilled organiser, as it has
long been necessary to use tools for rapid data analysis, process automation and
effective communication in a hybrid environment (Furman et al. [21]). Civil
society has entered an era of innovation where business analytics and BI tools;
project management in environments such as Trello, Asana, and Jira; digital
marketing and SMM tools (Aarabe et al. [1]) modern CRM systems; working with
ERP solutions (Ginsberg and Harris [22]); business analytics using Excel, Google
Sheets, Power BI; the basics of artificial intelligence in management (Singh et
al. [39]; Schweitzer et al. [37]); the use of cloud technologies for teamwork —
these are common approaches to analysis and management decision-making. That
is why the combination of management and digital technologies opens up new
opportunities for effective managers. A modern manager is not only a coordinator
but also a strategist who: makes quick decisions based on analytics; automates
routine tasks through: CRM, ERP, task trackers (Salvador et al. [35]); manages
teams online through modern platforms; uses digital marketing to promote brands;
implements innovations — from Al assistants to business analytics in Power BI.

Whatever responsibilities a management professional has, technology will
play a significant role in their work. It is important to master the necessary tools
and apply them skilfully in your work. As companies increasingly use technology
as a source of commercial advantage, it is important to recognise the importance
of its correct application and its impact on financial and operational processes.
In addition, it is important to combine the specifics of technology use, business
processes and technological tools. It is necessary to understand how data is
structured and recorded in tables and how databases work.

The purpose of this paper is to study the impact of digital technologies on
the development of professional skills of managers, identify possible obstacles
and formulate strategies for digital business transformation.

To achieve this goal, the following tasks have been formulated:

— to analyse the role of digital technologies in the work of a manager using a
bibliometric review;
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— to study the digital skills of a manager and the possibilities of implementing
digital technologies in his professional activities;

—to form a thematic map of digital technologies in the working environment
of a manager.

Today, digital tools, as part of a manager’s work, allow you to: reduce costs
and increase efficiency; respond instantly to market changes; personalise customer
service; scale your business in a few clicks; build a transparent team management
system. It is precisely these digitally flexible, creative and strategy-oriented digital
tools that are of interest to the modern labour market. A clear understanding of
how to use technology and data is key to the development of a company’s digital
performance and the economic environment of the state.

Literature review A literature review reveals a significant number of scientific
works in which authors research, analyse and provide strategies for developing
managers’ skills and capabilities in the context of digital transformation. Singh et
al. [39] describe the benefits of integrating artificial intelligence into managerial
work using technologies such as machine learning, natural language processing,
and robotic process automation to improve environmental, social, and managerial
efficiency in business operations. The advantages and prospects of artificial
intelligence for managerial work are identified, and the benefits of combining
artificial intelligence with sustainable development indicators in the high-tech
sector of the economy are confirmed.

In turn, Xiong et al. [45] describe approaches to management using artificial
intelligence. The glossary compiled by the authors focuses on the development of
communication processes in investment activities, the possibility of prioritising
artificial intelligence over specialists, and the formation of strategic flexibility in
any area of economic activity. The work focuses on the use of artificial intelligence
as an innovative technology in management. Such approaches are relevant for
international managers because they accelerate data processing, information
search, and management decision-making at the global level. Vallone et al. [44]
also examine the work of international managers and the factors that contribute
to foreign investment management. This study shows that companies operating in
different international markets through their subsidiaries will be subject to different
national requirements, which vary depending on the regulatory framework of a
particular country. Such requirements inevitably necessitate the use of digital
technologies to simplify document management and communication processes.

In the scientific work of Stor and Haromszeki [43], the main focus is on
analysing and diagnosing the relationship between employer branding and the
professional performance of managers in transnational companies. The study
contains a large number of methods and technologies that should be adapted to
digital technologies in the work of a human resources manager. Based on the
results of the study, practical recommendations have been formulated for business
practitioners and managers, business partners and directors.

Researchers Del Gesso and Parravicini [19] focused on education and
training programmes for managers. The results of the study emphasise the targeted
training of such professions as: sustainable development managers and business
consultants; accountants specialising in sustainable development; circular
economy specialists and a number of new niche positions. Such research needs
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to be further developed in order to identify digital technologies and knowledge
for the specialists described. Methodological recommendations for universities
could also be developed to rethink business education in the context of digital
transformation and Industry 5.0.

Aarabe et al. [1] focused on the growth of digital technologies and the
proliferation of customer base data as the basis for artificial intelligence in the
service sector. Chatbots and virtual assistants are changing the capabilities of
artificial intelligence, which allows companies to better understand the needs and
preferences of their customers, enabling them to provide a more personalised and
effective customer experience.

Misra et al. [26] also focus on the relevance of implementation and the
possibilities of applying artificial intelligence in their study. It should be noted
that artificial intelligence in digital transformation helps managers solve problems
and offers possible solutions. Thus, managers can more quickly perform tasks that
usually require human intelligence and significantly more time, namely: reasoning,
problem solving, and effective management decisions. The application of artificial
intelligence in relations with civil society and professional communications is
explored by Bowen [13], who, after an extensive review of the literature, offers
recommendations for a more reliable system of artificial intelligence ethics.

The aim of the study by Delke et al. [20] is to examine the impact of
technological progress, which is changing the drivers of efficiency under the
influence of digitalisation, robotisation and other new technologies in business.
The authors found that critical areas requiring adaptation to change are inter-
organisational relationships between buyers and suppliers, which are managed
by procurement and supply management (PSM) specialists. This leads to changes
in responsibilities and skills, and therefore it is appropriate to focus attention
and develop ideas about smart supply chain management as part of the digital
transformation process carried out by managers.

Rapid changes in the business environment, accelerated dynamics and the
growing complexity of business processes have led to the emergence of modern
concepts of human resource management. This is discussed in Piwowar-Sulej et
al. [31], who consider changes in skills under the influence of the Management
3.0 concept. Shpak et al. [38] identify and characterise the features of domestic
IT companies. These characteristics are considered in the context of applying
elements of the business model in terms of creating value for customers of digital
services and products.

Pitman and Reilly [30] offer an interesting opinion that digital technologies
and artificial intelligence can be used to resolve conflicts within a company’s
team. This is a key priority for the work of a human resources manager. Rafiq
et al. [33] also describe the role of artificial intelligence in their work, but using
the example of Asian companies. Such scientific works indicate that the use of
digital technologies is similar, but different countries and regions have different
implementation capabilities, which is related to the economic situation in the
country or other factors. This is confirmed by the study by Biclesanu et al. [§8], in
which the authors focused their research on understanding the factors that shape
the views and decisions of business students in the modern business environment,
using Austria and Hungary as examples.

10
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Digital technologies are important in any field of business and management.
The paper has already mentioned international management, logistics and human
resource management. It is worth noting relatively new areas such as category
management and pharmaceutical management. Bairagee et al. [6] explore
blockchain technology in healthcare to improve business processes, reduce costs and
ensure better use of healthcare-related data. Biliavska et al. [11] describe category
management technologies in pharmacy retail business processes, which require
appropriate managerial skills and the use of digital technologies for data processing.

Thus, based on the literature review, we can draw a certain conclusion about
the need to develop science in the field of digital technology research as a driver
of managerial efficiency. Digital transformation is rapidly being applied in the
business environment because it involves the introduction of new technologies
that will significantly improve business processes, which will directly affect
the capitalisation of the enterprise. At the same time, IT managers believe that
business representatives will be involved in reengineering business processes.
Business management believes that IT sector employees should implement the
latest I'T technologies that will affect: an increase in enterprise revenue, a reduction
in costs, and the possibility of reducing the share of risk.

Methods of scientific research of digital technologies in the field of
management combine general scientific approaches, such as analysis, synthesis,
system analysis and generalisation, with specialised tools, in particular: Process
Mining, Digital Twins technology and modelling methods. This makes it possible
to study the impact of digital tools (Al, IoT, Big Data) on business processes,
human resource management systems (HR-tech), as well as on the quality and
effectiveness of management decisions. To assess the practical application of
such technologies, both qualitative approaches (case studies and surveys) and
quantitative methods (modelling and experiments) are used, allowing their
advantages and real effectiveness to be evaluated.

In order to identify keywords containing the digital skills of a manager,
bibliometric analysis was applied to scientific publications indexed in the
Scopus database. The search term “manager AND digital skills” was used to
select documents, which allowed us to identify (n=1353) documents. The use
of VOSviewer software made it possible to generalise keywords into scientific
clusters and form a visualisation map.

To study digital technologies as a driver of managerial performance, a survey
was conducted involving 219 respondents from 45 Ukrainian companies of various
forms of ownership and economic sectors. The collected data was summarised and
processed using MS Excel software. The methods used make it possible to assess
the impact of digital technologies, such as social networks, the Internet of Things,
and cloud services, on labour productivity indicators, work quality, interaction,
HR processes, and the overall competitiveness of the enterprise. This contributes
to the formation of effective digitalisation strategies.

Analytical thinking, as well as historical and logical generalisations, were
used to create a thematic map of digital technologies in the manager’s working
environment. Economic and statistical methods, including selective observation,
comparative and technical-economic analysis and grouping, served as tools for the
visual presentation of research results.

11
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Research results. The currentdevelopment of digital technologies has asignificant
impact on the nature of business processes, scientific research, production organisation,
as well as education, social interaction and civil society in general. This trend has a
direct impact on the content of management systems in the business environment,
which is due to significant technical and technological achievements, the emergence
of new knowledge, innovative goals, standards of living and professions. The digital
transformation of business structures manifests itself through the integration of various
activities aimed at increasing the competitiveness of the enterprise, optimising costs,
and creating and delivering added value to the consumer.

In the digital business ecosystem, a key factor for successful transformation is
the active involvement of managers from different areas in the process of forming
a new understanding of their tasks, assimilating digital culture and applying the
capabilities of the system to ensure timely, accurate, confidential and complete
information retrieval.

From a scientific point of view, authors often focus their work on researching
the digital skills, knowledge, and abilities of managers. Analysis of publications
in the Scopus database has made it possible to create a map visualising keywords
related to the digital skills of managers by cluster (Fig. 1).
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Fig. 1. Visualisation map of keywords containing digital skills for managers
Source: compiled based on Scopus database data using VOSviewer software

Based on the results of bibliometric analysis and with the help of software,
we identified 11 scientific clusters covering digital skills for managers. In the
red cluster, the key focus is on researching digital skills and entrepreneurship. The
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following keywords also predominate: digital competence; digital strategy; qualitative
research; social media. The green cluster contains keywords that are more focused on
information technology: big data; blockchain; business intelligence; data management;
machine learning; digital maturity; digital technology; digital competence; circular
economy. As can be seen from the visualisation map, the blue cluster contains the
keywords with the highest relative weight, as evidenced by the size of the circle for
keywords such as digital transformation and industry 4.0. The study showed that the
keywords in this cluster reveal the interests of scientists in areas such as business
model research, quality and stability management, and industrial development. There
are significantly fewer keywords in other clusters, but they are important areas in the
work of a manager: data analytics; digital divide; e-learning; ICT; digital capabilities;
digital innovation; digital marketing; digital age; gamification; automation; digital
health; technology; digital literacy; information management.

The role of digital technologies, as revealed by the keywords, is confirmed by
scientific works. Hasani [23] identifies factors that influence the implementation of
digital marketing by small and medium-sized enterprises through the knowledge and
skills of managers. The authors also examine digital innovation strategies, such as: the
basis for the development of digital products and services (Nylén and Holmstrom [27]);
the role of leadership in the digital world (Cortellazzo et al. [16]); employee competence
and digital roles in professional activities (De Mauro et al. [18]). Particular attention is
focused on changes brought about by artificial intelligence (Brock and Von Wangenheim
[14]) and the transition to Industry 4.0 (Bag and Pretorius [4]; Biletskyi et al. [9]).

Sousa and Rocha [42] analyse the concept of skills needed to create and
manage innovative digital businesses that are emerging as a result of the evolution
of the IT sector. Understanding the role of employees in digital transformation:
conceptualising digital literacy of employees as a multidimensional organisational
capability was the subject of research by Cetindamar Kozanoglu and Abedin [15],
and the analysis of barriers to the implementation of digital transformation using
the interpretive structural modelling approach by Agrawal et al. [2].

Using the keywords “manager AND digital skills”, 1353 scientific works
were identified and analysed, including articles, conference proceedings, books,
reviews and surveys. The bibliometric review found that managers’ digital skills
are considered in various subject areas: Business, Management and Accounting
(n=465); Social Sciences (n=456); Computer Science (n=418); Engineering
(n=269); Economics, Econometrics and Finance (n=186); Decision Sciences
(n=134); Medicine (n=125) and others.

Based on the review, a hypothesis was formulated about the need to take into
account the opportunities provided by technology and digitalisation. For the professional
orientation of managers, this hypothesis determines the effect of the following factors:

1. Speed. Rapid business development where innovative technologies, knowledge
and change management are needed to increase the competitiveness of enterprises.

2. Value. Demand for information, analysis and forecasting of data flows; the
need for better understanding and modelling of business and use of data to ensure
greater, faster and more relevant support in making effective management decisions.

3. Volume. Increased transaction volumes and, as a result, the impact on
data flow from the number of connected devices used to conduct business are
becoming increasingly significant.
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4. Reliability. The need for accurate data, timely information, adherence to
ethical values and data security.

5. Diversity. Technology encourages the use of diverse systems, different
data sources, and management models (CRM, Agile, Kanban).

The combination of these factors contributes to changes in the working
environment itself and, consequently, changes the role that managers play in
enterprises. Effective digital transformation is a combination of aspects such
as technology, values, and development. Although technology is likely to
be a significant part of this process, it can play a supporting role. Enterprise
transformation must be based on a reliable data model. Modelling facilitates
access to the products and services that the customer or consumer wants.

Digital skills are an integral part of a specialist in any field of economic
activity of an enterprise, and managers are no exception. This has been significantly
influenced by evolutionary changes and the rapid development of business
digitalisation. In order to examine digital technologies in the professional work
of managers, a survey was conducted among 219 respondents from 45 enterprises
in Ukraine of various forms of ownership and economic sectors. Managers of
different age categories (from 20 to 65 years old) and professional fields were
selected for the survey, Fig. 2.
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Fig. 2. General characteristics of respondents who participated in the survey
Source: compiled based on the results of a questionnaire survey of respondents
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During the survey conducted as part of this study, it was found that the vast
majority of respondents consider digital skills to be important, while without
their application, it is impossible to conduct full-fledged financial and economic
activities. The respondents’ answers contained additional justification taking
into account age characteristics. Thus, there was an assumption about different
levels of computer literacy and digital competencies, taking into account age
characteristics or generational change. There is a perception that members of the
so-called “digital generation” are more technologically savvy, but it is important
to determine whether this is true for all respondents. It is important to consider
certain factors when interpreting the results obtained from different generations.
For example, for representatives of the baby boomer generation, the key platform
may be LinkedIn or Facebook, while for the zoomers generation, it may be
Instagram. Each generation will have its own benchmarks, its own reference points
in the digital environment, and this will have a significant impact on the change in
professional skills. Each generation can learn from others, but it is the combination
of diverse experiences that is particularly valuable. The survey results show that
the 55+ age group has a lower level of confidence in their digital skills and usually
requires the involvement of an additional IT specialist.

However, as the economically active period of life increases (the so-called
phenomenon of “four or five generations in the workplace™), it is appropriate for this
group of people to invest in the development of their digital skills, just like any other
age group. Again, the reason for the lower score may be the perception that young
people have more digital experlence and are perceived as more confident in using
technology. However, the reality is that new entrants to the workforce may distrust
the technologies that surround them at work or the possibility of risks that affect
their performance. Analysis of the survey results shows that a significant number
of respondents (62.56%) are confident in their digital skills for conducting their
professional activities. The detailed results of the survey are presented in Table 1.

The survey results show that 89.04% of respondents constantly use their
digital skills because they are important for their work. Given that certain positions
require constant communication with people (HR Manager, Brand Manager),
digital technologies can be used, to a lesser extent, only for summarising
information. However, it is quite difficult to imagine the work of a Logistics
Manager or Operations Manager without the constant use of software.

In addition, priority areas of work were considered in which managers need
digital technologies. These include transformation management skills such as
project and programme management (comprehensive management of a number
of projects that form the basis of the transformation process), as well as aspects of
data and technology management. Clearly, preference is given to a certain level
of skills, namely: the use of working data 17.35%; data management 16.44%; and
software management 16.44%. Managers obtain data for their work from many
sources, namely: internal or external, structured or unstructured — where the key
is the ability to manage data integrity. Therefore, a manager is a specialist who
cares about: the completeness, availability and accuracy of data. The use of digital
technologies as a tool that promotes business development shows that managing
this resource is becoming increasingly important for modelling business processes,
as well as for developing and evaluating investment projects.
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Table 1

Analysis of the results of the survey “Digital technologies as a driver

of managerial performance”*

. Number of |,
Questions Answers respondents % of responses
1. Considering your Yes 137 62.56
position as a manager,
do you think you have No 67 30.59
sufficient digital .
skills? Difficult to answer 15 6.85
2. How often do you need | Constantly, because they are
to use digital skills in your |important in my professional 195 89.04
professional activities? activities as a manager
Sometimes 24 10.96
3. Which of the following | Project management 28 12.79
areas are priorities in the Software management 36 16.44
work of a manager? :
Information technology 18 822
management )
Data Management 36 16.44
Use of working data 38 17.35
Real-time data visualization 27 12.33
Data queries 21 9.59
Code development and Al
agent engagement 15 6.85
4. Which of the following |IT strategy 47 21.46
elements of a digital Taroet t del and
technology development pragggsscégera 1ng modet an 45 20.55
strategy are necessary for a Fi ol
manager? Inancial systems 31 14.16
development strategy
Digital transformation 18 8.22
Data utilization strategy 37 16.89
Digital culture 41 18.72
5. In which areas might Data analytics 26 11.87
you need to develop skills Spreadsheets 37 16.89
to perform your job in the - 49 73
next three to five years? Project management 37
Cloud computing 23 10.50
Artificial intelligence 16 7.31
Data management 18 8.22
Cybersecurity and data 11 502
protection )
Impact of mobile applications 18 8.22
Software management 10 4.57
Use of robotics 11 5.02
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End of Table 1
Questions Answers rI;Isl;oIz)lrt:figr?tfs % of responses
6. Which of the following | Individual lack of ability 8 3.65
challenges Fiodyoulfac? as | Lack of personal interest 10 4.57
3;;?;1%{6511;1? cveloping Lack of relevan“c information 10 4.57
Lack of a working group of 12 548
informed colleagues )
Lack of opportunities for 28 12.79
continuous learning
Lack of time 15 6.85
Lack of access to resources 25 11.42
Lack of corporate priority 35 15.98
In my opinion, this is not
important in my work 10 457
Low priority compared to
studying other aspects of
my immediate functional 48 21.92
responsibilities
I do not encounter any
difficulties 18 8.22
7. Does your company Yes 101 46.12
have an action plan for No 2 10.05
managing digital business '
transformation? Unknown 11 5.02
Formed promptly 85 38.81
8. What are the factors Improvement of knowledge
for successful digital and development of digital 51 23.29
transformation in a skills
company?
pany Development of 34 15.53
organizational culture
Digital partnership and 48 21.92
international cooperation
Infrastructure development 51 23.29
Innovative approaches to 35 15.98

management

*Source: compiled based on the results of a questionnaire survey of respondents

In order to work correctly with data sources, it is important to understand how Agile
approaches affect data flows. Despite the fact that 21.46% of respondents believed that
they should focus on implementing an IT strategy (perhaps due to the rapid development
of Industry 4.0/5.0, the emergence of Digital Twins, or the transition to 5G), only 8.22%
considered a full-fledged digital transformation to be appropriate. However, digital
culture (18.72%), data utilisation strategy (16.89%) and financial systems development
strategy (14.16%) are also important for a manager’s professional activities. As the
interconnection between short-term projects with flexible management and overall
organisational goals intensifies, programme management methods are becoming
increasingly important in the context of transformation processes.
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Respondents were asked to evaluate a number of methods that they could use
in their work in the coming years. The selected practical methods can potentially
be used for digital business transformation. According to the survey results, the
key ones are: project management (22.37%), spreadsheets (16.89%), data analytics
(11.86%) and working on cloud platforms (10.50%). These skills contribute to a
deeper understanding and improvement in the quality of work performed.

It should be noted that, according to the survey results, 21.92% believe that
digital technologies are secondary and highlight the need to study other aspects
of their functional responsibilities. The study also showed that companies lack
opportunities for continuous professional development, as noted by 17.79% of
respondents, and a lack of corporate priority, as noted by 15.98% of respondents.
This is due to the fact that for enterprise management, the key task is to achieve
the mission, while the formation of an effective corporate culture and professional
development of personnel are only periodic measures to strengthen the image of
the enterprise. The survey also found that most companies have an action plan for
managing digital business transformation (46,12%) or have quickly developed
one (38.81%) under the influence of business digitalisation.

It can be assumed that the proposed success factors of digital transformation have
practically the same response rates among respondents, namely: improving knowledge
and developing digital skills, as well as developing infrastructure (23.29%); digital
partnerships and international cooperation (21,92%); development of organisational
culture (15.53%) and innovative approaches to management (15.98%).

Thus, practical methods of using digital technologies include a range of skills
that facilitate not only the use of technologies, but also the management of business
risks. However, first and foremost, the use of digital resources must be aligned
with the strategic goals of the enterprise. A manager engaged in economic activity
should understand how modern technologies and digital transformation contribute
to the implementation of the strategy, including to improve the efficiency of his
professional activities. A characteristic feature of any successful enterprise should
be the implementation of integrated technologies. The strategy should be based
on organisational culture and its response to transformation. One of the financial
directors who participated in the questionnaire survey believes that organisational
culture is becoming increasingly important in the work of modern enterprises.

An important aspect is that digital technologies are a driver of efficiency for both
consumers and businesses. Digital evolution will continue, and new technologies will
require not only the development of knowledge and skills, but also the formation of
innovative business models in management. It is important for managers to be able to
assess the risks that may arise, for example, as a result of the use of digital technologies.
Entities and objects of economic activity must understand how technologies affect
business models and data processing. This will help to understand how successfully
the enterprise is evolving. Digital and technological awareness are extremely important
in the context of business model transformation. Fig. 3 shows how managerial skills
are becoming increasingly important for future work, as complex data is shared more
quickly and efficiently, taking into account technology, processes, capabilities and
strategies. The views of IT managers and senior management were taken into account
when creating an integrated working environment. IT managers are mostly keen to
implement innovative technologies, which is the task of digital business transformation,

18



ISSN 3041-2153 (pring), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

combined with the professional work of managers, where the key task is to reengineer
business processes. However, quite often during the digital transformation of a business,
obstacles may arise, such as: delays in implementation (with a rapid transition to digital
transformation, it is quite difficult to overcome resistance to change quickly, efficiently,
economically and with limited risks); low level of interest among managers, who believe
that all the work should be done by IT staff. In turn, top management representatives try
to focus their attention on the maximum development of technologies, as they are the

key to the competitiveness of the enterprise.

Digital indicator |7 Integrated working environment
Technologies associated Digital Digital
3 M Sp.reaQSheetS; ERP with digital business transformation of transformation of
g applications; analy_thS; transformation, business: how IT business according
S AI/VR technologies; according to top service managers to leading
S data and project management (director, see it: managers:
é visualisation software; CEO, CEOQ):
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Supporting technologies: virtual
assistants; chatbots; automation;
cloud technologies; digital core;
data democratisation; 3D printing;
payment automation;
visualisation; real-time
information processing; AI/VR;
automation and robotics

Key trends in digital transformation in the manager's
working environment: hyper-automation and robotisation
of business processes, intelligent business process
management systems (iBPMS); multi-channel interaction;
data democratisation; human augmentation; transparency
and traceability of high technologies; distributed cloud
technologies; autonomous devices; practical application of
blockchain; security of artificial intelligence applications.

Fig. 3. Thematic map of digital technologies in the manager’s working environment
Source: developed by the authors
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The above priorities for the implementation of digital transformation
technologies are based on data obtained from a questionnaire survey. It should be
noted that each enterprise may require adjustments depending on its life cycle stage
or financial capabilities, and it is important to be able to assess the benefits, costs,
risks and priorities, taking into account the specifics of the industry environment.

The thematic map of digital technologies in the working environment
presented here shows that managers do not necessarily need to be experts in IT, but
they do need to speak the language of data and technology in a way that facilitates
their full participation in the future operating model of the enterprise. Therefore,
successful enterprises that follow this path bring together multifunctional teams
with flexible thinking, capable of responding to market trends by analysing the
data available to them in real time. Such an interdisciplinary environment requires
the use of common approaches to solving specific tasks between teams that are
able to understand problems and propose solutions using the data available to
them (Biliavskyi et al. [12].

The development of digital skills and digital business transformation may
raise certain doubts in the mind of a manager about the advisability of their
implementation (in terms of introducing these solutions and, as a result, increasing
the capitalisation of the enterprise). In this case, the following hypotheses should
be considered.

Hypothesis 1. The company is undergoing a phase of digital transformation.

Hypothesis 2. Refusal to transition to digital transformation and continuing
to work with existing business processes.

To develop each of these hypotheses, a short-term strategy should be
formulated and possible changes expected in the main types of activity should be
anticipated, namely: how consumer behaviour will change and what innovations
the enterprise’s management will propose. Therefore, a comprehensive analysis
allows us to find a specific answer to the question of whether digital business
transformation is necessary.

Discusion. As is well known, there are many publications in scientific
literature where authors have researched the issues of digital technologies. Thus,
it has been found that the tasks of digital business transformation are relevant
for any sphere of economic activity, namely: the financial sector, retail, logistics,
marketing, industry, etc.

It should be noted that in everyday life, both in professional activities and
in personal affairs, people use a large number of services and products that have
appeared thanks to digital transformation. The importance of digital transformation
for business cannot be overestimated, and therefore it requires further scientific
justification and development. The work focused on digital technologies as a
driver of managerial efficiency. Successful enterprises need skilled employees
who know how to work with and use digital technologies to achieve their goals.

The study found that digital skills need to be constantly improved. That is
why companies invest significant resources in training and upgrading the skills of
their staff. Digital skills increase work efficiency through process automation. This
allows all company staff to focus on more complex tasks. Digital technologies
help managers make informed management decisions because they allow them to
collect, analyse and interpret data more accurately.
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The results of this study are consistent with existing scientific approaches,
but to a certain extent have been further developed.

1. In-depth analysis and interpretation of data, which is the focus of their
work (Smutny [40]; Ziniuk et al. [46]; Xiong et al. [45]). Thanks to data analysis,
managers are able to identify hidden trends and patterns that allow them to make
more informed management decisions, set future goals, evaluate achieved results,
and adjust strategies where necessary. However, working with data requires a
significant investment of time and resources. To automate processes and better
understand changes in results, managers need to learn how to use specialised
services and software. This is confirmed by a questionnaire survey of respondents,
where data management is identified as a strategic direction and a necessity for
doing business.

2. Digital marketing is one of the most effective modern tools for brand and
business development and, accordingly, for setting tasks for brand managers, PR
managers, and category managers. A marketing strategy focused on the digital
environment contributes to an increase in the number of customers and sales,
as well as to brand awareness (Amanova et al. [3]; Smutny and Sudzina [41]).
Typically, top management becomes the face of the brand, representing it both
in real life and in the online environment. Therefore, it is important for them
to understand how social networks, search engine algorithms, and influencer
marketing tools work (Romat and Biliavska [34]). Such views prove the need to
develop digital technologies focused on: data usage, digital culture of working
with artificial intelligence programmes, and the ability to manage social networks.

3. Digital communication. With the transition to remote working due to the
pandemic and war, there is an urgent need to ensure effective remote communication
in order to maintain quality and productivity. In this regard, modern managers
need to master the skills of conducting virtual meetings, using platforms for
communication between different departments, as well as professional use of
email and messengers (Santos and Almeida [36]; Basri and Siam [7]). These
tools are becoming critically important not only for internal processes, but also
for operational work with clients and business partners. This is confirmed by
the thematic map, which identifies key trends in digital transformation in the
manager’s working environment.

4. Cybersecurity basics. Digital technologies are convenient to use,
but they remain vulnerable to external threats (Biliavska et al. [10]). A single
cyberattack can be enough to cause significant damage to a business, which is
why cybersecurity is so important. Knowledge of the basic principles of this field
helps managers effectively protect their businesses from phishing, data leaks, and
other dangers (Panetta and Leo [29]; Cremer et al. [17]). In addition, top managers
should encourage their employees to raise their awareness of cybersecurity, which
will help reduce the potential risks to businesses. During a questionnaire survey of
respondents, it was found that cybersecurity plays a key role in the application of
digital technologies by managers.

5. Strategic leadership. Modern technologies have the potential to revolutionise
business, but their use requires the development of an effective strategy (Olivieri
and Testa [28]; Poberezhna et al. [32]). Managers need to understand how digital
technologies can help their company achieve its goals and develop strategies that
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contribute to the realisation of these goals. This ability of managers to develop
and implement strategies contributes to the success of the company. Therefore, in
today’s digital world, strategic leadership is important and in demand.

6. Information management. Managers must make management decisions
based on facts, not intuition. Information management skills will help them access
the necessary information, evaluate it, and use it to make effective management
decisions (Bai et al. [5]; Smutny [40]; Biliavska et al. [10]). Information
management includes: understanding search engine optimisation (SEO), using
databases, creating bookmarks, using cloud storage and digital tools for note-
taking.

7. Project management. Managers are usually responsible for the successful
implementation of projects, and modern digital technologies can greatly simplify
this task. Digital project management involves the use of various services and
programmes for effective planning, workflow organisation, resource allocation,
performance monitoring, and other important aspects (Hlushko et al. [24]).

8. Coding and programming. In today’s digital environment, coding and
programming skills are key to success in any field. It is important for top managers
to understand the principles of technology, as this allows them to make informed
management decisions regarding its implementation and use (Ibrahim et al. [25]).
Studying coding and programming will contribute to a deeper understanding of
basic processes.

Thus, promising areas for further scientific research related to the digitalisation
of management may include: the development of mechanisms for flexible
innovative management and the adaptation of managers to the implementation
of an expanded digital space and digital technologies, which will increase the
expertise of specialists; forecasting digital resources, digital services, and digital
entrepreneurship in the digital management system.

It should be noted that acquiring digital skills is a continuous process that
requires managers to be willing to learn new technologies and be open to self-
study. At the same time, it is an investment that can significantly improve both
personal career and business efficiency. A manager with digital competencies is
able to make more informed management decisions through skilful data collection
and analysis, increase productivity through task optimisation and automation,
ensure effective communication both within the enterprise and with business
partners, and develop innovative products and services that meet the current needs
of customers.

Conclusions. Based on the research conducted, it has been established that
digital technologies are an important component of enterprise development due to
the development of managers’ skills and software updates.

Bibliometric analysis helped to identify the role of digital technologies and
skills in the professional activities of managers. Digital technologies and skills have
become indispensable for modern managers, as they automate processes, provide
detailed data for informed decision-making, facilitate effective communication and
customer engagement, thereby increasing the competitiveness of the enterprise.
However, the use of such technologies requires investment in employee training
and addressing digital security issues. Managers must not only master working
with data and tools, but also understand how digital technologies affect business in
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order to effectively optimise processes and implement innovative approaches. The
role of digital technologies in a manager’s activities covers several key aspects:
data analysis; automation; decision-making; communication and collaboration.
Key digital skills for managers include: information and communication; project
management; analytics; cyber hygiene and information security skills; adaptability.

For a manager to be successful, a certain balance of indicators is necessary,
and although respondents focus on the digitalisation of the working environment,
the conditions for applying digital skills remain of paramount importance. An
important aspect of a manager’s professional activity is the use of emotional
intelligence to perform analytical work or to convey analytical information.

The inclusion of digital indicators in the overall set of managerial skills
can only be considered in conjunction with business objectives and how those
objectives are achieved. Survey participants identified the obstacles they encounter
when implementing digital technologies. In addition to a significant lack of time,
respondents indicated that more significant problems in the development of digital
skills are a lack of resources and opportunities for continuous learning. The digital
indicator can be viewed as an indicator that includes a range of different skills
and their levels of development. The survey assessed the degree of significance of
each of the potential components in order to determine the potential limits of this
indicator.

The resulting thematic map of the manager’s working environment shows
how the implementation of new technologies will enable managers to become
more forward-thinking and capable of analysing their knowledge. It is important
to take into account the development of tools that enable data management and
further analysis. There is a growing need to raise managers’ awareness of business
applications based on new digital technologies. The range of new technologies
will continue to expand. The emergence of 5G telecommunications technologies
and the possibilities of the Internet of Things define the next step in digital
transformation. Such technologies make it possible to collect ever-increasing
amounts of data from devices in real time, which in turn expands the application
of data analytics. It should be remembered that the rapid development of digital
technologies requires skills in managing them to ensure the competitiveness and
efficiency of the enterprise.
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The introduction of digital technologies allows business processes to be changed
according to the principles of lean manufacturing and makes them more flexible and efficient.
This process reduces internal costs and increases efficiency, allowing competitive advantages
to be gained within the existing business model. In this work, the authors have explored
the theoretical aspects of the development of digital technologies as a driver of managerial
efficiency. Based on the results of a bibliometric study, (n=1353) documents focusing on the
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digital skills of managers were analysed. The scientific clusters formed indicate that scientists
mostly describe: digital transformation, entrepreneurship, digital skills and technologies, as
well as changes caused by Industry 4.0. Such views allow us to develop the scientific idea
that it is important for managers not only to use digital technologies, but also to understand
how to integrate them into current business processes in order to achieve organisational goals,
which in turn makes digital competencies a key component of professional success. Using
a questionnaire survey of respondents, it was possible to analyse the current state of digital
technologies as a driver of managerial professional performance. The level of awareness of
digital technologies, the prospects for the development of managers’ digital skills, and the
obstacles hindering their professional development were identified.

The thematic map of digital technologies in the manager’s working environment covers
technologies, opportunities, processes, and strategies for improving the integrated working
environment. Proposals from top management and IT services contributed to the formation
of effective directions for the development of business processes. The map takes into account
supporting technologies and key trends in digital transformation in the manager’s working
environment.

The adaptation of the presented technologies will contribute to the adoption of
optimal decisions when using digital skills in any area of business management. The results
obtained can be useful for enterprise managers in analysing and developing measures for the
development of digital technologies. This, in turn, will ensure the formation of an effective
communication infrastructure between enterprises and stakeholders, as well as strengthen
consumer confidence.
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MOJEJIOBAHHSI BIBHEC-ITIPOLECIB TA AHAJII3
PIHAHCOBHUX ITOTOKIB Y PUTENJII: CTATUCTHUYHI
MIAXOAU TA OIITUMI3AIIA YIIPABJIHHSA

VcrarTi PO3TISAAETHCS KOMILICKCHUI T TX 1)1 10 onTHuMi3allii 6i3Hec-TpoIeCiB pPO3APiOHOT
TOPTiBIIi HA OCHOBI IHTErpaLlii M(POBUX TEXHOIOTIi, yIIPABIIHCBKUX IHYOPMALIHIX CHCTEM
Ta NOPIBHSUILHOTO (IHAHCOBOTO Ta ONEPALfHOr0 aHaMI3y. Y IOCII/UKEHH] aHAI3YIOTECS TPH
yKpaiHCBKi po3piOHi Mepeski 3 pi3sHUMH Gi3HEeC-MOeISAMH Ta piBHeM U(poBoi 3pinocTi: ATH-
Mapxket, METRO Cash & Carry ta Eninentp K. [TopiBHsUTbHUI aHaTi3 OXOTUTIOBAB JIOTICTHYHI
orepariii, yrnpasiiHHS 3armacamu, KOHTPOJIb TepMiHIB mpuparHocti, cuctemu HACCP/ISO
22000 Ta ¢iHaHCOBY CTiliKicTh. MeTo0NOTIYHA 0a3a MOCHIPKEHHS BKIIOYA€ ITOETHAHHS
3araJlbHOHAYKOBUX Ta CHELiali30BaHUX METOJIB, a caMe: TEOPETHYHOI'O y3arajbHEHHs Ta
MOPIBHAHHS, crierudikamii, MOICTIOBaHHS, EKOHOMIYHOTO aHai3y, CTATUCTHYHUX METOJIIB,
€KCIIePTHOI OLIHKH, CHHTE3Y Ta CUCTEMHOIO Miixoay. Pe3yiabraT J0CIiKeHHS TOKa3yoTh,
mo BHOIp iH(OpMaLiiHOT cHCTEMH 3HAYHOIO MIpOIO 3aJICKUTH BiJl ONEpaliiiHol crenudiku
KOMTaHii, BUMOT IO MOOITBHOCTI, CHCTEMHOI iHTerpaii Ta aHaJITHYHUX MOKJIHBOCTEH.
ATb-Mapker ta METRO Cash & Carry neMOHCTPYIOTh BHUCOKHH piBeHb IU(GPOBOI
iHTerpauii Ta AEMOHCTPYIOTh BUILY (DiHAHCOBY CTaOUIBHICTH Ta OnepauiiiHy e(QeKTHBHICTb.
Haromicts Eninentp K, wepes ¢parmenToBani iHdopmaliiiHi cucTeMH, HasiBHICTh PYYHHX
orepaniif Ta HeJOCTAaTHIO KUTBKICTh MEPEIOBUX aHANITHIHUX IHCTPYMEHTIB, Ma€ 00’ €KTHBHY
moTpely y 3MEHIIEHHI BTPAT y KAaTeropisix CBLKHUX MPOAYKTIB. Y IOCHIMKEHHI BU3HAYEHO,
0 Taki npoOsieMH, SIK MPOCTPOUEHI MPOAYKTH, BIJICYTHICTh aBTOMaTH30BaHOTO KOHTPOIIIO
TEpMiHIB HPHUIATHOCTI, 3HWKEHHSI OOOpPOTHOCTI 3amaciB, BTPATH, CIPUYMHEHI JIIOJCHKUM
(hakTOpOM, PH3HKH AJIs OE3MEKH CIOKMBAYIB Ta 301TBIICHHS HaBaHTAKEHHS Ha TIEPCOHAI, €
0COOJIMBO KPUTHUYHUMHU JIJIsl pO3ApiOHOT TOPTiBIi MPOAYKTaMU Xap4dyBaHHs. BIpoBaKeHHS
aBTOoMaru3oBaHux cucteM koHtposto FEFO ta monynie HACCP, siki BiCTeXYIOTh XKHUTTEBI
LUKJIN TPOJYKTIB Ta MIHIMI3YIOTh BTPaTH, MOXe e€(eKTHBHO BUPIMINTH Li mpodsemu. Jlis
OIIIHKA €KOHOMIYHOTO BIUTMBY B JOCII/KCHHI MPOMOHYETHCS BUKOPUCTOBYBAaTH €KOHOMIKO-
MaTeMaTH4He MOJEIIOBAHHS BUTPAT 1 BUTOJ 5K KIFIOYOBHH €IEMEHT Ul OOIPYHTYBaHHS He
JIMIIE OTNepaniiHoi e()eKTUBHOCTI, aje W 3JaTHOCTI KOMIIaHii iHBECTYBaTH B HHU(POBi3aIlit0
6i3Hec-poreci 0e3 mKou Ut (hiHaHCOBOI CTIMKOCTI. 3a3HaYa€ThCs, 1110 BCI TPH pO3APiOHI
TOPTOBIIi MalOTh TOCTATHIH PiBEHBb IOXOIIB Ta CTaOLIbHI TPOIIOBI MOTOKH, IO JO3BOJISE iM
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pearizyBaTi 3anpornoHoBaHi udpoBi iHiiaTnBr. OOTPyHTOBaHO HEOOXITHICTh MOJIEPHI3aIIi1
KOpPITOPAaTUBHUX iH(OPMAMIHHUX CHCTEM, BIIPOBAKEHHS aBTOMATH30BaHUX MoayiiB FEFO
Ta PO3TOPTaHHs LEHTPATI30BAaHOT AHANITHUKH, IO MOXKE 3MEHIIMTH BTPATH HPOIYKIIl Ha
30-40%. Pexomennanii cripsMoBaHi Ha MiJBUIIEHHS e(pEKTHBHOCTI ONEpaIlifHUX MPOLECiB Ha
OCHOBI Cy9acHUX MIKHApOJHUX MPAKTHK Ta EKOHOMIYHO OOTPYHTOBAaHUX ITH(PPOBUX PIllICHB.

Knrouoegi cnosa: pumeiin, oiznec-npouecu, yugposizayin, FEFO, inghopmauyiiini cucmemu
ynpaeninnsa, gppewt-kamezopii, onepayinna epexmuenicms, inancosa cmiikicmso

JEL classification: L81, M15, M11, M21, D24, G30, Q55

The article explores a comprehensive approach to optimizing business processes in
retail by integrating digital technologies, management information systems, and comparative
financial and operational analysis. Three Ukrainian retail chains with different business
models and levels of digital maturity were analyzed: ATB-Market, METRO Cash & Carry,
and Epicentr K. The comparative analysis covers logistics operations, inventory management,
expiration date control, HACCP/ISO 22000 systems, and financial sustainability.

The research results indicate that the ATB-Market and METRO Cash & Carry chains,
which possess a high level of digital integration, demonstrate better financial stability and
operational efficiency. In contrast, Epicentr K (due to the fragmentation of its IS) has an
objective need to reduce losses in fresh-food categories. The necessity of modernizing the
corporate management information system (MIS), implementing automated FEFO modules,
and centralized analytics—which ensures a reduction in inventory losses by 30-40%—is
substantiated.

The recommendations provided aim to enhance the efficiency of operational processes
by incorporating modern international practices and economically sound digital solutions.

Keywords: retail, business processes, digitalization, FEFO, management information
systems, fresh-food categories, operational efficiency, financial stability

JEL classification: L81, M15, M11, M21, D24, G30, Q55

IlocTanoBka mnpodjeMu y 3arajabHOMy BHIVIAAI Ta 1 3B’A30Kk i3
BAJKJIMBUMU HAYKOBHMH Y MPAKTHYHUMH 3aBJAHHIMHU.

Y cydacHux yMmoBax UIUQPOBOi TpaHCPOpMalii yKpaiHChKHH Oi3Hec
CTHUKAEThCSI 3 HEOOXINHICTIO e(PEeKTUBHOTO praBJIIHHH onepauiﬁHHMI/I
nporecamMy, (piHAHCOBUMH MOTOKAMHM Ta B3a€MOBIHOCMHAMH 3 KJIIEHTaMH.
Oco0nMBO akTyallbHO 1€ Ui PUTEWTy, A€ WIIOJCHHI omepauii moB’s3aHi 3
BETMKMMH OOCSTaMH JaHKX, IIBHIKOIO 3MIHOKO 3aIHIIKIB, (pperi-KaTeropismMu
Ta HEOOXIJHICTIO TOYHOTO INPOTHO3YBAHHS IIOIHUTY. E(beKTI/IBHe yIpaBITiHHS
Oi3Hec-npoliecaMl BHMarae 3acTOCYBAaHHS Cy4acHUX 1H(GOpMaliiHUX CHUCTEM
ynpasiiaas (ICY), ki 3a0e3medyroTh iHTerpallito JaHUX, aBTOMATH3aIlit0 O0JTIKY,
AQHATITUYHY TIATPUMKY NPUHHSATTS PilIeHb Ta KOHTPOJIb (iIHAHCOBUX MOTOKIB.

3a mannmu JleprkaBHOI CIy>kOM cTaTUCTHKU YKpainu, y 2025 p. 6mmseko 25%
MiINPHEMCTB BUKOPHCTOBYIOTh ERP-CHCTEMH, T SIK IIPHOMHI3HO 12 % 3aCTOCOBYIOTH
CRM-cuctemMu 11 yHpaBIIiHHS B3a€MOBIIHOCHHAMH 3 KiieHTamu. Jlume 5%
MIIIPUEMCTB BUKOPHCTOBYFOTh XMapHi OOUHMCIICHHS Ta BI-IHCTPYMEHTH JUIsl aHAJI3y
Ta nporHo3ysanHs [1; 2; 3]. L[e CBiI[LII/ITI) Ipo Te, 1110 3HAUYHa YacTHHA Hi,I[HpI/ICMCTB
Mae oOMexeHy HU(POBY 3pLTCTh 1 HE BHKOPHUCTOBYE IOBHOIO MlpOIO HOTEHITIa
CTAQTUCTUYHOTO MOJIEITIOBAHHSI Ta MPOrHO3YBaHHS (HIHAHCOBUX 1 ONEPALIfHIX TTOTOKIB.

Henockonana inrerparis iHpopMaIiifHux cucreM, 0OMeXeHe 3aCTOCYBaHHS
CyyaCHMX aHAJITUYHUX IHCTPYMEHTIB Ta HENOCTaTHE BHOpoBajkeHH CRM-
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CHCTEM CTBOPIOIOTB PH3UKH HETOYHOCTI JAHWX, 3aTPUMOK Y NMPHHAHSATTI pillieHb
Ta IePeBUTPAT pecypcis. HaykoBo-npakTuyHa npodiema 1ojisrae y BU3HaUCHHI
eeKTUBHUX TMIIXOIIB /0 MOJCIIOBaHHS Oi3HEC-TPOIeCciB Ta ONTHUMI3alii
(iHAHCOBUX TOTOKIB i3 BHUKOPUCTAHHSM CyYacCHHX LU(POBUX TEXHOJOTIMH,
CTAaTHUCTUYHOTO aHAJII3y Ta MPOCKTHUX METOAMK YIPABIiHHS.

Po3B’s3aHHA 1i€i MpoOieMu Mae BaKIMBE 3HAYCHHS SIK 3 HAYKOBOI TOYKH
30py - JJIS pO3POOKH METOOJIOTIH MOJICTIOBAHHS Ta aHajizy Oi3HEC-MpOIECiB,
TaK 1 3 MPaKTUYHOI - IS MiJBUIICHHS €()EKTHBHOCTI MiSUTBHOCTI MiATIPHEMCTB,
3HIDKEHHS OIepaliifHuX BUTpAT, ONTHUMI3Allii pecypciB Ta MOKpalleHHs
YIPaBJIIHCHKUX PILLIEHb y PUTEHIIL.

AHaniz octaHHix gochaizkeHb i myOJjikaiiif, B SIKHX 3aM04aTKOBAHO
PO3B’sI3aHHA /1aHOI MPo0JeMH | Ha fIKi CIIUPAETHCA aBTOP, BUAUICHHS He
BHPillIeHUX paHillle YACTHH 3arajibHOl NMpodJieMHu, KOTPUM NPHUCBIYYETHCSHA
O3HAYeHA CTATTH.

CyuacHa HayKoBa JiTepaTypa Ta NPaKTHIHI JOCIIUKEHHS 111 ATBEP/UKYIOTS,
mo uudposizauis Ta 1HT6FpaLIlH iHpOpPMaLIHHIX CUCTEM YIpPaBIiHHS CTAIOTh
KIIIOYOBUMH  (DakTOpamMu MiABUIIECHHS edeKTUBHOCTI Oi3Hec-mporeci. O.
3arpoaniok Ta I. JImutpuxk [1] nocaimkysanu poinb BPM, CRM ta ERP-cucteMm y
uuppoBiii Tpchq)opMauu YKpaiHCBKOTro 013HeCy Ta BUSBUIIM, 110 1X 3aCTOCYBAHHSI
JI03BOJISIE  MIANMPHEMCTBAM ~ONTUMI3YBaTH IPOLECH, CKOPOTHTH OMepalliiHi
BUTPATH Ta MiAIBULUTH TOYHICTh YIPABIIHCHKUX PILLIEHb.

€. Ipuenko Ta A. XimueHko [2] Bka3zyBaiu, 110 BIPOBA/KCHHSA uH(’ppOBI/Ix
pilleHb y CHCTEMH YIpPaBIiHHA Oi3HEC-TIpoIecaMu TiJBUIINUTG IIBUIKICTH
00poOku iH(opMarlii Ta 3ab6e3neunTs OLIbII THYYKe IIaHyBaHHS pecypciB. C.
[Moxuipko, A. ITpuxonsko Ta O. Bonomko [3] ananizyBanm 3actocyBanus CRM-
CUCTEM 1 JI0BEJH 1X €(PEKTHUBHICTH Y MiJIBULICHHI KIIEHTCHKOI OPIEHTOBAHOCTI Ta
OTIEPATUBHOCTI MPUUHATTS yNPaBIIHCHKUX PILIICHb.

A. Yepen, 1O. Orpennu Ta I. Jlamko [4] BU3HauMIM OCHOBHI (hakTopm
BIUTMBY Ha IU(POBi3allit0 O13HEC-TIPOLIECIB Ta IHTETPALIiIO0 IITYYHOTO 1HTEJIEKTY,
MOKa3ylo4yH, [0 AaBTOMATH3allisl pPYTUHHUX 3a7ad CHpPUSE IMiJABHUIICHHIO
MPOJYKTUBHOCTI Ta 3MEHILIEHHIO JIFOJICBKUX TTOMUIIOK.

O. Kpasuyk, I. Bapic ta K. PyGens [5] y HaykoBiii mpari JIOCJII,)I)KyBaJ'II/I
uu(poBI3alLil0 MEHEKMEHTY IEepCOHATy, BKa3ylOUM Ha NO3UTHUBHMHA BIUIUB
ICY Ha edexTHBHICTD yNpaBIiHHS NEPCOHAIOM Ta AJANTaIlil0 OpPTaHi3aliifHUX
TIPOIIECIB.

O.Maxkosos a C. JTucenko [6] ananizyBanm iu¢ppoBi3alliio KOHTPOJIO Oi3Hec-
npoueciB y IT-kommanisx Ta Bij3HAYAIN MTIBUICHHS KOHTPOJIIO, MPO30POCT Ta
LIBUAKOCTI IPUAHATTS PILLICHb.

O. Lopez-Pintado, S. Murashko, M. Dumas [7] and S. Weinzierl [8] y
MDKHApOAHUX JIOCHIDKEHHSX JEMOHCTPYBAIM, IO MOJICNIOBaHHS Oi3Hec-
MPOILIECiB HA OCHOBI JJAHUX JI03BOJIUTH ONTUMI3yBaTH MPOIECH Ta MPOTHO3YBAaTH
(hiHAHCOBI ITOTOKH 3 BUCOKOIO TOUHICTIO. O. IOpquKo [9] migkpecmtoBaB nepesart
uugposizalii Oi3HEC-MPOLECIB YKPAiHCHKUX MIANPHEMCTB Ta MEPCHEKTUBHI
HamnpsIMH TPUCKOpeHHsI BipoBaKeHHS [CY.

KpiM akaneMiyHMX HayKOBHUX JOCHIIKEHb, YCHIIIHI NPAaKTU4HI Kelcu
uugpoBoi Tpancopmarii B YKpaiHi IeMOHCTPYIOTh peajibHI €()eKTH BIUIUBY
BrpoBakeHHs [CY Ha nisuibHICT miAnpueMcTB. Hanpukian, NpoekTH B MeXax
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nporpamu €C «LIH(prBa €Bpomay, mo MicTaThest Ha mopram Jlis.biznec [10]
MOKa3a/Ii, IO IHTerpauis LU(PPOBHX PpilieHb i IACHTHQIKALI] KIi€HTIB,
aBTOMATH30BAHOI AHANITHKA Ta MOJCPHI3ALl I1HQPACTPYKTYPH O3BOIMIH
HiAMPUEMCTBAM MIABUIIUTA TOYHICTH TPOTHO3YBAHHS (blHaHCOBI/IX MOKa3HHMKIB,
CKOPOTHUTH Yac o6po61<1/1 JaHMX 1 OHTI/IM13yBaTI/I BHYTPIIIHI Oi13HEC-TIPOIIECH.

Amnamiz 20 icropiii ycmimHOI 1HdpoBoi TpaHchopMarii yKpaiHCHKHX
KoMTiaHii, 3i0panux Ha AIN.UA, cBimuuth, mo BrpoBamkenns CRM, ERP i
Bl-cucteM TpH3BENO 0 3HAYHOTO TIJBHIIECHHS €(EKTUBHOCTI YIIPABIIHHSI
KJIIEHTCHKOIO 0a3010, MPUIIBUIIIEHHS NPUNHATTS pIlIeHb Ta BIIKPUTTS HOBUX
KoMepuiitHux MoxuBocteit [11]. Ludpoizanis KOMyHaIBHUX MiIPHEMCTB, TIPO
110 MOBIZIOMIISIETBCS y 011031 Frontu, IEMOHCTPYE, 110 3aCTOCYBAHHS IHTETPOBAHUX
ICY no3BonuTh HE JHIIE MOKPAIIUTH BHYTPIMIHIO KOOPAMHAINIO Ta KOHTPOIb
pecypciB, ajie i 3a0e3nednTs OLTbII ONlepaTHBHE PearyBaHHs Ha 3aIHTH IPOMaJIsH Ta
M ABUIIUTE IPO30PICTH COLIATBHUX MPOLECIB, IO MiKPECIIOE IMPOKY MPAKTHIHY
3HAYNMICTB LI(POBOI TpaHChOpMmaLLii B YKPAiHCEKOMY KOHTEKCTI [12].

[Torpu 3Ha4YHy KiNBbKICTh HAYKOBHX JOCIIKEHb Ta MPAKTHYHUX PUKIAIIB,
JUINAIOTBCA HEBHpimeHMMH muTaHHs agantamii ICY 10 mokanbHHX yMOB,
inTerparii ERP ta CRM cuctem 3 BHYTpIlIHIMA (D)iHAHCOBHMH 1 JIOTICTHYHUMH
MOTOKaMH, a TaKOX MOOYJOBH AaHATITUYHUX MOJENeH JUIsi TPOTHO3YBaHHS
eeKTHBHOCTI Oi3Hec-npoIeciB y pi3HUX ramy3sax. Came mi acnekTu (GopMyIOTh
JOCTIAHULIBKY IPOTaJIMHY, Ha SIKY OPIEHTY€ETHCS 115l CTATT.

®opMy/II0BaHHA 1iJieil cTATTi (IOCTAHOBKA 3aBJaHHA).

Meroro [faHOi CTaTTi € KOMIUIGKCHE JOCTIDKEHHS BIUIMBY HHU(MPOBHX
1HpOpMaLIHHIX CUCTEM ynpaBniHH;I Ta ERP—piH_IeHB Ha onepauiﬁHy eq)eKTHBHiCTB
y cbepi puteiiny, OLiHKa iXHBOT O Y MiABHUIICHH] (IHAHCOBOI CTIMKOCTI, & TAKOK
po3poOKa peKOMEHAALIN 100 ONTUMI3Alli yNpaBliHHSA TOBAapHUMHU 3amacaMu
3a JONOMOTOK aBTOMATU30BaHUX FEFO-MomyniB Ta OOIPYHTYBAaHHS iXHBOTO
€KOHOMIYHOTO e()eKTy Ha MPUKIIAl MPOBIIHUX YKPATHCHKHX TOPTOBEIIBHUX MEPEIK.

Buxnan ocHOBHOTo MaTepiay 10CTiAKeHHsI 3 IOBHUM 00T PYHTYBAHHAM
OTPUMAHUX HAYKOBHX pe3yJibTaTiB.

E(beKTI/IBHiCTb praBHiHHﬂ 0i3HeC- -TIpoLecamMu HiANPUEMCTB  3HAYHOIO
MIpOIO 3aJICKUTH BiJl PiBHs M(poBi3alii Ta inTerpauii iHpopmamiiHix cucrem. Y
Cy4acHii MPaKTULI yKPATHChKUX KOMIAHIH, He3a/IeXKHO BiJ Tally3i, IPOCTEXKYEThCS
CyTT€BA PI3HHUIL MK CTYNEHEM aBTOMAaTH3allli BEIIMKHUX, CEPEIHIX Ta MaluX
HiANPUEMCTB. 30KpeMa, OUIBIIICTh MIANPUEMCTB 13 1HO3EMHHM KaIliTalloM
BIIPOBA/KYIOTh MPOTPAMHI MPOIYKTH MPOBIAHUX CBITOBUX PO3POOHMKIB, TOII
SIK 3HAYHA YaCTHHA MAJIOro Oi3HECy MPOJIOBKYE BUKOPHCTOBYBATH €ICKTPOHHI
TaOJIUII IK OCHOBHUM 1HCTPYMEHT ynpaBmHHﬂ [14].

Enexrponni TabnwIIi, MOMpH CBOIO YHIBEPCAIBHICTh Ta TOCTYITHICTb, 3 4aCOM
BTPa4yaloTh €(PEKTUBHICTh YepPe3 HEMOMKIIUBICTh 3a0€3MEUUTH MaCIITA00BaHICTb,
IHTETpaIlifo MpoleciB Ta I[OCTOBipHiCTb nmaHux. Tomy 3poctanHHsi Oi3Hecy
00’€KTHBHO 3YMOBIIIOE€ IIEPEXIi JI0 aBTOMATH30BAHMX 1H(POPMALIHHIX CHCTEM
YHPaBJIiHHSA, 3JaTHAX MiATPUMYBATH ONCPALiiHI MPOLECH HA CTPATEridHOMY,
TaKTUIHOMY Ta OTIEpaIlifHOMY PiBHSX.

VY Tabm. 1 HaBeneHo kiacu}ikaiio HAWMOUTHMPEHIIINX CUCTEM YIIPaBIIiHHS, 110
JIEMOHCTPYIOTh 3aJIeKHICTh THILY 3aCTOCOBYBAHOT'O IIPOTPAMHOI0 3a0e3MeUeHHS
BiJl pO3MIpy MiAMPUEMCTBA Ta CKIAJHOCTI HOTO Oi3HEC-TIPOIIECIB.
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Tabnuya 1
ABTOMATH30BaHi cucTeMu iHdopManiiiHoro 3ade3nedeHHs: ynpaBJIiHHA OpraHianiero
Po3mip 3aBIa”Hs Cucrema Bi% Tclcgl” Meroooris
dinaHcoBwHiA PersonPro, Ilapyc-
o 00K, [Mignpuemctso 8.1,
Mamait 6isaec YIIpaBITiHHS DeloPro, Smarket, >-50 a
3anacamu, HR IH®IH
o dinaHCOBHH i JD Edwards, SytyLine,
gg%?émn ynpasiiHcbkuit | MFG-Pro, ProFix/ 200-500 Ml\}}[%/r(,:lﬁp’
00u1iK, 3amacu Analitika, GrossBee
YnpaBniHHS
. . SAP/R3, Oracle
gg}%gﬂn Sé?gﬁgg;ﬂMH Application, Baan, 500+ ERP
i BPSC, Panadon
BHPOOHUIITBOM

Jowcepeno: cknaoeno Ha ocrosi [15].

Hani Tabn. 1 mokasyioTh, MmO YUM OLTBIINM € IMANPHEMCTBO, THM
BUII BHMOTM 1O iHTErpOBAHOCTI NPOrPaAMHOrO 3a0E3ICYCHHS, HOro
MaciTaboBaHOCTI Ta METOJOJOTIYHOI OCHOBH. SIKiIo mamuit 613Hec MOXKe
edhextuBHO (yHKIIOHYBaTH 0e3 komiuiekcHuX ICY, TO cepemHi Ta BeIuKi
MIANPUEMCTBA BK€ MNOTpeOyoTh cucreM kinacy MRP Il abo ERP, ski
OXOIUTIOIOTh IIHUPOKHI CIEKTp omepamii 1 3a0e3medyroTh IeHTpalTi30BaHy
iHTerpamnito nanux. ERP-CUCTEMH JalOTh 3MOTY ONTHMI3yBaTH yIpaBIiHHS
(¢iHaHCAMHM, JIOTICTUKOIO Ta MEPCOHAJIOM, MIHIMI3YIOTh QyOJIIOBaHHS AaHUX 1
3HUKYIOTh OTepaliifHi pu3uKH.

Pa3om 3 Tum OaraTo mignpUEMCTB B YKpaiHi CTUKAIOTHCA 3 TPYIHOLIAMU,
IOB’SI3aHUMH 13 3aCTOCYBaHHSAM 3acTapiiux a0o HEeZOCTaTHbO Oe3NeyHuX
pimens. Pe3ynpTaTh OIiHIOBaHHS iHJEKCY IU(POBOI TpaHCcopMalii perioHiB
3a 2024 pik cBimgyaTh, M0 HAWHIWKYUM 3QIHIIAETHCA TOKA3HHUK CYOiHIEKCY
«BmpoBajpkeHHs pexumy 0e3 mamepiB» (0,421), mo HaykoBO OOIPYHTOBYE
JOMIHYBaHHS pyYHOIO Ta MamepoBoro oOJiKy sk ©0a3oBoro Oap’epa s
JDKATAITIZAIT puTeiy.

Jani mpo BUKOpUCTaHHS iHGOPMALIHHUX CUCTEM JJISl CKJIaJaHHs 3BITHOCTI
MiATBEPKYIOTh, 110 Oi13HEC MPOAOBXKYE MPAIIOBATH 3 TAKUMH NPOTYKTaMH SIK
«1C:ITinmpuemctBo» abo BAS (6muspko 75% punky) ta MS Excel (61,4%).
Ile cTBOprOE CYTTEBUI PO3PHUB 13 TIIOOAIBHUMH TPEHJIAMH: 3a JlaHUMHU Statista,
CBITOBUH pHHOK KOPHOPATHBHOTO MPOTPAMHOTO 3a0e3MeyYeHHs MEepETHYB
no3Hauky y 300 muipa goin., e HpiOpI/ITeT BIJIIAHO 1HTErpoBaHUM ERP-cuctemam.
Bukoprcranms Hecreniani3oBaHuX piuleHb B YKpaiHi oOMexye IHTerpamiiHi
MOJKJIMBOCTI, CIIOTBOPIOE aHai3 ()iHAHCOBHX IOTOKIB Ta CTBOPIOE TOJATKOBI
6e3nexoBi pusuku [15, 16].

VY Tabi. 2 HaBeAeHO TOPIBHSIBHI JaHi MPO BUKOPHUCTAHHS 1HGOpMAIiHIX
CUCTEM JUTS CKJIaJIaHHS 3BITHOCTI B YKpaiHi Ta KIIOYOBI TJI00ANBbHI 1HIUKATOPU
PUHKY MPOTPAMHOTO 3a0€3MeUeHHSI.
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Tabnuys 2

IlopiBHAVIbLHA XapPAKTEPUCTUKA CHCTEM /ISl aHAJI3Yy (PIHAHCOBHUX MOTOKIB

Ta 3BiTHOCTI B puTeiiti

I'moGanbHi
Iactpymentapiii / | Ctan B YkpaiHi TpeHu (32 | AHaJIITUYHA OLIHKa
[Tokaznuk (JacTka/piBeHB) JIAHUMH (Ha ocHOBI 3BiTy 2024)
Statista)
<5% (y Haiicnabma nanka. [TokasHuk
Pyunmii / Cyoinzgekc 0,421 puteiini «Paperless» (0,421) e
[Taneposwii 00K | (HAHMKINI) PO3BUHCHHUX | HAHHIKYHUM cepejl yCixX cdep
KpaiH) mudposizarii B YKpaiHi
BuxopucroByerbcst
Excel / Google 61,4% (ocHOBHUI | JIOMOMDKHUIA | SIK «IIePEXiTHIHA
Sheets THCTPYMEHT) 3aci0 eTary BiJl py4HOTO JI0
ABTOMATHU30BAHOTO OOJIIKY
. . . Benuka yacTka puHKY, 110
V) s
?%c:é%me 3 (1C 17{2 1/;,H(})111(<)}1>/;1HyBaHH$[ gzréﬂe}lo Ha CTBODIOE PH3HKH GE3TIEKH T2

IHEPIIiFO TIPOIIECiB

$300+ mupn | Cait inBectye B ERP sk y
~ —_ Y . .
gllf)l;{igf)TeMH Bé%mlis I\f)e (J;I;g;e (oOcsr puHKY | KamiTan, YKpaiHa — Juiie
P 113) TMOYUHAE CUCTEMHUI Mepexij
. $131.9 mupn |V cBiti 87% CRM — xmapHi;
~20° 5
CRM-pimeHHs é%ﬁb()HH?’LKHH (mporHO3 10 | B YKpaiHi pUTE JInIie
P 2028 p.) BiJIKPUBAE MOTEHITIAN «XMapU»
Cepenns nudpoBa 3piigicTb
3arabHUH 0,497 (cepenHii Pict BUTpaT | perioHiB CBITYUTH PO
ingexe LT ITOKA3HHMK ) Ha IT ~12% |TOTOBHICTH JI0 3MiH, IOIIPH

BOEHHI YMOBH

JDcepeno: cknadeno Ha ocnosi [17-23]

[IpencrasneniyTabi. 2 pe3yabTaT MiATBEPAKYIOTb, 0 PUHOK IH(pOpMAaLIITHIX
cucteM B YKpaiHi 3aqumaeTsesi TAHMOOKO (parMeHTapHUM Ta TEXHOJIOTIYHO
Je(IUTHIM TOPIBHIHO 31 CBITOBUMH MOKa3HUKaMH. [Toku riobanbHi iHBECTHITIT
B KOPIIOpaTUBHE MPOrpaMHe 3a0e3MeUeHHs IEMOHCTPYIOTh CTaOlIbHE 3pOCTAaHHS,
nepesuiryroun 300 mupa $, 3HaUHA YacTKa YKPATHCHKHX MiANPUEMCTB PHUTEHITY
3acTpAriia Ha erami pydHoro oomiky (cyOinmekc «Oe3mamepoBocti» — 0,421) abo
BUKOPHCTOBYE HECIEIiali30BaHi iIHCTpyMEHTH aHaizy (Excel).

Curyanito CyTTe€BO yCKIagHIOE (akTop KiOepOe3neku Ta MONITHKO-
npaBoBHUX oOMesxeHb. [lonpu odiniiiHy 3a00poHy Ha BUKOPHCTAHHS IIPOTPAaMHOT0
3abe3neueHHs cimeiictBa «1C» y JIEPKABHOMY CEKTOpi Ta BUCOKY HMOBIpHICTh
PO3LIMPEHHS CAHKI/ Ha NMPHBATHHMII CEKTOp, OMM3bKO 75% pPHHKY BCe IIe
3aJIMIIAETHCS 3AJIC)KHUM BiJl I[LOTO MPOTPaMHOTo 3abe3neueHHs. Taka cmyaum
HE JIMIe CTpUMYye U(poByY TpaHCHOpMAILito, a i CTBOPIOE KPUTUUHI BPA3IUBOCTI
1utst hiHAHCOBOT 3BITHOCTI.

OTxe, 3HaUHUI PO3PUB MK piBHEM LIMPPOBOI rpaMOTHOCTI HaceaeHHs (60%)
Ta peaJbHUM piBHEM aBTOMaTH3alii Oi3HEC-NpOLECiB MiJCUIIOE 00’ €KTUBHY
HEOOXI1IHICTh TEPMIHOBOTO Iepexojay Ha cydacHi xmapHi ERP-pimenHs Ta
YKpaiHChKi TMPOTpaMHi MPOAYKTH, HIO BIiAMOBIJAIOTH CBITOBUM CTaHIapTaM
Oe3MeKHr Ta IHTErPOBAHOCTI.
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OnHOYacHO Ha PUHKY AaKTUBHO PO3BHBAIOTHCS YKPAiHCHKI IMpOrpamHi
MPOIYKTH A7l OyXTraiTepchbKoro Ta ympaBiIiHCHKOro 00miKy. BoHM MponoHyOTH
pi3HUIl piBeHb aBTOMAaTH3allil, IHTETPOBAHOCTI Ta MOOULIBHOCTI, IO JIO3BOJISIE
MIIPUEMCTBAM OOHMpaATH PINICHHS BIIIOBIIHO 10 CBOIX MOTPeO 1 OHOJKETY.
V3araipHeHa XapaKTepHUCTHKA TaKUX MPOIYKTIB HaBeIeHa y Ta0uI. 3.

Tabnuys 3

IMonynsapHi komn’0TepHi 00J1iK0Bi Mporpamu B YKkpaini

Hazpa KopoTkwuii onuc I{inpoBa ayauTopist
Komrmmekcuuii mporpaMHAN MOTYJb JTst MXII. Megogo
aBTOMATH3allil OyXranTepChKoro 00Ky prH.’:’l (bTagE%[ iiIeHTp
Ha MaJINX, CEPEIHIX MiIIMPHEMCTBAX i K. Roshen. Ferrexpo

MASTER: 6}0I[)KCTHI/IX ycTaHoBax. 3abe3neuye VKDIOWTa T4 iH
Byxranrepis 00K peanizallii, 3aKyIHoK, CKIaJIChKIX o 15 Al B YEpaii
3aJIMILKIB, BUTPAT HA BUPOOHUILITBO. €rpori. Asii Tg ’
[HTErpy€eThCs 3 KITIEHT-0aHKOM Ta (hopMye AMIZ: -
(hiHAHCOBY 3BITHICTb aBTOMATHYHO prit
XwmapHa nporpama Juist OyXranTepehKoro
BOOK 00miky. [TigTpumye oHOYACHY POGOTY ??gﬂ;{;r[l?ngygﬁzm
KEEPER Oyxrajirepa Ta KJII€HTa, aBTOMaTH3y€e 00K 01030614 i1, ropua
1 3BITHICTB. IHTeryeTLCSI 3 IIpuBat24
IIporpama /st €1eKTPOHHOTO . ;?;#&;:;LIIPCOGH,
JOKYMEHTOOOITY Ta IMOJJaHHS 3BITHOCTI. 6 xrgn DI, KOMIAHIT
M.E.DOC Jlo3BoIsI€ TIpaIoBaTy 3 JOKyMEHTaMU Y pH, >
.E. ! g . 10 MalOTh MOTPedy
Pi3HUX THUIIB i pOpM, OOMIHIOBATHCS HUMH y SBITHOCTI Ta
3 KOHTpareHTaMH Ta NOJIABaTH SBITHICTE 110 | 1 oo ermoobiry 3
JIepyKaBHUX OPraHiB filile
OmnunaiiH-iporpama Jjsi 00J1iKy Majioro ®di3uyHi 0ocobu-
0i3Hecy, 110 J03BOJISIE BECTH 00K nignpuemui (POIT),
SMARTEIN.UA kibkox ®OII B onHomMy akaynri. [pamroe | Mikpo- Ta Manmii
Ha MOOUIBHUX MPHUCTPOSIX, MAXOAUTH 6i3nec. KonkpertHi
IUTSL CAMOCTIITHOTO BEACHHSI 00Ky MIPUKJIa U KIIEHTIB HE
M AITPUEMIIEM BKa3aHO
[Iporpama JuIst KOMIUIEKCHOTO OOJIIKY, IO .
MO€eIHYy€ OyXTanTepChKUH, YIPaBIIHCHKUHA gz(gg/; I(6)p g?g;;l "
Dilovod 00711K, ToBapooOir, ITPPO Ta enekTpoHHy » 0¥ p
P P MAJIOTO Ta CEPEIHBOTO
3BiTHICTB. /l03BOIIsIE BeCcTH OOITIK KITHKOX 6i
®OII i ropuanyaux 0cid B 0/1HIN 0asi 13HeCYy
Cucrema U1t aBTOMaTU3aIil BromxeTHi ycTaHOBH,
OyXranTepchbKOro Ta OIIEPaTUBHOTO OOIKY | OpraHH BJIaJIH,
He6etllimoc 3 MOJIYJIEHOKO CTPYKTYPOFO, IO JIO3BOJISIE | MIIPUEMCTBA PI3HUX
HAJIAIITOBYBATH CUCTEMY ITiJl IOTPEOH raimyseit Ta cepu
KOHKPETHOT'O MiIPUEMCTBA OCITYT
[Iporpama juist KOMITJICKCHOT aBTOMATH3aIIi{ Cepe i Ta ek
VYuisepcan 9 0i3HEC-TIpoIIeciB, MPEICTABICHA TPHOMA glﬁgg Ii/I3€aM?'1'TB1\i;1nm71
IPOIyKTaMuU 6}i)3Hec 1,

Jowcepeno: cknaoeno na ocnosi [15].
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OparMeHTapHICTs  IHBPOBOi  IHQPACTPYKTYPH, IO BUPAKAETBCA Y
BUKOPHCTAaHHI HEIHTErPOBAHUX CHCTEM ab0 py4YHOro OOJiKy, € He JIMIIe
HEepeIIKOA0I0 /ISl MacIiTaOyBaHHSA, ajleé ¥ MPSIMOI0 NPHUYMHOIO OIepaliiHuX
300iB. BincyrtHicts enmnoi ERP-cuctemu, iHTerpoBanoi 3 WMS (Warehouse
Management System) TPU3BOAWTH JO TOTO, IO KIIOYOBI MPOIECH, TaKi SK
pUiiMaHHs TOBapy, iAeHTHU(DIKAIS MapTiii Ta KOHTPOJIb TEPMiHIB MPHUIATHOCTI,
BUKOHYIOTHCSI BPY4YHY, IIO CTBOPIOE CHCTEMHI PHU3MKM HETOYHOCTI JAaHUX Ta
oTepawiifHuX BTpaT.

V3arajpHI0I04HY BUILIEHABEICHE, MOYKHA 3a3HAUYUTH, 10 BUO1p iHPOpMaIiifHOT
CHUCTEeMH 3HAYHOIO MIpOI0 3aJeKHUTh Bia crnenu@ikd TisIIbHOCTI, TOTped y
MOOITBHOCTI, 1HTETPOBAHOCTI Ta aHAMITHUYHOMY 3a0e3nedcHHi. OCHOBHUMH
npobiieMaMu 3aJUIIAI0THCA: PparMeHTapHICTb HUPPOBOI iIHPPACTPYKTYpH, PyUHi
oreparlii, HeJOCTaTHS aBTOMAaTHU3allisl Ta TMOTpeda B Cy4acCHHX IHCTPYMEHTax
AQHATITHUKH.

Li mporammui 0COONMBO TOMITHI y cdepi puTeiiny, ne MBHAKICTH
onepauuzl TOYHICTH OOJIKYy Ta KOHTPOJIb 33 TOBAPHHMH 3allacaMi BH3HAYAIOTh
piBeHb KOHKYPEHTOCHPOMOXKHOCTI MignpuemMcTBa. OcoOIMBO KPUTHYHOKO [UIs
MPOIOBOJIBYOTO PUTEHITY € TPOOIEMaTPOCTPOUKH. BinCy THICTh aBTOMATH30BaHOTO
KOHTPOJIIO CTPOKIB MPUAATHOCTI MPU3BOJIUTH JI0 30UIBIIIEHHS KIIBKOCT1 CIIMCAHb;
3HM)KEHHSI 000POTHOCTI TOBapy; BTpAT Yepe3 JIOACHKUN (PAKTOp; pU3HKIB IS
0e3neKu CHoKMBaYiB; JOJATKOBOIO HABAHTAXKEHHSI HA MEpPCOHaN. Y IMPOBIIHUX
CBITOBUX Ta yKpaiHChKHX Mepexax (METRO Cash & Carry, ATB-Mapker)
10 Tpo0JieMy BUPILIYIOTh 3a JOMOMOTOI0 aBTOMAaTH30BaHUX cucrteM FEFO-
koHTposto Ta HACCP-MoaymiB, 1O BIACTEKYIOTh JKUTTEBHHM IMKJI TOBapy Ta
MIHIMI3YIOTh 30U TKH.

VY 3B’513Ky 3 UM aKTyaJlbHUM CTa€ MOJICIIOBAHHS €KOHOMIYHOTO €(PEKTY BiJl
ynpoBapkeHHs. FEFO-Monyist B IPOIYKTOBUX KaTeropisx pI/ITeI/IHy VY Tabn. 4
HaBEJICHO Y3araJbHeHHsl KIIOUOBHX IpoOieM y chepi yr[paBJ'IlHHH TOBAPHUMHU
3aracamy, 10 oOIPyHTOBYIOTh HEOOX1/IHICTh aBTOMATH3allii.

Tabnuys 4
OcHoBHI Npo0JieMH YyIIPAaBJIiHHA TOBAPHUMHU 3al1acaMH y NPO/I0BOJIbYOMY pUTeili
IIpoGiiema Hacmigku
PyuHa nepesipka TepMiHiB puaaTHOCTI | [ToMUIKH, TPOMyIIeH] TPOCTPOYKH
Bincytaicth FEFO-koHTpOIIO HanmipHi crincanss
HecTaua aHamiTHYHHUX TaHUX HeedexTuHa potariisi ToBapy
Po3spiznenicts [C 3pocTaHHs OnepalifHOro HaBaHTaKCHHS

IDicepeno: cpopmosano Ha 0cHo8I y3azanvhenHs npakmux pumetiny [14-28].

MoenroBaHHS €KOHOMIYHOTO €()eKTY BiJl yIIPOBAKEHHS aBTOMATH30BAHUX
CUCTEM € KIIIOYOBMM €JIIEMEHTOM OOIPYHTYBaHHS 1HBecTULIN. J[ns omuiHku
edekry Bin BrpoBamkeHHs FEFO-mMomyst 6yiio 3acTocoBaHO METO]] €KOHOMIKO-
MaTeMaTHYHOTO MOJEIOBAaHHS «MOJIEIIOBAHHS BUTPATU-BUTOJIA», NI LIJIHOBA
byskuis (Z) makcumizye HpH6yT0K Yyepe3 MiHIMI3allilo BUTpAT (BTpaT BiJl
MPOCTPOYCHHS L, Ta ONEPAIiiHUX BUTPAT Ha rnepcoHan C, Ta MaKCHMI3ALli0
o0opoTHOCTI 3anaciB R [23]:
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Z =max ZPi X Q; — Loy, — Cop + R | » min(L,,, Copp)

ne P — uina ToBapy,
Q. — o0csAr nmpoaaxy ToBapy,
L — BTpaTu yepe3 MpOCTPOUEHHS,

exp

C — omepalliiiHi BUTpaTH,

op

R — 00OpOTHICTS.

BrnpoBaxeHHs FEFO—MOI[yJBI NPU3BOAUTE JI0 3MEHIIECHHS L, , Ta C Ha
30-40% Ta 20-25% BiAmoBigHO, MO OE3MOCEPEIHHO BIUTMBAE HA MaKCI/IM13aLIIIO
Z. Ha 0CHOBI MPOrHO30BaHMX 3MiH KIIOYOBHMX ONEPALIiHUX MapaMeTpis (dac
HpI/II/IMaHHH BTpaTH, BUTPATH Ha IE€PCOHAN), AKi OylIM OTpUMaHI IIIIXOM
IMITaLIiHOTO MOJIeNI0BaHH: O13Hec-npouecy «[IpuitmanHs ToBapy», 10o0y10BaHO
3BEJICHY €KOHOMIYHY Moiesb edekTy ynpoBamkeHHs FEFO-monyns, HaBeeHy y
Tab. 5.

Tabnuys 5
Exonomiunuii epexr Bix ynpoamxkenus FEFO-monyas

ITokazHuk Jo undposizanii | [Ticnsa mudposizarnii Edext
Yac npuiiMaHHs TOBapy ~90 xB ~35 xB —55 xB
BinxuneHHst 3aIUIIKIB 5-9% 1-3% —60% moxubok
Brparu yepe3 npocTpouky 100% 06a3u 60-70% -30-40%
Butparu Ha nepcoHain 100% 75-80% —20-25%
O060poTHICTH 3amaciB baszoBuii piBeHb +10-15% 3poctanHs

Jwcepeno: cpopmosano Ha 0CHOSI y3acanvHeHHsa npakmux pumetiny [24-28].

HaBeneni y Tabu. 5 gaHi cBiq4aTh Npo OTPUMAHHS KOMIUIEKCHOTO e(eKTy:
€KOHOMIi Yacy, 3MEHIIIEHHI TOBapHUX BTpaT, 3pOCTaHHI 0OOPOTHOCTI 3amaciB Ta
TouHOCTI 00JiKy. Came LI mapaMeTpd BH3HAYalOTh HU(PPOBY 3pUIICTh MEpexi
Ta il 37aTHICTH NpALOBATH B yMOBaxX TYpOYyJIEHTHOCTI, BKJIIOYHO 3 BOEHHHUMHU
PU3UKAMH.

Jlns oOrpyHTYBaHHSI MOKIIMBOCTI 1HBECTYBaHHS y IIM(PPOBI3allito Ta OLIHKA
(iHaHCOBOI CTIMKOCTI OYJI0 MPOBENEHO TOPIBHSUIBHUIA CTAaTUCTHYHUN aHai3
(hinaHCOBHMX MOTOKIB TphOX puTeiinepis: ATb-Mapker, METRO Cash & Carry
ta Enminentp K. V pamkax cTaTHCTHYHOTO MigXoxy 6yJ10 3aCTOCOBAHO aHAJI3
YacOBHUX PsIiB (17151 BUBUEHHS JAWHAMIKM YUCTHX JIOXOJIB Ta MPUOYTKY/30UTKY
3a 2022-2024 pp.) Ta po3paxyHOK BiIHOCHUX MoKa3HUKIB [13]. KirouoBum
BIIHOCHUM TTOKa3HUKOM, IO JTO3BOJIUTH TIOPIBHIOBATH €(EKTUBHICTH POOOTH
MEPEXK HE3ANEKHO BiJl IXHBOTO MacuiTaly, € peHTadenbHICTh npoiaxy (R ), ska
PO3paxoByeThCA 32 (OPMYIIOIO:

R YucrHi QiHaHCOBHH pe3yabTaT (IpHOYTOK) % 100%
s Yucruii goxig eig peanizanii ¢
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Busnauenns R 103BOJIMTE BCTAHOBUTH NMPSIMY KOPEJIALIIO MiX OTIEPALiHHO0
e(eKTUBHICTIO (BKJIIOYalOYM piBeHb wudposizauii, FEFO-KOHTpoNib) Ta
¢inancoBuM 310poB’siM Kommanii. Jlani otpumani 3i 3BiTHOCTI METRO Cash &
Carry (odiuiitauii caiit [28]) ta cucremu YouControl (inentudikaropu 30487219
Ta 32490244) [29].

Ha ocHoBi odirtriitHOT pqu01 (blHaHCOBm 3BiTHOCTI ATh-Mapker ta EmueHTp
K, onmpuntognenoi B ananituuniii cucremi YouControl [29], a Takoxk 3BITHOCTI
METRO Cash & Carry 3a 2022-2024 pp. [28] Oyno chopMOBaHO TOPIBHSIBHY
XapaKTePUCTUKY KIIOUOBUX (PIHAHCOBUX TMOKA3HHUKIB TPHOX JOCTIIKYBaHHX
pureiiepiB. [l aHamizy oOpaHO YMCTHM JoXin Bix peamizamii NpomyKiii
(ToBapiB, poOIT, OCIYT), YACTHI (HiHAHCOBHI pe3yabTaT (MPUOYTOK/30UTOK) Ta
PO3paxoBaHO peHTAOENIBHICTh MPOJAXKY SIK BIAHOMIEHHS YUCTOTO (hiHAHCOBOTO
pe3ysbTaTy 10 YUCTOTrO J0XO0my. Tabi. 6 y3araapbHIOE JMHAMIKY MOKa3HUKIB 3a
2022-2024 pp.

Tabauys 6
KuiouoBi piHaHCOBI MOKa3HUKU TPHOX puTeiiiepis 3a 2022-2024 pp., muc. zpH.

Yucrtuit GpiHaHCOBHIA PeHTaberbHICTE
Mepexa Pik | YUucrnit moxin | pe3ynbTar, NpuOyTOK/ o
(30UTOK) npojaxy, %
2022 | 148 332 869 2 527 690 1,70
ATB-Mapker | 2023 | 181 089 665 (450 399) 0,25
2024 | 208 905 300 3099 374 1,48
2022 | 54137557 2 452 745 4,53
Enminentp K 2023 | 69151489 3 065 548 4,43
2024 | 77394 145 2161 352 2,79
2022 | 20142149 (658 322) -3,27
METRO Cash 7,37 55554 115 (422 555) 1,65
& Carry
2024 | 28574171 108 133 0,38

Jwcepeno: cknaoeno asmopamu Ha ocrogi o@iyiiinoi 36imnocmi ATh-Mapxem, Eniyenmp K
(YouControl) ma METRO Cash & Carry [28,29]

[TopiBHsuIBHUI aHami3, HaBeleHUH y Tabi. 6, J03BOJSE IHTErpyBaTH
q)iHaHCOBi apaMeTpy y IIMPLINIT KOHTEKCT nocaipkeHHsT nudpoBux Oi3HEC-
HPOILIECIB. 30erMa JMHAMIKA 9HCTOTO oxo1y TATBEP/KY€E CHCTEMATHYHE
3POCTAHHSI PUTEHITY HaBITb B YMOBAX BOEHHOI EKOHOMIKH, 110 CYTPOBOJLKYETHCSE
MiBUILEHHSM BUMOT J0 TOYHOCTI MPOTHO3YBaHHs, aBTOMATHU3AaIlli JIOTICTUYHUX
Ta CKJIQJICBKUX OTIepalliid, a TaKOK KOHTPOJIIO BUTPAT.

ATB-MapKeT JEMOHCTpY€E HaWOUIbIIMIT MacmTald 1 HAHOUIBII BHUpaKeHY
3aJICKHICTE (DIHAHCOBOTO pesynbTaty Bil edexTHBHOCTI HHdpoBisanii. IIposan
y 2023 p., KOJM KOMIIAHis 3a3Haja 30WTKIB, Ta TOJAJbIIC BiTHOBIICHHS Y
2024 p. KOpedroIoTh 13 pe3yibTaTaMu BOpoBapkeHHs pimeHb kimacy FEFO Ta
ABTOMATH3AIll] IIBUIKOTICYBHUX KaTeropiid. L{e miaTBepmKye npssMuii 38’ 130K Mixk
IHHOBAIIISIMH B YIPaBIIiHHI ONepaisiMi Ta (GiHAHCOBOIO CTAOLIBHICTIO MEPEXKI.

Eninentp K Xapakrepusyerbcs cTaOUIbBHO BHCOKOIO PEHTAOENBHICTIO, IO
MOB’513aHO 3 OCOOJNMBICTIO CTPYKTYpu aoxoniB (DIY + ¢pemr), ogaak y 2024 p.
CIIOCTEPIraeThCs CYyTTEBE 3HIKEHHS MapKi. Lle Mo)ke BkazyBaTh Ha HE3aBEPILIEHICTh
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nporecis rpoBoi IHTErpaLlii y IaHIforax MocTa4yaHHs Ta yIpaBIIiHHI 3anacamu,
WO MIATBEPKYE HEOOXIAHICTH PO3LIMPEHHS BHpOBAKeHHA Moxynis FEFO,
aBTOMAaTH30BAaHOTO KOHTPOJIO TEpMiHIB mpupatHocTi, WMS-cuctem ta ERP-
KOMITOHEHTIB, 3[JaTHUX MIHIMIi3yBaTH BTPATH Ta MiABUIIUTH OOOPOTHICTb.

METRO Cash & Carry nemoHCTpye Oy’Ke IIKaBHi TPEHJ: BiJ 3HAYHHUX
30uTKiB y 2022-2023 pp. 10 Tepexony y puOyTKOBIiCTh y 2024 . e BiJIITOBi A€
oqu(yBaHHM pesysbTatam BiJl THOOKOT un(bpomsaun B2B- npouecm KOMIaHii,
onTHMI3amii JIOTICTUKKM Ta mepedynoBu omepariiHoi moxeni. [limBumeHHsS
pentabenbHocTi 10 0,38% cCBiquUTH IpO MOYATOK cTabuli3alii, Xxo4ya piBEHb
MapiKi 3aJTUIIAE€THCS HU3bKUM MTOPIBHSHO 3 KOHKYPEHTAMH.

TaxuM YMHOM, BKITIOYEHHS TIOPIBHAIBHOTO () IHAHCOBOTO aHANI3Y HOTTTHOIIOE
JIOCITIDKeHHsT U(poBUX Oi3HEc-TpoleciB 1 MmaTBeppkye, mo: 1) mudposa
3pLTICTh IPSMO BILTUBAE HAa (DIHAHCOBI pe3yJIbTATH PUTEHIIEPIB; 2) aBTOMATH3AIIIS
yHOpaBJIiHHS 3amacaMu (30erMa FEFO-MozLyni) Mae HauOubImMiA edexT y
¢bpem- KaTeFOplﬂX 3) ERP- 1HTerpau1;1 Ta AHANITUYHI CUCTEMH 3a6e3neqy10TL
rquchTL 1 CTIHKICTh Yy mepioan Typ6yJ'ICHTHOCT1 dinaHcoBa TUHAMIKa TPHOX
PUTCHICPIB MiJCHIIIOE MOMEPE/IH] BHCHOBKH IOJO0 BAXIMBOCTI HH(pPOBUX
1HpOpPMALIHHUX CHUCTEM SIK KIIIOYOBOTO (PaKTOPy KOHKYPEHTOCHPOMOXKHOCTI Ta
oreparliiiHoi eeKTUBHOCTI B YMOBaxX HEBU3HAYEHOCTI. AHaJI3 MOKa3as, 110 yCi
KOMIIaHii IEMOHCTPYIOTh CTIHKICTh, TOTIPH BOEHH] BUKJIMKU; PU3UK-MECHEIPKMEHT
1 mudpoBizamis MpsMO KOPETIOKTH 13 (iHAHCOBOI CTAOLIBHICTIO; KOMIIAHIT 3
BHUCOKMM piBHeM aBTomartuzauii (ATb-Mapker, METRO Cash & Carry) nerie
aIanTyrThcs g0 TypOynentHocti; Eminentp-K, marouum 3mimany (non-food +
fresh food) Mmonens, Mae 00’ ekTHUBHY IOTpeOy B po3BUTKY FEFO-MOnyiB.

Y BOEHHHMX YMOBax KJIIOUOBMM IUTAHHSIM CTa€ HE JMIIE OIepariiHa
e(eKTUBHICTh, a 1 3/JaTHICTb KOMIIaHIi 1HBECTYBaTH y uugposizallito 6e3 mKoau
Juist (IHAHCOBOT CTIMKOCTI. YCiX TPhOX PHTCHICPIB XapaKTEPU3ye NOCTATHIiH
piBeHb JOXOMAIB Ta CTAOUIBHI I'POIIOBI MOTOKH, IO JO3BOJSIE PEai30ByBaTH
uugposi iHimiaTEBH. Y Tabn. 7 HaBeIEHO €TanmM BIPOBAKEHHS CHUCTEMHU
KOHTPOJIFO TEPMiHIB TPUIATHOCTI, SIKI y3araJlbHIOIOTh TMPAKTUKY KOMITaHIH Ta
MIPOIOHYIOTh TUMIOBY MOJIENb peatizailii.

Tabnuys 7
Eranu BnpoBaxxeHHst inpopManiiiHoi cucTeMn BiACTe:KeHHsI TePMiHIiB NPUIATHOCTI
Eran Omnwc Tpusamnictp
ITigroroBunii AHati3, BUOIp pillieHHs, OFOJKET 2 micsi
Bnposampkenns TectoBuil Mara3uH, iHTETpaIist 1 Mmics1b
Hapuanns nepconany | Tpeninru, aganraris 3 TIKHI
[ToBHuii 3ammyck [TompeHHs Ha MEpexy 2-3 micsimi

Loicepeno: pospodaeno asmopamu

VYemninmHa peanizaiis BUIIEONHCAaHUX eTamiB BrpoBakeHHS ICY 3anexuTh
HE JIUIIIe Bl TEXHIYHOI IHTerpallii, a ¥ BiJl TOTpUMaHHSI MDKHAPOJHUX CTaHIAPTIB
SIKOCTI Ta Oe3neku. 30KpeMa, y TPOJ0BOJIBYOMY PHUTEUIII KPUTHUYHO BAXKIMBUM
€ 3a0e3nedyeHHs BinmoBiHOCTI niponieciB npuniunam HACCP (Hazard Analysis
and Critical Control Points) Ta ctrangapty 1SO 22000. ABTomaru3ailis, KepoBaHa
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IIMH CTaHJAPTaMH, FapaHTye CUCTEMHMI MiIXix 10 YIPaBIIiHHSI PH3HKAMH, IO
M ATBEP/UKY€ETHCS IOCBIZIOM MPOBIHAX CBITOBUX Ta YKPATHCHKMX MEPEIK.

CaitoBuii ocBiN U(ppOBi3allii MPOLECIB yIPaBIiHHSA SKICTIO Y PUTEW
JIeMOHCTpye BUCOKY edekTuBHICTh iHTerpanii HACCP-CyMiCHUX CHUCTEM, IIO
MiATBEPDKYETHCSI HABEICHUMH JTaHUMH Y Ta0I. 8.

Tabnuys 8
Hocsinx HACCP-cymicHux ingopManiiiHuX cucTeM y TOProBeJJbHHX Mepeskax

[TinnpuemcTBO Ceprudikarris BnpoakeHHS

. Cucrema MStore: KOHTPOITb
METRO Cash & Carry [ISO 22000:2005, HACCP TepminiB, Temmeparypi, FIFO

. BararopiBaeBa cuctema
ATBb-Mapxker ISO 22000:2005, HACCP KOHTDOITIO SKOCT]

Licepeno: pospobdaeno asmopamu

Y3aranpHIOIOYH Pe3ysibTaTH aHaNli3y IMIUIGMEHTAIlli CHCTEM KOHTPOJIO
SIKOCTI T TEPMIHIB IPUIATHOCTI (1UB. TaOI. 7 Ta Tab1. 8), MOKHA CTBEPILKYBATH,
o 1 poBi pimeHHs, opieHToBaHI Ha ctannaptu HACCP ta ISO 22000, maroTh
CTpaTeriyHe 3HAYeHHS MU MiJBUIICHHS ONepauiiHOi e(eKTUBHOCTI pUTEHTy.
Ile He nume 3MeHIye TOBApHI BTPATH Ta ONTUMI3y€e JIOTICTUYHI MPOIECH, a i
3a0e3reyuye HeOOXiTHUH piBeHb OE3MEKH Ta MPO30POCTi OOITIKY.

Pesynbprati mpoBenEeHOrO0 MOJENIOBAHHS Ta CTATUCTHYHOTO —aHalizy
MiATBEP/DKYIOTh  KJIFOUOBY — TilMOTe3y  JOCHIDKEHHS: BITPOBAKCHHS
aBromaru3zoBanux cucteM FEFO-konTpomto ta MozepHizauis BHyTpimHiX [C
€ KpPUTHYHO BA)XJIMBHMHU HampsIMaMH MiJBUIIEHHS CTIHKOCTI Ta €()eKTHBHOCTI
1 poBoi TpaHchopMaIlii YKpaiHCbKUX PUTCHIIEPIB B YMOBaX TypOYJICHTHOCTI.

Bucnoexu 3 0anozo 0ocnioxicennsa i nepcnekmusu noOAILULUX PO3GIOOK Y
0anomy Hanpsami.

[IpoBenene nocnigkeHHs OyJi0 MPUCBAYCHE TEOPETUUHOMY y3araJbHEHHIO
Ta po3poOIll MPAKTUIHUX PEKOMEHIAIlIN 1010 YAOCKOHAJIICHHS 1H(POpMAIIITHIX
cuctem ynpasiiHHg (ICY) y cydacHux TOproBenbHMX Mepexax. Peamizaris
MOCTaBJIEHOI METH J103BOJIAIIA CPOPMYITIOBATH HU3KY KIIFOUOBUX BUCHOBKIB.

Hacammiepen, teoperndyHe oOIpyHTYBaHHS MiATBEPAWIO, IO B YMOBAax
JUHAMIYHOT0 eKoHOMIYHOTO cepenoBuia ICY € He MpocTo IHCTPYMEHTOM OOJIKY,
a KpUTUYHO BKJIMBHM CTPATETIYHUM PECYpCOM, SKH 3a0e3rnedye iHTeTpariio
013HEeC-NpoILIECiB, CBOEYACHE MPUUHATTS pIllIEHb Ta KOHKYPEHTOCHPOMOKHICTh
opranizariii. Posrisayra knacudikaris [CY 3acBimuniia, o BeIHKi i ImprueMCTBA,
sk Eminentp K, morpeOyroTh KOMIUICKCHUX CHCTeM Kiacy ERP, 3maTHHX
MiATPUMYBATH yIPABIiHHS HA BCIX PIBHAX.

Amnami3z mudposoro crany Eminentp K mokasaB, mo iH(pacTpykTypa
HiI[l'IpI/ICMCTBa € (bparMeHTapHOIO MOEJTHY€E 3aCTapiJ1i 30BHIIIHI CUCTEMH Ta
BHYTPIMTHI PO3pOOKH, SKi BUMararoThb MojiepHizaitii. [le cTBoproe Taki cuctemHi
PHU3UKH, SK-OT: 3aJEKHICTh BiJ] 3a00POHEHOr0 MPOTrPaMHOIO 3a0e3MEeYeHHs,
HU3bKa IHTETPOBAHICTH MPOIIECIB Ta BEJIMKA YAaCTKA PyYHUX OMNEpalliid, 30KpeMa y
cdepi KOHTPOIIO TOBapHUX 3arnaciB. KirouoBoio onepaTHBHOIO MPOOIEMOI0, 10
notpedye BUPILIEHHS, € PYYHUI KOHTPOJIb TEPMiHIB MPUAATHOCTI (IIPOCTPOUYKHU)
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y BiIUIIaX MPOJOBOJBYMX TOBAPIB, IO MPHU3BOIUTH 10 301IBIIEHHS TOBAPHHUX
BTpaT, Hee()EeKTUBHOIO BUKOPUCTAHHS Yacy MEpCOHANy Ta MiJBULIY€E PU3UKH,
OB’ sI3aHi 3 SKICTIO 00CITYyTrOBYBaHHSI.

OcHOBHa MTPONO3HULLIs TOCIIHKEHHS NoJsrae B yaockonanensi ICY nusixom
BrpoBakeHH FEFO-monyns (First Expiry, First Out) B HasBHY CHCTEMY
«Potamus» abo i inTerparii 3 WMS-cuctemoro. e 103BOIUTH aBTOMAaTH3YBaTH
KOHTPOJIb KHUTTEBOTO LIUKITY MPOAYKTY BiJ MPUIUMaHHS 0 pOTAallii Ha MOJHUIIX.
ExoHOMiYHE MOJIC/IIOBAaHHS, TPOBEICHE Ha OCHOBI MOPIBHSIIBHOTO aHAJI3Y 3BITIB
KIIOYOBHX PHUTCHICPIB MIATBEPAMIO, IIO BIPOBALKCHHS FEFO-KOHTPOIIO
€ OOrpyHTOBAHOIO IHBECTHII€IO, KA 3a0e3leuye 3HWKCHHS TOBAPHMX BTPAT
yepe3 npocTpouky Ha 30-40%, miaBuieHHs eeKTUBHOCTI Mpalli MepcoHaly Ta
3pocTtaHHs 060poTHOCTI 3amaciB Ha 10—-15%.

[I{omo0 mepcrneKTHB MOAATBIINX HAYKOBHX PO3BIJIOK, BOHH MalOTh OyTH
choKycoBaHI Ha MOJCJIIOBaHHI BIUIMBY IITYYHOTO IHTEJEKTY Ha YMHpaBIiHHS
3amacaMu T MaKCHMaJIbHOTO 3HWKEHHsS BTpaT y Kareropii fresh-food.
AKTyaJqbHUM € TaKOX aHajli3 MOXIIMBOCTEH MEpexo]y YKpaiHCHKOTO PUTEHITY
Ha TOBHICTIO XMapHI FERP-pilleHHs 3 ypaxXyBaHHSAM CyYacCHMX BHKIIUKIB
kibepOesneku. Kpim TOro, TOMIbHUM € TIPOBEACHHS TOCIIHKCHD, CIIPIMOBAHUX
Ha OLIHKY COI[aJIbHO-€KOHOMIYHOTO €(eKTy BiJ CHeliai30BaHOTO HaBYaHHS
nepcoHaixy poOOTi 3 HOBUMH IM(POBUMH IHCTPYMEHTAMH Ta aHaji3 HU(pPOBOi
3pLIOCTI YKpaiHCHbKUX TOProBEJIbHUX Mepex 3a metonoiorieto HACCP ta ISO
22000.
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The article examines a comprehensive approach to optimizing retail business processes
based on the integration of digital technologies, management information systems, and
comparative financial and operational analysis. The study analyzes three Ukrainian retail chains
with different business models and levels of digital maturity: ATB-Market, METRO Cash
& Carry, and Epicentr K. The comparative analysis covered logistics operations, inventory
management, shelf-life control, HACCP/ISO 22000 systems, and financial sustainability.
The methodological framework of the research includes a combination of general scientific
and specialized methods, namely theoretical generalization and comparison, specification,
modeling, economic analysis, statistical methods, expert evaluation, synthesis, and a systems
approach. The findings demonstrate that the selection of an information system largely
depends on the company’s operational specifics, mobility requirements, system integration,
and analytical capabilities. ATB-Market and METRO Cash & Carry exhibit a high level of
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digital integration and demonstrate superior financial stability and operational efficiency.
In contrast, Epicentr K, due to fragmented information systems, the presence of manual
operations, and insufficient advanced analytical tools, has an objective need to reduce losses
in fresh product categories. The study identifies that issues such as expired products, lack
of automated shelf-life control, reduced inventory turnover, losses caused by human factors,
risks to consumer safety, and increased workload on personnel are particularly critical for
food retail. The implementation of automated FEFO control systems and HACCP modules
that track product life cycles and minimize losses can effectively address these challenges.
To assess the economic impact, the study proposes the use of cost—benefit economic and
mathematical modeling as a key element in substantiating not only operational efficiency but
also the company’s capacity to invest in business process digitalization without compromising
financial sustainability. It is noted that all three retailers have sufficient revenue levels and
stable cash flows, enabling them to implement the proposed digital initiatives. The necessity
of modernizing corporate information systems, introducing automated FEFO modules, and
deploying centralized analytics is substantiated, which can reduce product losses by 30-40%.
The recommendations are aimed at improving the efficiency of operational processes based on
modern international practices and economically justified digital solutions.
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The India-European Union (EU) Free Trade Agreement (FTA) that was politically
concluded in January 2026 can be deemed as one of the most successful stories of the time
of modern international trading diplomacy. The agreement aims at strengthening economic
integration, trade relations and strategy between India and the EU, which are key players
in the world economy. The essay is a critical analysis review of the institutional ratification
of the India-EU FTA and an evaluation of its economic implications in the form of bilateral
trade and investment figures. Furthermore, it gives an analysis of the implications concerning
the international system of trade and economic orientation on the geopolitical level. The
research method will involve a qualitative research which will involve the use of secondary
information sources, including the official publications of the World Trade Organization
(WTO), the European Commission, and the Press Information Bureau (PIB) of the government
of India. Moreover, it also uses academic literature that outlines the research topic in terms
of international political economy as it is analysed. However, institutional ratification in the
multi-level system of governance of the EU can introduce certain complexity in the process.
FTA can significantly increase trade bilaterally than the current rates of around USD 136 billion
and improve economic cooperation between the developed and the developing economies of
the world.
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VYrony npo BineHy Toprismo (YBT) mix [nniero Ta €Bponeticekum Coro3om, sika Oyiia
MOJTITHYHO yKJIaneHa B cigai 2026 p., MOKHA BBaKaTH OJNHIEIO 3 HAWYCIIIIHIMINX iCTOPIi
CcydacHO1 MDKHApOJHOT TOPTOBENBbHOI UIUIOMATii. Yroma chpsiMOoBaHa Ha 3MIITHEHHS
EKOHOMIYHOI iHTerpaiii, TOproBeJbHUX BITHOCHH Ta cTparerii Mk IHmielo Ta €C, ski
€ KIIOYOBUMH TpABISIMU y CBITOBI ekoHOMImi. JlOCHI/UKEHHS € KPUTHYHUM aHaJli30M
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iHCTUTYLINHOI patudikamii Yroau npo BinbHYy TopriBmo Mix [Huiero ta €C Ta OLIHKOIO
il EeKOHOMIYHMX HaciHiiKiB y (opmi JIBOCTOPOHHIX TOPrOBENBHHX Ta IHBECTHIIHHHUX
moka3HuKiB. KpiM TOTro, BOHO MICTHTH aHANi3 HACTIKIB IS MIKHAPOIHOI CHCTEMH TOPTiBII
Ta €KOHOMIYHOI Opi€HTAallil Ha I'eOMOIITHYHOMY PiBHI. MeTO OCHIDKEHHS nepeadadaTume
SIKICHE JOCIIJKEHHSI, SIKE Opi€EHTOBaHE Ha BUKOPHUCTAHHS BTOPWMHHHUX JUKepen iHdopmaii,
BKJTIOUarouu odiniiHi myomikarii CiroBoi opranizaii toprismi (COT), €Bporneiicbkoi komicii
ta bropo mpec-iadopmariii (BI1P) ypsay Iumii. KpiMm Toro, BUKOPHCTOBYETHCS aKajeMidHa
JiTEepaTypa, siIka OKPECHIOE TeMy JOCTIDKEHHS 3 TOYKH 30pYy MIKHAPOIHOI MOJITHYHOT
€KOHOMIT, sIK BOHA aHai3yeThest. OJIHaK IHCTUTYLIMHA paTudikaris B 6araTopiBHEBIH cucTeMi
ynpasiiaas €C MoXke BHECTH II€BHI CKIIaJHOIII B TIpoIiec. YTO0/1a PO BIIbHY TOPTiBIIIO MOXKE
3HAYHO 30UTBIINTH JBOCTOPOHHII 00CAT TOPTIBII MOPIBHSHO 3 TOTOYHIMH TIOKa3HUKAMH, 10
CTaHOBJIATH OM3bK0 136 MinmbsipaiB moaapis CIIA, Ta mOKpaInuTH €KOHOMIYHY CITIBIIPAIO
MDK PO3BUHEHHMH KpaiHaMH Ta KpaiHamH, 1110 PO3BHBAIOTHCS, CBITY.

Knrouosi cnosa: yzo00u npo gineny mopziento, gionocunu mixc Inoiero ma €C, ynpagninna
mopeienero, 2100anbHaA NONIMUYHA eKOHOMIA Ma MIICHAPOOHA MOP20BEIbHA NOJIIMUKA

JEL classification: F13, F15, F53

Introduction:

FTA has become involved in the current global economic diplomacy, and
more and more states have resorted to bilateral and regional agreements as a useful
instrument in the economic integration process and globalisation complexity. In
the evolving geopolitical relations, heightened protectionism and distorted global
supply chains, trade relations are being taken as instruments of strategic regulation
to stipulate international economies and not as economic relations. The free trade
agreement between the European Union and India is a watershed agreement, and
it is bound to take place in this changing world scenario. In January 2026, almost
20 years after the initial agreement talks, India and the EU agreed to conclude the
deal, politically. It is expected that the agreement will not only open up trade in
various spheres, but also reduce the tariffs on most products and increase market
openness to both sides. The scope of the agreement is also remarkable, as the EU
and India have a large share of the world’s economic output. Moreover, they are
considered to have one of the largest trading relations between a known regional
bloc and a new and dominant country. The two partners have bilateral goods trade
of about USD 136.5 billion in 2024-2025, with India registering an export of
about USD 75.85billion and an import of around USD 60.68billion [1]. Moreover,
services trade has grown very rapidly between the two countries, with an estimated
amount of EURS59.7 billion received by 2023, showing the growing intensity of the
economic involvement between the two economies [2]. Although the economic
value of the accord cannot be underrated, the conclusion of negotiations at the
political level does not automatically turn into legal practice; the agreement will
need to be officially ratified by both the institutions of India and the EU. The
process results in significant institutional governance of trade agreements, politics
of ratifying within the EU, and the general ramifications of the India-EU Free
Trade Agreement on the global trade policy.

Literature Review:
The theoretical foundations of trade agreements have been broadly discussed
both in the framework of international political economy and in the framework of
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global trade governance. According to Baldwin (2016) [3], the existing trade agreements
are taking a step further in the aspect of tariff liberalisation because they involve the
existence of the regulatory cooperation regime, digital trade regulation regime and
investment protection regime. Equally, Hoekman and Kostecki (2009) [5] argue that
trade agreements that are currently in place are institutional structures that structure the
economic transactions between nations and establish the global trade laws. The scholars
who conduct research on the topic of the European Union’s external trade policy usually
describe the EU as a regulatory hegemony, which can export regulatory practises in the
form of trade agreements that are more focused on environmental protection, consumer
safety, and labour rights [7]. This has become an important part of EU trade diplomacy
in trade talks with emerging economies like India. The literature regarding India, as
far as the trade strategy is concerned, also represents the gradual de-protectionist and
gradualist strategy of India in the direction of selective economic liberalisation and trade
accords. As stated by Kumar and Singh (2020) [6], the present trade strategy of India
is oriented at achieving the balance between both objectives, export promotion and the
growth of the domestic economy. The bilateral agreements, like the India-EU Free Trade
Agreement, are becoming increasingly important. According to institutional assessments
conducted by the European Commission and the World Trade Organisation, it is
becoming significant in addressing non-tariff barriers, harmonisation of regulations and
integration of global supplychains. The existing literature brings attention to the issue of
the ratification of trade agreements as part of the multi-level system of governance of the
EU. Trade agreements conducted in the past, such as the EU-Canada Comprehensive
Economic and Trade Agreement (CETA) and the EU-Mercosur consultations, have
demonstrated that politics, the environment, and regulatory aspects at home might
interfere with the process of ratification. Consequently, the literature indicates that
economic and institutional aspects should be used together in estimating the prospects of
big trade agreements like the India-EU FTA.

Methodology:

The study utilises a qualitative research analysis method, which has
secondary sources. The research is based on the official papers, policy reports,
statistical databases and publications of international organisations like the World
Trade Organisation, the European Commission and the Government of India. The
use of secondary data was also done to note bilateral trends of trade, investment
and policy in the manner the trade agreements have been settled. Synthesis of
information by way of numerous sources of authorization was accomplished by
a descriptive-analytical approach. The review of the institutional practices that
are incorporated into the implementation of the India-EU Free Trade Agreement
was therefore considered. It also had trade and investment indicators, which are
statistics in nature, and which assist in putting into perspective the economic
importance of the deal. The approach to the methodology will allow considering
both the economic and political sides of the India-EU FTA, without collecting
primary data.

Analysis and Discussion:
Economic Significance and Statistical Trends: In the future, the economic
significance of the India-EU FTA can be analysed by looking at the extent of the
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existing trade agreements between the two parties. The European Union has already
become one of the largest trading partners of India, and India is the ninth-largest
trading partner of the EU in the world, which constitutes approximately 11.5% of
India’s total trade in products. There has been a significant increase in bilateral
trade between the two countries, and this has been attributed to a 90% increase
in the goods trade over the past decade. The bilateral trade structure portrays the
harmonising economic advantage of the two partners. The main exports that India
makes into the EU are textiles, chemicals, machinery, and mineral products, with
the EU exporting machinery, equipment, transport products and sophisticated
industrial products to India [8].

A significant element of the economic relationship between the two partners
is also foreign direct investment (FDI). India has many investors in the EU, and
the stock of FDI increased to approximately EUR140.1 billion in 2023, which
is a huge increase compared to 2019 when the figure stood at EUR 82.3 billion
[4]. There are about 6,000 European companies actively working in India now
that have millions of employees and facilitate industrial growth and transfer of
technologies [9].

The FTA is also meant to improve the flow of trade, as it will reduce the
tariffs charged on a significant percentage of goods that will be traded between the
two countries. The agreement is said to abolish or reduce tariffs on over 96 percent
of EU exports into India, with the EU slowly reducing tariffs on virtually all Indian
exports. The deal could, by estimates, lead to huge bilateral trade volumes and
a reduction of trade costs in billions of euros annually through the reduction of
tariffs and regulatory cooperation [2].

Institutional Ratification and Governance: The India-EU FTA implementation
will rely on effective ratification on the institutional level of both sides. In India,
executive ratification of foreign trade agreements is usually made instead of
legislative ratification. The process involves inter-ministerial consultations with
the Department of Commerce in the lead, legal review of the Ministry of External
Affairs and the ultimate approval of the Union Cabinet. The comparatively
efficient process of approval of trade agreements through this centralised executive
procedure is possible in contrast to systems that need approval through parliament.
On the contrary, the complex supranational system of governance is reflected in
the ratification process of the European Union.

Article 218 of the Treaty on the Functioning of the European Union provides
that the European Commission negotiates trade agreements on behalf of the EU,
the Council of the European Union authorises the signing of the agreement, and
the European Parliament gives the final consent [10]. The role of the Parliament is
particularly significant because this body is entitled to the right to examine trade
agreements and rebuff them in the case they fail to comply with the EU regulatory
standards. However, the India-EU FTA was tailored to fit with EU exclusive
competence in trade policy, thus it does not require the whole of the national
parliaments of the EU member states to ratify it. This distinction contributes
greatly to the procedure of the ratification of so-called mixed agreements that need
to be approved both at the EU and national levels.

Strategic and Geopolitical repercussions: Other than its economic
implications, the India-EU FTA has some serious geopolitical consequences.

51



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

The agreement reveals the intentions of both sides in these objectives, bearing
in mind the current tense and strategic conflict in the international arena that is
characterized by tension in the trade relationships and willingness of both sides
to diversify relationships between them and make them more economically
sustainable. It seems that the partnership will enhance the collaboration in such
new areas as digital technologies, artificial intelligence and clean energy. It also
encourages movement of people, processes that can lead to the flow of qualified
professionals and students between the two areas, therefore improving the human-
to-human relations as well as the transfer of knowledge. Another important point
brought out by the agreement is the strategic convergence in the development of the
rules-based international trade between India and the EU in general. As important
stakeholders within the World Trade Organisation structure, the two partners are
also interested in the improvement of the multilateral trade governance, and hope
to have bilateral complementary agreements.

Conclusion:

The India-EU Free Trade Agreement is not only a significant move in the
sphere of international economic relations but also in bilateral strategic relations.
The agreement will not only benefit the two countries in terms of enhancing trade
and investment operations between them, but also in terms of enhancing regulatory
cooperation and the economic capacity in a more volatile global economy.
Statistically, it is evident that India already has an economic relationship of huge
dimensions with the EU, and the trade volumes have been increasing to USD 136
billion, and investment flows are still increasing. It is believed that FTA will support
these trends through reducing the tariffs, facilitating service trade and promoting
collaborations in technology. Though there is indeed a procedural complexity
involved in the ratification process through the institutional process of the EU, the
name accorded to the agreement in the exclusive competence of the EU implies
that the approval will be even faster. Lastly, the India-EU Free Trade Agreement
is an economic partnership as well as a strategic platform for cooperation between
two significant factors within the world economy. Through strengthening bilateral
economic integration and in favour of rules-based trade governance, the accord
could contribute to making international trade more stable and sustainable.
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of the India-EU FTA and an evaluation of its economic implications in the form of bilateral
trade and investment figures. Furthermore, it gives an analysis of the implications concerning
the international system of trade and economic orientation on the geopolitical level. The
research method will involve a qualitative research which will involve the use of secondary
information sources, including the official publications of the World Trade Organization
(WTO), the European Commission, and the Press Information Bureau (PIB) of the government
of India. Moreover, it also uses academic literature that outlines the research topic in terms
of international political economy as it is analysed. However, institutional ratification in the
multi-level system of governance of the EU can introduce certain complexity in the process.
FTA can significantly increase trade bilaterally than the current rates of around USD 136 billion
and improve economic cooperation between the developed and the developing economies of
the world.
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IHKJIIO3UBHE NIAITPUEMHHUIITBO
SIK ®PAKTOP EKOHOMIYHOTI'O 3POCTAHHAL:
MAKPOEKOHOMIYHHUHU INIOTEHUIAJI YKPAIHH

VY crarti JOCHIJDKY€EThCS CYTHICTH 1 TEOPETHMYHI BHTOKM KOHIEII] 1HKJIIO3MBHOTO
MiITPUEMHHUITBA, & TaKOX ii MOTEHIIHHA PoNb y 3a0e3MeYeHHI eKOHOMIYHOI CTIHKOCTI Ta
CTHMYJIFOBAaHHI €KOHOMIYHOTO 3pOCTaHHA. Ha OCHOBI aHANMITHYHNX MaTepianiB MDKHAPOJHUX
opranizamiii, 30kpema OECD Ta €Bpormeiicbkoi Kowmicii, mpoanaai3oBaHo MacmiTadu
Hepeasi30BaHOIo MiANPUEMHHUIBKOTO TOTEHIIaTy, 10 MPOSBISEThCS Y (OPMi TaK 3BaHUX
“BTpadeHnX’ MiAPHEMCTB, Ta BH3HAYCHO OCHOBHI 0ap’ €pH iX 3aJIy4eHHS A0 i ITPUEMHHUIIEKOT
JSTBHOCTI.

MeTro0oriYHy  OCHOBY  JIOCJIJDKEHHS  CTaHOBISITH  3arajJbHOHAYKOBI  METOAM
(anaui3, cuHTE3, MOPIBHSAHHS), @ TAKOX NPHUKJIAIHI MiJIXOJH, 30KpeMa CIIEHapHHH aHai3.
3amponoHoBaHO (popMaTi30BaHUH MiAXiA JO OLMIHKA MaKPOSKOHOMIYHOTO €(heKTy PO3BHTKY
IHKJTIO3UBHOTO MIATNPHEMHUNTBA Yepe3 HOro BIUIMB HA BAJOBHI BHYTPIIIHIA MPOAYKT
1 3alHATICTh 13 ypaxyBaHHSM KOE(III€HTIB BIKMBAHHS IIPHEMCTB Ta JOJATKOBUX
MYJIbTUILTIKATUBHUX €(DEKTIB.

Ha ocHOBI poBeIeHIX pO3paxyHKiB 3IHCHEHO CIIECHAPHY OIIHKY ITOTEHIIIITHOTO BHECKY
PO3BHUTKY 1HKIIO3UBHOTO MiANPHEMHHUITBA B €KOHOMIKY YKpaiHu. BcTaHoBIeHO, 0 HaBITH
YacTKOBAa peajizalis MiINPHEMHHUIBKOIO TOTEHIaly LIMPIIUX BEPCTB HACEJIEHHS MOXKe
3abe3neunTn 3poctanus BBII, migsuimenHs piBHsA 3aifHATOCTI Ta (OPMYBaHHS JOAATKOBUX
JDKepeNl eKOHOMIYHOi nuHamiku. OTpuMaHi pe3ynbTaTH MiATBEPKYIOTh OUITBHICTH
iHTerparii IHKII03UBHOTO MIANPHEMHHUIITBA Y CHCTEMY JepPyKaBHOI eKOHOMIYHOI MOJITHKH SIK
B)KJIMBOTO IHCTPYMEHTY [TOBOEHHOTO BiJJHOBIICHHS Ta JIOBIOCTPOKOBOTO PO3BUTKY.

KuarouoBi cioBa: iHKI03MBHe MiANPHEMHHUITBO, iHK/II03if, €eKOHOMiYHA CTilKicTB,
BTpayveHi mimpueMcTBa, CTAINNA PO3BUTOK

JEL classification: £60, 010

The article examines the essence and theoretical foundations of the concept of inclusive
entrepreneurship, as well as its potential role in ensuring economic stability and stimulating
economic growth. Based on analytical materials from international organizations, in particular
the OECD and the European Commission, the study analyzes the scale of unrealized
entrepreneurial potential, manifested in the form of so-called “missing entrepreneurs”, and
identifies the key barriers to their participation in entrepreneurial activity.

The methodological framework of the study includes general scientific methods
(analysis, synthesis, and comparison), as well as applied approaches, in particular scenario
analysis. A formalized approach is proposed to assess the macroeconomic impact of
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inclusive entrepreneurship development through its influence on gross domestic product and
employment, taking into account business survival rates and additional multiplier effects.

Based on the conducted calculations, a scenario-based assessment of the potential
contribution of inclusive entreprencurship to the Ukrainian economy is provided. The results
indicate that even partial realization of the entrepreneurial potential of broader population
groups can lead to GDP growth, increased employment, and the formation of additional
sources of economic dynamics. The findings confirm the relevance of integrating inclusive
entrepreneurship into the system of public economic policy as an important tool for post-war
recovery and long-term development.

Keywords: inclusive entrepreneurship, economic stability, economic growth, missing
entrepreneurs, sustainable development

JEL classification: E60, 010

IMocranoBka mnpobGaemu. CBiTOBa €KOHOMIKa 3apa3 (QYyHKI[IOHYE B
YyMOBaX BHUCOKOi HEBH3HAYCHOCTi, MIO 3yMOBJIEHA TJO0ATHLHUMH KpH3aMHU,
CTPYKTYPHUMHU TpaHC(HOpMAIiIMA Ta TEOMOJITHYHUMHU TOTPSACIHHAMH. B
Ykpaini 1i mpolecu MOTJIMOJIIOITBCS Yepe3 HACHiIKU TOBHOMAcCIITaOHOT
BIffHM, IO CIPHYMHWIA 3HAYHI BTPATH BHPOOHMYOTO Ta IIHOJICHKOIO
MOTEHUIaNy, IOPYIICHHS 3BUYHHX JIAHIIOTIB I0CTa49aHHs 1 30y Ty Ta 3pOCTaHH:
COIIaJIbHO-EKOHOMIYHOT HEPIBHOCTI. Y TaKMX YMOBaX 0COOJIMBOT aKTyaIbHOCTI
Ha0yBa€ MOUIYK HOBUX JHKEpesl €KOHOMIYHOTO 3POCTAaHHS Ta IiJBHUILEHHS
CTIMKOCTI €KOHOMiIYHO1 cuctemMu. OTHUM 13 TaKUX JDKEpEN € 1HKIIO3UBHE
MiIMPUEMHHIITBO, SIKE Iiepe10adae 3arydeHHsI 10 T APUEMHHIIBKOT TisUTbHOCTI
BCiX BEpCTB HACEJICHHS, HE3BaXKal0UW Ha iX BiK, CTaTh, PIBEHb OCBITH, JOCTYII
0 KamiTaixy, COMiaJIbHUK CTaTyCc TONIO. 3HAaYyHAa YacTHHA MOTCHIIIHHUX
HIJNPUEMIIIB HE peallizye CBOIX HaMipiB 4epe3 HasBHICTh PI3HOMaHITHUX
6ap’epiB — piHAHCOBUX, IHCTUTYIIHHUX, OCBITHIX Ta couianbHux. Lle popmye
TaK 3BaHHI €PEKT «BTPAUCHHUX» MiAINPUEMCTB, 1110 03HAYAE HEJTOBUKOPUCTAHHS
€KOHOMIYHOT0 MOTEHIially KpaiHH.

Orasin  aireparypu. [IpoGremarnka iHKJIFO3UBHOTO —ITiIMTPHEMHHUIITBA
AKTUBHO JOCIIKYEThCS MIKHApPOIHUMH Oprasizamisimu, 3okpema OECD [1],
€Bpomeiicekoto Kowmiciero [2, 3] Ta CBitoBum OGankom [4]. V 3BiTax cepii The
Missing Entrepreneurs (OECD) aHaJ‘Ii3y€TBC$[ MacmTad MiANPUEMHHUIIBKOTO
MOTEHIialy, AKHil HE Peali3yeThCsi depes iCHyrodi 0ap’epy Ha BXOKCHHS B
HiANPUEMHHUIIBKY AiSUTBHICTD JUTS PI3HUX COLAIbHUX TPYIL.

[HKTI03MBHE MIANPHUEMHULTBO PO3TJSIIAETHCS  AK YacTUHA CTpaTerii
€Bpormeiicbkoro 3eneHoro kypcy (Green Deal), 1ine#t cramoro po3sutky OOH
(SDGs) Ta HalioHaNbHUX JIep’KaBHUX MIpOrpam, Takux sk Social Value Act (2012)
y Benukiit bpuranii, Loi relative a [I’économie sociale et solidaire (2014) y
Opanuii, Social Business Initiative (2011) B €C.

[HKTIO3MBHE TANPHEMHHMIITBO SK CKJIaJ0Ba COIialbHOI EGKOHOMIKH Ta
COIIATLHOTO M AMTPUEMHHUIITBA PO3TIIsiaeThes B mparax Jx. . Mlica, C. 3axpwu, H.
bxeiiBa, JIx. ['efiTtona ta inmmux. Cepen TUX BUCHUX, XTO 30CEPEIUB CBOIO yBary
came Ha MOHATTI 1HKJIIO3MBHOTO MiANPUEMHUITBA ciix BigzHauntH . Illaxina,
M. Tixiu ta E. A6ayn-Kanmipa [5], Skux BBaKarOTh aBTOPAMH JAHOTO MOHSTTS.
Cepen yxpaincekux aBtopiB ciin Bumimutu O. B. Kpacory, I. M. Peniny, A.
10. Kyxogceky, 0. M. Jlonatuncwkoro, O. B. Jlsixa, B. 1. Jlsmenko ta H. B.
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Ky3bpmenko. BomHowac, OUIBIIICTh MTOCTIHKEHb 30CEpE/KEHa Ha COIabHOMY
aCreKTl I1HKJIIO3MBHOTO MIANPUEMHULITBA, MpoOJIEMaM COLIalIbHOI PIBHOCTI,
JOCATHEHHI IIJIEH CTamoro po3BHTKY TOIIO, TOAI SIK HOT0 MaKpOEKOHOMIUHUI
e(eKT 3aUIIAETHCS 11032 YBarolo.

MeTo0 cTaTTi € OLIHKa MaKpOEKOHOMIYHOIO IOTEHLIANy PO3BUTKY
IHKITIFO3UBHOTO ITi IITPHUEMHUIITBA K (DaKTOPY €EKOHOMIYHOT CTIHKOCTI Ta 3pOCTaHHS,
a TaKOX BU3HAUYECHHS HOT0 MOXKJIMBOTO BIUIMBY HA BaJOBUI BHYTPIIIHIN MPOIYKT
1 3affHATICT B YKpaiHi.

Buxnan ocHoBHOro marepiajay jgociaizkeHHsi. OJHUM 3  KITIOUYOBUX
€JIEMEHTIB PUHKOBOI €KOHOMIKH, SIKHW 3TJIaJDKY€ IUKJIIYHI KOJMBAHHS, IIBUIKO
aIanTyeTbCss 0 3MIH Ta EK30IeHHUX (AKTOpPIB € MigNpUEMHUITBO. BoHO
3a0e3mnedye OUTbITY YaCTHHY POOOYUX MICIb B JIEpXaBi, MiJABHUINYE 3arajbHy
SKICTh TOBApiB Ta MOCIYT, Yepe3 KOHKYPEHTHI MEXaHi3MHU 3MEHIITy€ COOiBapTICTh,
ONTHUMI3Y€ Ta CHOpOLIye BUpPOOHMYI mpouecu. [lixnpueMHUUTBO cCHpuUsie
€KOHOMIYHOMY PO3BUTKY, COLiaJIbHIll CTaOLIBHOCTI Ta MiJBUIIEHHIO 100p0o0yTY
HaCEJICHHSI.

VY npyriit monoBuHi XX CTOJITTS HA MiANPUEMHUIITBO MMOYATH TUBUTUCH
1 K Ha THCTPYMEHT IOJI0JIaHHS COIiaTbHOT HEPIBHOCTI — B €BpOITi aKTHBHO
PO3BUBAETHCA KOONIEPATUBHUI Py X, PO CIIIKOBI iHILIATUBH, COL1alIbH1 POH/IH.
VY neii gac 3akianaeTbes ifes “‘coriadbHOT €KOHOMIKH — MiJNPUEMHUITBA,
OpIEHTOBAHOI'O0 HE JHIIe Ha NpUOYyTOK, a ¥ Ha BHUPIMIEHHS COLIAJIbHUX
npo0sieM. AKTHUBHMM PO3BUTOK COLIAJBHUX HiJIPHUEMCTB Ta YCBIAOMIICHHS
iX eheKTUBHOCTI MpU3BiB 10 (HOPMYBaHHS 3araJibHOEBPONCHCHKOT MOJITHKA
comianbHOi Ta ekoHoMmiuyHOi iHKIIO31i. Y 2000 p. yxBajeno JlicaOoHCBKY
crparerito €C, sKa TpsAMO TOCTaBUIA 3a METY «CTBOPCHHS OlbII
IHKJIIO3UBHOTO CYCHIJIbCTBa» Ta CTHUMYJIOBAHHS MIANPUEMHULTBA CeEpel
yeix rpyn Hacenenus [6]. Ilporpamn EQUAL (2001-2007) ta PROGRESS
(2007- 2013) q)lHchyBaJm eKCIIEPUMEHTH 3 MIITPUMKH TiAMPUEMHUIITBA
cepell KIHOK, MITpaHTiB, JIIOJIEH 3 OOMEXEHUMH MOXIUBOCTAMHU. Y 2009
p. BUHUKAa€ KOHIEMNIi «IHKIIO3WBHOTO MIAMPUEMHUITBA» — MOSBY AaHOTO
TEPMiHY NMPUUHATO MOB’S3yBaTH 3 HayKOBISIMH Cipaky3bKOro YHIBEPCUTETY
[5], AKxi HamMaraJuch OI[IHUTH €KOHOMIYHHMM BIUIMB BiJ PO3MIMPEHHS JOCTYITY
710 TiANPUEMHUIIBKOT AISUTBHOCTI IS JItOJIel 3 0OMEKEHUMH MOKIUBOCTSIMHU
Ta HU3BKUM PIBHEM JIOXOY.

[HKIIIO3MBHE MIANPUEMHHUITBO — M€ JiSUTbHICTH CHpSIMOBaHA Ha
301JIBIIIEHHS KITBKOCTI MAMPUEMCTB IIISIXOM 3aJIy4CHHS 110 Hi);anI/IeMHI/IuTBa
BCiX BEPCTB HACCICHHS, HE3BAXKAIOYH Ha X BIK, CTaTh, PIBEHb OCBITH, IOCTYII
70 Kamitany, colliaJbHUul CTaTyc, TOIIO. B OCHOBHOMY I[}0 JISITIBHICTD
311HCHIOE JepikaBa, aje B HIH MOXYyTb OpaTH ydacTb 1 HeAep:KaBHI
YCTaHOBH, IHBECTHUIIIHHI POHIU, KOMEPIiiHI OaHKHU, OaroAilHi opraHizarii.
Cnig 3a3Ha4YUTH, IO «COLiaJdbHE TMIiANPUEMHUITBO» Ta «IHKIIO3UBHE
MiATPUEMHHUIITBO», HE3BaXKAaI0UM Ha CITIB3BYYHICTh, 0arato CIUIBHHUX PHC
Ta mine — abcomoTHO pizHI MOHATTA. ComianbHe MIANPUEMHUIITBO — 1€
OKpPEMHU BUJ MATPUEMHULIBKOT T1SITbHOCTI, 10 CTABUTH 32 OCHOBHY METY HE
MaKCHMI3al1li10 BJIACHOT'0 IPUOYTKY, a peiHBECTYBaHHA NPUOYTKY Ha CoLliajbH1
i [7]. HatomicTh «iHKJIIO3WBHE MIAMPUEMHHUIITBO» — II€ KOMILIEKCHA
Ta OaraToBEeKTOpHAa MisJIBHICTh, CHpsSAMOBaHAa Ha 30UIBIICHHS KIIBKOCTI
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MiATPUEMCTB (B TOMY YHCJII 1 COIiaIbHUX ), MUITXOM MOJ0JaHHS ICHYIOUUX Y
CyCHiJ‘ILCTBi 06ap’epiB BXOJKEHHS Y Hi,E[HpI/ICMHI/ILIBKy nistibHICTh. [Ipupona
X Oap’epiB AyXke pisHOMaHITHA — iCHYIOTh €KOHOMIYHI Oap’epu (10CTyN
0 Kamitaly JUIs pi3HUX COLialbHUX TPy, Aitoda jaepkaBHa (iHaHCOBO-
KpeJIUTHA TOJITHKA, CTyanb AKTUBHOCTI HeJEepKaBHUX (PIHAHCOBUX
YCTaHOB, TOIIO), IHCTUTYILIiiHI 6ap’epu (HpaBOBl 0I0pOKpaTHYHI IIEPETIOHH,
CTaH PO3BUTKY HE(OPManIbHUX IHCTHUTYLIH — CTABICHHS B CYCHINBCTBI 10
KIHOK, TIEHCIOHEpIiB, 1HBaJIiB, MITPAaHTIB), TEXHOJOTIUHI Oap’epu (piBEHB
nudposizamii, HOCTym 1O0 TEXHOJOTriH Ta MIDXKHApPOJHUX PHUHKIB, CTaH
PO3BUTKY JIOTICTUKHU 1 iH(pacTpykTypu, Tomo) Ta Oarato iHIIMUX (piBEHb
OCBITH, CTaH KooIllepallii opra"iB ynpaBJliHHs, HEYPSJIOBUX OpraHi3aiii Ta
MiANPUEMHHUIITBOM, CTYIiHb MPEJICTAaBHUNTBA MIANPUEMHUIBKUX acollialii
B OpraHax 3aKOHOJAaBYOi BJaJa{ Ta IHIII).

[Mouunatoun 3 2013 p. OECD pa3 Ha 2 poku nyOiIiKye AeTanbHI 3BITH
cepii “The Missing Entrepreneurs”, 1e CUCTEMHO aHali3ye HasiBHI Oap’epu
y4acTi Pi3HUX BEPCTB HACEJCHHS y MIANPUEMHHUIBKIN MiIsSUTBHOCTI JJIsI KpaiH-
YJICHIB.

OCHOBOIO [IJIsl CHIBCTaBJICHHS PI3HUX COINIAJILHUX TPYNM B KOHTEKCTI
M MTPUEMHUITBKOT JisTTLHOCTI € 4ooBiku BikoM 30-49 pokiB — 3a nanumu GEM,
Il Tpyna HaceleHHS € HaWOUIbII aKTUBHOIO Ta YCIHIIIHOKO y 3aroyYaTKyBaHHI
HOBUX Hi,ZLHpI/ICMCTB Ta iX IOJAJIBIIOMY PO3BUTKY [1].

Ha ocHOBI tMX 1aHKX, 3 TAKOXK IHIIKX OMUTYBAHb CTOCOBHO I ITPHEMHHUIIBKOT
aKTUBHOCTI Ta craTtuctukun €C [3 8], aBTOpH 3BITY OIIIHIOIOTHh PIiBEHb
IHKITIO3UBHOCTI MiANPUEMHULIBKOI JISUTBHOCTI B KpaiHaxX-wieHaX Ta HaBOISTh
KUTBbKICTh «BTpauEHUX» i IIPUEMCTB Uyepe3 HasiBHi 0ap’€py Ha BXOPKECHHS B O13HEC
JUISl TIEBHUX COLIAJIbHUX Ipynl. Takox aBTOPH Ha/lalOTh KOPOTKI peKoMeHAalll,
SKI MOKYTb IOKPAIIUTH HasIBHY CUTYaLlil0 Ta 30UIBIINTH KiJbKICTh MOTEHIIIMHUX
HiAPUEMCTB B MailOyTHEOMY.

3a oniakamu OECD, macuitabu HEBUKOPUCTAHOTO MiANMPUEMHUIIBKOTO
HOTeHuiany B kpainax €C ta OECD € nyxe 3HaYHUMH. 3T1THO OCTaHHBOTO
3BiTy OECD 2023 poky, y KpaiHax €C HapaxoByeTbcsi 0aU3BKO 7,5 MIH
MOTCHI[INHO «BTPAYCHHX» IMIANPHEMCTB, a 3aranoM B kpainax OECD —
noHas 34 muH. Lle exBiBameHTHO MpuOIHU3HO 44% BiX PAaKTUUHOI KiTBKOCTI
nignpueMctB y €C ta 6mu3bpko 34% y kpainax OECD (puc.l). Lle cBiguuTh
npo Te, IO 3HAa4YHA YacTHHA MIANPUEMHHULBKOTO PECYpPCYy 3alHINAETHCS
Hepeai30BaHOI0. 3BICHO OO0 LUX JaHUX CIiJ CTaBUTUCH 3 OOEPEkKHICTIO,
ABTOPH JaHUX 3BITIB MPSIMO BKA3YIOTh Ha Te, 110 «BTPAYCHI» IiNPUEMCTBA
30BCiM He OOOB’A3KOBO CTaHYTh YCHIUIHUMH, OYyIyThb CTBOPIOBATH HOBI
po6oui Micis Ta BHECYTh NMO3UTHUBHMI BKJIaJ Yy €KOHOMIYHE 3POCTAHHS —
«OILIiHEHI MPOTAJIMHU B MiANPUEMHHULTBI BiZOOpa)xalOTh HEBUKOPUCTAHUUN
MANPUEMHUIIBKUNA TOTEHIIad 1 HE TNpPU3HAYEHI 1 BHKOPHUCTAHHS
ypsAlaMu SK IiJbOBI TOKa3HUKW. BakJIWBO 3a3HAYUTH, [0 HE BCI IIi
MOTEHIIIWHI MAMPUEMITI, IK OYIKY€ETHCS, CTAHYTh MIANPUEMIISIMU, OCKIIBKHU
Hi}Ile/IeMHI/IHTBO MiIXOIUTH HE I BCix. KpiM Toro, 11l moKa3HUKH HE Jal0Th
KOJHOT OLIHKH AKOCTI (HAIPHUKIAJ, PIBCHb BIKHBAHHS 0i3Hecy, MOTeHIiHHI
MpUOYTKH, BIANMPANBOBAHI TOAMHH, CTBOPCHHS HOBHX POOOYMX MICIE) Y
HOBOCTBOPCHHX HiampuemMcTBax» [1].
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Puc. 1. BincoTrox «BTpauyeHHX» NiANPHEMCTB 10 3arajJbHOI KiIbKOCTI
no kpainam €C ta OECD, 2022.
Iwcepeno: pospaxynku OECD, ocnoeani na cmamucmuyi GEM [1]

Amnanitukn OECD Bka3yioTh Ha 3 OCHOBHI COIaIbHI TPYIH, SIKi CKJIaIal0Th
OCHOBY TaK 3BaHUX «BTPAUCHUX HIANPUEMCTB» — “missing entrepreneurs’. Lle
xiHKH, MoJ0b (18-30 pokiB) Ta moau crapmoro Biky (50-64 pokiB) (puc.2)

a. Gender

3% 73%

Puc. 2. Po3nogin «sBrpayenux» nignpuemcts B €C ta OECD, 2022
JDicepeno: pospaxynku OECD, ocnoeani na cmamucmuyi GEM [1]
Ipumimka: Youth (monoow 18-30 poxis), Core age (30-49 poxis), Seniors (50-64 pokis)

Tpu uBepti «BTpaveHux» mignpuemnis y €C ta OECD — ne xiHkH, 110
CBIIYUTH PO Te, IO L NMpoOieMa 3HAYHOI MIpOI0 MOB’s3aHa 3 TEHACPHOIO
piBHicTiO0. JInme 11% «BTpauenux» nignpuemuis y €C ra OECD —momnozas (18-30
pokiB). I HaBnaku, nmonazg 60% «sTpadenux» mnianpueMuiB y €C ta nonax 70% y
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OECD — moau CTapIioro BiKy (50-64 pokiB), ajie e CTOCY€ThCS JUIIIe CTBOPEHHS
HOBOTO Oi3HECY Ta M ANPUEMHULTBA HA PAHHIX CTaisX. Benka KinbKiCTh Moziei
CTapIIOro BiKY € BJIACHUKAMH JIABHO ICHYIOUMX Ta YCHIIIHUX MiATpueMCTB. ToOTO
€KOHOMIKH HEeJIOOTPUMYIOTh HE JIMIIE MOTEHIIIHI cTapTany, a il yIpaBIiHChKUN
JIOCBII, npoq)eciﬁHi KOMIIETEHIII{ Ta COIlialbHUN KaIliTal CTapIINX BIKOBUX T'PYIIL.

J17151 OLlIHKY IO TEHIIHHOTO €KOHOMIYHOTO e(beKTyBlz[meHTKy IHKJTFO3UBHOTO
M ANPHEMHULTBA B YKPATHI MOXKHA BUKOPUCTATH CLEHAPHUI MI/X1J, 3aCHOBAHUH
Ha KUTBKOCTI «TOTEHIIIHHUX» MiAMPUEMCTB Ta IXHHOTO MOXKJIUBOTO BHECKY Yy
BaJIOBUI BHYTPIILIHIN NPOAYKT. 3a ouinkoro OECD, cepeHs 4acTKa «BTpaueHUX»
HiANPUEMCTB y KpaiHaX-4JIeHax CTaHOBUTH Mpuoan3Ho 30—40% Bif ix pakTHUHOI
KUTBKOCTI. SIKIIO MpUIyCcTUTH, 10 MOAI0HA CTPYKTypa 30epiraeThcs i B YKpaiHi,
MO’KHA OI[IHUTH TOTEHI[IHUIA pe3epB MiANPUEMHHUIBKOI aKTUBHOCTI B HaIIii
KpaiHi.

3a JaHMMM CTAaTUCTUKU, B YKpaiHi (QyHKIIOHye OpUOIM3HO 2 MIH
Cy0’€KTIB Majoro Ta CEpeIHbOTO MIANPUEMHHUITBA (BKIIOYAOUN (Di3UIHUX
oci0-nianpuemiiB) [9]. TakuM YMHOM, TIOTEHITIHA KUIBKICTh BTPAauYE€HUX MaJIUX
Ta CepeAHiX MIANMPUEMCTB B YKpaiHi Moxe cTaHoBUTH mnpubauzno 700 Ttuc.
0ci0, 32 yMOBH 3MCHIIEHHS CKOHOMIYHHX, IHCTHTYI[IHHHX Ta iHIIUX Oap’epiB
(2 mau * 0,35). 3BicHO, peanizyBaTH BeCh LIeH MIANPUEMHHUIIBKUI MOTEHIlIAN B
KOPOTKOCTPOKOBI# MEPCTIEKTUBI HEMOKIIMBO, TOK Bi3bMEMO TPH TOBOJIi 00EpEkKH1
cuenapiiy 5, 10 ta 15% Bizg ui€i kinpkocTi (Taba. 1).

Tabnuys 1
CueHnapii NOTeHLiITHO «BTPa4YeHUX» MiANPUEMCTB B YKpaiHi*
CreHapiii Yacrka peaizallii moTeHmiary Hogi mignpuemcrpa
KoncepBaTuBuuii 5% 35000
ba3zosuit 10% 70 000
OnTUMIiCTUYHUI 15% 105 000

*Crnaoeno agmopom

Jis OHIHKH BHECKY HOBUX HmnpneMCTB y BBII Buxopucraemo CepeHIO
J0JlaHy BapTICTB OJTHOTO MAJIOTO MiANPHEMCTBA. Y CIPOLICHOMY BUTJIAL ii
MOJKHA TiipaxyBaTu uepe3 cmiBBigHomenHs BHecky MCII y BBII ta kinbkocTi
nianpuemctB. B Ykpaini manuii Ta cepenniit 0iznec popmye npubdauzHo 55-60%
BBII. fkumo npumycTuTH, 10 L€ BHECOK CTBOPIOETHCS MPUOJIM3HO 2 MITH
HiANPUEMIIIB, CEPEIHS J0JjaHa BapTICTh OJTHOTO HIANPUEMCTBA CTAHOBUTHME!

VA = —ME
N

ne: GDPS.,,, g — BHecok MCII y BBII;
N — KUIBKICTB MiAIPHEMCTB.

Bizememo 3nauenns BBIT Ykpainu y $200 mupa (1110 npuOIM3HO JOPIBHIOE
ominii MB® — $209,7 mapza y 2025). Buecok MCII 6yae cranoButu $120 mupa
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(200 * (,6). BiamoBigHO cepeaHs A07aHa BapTiCTh OJHOTO TiANPHUEMCTBA (Vﬂ]
cranoButuMe 60 Trcsy nonapis Ha pik (120 mapz / 2 mun MCIT).
Y Takomy BHINAAKY, MNoTeHUidHMH mpupict BBII Bixn peanizamii
HEBUKOPHUCTAHOTO I IIPUEMHUIIBKOTO OTEHIIIaTy MO>KHA OL[IHUTH 32 (HOPMYJIOIO:

AGDP=N -s-VA

ne:
N — KUIBbKICTh HOBUX MIANPUEMCTB,
s — koediuieHT BwkuBaHHA (npuitmemo 3a 0,6 - mpubauzHo 50-60%

HOBOCTBOPEHHUX MiJIPUEMCTB MPOAOBXKYIOTh AISTIBHICTh MICHS MEPIINX I SITH
POKiB),
VA — cepenHiii 00csT 10/1aHOT BapTOCTI.

BukopucTaBum 3 MOKIMBHX CLIEHApPil, OTPUMAEMO 3HAUEHHSI TOTEHIIIHOTO
3poctanHs BBII 3a paxyHOK pOo3BUTKY 1HKJIIO3UBHOTO HignpueMHunTBa (Tab:m.2).

Tabnuys 2
IMoTtenuiiine 3poctanus BBII 3a paxyHok po3BUTKY iHK/JII03UBHOI0 HiIMPUEMHHUI[TBA B
Yxpaini*
CreHapii Hogi minnpuemcTBa ToTenuiiiHuii npupict
5% 35000 $1.26 mupn
10% 70 000 $2.52 mupn
15% 105 000 $3.78 mupn

*Crnaoeno asmopom

Kpim OGesnocepennboro BBy Ha BBII, po3BUTOK 1HKIIFO3MBHOTO
MIPUEMHUITBA TaKOX BIUIMBA€ Ha KUIBKICTh poO0OYMX MicIhb B KpaiHi. Jlis
MCII cepeans KibKICTh MpalliBHUKIB 3a3BUYail CTAHOBUTH 2—5 0Ci0, BKIIIOUAIOUU
BIacHHWKa Oi3Hecy. TakuMm YMHOM, 3a PaxyHOK peai3allii HeBEeJIMKOI KUTbKOCTI
MIPUEMHHUIIBKOTO MOTEHII1aTy, MU OTPUMYEMO NOTEHIIHE 3pOCTaHHA KIJTBKOCT1
pobounx micupb Ha 105-315 Tucsy.

VY3aranpbHHUBIIM BCi NONIEPEHI MOKa3HUKH, OTPUMAEMO TTOTEHIIHHI cleHapii
(Tabm. 3)

Tabnuys 3

IHoTenuiiine 3pocTaHHsA KiTbKOCTI p000YNX MicIb 32 PAXYHOK iHKJII03HUBHOT0

MiANPUEMHULTBA y YKpaini*

Cuenapiéi | Hosi mignpuemcrsa [pupict BBIT Hosi poGoui micus
($ mnp)
5% 35000 1,26 105 000
10% 70 000 2,52 210 000
15% 105 000 3,78 315 000

*Crnaoeno asmopom
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Y pesynbTari (GOpPMyBaHHS IHKIIO3UBHOI ITANPHEMHHIEKOT EKOCHCTEMH
JI0JIATKOBO BUHUKAE MYINIBTHILTIKATHBHHI e(beKT OCKUIbKM HOBI MiNPHEMCTBA
CTHMYITIOIOTh PO3BHTOK CYMIKHHX Trajy3eif, CTBOPIOIOTE J0JAaTKOBHIl MONUT Ha
TOBAapH Ta MOCIYTH 1 CHPUSAIOTH PETIOHAIBHOMY eKOHOMquOMy po3Butky. s
VYxpainu, sika nepedyBae B yMOBaxX MOBHOMACIITA0HOI BifHM Ta MOTpedyBaTuMe
MIOBOEHHOTO BiJIHOBIICHHSI, PO3BUTOK MiJNPHEMHUITBA MOXKE CTAaTH OJHHM i3
KITIOYOBHX (PaKTOPIB EKOHOMIYHOTO 3POCTAHHS.

JlonaTkoBi HO3UTUBHI €PEKTH BiJl PO3BUTKY 1HKJIFO3UBHOTO MiITPUEMHHULITBA
MOYKHa TIPOJIEMOHCTPYBaTH d4epe3 BupoOHHMYy (yHkmito Ko66a—/yrnaca, sky
4acTO BUKOPHUCTOBYIOTh B MAKPOCKOHOMIYHOMY MOJICTTIOBAaHHI:

Y=A-K%-IF

ne:
¥ — o0csr BaloBOro BHYTPILIHBOTO NMPOAYKTY (BHUILYCK);
A — koedilieHT TEXHOJIOTTYHOTO MPOrpecy (TeXHOJIOTIYHNN PIBCHB);
K — Butpatu kanirany;
L — BuTparu npari;
0o, p — emacTUYHOCTI BUPOOHUIITBA 3a KaMiTaJoOM Ta Mparero.

OueBHIHO, 110 CTBOPEHHS HOBHUX MIANPUEMCTB BIUTMBAE OTHOYACHO Ha K1JIbKa
daxropiB 3poctanus BBII — 3pocTae oOcsir BUKOpHCTaHOi Tpaili, OCKUTEKH HOBI
Hl,I[HpI/IEMCTRaCTBopIO}OTL,HOI[aTKOBlp06O‘{1MICHH HerI/I3BOI[I/ITBI[0361J'IBH_IeHH}I
nokasuuka L. Hosi migmpuemcra Takox (GOPMYIOTH JOJATKOBUH TONHUT Ha
iHBecTULIT Ta BUPOOHMUI pecypcH, o crpuse 3pocTanHio Kamitany K. Takxox
Hi,Z[HpI/IeMHI/ILIBKa JUSUTBHICTE YacTO IMOB’s13aHa 3 IHHOBAIIISIMH, BIPOBA/UKCHHAM
HOBHX TEXHOJIOTIH Ta MiABUIEHHSIM e(beKTI/IBHOCTl BUKOPHCTAHHS pecypeis. ¥
pGSyJ'IBTaTl 3pocTae nmokasHuk A, sxuii Bm06pa>1<ae 3arajibHUN TEXHOJIOTIYHUI
piBeHb BHPOOHUIITBA. Y pe3ysbTaTi PO3BUTOK IHKIIO3MBHOIO MiANPHUEMHHULITBA
MOJKE€ CTIPHUSATH ITiIBUIICHHIO TEMITIB €KOHOMIYHOTO 3pOCTaHHS HE TIJIBKH Yepe3
KUIbKiCHE 301UIbIIEHHS EKOHOMIYHOI aKTHUBHOCTI, aje ¥ depe3 TMiJABUIICHHS
e(peKTHBHOCTI BHKOPUCTAHHS EKOHOMIYHHX PECyPCiB.

3ajTydeHHs 10 MiANPUEMHHIBKOL AiAIbHOCTI BETCPAHIB BIHHHU, BHYTPIIIHBO
MEpPeMileHnK  0Ci0, JKIHOK Ta MOJOAI JO3BONATH HE JIMIIC PO3LIMPHTH
€KOHOMIUHY a3y kpaium, ane i cupusTHME coliabHIi 1HTerpau11 oUX Tpymn y
POLEC eKOHOMIYHOTO PO3BUTKY. TakuM YMHOM, IHKIIIO3MBHE MiANPHEMHHUITBO
MOYKHA PO3TJISIIATH SIK OJTUH 13 BXJIMBUX MEXaHI3MIB ITiIBUIIEHHS €KOHOMIYHOI
CTIAKOCTI, IO MTOEIHY€E CKOHOMIYHI Ta COIliallbHI aCIIEKTH PO3BUTKY.

BucHoBku. [HKITIO3MBHE MIANPHUEMHULTBO € BAXIUBAM (DakTOpOM
3a0e3MeyYeHHs] CKOHOMIYHOI  CTIMKOCTI JepXKaBH Ta CTHMYJIIOBaHHS  ii
€KOHOMIYHOTO 3pOCTaHHs. Pe3ynbraTi JOCHiIKEHHS MOKa3y0Th, 10 3aTy4eHHS
0 MiANPHEMHHIBKOI MisIBHOCTI IIMPOKHX BEPCTB HACENCHHS JI03BOJISE
aKTHBI3YBATH CGKOHOMIYHY JiANbHICTb, IIJBHIIMTH pIBeHb 3aifHATOCTI Ta
301TBIINTH BAJIOBUH BHYTPIIIHINA TPOAYKT. Pa3om i3 THM, iCHYIOTh 3HaUHI Oap’epw,
K1 OOMEXYIOTh peajizalilo MiANpUEMHUIBKOrO noreHuiany. Ilogonanus mux
Oap’epiB Ma€ CTATH MPIOPUTETOM JIEP’)KaBHOT EKOHOMIYHOI TIOJITHKH, OCOOJIMBO B
YMOBaX MOBOEHHOTO BiTHOBJICHHS Y KpaiHH.
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IMozanb1ui 10CTiKEHHs CITil CIPSIMYBATH HA MOTIMONCHNIT aHaIIi3 OKPEMHIX
(haxTOpiB, IO BIIMBAIOTE HA PO3BHTOK IHKIIO3MBHOTO MiINPHEMHHIITEA,
Ha CHCTEMAaTH3allil0 HAasgBHUX Yy CYCHUIbCTBI Oap’€piB HAa BXOIKCHHS B
M ANPUEMHUIBKY AiSUTBHICTD Ta X MOOJAHHS, @ TAKOXK HA YTOUHEHHSI €KOHOMIKO-
MaTeMaTHYHUX MOJEJEH OLIHKH €()eKTUBHOCTI MPOTPaM PO3BUTKY 1HKIFO3UBHOTO
i ITPUEMHUIITBA.
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The article examines the essence and theoretical foundations of the concept of inclusive
entrepreneurship, as well as its potential role in ensuring economic stability and stimulating
economic growth. Based on analytical materials from international organizations, in particular
the OECD and the European Commission, the study analyzes the scale of unrealized
entrepreneurial potential, manifested in the form of so-called “missing entrepreneurs”, and
identifies the key barriers to their participation in entrepreneurial activity.

The methodological framework of the study includes general scientific methods
(analysis, synthesis, and comparison), as well as applied approaches, in particular scenario
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analysis. A formalized approach is proposed to assess the macroeconomic impact of
inclusive entrepreneurship development through its influence on gross domestic product and
employment, taking into account business survival rates and additional multiplier effects.

Based on the conducted calculations, a scenario-based assessment of the potential
contribution of inclusive entrepreneurship to the Ukrainian economy is provided. The results
indicate that even partial realization of the entrepreneurial potential of broader population
groups can lead to GDP growth, increased employment, and the formation of additional
sources of economic dynamics. The findings confirm the relevance of integrating inclusive
entrepreneurship into the system of public economic policy as an important tool for post-war
recovery and long-term development.
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DIGITAL INNOVATION AND ECONOMIC GROWTH
IN SOUTHEAST EUROPE

The paper examines the role of digital innovation as a key driver of economic
growth in Southeast Europe. The digital economy is defined as a complex ecosystem of
economic activities based on the use of digital technologies, internet platforms, and digital
infrastructure that transform traditional business models and industries. The study analyzes
the main components of the digital economy, including digital services and platforms, digital
infrastructure, and digital skills, which together shape the process of digital transformation
in contemporary economies. Particular attention is given to the specific characteristics of
Southeast European countries, a region that has undergone significant political and economic
transitions in recent decades and continues to face structural challenges typical of developing
and transition economies.

The research highlights the growing importance of digitalization in stimulating economic
development through increased productivity, innovation, and market competitiveness.
Empirical evidence, based on the Global Innovation Index and macroeconomic indicators such
as GDP per capita, demonstrates a strong positive relationship between innovation performance
and economic growth. A comparative analysis of selected countries in the region—including
Croatia, Serbia, Bosnia and Herzegovina, and Slovenia—reveals differences in the level of
digital infrastructure development, ICT employment, and the adoption of e-commerce. The
results show that countries with stronger digital infrastructure, higher levels of digital literacy,
and more developed innovation ecosystems tend to achieve better economic outcomes.

The paper also discusses the role of government policies, foreign investment, and European
Union support programs in accelerating digital transformation and reducing the digital gap within
the region. In addition, the study emphasizes the importance of human capital development
and digital skills for fostering innovation, entrepreneurship, and labor market adaptability. The
findings suggest that the digital economy significantly contributes to productivity growth, export
expansion, and the creation of new employment opportunities, while also transforming public
administration through the implementation of e-government services.

The study concludes that digital innovation represents a strategic opportunity for
Southeast European countries to strengthen their economic competitiveness, enhance regional
integration, and achieve sustainable long-term growth.

However, to fully realize these benefits, governments must continue investing in digital
infrastructure, education, and regulatory reforms, while promoting closer cooperation between
public institutions, the private sector, and academic communities.

Keywords: business environment, innovation, economy, economic development, Southeast
Europe, digital economy, market, digital transformation, digitization

JEL classification: F43, L86, 033, 047
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VY cTarTi po3risIacThCs Poib HU(PPOBUX IHHOBALIH SK KITIOYOBOTO pyIIiiHOTO hakTopa
exoHoMiuHoro 3pocrtanus B IliBnenno-Cxinuiit €Bpori. L{uppoBa ekoHOMIKa BU3HAYAETHCS
SIK CKJTQJIHA €KOCHCTEMa eKOHOMIYHOI isITBHOCTI, 0 0a3y€eThCs HA BUKOPHCTAHHI H(PPOBUX
TEXHOJIOTIH, IHTEepHET- nnaT(bopM Ta und)pOBOl 1H(bpaCprKTyp1/I 110 Tpchq)opMyIOTL
TpaauuiiHi Oi3Hec-Mozeni Ta ramysi. Y JOCIJUKEHHI aHali3ylThCsl OCHOBHI KOMIOHEHTH
U pOBOI EKOHOMIKH, BKITIOYAIOUH IU(PPOBI MOCTyTH Ta IaThopMu, T poBy iHPpacTpyKTypy
Ta IQPOBI HABHYKH, SIKi pa3oM (OPMYIOTH Tporec IudpoBoi TpaHchopMarii B CydacHUX
exoHoMikax. OcobirBa yBara l'IpI/I)IiJ'ISIGTI:.CSI Cl'IeHI/I(bquI/IM XapakTeprCcTHKaM KpaiH I1iBaeHHo-
Cxinmoi €Bponu, periony, sKuii 3a OCTaHHI JCCATHIITTS 3a3HAB 3HAYHUX MONITHYHHX Ta
CKOHOMIYHHX MEPEXO/IB 1 MPOJOBKYE CTHKATHCS 31 CTPYKTYPHHMH BHKIIMKAMH, THIIOBUMH
JUISL KpaiH, 110 PO3BUBAIOTHCSA, TA MEPEXITHAX EKOHOMIK.

JlocimipKeHHsT IKPECITIOE 3pOCTaydy BaXIJIMBICTh HU(POBI3ALIT Uil CTUMYITIOBAHHS
€KOHOMIYHOT'O  PO3BUTKY NIISIXOM IIJBUINEHHS MNPOJYKTUBHOCTI, IHHOBalill Ta
KOHKYPEHTOCIIPOMOXKHOCTI puHKY. Emmipuuni nani, 3acHoBaHi Ha ['moGanbHOMY iHIEKCi
IHHOBAIlil Ta MaKpPOCKOHOMIYHHMX ITOKa3HWKaX, Takux sk BBII ma mymry HaceneHHS,
JCMOHCTPYIOTh CHUJIBHUN IMO3UTHBHUN 3B’SI30K MK 1HHOBAIIWHOK C(HEKTHBHICTIO Ta
€KOHOMIYHUM 3pOCTaHHsIM. [lOpiBHSUIbHMI aHai3 OKPEMHX KpaiH pETioHy, BKIIIOYAI0YH
Xopsarito, Cepbito, bocHito i I'eprieroBuny Ta CiioBeHito, BHSBIS€ BIAMIHHOCTI B piBHI
PO3BUTKY ITUPPOBOI iHpaCTPyKTYpH, 3aiiHATOCTI B raimy3i IKT Ta BmpoBayKeHHI e1eKTpOHHO1
KoMeplii. Pe3ynbpraTi Moka3yoTh, 110 KpaiHU 3 CHIIbHINIO HU(PPOBOIO iHPPACTPYKTYpOIO,
BHUIIIMM piBHEM HU(PPOBOT IPaMOTHOCTI Ta O1JIbIII PO3BUHEHUMH IHHOBAII HHIMHU EKOCUCTEMaMH,
SIK TIPABUIIO, TOCATAIOTH KPAIIMX EKOHOMIYHUX PE3yJIbTaTiB.

VYV craTTi Takok OOTOBOPIOETHCS POINb JCPIKABHOI TOMITHKH, 1HO3EMHUX 1HBECTHIIIH
Ta mporpam miarpumku €Bporeiicbkoro Coro3y y npUCKOpeHHI 1uppoBoi TpaHcdopmariii
Ta CKOPOYEHHI LM(POBOTO pPO3pUBY B perioHi. KpiM TOro, MOCHIIPKEHHS MiJKPECIIOE
BaXKJIMBICTh PO3BHUTKY JIFOJICHKOTO KaIliTally Ta HH(POBUX HABUYOK JUTSI CIIPUSTHHS IHHOBALIISIM,
MIITPUEMHHUIITBY Ta afanTalii puHKY mpari. Pe3yapTaTté JOCHiHKEeHHS CBIIYaTh TIPO TE, M0
QpoBa eKOHOMIKa 3HAYHOIO MiPOIO CIIPHSIE 3POCTAHHIO ITPOJLYKTUBHOCTI MPALli, PO3IIUPEHHIO
EKCIIOPTY Ta CTBOPEHHIO HOBHMX MOJJIMBOCTEH MpalleBJIallITyBaHHs, a TAaKOXK TpaHchopMmye
JIepyKaBHE YIIPABITIHHS [IJISIXOM BIIPOBAUKEHHSI IOCIYT €JIEKTPOHHOTO YPSTyBaHHS.

YV nocnimkeHHi poOUTHCS BUCHOBOK, IO MA(POBI IHHOBAIII] € CTPAaTETITHOIO MOYKITBICTIO
Jutsi kpaiH [TiBpenHo-CxinHoi €spornu 3MIIHUTH CBOIO EKOHOMIYHY KOHKYPEHTOCIIPOMOKHICTb,
TIOCHIINTH PEriOHAJIbHY IHTErPaLliio Ta JOCSITH CTAlOro JJIOBrOCTPOKOBOTO 3pocTanHs. OHaK,
00 ITOBHOIO MipOI0 peasi3yBaTH IIi epeBart, ypsan MOBHHHI MPOJOBXKYBAaTH IHBECTYBATH
B Lmq)posy 1Hq)paCprKTypy, OCBITy Ta pEryIiATOpHi pedopMH, OIHOYACHO CTIPHSTIOYH
TICHILIN CHIBMpalli MK JIepKaBHUMH YCTaHOBAMH, IPUBATHUM CEKTOPOM Ta aKaJeMiYHUMH
CHIJIbBHOTAMH.

Knrouosi cnoea: oiznec-cepedosuuie, innoeauii, eKOHOMIKA, €KOHOMIUHUI PO3BUMOK,
ITigoenno-Cxiona €epona, uugposa exoHomika, puHoK, uugpposa mpauncpopmayis,
yugposizayin

JEL classification: F43, L86, 033, 047

Problem Statement. The digital economy encompasses a set of economic
activities based on the use of the internet and digital technologies. This concept is
not limited to the IT sector alone but refers to the entire ecosystem in which digital
processes and tools transform business models and traditional industries. The main
elements of the digital economy include digital platforms, digital infrastructure
and services, as well as e-commerce supported by technologies such as mobile
communications, broadband internet, and cloud computing [8, p. 62].

The digital economy can often be divided into three interrelated components.
The first component consists of digital services and platforms that enable
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the exchange of goods and services over the internet. This includes online
banking, e-commerce, digital marketing, as well as remote work platforms,
various applications, and social networks [6, p. 118]. The second component is
digital infrastructure, which includes technical resources such as data centers,
telecommunications networks, software systems, and server equipment. Without
a developed infrastructure, access to digital services would be inefficient or
limited. The third component refers to digital skills and literacy, which relate to
the ability of public institutions, individuals, and companies to effectively use
digital technologies for innovation, work, and learning [12, p. 60].

Analysis of Recent Research and Publications. Southeast Europe comprises
countries that have undergone complex economic and political transformations
over the past several decades. The region includes Croatia, Serbia, Montenegro,
Bosnia and Herzegovina, Albania, North Macedonia, and Bulgaria. In this part of
Europe, the digital economy has experienced significant growth, yet it continues
to face challenges typical of developing and transition economies. In recent years,
the digital economy has become one of the key drivers of economic growth
worldwide, and Southeast Europe has not been an exception. Increasing access
to the internet and digital devices has enabled a larger number of users to access
various services [9, p. 35].

According to data from the International Telecommunication Union (ITU),
the average internet penetration rate in the region exceeds 70%, while in urban areas
it can reach more than 90%. This wider use of the internet stimulates the growth of
e-commerce, digital banking, and the use of digital platforms for communication,
education, and entertainment. Additionally, the region has experienced significant
growth in digital startups and technology companies targeting both global and
local markets. However, the digital economy is not equally developed across
the region. There are considerable disparities between and within countries; for
example, infrastructure availability and digital literacy are significantly higher in
urban centers than in rural areas. In other words, the speed and quality of internet
connections remain below the European average in certain areas, which limits the
full development of digital services [7, p. 115].

Digital infrastructure is a key prerequisite for the development of the digital
economy. It includes telecommunications networks, broadband internet, data
centers, and other technologies that enable data processing and transmission
[10, p. 17].

In Southeast Europe, countries such as Serbia and Croatia are laying solid
foundations through substantial investments in broadband network development,
while countries such as Albania and Bosnia and Herzegovina still lag behind. These
differences can be attributed to variations in levels of foreign investment, political
systems, and economic capacities. For instance, in Bosnia and Herzegovina,
the complex multi-level governance structure at both the entity and state levels
complicates coordination in the development of digital infrastructure, thereby
slowing the expansion of broadband internet access in certain parts of the country
[10,p. 17].

The European Union provides significant financial support for improving
digital infrastructure in the region through various programs and funds, particularly
in countries aspiring to EU membership. Projects focused on the development
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of 5G networks, as well as strengthening the capacities of telecommunications
companies, are already underway, helping to reduce the digital gap both within the
region and between Western and Southeast Europe [4].

Digital skills and literacy, or the ability to use digital technologies, represent
one of the most important factors for successful digital transformation. Despite
the growing interest in IT and digital skills across Southeast Europe, significant
challenges remain. Formal education systems in many countries are not fully
aligned with the constantly evolving demands of the labor market. Many students
lack access to high-quality courses that would adequately prepare them for
participation in the digital economy. Additionally, a pronounced generational
gap exists: younger populations tend to be more digitally literate, while older
generations face challenges in accessing and using newer technologies [1, p. 132].

In response to these challenges, various initiatives led by non-governmental
organizations, public institutions, and the private sector are increasingly present
across the region, offering workshops, training programs, and initiatives aimed
at improving digital competencies. The growing number of IT companies and
startups, particularly in Slovenia, Serbia, and Croatia, indicates that investments
in human capital are gradually yielding tangible results [3, p. 279].

The digital economy in the region is developing across several key sectors,
such as [9, p. 36]:

* E-commerce: Online sales have increased significantly, especially in
urban areas. However, issues such as logistics, regulatory gaps, and consumer
trust continue to hinder broader market expansion.

* Software and IT industry: This sector is experiencing the fastest growth
in the region. Croatia and Serbia are leading countries in the export of software
solutions worldwide, while Bosnia and Herzegovina shows strong potential but
also faces challenges related to institutional support and regulatory stability.

* Marketing and digital media: A large number of companies use digital
channels to engage consumers and advertise, creating new dimensions of market
competition and service development.

« Digital finance: Digital wallets and mobile banking are becoming
increasingly popular, although market penetration remains lower compared to
Western Europe. Nevertheless, this sector holds significant potential for growth
and innovation.

The aim of the paper is to analyze contemporary digital innovations and
economic growth in Southeast Europe, as well as to highlight the importance
of these digital innovations for the overall economic growth of countries in the
region.

Results. The Global Innovation Index (GII) is the result of a collaboration
between one of the world’s leading graduate business schools, INSEAD, and the
World Intellectual Property Organization (WIPO), a specialized agency of the
United Nations.

Economic growth is determined by a number of factors, one of which is
innovation, which has become increasingly important in the context of globalization
and rising international competition. The significance of the GII lies in its role
in creating an environment where innovation factors are continuously assessed,
providing a key tool for improving innovation policies. The report focuses on what
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countries and companies are doing, as well as what they should do, to support and
stimulate innovation. This index is one of many research studies used to rank
countries in terms of innovation performance. According to various indices, the
leading countries are Singapore, Sweden, and Switzerland.

The GII is calculated as a simple average of two sub-indices: the
Innovation Input Sub-Index and the Innovation Output Sub-Index. Both
sub-indices consist of several pillars. The Innovation Input Sub-Index is the
average of five pillars that represent the enablers of innovative activities
within a national economy: human capital and research, institutions, business
and market sophistication, and infrastructure. The Innovation Output Sub-
Index measures the results of innovative activities and is calculated as the
average of two pillars: knowledge and technology outputs, and creative
outputs. Despite consisting of only two pillars, this sub-index carries equal
weight in the calculation of the overall GII as the Input Sub-Index. Table 1
presents an overview of GDP per capita in 2012 as a measure of economic
development in Southeast European countries, along with their ranking and
GII scores for the same year [2, p. 27].

Table 1
Comparison of 10 Selected Countries*
GDP per capitain GII
2012 ($) Rank Score
Romania 8,863 52 37.8
Bulgaria 7,202 43 40.7
United Kingdom 38,592 5 61.2
GDP per capitain GII
2012 (%) Rank Score
Germany 43,742 15 56.2
France 44,008 24 51.8
Switzerland 81,161 1 68.2
Estonia 16,583 19 55.3
Croatia 14,457 42 40.7
Serbia 6,081 46 40.0
Montenegro 7,317 45 40.1

*Sorce: [2, p. 27]

The analysis indicates a high degree of correlation between GDP per capita
(representing the level of economic growth) and GII scores (representing the level
of innovation within a country). The correlation coefficient between GDP per
capita and GII results is 0.89, which suggests a strong linear relationship between
these two economic indicators, as shown in Fig. 1.

This indicates that countries which recognize the importance of innovation
and invest in it benefit through economic growth. However, it is understandable
that the situation is different in less developed countries. These countries face
numerous obstacles and often lack sufficient resources for innovation.
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Fig. 1. Relationship between GDP per capita and GII scores
Source: [2, p. 27]

They can benefit from innovation only after reaching a certain level of
development. In other words, in the early stages of economic development, it
is crucial for countries to understand the importance of innovation and remain
open to it. Government support in the field of innovation is therefore essential
for these countries. Switzerland has the highest GII score in the world, making
it the most innovative country. It ranks among the top ten in almost every
pillar.

The following section presents the main indicators of the digital economy
for Serbia in comparison with neighboring countries, Croatia and Bosnia and
Herzegovina, for the period 2014-2024. The analysis focuses on broadband
internet penetration, with data on employment in the ICT sector and e-commerce
included where available (Table 2).

Table 2
Digital Economy Indicators*

Country Broadband Internet | ICT Employment| E-commerce
(%) 2024 (%) 2024 (%) 2024
Serbia 100.0 4.3 59.6
Bosnia and Herzegovina 99.4 4.8 43.9
Croatia 87.5 43 59.3

*Source: [5, 2025]

Fig. 2 presents the main indicators of the digital economy for 2024, based on
Eurostat data. Serbia records the highest broadband internet usage rate (100%),
followed by Bosnia and Herzegovina with 99.4%, while Croatia lags behind in
this segment with a rate of 87.5%.
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Fig. 2. Comparison of digital economy indicators for Serbia, Bosnia
and Herzegovina, and Croatia
Source: [5]

When it comes to employment in the ICT sector, all three countries show
similar values, ranging between 4% and 5%. The most pronounced differences are
observed in the field of e-commerce, where Croatia and Serbia have a significantly
higher share of internet users (around 59%), while Bosnia and Herzegovina lags
behind with 43.9%. The digital economy in Southeast Europe has become a topic
of increasing political and academic interest, as the region has significant potential
for technological innovation and progress, while at the same time facing numerous
challenges related to its political, economic, and infrastructural complexity.

Croatia is considered one of the regional leaders in the development of the
digital economy. Its membership in the European Union since 2013 has enabled
access to structural programs and funds that promote digital transformation.
The Croatian government actively implements digitalization strategies aimed
at improving infrastructure, supporting the startup ecosystem, and developing
e-government services.

Croatia’s digital infrastructure is well developed, with high-speed internet
widely available in urban areas and across most of the national territory. Levels of
digital literacy are increasing, while government support through tax incentives and
grants has created a favorable environment for entrepreneurship and innovation.
However, challenges remain, including the digital divide between rural and urban
areas and the need to improve digital competencies among the older population.
Croatia serves as a strong example of how EU integration and a coherent digital
strategy can accelerate the development of the digital economy [10, p. 19].

Serbia is one of the most dynamic IT markets in Southeast Europe, recognized
for its strong community of programmers and a large number of IT companies
successfully operating beyond national borders. Cities such as Ni§, Belgrade, and
Novi Sad have emerged as regional hubs for technological startups and innovation.
Digital infrastructure is rapidly expanding, supported by government initiatives
focused on modernizing telecommunications networks and implementing 5G
technologies. Additionally, the Government of Serbia provides incentives and
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subsidies for IT companies, along with programs that promote coding and digital
education among young people [3, p. 281].

However, Serbia still faces challenges related to its regulatory environment—
particularly in the areas of e-commerce and data protection—where further reforms
are needed. There is also a need for better alignment between the labor market and
the education system in order to bridge the skills gap.

Slovenia, as amember of the European Union, boasts one of the most advanced
digital ecosystems in the region. Its digital transformation strategy encompasses a
wide range of initiatives, from the development of smart cities to the digitalization
of public services, as well as the promotion of innovation and research [6, p. 120].

Slovenia has a highly developed digital infrastructure, with near-universal
internet access and a high level of digital literacy. Furthermore, the country
has demonstrated effective cooperation between the public and private sectors
in fostering digital innovation, which is evident in the success of numerous
technology companies and startups [6, p. 120].

Through its membership in the European Union, Slovenia has utilized
development and research funds and established programs that support the
internationalization of its IT sector. However, challenges remain in adapting the
labor market to rapid technological changes, as well as in ensuring continuous
workforce upskilling. North Macedonia is undergoing accelerated digital
transformation, marked by significant investments in digital infrastructure and
e-services. The government is implementing governance reforms, improving the
accessibility of public services, and promoting digital literacy among citizens
[7, p. 118].

Although still in the development phase, the IT sector in this country is steadily
growing, particularly in software engineering. Educational initiatives aimed at
young people in IT fields are also expanding, while international cooperation
contributes to sectoral development. Key challenges include limited regulatory
capacity, administrative inefficiency, and insufficient financial resources for
infrastructure modernization. In other words, bridging the digital divide between
rural and urban areas remains a priority.

A comparison of these countries reveals that, although all Southeast European
countries share similar opportunities and challenges, membership in the European
Union emerges as a decisive advantage—providing access to funding, capacity-
building programs, and policy frameworks. Croatia and Serbia are leading in the
development of the IT sector, while Slovenia represents a model of a holistic
approach to digital transformation [12, p. 67].

On the other hand, Bosnia and Herzegovina, despite having a growing I'T base
and a pool of talented professionals, needs to focus on improving infrastructure,
intergovernmental coordination, and regulatory frameworks. Learning from the
experiences of neighboring countries can help accelerate the development of the
digital economy and improve regional competitiveness [12, p. 67].

The digital economy is not only a technological shift but also a fundamental
driver of macroeconomic development, influencing productivity, labor market
structures, innovation, and overall economic growth. In Southeast Europe,
digitalization has significant implications for economic potential, global
integration, and competitiveness. One of the most important effects of digitalization
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is the increase in productivity across various sectors. The adoption of automation,
digital tools, and software solutions enables firms to improve efficiency, reduce
production and distribution costs, and optimize resource management [11, p. 207].

In the economies of Southeast Europe, companies that adopt digital
technologies generally report higher revenues and export growth, particularly in
sectors such as manufacturing, IT services, finance, and logistics. Additionally, the
digital economy facilitates access to international markets, thereby strengthening
economic resilience and expanding trade.

The digital economy significantly transforms labor market structures.
The emergence of new jobs in IT, e-commerce, and digital marketing creates
employment opportunities, especially for highly educated individuals and young
people. However, digital transformation also brings challenges, as automation may
replace certain traditional occupations, creating a need for continuous workforce
reskilling.

In Southeast European countries, labor markets often struggle with a shortage
of digital skills and a mismatch between employer demands and educational
systems.

Countries that successfully integrate digital technologies can promote inclusive
growth and reduce youth unemployment, while those that lag behind risk deepening
existing socio-economic inequalities. The digital economy serves as a powerful
catalyst for entrepreneurship and innovation. In Southeast Europe, technology
companies and startups increasingly contribute to economic diversification and
competitiveness by offering products and services capable of competing in global
markets. Countries that invest in digital incubators, entrepreneurial education,
and venture capital are more likely to develop sustainable innovation ecosystems.
Such initiatives not only stimulate economic growth but also enhance regional
cooperation and knowledge exchange.

Furthermore, digitalization is transforming the functioning of the public
sector. The introduction of digital administration, e-government, and open
data initiatives increases accountability, transparency, and efficiency, while
simultaneously reducing corruption. Southeast European countries that have
implemented effective digital services demonstrate higher levels of public trust
in institutions, as well as improved cooperation between the private sector
and government. These reforms are essential for creating a favorable business
environment and achieving sustainable economic development [11, p. 208].

Conclusion. The digital economy is one of the most important drivers of
modern macroeconomic development, particularly in Southeast Europe. Due
to global digitalization and rapid technological changes, countries in the region
face numerous challenges, as well as significant opportunities to strengthen their
economies.

The analysis shows that access to European funds and membership in
the European Union can significantly accelerate digital transformation, as
demonstrated by the cases of Croatia and Slovenia. In contrast, countries that are
not members of the European Union, such as Serbia, North Macedonia, and Bosnia
and Herzegovina, need to intensify efforts to strengthen infrastructure, regulatory
frameworks, and education in order to close the digital gap and create a favorable
environment for digital development.
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The impact of the digital economy on macroeconomic performance is reflected
in increased productivity, innovation, job creation, and improved efficiency of
the public sector. However, this transformation requires systemic cooperation
between educational institutions, government bodies, and the private sector, along
with the adaptation of labor markets to new technological demands.

For Serbia, the main challenges relate to improving coordination between
different levels of government, as well as strengthening capacities for innovation
and digital education. The growth of the IT sector, investments in digital
infrastructure, and the adoption of European standards could serve as key drivers
of regional competitiveness and accelerated development.

Finally, the digital economy should be viewed not only as a technological
transition but also as a strategic opportunity for Southeast Europe to achieve
inclusive, sustainable, and innovation-driven economic growth and to overcome
structural barriers. Investments in digital potential and continuous reform efforts
can significantly improve the quality of life of citizens while ensuring greater
economic stability in the years to come.
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The paper examines the role of digital innovation as a key driver of economic
growth in Southeast Europe. The digital economy is defined as a complex ecosystem of
economic activities based on the use of digital technologies, internet platforms, and digital
infrastructure that transform traditional business models and industries. The study analyzes
the main components of the digital economy, including digital services and platforms, digital
infrastructure, and digital skills, which together shape the process of digital transformation
in contemporary economies. Particular attention is given to the specific characteristics of
Southeast European countries, a region that has undergone significant political and economic
transitions in recent decades and continues to face structural challenges typical of developing
and transition economies.

The research highlights the growing importance of digitalization in stimulating economic
development through increased productivity, innovation, and market competitiveness.
Empirical evidence, based on the Global Innovation Index and macroeconomic indicators such
as GDP per capita, demonstrates a strong positive relationship between innovation performance
and economic growth. A comparative analysis of selected countries in the region—including
Croatia, Serbia, Bosnia and Herzegovina, and Slovenia—reveals differences in the level of
digital infrastructure development, ICT employment, and the adoption of e-commerce. The
results show that countries with stronger digital infrastructure, higher levels of digital literacy,
and more developed innovation ecosystems tend to achieve better economic outcomes.

The paper also discusses the role of government policies, foreign investment, and
European Union support programs in accelerating digital transformation and reducing the
digital gap within the region. In addition, the study emphasizes the importance of human
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capital development and digital skills for fostering innovation, entrepreneurship, and labor
market adaptability. The findings suggest that the digital economy significantly contributes
to productivity growth, export expansion, and the creation of new employment opportunities,
while also transforming public administration through the implementation of e-government
services.

The study concludes that digital innovation represents a strategic opportunity for
Southeast European countries to strengthen their economic competitiveness, enhance regional
integration, and achieve sustainable long-term growth. However, to fully realize these benefits,
governments must continue investing in digital infrastructure, education, and regulatory
reforms, while promoting closer cooperation between public institutions, the private sector,
and academic communities.
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MEASURING PUBLIC SECTOR INNOVATION:
FROM INTERNATIONAL THEORETICAL FRAMEWORKS
TO AN ADAPTATION STRATEGY FOR VIETNAM

This study presents a comprehensive framework for measuring public sector
innovation (PSI) in Vietnam, integrating international theoretical models with evidence
from the country’s unique governance context. Drawing on the public value tradition,
post-New Public Management governance theory, and mission-oriented and anticipatory
innovation frameworks, the paper argues that PSI measurement must extend beyond
simplistic input-output metrics to encompass organizational capabilities, institutional
incentives, citizen-centered outcomes, and long-term adaptive capacity. Employing
qualitative comparative institutional analysis and secondary data synthesis, the study
critically examines global PSI measurement approaches, including the Oslo Manual
adapted for the public sector, the Nordic MEPIN initiative, OECD OPSI’s innovation
facets, the European public sector innovation scoreboards, and the World Bank’s GovTech
Maturity Index. These frameworks are triangulated with Vietnam-specific evidence, such
as the United Nations E-Government Development Index, the World Bank’s GTMI, PAPI
citizen-experience surveys, SIPAS, and budget-disclosure assessments. Findings reveal
that while Vietnam has achieved notable progress in digital government and service
delivery, significant challenges persist in institutional legalism, fragmented data systems,
weak transparency practices, and limited citizen adoption of digital services. The paper
introduces the PSI-VN framework, a context-sensitive 5x5 measurement architecture that
integrates five innovation domains with five performance dimensions. This framework
emphasizes strategic adaptation over direct transplantation of international models,
advocating for legal sandboxing, interoperable data systems, and incentive-compatible
administrative reforms to enhance Vietnam’s PSI capabilities. The study concludes that
institutionalizing PSI measurement is critical for Vietnam’s transition to a more adaptive
and resilient developmental state.
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Y IoCHiIpKeHHI 3alporOHOBAHO KOMIUIEKCHY pPaMKy BHMIpDIOBAaHHS I1HHOBaIii
y myOsiuHOMYy cekTopi B’eTHamy, MmO TO€qHYe MIXHApOJHI TEOPETHYHI MOJAEH 3
eMITIpUIHUMH TaHUMH, SKi BimoOpakaloTh crenudiky HamioOHATBHOTO BPSAYBaHHS.
Cnupatounch Ha KOHHel'ILIi}O ny6nquo'1' uiHHOCTi Teopno BpsigyBanHss New Public
Management, a TakoX MiIXOAN MiCiiiHO-OPIEHTOBAHUX 1 BHUIICPE/KAILHUX IHHOBAILIM,
aBTOpM OOIPYHTOBYIOTH, IO BHMMIDIOBAHHS IHHOBAIii y WyOJIYHOMY CEKTOpi He
MMOBUHHO OOMEXXYBaTHCSl CIPOUICHUMH ITOKa3HWKAMH «BXOMAiB-BUXOAIB», a Mae
OXOIUTIOBATH OpTaHi3aliifHi CIPOMOXHOCTI, IHCTUTYLINHI CTHMYIIH, opieHTOBaHi
Ha TPOMA/ISIH PE3YJIbTATH Ta JOBIOCTPOKOBY alamTHBHY crpoMoHicTh. Ha ocHoOBI
AKICHOTO MOPIBHANBHO-IHCTUTYIHHOTO aHajli3y Ta CHHTE3Y BTOPUHHUX JIAHHX y cTaTTi
KPUTHYHO PO3TIISHYTO TJI00ANbHI MiAXOJW 0 BUMIPIOBaHHS IHHOBAIIN y myOiidHOMY
CEKTOpi, 30KpeMa aJanToBaHuWi 10 myOsiyHoro cektopy Oslo Manual, ininiaTuBy
Nordic MEPIN, moxens BumiptoBanbHux acnektiB OECD OPSI, epormeiicski Tabimo
iHHOBali# y mybnivnomy cekropi Ta World Bank GovTech Maturity Index. Lli miaxoan
CIIBBIJHECEHO 3 MaHWMH, peleBaHTHHMH mIid B’erHamy, 3okpema United Nations
E-Government Development Index, World Bank GTMI, onutyBaHHSIME IPOMaJsTHCHKOTO
noceiny PAPI, inpexcom SIPAS rta oninkamm OrojkeTHOi mposopocti. PesynbraTi
MOKAa3yIOTh, 110 TOIIPH ITOMITHUI Tporpec y nuppoBoMy BpsilyBaHHI Ta HaJaHHI TOCIYT,
y B’ernami 30epiraioTbcs CyTTeBi mpoOiemMu, MOB’sA3aHi 3 MPaBOBUM (opMaTizMOM,
(parMeHTOBaHICTIO CUCTEM JaHMX, CIA0KMMH MPAaKTHKAMH MPO30POCTI Ta OOMEKECHUM
BHKOPHUCTAHHSAM IU(PPOBUX MNOCIYr rpoMaasiHaMH. Y pPOOOTI 3ampONOHOBAHO PAMKY
PSI-VN — koOHTEKCTHO Ty TIHBY apxiTeKTypy BI/IMipIOBaHHSI 5X5, mo iHTerpye m’sTh
JIOMCHIB 1HHOBAIIH 13 II'SThMa BHMIPaMH Pe3yJTbTaTHBHOCTI. 3aHpOHOHOBaHI/II/I MAX11
OpICHTOBaHI/II/I Ha CTpaTeriyHy aJjanTaliio, a He Ha MeXaHi4He MePEeHECeHHs MIXKHAPOIHUX
Mojeneil, 1 nmependadae po3BUTOK MPABOBUX «ITICOYHMIIB», IHTEPONEPAOCIBHUX CUCTEM
JaHUX Ta aJAMIHICTPATUBHUX pedopM, CYMICHHX i3 HAsIBHOIO CHCTEMOIO CTHMYIIB.
3po6IiieH0 BHCHOBOK, IO IHCTHTYIIOHATI3aIis BUMIpIOBaHHS iHHOBAIIH y IMyOIXid9HOMY
CEKTOpI € KPUTHYHO BaXKJIUBOIO JUIs Iiepexoy B’eTHamy 710 OisbI ajanTHBHOT Ta CTIWKOT
MOJICITI ICPKABHOTO PO3BUTKY.

Knrouosi cnosa: innosauyii y nyoniunomy cekmopi; umipioéanns innoeayiii; cmpamezis
aoanmauii; yugpose ypaoysauus; nyoniuna yinnicmo; B’emnam

JEL classification: D73, H83, L86, 038, 033

1. Introduction

In contemporary public administration, innovation is no longer a
peripheral managerial aspiration; it is increasingly treated as a core state
capability. Governments are expected not only to maintain order and deliver
routine services, but also to respond to accelerating technological change,
climate shocks, demographic transitions, public health crises, and rising citizen
expectations. In this setting, the problem is not whether the public sector
should innovate, but how public innovation can be governed, legitimized, and
measured in ways consistent with public value, accountability, and long-term
societal resilience.

The economics of innovation initially evolved around firms, markets, and
technological change. Yet over the last two decades, a growing body of scholarship
has shown that the public sector is not merely a regulator or financier of innovation
in the economy; it is itself a site of innovation, experimentation, and capability
formation [9, 7]. Public organizations innovate in services, processes, policy
design, procurement, organizational forms, digital infrastructures, and collaborative
arrangements. These innovations may produce efficiency gains, but they are also
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expected to improve equity, trust, transparency, inclusion, and adaptive problem-
solving. Consequently, the measurement of public sector innovation (PSI) raises
more complex questions than private-sector innovation metrics, which often center
on R&D spending, patents, sales of new products, or productivity.

The literature has responded to this complexity in several ways. One
stream has adapted innovation-survey logic from the Oslo Manual to public
organizations, especially through the Nordic MEPIN effort and subsequent work
by Bloch, Bugge, Arundel, and colleagues. A second stream, associated with
public management and governance research, has emphasized public value, co-
creation, collaboration, risk, leadership, and organizational culture [11, 5, 20].
A third stream, visible in OECD OPSI and related policy work, has reframed
innovation in terms of strategic intent: enhancement-oriented, mission-oriented,
adaptive, and anticipatory innovation. A fourth stream, strongly shaped by digital
government practice, has focused on measurable maturity in data systems, digital
identity, interoperability, service portals, and citizen engagement, as seen in the
United Nations E-Government Development Index (EGDI) and the World Bank
GovTech Maturity Index (GTMI).

Despite this growing international architecture, an important research
gap remains. Most available PSI measurement models were developed in or
for relatively high-capacity administrative systems with stronger traditions of
transparency, mature data ecosystems, and greater room for bureaucratic discretion
or experimentation. By contrast, lower-middle-income and institutionally
transitional settings face a different problem structure. They may achieve visible
progress in digitalization or administrative reform, yet still lack integrated
measurement systems that capture the broader institutional conditions under which
public innovation can emerge and persist. Vietnam exemplifies this dilemma. The
country has made significantadvances in digital government, online public services,
and administrative modernization. According to the United Nations, Vietnam’s
EGDI reached 0.7709 in 2024, placing it 71st globally, an improvement from rank
86th in 2022. Yet the country’s GovTech maturity remains in the World Bank’s
“significant” rather than “extensive” tier, and citizen-centered evidence continues
to reveal low uptake of many digital public services, uneven transparency, and
structural governance bottlenecks.

This mismatch between visible modernization and weak innovation
measurement is the core problem addressed in this paper. Existing reforms in
Vietnam often generate performance information about administrative procedures,
digitalization, or citizen satisfaction, but these data streams are not yet organized
into a coherent public-sector innovation measurement architecture. As a result,
the state can observe fragments of reform performance without fully measuring
innovation as an endogenous capability of public institutions.

The paper pursues three objectives. First, it systematizes the international
literature on PSI measurement, with particular attention to its theoretical
assumptions and operational indicators. Second, it evaluates the compatibility of
these frameworks with Vietnam’s administrative and political-institutional context
using comparative evidence. Third, it proposes a context-sensitive measurement
model - the PSI-VN framework - designed to support strategic adaptation rather
than mechanical transplantation.
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2. Literature Review and Theoretical Framework

2.1. From innovation as efficiency to innovation as public value

The earliest influential discussions of innovation in government were often
embedded in New Public Management reforms. In that literature, innovation
appeared primarily as a means to improve efficiency, reduce costs, or strengthen
managerlal responsiveness [6, 19]. Although this perspective was important
in shifting attention away from static conceptions of bureaucracy, it treated
innovation largely as an instrument for administrative modernization. It did not
fully resolve the central normative problem of the public sector: innovation is not
valuable merely because it introduces novelty, but because it generates legitimate
public value under conditions of accountability and democratic constraint.

Mark Moore’s concept of public value was a decisive move beyond purely
managerial accounts. Moore [11] argued that public managers create value
only when three conditions are jointly satisfied: substantive value for society,
operational capacity, and political legitimacy. This triadic logic is highly relevant
for measurement. A public innovation may appear efficient internally while eroding
legitimacy externally; conversely, a popular reform may be normatively attractive
but operationally unsustainable. PSI measurement, therefore, must observe not
only inputs and outputs, but also institutional legitimacy and value creation.

Hartley [5] further broadened the field by distinguishing innovation in
services, processes, positions, strategies, governance, and rhetoric. Her contribution
remains central because it shows that the public sector does not innovate along a
single axis. A tax administration digital portal, a new procurement protocol, a
participatory planning platform, and a mission-based climate program all count as
innovation, but they do not operate through the same mechanisms and should not
be measured through the same narrow indicators. This insight is one reason why
public innovation measurement requires a multidimensional architecture.

2.2. The governance turn: collaboration, co-creation, and institutional
capability

As public administration scholarship moved beyond classical NPM,
innovation came to be associated more strongly with networks, collaboration, and
co-creation. Sorensen and Torfing [20] argued that collaborative innovation can
help the public sector mobilize distributed intelligence, break organizational silos,
and generate more legitimate and robust solutions to complex problems. Related
research has shown that innovation outcomes depend not only on managerial
will, but also on interorganizational relations, trust, professional norms, user
participation, and political support.

This implies that PSI measurement cannot stop at counting internally
generated reforms. It must examine the ecosystem in which innovation occurs:
the degree of cross-sector collaboration, citizen participation, intergovernmental
coordination, and institutional learning. The challenge is particularly acute in
hierarchical administrative systems, where many reforms are formally introduced
from above, but their actual innovation content depends on local experimentation,
horizontal diffusion, and implementation quality.

Recent work has also focused on the political-administrative conditions under
which public organizations become more or less innovative. De Vries, Bekkers,
and Tummers [4], in a major systematic review of 181 studies, synthesized
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evidence on definitions, antecedents, goals, and outcomes of PSI. Their review is
especially important because it highlights a persistent weakness in the literature:
public innovation is studied extensively, but measured unevenly. What counts
as success differs across contexts, and many studies rely on organizational self-
reporting rather than independently triangulated evidence.

Political-administrative institutions also matter. Lapuente and Suzuki [8]
show that bureaucratic politicization and legalistic administrative cultures are
associated with less innovation-friendly attitudes among senior public managers.
This insight is highly relevant for transitional systems, where innovation is
often constrained not by lack of reform rhetoric but by fear of sanction, weak
protection for prudent risk-taking, and unclear boundaries between compliance
and experimentation.

2.3. From theory to measurement: the Oslo lineage, MEPIN, and survey-
based PSI metrics

A major step toward operational measurement came from efforts to adapt the
Oslo Manual - originally developed for business innovation statistics - to the public
sector. Bloch and Bugge [2] remain foundational in this regard. They argued that
public innovation is measurable, but only if measurement moves beyond direct
transplantation of private-sector indicators. Their work emphasized differences
in objectives, incentives, appropriability, and output valuation between firms and
public organizations. In the public sector, innovation may produce value without
generating market revenue, and success may consist in better access, lower
transaction costs for citizens, improved trust, more equitable outcomes, or greater
resilience.

The Nordic MEPIN initiative was the first serious multinational attempt to
collect comparable survey-based data on PSI. It demonstrated that innovation
surveys can be administered to public organizations and that it is possible to
distinguish product, process, organizational, and communication innovations in the
public sphere. Yet the initiative also revealed conceptual and practical problems.
Public organizations often innovate without naming activities as innovation; many
reforms are incremental rather than radical; and outcomes are difficult to quantify
in monetary terms. Moreover, innovations in policy and governance arrangements
may cut across organizational boundaries, making unit-level survey measurement
incomplete [10].

Arundel, Bloch, and Ferguson [1] advanced this agenda substantially by
arguing that PSI metrics should be aligned with policy goals rather than confined
to generic innovation counts. Their contribution is crucial for two reasons. First,
they demonstrate that measurement design is never neutral: indicators are shaped
by the use case, such as benchmarking, internal learning, strategic steering, or
accountability. Second, they propose a broader framework that includes capacities,
processes, barriers, outcomes, diffusion, and contextual variables. This helps
bridge the economics of innovation with public management and governance
research.

2.4. OECD OPSI and the strategic-intent model of public innovation

OECD OPSI has become one of the most influential sources for
conceptualizing PSI at the policy level. Its work on innovation portfolios and the
four innovation facets - enhancement-oriented, mission-oriented, adaptive, and
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anticipatory - represents a major advance over one-dimensional measurement
models. The central claim is that innovation serves different strategic purposes in
government and that each purpose requires different capacities, leadership styles,
and evidentiary standards [13, 14, 15, 16].

Enhancement-oriented innovation refers to improving existing services and
processes. Mission-oriented innovation addresses ambitious societal challenges
through coordinated strategic action. Adaptive innovation emphasizes rapid responses
to changing environments and emerging demands. Anticipatory innovation seeks to
detect and prepare for future risks and opportunities. This typology matters because
many measurement systems implicitly privilege enhancement-oriented innovation
- the most measurable and administratively visible type - while undercounting
adaptive and anticipatory forms that are essential for resilience.

The OECD has also stressed that measurement should be distinguished from
evaluation. Measurement seeks to assign indicators to inputs, processes, outputs,
and impacts; evaluation seeks to establish causal relationships and meaning. The
distinction is analytically useful, especially in the public sector, where innovation
is often iterative, politically contingent, and embedded in broader institutional
change. A mature PSI architecture should therefore combine descriptive
measurement, comparative benchmarking, and selective evaluation [13, 17].

2.5. Digital-government metrics as partial proxies for PSI

A parallel measurement tradition has emerged from digital government. The
United Nations EGDI captures online services, telecommunications infrastructure,
and human capital, while the World Bank GTMI focuses on four dimensions:
core government systems, public service delivery, digital citizen engagement, and
GovTech enablers. These frameworks are highly valuable because they provide
standardized, cross-country evidence and focus on administrative capabilities that
often underpin innovation [21, 28].

Yet digital-government indexes are best seen as partial proxies rather than
full PSI measures. A country can score relatively well on e-government readiness
while still having weak innovation culture, low transparency, limited co-creation,
or poor capacity for mission-oriented problem-solving. Conversely, some public
innovations occur through organizational redesign, procurement reform, or
local experimentation that may not significantly change national digital scores.
Therefore, digital indexes should be integrated into, not substituted for, broader
PSI measurement [21, 28].

2.6. The unresolved gap: adaptation for transitional states

A broad conclusion emerges from the literature. First, PSI is multidimensional
and cannot be measured through a single scalar indicator. Second, public value
and legitimacy distinguish PSI measurement from business innovation statistics.
Third, ecosystem variables - collaboration, data infrastructure, leadership, legal
permissions, and citizen uptake - are as important as internal organizational activity.
Fourth, there is still no universally accepted PSI measurement architecture, and
perhaps there should not be one.

For developing and transitional states, the central methodological implication
is adaptation. Measurement must preserve enough comparability to learn from
international experience, but it must also remain institutionally feasible. An indicator
system that assumes rich administrative microdata, high-quality interoperable
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databases, advanced survey infrastructure, and broad room for bureaucratic
experimentation will likely fail in settings where legal caution, fragmented
information systems, and compliance-oriented administrative culture remain strong.
This is the space in which the Vietnam case becomes analytically significant.

3. Methodology

This study adopts a qualitative comparative institutional design supported
by secondary quantitative evidence. The objective is not to estimate a causal
econometric model of innovation performance, because there is currently no
integrated Vietnamese PSI dataset capable of supporting such analysis. Instead,
the paper pursues a structured diagnostic exercise: it identifies the dominant
measurement logics in the international literature, extracts their operational
implications, and assesses how far those logics can travel into Vietnam’s
administrative context. Therefore, three types of material are used.

First, the paper reviews key scholarly and policy works on PSI theory and
measurement, including studies by Bloch and Bugge, Arundel et al., de Vries et
al., OECD OPSI reports, and digital-government measurement frameworks. These
sources are used to reconstruct the conceptual architecture of PSI measurement,
including indicator families such as inputs, activities, outputs, outcomes, impacts,
collaboration, data capability, and strategic intent [1, 2, 4, 13, 17].

Second, the paper assembles comparative governance evidence from
authoritative international databases. This includes the United Nations EGDI
and E-Participation measures, and the World Bank’s GTMI data. These sources
are not interpreted as direct measures of PSI; rather, they are used as externally
validated proxies for important enabling conditions of PSI, especially digital-state
capability and citizen-facing digital infrastructure [21, 28, 29].

Third, the paper synthesizes Vietnam-specific administrative and citizen-
experience evidence from PAPI, SIPAS, and related transparency assessments.
These sources are valuable because they shift the evidentiary perspective away
from official compliance reporting toward actual use, perception, and interaction.
This is especially important in public-sector innovation research, where formal
implementation often overstates practical performance [22, 23, 24, 25, 27, 30].

Two methodological cautions are necessary. First, the evidence base is
uneven: international frameworks often provide more coherent and standardized
metrics than domestic Vietnamese sources. Second, because many PSI outcomes
are institutionally embedded and unfold over time, the results should be read as a
strategic diagnostic rather than a final empirical verdict. Nonetheless, triangulating
international theory with citizen-centered domestic evidence allows a more useful
analysis than relying on either source alone.

4. International Measurement Architectures and Comparative Evidence

4.1. What the major frameworks actually measure

A close reading of the major international frameworks reveals that
“measuring public sector innovation” is not a uniform exercise but rather reflects
distinct intellectual traditions. The Bloch—Bugge—Arundel approach is primarily
methodological, emphasizing the construction of surveyable and comparable
indicators. Its strength lies in analytical precision and in differentiating public
from private innovation, making it particularly effective for organizational-
level measurement—for instance, assessing whether an agency introduced new
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services, processes, communication methods, or organizational practices, as well
as the barriers encountered and objectives pursued [1, 2, 10, 13, 17, 21, 28].

By contrast, the OECD OPSI framework is strategically oriented. It focuses
less on enumerating innovations and more on understanding their purpose and
portfolio composition. Its distinctive contribution is the classification of innovation
into enhancement, mission, adaptive, and anticipatory types, thereby offering
governments a lens through which to balance immediate service improvements
with long-term capability development [14, 15, 16].

The European public-sector scoreboard tradition places emphasis on
benchmarking and comparability. It structures measurement across enablers,
activities, and outputs, which facilitates cross-national monitoring but often lacks
sensitivity to institutional variation and context-specific dynamics [1].

Meanwhile, the digital-government tradition, exemplified by EGDI and
GTMI, concentrates on capabilities that underpin but do not exhaust public
sector innovation. EGDI integrates indicators of online service provision,
telecommunications infrastructure, and human capital, while GTMI provides
more granular administrative detail, covering government systems, service
delivery, citizen engagement, and enabling strategies. These frameworks capture
digitization and state capacity more directly than they do innovation culture,
experimentation norms, or public-value outcomes [21, 28].

Taken together, these comparisons underscore that no single framework is
sufficient. Survey-based metrics excel in capturing organizational activity but are
weaker in system-level architecture; strategic frameworks illuminate intent but lack
standardized quantification; digital-government indexes highlight infrastructure and
capability but underrepresent non-digital innovation and public-value outcomes.
Consequently, a robust public sector innovation architecture for Vietnam must
integrate these logics rather than rely exclusively on one tradition [1, 13, 17, 21, 28].

4.2. Comparative signals from international data

In the World Bank’s GTMI dataset, the Republic of Korea scored 0.99 in
2022, Estonia 0.96, Singapore 0.83, and Vietnam 0.68. In the 2025 GTMI update,
the World Bank classified Estonia, Singapore, and the Republic of Korea in Group
A (extensive GovTech maturity), while Vietnam remained in Group B (significant
GovTech maturity). This is not a trivial distinction. It suggests that Vietnam has
moved beyond basic digital government but still lacks the breadth, depth, or
consistency associated with top-tier public-sector digital transformation [28, 29].

The UN’s 2024 EGDI data point in the same direction, though they also
highlight Vietnam’s progress. Estonia ranked 2nd globally with an EGDI of
0.9727, Singapore 3rd with 0.9691, and the Republic of Korea 4th with 0.9679.
Vietnam reached 0.7709 and ranked 71st, improving from rank 86th in 2022. This
is a meaningful upward shift, especially for a lower-middle-income country, and
it indicates that Vietnam has strengthened the digital infrastructure and service
capacity relevant to public innovation. However, its e-Participation score remained
much lower than the leading countries. In 2024, Vietnam’s e-Participation score was
0.6027, compared with 0.9589 for Singapore, 0.9589 for Estonia, and 0.9726 for the
Republic of Korea. This gap is analytically important because public innovation in
advanced systems increasingly depends not only on digitized administration but on
citizen feedback loops, participatory interfaces, and open engagement channels [21].
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In short, Vietnam’s international profile is mixed but instructive. It is no
longer appropriate to describe the country as institutionally lagging in all relevant
dimensions; progress is evident and measurable. Yet it is equally inaccurate to
treat digital progress as synonymous with mature PSI. The comparative evidence
suggests a middle position: Vietnam has built significant enabling capacities,
but these have not yet been fully converted into a deeply institutionalized public
innovation system.

4.3. Why top-performing cases matter conceptually

The leading international cases are instructive not because they can be replicated
wholesale, but because they demonstrate how distinct measurement logics reinforce
one another. Estonia provides the clearest example of data integration, interoperability,
and trust-based digital government. Its significance extends beyond technology:
by lowering transaction costs, reducing administrative duplication, and creating
interoperable data environments, Estonia shows how innovation can be rendered
visible and scalable. This is crucial for measurement, since fragmented data systems
often obscure public sector innovation even when it occurs [21, 28, 29].

Singapore illustrates the strategic embedding of innovation within national
missions, digital capability, and performance management. The value of this case
lies less in any single index than in the way innovation is institutionalized through
state strategy, talent systems, and disciplined implementation. For measurement,
Singapore demonstrates that indicators acquire meaning when they are linked to
managerial decision-making rather than produced as symbolic scorecards [28, 29].

The Republic of Korea highlights the role of mature digital citizen engagement
and state-wide systems. Its consistently high EGDI and E-Participation scores
suggest that innovation is sustained not only by infrastructure but also by long-term
institutional investment in the interfaces between citizens and government [21].

Taken together, these cases imply that advanced public sector innovation
systems rest on at least four interdependent layers: digital back-end capability,
front-end service usability, strategic intent, and a culture of measured
experimentation. This layered logic is central to the framework developed later
in the article, underscoring that effective measurement requires integration across
technological, strategic, institutional, and cultural dimensions [21, 28, 29].

The results of previous studies are summarized in Tables 1 and 2.

Table 1
Major international frameworks for measuring public sector innovation*
Framework / Core unit of Bzt Analytical Key limitation
: measurement .
source analysis logic strength for Vietnam
Counts and
classifies Closest Requires
: to formal
Oslo Manual SEIViCe, Process, |, . oo survey
adapted to public Public organizational, statistios capability
sector; Bloch & L. and o and shared
: organizations . tradition; useful .
Bugge (2013); communication for comparable understanding
MEPIN (2011) innovations; oroaniz gﬁ onal of what counts
surveys objectives megasurement as innovation
and barriers
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End of Table 1

: Main . o
Framework / Core unit of Analytical Key limitation
source analysis meals(l)lgi:énent strength for Vietnam
Aligns innovation | Bridges Still
Public measurement economics of |demanding
Arundel, Bloch, oreanizations with policy innovation in data terms
& Ferguson an%l olic goals; includes and public and requires
(2019) s stgm s y capacities, management; |tailored
y barriers, diffusion, |explicitly questionnaire
and outcomes policy-relevant |design
. Differentiates Captures why | Less
OECD OPSI Ir(l)r;?f\(/) Ellit(l)on enhancement, governments standardized
Innovation Facets ? strategic mission, adaptive, | innovate, not for routine
(2021-2024) intent g and anticipatory  |only what they |statistical
innovation do reporting
Measures
European . enablers, Useful for Can understate
; National e contextual and
public-sector ublic sectors | activities, and cross-country |- .ot oy
scoreboards p outputs for comparison variation
benchmarking
National Online services, |Externally g/ilgatzlllres
digital- telecom validated
UN EGDI government | infrastructure, and | and globally %g;’ggﬁﬁl}&; R
systems human capital comparable full sense
Core systems, Strong on IS)E)I)I( ; %’grrtlal
National service digital-state ¢ -
gﬁ{}& Bank GovTech delivery, citizen | capability and g.ll?gl \;2t10n
capability engagement, administrative Tegiti ma ¢y, and
enablers architecture learning ’
*Source.: compiled by the authors (2026)
Table 2
Selected comparative indicators for leading digital-government cases and Viet Nam*
GTMI EGDI e
GTMI EGDI E-Participation .
Country | 2022 2024 Interpretive note
score 2025 group | 2024 rank 2024
Benchmark case
A for interoperability,
Estonia 0.96 r 0.9727 2 0.9589 data integration, and
Extensive trust-based digital
state
Strong strategic
A alignment between
Singapore | 0.83 . 0.9691 3 0.9589 digital state capacity,
Extensive missions, and
implementation
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End of Table 2
GTMI EGDI S
GTMI EGDI E-Participation .
Country | 2022 2024 Interpretive note
score 2025 group | 2024 rank 2024
Mature digital
. ) citizen engagement
Republic | 999 | o A~ 109679 | 4 09726 |and whole-of-
government
architecture
Strong recent
B progress, but weaker
Viet Nam | 0.68 Lo 0.7709 | 71 0.6027 participation, uptake,
Significant and integrated
innovation capability

*Source: compiled by the authors (2026)

5. Vietnam: Evidence-Based Diagnosis of Public-Sector Innovation
Capacity

5.1. Measurable progress: digital government and service modernization

Any academically credible diagnosis must begin by recognizing that Vietnam
has made real progress. The country’s move from rank 86th to rank 71st in the UN
EGDI between 2022 and 2024 is substantial. This result indicates improvement
across the composite dimensions of digital government and confirms that Vietnam
has strengthened parts of the basic capability structure on which PSI depends. The
World Bank’s 2022 GTMI score of 0.68 and its Group B classification in 2025
similarly show that Vietnam is not at an early stage of GovTech development. It
has crossed the threshold into significant maturity [21, 28, 29].

Domestic indicators point in the same direction. According to the Ministry
of Home Affairs, the average SIPAS score in 2024 reached 83.94 percent, up
1.28 percentage points from 2023. This is not a direct innovation metric, but it
provides useful evidence that improvements in administrative service quality
are being perceived by users. Taken together, EGDI, GTMI, and SIPAS suggest
that Vietnam has succeeded in building visible reform momentum in the service-
delivery and digital-administration domains [30].

Moreover, PAPI 2023 documented improvement in the e-Governance
dimension compared with 2020-2022. UNDP’s analysis showed that the score
for access to internet rose from 2.04 in 2020 to 2.39 in 2023 on the relevant sub-
dimensional scale, while the score for access to e-governance increased from
0.40 to 0.48. Nearly 80 percent of PAPI respondents in 2023 reported internet
access at home, compared with 31 percent in 2016. These trends matter because
a public innovation strategy increasingly depends on citizens’ ability to connect
with administrative systems, access information, and use digital channels [22, 23].

5.2. The contradiction: capacity is improving faster than usage,
transparency, and responsiveness

The more difficult question is whether these improvements amount to
institutionalized public sector innovation. Here the evidence is more sobering.
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First, citizen uptake of digital services remains limited relative to policy
ambition. UNDP’s 2024 review of 63 provincial online service portals found that,
as of July 2024, only 17 percent of administrative requests were submitted online.
Even more striking, PAPI-based evidence shows that only 7.6 percent of citizens
used provincial e-service portals, with just 1,680 out of 18,919 valid respondents
reporting such use. These figures indicate that digital-government supply has
expanded faster than effective citizen demand, raising the risk of false positives
if measurement focuses on system availability rather than actual usage [22, 24].

Second, responsiveness remains weak. UNDP’s review of e-governance
performance noted that while internet access and online information improved,
the sub-dimension measuring authorities’ responsiveness stayed persistently low
from 2020 to 2023. This matters because genuine innovation should reduce not
only transaction time but also feedback frictions. A digitized but non-responsive
portal constitutes partial reform rather than mature innovation [23].

Third, transparency routines remain shallow. A 2024 review of district budget
disclosure found that fewer than half of districts published budget documents. Only
20.1 percent disclosed the 2023 performance report, and 21.1 percent disclosed
the 2024 draft budget estimate. Timeliness was even weaker, with just 8.2 percent
publishing the 2023 report on time and 13.6 percent disclosing the 2024 estimate
on time. These are not merely transparency deficits; they are measurement deficits,
since without reliable disclosure the state cannot generate credible feedback loops
linking reform initiatives to observable outcomes [27].

Fourth, citizen concern data show that governance quality is still judged
through substantive vulnerabilities rather than administrative modernization
alone. In the 2024 PAPI survey, corruption was identified as the top concern (22.58
percent), followed by poverty and hunger (14.2 percent) and employment (12.64
percent). Although the share of households reporting poor economic conditions
fell to 10.2 percent—the lowest since 2019—this juxtaposition suggests that
macroeconomic improvement has not eliminated insecurity. Administrative
innovation must therefore be assessed by its capacity to reduce lived vulnerability,
not merely by the introduction of new systems [25, 26].

Fifth, social protection and environmental resilience remain closely tied to
governance performance. The 2024 PAPI survey reported that only 29 percent of
respondents had social insurance, while nearly 40 percent were directly affected
by extreme weather events. UNDP also noted that 65 percent of respondents
prioritized environmental protection over economic growth, rising to 75 percent
in provinces hit by the super typhoon. These findings broaden the scope of PSI:
meaningful innovation in Vietnam must extend beyond administrative digitization
to encompass risk management, social protection, and climate adaptation [25].

Together, these observations underscore that institutionalized PSI requires more
than technological deployment. It demands integration of usage, responsiveness,
transparency, citizen trust, and resilience into the measurement architecture.

5.3. Interpreting the evidence: three structural bottlenecks

The assembled evidence points to three structural bottlenecks that constrain
the institutionalization of public sector innovation in Vietnam.

The first is institutional legalism. Public administration remains highly rule-
bound and compliance-oriented. While this provides stability, it restricts iterative
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experimentation. In such environment, failed experimentation is often perceived
as liability rather than organizational learning, reinforcing procedural conformity
and discouraging measured risk-taking. Comparative literature suggests that this
form of legalism systematically undermines innovation capacity, particularly
adaptive and anticipatory forms [8].

The second bottleneck is fragmented data architecture. Vietnam maintains
multiple performance and reform indicators—digital capacity relevant to EGDI,
service satisfaction through SIPAS, citizen experience via PAPI, and various
administrative-reform metrics—but these remain loosely integrated. Policymakers
thus observe isolated “islands” of performance without a coherent view of the
innovation system. The absence of interoperable and analytically linked data
reduces the state’s ability to distinguish reforms that improve outcomes from
those that remain symbolic, and to identify persistent bottlenecks.

The third bottleneck is weak conversion from administrative effort to citizen
adoption. This is perhaps the most critical finding. Innovation capacity is not
exhausted by government-side investment. Low rates of provincial e-service portal
usage, persistently weak online responsiveness, and shallow disclosure practices
indicate that Vietnam’s challenge lies increasingly in conversion: translating
formal modernization into citizen uptake, trust, and observable value.

In summary, these bottlenecks highlight that institutionalized PSI requires
not only technological deployment and administrative effort but also systemic
conditions that enable experimentation, data integration, and genuine citizen
adoption.

5.4. A diagnostic conclusion

Vietnam should therefore be understood as a state with significant but
incomplete PSI capability. It possesses enough digital and administrative
momentum to move beyond pilot-stage reform, but it has not yet institutionalized
the measurement systems needed to manage innovation as a strategic portfolio.
This diagnosis supports the central argument of the article: Vietnam does not
need a simple import of foreign metrics. It needs a layered, context-sensitive
architecture that measures both innovation efforts and the institutional conditions
that determine whether those efforts generate public value (Table 3).

Table 3
Selected diagnostic evidence for public-sector innovation in Viet Nam*

Interpretation for PSI

Indicator | Latest evidence used in research papers measurement

Viet Nam reached EGDI 0.7709 and

. . Digital-government capacity
UN EGDI anr12k271 in 2024, up from rank 86 in is improving materially

GovTech maturity is
significant but not yet
extensive

World Bank | GTMI score 0.68 in 2022; Group B in
GTMI 2025

. Citizen-perceived service
gﬁfﬁg Secor(isé‘?j;{; %1022%24’ up 1.28 quality has improved, but this
p gep is not yet a full PSI metric

SIPAS
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End of Table 3
Indicator | Latest evidence used in research papers Internggztsal];[;ce)nmgcr)li PSI
PAPI Access to internet sub-score rose from | Enabling digital access
2.04 (2020) to 2.39 (2023); access to improved, but responsiveness

e-governance :
g e-governance from 0.40 to 0.48 remains weaker

Only 17% of full-service provincial
administrative requests were submitted | Supply of digital services is

Portal uptake |online as of July 2024; only 7.6% growing faster than citizen
of citizens used provincial e-service adoption
portals in 2023
Only 20.1% of districts published Transparency and disclosure
Budget the 2023 annual budget performance routines remain too weak to
transparency |report; 21.1% disclosed the 2024 draft |support mature innovation
budget estimate learning

Corruption was cited by 22.58% of Innovation must be

Citizen . assessed against substantive
respondents in 2024; poverty and
concerns o/ o governance and welfare
hunger by 14.2%; jobs by 12.64% challenges
Only 29% of respondents had social PSI in Viet Nam must include
Risk and insurance; nearly 40% reported direct |adaptive capacity, inclusion,
resilience impact from extreme weather in the and resilience, not only
past year digitization

*Source: compiled by the authors (2026)

6. The PSI-VN Framework: A Context-Sensitive Architecture for
Measuring Public-Sector Innovation

6.1. Design principles

The proposed PSI-VN framework rests on five interlinked principles. It
emphasizes multidimensionality, recognizing that innovation in Vietnam’s public
sector occurs through diverse channels—services, processes, organizations,
policies, and technologies—and cannot be reduced to a single index. It is
public-value oriented, assessing innovation not only by efficiency gains but also
by its contribution to legitimacy, equity, usability, and resilience. It requires
institutional feasibility, ensuring that indicators are ambitious enough to guide
reform yet realistic within Vietnam’s current data environment, so that ministries
and provinces can operationalize them rather than treat them symbolically. It
balances comparability with adaptation, maintaining conceptual alignment with
OECD, UN, and World Bank models while incorporating dimensions salient to
Vietnam, such as legal permissibility, transparency routines, and citizen uptake.
Finally, it insists on strategic use, positioning the framework as a governance tool
to help central and local agencies identify where innovation is emerging, where it
is blocked, and what capacities remain absent, rather than as a decorative ranking
exercise.

6.2. The 5 x 5 architecture

The PSI-VN framework integrates five innovation domains—service, process,
organizational, policy, and technological innovation—with five measurement
dimensions—inputs and enablers, processes and implementation quality, outputs
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and deliverables, outcomes and public value, and learning, collaboration, and
diffusion—yielding a 25-cell matrix. The analytical strength of this design lies in
its ability to prevent category errors by situating innovation within a structured
grid. For example, a province may demonstrate strong technological inputs but
weak service outcomes, or a ministry may initiate numerous process reforms yet
show limited diffusion and learning. Rather than asking abstractly whether an
organization is innovative, the framework directs attention to where innovation
occurs, what supports it, and what it produces, thereby enabling a more precise
and actionable assessment of public sector innovation.

6.3. Illustrative indicators

For service innovation, relevant inputs include digital-service budgets, user-
experience design capacity, and staff training in service redesign; processes involve
integration, one-stop workflow restructuring, and end-to-end digitalization; outputs
comprise redesigned services and digitized high-frequency procedures; outcomes
are reflected in satisfaction, uptake, reduced processing time, and lower compliance
costs; and learning is captured through feedback loops, complaint resolution, and
replication across provinces. For process innovation, inputs such as interoperability
infrastructure and review teams support simplification, coordination, and back-office
integration; outputs include shortened or merged procedures; outcomes reduce
administrative burden and corruption opportunities; and learning is advanced through
standardization, documentation, and diffusion. Organizational innovation relies on
leadership mandates, innovation teams, talent mobility, and skills investment; processes
emphasize cross-functional work and autonomy; outputs generate new routines and
structures; outcomes improve decision cycles, coordination, and problem-solving;
and learning occurs through reviews, repositories, and experimentation incentives.
Policy innovation requires analytical capacity, data access, and sandbox structures;
processes involve experimentation, consultation, and evidence review; outputs include
piloted instruments and revised regulations; outcomes strengthen target achievement
and distributive impact; and learning depends on evaluation and adaptation. Finally,
technological innovation builds on infrastructure, cybersecurity, cloud readiness,
identity systems, and data governance; processes include interoperability, API use,
model governance, and agile procurement; outputs deliver platforms and analytic
tools; outcomes enhance usage, reliability, and transparency; and learning is sustained
through monitoring, upgrades, and cross-agency reuse.

6.4. Why a separate dimension for learning and diffusion is indispensable

Many public-sector measurement systems fail because they observe adoption
but not institutional learning. A ministry can implement a pilot, but if the lessons
are not documented, compared, and diffused, the innovation remains isolated.
Conversely, one failed pilot can still be valuable if it improves institutional
knowledge. For this reason, the final PSI-VN dimension focuses explicitly on
collaboration, learning, and diffusion [13, 14, 15, 16, 17].

This dimension also helps align the framework with OECD OPSI’s strategic
emphasis. Enhancement innovations can be measured through service and
process improvements; mission innovations require cross-sector collaboration
and outcome tracking; adaptive innovations require response and learning speed;
anticipatory innovations require scenario capability and strategic experimentation.
A learning dimension makes these different forms more visible [14, 15, 16].
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6.5. Governance uses of the framework

The PSI-VN framework can be applied coherently across three levels of
governance. At the central level, it enables the Government, the Ministry of Home
Affairs, the Government Office, and digital-transformation agencies to construct
a unified national architecture for innovation monitoring, replacing fragmented
reform metrics with a layered dashboard built on the 5 X 5 model. At the sectoral
level, ministries can tailor the framework to their substantive domains—forinstance,
health may emphasize service, process, and technological innovation, while
environmental agencies may prioritize policy, mission-oriented, and anticipatory
innovation. At the provincial level, the framework supports benchmarking that
is more nuanced than generic administrative rankings, identifying whether
bottlenecks lie in data infrastructure, organizational capability, transparency,
uptake, or cross-agency coordination. Importantly, the PSI-VN framework does
not replace existing indicators such as SIPAS or PAPI; rather, it organizes them
within a broader innovation logic while adding currently unmeasured elements,
thereby enhancing both coherence and analytical depth (Table 4).

Table 4

PSI-VN: illustrative S x 5 indicator architecture*

Innovation Inputs / Processes Outputs Outcomes/ | Learning/
domain enablers P public value diffusion
Service-design |Workflow Nzw or d Higher Feedback
. budget; redesign; redesigne take-up; lower |loops;
Service dioi RTTI . .2 services; ICEIAN 1.
: . igital skills; |integration waiting time; |complaint
mnovation e research  |of one-sto end-to-end reater user  |resolution;

- 1¢-stop digital greater u lution;
capacity services services satisfaction  |replication
Interoperability | Administrative Merged . Lower burden; Documentation

) A .~ "7 |procedures; |lower petty

Process tools; simplification; . of process
. . reduced corruption )
innovation  |procedural cross-agency . . lessons;
. Sor. steps; shared |risk; faster .
review teams |coordination ; standard setting
databases  |handling
New Better
Leadership Cross- . coordination; |After-action
mandate; functional routines; faster reviews;
Organizational innovation teams; collaborative decisions; knowledge
mnovation . > structures; |. > -edg .
units; staff delegated roiect improved repositories;
mobility decision rights Ig)o \gernance problem- peer learning
solving
Analy_t1c-al Pilots; New Improved target |Evaluation
capacity; ltation;  |inst ts; |achi t; lity;
Policy aCCeSS 10 consultation;  |instruments; |achievement; |quality;
. . e . evidence missions; reduced structured
innovation  |administrative ‘ow: adanti sed ol . i
data: sandbox |T€Views adaptive|revised implementation |policy
sum),o " revision regulations |failure adaptation
Cloud, APIs; Platlf orms. Reliable Monitoring
. |digital ID interoperability; deployed; services; actual use;
Technological . .’ |analytics ’ e
: . cybersecurity, |Al governance; i greater upgrading;
novation . tools; .
data agile reusable transparency; |cross-agency
governance procurement components higher usage |reuse

*Source: developed by the authors (2026)
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7. Discussion: Why Vietnam Needs Adaptation, Not Transplantation

7.1. Theoretical implications

The core analytical finding of this paper is that Vietnam’s challenge is not
the absence of reform, but the absence of an integrated measurement grammar
for reform as innovation. These finding places the country in an increasingly
common position among middle-income states: reform activity is visible, digital
investments are significant, and citizen-facing improvements can be observed,
yet the state still lacks a sufficiently integrated system for identifying what kinds
of innovation are occurring, which of them create value, and what institutional
conditions permit their diffusion.

From a theoretical standpoint, the Vietnam case supports three broader
propositions in the PSI literature. First, public-sector innovation is deeply context-
bound. Survey-based models, strategic-intent models, and digital maturity models
all capture valid aspects of PSI, but each rests on institutional assumptions that
travel imperfectly. Vietnam’s combination of hierarchical coordination, strong
political steering, uneven local capability, and still-fragmented data architecture
means that the operational meaning of innovation is shaped by institutional fit.
This reinforces the argument that PSI metrics must be designed for use cases, not
merely copied from existing templates.

Second, digital progress is necessary but not sufficient. Vietnam’s EGDI
and GTMI progress matters, but the citizen-uptake and transparency evidence
shows why digital capacity alone cannot be equated with innovation maturity.
This supports a more general claim: digital-government indexes should be treated
as innovation enablers embedded within a broader public-value system, not as
comprehensive innovation scores [21, 24, 28, 29].

Third, citizen-centered evidence is indispensable for PSI measurement.
PAPI-type evidence on usage, vulnerability, and governance experience provides
a corrective to official performance narratives. In the public sector, unlike in many
private-market settings, successful innovation cannot be inferred from internal
roll-out alone. Value must be co-observed through user experience, uptake, trust,
and problem resolution [22, 25].

7.2. Why transplantation fails

Mechanical transplantation of international PSI frameworks into Vietnam
would likely fail for four structural reasons. The first is legal-institutional
asymmetry: advanced systems assume environments where experimentation is
protected, whereas in Vietnam legal uncertainty and accountability pressures foster
risk aversion, turning innovation metrics into compliance rituals rather than genuine
experimentation. The second is data asymmetry: international models presuppose
interoperable administrative data and stable statistical routines, yet Vietnam’s data
integration across administrative, transparency, and citizen-experience systems
remains limited, making high-frequency standardized indicators unrealistic. The
third is incentive asymmetry: performance management often rewards measurable
improvements but not learning from partial failure, so if measurement is perceived
as surveillance, officials rationally avoid innovation; PSI metrics must therefore be
embedded in incentive-compatible designs. The fourth is demand-side asymmetry:
low citizen uptake of digital portals and uneven responsiveness show that supply
does not automatically translate into use, meaning measurement must capture
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adoption and conversion as well as provision. Taken together, these asymmetries
underscore the need for a framework tailored to Vietnam’s institutional realities
rather than imported wholesale [8].

7.3. A strategic adaptation agenda for Vietnam

The appropriate response to these asymmetries is strategic adaptation, which
suggests at least five policy directions. First, Vietnam should establish a formal legal
basis for controlled experimentation in selected domains of public administration.
Sector-specific sandboxes in areas such as social-service delivery, licensing, digital
identity, or integrated local services would create measurable spaces for innovation
without requiring broad deregulation. Second, the government should construct
an integrated PSI data architecture that links existing indicator streams—EGDI,
GTMI, SIPAS, PAPI, and transparency reviews—through shared identifiers,
common reporting logic, and periodic synthesis, thereby transforming fragmented
evidence into a coherent dashboard. Third, uptake and usability metrics must be
elevated to the same status as deployment metrics, since digital availability does
not equate to digital success; mature measurement should track completion rates,
repeat use, dropout points, complaint resolution, and user segmentation. Fourth,
transparency should be treated as a core innovation variable, with disclosure
routines embedded into both process quality and public-value outcomes, ensuring
that modernization is substantive rather than procedural. Fifth, PSI must be
explicitly linked to resilience and inclusion, addressing corruption, social
protection, climate adaptation, and service reliability. In short, a serious innovation
agenda for Vietnam must align technological and administrative modernization
with developmental and distributive priorities, ensuring that innovation is both
measurable and meaningful [24, 25, 27, 30].

8. Conclusion and Implications

This paper addressed three central questions: which models dominate
international PSI measurement, what comparative evidence reveals about
Vietnam’s current position, and how a context-sensitive architecture can be
designed. The findings suggest that Vietnam has advanced sufficiently in digital
government and administrative reform for innovation measurement to be both
feasible and urgent. The challenge is no longer the absence of systems but the
fragmentation of progress, which produces partial visibility and limits governance
capacity.

International literature confirms that no single metric can capture the full
reality of public-sector innovation. Survey-based indicators, strategic-intent
frameworks, and digital maturity indexes each contribute distinct insights.
Vietnam’s evidence reflects this pluralist conclusion: progress is visible in EGDI,
GTMLI, and satisfaction measures, yet weaknesses persist in uptake, responsiveness,
transparency, social protection, and climate adaptation. These gaps mark the
distance between administrative modernization and institutionalized innovation.
The PSI-VN framework contributes theoretically by combining five innovation
domains with five measurement dimensions, and practically by showing how
existing Vietnamese and international data can be organized into a coherent
architecture rather than treated as isolated reform statistics.

Three implications follow. For policy, innovation measurement should be
embedded in modernization strategy, with legal protection for pilots, stronger
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interoperability, and explicit focus on uptake and public value. For administration,
ministries and provinces should move from reporting activities to measuring
innovation portfolios—types pursued, capacities supporting them, and outcomes
generated. For research, the next step is empirical operationalization through pilot
data collection and validation studies. Despite limitations—reliance on secondary
data and uneven comparability—the conclusion is clear: Vietnam’s future in
public-sector innovation depends less on announcing reforms than on measuring
innovation as a real capability that links strategy, institutions, data, uptake,
learning, and public value. Building such capability is integral to constructing a
more adaptive developmental state.
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This study presents a comprehensive framework for measuring public sector innovation
(PSI) in Vietnam, integrating international theoretical models with evidence from the
country’s unique governance context. Drawing on the public value tradition, post-New Public
Management governance theory, and mission-oriented and anticipatory innovation frameworks,
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the paper argues that PSI measurement must extend beyond simplistic input-output metrics
to encompass organizational capabilities, institutional incentives, citizen-centered outcomes,
and long-term adaptive capacity. Employing qualitative comparative institutional analysis and
secondary data synthesis, the study critically examines global PSI measurement approaches,
including the Oslo Manual adapted for the public sector, the Nordic MEPIN initiative, OECD
OPSI’s innovation facets, the European public sector innovation scoreboards, and the World
Bank’s GovTech Maturity Index. These frameworks are triangulated with Vietnam-specific
evidence, such as the United Nations E-Government Development Index, the World Bank’s
GTMI, PAPI citizen-experience surveys, SIPAS, and budget-disclosure assessments. Findings
reveal that while Vietnam has achieved notable progress in digital government and service
delivery, significant challenges persist in institutional legalism, fragmented data systems, weak
transparency practices, and limited citizen adoption of digital services. The paper introduces
the PSI-VN framework, a context-sensitive 5x5 measurement architecture that integrates five
innovation domains with five performance dimensions. This framework emphasizes strategic
adaptation over direct transplantation of international models, advocating for legal sandboxing,
interoperable data systems, and incentive-compatible administrative reforms to enhance
Vietnam’s PSI capabilities. The study concludes that institutionalizing PSI measurement is
critical for Vietnam’s transition to a more adaptive and resilient developmental state.
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Crarrs TpucBsdYeHa aHalizy OOproBUX BHKIMKIB YKpaiHM B yMOBax
MOBHOMACIITA0HOI BIfHU Ta y MepioJ MiCIIBOEHHOTO BimHOBICHHA. [lompm 3HawHUI
30BHIIIHIN (iHAHCOBUU THUCK Ta 3POCTaHHS JEPKABHOTO OOPTY 10 KPUTHYHO BHCOKHUX
3Ha4YeHb, (iHAHCOBa cucTeMa YKpaiHu 30epirae BiJIHOCHY cTaOiIbHICTh 3aBIsKH
MacuITaOHIM MiXHApOAHIN miaATpuUMIi. Y poOOTI CHCTEMaTH30BaHO Cy4YacHI TEOPETHYHI
1 IXOIH 10 IIOJ0JTaHHS O0PTOBUX KPHU3, IO OXOILTIOIOTH MOAEI1 q)iCKaJILHO'i KOHcoJIigamii,
CKOHOMIYHOr0 3pocTaHHs, (iHaHCOBOI penpecii, MoHeTn3auii Gopry Ta pisui dopmu
pectpykrypusauii. IlpoananizoBaHo MiKHapOJHHMH JOCBiJ YNpaBIiHHS HaAMIpHUM
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nepxaBax IliBgerHo-Cxinnoi €Bponu (Xopsarii, bocuii i 'eprerosuni). [Tokazano,
IO TMOIPH Pi3HY NMPUPOAY KpH3, KIOYOBHUMH €JIeMEHTAMH yCHIIIHUX CTpaTeriii Oymu
peCTpYKTYpH3allisi 30BHIIIHLOTO OOPry, 30BHIIIHS (iHAHCOBA MIATPUMKA Ta IPOBEJICHHS
rIMO0KHUX CTPYKTYpPHUX pedopMm.

Ha ocHOBI MOpiBHAJIIBHOTO aHAIi3y BU3HAUCHO CIIeN(Di9HI YNHHHUKH, Ki 0OMEKYIOTh
MOJXKJIMBOCTI YKpaiHU, 30KpeMa BHCOKY YacTKy 30BHIIIHBOTO OOpTYy, 3HAYHI BHUIUIATH Y
HalOMMkui poku Ta MaciiTaOHl moTpedu y pinancyBaHHi Bin0OyaoBu. OOIpyHTOBaHO, 110
e(eKTHBHA yKpalHChKa CTpATerisi MOJ0JaHHsI OOProBUX PU3UKIB Mae OyTH KOMIUIEKCHOIO
Ta BKIIOYATH TOETHAHHSA PECTPYKTypH3alii 60pry, HOBHUX KpEIWTIB Ha IIIBTOBHX
YMOBaX, YJIOCKOHICHHs (iCKalbHUX INPABHI 1 pealisalilo CTPyKTYPHHX PedopM.
ITixkpecieHo BakIMBICTH CTBOPCHHS YMOB JUIS IIPUTOKY NPHUBATHHX IHBECTHILH, 110
JI03BOJINTH 3MEHIIUTH 3aJIEKHICTh BiJl 00proBoro ¢iHaHCYBaHHS, a TAKOX BUKOPUCTAHHS
IHCTpyMeHTiB, moniOHmx no miaHiB beiikepa Ta bBpeiini, Ansd 3HIWKEHHS BapTOCTI
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3aro3nyeHb. 3po0JIeHO BUCHOBOK, III0 B YMOBAaX BiffHM Ta MICISIBOEHHOI BiI0OYJJOBH came
KOMOIHOBaHMH MIAXIJ € €IMHO MOXIJIHMBHM HUIIXOM 3a0e3redeHHss 00proBoi cTiiikocTi
VYkpainu.

Kniouosi cnoea: oepicasnuit oopz, b6opzoea Kpusa, pecmpykmypuzauia 60p2y, 306HIuIHE
Qinancyeanna, Qickanvha Konconioayia, eKoHomiune 3POCMAHHA, NICTABOCHHE
6iOHO6IeHHA, MidCHAPOOHA (hinancoea niompumka, Makpoghinancosa cmabdinbricme,
Ykpaina

JEL classification: E62, F34, HI2, H63, 052, 057

The article is devoted to the analysis of Ukraine’s debt challenges in the conditions of
a full-scale war and in the period of post-war recovery. Despite significant external financial
pressure and the growth of public debt to critically high values, the financial system of
Ukraine maintains relative stability thanks to large-scale international support. The paper
systematizes modern theoretical approaches to overcoming debt crises, covering models of
fiscal consolidation, economic growth, financial repression, debt monetization and various
forms of restructuring. The international experience of managing excessive public debt in
the EU countries (Greece, Portugal, Ireland) and in the post-conflict states of South-Eastern
Europe (Croatia, Bosnia and Herzegovina) is analyzed. It is shown that despite the different
nature of the crises, the key elements of successful strategies were the restructuring of external
debt, external financial support and the implementation of deep structural reforms.

Based on a comparative analysis, specific factors limiting Ukraine’s capabilities are
identified, including a high share of external debt, significant payments in the coming years,
and large-scale needs for financing reconstruction. It is argued that an effective Ukrainian
strategy for overcoming debt risks should be comprehensive and include a combination of
debt restructuring, new loans on preferential terms, improving fiscal rules, and implementing
structural reforms. The importance of creating conditions for the inflow of private investment,
which will reduce dependence on debt financing, as well as the use of instruments similar to
the Baker and Brady plans to reduce the cost of borrowing, is emphasized. It is concluded that
in the conditions of war and post-war reconstruction, a combined approach is the only possible
way to ensure Ukraine’s debt sustainability.

Keywords: public debt, debt crisis, debt restructuring, external financing, fiscal consolidation,
economic growth, post-war recovery, international financial support, macro-financial
stability, Ukraine

JEL classification: E62, F34, H12, H63, 052, 057

Beryn

He nuBnsunMch Ha CKkjiaaHI YMOBHU BiiHM (iHaHCOBa cucTeMa YKpaiHu
JEMOHCTPYE BITHOCHY CTaOUIbHICTh. 3 OAHOTO OOKY, 3HAYHUN TPUILIUB
30BHIIIHBOTO (hiHAHCYBAHHS I03BOJIMB YHUKHY TH KOJIATICY OFO/KETY Ta Il ITPUMATH
000pOHO3/1aTHICTh. 3 1HIIOrO OOKY, BXIJHI BaJIOTHI IOTOKHU MOALISIIOTHCA HA
TakKi, 110 He CTBOPIOIOTH OOPTriB, Ta TaKi, MO X CTBOPIOIOTH. Lle mpu3BOAUTH 10
TOT0, 110 3pOCTae 0OCsr JAepxaBHOro Oopry YKpaiHu, sik y aOCONIOTHHX, TaK 1
BIIHOCHHX IMOKa3HUKax. 3a craHoM Ha 30.09.2025 p. mepxaBHuii 6opr Ykpainu
ctaHoBuB 194 mupa pon., 3 axkux 147 mupn non. (76%) — 30BHIIHINA Gopr Ta
47 mapa noin. (24%) — BHyTpimHINA Oopr. 3a pOKU BIHHU 3arajibHUN J1epKaBHUN
OOpr 3pic MPaKTUYHO y JBa pa3u, a 30BHIMHIA — y 2,6 pasu [1]. 3a omiHkamu
Ha kiHenpb 2025 p. aepkaBHHit 60pr Ykpainu ckiaae maibke 110% six BBIL. 3a
MM TTOKa3HWKOM Halla Kpaina mocinae 16 nmoswuiro y cBiti [2]. [ Xo4a € ynmaio
PO3BUHEHHX KpaiH, K1 YCHILIIHO MOEAHYIOTh CTabUIbHE (DYHKIIOHYBAaHHS HaBITh
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3 OUTBIIMM 3HAYEHHSM IbOTO ToKazHuka (Amonis, Itamis, CHIA, Ppanmis,
Kanana), nns gpinancoBoi cTabiIbHOCTI Ti€l KaTeropii KpaiH, 10 SKUX HAJICKUTh
Vkpaina (KpaiHuM 3 HHU3BKMM Ta CepeiHiM piBHeM noxony, Low and Middle
Income Countries, LMIC) nepeTiH CTOBiJICOTKOBOTO pyOiXy CTBOPIOE peaibHy
3arpo3y cTabubHOCTI. TOMY CHOTO/IHI TOCUTh aKTYaJIbHUM € PO3POOKa MOMKIIMBHX
CTpaTeriii YHHUKHEHHS OOpProBoi Kpu3M Ta cTabimizalii BaJIOTHO-(PiHAHCOBOTO
CTaHy KpaiHu y TOBOEHHUH niepio. J{Jist kpaiH y cTaHi BOEHHUX a00 TOCTBOEHHUX
TpaHcopManiid TUTaHHS ONTHMAJIbHOT MOJENi YIpaBIiHHSI OOPrOM € He JINIIe
€KOHOMIYHUM, a i CTpaTeriYHUM.

Memoto nawiozo 0ocniddcenna € cucTeMaTu3allis Cy4yaCHHUX HiAXOJIB 10
PO3B’s3aHHs OOPrOBUX KPHU3, y3araJlbHeHHS iICHYI0YOT0 MI>KHAPOIHOTO JIOCBIY Ta
BU3HAYEHHS ONTUMAaJIbHOT KOMOIHAIlT IHCTPYMEHTIB, peJIEBAaHTHHX JJIsl Y KpaiHH.

Orasn stiteparypu. IluraHHs ynpaBimiHHS JepkaBHEM Ooprom sk y
MUPHH 9aC, TaK 1 y NepioJ BOCHHHUX KOH(I)J'IIKTIB JIOCUTBH aKTUBHO JUCKYTYIOThCS
y BITYM3HSHIN Ta CBITOBil eKOHOMIiuHIK JiTepaTypi. Tak, Fan6ypz[a 0. A.
aHaJi3ye TMHAMIKY Ta CTPYKTYpY Aep>KaBHOro OOpry HamepenoHi BiHHH Ta ITiJ
Jyac BeJICHHs BOEHHUX Aii. Takox 3po0ieHa cripoba BUKOPUCTATH TOCBIA JESTKUX
KpaiH UIst OOTpYHTYBaHHS ITOJIITUKN Y KPaiHH 110 YIIPABIIIHHIO JCPKAaBHIM OOPTOM.
AJie OCKIUJIBKH 11€ IOCBi po3BUHEHUX KpaiH y mupHuii yac (CHIA, ®panuis), To
HaBPsJ UM BiH MOXe OyTH e(eKTHBHO BUKOPUCTaHNM B YKpaiHi [3].

l"amaiixo H. B. Oyaye eKOHOMIKO-MaTeMaTHuHy MOJIEIb, SIKa OI[IHIOE BILIHB
cucremu pakropis (BBII kpainu, piBeHb 30a1aHCOBAHOCTI 1EPKABHOTO OIOJIKETY,
EKCIIOPTY TOBapiB Ta IOCIYT) Ha 0O0CITH JCPHKABHOTO oopry [4] 3 omHOTO
00Ky, Taka MOJeJb J03BOJISIE MPOTHO3YBATH JUHAMIKY OOpry, a 3 iHIIOTrO OOKY
— ii BUKOPUCTAHHS € JOCUTh OOMEKEHHM B yMOBAax BiiHU, KOJIM MOPYIIYETHCS
3BMYHA JIOTiKa €KOHOMIYHUX TpolieciB. KonekTuB aBTOpiB [S] mpucBsidye cBOE
JOCTIPKEHHST BUSBICHHIO JoKepest (hinancyBaHHs JepxaBHOro O6opry Vkpainu
Ta OOIPYHTYBaHHIO ONTHUMAaJIbHOI OOProBOi MOMiTHKK JepxaBu. [loniOHy mety
CTaBJISATh TIEPET COOOI0 ¥ aBTOPH 1HIIIOTO JTOCIIIJKEHHS [6].

AHai3 JAOCTIKeHb 3apyOiKHUX aBTOPIB JO3BOJISIE BIMIWTH BiJ CYTO
cnenuQiuHuX, HAIIOHAJBHUX O0COOIMBOCTEH (OpPMYBaHHS AEpKABHOIO OOpry
Ta BUAUTMTH KUTbKa 3arajbHUX NPUHIUMIB (MOeNel) BHPIIICHHS MpoOieMu
3a00PTrOBAaHOCT!I.

1. Mooens ghickanvnoi konconioayii. 11s monens nepenbavae po3B’si3aHHS
npobiemu Oopry, mepur 3a Bce, 4epe3 YCYHEHHsS HOro TroOJOBHUX NPUYHH:
CKOpOoUeHHS JIeiruTy Or0JDKETY Ta 3MEHIICHHS Jep)KaBHUX BUAATKIB. OHAK SK
CIPaBEUTMBO 3a3HAYAETHCS Y Pl HOCHiHKEeHb ([6; 7]), Taka MOJIETh MOXe OyTH
e(heKTHBHOIO Y JOBIOCTPOKOBOMY mepiozi. SIKIIO x Hamaratucs ii MOCIiZOBHO
pealti3oByBaTH y NEpio MJIATIKHOT KPHU3H, TO II€ MOKE 3arOCTPIOBATH COIIATbHY
HanpyXeHicTb. [lJis €KOHOMIK Yy CTaHI BiHHHM XOpPCTKa KOHCOJIJalis Maiibke
HepeaiCTUYHa.

2. Mooenv exonomiunozo 3pocmanns. OCHOBH 11i€1 MoJieITi OyJIM CBOTO Yacy
3aknazaeHi €. [lomapom. Y Horo MoAesax eKOHOMIYHOTO 3pOCTaHHS BBAKAETHCS,
10 JIep’KaBHUH OOPT cTab1Ii3y€eThCs Ta MOYKE OyTH 3MEHIIICHUM TO/I1, KOJTU TEMITH
3poctanHs BBII nepeBuiiyoTs epeKTUBHY CTaBKy OOCIyroByBaHHS OOpry.
Jocnimpkenns CiToBoro 6anky [8] moka3yoTs, 110 iHBECTUIIIIHO Opi€HTOBAHI
CTpaTerii BiIHOBJICHHS TIC)ISI KOH(IIKTIB MalOTh HAWBHIIY CTiHKiCcTh. KitFouoBum
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TYT € CTBOPEHHS YMOB JJIsl IPUBATHUX 1HBECTHIIIN Ta TOBEPHEHHS MPOYKTHBHUX
(haxTopiB y KpaiHy. L[;I MOJIeNb € IOCUTh NMEPCIEeKTUBHOIO A YKpainu. OnHak

CNIJIT BpaxoOBYBaTH TOH (aKT, MO CEepeaHBO3BAKEHA BaApPTICTh KPEIUTIB, SKi
VYkpaina zanyuanay 2024-2025 pp., OpieHTOBHO KOJMBAETHCS HABKOJIO 5% piuHUX
[9]. Ockinbku 60pr npudmmuzHo AopiBHioe BBII i skmo nomyctuTH, mo TepMiH
norameHns Oyne 6im3pko 30 pokiB (xo4a HacmpaBl BiH Mae OyTH MEHIIIUM ), TO
HaBITh 33 LUX 3aHAATO ONTUMICTHYHUX npunyuieHs me 3% BBII 3nanoOuThes
JUIs 3/1IHCHEHHS TOTOYHMX IUIATEXIB. A I1e 03Hauae, 1m0 TeMnu 3poctanHs BBII
MaloTh IIOHaliMeHIe Ha0mkaTucs 10 9%. BpaxoByroun HU3bKY CTapTOBY 0asy,
TaKi TEeMIIM MOXYTh OyTH. AJie TOCSTTH LILOTO MOKHA OyJe JHIe 32 paxyHOK
3aJTydeHHS 3HAYHHUX 30BHIIIHIX 1HBECTHIIIM.

3. Mooens hinancosoi penpecii. 115 monens nepeadavyae T0CUTh KOPCTKHMA
KOHTPOJIb3 00Ky Aep>KaB1 HaJl BiICOTKOBUMH CTaBKaMH (yTPUMAHHS IX HA HU3bKOMY
piBH1), 3alpOBaJUKEHHS MAaKpOIpPYICHIIMHUX OOMEXeHb Ta 00OB’S3KOBOIO
MOTIUTY Ha JIepKaBHI LiHHI marnepu. Taka MOJeIb YCHIIIHO 3aCTOCOBYBANacs y
noBoenHil €Bpori [10]. Takox 4acTKOBO 11 MOJIENIb BUKOPUCTOBY€ETHCS HaBITh
cporosiHi y SIMoHii Ta AeIKUX €BpOIEHChKUX KpaiHax. OgHAK CIiJl pO3YyMITH, 1110
BOHA IOB’s3aHa 31 3HAYHUMH PU3NKAMHU: 3HWKCHHS KOHKYPEHIIi1 Ha (piHaHCOBOMY
PYHKY Ta mociabJeHHs] MOTHBAIIiT /10 3a01akeHb. OOMEXKEeH1 K 3a011aJPKEHHS
He OyayTh CTBOPIOBATH JOCTATHIN pecypciB Ul iHBecTyBaHHs. A 6e3 iHBeCTHIIii
JOCATHEHHsI 0a)KaHUX TEMITIB EKOHOMIYHOTO 3POCTAHHS € HEMOMKJINBUM.

4.  Peopeanizayia (pecmpykmypusayis) Oepafcaeuozo oopzy. Bona
MOXKe Blz[6yBaTHc;1 y pi3HHX (opMax: Meperisi TEepMiHIB MOrameHHs O0opry,
3MEHIIEHHS BIJCOTKOBUX CTaBOK, CIHCAHHA YacTHMHU OOpry, MepeTBOPEHHS
6opry abo Bukymy 6opry. MB® Harosornye, o pecTpyKTypH3allisi € HalOIbIn
e(beKTHBHOIo KOJIM IPOXOAMUTH OJTHOYACHO 3 MaKpO(1HaHCOBOIO HiI[TpI/IMKOIO BiJl
MapTHEPIB Ta CTPYKTYpPHUMH pedopmamu. Ykpaina Bxke majia JOCBIJ YCIIITHOT
pectpykTypu3aitiiy 2015 p., 1o 103BOJIMIIO 3HU3UTH MTIKOBI OOPTOBI BUILIATH [l 1].
Opnak 3apa3 BiAOyBa€eTbCs «HAKJIAJaHHS» TEPMIHIB MOTAIICHHS MOMEPEAHIX Ta
HOBUX OOPTiB, III0 CTBOPIOE HAJAMIpHE HABAHTA)KCHHS HAa €KOHOMIKY Ta CTAHOBUTh
3arpo3y (piHaHCOBiW CTAOIBHOCTI.

5. Monemumum oopezy. 111 Mmoniens peani3yeTbest gepes3 Kyrano JIepIKaBHIX
LIHHUX naneplB LEHTpaJdbHUM OaHKOM. MexaHi3M Aii Ta NOTEHUINHI HACiIKU
TaKUX /il TOCUTh MIMOOKO MpOaHaTi30BaHl y HayKoBiil iteparypi. Tak, Alfonso
Palacio-Vera migkpeciroe, o MOHETH3a1lisl 00OPTy MOKE MaTH «aHTH- 6opr03m71»
edeKT: 3HIKEHHS BapTOCT1 06cnyFOByBaHH51 6opry, ajne BOJAHOYAC MOTEHLIIHO
CWIBHUY BIUIMB Ha 1HQIAIIIO 1 HEUTpaJIbHy CTaBKY BiAcOTKy [12]. Ha mymky x
Sara D’Andrea MmoneTn3oBaHuii 60pr (4acTuHa AepKaBHOIO OOPry, yrpuMyBaHa
LEHTpaJbHIUM OaHKOM) BIUIMBA€ HA €KOHOMIUHI PE3yIbTaTH Ta MOXKE€ HEIaTUBHO
MO3HAYMTUCS Ha IHBECTHULIWHIA MiSUTBHOCTI B KpaiHi. YKpaiHa 4YacTKOBO
BUKOPHUCTOBYE III0 MOJIENb, ajie 3/eOUIBIIOr0 SIK BUMYIIEHWH TUMYacOBUI
IHCTPpYMEHT, a He 5K CBIiZIOMO 0OpaHy CTpaTeridyHy MOJEIh BHPIIICHHS po0IeM
JepKaBHOTO OOpry.

TakuM 4YWHOM, HE NUBISYHCH HA 3HAYHY KUTHKICTH MOKIMBUX MOJEIEH
BUPIIIEHHA TPOOIeMH HAIMIPHOTO IEP3KaBHOT0 OOPTY Ta iX IITMO0KE NOCI1HKEHHS,
MIUTAHHS 110/10 BUOOPY YKpaiHU Ha BOEHHUI Ta OBOEHHUN NEpio]] 3aJIUIIAETHCS
BIJIKPUTHM.
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Buxnan pe3yabraTiB d0c/digKeHHsl. YKpaiHa € JajJeKko HE MepuIoro
JIEp’KaBolo, SKiM JIOBEAETbCS BHUPIIIYBATH CKIAAHY MNpoOsieMy HaJIMIpHOTO
6opry y HOCTKOH(bJIiKTHI/If/i nepioa. Tomy I[OIIiJILHO po3noyaTy 3 BUBYEHHS
CBITOBOTO JIOCBiy SIK KpaiH PO3BHHYTHX, TAK 1 TUX, 10 PO3BHBAOTECH. B ocranni
JCCATHIITTS. G0ProBi KPH3U CIIOCTEPIratucs y psili €BPONeiiChKuX Kpain: I'petii,
HopTyranu Ta IpnaHml Xo04 NpHYNHA BUHUKHEHHSI [IUX KPH3 HISK HE ITOB’s[3aHi 3
BIHOIO Ta pyHHYBaHHSMHU €KOHOMIKH, TOCBIJ iX MOJIOJIAHHS JJa€ BaXKIIMBI YPOKHU
i Ykpainu. ToMy mpoaHaizyeMo CUTYyaliio y IUX KpaiHax JeTajbHilIe.

I'peyia. Big nouatky 2000-x pokiB ['pewiss mana mneBHI mnpoOiemMu 3
GanaHCyBaHHIM JIepHKaBHOTO orokety. OcoOMMBO CUTYaIlisl 3aroCTpuiIacs i
4ac Ta Iic/s CBITOBOI (piHaHCOBO-eKOHOMI4HOI kpusu 2008-2009 pp. dedinut
JIepKaBHOTO GloKeTy csarHys 12—15% BBII [14]. Moro mokpuTTs BHMAaraio
JOJTATKOBUX 3aIl03u4eHb. Sk Hacminok yxe y 2009 p. BiIHOIICHHS 1ep:KaBHOTO
6opry no BBII nignsinocst 1o 129%, npu yomy 75% craHoBHUB 30BHILIHIM Oopr. Y
HACTYIIHI POKH uepe3 naaiHHs peansHoro BBII BigHOIIEHHS nep:xaBHOTO 60pry
1o BBIT 3pocio 1o 170—180% [15]. HagiThk miciis Makixke 15 pokiB ctadimizariiftHoi
noyiTuku y 2025 p. 1ei nmoka3HUK 3alUIIA€ThCS TOCUTh BUCOKUM — 147% [16].
He nuBnsauch Ha 11e, B miloMy (iHaHcoBa cutyarist y I'pemii craGimi3zyBaacs,
IO CTaJ0 pe3yJbTaTOM peanmizalii LIoro psay MporpaM Ta JI0AaTKOBOTO
¢inancysanns Big €C ta MB®. Y3aranpHI0049M OCHOBHHI 3MICT IIUX IPOTPaM,
MO’KHA BUAUINTH TaKl KIIOYOBI KOMIIOHEHTH:

— JIOTPUMAaHHS CyBOpUX (PICKaIbHHUX TpPaBHI (30KpeMa, CKOPOYECHHS PiBHS
nehIUTy AepKaBHOTO OFOKETY);

— pecTpykTypuzauiro 6opry (0y70 BHKOPHCTAHO MPAKTUYHO yci (hopmu
peopranizaiiii K 1ep>KaBHOTO, TaK i MPUBATHOTO 30BHINIHEOTO O0Pry);

— HasIBHICTb 30BHILIHIX MporpaM niarpumku (Big €C Ta MB®D);

— AKTUBHI CTPYKTYpHI peopMH PHUHKY IIpalli Ta MEHCiIHOI cucTeMu, 0
JO3BOJIMJIO CYTTEBO 3MEHIIUTH HENPOAYKTHBHE BHKOPHCTAaHHS ITO3WYECHUX
KOIIITIB, a OUTBIIIE iX CIpsSIMyBaHHsI Ha BUPOOHHUY1 IHBECTHIII.

Tlopmyeania. ®inancoBa kpusza y [lopryramnii Oyma MeHII TIIHOOKOIO, HIK Y
I'pewii. Kpaina 3BEPHYJIACH 32 JIOOMOT0O IIE HPH TMOSIB1 IEPIIKX O3HAK Mpo0IeM 3
00CITyroByBaHHSIM 30BHILIHIX OOPTiB Ta CK/Ia/HOIAMH y OanaHCyBaHHs OFOKETY
1 1oCTyMi IO CBITOBOro pHHKY 3amo3udeHb (2011 p.). Sk Haciigok meperoBopisB
3 MB® ta €C Oyna ykpaaena Posmmpena yroma, sika mependoayana OTpUMaHHs
JIOAATKOBUX KOUITIB BiJ] ITMX OpraHi3aliil Ha 3araibHy cyMy 78 MIIp J0JI. Y MOBOIO
OTPUMAHHS LIUX KOIIITIB CTAJI0 IPOBE/ICHHS YPSIOM JOCUTB KOPCTKOKO (biHaHCOBo'l'
KOHCOI[aii, pehopMyBaHHs PHHKY Tpalli, IMATPHMKa OAHKIB Ta NPUBATH3ALIS. Y
pe3ysbTaTi B3a€MO/ii 30BHILIHIX Ta BHYTPILIHIX YMHHUKIB yike 710 2014 p. cutyaris
noyvaia crabimizyBatucs. A 'y 3BiTi MB® 3a 2016 p. koHcTaryethest: «Ilopryranis
JIOCSITIIa 3HAYHOTO €KOHOMIYHOTO TIOBOPOTY 3 TIOYATKY KPU3U CYBEPEHHOTO O0pry,
OCKUTBKM JIOCTYH JO0 PUHKY OyJIO BiJHOBJIEHO, OaymaHcH OOKETY Ta MOTOYHOTO
paxyHKy TOKpAIIWINCs, a piBeHb O0e3po0ITTs, Xo4a W 3aJHIIA€ThCS BHCOKHM,
cyTTeBO 3HU3UBCH» [17]. Pazom 3 TvM, HaBiTh y 2025 p. BIAHOIIEHHS 1€PKABHOTO
6opry no BBII y Ilopryranii 3Ha4HO mepeBUIIly€e €BPONEHCHKI KPUTEPIi BATFOTHO-
¢inancoBoi kouBeprexuii (97% mpotu 60%) [16].

Ipnanoia. 3a nokasaukom BBII Ha mynry HacenmeHHS I KpaHa € OJHIEIO 3
HaiibaraTmMx KpaiH y CBiTi: BOHa mocimae sty noswumito [18]. Pasom 3 Tuwm,
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HABITh TaKi KPaiHN HE MOXKYTh YHHKHYTH O0ProBiX Kpu3. OCKUIEKH Hanepenoz{Hl
CBITOBOi (DIHAHCOBO-€KOHOMIYHOI KpH3W OaHKIBCHKHM Ta IMOTEYHUH PUHOK
Ipnannii BUSBUIIHCS 3aHAITO POy TUMU «OYITHOANTKOBUMIY KPEAUTAMU, TITHONHA
Kpu3u (0COOIMBO 0AaHKIBCHKOTO CEKTOPY) OyJia HaJA3BUYAMHO BiMuyTHOO. JInine
3a ocranHi 4 micsaui 2010 p. nepkaBa BUTpaTWiIa HAa MIATPUMKY OaHKIBCHKOTO
cextopy 60 mipz €Bpo, Mo cranoBuI0 6mu3bKo TpeTuan BBII kpainu [19].

Buiitu 3 kpusoBoro crany kpaini gonomoriu €C ta MB®. Ix kpenutu
cknamun 67,5 mupa eBpo, mo Biamoimae 40% BBII Ipnanaii. [{omarkose
KpeAWTYBaHHS Ta KOMIUIEKCHI BHYTpIIIHI pedopmu (pekamiTainizamis OaHKiB,
KOHcomiamiss (iHaHCIB, MiJBHUINEHHSA AESKUX MOJATKIB, PECTPYKTYpH3aIlis
OOpriB) MO3BOJIIIM YK€ TPOTATOM JIBOX POKIB CTaOLmi3yBaTh (QiHAHCOBY
cuTyalrlito B kpaini [19].

TakuM 9rHOM, IPOBEACHMI aHaATI3 JOCBiTy Kpain €C 3 mojomaHHs 60proBUxX
KpU3 MOKa3ye, 10 HEe3aJIeKHO B1Jl MPUYMH BUHUKHEHHS KPU3HU CLEHApid BUXOIY
3 Hel MPaKTHUYHO 3aBX/]U BKJIIOYAB TaKi €JIEMEHTH K PECTPyKTypH3alis 60priB
Ta MpOBeJeHHs pedopM. AJie 11e MOXKIIMBO OYJI0 peani3yBaTH JIHUIIE 32 HAsIBHOCTI
30BHINIHBOT MITPUMKHA T4 HOBUX KPEJIUTIB.

3Bu4aiiHO, 0e3 3acCTepPEeKIIMBO OPIEHTYBATHCS Ha NOCBiA Jmmie kpain €C
Yy BUpILICHHI YKPAiHCHKOI HPOOIEMH MOXKIHBOL 6opr01301 Kpusu 0ysno 0 myxe
pusukoBano. [lo-mepire, yci BOHM MarOTh 3HAYHO BHUINUK PIBEHb PO3BUTKY HIXK
YKpalﬂa Ho-zpyre, Bonu € uieHamu €C Ta €BPO30HH, a TOMY MOTIIA PO3PAXOBYBATH
Ha CTiiiKy Jomomory 30BHI (i i po3paxyHKH BHmpaBianucs). Ilo- -Tpere,
MOXO/KEHHS KpU3 MPUHIIUIIOBO pi3He. KpaiHu He Manu eKOHOMIKH, 3pyHHOBaHO1
BiIfHOIO, Ta HE MOTPeOyBaIM 3HAYHUX BUTPAT Ha 3MIIHEHHS 00OPOHO3JATHOCTI
KpaiHu HaBiTh Y MOBOEHHUH mepion. ToMy MOMUIEHO 3BEPHYTHCS 10 ITOCBimy i
IHIIMX KpaiH, OOproBi KpU3M y SIKUX OyJIM OUIBII CXOXKUMHU J0 YKpaiHChbKoi. MoBa
#ine npo nmocTkouduikTHI KpusH y Kpainax Ilisxenno-Cxixuoi €sporm. To x
3YNHHUMOCS Ha JOCBiAi XopBaTu ta bocHii i ['epueroBunm.

Xopsamia. Hacnigkowm BiitHu 1991-1995 pp. Ta nepexinnoi Tpancdopmariii
CTaJIo MacTabHe pyiHyBaHHSI BUPOOHUYO1 ChepH, MaTiHHSI 00CSTiB BUPOOHHUIITBA
Ta 3pOCTAaHHA 3aMo3u4eHb. Tak, Ko Ha 1996 p. BinHOIIEHHS Iep>KaBHOTO Oopry
1o BBII cranoBunm nume 21,7%, To Ha 2003 p. nauie 3araabHUN 30BHIIHINA OopT
nocsr 6inbie 80% [20]. MokHa BUIITUTH KiJIbKA €TaIliB y TOJI0TaHHI KPU3H Ta
JOCATHEHHI CTa0UIBHOCTI y IMiH KpaiHi:

— PEKOHCMPYKYis ma nepsunHa cmaoinizayia (kineys 1990-x — nouamox
2000-x pp.). Ha ibomy eTari moYnHaTh peaﬂi30ByBaTI/IC$I crieliaabHi JOHOPChKI
nporpamu CitoBoro 6anky ta €C, siKi Cl'IpSIMOBaHl TIEPII 32 BCE HA BiTHOBJICHHS
1H(QPACTPYKTYpH Ta MOYATOK MAacOBOT MPUBATHU3ALIIT 1151 CTBOPEHHS €()EKTUBHOTO
MIPUBATHOTO CEKTOPa B €KOHOMIIII;

— ghickanvna nonimuxka ma pecmpykmypuzauins oopzy (2000-mi pp.).
Leit erar He 11030aB/ICHNIT CYNEPEUINBOrO BILTMBY Ha (DIHAHCOBY CTAOLIBHICTS.
3 omHOrOo OOKY, MPOBOAMIIACS TOCITiAOBHA po0OOTa MO 3MEHIICHHIO nediluTy
010/KeTy Ta KOHTPOJIIO 32 IePKABHIMH BUIATKAMH, @ 3 IHIIOTO — JOCHTB IIHPOKO
BUKOPHCTOBYBAJIUCS JCPKaBHI TapaHTii UIT OTpUMaHHS 30BHINIHIX 3aM03MYEHb
MpUBaTHUMHU HianpuemcTBamiu. Lle 103Boss1o iM 311HCHIOBATH peKamiTaii3aliio,
aJie 3Ha4YHO 301JIbIIyBaJIO JIepXKaBHI OOpry, sk B a0COIIOTHOMY 3HAY€HHI, TaK 1y
BimcoTkax 10 BBIT [21];
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— cmaoinizauia 6anKiecvKozo cekmopy i nooonanus Qinancosoi Kpusu
(2008-2014 pp.). PoznounHaeThCs MOCIIJOBHA peam3aum nporpam CBITOBOTO
0aHKy, CIIpPSIMOBaHMX Ha 30UIbLIEHHS 3aHATOCTI, (piHAHCOBY cTallmi3amiio Ta
HiATPUMKY poOOTH OaHKIBChKOI cucTemu [22];

— €8poiHmezpayia ma MakpoekoHomiuna mpancghopmayia (2010-i-2025
p.). Y 2013 p. XopBaTm crasa wieHoM €C. Ane 3Hamoommocs me 10 pokiB mis
MOCTYNOBOI iHTerpauii y ctpyktypu €C Ta BUKOHaHHS MaacTpUXTChKUX BUMOT
10710 BaJTIOTHO-(IHAHCOBOT KOHBEPTEHIII1 Ta MPUETHAHHS IO 30HU €BpO [23].

Cxoxko10, ane BCe-Taku JAeUio iHaKmiow Oyma cutyauis y bocuii ma
I'epyecosuni. Biitna 1992—-1995 pp. 3aBnasa 3HauHUX pyHHYBaHb €KOHOMIII
kpainu. Y 1994 p. BBII na nymry HacenenHs mopiBHSHO 3 1990 p. ckopoTHBCS
y 5 paziB (3 1743 nmon. CILIA mo 337) [24]. Maifxxe noBHICTIO OyJia 3pyiiHOBaHa
iH(ppacTpyKTypa. 3HaUHA YacTHHA HACEJICHHs eMirpyBaia (y bOMY CXOXICTh 3
Vkpainotw). OnHak, Ha BiIMIHY BiJl 1HIIMX MOCTKOH(IITHUX KpaiH, bocHis Ta
['eprieroBuHa He Malia 3HAYHOTO JIEP’KaBHOTO OOPTy, X0Ua BildyBaja BEIHMUYE3HY
noTpedy y 30BHINTHBOMY (DiHAHCYBaHHI.

[lepmmii eran moJONAaHHS TIOBOEHHOI KpU3M, SKUM MOYHA Ha3BaTU
erarioM 0a30BOi pEeKOHCTPyKIii, TpuBaB 5 pokiB (1995-2000 pp.). Ilepm 3a
BCE, BlI[6y,Z[OByBaJIaC${ 1H(1)paCpr1<Typa KUTIIO0, 0Oa3zoBe BHUPOOHUITBO, SKE
6 3abe3medmio MiABHINCHHS DIBHS JKATTA HACCNCHHs. Bupimanexy pomb y
MPOXO/PKEHHI LIbOTO eTamny Bifirpanu nporpamu CBITOBOro 0aHky, siKi B3sUIM Ha
cebe (hiHaHCYyBaHHS OCHOBHHX cTa0imi3aIiitHuX 3aX0iB [25].

Ha nactynHOMy eTami KJIIOYOBUM 3aBIaHHSAM OYJIO CTBOPEHHS OaHKiBCHKOT
cucTeMHu, sika 0 3a0e3euyBaa ctadiabHe QYHKITIOHYBaHHS ()iHAHCOBOTO CEKTOPY.
Ha BupimenHs miei 3a1a4i 3Ha100MII0CS 1M1 1’ ATh pokiB. [lapanensHo BinOyBanocs
(bopMyBaHHﬂ PUHKOBHUX MEXaHI13MIB CaMOPEryJIF0BaHHS HalllOHATbHOI EKOHOMIKH,
NPUBATH3ALlIs Ta PO3BUTOK IPUBATHOTO CeKTOpy. I 3HOBY 3k Takn y CBiTOBHIi OaHK
HA/1aBaB SK (iHAHCOBY, TaK i METOIUYHY JIOTIOMOTY Y PO3B ’Si3aHHI KX MTPOOITIEM.

JHocuts GonicHOO 17151 kKpainu Oyna cBitoBa kpuszu 2008—2009 pp. Po3zsurtox
3arajgbMyBaBcsS MPAKTHYHO Ha 8 pokiB. I mume 3 2016 p. 3HOBY po3moyanocs
nuHamiuHe 3poctanHs. Y 2024 p. nokaznuk BBII Ha nynry HaceneHHs 1ocsr piBHS
8957 nomn. [24]. 2022 p. Pana €Bponeiicbkoro Coro3y BU3HAIA YCHIXH KpaiHU Ta
Hagana bocHii 1 ['epuieroBuni o¢imiifHOTO cTaTycl KaHAMIATa HA BCTYI J0 ITi€T
oprasxizariii.

Cutyanis B YKpaiHi HE € TOBTOPEHHSM OAHOI 3 ONMUCAaHMX BHIIE. €
KUTbKa 0COOJIMBOCTEH, SIKI CITi] BPaXOBYBATH 110PA3y, KOJIU OIIHIOIOTHCS LUIIXU
noJi01aHHs 60oproBoi kpu3u. Buginumo cepex HUX HACTYIHI:

—3a00proBaHICTh yKe csrae Maiike 200 MIp K01, a JU1st IOTPEO B1AOYA0BH
3HAJ0OUTHCS y KUIbKA pa3iB OliblIIe;

— BHCOKa YacTKa 30BHIMHbOro Oopry (Ouibime 70%) y 3arajbHOMY
Jep’KaBHOMY Ta TapaHTOBaHOMY Jep)kaBoto Oopry. Maibke 75% Oopry
HOMIHOBaHO y 1HO3EMHI BaJIOTI;

— 3HauHI TJaTeXi 3a OOpProBHUMH 3000B’sS3aHHSIMHU TPUMAJAIOTh YKE Ha
HAMOMMK4l POKHM, KOJIM MOTpeda y KOIUTax JJsl BHYTPIIIHBOTO BUKOPUCTAHHS
Oyze 0coOIMBO aKTyalIbHOIO;

— HEBHM3HAYEHICTh y TPUBAJIOCTI BIMHU Ta BeIuKa NoTpeda y 30BHIIIHIN
JIOTIOMO31 JIJIs1 MaKpOEKOHOMIYHOTO (DiHAHCYBaHHS.
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Pa3zom 3 TiM, poBeAeHUI aHasi3 JOCBIAY Psily €BPONEHCHKUX KpaiH 1010
TOJI0IaHHS OOProBOi KPU3H Ta MOBOEHHOI BifOY10BU 103BONAE CHOPMYITIOBATH
KUTbKa BUCHOBKIB, SIKi MOXYTh OyTH BayXJIMBUMH JIJIsl OOTPYHTYBAHHS YKPaiHCHKOT
MOJIEJi BUXOAY 3 OOproBOi KpH3H.

1. YkpaiHa He MOe 3aCTOCYBATH JIMILE OJHY MOJEIb, OCKUIBKA BOEHHI Ta
MMOBOEHHI €KOHOMIKH MarOTh OaraToBUMipHI BUKJIMKHA. HalOUTbIT €()eKTHBHOIO €
KoMOIinosana cmpamezis.

2. IlpaktmyHO >KOJHA KpaiHa He Jojaja Kpuzy O0e3 MpoBeIeHHS
pecmpykmypu3zauii 306Hiutnbozo 6opzy. 1 Ykpaini He yHUKHYTH 1boro. [lo
2030 p. Ykpaina maTMe 3Ha4HI BUIUIATH 3a €BpooOiramismMu. Tomy yxe 3apa3
MOTpiOHA aKTHBHA MEPETOBOPHA TisSTHHICTD MIOJI0:

* TOJOBKEHHSM CTPOKIB MOTAIIEHHS;

* 3MEHIICHHSIM KYITOHHUX CTaBOK;

* CIMCaHHS YaCTUHU OOpry;

* MOXJIMBOI YMOBHOI YacTKOBOi KOHBepcii y Oopr, NpHuB’s3aHHN 10
€KOHOMIYHOT'O 3pOCTaHHSI.

3. OrtpumaHHs docmyny 00 HOBUX KpeOumie Ha RINb206UX YMOBAX.
[TapamokcanbHICTh CHUTYAIlil MOJATAE B TOMY, IO JJIS TOTAIMICHHS ICHYFOYHX
KpeAHUTIB MOTPIOHO «PO3IrpiTH» EKOHOMIKY I1HBECTHIIsIMH. BriacHux mxepen
y JIOCTaTHIM KiIbKOCTI YKpaiHa He Mae, TOMy MOTpiOHI HOBI 3aKOPJIOHHI
HagxomkeHHs. Kpequtn €C, MB®, CeiToBoro 6anky Ta kpain G7 MalOTh HIKY1
CTaBKM 1 JIOBIII CTPOKM moramieHHs. Ane ix Oyzae HemocTatHbo. JloBenerhes
3aTydaTH PUBATHI KPpeAUTH. | TyT Mir O 3Ha10OUTHCS JOCBI peasi3allii BiToMux
mnaniB /. A. betikepa ta H. bpeiini, siki, 30kpema, iepeadadaiu K 11 3aMileHHs
moTiepeHiX OOpTiB, Tak 1 JUIsi OTPUMAHHS JIOJAaTKOBOTO KPEAMTYBAaHHS BHUITYCK
KpaiHoto obmiramiit mig rapantii CLHA, MixxHapogHOro BairOTHOrO (GOHIYy Ta
CaitoBoro 6aH1<y, 110 3HUXKYBAJIO KYIIOHHY CTaBKy [26].

4. Yci kpainu, siKi fonanu 00proBy Kpu3y, 3aPOBa LKy BAIIA OLTbII HcopcmKi
gickanvni npaguna. [1ns Yxpainn Ha nuisixy no €C opieHTUpaMHu TyT MOXYTh
OyTn MaacTpuxTChKi KpUTepil BaIFOTHO-(DIHAHCOBOT KOHBEPTEHIIii, SIKi, 30KpeMa,
00MeXYIOTh piBE€Hb OIOJUKETHOTO Ae(ilUTy Ta CHIBBIIHOLICHHS JE€P:KaBHOTO
6opry 1 BBII kpainu [27].

5. SIx y>xe 3a3Havanocs, HaiOIbIIa €PEeKTUBHICTH 3aTy4eHHsI HOBUX KOIITIB
y KpaiHy OCSTAEThCS y HOEOHAHHI 3 cymmeeumu pegpopmamu. Taki pedopmu
BKpail HeoOxinHi [ Ykpainu. [lo mepuoueproBux MOKHa BiTHECTH CyJIOBY Ta
AHTUKOPYIIIHHY pedopMu, Tidepaiizaiiro eHepreTHIHO cq)epn CTUMYJIFOBaHHS
MaJIoro Ta CepetHporo bisHecy Tomo. Ili pedopmi OBUHHI CTBOPUTH yMOBH Iist
TOCTYIOBOI 3aMiHU MIOTOKIB, AKi CTBOPIOIOTE OOProBi 3000B’sI3aHHS, HA OTOKH,
K1 TaKuX 3000B’513aHb HE CTBOPIOIOTH.

6. BaxmuBuUM eneMeHTOM cTpaTerii po3B’si3aHHs OOpProBoi Kpu3u Mae
CTaTH MOCTYIIOBA 3AMIHU 308HIUIHIX 3AN03UYeHb HA 6HymMPIWIHI Ta 301TbIICHHS
MMMTOMOI Baru JIep>kaBHUX 3000B’s13aHb, HOMIHOBAaHUX Yy HAIlIOHAJIBHIN BAITIOTI. 3
LI€I0 METOI HEOOX1JHO JMHAMIYHO PO3BMBATH BHYTPILIHIA PHUHOK JEP KaBHHUX
oOumiramiii, poOisun HOro MpUBaOIUBUM Ta JTOCTYITHUM HE TUIBKHU JUISL BEJTMKHX
0aHKiB, aje U 1 ,I[pi6HI/IX iHBeCTopiB

7. IloTtpebye I[OKOleHOl 3MIHU CMPYKIMYPA 6UKOPUCHAHHA 3ANO3UYEHUX
Kouimig. SIKII0 y TOBOEHHUH TIEPi0]] TPOIOBKYBATH YCi KOIITH BUKOPUCTOBYBATH
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HENPOAYKTHUBHO, TO TIpobIeMa 3a00proBaHOCTI Oy/Ie TIJIbKK HAPOCTATH. 3aTydeHi
KOIITH MOBUHHI CTBOPIOBATH I0AaHy BapTiCTh, JOCTATHIO HE TUIBKH JIJIsl TOKPUTTS
BUTpAT, ajie i JUIs noraieHHs 3a6oproaHocTi. JlocBiz IHIINX KpaiH MOKa3ye, 110
JIMIIE y IIbOMY BUIIAJKY € TAPAHTIi MOI0JIaHHS KPU3H Ta JOCATHEHHS CTa0lIbHOTO
(biHaHCOBOTO CTaHy HAIIOHAIBHOT EKOHOMIKH.

8. Ilpomec momonanHs OOProBOi KpHU3M TOBUHEH MAaTu IHCmumyuyiiHe
3abe3neuenna. JJocBia HIIUX KpaiH MOKa3ye, 10 BUHTH HAa CTaH CTaOUIBHOCTI
micist 60proBoi Kpu3u MokHa mpotsrom 7—10 pokiB. Came Ha Takuil mepion
HEOOX1IHO PO3pOOUTH BIANOBIAHY CTpaTerito, sika MOBHHHA OyTH MIPO30pOIo,
MaTH 4iTKi KuibkicHO BupakeHi KPI ta Tepminu ix nocsrHenHs. Jlumie 3a ymoBu
JIOBIpY TIAPTHEPIB, KPEAUTOPIB Ta IHBECTOPIB MOXKE OYTH JOCATHYTHH OarkaHWi
pe3yibTar.

Taxum 9rHOM, OITUMAaTbHA OOProBa CTpATETis I Y KpaiHu Mae 6a3yBaTucs
Ha MO€IHAHHI PI3HUX IHCTPYMEHTIB: peCTPYKTypHU3allii, TIJIbFOBOr0 30BHIIIHBOTO
¢biHaHCyBaHHS, CTPYKTYPHUX pedopM, FrHYUKHX (PiCKaIBHUX IIPABUI TA PO3BUTKY
BHYTPINTHHOT'O PHHKY OOPTOBUX 1HCTPYMEHTIB. MI>XKHAPOIHHUH JTIOCBIT IOBOIUTh:
KpaiHU, IO TOEJIHYBAIM MaKpPOEKOHOMIUHY CTaOUIBHICTH 13 1HBECTHUIIIIHO-
OpIEHTOBAHOIO MOJICJUTIO BiTHOBJICHHS, JOCSTaTM HAWBHINOI CTIKKOCTI. Jlmst
VYkpainu, sika OJHOYACHO BeJie BiMHY 1 3aKjiajlaé OCHOBH JJIS MiCJISIBOEHHOT
peKOHCprKuu BaXJIMBO 30epiratu OajmaHc MixX 60pr0131/1M HABAHTAKCHHSM Ta
€KOHOMIYHUM 3pOCTaHHSM, BAKOPHCTOBYIOUH MIIBIOBY MiATPUMKY MapTHEPIB SIK
KITIOYOBHIA cTabumizamiiHuii hakTop.
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The article is devoted to the analysis of Ukraine’s debt challenges in the conditions of
a full-scale war and in the period of post-war recovery. Despite significant external financial
pressure and the growth of public debt to critically high values, the financial system of
Ukraine maintains relative stability thanks to large-scale international support. The paper
systematizes modern theoretical approaches to overcommg debt crises, covering models of
fiscal consolidation, economic growth, financial repression, debt monetization and various
forms of restructuring. The international experience of managing excessive public debt in
the EU countries (Greece, Portugal, Ireland) and in the post-conflict states of South-Eastern
Europe (Croatia, Bosnia and Herzegovina) is analyzed. It is shown that despite the different
nature of the crises, the key elements of successful strategies were the restructuring of external
debt, external financial support and the implementation of deep structural reforms.
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Based on a comparative analysis, specific factors limiting Ukraine’s capabilities are
identified, including a high share of external debt, significant payments in the coming years,
and large-scale needs for financing reconstruction. It is argued that an effective Ukrainian
strategy for overcoming debt risks should be comprehensive and include a combination of
debt restructuring, new loans on preferential terms, improving fiscal rules, and implementing
structural reforms. The importance of creating conditions for the inflow of private investment,
which will reduce dependence on debt financing, as well as the use of instruments similar to
the Baker and Brady plans to reduce the cost of borrowing, is emphasized. It is concluded that
in the conditions of war and post-war reconstruction, a combined approach is the only possible
way to ensure Ukraine’s debt sustainability.
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PE3IJILEHTHOCTI MICT YKPATHHU B YMOBAX
I'IOBAJIBHOI KOHKYPEHIIIT!

VY crarTi JOCHiKYEThCsT poiib IHU(pPoBOi TpaHchopMarii SK KIFOYOBOTO YHHHHKA
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HE3MIHHOCTI Ta OE3IEePEepPBHOrO JOCTYIY [0 KPUTHYHO BAKIMBHX MYHILMIANBHHX JaHAX.
PosristiyTo BB 1POBUX IHCTPYMEHTIB, TAKHX K XMapHHX PCECTPIB, aBTOMATH30BAHNX
CHCTEM JIOKyMEHTOOOIry, ONOKYCHH-pilieHb y cepi MaiiHOBUX i 3CMENBHUX BiJXHOCHH,
mdpoBux miaardopm At Oi3HECY Ta COLiaTbHUX CEpBICiB, HA MIiHIMI3aII0 TpaHCAKIIITHNIX
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iHTerpanisi TaKUX IHCTPYMEHTIB Y JIOKaJbHI HOpPMaTHBHO-TIpaBoBi mporpamu («l{udpose
Mmicto», «{udposa rpomana») Gopmye nependadyBaHe Ta Mpo30pe MPAaBOBE CEPEIOBHIIE,
CTHMYITIOE O0IT KamiTaly Ta MiIBHUIIY€ iHBECTHIIIITHY MPUBAOIMBICTH TEPUTOPIH.

Ha npuknani ykpaiHcbkux mict-iepis nudposizauii (Kpusuii Pir, ninpo, TepHomniib,
Vxropon, Binnuist, JIeBiB, XapkiB) 3IIHCHEHO CHUCTEMATH3AIliF0 CTpATETiil KariTaizarii
IU(POBUX aKTHBIB Ta iX BIUIMBY Ha EKOHOMIYHY Ta IPABOBY JKUTTECTIHKICTh. Bunineno tpu
PiBHI IHCTUTYIIHOTO CTUMYJTIOBAHHS: CTpAaTETidHE INTaHyBaHH: Ta HOpPMAaTHBHA JICTITUMI3aIlis,
CTBOPEHHSI JIOKAJIBHUX PETYJIATOPHUX «IICOYHMIBY, @ TaKOX perjaaMeHrtaris 1udposoi
B3aeMO1ii 3 MeIIKaHIsIMU Ta Oi3HecoM. [TokazaHo, 1110 B yMOBax JierieHTpatizarii nudposizaris
TIEPETBOPIOE MICTO HA aBTOHOMHOTO IU(PPOBOTO Cy0’€KTa, 34aTHOTO HEUTPaATi3yBaTl PUUKH
[IEHTPAII30BaHNX CHCTEM VIPABITIHHA Ta 3a0e3MeYUTH OC3MepepBHICTh MYHIIUMAIBHUX
CepBICIB HaBiTh y KpU30BUX yMoBax. OTpuUMaHi pe3yJbTaTd MiJKPECIIOI0Th CHCTEMHY
poipb dpoBoi TpaHchopMarllii y MiJBUIIEHHI CTIHKOCTI YKpaiHCHKUX MICT, J€MOHCTPYIOTh
il eKOHOMIYHYy Ta TpaBOBY E(QEKTHBHICTh 1 BH3HAYAIOTH IPIOPUTETH JUIT HOAAIBIINX
JOCITIKESHB II0/I0 KiJIbKICHOI OI[iHKH BIDTHBY HMH(POBUX TUIATGOPM Ha YIPABITIHCHKI PU3HKH,
IHBECTHILIHHY MPUBAOIMBICTD 1 CTAOIIBHICTD JIOKAJTIbHUX EKOHOMIK.

Kniouosi cnosa: yugpposa mpancghopmauin, pezinoenmnicmo micma, yugpoesuii npasosuil
imynimem, myniyunanvui cepgicu, deyenmpanizayis, inecmuyiina npueadaIugicmsy

JEL classification: H70, H79, M15, 033, R11

This article examines the role of digital transformation as a key factor in strengthening
the economic and legal resilience of Ukrainian cities amid global competition and
unprecedented geopolitical challenges. The authors propose the concept of a “digital legal
immunity,” understood as an integrated system of technological and regulatory mechanisms
ensuring the autonomy, immutability, and continuous availability of critical municipal
data. The study analyzes the impact of digital tools — including cloud registries, automated
document management systems, blockchain solutions for property and land relations, and
digital platforms for business and social services — on minimizing transaction costs, reducing
administrative barriers, and mitigating corruption risks. It demonstrates that integrating these
tools into local regulatory programs (e.g., “Digital City,” “Digital Community”) creates a
predictable and transparent legal environment, stimulates capital circulation, and enhances the
investment attractiveness of territories.

Using the example of leading Ukrainian cities in digitalization (Kryvyi Rih, Dnipro,
Ternopil, Uzhhorod, Vinnytsia, Lviv, Kharkiv), the article systematizes strategies for
capitalizing digital assets and their effects on economic and legal resilience. Three levels of
institutional stimulation are identified: strategic planning and legal legitimization, creation
of local regulatory “sandboxes,” and regulation of digital interactions with citizens and
businesses. It is shown that, under decentralization, digitalization transforms a city into an
autonomous digital actor capable of neutralizing risks inherent in centralized governance
systems and ensuring uninterrupted municipal services even during crises.

The findings highlight the systemic role of digital transformation in enhancing the
resilience of Ukrainian cities, demonstrate its economic and legal effectiveness, and outline
priorities for further research on quantitatively assessing the impact of digital platforms on
management risks, investment attractiveness, and the stability of local economies.

Keywords: digital transformation, city resilience, digital legal immunity, municipal services,
decentralization, investment attractiveness

JEL classification: H70, H79, M15, 033, R11

ITocranoBka mpobOsemMu Ta ii 3B’A30K i3 BaKJIMBHUMH HAYKOBHMH 4YH
NPAKTHYHUMH 3aBJaHHAMHM. B ymoBax Oe3NpeneaeHTHUX TIeoNoJiTHIHNX
BUKJIMKIB Ta TOBHOMACIITA0HOI arpecii, muTaHHs 3a0e3MeueHHs] pe3lIbeHTHOCTI
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YKpaiHCBKUX MICT TpaHC(OPMYBAIIOCS 3 TEOPETHYHOI KOHIIETIIi B CTpaTeriyHui
iMniepatuB BiKuBaHHSA. CydacHe MICTO ChOTOJHI — 1€ HE JIUIIEe TepUTOpiaabHa
OJIMHUI, a JUHAMIYHA E€KOCHCTEeMa, IO (YHKIIIOHYE B PEXKHAMI TMOCTIHHOT
60poTs0M 3a Ge3neKy, IHBECTHLLI Ta OACHKHUIT KariTa. I'100anbHa KOHKYPEHIis
MDK MICTAMH 33 TAJIAHTH Ta PECYPCH IOCHITHIIACS IPOLIECAMH MaCOBOI pesokartii
Oi3HeCy Ta HACECHH:, L0 BUMArae BiJl MyHILUIAITETIB NPUHIHMIIOBO HOBHX
MiIXO/IB IO YIPaBIiHHS.

CrumymoBanHS 1M(POBOI TpaHchopMallii MmocTae KIHOYOBUM (HaKTOpPOM
3MIIIHEHHS E€KOHOMIKO- -TIPaBOBOT PE3IILEHTHOCTI, OCKUIBKH  IH(pOBi3aLis
BUKOHYE DOJIb «IHCTUTYLIHHOTO 3amoOikHHMKa». BoHa no3Bomse 3abe3meuyntu
0Oe3repepBHICT, HaJaHHs IMyOIiYHUX MOCIYT, MPO30PICTH PO3MOALTY pecypciB
Ta 3aXMCT TPaB BJIACHOCTI HaBITh y KpUTUIHUX ymMoBax. Lludposi iHCTpyMEeHTH
(Bil XMapHUX pEECTpiB 1O aBTOMATHU30BAaHMX CHUCTEM YNPABIIHHA MaiHOM)
MIHIMI3YIOTh  JIIOACBKHH  (akTop Ta KopynuiﬁHi PU3HUKH, CTBOPIOIOYU
nepedadyBaHe Ta OE3MNeUHE MPABOBE MOJIE ISl IHBECTOPIB.

binbime Toro, y KOHTEKCT1 iHTerpauii Ykpainu no €auHoro uu@poBoro
puaky €C, 3maTHICTb MiICT BIpOBaKyBaTtu ctaHmapta Smart City crae
MapKepoM 1XHbOI 1HBECTULINHOI mnpuBabiuBocTi. Ilpore, mnompum 3HayHI
YCIIXH HALIOHAJIBHOTO NPOEKTy «Jlis», Ha piBHI MICT 30epiraeTbcst po3puB
MDK TEXHOJOTIYHUMHM MOMJIMBOCTSAMU Ta iX HOPMAaTHBHUM 3aKPIiIUICHHSM.
BincyTHICTB UiTKMX MEXaHi3MiB aJjanTailii mpaBOBOTO PEXUMY /10 YMOB LU(POBOI
€KOHOMIKH Ha MICIICBOMY PiBHI CTPUMY€ TIOTEHITial EKOHOMIYHOTO BiTHOBIJICHHSI.
OTxe, NOCHIKEHHS METOJIB CTUMYJIIOBaHHS LU(POBUX 3MiH K (PyHAAMEHTY
JUISL CTIMKOCTI MICT € KPUTHYHO BaXJIUBUM Ul PO3POOKH CTpaTeriii MOBOEHHOI
BiZOy10BH Ta 3a0€3MeUYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHu y ro0aibHOMY
BUMIpI.

AHami3 ocTaHHiX gocaimkeHb i myoOmikanmiid. CydacHi TOCTiIKEHHS
JIEMOHCTPYIOTb, 110 PE3UIbEHTHICTh MICT HE MOXE OyTH TOSICHEHa B Mexkax
nuiIe ofHiei HaykoBoi mapaaurMu. Bona dopmyerscs sk MmqmcunanapHa
KaTeropis, IO MOEJHY€ EKOJIOIidHi, CKOHOMi4Hi, IHCTHTYIHHI Ta HU(POBI
aCIeKTH q)yHKmOHyBaHH;I yp6aH130BaHI/IX cuctem. Came TOMy aHai3 eBOJIOIT
HAYKOBHX IIJXOJIB 10 PE3LIHEHTHOCTI JI03BOJISIE MPOCTEKUTH TpaHchopMariro
I[BOT'O MIOHATTSI B/l XapaKTEPUCTUKH MPUPOIHUX CUCTEM JI0 KJIFOUOBOT'O MTPUHIIUITY
PO3BUTKY CyYacHUX MICT. Y3araJlbHEHHS OCHOBHHMX TEOPETHYHHX ITiIXOJIB JI0
TPaKTYBAaHHS PE3UIbEHTHOCTI B €KOHOMIKO-IIPAaBOBOMY Ta MICBKOMY KOHTEKCTI
nojano B Tabmumi 1.

[TOHATTS «pe3UTbEHTHOCTI» (KUTTECTIKOCTI) MPOUIILIIO TPUBAILY €BOIIOLIIO
BiJl EKOJOTIYHOTO Ta IHXKEHEPHOTO PO3YMIHHS 1O CKJIAJHOI COLiajJbHO-
eKOHOMIuHOi Kateropii. Kimto4oBuii BHECOK y po3poOKy Ii€i Teopii 3podumm K.
®onbke Ta b. Yokep, siki BU3HAUMUIN PE3UILEHTHICTD SIK CIIPOMOXKHICTH CUCTEMH
JI0 ajanTaiii Ta Tpchq)opMauu nepe o0MadsiM mokiB [1].

VY KOHTEKCTI MiCBhKOTO PO3BHUTKY P. MapT1H ta JIx. Cimmi 06rpyHTyBaJII/I
0 €KOHOMIYHAa CTIMKICTh MICT 3aJeXHUTh BiJ 1XHBOI 3JaTHOCTI TMOCTIHHO
OHOBIIIOBATH BJIACHY IHCTUTYIiHHY 0Oa3zy [2]. s cydacHoi Ykpainu nei
niaxia € GyHgaMeHTanbHIM, OCKUIBKY BiffHA 3MIHUJIA CTPYKTYPY €KOHOMIYHUX
3B’SI3KiB, BUMAralouu BiJl MyHIIIUTIATITETIB MEPEXOy 10 MOJIEI adanTHBHOTO
YIpaBIiHHS.
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Tabnuys 1

EBosionisi HayKOBHX MiAXOIB /10 HOHATTS Pe3iTbEHTHOCTI B €KOHOMIKO-IPABOBOMY
Ta MiCbKOMY KOHTEKCTi*

3HavYeHHS I

IOCHIDKEHHS
o . baszose . :
HayxoBuit Kirouosi OcHoBHUIt €KOHOMIKO-
T IX T TIPEICTaBHUKA TPAKTYBAHH (boxyc anamizy IPaBOBOL
PE3ITBEHTHOCTI : .
PE3IIBEHTHOCTI
MicT
Exonoriunnii | C. Folke, B. 3marnicTh cucteMu | CTIHKICTD Dopmye
Ta cucteMuuii | Walker MOTJIMHATH IIOKH, | CKJIaJHUX TEOPETUYHY
aJlanTyBaTUCS Ta | aAalTHBHUX OCHOBY
TpaHC(hOPMYBATHUCS | CUCTEM PO3yMiHHS MicTa
0e3 BTpaTu 0a30BUX SIK TUHAMIYHOT
GbyHKIiH COLliaJIbHO-
€KOHOMIYHOT
€KOCUCTEMHU
Exonomiko- R. Martin, J. 3naTHicTh Exonomiune OOrpyHTOBYE
perionanbuuii | Simmie €KOHOMIUHUX BITHOBJICHHS | HEOOXIHICTH
CHCTEM J10 Ta OHOBJICHHSI | IHCTHTYLIIHHOTO
CTPYKTYpPHOT IHCTHTYIIH OHOBJICHHS
amarramii mcis MICT SIK yMOBH
KpH3 KOHKYPEHTO-
CITPOMOYKHOCTI
Incruryuiiinuii | D. North, O. CrilikicTh uepes IIpaBogi Ta TosicHioE
Williamson CTa0UIBHICTH YIpPaBIiHCBKI | pOJIb MPAaBOBOT
(meoiHCTUTY- TIPaBWJI, 3HWKCHHS | IHCTUTYTH BH3HAYCHOCTI Ta
LIOHAJTII3M) TPaHCAKIIHHUX aBTOMAaTU3aLil
BUTPAT Ta TIpoLeayp Y
rependadyBaHiCTh 3MIIHEHH]
Ppe3ILEHTHOCTI
Konuenuis G. Hollands, TaTerpartis Hudposa [Minkpeciroe
Smart City (Lnénicka, M | TexHOJIOTIH, MPO30PICTh Ta | 3HAYCHHS
JIFO/ICBKOTO CEepBICHICTb UG POBUX
KaItitary Ta CepBICiB 5K
YOPaBITIHCEKAX IHCTpYMEHTY
IHCTUTYTIB JIOBipH Ta
3aITy4eHHS
IHBECTHLIIf
Hudpposa T. Nam, T. 3/1aTHICTD Texnouortii, DopMye OCHOBY
pe3iibenuTHicTh | Pardo nU(ppPOBUX CHCTEM | JIFOMM, KOHIIENIT
(Digital 3abe3neuyBaTi IHCTUTYTH «uuhpoBoro
Resilience) Oe3nepepBHICTh IIPaBOBOTO
VIpaBITiHHSA B IMYHITETY»
KPH30BHUX yMOBax MicTa
Exonomiko- CyuacHi CriiikicTh Ioennanns OOrpyHTOBYE
NPaBOBUIi JOCITIDKCHHS, | 9epe3 mu(poBy EeKOHOMIYHUX |1u(pPOBY
(cunternunuii) | OECD, EU IPO30PICTh, Ta MPaBOBHUX | TpaHC(hOpMAIIiF0
Digital Strategy |3axucT 1aHuX 1 MeXaHi3MiB SIK KOMIIEHCATOP
ABTOMATH3AII0 IHCTHTYIIHHUX
NPaBOBITHOCHH Bpa3IUBOCTEN

*Crnadeno asmopamu Ha ocHosi ddcepen [1-21]
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Po6orn JI. Hopra Ta O. BigpsiMCOHa JIEMOHCTPYIOTh, IO NpPaBOBa
BU3HAYeHiCTh, (opMajibHi IHCTHTYHIi Ta edeKTHBHe peryJrOBaHHS
TpaH3aKUiifHUX poueayp 3HIKYIOTh HEBU3HAYEHICTb, 1 ABUIYIOTh IPO30PICTh
1 e()eKTUBHICTh EKOHOMIYHHX MPOIIECIB, 1110 POOUTB X KITFOUOBUMHU JIJIS 3BMIITHEHHS
€KOHOMIKO-NPaBOBOI Pe3WJILEHTHOCTI MiCT B yMOBax Kpu3 i TpaHchopMariiit
[3.4].

Posb TeXHOOTII y pO3BUTKY MICHKUX CUCTEM JETAIBHO PO3KPUTO B MEXKAX
koHnenmii «Smart Cityy. P.I'. Tommannc y cBoiit poboti «Will the real smart
city please stand up?» KpUTUYHO 3a3HayaB, L0 CIPABKHE «PO3YMHE MICTO» —
[Ie HacamIlepes IHTEerpauis JIOACBKOTO KamiTady Ta COLIaJIbHUX IHCTHUTYTIB,
a He Jmme TexHiYHa iH(pacTpykTypa [5]. Psam aBTOpiB AOCTiKyBald Ta
CUCTEMAaTHU3yBaJHl NapaMeTpU CMapT-MICT, BUOKPEMUBIIN U(PPOBY MPO30PICTh
SIK TOJIOBHUH (pakTop noBipu [6,7].

CyuacHhi nocnianuku, 30kpema T. Ham ta T. [Tapno y npaui « Conceptualizing
Smart City with Dimensions of Technology, People, and Institutionsy, BKa3ylOTh
Ha 3MIIIEHHS aKIICHTIB: BiJl TEXHOJIOTI3aIlil CepPBICIB 10 CTBOPEHHS «IUPPOBOT
KUTTECTIUKOCTY (Digital Resilience), ne IT-iHcTpyMeHTH 3a0e3medyIOTh
Oe3nepepBHICTh YIPABIIHHS i 4ac kpu3 [§].

BitunsHsHa HaykoBa JyMKa aKTHBHO OIpallbOBYE JOCBiA YHIKaJIbHOTO
dposoro ctpudka Ykpainu. locnimkenus B. Bummaescbkoro ta O. 'apkyiieHko
«I_[H(prBBaui;{ €KOHOMIKH Y KpaiHu» IPUCBSIYEHI HEO1HIyCTPIaTbHOMY PO3BUTKY
SK OCHOBI CTIHKOCTI [9] Ponb JiepIKaBHIX III/I(i)pOBI/IX nnaT(bopM 30KpemMa
exocuctemu «Jlis», aHAMI3YEThCS B AHATITHYHAX TOCIIKCHHSX 13 HAaroI0CoM
Ha BaXJIMBOCTI mudpoBizamii MmyOmiYHUX MOCHYr SIK YWHHHKA 3MII[HCHHS
HarioHanpHOI Oesneku [10-12]. [TutaHHS IPaBOBOTO CTHMYIIOBAHHS ITU(PPOBOT
€KOHOMIKH, 30KpEMa 4epes PeKuM «/lis. City», BucBitieHi B poborax I1. Kopneena
Ta I. flukeBnda, ki OOIPYHTOBYIOTE CTBOPEHHS OCOOIMBUX MPABOBUX YMOB st
IT-cexTopy sik z[paHBepa €KOHOMIYHOTO BijHOBIIEHHS [13].

B3aeM03B’ 130Kk MiXk IIU(DPOBOIO TIPO30PICTIO Ta EKOHOMIYHOKO CTAOUIBHICTIO
migKpecIoeThesl B podorax I'. Bapiana, romoBHoro exonomicta Google, skwuit
JOCTIKyBaB MiKpoeKOHOMiKy uu¢poBux maargopm [14]. M. Ui, JI. Jli ta L.
YxyH. y cBOii pOOOTI 10CITIIKYIOTB BILTHB OJI0KYCHH-TEXHOIOT i Ha pOpMYBaHHS
1r(poBOI CKOHOMIKH, 30CEPE/DKYIOUNCh Ha iX poii y PO3BHTKY (hinancoBux
cHucTeM, MiJBUILEHHI IPO30POCTI Ta CTUMYJIIOBaHHI (piHaHCOBOI cTiiikocTi [15].

BaxxnuBe 3Ha4YCHHS MarOTh aHANITHYHI 3BITH MIKHApOIHUX OpraHi3ailii.
3okpema, y 3BiTi OECD Enhancing Resilience by Boosting Digital Business
Transformation in Ukraine (2024) mudposa rpancdopmariis 0i3Hecy Ta myOrigHuX
MOCIYT, 30KpeMa PO3BUTOK eKOocHCcTeMHU «Jlis», pO3IISAAEThCA SIK KIIOUOBHUM
YUHHUK TiABUINEHHS MPOAYKTUBHOCTI, IHCTUTYIIMHOT CTIMKOCTI Ta 3HIKEHHS
KOPYHNIIIHHMX PU3HMKIB B yMOBaX BIHHM Ta MICIABOEHHOI BinOymoBu [16].
Taxox Bapto Bin3HauuTH European Digital Strategy, sika BU3Haya€ CTaHIApTU
«Iudposoro necarmmitts 2030», 10 AKMX MalOTh aJaNTYBAaTUCS YKPATHCHKI MicTa
JUTst 30epekeHHs] KOHKYPEHTOCIIPOMOXKHOCT1 Ha €BpOIEHChKOMY pUHKY [17].

VY KOHTEKCTI perioHaJbHOTO PO3BUTKY BaroMHuM € aHami3 Regional Digital
Transformation Index, 110 103BOJISIE OIIIHUTH TUHAMIKY ITU(POBi3aIlii yKpaiHCHKUX
rpomMaj y TOPIBHSIBHOMY acnekTi. Takum dYuHOM, CHOPMOBAHHMA HAYKOBUH
JOpoOOK CTBOPIOE MIIHY 0a3y Jjisi po3yMiHHS IU(pOBi3allii SK KOMIUIEKCHOTO
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(dakropa 3MimHEHHS MichbKOi cTidkocTi [18]. Takoxk ciig BiI3HAYUTH POJb
Crparerii nudpoBoi Tpancdopmailii comianbHoi cepu, ska 3aKiagae npaBoBi
pamMKu A HOBHX MyHinumaiabHuX cepsiciB [19]. Jocmimkenus C. IlTamxuk,
O. Ponincekoro ta C. MakCHUMEHKO (2025) JIEMOHCTPYE, 10 BNPOBAHKCHHS
UU(POBUX IHCTPYMEHTIB y YNPAaBIiHHA MICHUEBAME IyOmidHuMH (iHAHCAMH
3HAYHO IJBHIYE MPO30PICTh, C(PEKTUBHICTH Ta MiA3BITHICTh OIOUKETHOTO
MpoLeCy Ha PiBHI IpoMaJi, 0COOIUBO B YMOBAX JELEHTpati3allii Ta mcasBOEHHOT
BinOymoBm [20].

3aBepulytoun o, Bapto 3rajgatu kouueniito City as a Service, siky
JOCII/DKYIOTh 3aXiJHl ypOaHICTH Ta aJanTyloTh YKPaiHChKI BUYEHI, aHAII3YyIOUU
BILTUB TJI00ami3allii Ha JIep:KaBHUN ceKkTop. Y pamkax Iiel koHmemnii mudposi
cepBicH MalOTh pOOUTH MICTO JOCTYITHHUM, a/IallTOBAHUM Ta MPO30PHUM I BCIX
3aIiKaBICHUX CTOpiH [21].

Taxum yrHOM, ChOPMOBAHMIT HAYKOBUI 1OPOOOK CTBOPIOE MilHY 6a3y A
p03yM1HHs[ un(prBBaun SIK 1HTerpOBaHoro (dakTopy 3MiIIHEHHS E€KOHOMIiKO-
MIPAaBOBOI KHUTTECTIHKOCTI YKPATHCHKHMX MICT Y HAaJICKIaJHIUX YMOBAX Cy4acHOCTI.

[lonmpu 3HauHMII MacuB JIITEPATypH, 3aJHUINAETHCS MaJIOIOCIIHPKEHUM
MMUTaHHS CUHEPril MK JIOKQJIBHUMHU CTpaTerisMu mudposizallii Ta mpaBoOBOIO
PE3UTBEHTHICTIO MICT Ta MICBKUX TIpoMaj. BibIIicTh aBTOpIB PO3MIISIAIOTH
nudpoBizalito ado SK TEXHIYHHN anrpeiy mociyr, abo K 3arajabHO/EPKaBHY
noJiiTuky. OIHaK y KOHTEKCTI AeLeHTpasli3alii BAHUKAE HOTpe6a B aHaJji3l TOro,
SK came Mymuuna/zbm 1rpOBi CTUMY.TH (HAIPHKIIAJL, JTOKANIBHI e- peectpu MaiiHa,
uI/I(prBl IHBECTUIII{HI MacmopTH TPOMaJa) CTBOPIOIOTH «TpaBoBHii 1MyH1TeT»
Mmicta. HemoctatHbo BHBYEHO, SIK IU(POBi3allis MPaBOBUX BIJIHOCHH Ha PiBHI
MicTa 1 TpoMajii MOKe KOMITEHCYBATH CIa0KIiCTh 3araJIbHUX 1HCTUTYIIH y Yacu
KpH3H, 110 1 BU3HAYa€ HEOOXiHICTh JAHOTO JIOCIIIPKCHHSI.

Mertoio cTaTTi € TEOpETHIHE OOIPYHTYBAHHS Ta PO3POOKA KOHIICITYaIbHIX
3aca]l CTHMYIIOBAHHS umprBm TpaHC(bopMauu K THCTPYMEHTY 3MIil[HEHHS
€KOHOMIKO-TIPaBOBOT PE3UTLEHTHOCT] YKPATHCHKUX MICT.

Buxuiag ocHOBHOro martepiany 10cailzKeHHsI 3 IOBHUM OOIPYHTYBaHHSIM
OTPHMAHMX HAYKOBHX pe3y.111>TaTiB VY KOHTEKCTI 3MIIHEHHS EKOHOMIKO-
TPaBOBOI peBlJ'IB€HTHOCT1 MICT, TpaJUIiHI MEXaHI3MH 3aXUCTY MPaB BIACHOCTI
Ta IHCTUTYUIHHOI CTaOUIbHOCTI BUABIIAIOTECS BPA3IMBUMH IEPEI O0IMYUSIM
¢i3muHuX 3arpo3, Kibepatak Ta CHUCTEMHOi Kopyniii. Mu mnpomoHyemo
BIIPOBADKCHHS TEPMiHY «IM(POBHIA TPABOBUN IMYHITET» MiCTa, ITiJl IKAM CITi]]
PO3YyMITH CYKYMHICTh TEXHOJOTTYHUX Ta HOPMAaTHBHO-IPaBOBUX 3aco0iB, M0
3a0e3MedyI0Th aBTOHOMHY IUTICHICTB, HE3MIHHICTH Ta IMOCTIHHY IOCTYIHICTh
KPUTHYHO BaTMBHX MyHILUIANbHUX JAHUX HE3AICKHO BiJ 30BHIIIHIX IIOKIB 4K
MOJIITUYHOT KOH FOHKTYPH.

[Tepexin Bix mamepoBOro 10 IHHU(POBOTO JOKYMEHTOOOIry B MeXkax Ili€l
KOHIIEIIIT HE € CYyTO TEXHIYHOIO MOJIEPHI3alli€l0, a BUCTyIIa€ 0a30BUM €JIEMEHTOM
mpaBoBoi Oe3mneku. Lle oOrpyHTOBYEThCS TphOMa KIFOYOBHMH acmekTamu. Ilo-
repIie, 3aXyUcT BiJ (I3UYHOTO 3HMILNEHHS 3aBASKA XMapHIM JereHTpati3aliii.
Tpaauuiiini manepoBi apXiBM Ta JIOKaJbHI CEpBEpH BpaA3IMBiI 10 PyHHYBaHb
(no>Ke>Ki BOEHHI Ai1), TOAI SIK po3nouineHi XMapHi CXOBHUIIA TSI MyHIIUTIATBHUX
peeCTplB 3a0e3MeuyroTh TepnToplanLHy He3anexHicTh naHux. «lIpaBoBuit
IMYHITET» MPOSBISETHCS Y 3AaTHOCTI MiCTa MUTTEBO BiJHOBIIIOBATH IOPUANYHO
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3Ha4ymry iH(QOpMaIlif0 HaBiTh 3a MOBHOI BTpaTH (Pi3UUHOI 1HPPACTPYKTYpH, 11O
KPHTHYHO JUTsl 306PEXKCHHS CKOHOMIYHKX MPaB rPOMaJIH Ta Oi3HeCy.

[To-mpyre, HE3MIHHICTH JAHWX HA OCHOBI TEXHOJIOT11 010KUYEiH. 3acTOCYBaHHS
JEICHTPAII30BAHUX PEECTPiB Y chepi 3eMeTbHUX BIIHOCHH Ta apXiTEKTYPHOTO
MUIaHYBaHHs POOMTH TEXHIYHO HEMOXJIMBMM HCCAHKI[IOHOBAHC BTPYYaHHs 4H
PETPOCIICKTHBHY 3MiHY JaHHX. Lle 3HIDKye PHSHKH «peiifiepcTBay Ta MiApoOKH
JIOKyMCHTIB 1 BUCTYNa€ IHHPOBUM NPOTOKOIOM JIOBIPH, JI¢ KOXKHA TPaH3AKLLis
BepudikoBaHa i mpo3opa, GOpMyIOUn «IMyHHHH Oap’e€p» TPOTH KOPYMIIHHAX
NPOsIBIB HA PIBHI MICLIEBOI'O CaMOBPSIyBaHHS.

ITo-tpete, MiHimi3amis Ccy0’e€KTUBHOTO (hakTopy B IPAaBOBIIHOCHHAX.
ABTOMaTH3allisi PAaBOBUX QJITOPUTMIB (HAampWKIaa, HAJaHHA J03BOIIIB
yepe3 cucreMmy Smart City) TepeTBOPIOE MPaBOBY HOPMY Ha MporpamMHUi
Ko/, 3a0e3meuyrour piBHI YMOBH ISl BCIX CYO’€KTIB TOCHOIApIOBaHHS Ta
YCYBaIOUU MPOCTIp AJisi OIOPOKPATUYHOTO po3cyay. Lle cTtumynntoe ekoHOMIYHY
PE3UIBEHTHICTh, OCKIJIBKU IHBECTOP OTPUMYE rapaHTilo, 1110 IIPABOBE MOJIE MICTa €
MPOTHO30BAaHMUM 1 3aXUILEHUM aJITOPUTMIYHO. Y pe3ysbTaTi Hu(poBUil MPaBOBUI
IMYHITET BUCTYIIA€ KIIFOYOBUM MEXaHI3MOM 3MIITHEHHSI )KUTTECTIHKOCTI TpOMaIH,
JO3BOJISIIOYU MICTY 30epiratu cy0’€KTHICTh Y TIOOQTLHOMY KOHKYPEHTHOMY
MPOCTOP1 Ta MPOMOHYBaTH Oi3HECY 3axuiieHe LU(POBE MPABOBE CEPEIOBHILE,
110 € HABUIIIOIO IIHHICTIO B yMOBax ri100ankHOi HecTabimpHOCTI. J{71s1 ToTO0, 100
el MexaHi3M CTaB peaibHOIO JII€BOIO CHJIOK, HOro HEoOXi1THO iHTerpyBaTH y
CHCTEMY JIOKAJIbHIX HOPMATHBHO-NIPABOBHX aKTiB. OCHOBHHM IHCTPYMEHTOM
TAaKOro BIPOBA/DKCHHS BUCTYIIAIOTH MICIEB] LibOBI rporpamu «Liugpose micTo»
abo «ludposa rpomana», ski TPaHCHOPMYIOTE 3araIbHOACPKABHI ACKIAPaLil y
KOHKPETHI yIPaBIiHCHKI aITOPUTMH.

AHani3 Ccy4acHOi TPAKTUKU YKPaiHCHKUX MYHIIMIIATITETIB JO3BOJISIE
BUOKPEMHTH TPH KJIFOYOBI PiBHI IHCTUTYLIHHOTO CTUMYJIFOBAHHS:

1. Cmpamecziune nnanysanns ma HOpMamueHa 1eiMmumizayis.

[IpuiiHATTS MICIICBOIO PaJIol0 IIILOBOI mporpamMu nudposizaiii €
IOPUINYHUM aKTOM, 1110 BU3HAYAE MPIOPUTET U(PPOBUX MOCITYT HAJ ITAIIEPOBUMH.
Ile ctBOpIOE 1paBOBY OCHOBY AL BUJIUICHHST OFOJIPKETHOTO (biHchyBaHHa HE
IPOCTO Ha «3aKYIIBIIO KOMII IOTeplB» a Ha PO3pOOKYy apXiTeKTypH Oe3meKH
JaHKX. BaKTHBIM aClIieKTOM TYT € IPHIHSATTS JIOKAJIHHX TOJI0KEHB PO BIAKPHTI
nani. Konmu rpomMana Ha piBHI HOPMATHBHOTO aKTy 3000B’SI3y€ThCS MyOJIIKyBaTH
peecTpu KOMYHQJIBHOTO MaifHa YM 3€MeJNbHUX [UISHOK, BOHAa JTOOPOBLIBHO
0o0Mexye KOpYMIiiHI MOKJIMBOCTI, IO € MOTYKHUM CUTHAJIOM JJIsi BHYTPIIIHIX
Ta 30BHINIHIX IHBECTOPIB.

2. CmeopeHHs JIOKATbHUX PeZYyIAMOPHUX «RICOYHUUbY). [HCTUTYIIHA
PE3UIBEHTHICT MICT OCHIIIOETHCS Yepe3 3aTHICTh MYHIITUMNATITETIB aJalTyBaTH
PEKMMHU  CTHMYJIIOBaHHS, NOAIOHI 10 HamioHambHOro «/[is.City», Ha piBHI
KOHKPETHUX TEPUTOpIaIbHUX OIWHUIb. Lle Moke BKIIOYAaTH BCTAaHOBJICHHS
MTBrOBUX CTaBOK MICIEBUX IMOMATKIB UIS MIAMPUEMCTB, IO BIPOBAIKYIOThH
UG poBi 1HHOBALIIT Ta COPOIICHHS MPOIEIyp OPEHIN KOMYHAJIBHOTO MaiHa JIst
JlaTa-IeHTPIB Ta KOBOPKIHTIB Uepe3 eNeKTpOHHI ayKIioHu (Prozorro.llpodadic).

3. Pecnamenmauia yugposoi e3aemolii 3 mewkanuyamu ma 0izHecoMm.
BaxnuBuM I1HCTUTYLIMHUM CTHMYJIOM € 3aTBEpPIKEHHS pPErIaMeHTIB poOoTH
[THAITiB, sixi nependayarotsh «udpoBy nepurictey» (Digital First). HopmaTtusHe
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3aKpiMyIeHHS 000B 3Ky OpraHiB BJIa BUKOPHUCTOBYBATH JIaHI 3 JEp)KaBHUX Ta
JIOKaJbHUX PEECTPIB 3aMiCTh BUMOTHU JOBIZOK BiJl TPOMaJsSIHUHA CTBOPIOE HOBY
AKICTh TIpaBOBigHOCHH. Lle MiHiMi3y€ a)IMiHiCTpaTI/IBHI/Iﬁ Oap’ep Ta dopmye
CepeoBHIIe, ¢ MPaBo peasi3yeThCs Yepes OMH «KIK», IO Ge3nocepeiHbo
BIUIMBAE HA KHUTTECTINKICTh EKOHOMIKM MiCTa B yMOBax FIOGATBHOT KOHKYPEHIIi.

Takum ynHOM, MicueBi HiTbOBI mporpamu «Lludpose MicTO» BUKOHYIOTH
pOJIb IHCTUTYLIHHOTO Kapkaca. BOHU TepeTBOPIOIOTH pO3pi3HEHI IHU(PPOBI
IHIIIIATIBY Ha IUTICHY TMPaBOBY CHUCTEMY, sSKa TapaHTye CTaOLIbHICTh TpPaBHI
rpu. Lle no3Boisie MicTy He JHIe BUTPUMYBATH 30BHIIIHI IIOKH, a i aKTUBHO
3a]ydaTd KamiTaj, HpPOMOHYIOYM IHBECTOpaM HaWOUIbII LIHHMHA pecypc —
MPaBOBY BH3HAUYECHICTH, MiJKPIIJICHY TEXHOJIOTTYHOK HE3MIHHICTIO. AJle, SKIIO
IHCTUTYIIHI TporpamMHu 3aJal0Th «IpaBWJIa TpU», TO peajibHA EKOHOMIYHA
e(EeKTUBHICTh TPOSBISETHCS y 3HWKCHHI Oap’epiB, sIKI pOKaMH TajJbMyBallu
PO3BUTOK MICBKUX rpoMal. B akagemiunoMy qucKypci nudpoBizaiis myOIiyHIX
MOCITYT, 30KpemMa depe3 Mepexy LIeHTpiB HajmaHHS aJMiHICTPATHBHHUX MOCTYT
(I_[HAH) PO3TIISAAAETHCS SIK Halie(DeKTUBHIIINN METO T HIBETFOBAaHHS KopynuiﬁHI/IX
PU3HKIB, 1110 6esn0cepez{HLo BIUIMBAE Ha MPaBOBY PE3UILEHTHICTD Yepe3 MeXaHi3M
aBTOMaTH3aLlii.

LleHTpanbHUM aCHEKTOM TYT BHUCTYNA€ 3HWKCHHS TPaHCAKLIMHUX
BUTpaT. 3a kimacuuHoio Teopieto P. Koysza, Butparm Ha momyk iHdopmarii,
BCJICHHSI IIEPETOBOPIB Ta YKIAIaHHS KOHTPAKTIB MOXYTb OyTH KPUTHYHHMH
g 6i3Hecy. B ymoBax mudposoi Tpchq)opMaun MICTa I[i BUTPATH 3HAYHO
3MEHIIYIOThCS 3aBJsAKHM aBTomaru3aiii npouecis y [IHAII uepes interparito 3
JIep’)KaBHUMH PEECTPAMU, L0 MEPETBOPIOE OTPUMAHHS J03BOJIYy UM BUTATY Ha
aNTOpUTMIYHY mporieaypy. Koim cuctema caMoCTiiiHO TTepeBipsie BIAMOBIAHICTh
3assBHMKA BUMOTaM 3aKOHY, 3HUKA€ MOTpeda B «OCOOUCTUX JIOMOBICHOCTSIXY,
10 aBTOMATHUYHO yCyBae KopymnuiHui ynHHUK. [lepexin no mozeni paperless
703BOJIsi€ Oi3HECY OTPUMYBATH TOCIYTH B PEXHMI pPEaNbHOTO 4acy, a s
MiCTa B yMOBax IJI00anbHOI KOHKYpEHLII HIBHJKICTb peecTpamlii MnpaB 4u
OTPUMAaHHS J103BOJIy Ha Oy/JiBHHUIITBO CTAa€ KIIFOUOBOIO IEPEBAr0l0, CTBOPIOIOYH
«CKOHOMIYHY TMOJYLIKY», sKa JO03BOJISE pecypcam UIBUALIC 0OepTaTucs B
JoKanbHiA exkoHomill. IluQposisamis axMiHICTPaTHBHAX TIPOLECIB  TaKOK
3abesredye MPO30PICTh  MOHITOPUHTY: MyOMiuHI AamOOpaH 03BOIAIOTH
KOXXKHOMY MEIIKaHII0 a00 iHBECTOpy OauMTH CTaTyC CBOE€I 3asBKH, TEPMIHU
BUKOHAHHS Ta NMPUYMHU BiIMOB, (OPMYIOUH CEPEIOBHILNE BHUCOKOI JOBIpH —
(GbyHIaMEHT 1HBECTHUILIMHOI CTIHKOCTI MicTa Tif Yac Kpu3. 3aBISKH LbOMY
nudposa mpo3opicth uepes apromaru3aiito [[HAIIIB mpaittoe sk eKOHOMIYHUH
CTUMYJIATOP, MEPETBOPIOIOYM MICTO Ha €()EeKTUBHY Ta MpO30py IU1atGopmy
B3aeMO/i1 Oi3HECY Ta BJIaJy, 1€ MPABOBUI IMYHITET MiAKPIIUIIOETHCS peaTbHUMHU
€KOHOMIYHMUMH BUTOJAaMH: IHBECTOPU OOHMPAIOTh TPOMAAM, J€ Mpolexypa
B3a€MO/IIT MBU/IKA, Oe3MedHa Ta 1mo30aBieHa MPUXOBAHUX BUTPAT, 110 CTBOPIOE
MepeyMOBU JJIsl CTIIKOTO €KOHOMIYHOTO PO3BUTKY IEPEXOAY 10 HACTYIHOTO
eTamy HaIIoro JOCHIJKEHHS — aHalli3y KOHKPETHHUX 1HCTPYMEHTIB, TaKHX SIK
I'C-nopranu Ta mudpoBi IHBECTHIIIITHI KapTH, 10 0e3MocepeIHhO BINTUBAIOTH
Ha JUHAMIKY 3aJy4eHHs KaniTany

PosrisHyTi 1mi¢poBi IHCTPYMEHTH IOLIIBHO y3aralbHATH 3 MOBMIIHA iX
MPAaKTUYHOTO BIUIMBY Ha EKOHOMIUHY Ta MPAaBOBY Pe3UILEHTHICTH MicT (Tabm. 2).
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Tabnuys 2

B3aemo3B’s130k U (poBOI TPaHCchoOpMAalil Ta CKJIATOBUX eKOHOMIKO-IIPABOBOL
pe3inbeHTHOCTI MicTa*

Hudposuit E L B . .
iHCTpYMeHT / KOHOMIUHHIA Tpasoit edexr | DIVIHB Ha PESiIbEHTHICTE
edext MicTa
HampsIM
XMapHi SHIKCHHS 3axucT npas 3abesmneuye
MYHIIUTIANbH] PH3HKIB BTpaTH BJIACHOCTI Ta (yHKuionyBaHHsA
peectpu AKTHBIB, TOCTYIHICTh MICTa HaBITh 32
Oe3nepepBHICTh | FOPHIUYHO (bhi3MuHOTO pyHHYBaHHS
€KOHOMIYHHX 3HAUYIIUX JaHUX | iHpacTpyKTypu
oreparii
ABromartn3oBanuii | CKOpOUeHHS VYuidikamis Ta [lizBunrye iHCTUTY I AHY
CJICKTPOHHUI YaCOBHUX 1 nepe0ayyBaHiCTh | CTAOUIBHICTD 1 IOBIpY
JOKyMEHTOOOIT (binaHCOBUX aJMIHICTPaTUBHUX |iHBECTOPIB
BUTpAT Oi3HECY pillIeHb
Hudposizaris 3MEHIICHHS Minimizartis dopmye nposope Ta
HHAII (paperless, | TpaHCakIiitHUX JIMCKPEIIHHUX QITOPUTMIYHE ITPABOBE
Digital First) BUTpAT, MIOBHOBAXEHb CepeloBHUIIE
MPUCKOPEHHS YHHOBHUKA
00iry KamiTtaimy
bnoxueiin- 3axwucrt inBecTuLii | HeMoxxmuBicTh CtBOpIO€ «1tudpoBuit
pilieHHs y Ta 3HUKECHHS HECaHKIIIOHOBaHUX | 0ap’ep» MpoTH
3eMeNbHUX peraepchKux 3MiH y peecTpax KOPYTIIHHUX MTPaKTUK
1 MalfHOBUX PH3HKIB
BiJTHOCHHAX
I'IC-nopranu CrpouieHHs [Ipozopicts [ligBuiye KOHKYpEHTO-
Ta 1udpoBi BXOJTy IHBECTOPIB | BUKOPUCTAHHS CIPOMOXHICTh MICTa Ha
IHBECTHUIIHHI y rpomany 3eMellb 1 pecypcCiB | TII00aIBHOMY PHHKY
KapTu
[Ty6miuni IligBuiieHHs I'pomancekuit [Mocumntoe comianpHy Ta
namoopu Ta e(heKTUBHOCTI KOHTPOJIb 32 IHCTHTYIIHY JTOBIpY
BIJIKPHTI JaHi OIOKETHOTO PILICHHSMU BIIAH
YIpaBJTiHHS
udposi ITinTpumka CrporeHHs [TinBuIy€e ananTUBHICTH
IaThOpMu JIOKAIBEHOTO TOCTYILY JI0 C€KOHOMIKH B KPU30BHX
3alHATOCTI Ta PHHKY TIpari Ta MYHIIUMaTbHUX yMOBax
0i3Hec-cepBiciB MCII mporpam

*Crnaoeno agmopamu

CucremHuil B3a€MO3B’S30K LU(POBUX IHCTPYMEHTIB 1 CKIJIAJJOBHX
pE3UIBEHTHOCTI, y3araabHeHuX y TaOin. 2, CTBOPIO€ aHAJIITUYHY OCHOBY JUIs
TNOJANBLIOr0 KeHc-aHali3y YKPaiHChKUX MICT, SIKi OYOOK0Th PEUTHHI | LU (pPOBOT
Tpchq)opMaml Ta Hpo3op00T1 Ha npaKTnui ue JI03BOJIsE ineHTHq)iKyBaTI/I
KOHKpETHI TpoMajiy Ta OLIHUTH 1XHI cTpaTerii KamiTanmizanii IUPpPOBUX aKTUBIB,
IO CTa€ MIATPYHTSAM JUIsl aHai3y BIUIMBY HHUQPOBi3allii Ha €KOHOMIYHY Ta
MIPABOBY PE3UILEHTHICTD.

3a pesynbraramu [ ta Il kBapTanis 2025 p., onpuitogHeHUMH MiHICTEpPCTBOM
g poBoiTpanchopmartii Ykpaiam, gigepamu nudposizaitii cepe TepuTopialbHIX
rpoman cramun Kpuopisbka, [lHinmpoBchka, TepHOMiNbChKa, Y>KrOpoachKa,
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Binaunbka, JIpBiBchbka Ta XapkiBcbka [22]. Cimka migepiB 2025 p. neMoHCTpye
pi3Hi cTparerii kamiTanizamii U POBUX aKTUBIB. SKIIO B OHUX IPOMaJIaX aKIICHT
3pO0JICHO HA COLIATBHOMY 3a0€3IEUCHHI, TO B IHIIMX — Ha TpaHCKOp)lOHHII/I
criBrpari abo iHppacTpyKTypHiii CTaBiTBHOCTI. Ipoananizyemo iHCTpyMeHTapiii
MICT-JIiIepiB Y PO3Pi3i iXHBOTO BILIMBY Ha CKOHOMIKO- NpaBoBy Pe3LILEHTHICTD.

Kpusuii Pir — npukian couianbHO-TEXHOJIOTIYHOI CTIMKOCTI, e MOOIIbHI
HHAIIn Ta uudposi couianbHi cepBicu 3a0e3meuyioTh Oe3nepepBHUM 10CTyI
MEIIKAHIIIB /IO TIPaB 1 pecypciB HABITh B yMOBaX KPH3H, MIATPUMYIOUYH EKOHOMIUHY
Ta collalbHy CTa0LIBHICT IPOMA/IH.

JHinpo — mMozenb 6e3reKoBoOi Ta MPaBOBOI PE31LIbEHTHOCTI, 3aCHOBAHA HA
rMOOKIH rdpoBizallii MyHIITUITAILHUX CEPBICIB, BiICOAHATITHII Ta TUTaTHOpMax
3aHATOCTI, 1110 320€3MeYyI0Th KOHTPOJIb, PO30PICTh 1 aAANTAIII0 PUHKY Mpall y
PUPPOHTOBOMY MICTI.

TepHominb — mnpukiIag cepBiCHOI IHTerpamii, e e€auHa miaTdopma
KOMYHQJIBHUX TOCJYT 1 BIIKpHUTa OIO/DKETHA 3BITHICTH ONTUMI3yIOTh BUTpATH,
IIIBUIIYIOTH TIPO30PICTh YIPaBIiHHS Ta IHBECTHIIIIHY PHUBA0JIMBICTh MiCTa.

YiKropoa — Mojielib TpaHCKOPAOHHOT U(POBOI CTIMKOCTI, OpiEHTOBaHA Ha
MIBUJIKY 1HTETpaIliio pesiokoBaHoro Oi3Hecy yepe3 I IC-iHCTpyMeHTH, JIOTiCTUIHY
ur(poBi3aIliIo Ta CIPOLICHUI JOCTYM 10 IHQPACTPYKTYPHUX JAHUX.

BinHuus — 3pa30K iHCTHTYIIITHOT TOCKOHAJIOCTI, e HACKpi3HAa udpoBizallis
YHOPaBIIHCHKUX IMPOLECIB, 3€MEIbHUX BIIHOCHH 1 JOKYMEHTOOOIry 3abe3nedye
BHCOKY €(EKTHUBHICTb, HpOBOplCTL Ta cTablJIbHE 3pOCTaHHS OIOJKETY.

JIbBiB — Mozienp iHTErpaniitHoro xady, mo noeauye uugposi cepsicu, IT-
ekocrcreMy Ta nipuHIUn City-as- a—Platform 3a0e3Meuyour MBHJIKY aamnTaIlito
peoKoBaHOro Oi3HECY 1 JIIOJICHKOTO KaIiTamy.

XapkiB — npuKIax eKCTPeMalbHOI LM(pPOBOI  IKMTTECTIHKOCTI, e
MYHIIHITATbHI 3aCTOCYHKH Ta IU(PPOBI CUCTEMH praBJIlHHSI IH(pacTpyKTypOro
TapaHTy0Th 30epeXeHHsl TpaB, MOCIYr 1 €KOHOMIYHOI 3B’SI3HOCTI B yMOBax
MOCTINHOT 3arpo3H.

Hwxkde HaBeleHO cHcTeMaTH30BaHI MpUKIaad IUGPoBOi TpaHChopMallil
YKpaiHCBKUX MICT, LI0 UIIOCTPYIOTh pi3HI CTpaTerii 3MIIHEHHS EKOHOMIKO-
paBoBoi pe3ibeHTHOCTI (Tabm. 3).

Tabauys 3
CucremaTu3anis keiiciB nugponoi Tpancopmanii mict YKpaiHu y KoHTeKCTi
3MillHEHHSI eKOHOMIKO-IIPABOBOI Pe3iIbEHTHOCTI*

OMiHyIO4a . o
Howinyio Kirouosi N o KirouoBuii
. MOJIEb . Exonomiunuii | IlpaBoBuii
Micto .. ¢ poBi (axrop
1(hpoBoi . edexr edexr . .
..| IHCTPYMEHTH PpE3UIBEHTHOCTI
Tpanchopmaryi
Kpupuii | CorriabsHO- MoOGinbHi IMintpumka  |besmepeps- | ocTymHICTh
Pir texHonoriuaa |[{HATIwu, CIOXXHBYOTO |HICTB (pucyTHICTH
MoOuTbHICTE | «KapTka TIOTIUTY, JOCTYITy JIep>KaBU HaBITh
KPUBOPDKIS», |€EKTUBHUN |0 IpaB Ta |y KPH30BUX
uppoBi po3momin aJMIiHICTpa- |yMOBax)
cepBicH s COLIAIBHUX | TUBHUX
BETEpaHiB BUJIATKIB ToCIIyT
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3axinuenns maon. 3

JHominyroua Ki . N
IOYOBI1 P . KirouoBwmii
Micto Mozienb 1uhpoBi Exonomiunmii | IlIpaBoBuii taxro
UQpoBoi . P edexT edexr . P
..| 1HCTPYMEHTH PE3UTHEHTHOCTI
Tpanchopmari
Juirnpo besnexosa Curyauitnuii | 3HWKEHHS YcyHenns 3axMIIeHiCTh
Ta paBoOBa LIEHTP eKOHOMIYHUX |KOpyNnuiiHuX |(tmdpoBuit
CTIHKICTh (Al-Bigeo- BTpAaT BiJ PH3HKIB y MIPaBOBUIL
aHAIIITHKA), 3arpos, «UYTIUBHUX» |ceH)
T'IC, emuna crabimizamist  |cdepax
nudpoBa TouKa |pUHKY Hpari
BXOZY
Tepnomnins | CepBicHa Smart City, Onrumizauist |[ly6miunmit  |IIpo3sopicts
iHTEerpanis Open Budget, |myHi- KOHTpOJIb 32 |(Z1oBipa
Ta piHaHCOBa |e-KBUTOK LUITATEHIX OTOKETHUMH | iHBECTOPIB 1
MPO30PICTh BUTpAT, pILICHHSIMH ~ |TPOMaJIH)
I IBULLIEHHS
e(eKTUBHOCTI
JKKT
VYxropon |Tpanc- I'C-mopTann, [IBuaka IIpozopicte |['HyUKicTH
KOpJIOHHA peroKarliiHi iHTerparis JOCTYITY (apmanraris
mdposa cepBicH, PEIIOKOBAHOTO |10 3eMEJIb JI0 HOBHX
THYYKIiCTb e-uepru Oi3Hecy Ta iH}pa- E€KOHOMIYHHUX
CTPYKTYpH ITOTOKIB)
Binanng  |lacturynifina |'1C-mopran, 3pocTaHHS Iepenbauy- |IlIBumkicTh
JIOCKOHAJIICTh |€-IOKyMEHTO-  |JIOXO/IiB BaHICTH 1 (miHIMI3aITiS
00ir 360°, Oro/KeTy, ITOPUTMI- | OIOPOKPATHUHUX
e-ayKI[iOH! CKOpPOYCHHSI  |3aIlisl pillieHb |0ap’epiB)
yacy
IpOLeayp
JIsBiB City-as-a- Dashboards, Macmadby- |ABTOMA- Macmrabo-
Platform €-KOHCYJIbTaIlii, | BAHHS THU30BaHa BaHICTh
m1aTHOpMH TS | CKOHOMIKH, B3a€MOIIs (3maTHICTD
6i3HeCy 3aTydeHHS 6i3Hecy 3 abcopOyBaT
PEIOKOBAHOTO | BIAJI010 HOBI aKTHUBH)
KamiTany
XapkiB Excrpemanbha |«Miii XapkiB», |30epexxenus |besmepeps- |JKuBydwicth
nudposa e-uepru, CKOHOMIYHOI |HICTB (3B’s130K i
JKUTTE- g poBUit aKTUBHOCTI  |TIpaBOBOI YIOpaBITiHHSA i
CTIHKICTh MOHITOPUHT B yMOBax B3aEMOJIT yac KpHu3)
iH]ppa- PHU3UKY
CTPYKTYpH

*Crnaoeno agmopamu

Cucrematuzailisi KeiciB, mpenacraBiena B Tabum. 3, cBiguuTh, mo nudpona
TpaHchopmallisi BUKOHYE pi3Hi QyHKITIT 3a71€KHO BiJ1 0€3MIEKOBOT0 Ta EKOHOMIYHOTO

KOHTEKCTY MicCTa.

Bonnouac HesanexxHo Big oOpaHoi Mojeni,

udposi

IHCTpYMEHTH (OPMYIOTh CIIJIBHUNA KOHTYpP €KOHOMIKO-TIPABOBOT PE31IbEHTHOCTI,
3a0e3neuyoun nependadyBaHiCTh, O€3MEPEPBHICTb Ta IHCTUTYLIHHY aBTOHOMIIO
MYHIIUMNAJIBHOTO YIPABIiHHA. AHAJI3 PO3MISHYTHUX KEHCIB MiJBOAUTH HAC 10
PO3YMiHHS TOTO, 1110 I poBa TpaHCHOpMaILisl B yMOBaAX JCIIEHTPAi3allii CTBOPIOE
HOBY MOJIENIb YTPABIIHHSI, JI€é MICTO IepecTae OyTH MAaCUBHUM BUKOHABIEM
BKa3iBOK IICHTPY i CTA€ aBBTOHOMHUM ITU(PPOBUM CYO’ €EKTOM.
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Sk CBiAUMTH aHANI3, CTUMYITFOBAaHHS IU(pOBi3allii € HeTIHIHHIM ITPOIIECOM.
V cnokiiinux perioHax (Y kropos, JIbBiB) BOHO MpaIloe Ha 3aTyYeHHS KaIliTany, a B
npudponToBux ([JHINpo, XapkiB) — Ha 30epe’KeHHS IHCTUTYLIHHOI Cy0’ €KTHOCTI.

Jy6moBanns inctpymenTiB (Takux sik I'IC ta CormianbHi KapTKH) CBiTYNUTh
MpO BUHHUKHEHHS HAI[IOHAJHHOTO IM(PPOBOTO CTaHAAPTY CTikkocTi. MicTto,
sIKEe HE MA€ IUX 1HCprMeHT1B y 2026 p., aBTOMaTHYHO BHIIAJA€ 3 €KOHOMIUHOT
KOHKYPCHIII, OCKIIbKM HE MOXKE TrapaHTyBaTH OI3HECY aHi IIBUIKOCTI, aHi
IIPaBOBOTO 3aXHUCTY. Y IIbOMY KOHTEKCTI n(poBa TpaHchopmalis nepecrae OyTu
CYyTO 1HCTPYMEHTOM MiJIBUILEHHS €(EKTUBHOCTI MyOJIYHUX HOCIYr 1 HaOyBae
(GyHKIIT KOMIIEHCATOPHOTO MEXaHi3My, 3JaTHOTO HEHTpali3yBaTH IHCTUTYLINHHI
Bpa3JMBOCTI IEHTPATI30BaHOI MOJETI YNpaBIiHHS B YMOBaxX KpHU30BOI
HEeCTabUIPHOCTI. Y MOMEHTH IOCTPUX KPU3 LIEHTPAi30BaHi CUCTEMHU YIPaBIiHHS
HEPIJIKO CTUKAIOTHCS 3 (PEHOMEHOM «IHCTUTYIIHHOTO Tapanidy», 3yMOBJICHOTO
CKJIQ/IHICTIO, 0araTOpiBHEBICTIO Ta MOBUIBHICTIO JIAHLIOTIB YXBAJCHHS DIlLEHb.
VY rtakux ymoBax LU(POBI30OBaHE MICTO JEMOHCTPYE 3[AaTHICTH IOJATH L0
Bpa3JIMBICTh 3aBIISKH C(OPMOBAHIH JIOKAIbHIM aBTOHOMIT yripaBiinHs. HasBHICTh
ABTOHOMHHMX 0a3 JaHUX 1 JIOKAJIbHUX XMapHHUX KOIMIH KIIOYOBHX PEECTPIB
3a0e3neyye Oe3MepepBHICTh HalaHHS 0a30BHX MyOJIIYHUX TOCIYT, 30Kpema
peecTpaliii akTiB HUBUIBHOTO CTaHy, MAHOBUX IPaB Ta 1HIINUX aMIHICTPATUBHUX
MIPOIIETy P, HABITh Y BUMAKAaX TAMYACOBOI HEAOCTYTHOCTI IEHTPAIILHUX CEPBEPIB.

Boanowac ocobnuBoro 3HaueHHs HaOyBae kibepOes3meka, sika B KOHTEKCTI
1H(POBI3OBAHOTO  MICLEBOrO  CaAMOBPSTYBAHHS TPAHCPOPMYETHCS 3 CYTO
TEXHIYHOTO IHCTPYMEHTY Ha CICMEHT IMPABOBOI apXiTEKTYPH YNPaBIiHHS.
[aBecTuwii MicT y 3axucT HU(POBHUX CEPBICIB 1 JTaHUX (HOPMYIOTH CBOEPITHUIN
«IpaBOBHiA IMyHITET», IO 3HWXKYE PH3HKH TiOpHIHHMX 3arpo3 i 3abesmedye
nependadyBaHicTh (GyHKUiOHYBaHHA LU(pPOBUX IHCTHTYTIB. [lna OisHecy ue
O3HAYa€ rapaHTii 30ePEKEHHs AKTHBIB i CTAOLILHOCTI ONIEPAIIHHOr0 Cepe/IoBHIIa,
110, CBOEIO Yeprolo, MiIBUIILY€E iHBECTUIIIIHY MPUBAOIUBICTh TEPUTOPIi HABIThH B
yYMOBax 3arajbHoi TypOyJIeHTHOCTI

TakuM YWHOM, TO€IHAHHS JEUEHTpami3amii Ta IMdpoBizaimii CTBOPIOE
«IHCTUTYUIMHUN aHTUKPU30BUHM MakeT» A micta. Lle He nmpocTo 3axuiiae micro,
a poOHTH HOro arpecHBHO KOHKYPEHTOCTIPOMOKHOIO Ha ITI00AIEHOMY PUHKY, 1€
HIBUJKICTH Ta O€3MeKa JaHUX € JOPOKUYUMHU 33 IPUPOJIHI PECYPCH.

BucHoBku

Pesyanam JIOCITi PKEHHST 3aCBi,[[‘IyIOTB mo 1udposa TpaHchopMallis € HE
JIAIIIE HCTPYMEHTOM MO/ICPHI3ALIIT MYHILMIIAJIbHHX [TIOCITYT,  CHCTEMOY TBOPIOKOYMM
YHMHHUKOM €KOHOMIKO-TIPABOBOI PE3MIILEHTHOCTI MiCHKUX TPOMAJI. BHpOBaI[)KeHHSI
XMapHUX pimleHb 1 nugpoBux ImiathpopMm ¢GopMye aBTOHOMHUH KOHTYP
IHCTUTYIIAHOI CTIMKOCTI, 3HIIKY€E IHBECTHIIIHHI Ta YNPaBIIHCHKI PU3UKU 4Yepe3
T ABUILCHHS Hpo3opOCTi 1 CKOpOUYEHHS TpchaKuiﬁHHx BUTPAT, & TAKOXK ITIJCUITIOE
eheKTH JCLICHTPaJIi3aLlii, 3a0e3Me4y 0N 31aTHICTh FPOMaL 30epiraTi ypaBIiHCEKY
CHIPOMOXKHICTb i aJanTHBHICTh B yMOBAX KpH30BOi HectabimbHOCTi. Ilozanbii
JOCIIPKEHHs! IOLIIBHO CIPSMYBATH Ha KiIbKICHY OLIHKY BILIMBY MyHIlUIIAIbHIX
r(poBHX MIATGOPM I XMAPHUX PILICHb HA CKOHOMIKO-IIPABOBY peBI/IHLCHTHICTB
MICT, 30KpeMa B YaCTHHi 3HHMKCHHS YIPABIiHCBKHX PU3HKIB, IHBECTHLIHHOI
l'IpI/IBaGJ'II/IBOCTl Ta CTIMKOCTI JIOKATbHUX €KOHOMIK y KPU30BHX YMOBAX.
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The article examines the role of digital transformation as a key factor in strengthening
the economic and legal resilience of Ukrainian cities in the context of global competition,
governance decentralization, and unprecedented geopolitical challenges. It is substantiated
that the digitalization of municipal governance is becoming an important tool for increasing
the adaptability of local economic systems, ensuring the continuity of public services, and
creating a transparent legal environment for business activities. Particular attention is paid
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to the concept of “digital legal immunity,” which is defined as an integrated system of
technological, organizational, and regulatory mechanisms aimed at ensuring the protection,
autonomy, and stability of critical municipal data and information infrastructure.

The study analyzes the impact of modern digital instruments, including cloud-based
registries, automated electronic document management systems, blockchain solutions in
property and land relations, and digital platforms for interaction between public authorities,
businesses, and citizens. It is demonstrated that the implementation of such tools contributes
to reducing transaction costs, lowering administrative barriers, increasing transparency in
governance procedures, and minimizing corruption risks. The paper argues that the integration
of digital technologies into local regulatory development programs, particularly within
initiatives such as “Digital City” and “Digital Community,” helps create a predictable regulatory
environment, stimulates capital circulation, and enhances the investment attractiveness of
territories.

Based on the analysis of digitalization practices in leading Ukrainian cities (Kryvyi
Rih, Dnipro, Ternopil, Uzhhorod, Vinnytsia, Lviv, and Kharkiv), the study systematizes
strategies for the capitalization of digital assets and identifies their impact on the economic
and legal sustainability of urban systems. Three key levels of institutional support for digital
transformation are distinguished: strategic planning and regulatory legitimization of digital
initiatives; the creation of local regulatory sandboxes for testing innovative technological
solutions; and the regulation of digital interaction between local authorities, residents, and
business entities.

It is proven that under decentralization conditions, digitalization gradually transforms the
city into an autonomous digital governance entity capable of responding promptly to external
challenges, mitigating the risks associated with centralized management systems, and ensuring
the uninterrupted functioning of municipal services even during crisis or wartime conditions.
The obtained results highlight the systemic role of digital transformation in strengthening the
economic and legal resilience of Ukrainian cities and outline promising directions for further
research related to the quantitative assessment of the impact of digital platforms on governance
risks, investment attractiveness, and the stability of local economies.
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OCBITA SIK ®PAKTOP EKOHOMIYHOI1
KOHKYPEHTOCHHPOMOKHOCTI!

VY craTTi JOCHIJUKEHO OCBITY SIK KJIIOYOBMH YMHHHMK (DOpPMYyBaHHS EKOHOMIYHOI
KOHKYPEHTOCTIPOMOIKHOCTI Iep>KaBH B yMOBaX III00alizailii, mepexoy 10 eKOHOMIKH 3HaHb
Ta MOCHJICHHS MDKHApOIHOI KOHKypeHIii. OOTrpyHTOBaHO, IO PiBE€Hb PO3BUTKY CHCTEMU
OCBiTH 0€3M0Cepe/IHhO BIUIMBAE HA SKICTh JIIOJACHKOTO KariTaly, IHHOBAIii{Hy aKTUBHICTb,
MPOXYKTUBHICTh TIpalli, IHBECTHIIWHY NpPHUBAOIMBICTE Ta 3JaTHICTh HAIIOHAIBHOI
E€KOHOMIKH aJIanTyBaTHCS 0 TEXHOJOTIYHHX 3MiH. PO3KpHUTO OCHOBHI HAIpsIMH BIUIUBY
OCBITH Ha KOHKYPEHTOCIHPOMOXKHICTb, 30KpeMa, uepe3 (GopMyBaHHS MHpodeciiHuX
KOMIIETEHTHOCTEH, PO3BUTOK HAyKOBO-AOCIIITHOT AISUIBHOCTI, 3a0€3Me4YeHHs IOTPped pUHKY
mpati y KBai(pikoBaHUX KaJpax Ta CTBOPEHHS IEPeyMOB Ul CTPYKTYPHOI MOJEpHizamii
€KOHOMIKH.

[TpoananizoBaHO Mi>KHAPOTHHUH TOCBI] pO3BHHEHUX KpaiH, 30kpema CIIIA Ta ®innsuii,
IO JIEMOHCTPYE BaXKJIMBICTh aBTOHOMII 3aKJIajiB BHIIOI OCBITH, €(DEKTHBHOIO YIpaBIIiHHS
Ta MOEHAHHS OCBITHBOI i HayKOBOI CKJIaJ0BUX. Bo/HOYAC PO3IIISIHYTO NMPHKIIAIN OKPEMHUX
kpain ['mobanpHoTO [liBIHS, e TpOOIEeMH YIIpaBIiHHS, HEY3TOHKEHICTh OCBITHBOI O TUKA
3 oTpebaMu pUHKY Ipami Ta Hee()eKTUBHE BUKOPUCTAHHS PECYpCiB 3HIKYIOTh ITO3UTHBHUH
BIUIMB OCBITU Ha €KOHOMIYHE 3POCTAHHSI.

Oco0nuBy yBary HpHIiJIGHO Cy4acHHMM BHKJIMKaM PO3BHUTKY OCBITH B YKpaiHi,
30kpeMa Hachigkam manaemii COVID-19, moBHOMacmTaOHOI BifHH, BIATOKY KaapiB
Ta CTYIEHTIB, a TaKOX HEBIAMOBIJHOCTI OCBITHIX MpOTrpaM BUMOTaM IHHOBAIIHOT
ekoHOMiku. HaroJyionmieHOo Ha HEOOXIJHOCTI KOMIUICKCHOT MOJEpHi3alil CHCTEMHU
YOpPaBIIHHS OCBITOIO, DO3IIMPEHHS AaBTOHOMII 3aKiajaiB, OHOBJICHHS (DIHAHCOBUX
MEXaHi3MiB, IHTeTpaIii JO CBITOBOTO OCBITHHOTO MPOCTOPY Ta BIIPOBAIKCHHS HOBITHIX
TEXHOJIOT1}1 HaBYaHHSI.
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3po0sIeHO BHCHOBOK, IO PO3BUTOK KOHKYPEHTOCIPOMOKHOI OCBITHBOI CHCTEMH €
CTpaTEeTIYHAM IMIIEpAaTHBOM JUIsI 3a0€3MeUeHHs CTaloro eKOHOMIYHOTO 3POCTaHHSA YKpaiHu
Ta ii yCMIIIHOTO MTOBOEHHOTO BiTHOBIICHHSI.

Knrowuosi cnosa: oceima, euwa oceima, KOHKYPEHMOCHPOMOICHICMb, IHEeCMUUIINA
npueaodnugicme, innosayii, I'noéansnui Iligoens

JEL classification: H25, 122, 128, 033, H70

The article examines education as a key factor in shaping the economic competitiveness
of the state in the context of globalization, the transition to a knowledge-based economy,
and intensifying international competition. It substantiates that the level of development of
the education system directly affects the quality of human capital, innovation activity, labor
productivity, investment attractiveness, and the ability of the national economy to adapt to
technological changes. The main directions of education’s influence on competitiveness are
revealed, in particular through the formation of professional competencies, the development
of research activities, meeting labor market demands for qualified personnel, and creating
preconditions for the structural modernization of the economy.

The international experience of developed countries, in particular the United States and
Finland, is analyzed, demonstrating the importance of higher education institutions” autonomy,
effective governance, and the integration of educational and research components. At the same
time, examples of certain countries of the Global South are considered, where governance
problems, the inconsistency of educational policy with labor market needs, and inefficient use
of resources reduce the positive impact of education on economic growth.

Special attention is paid to the current challenges facing the development of education
in Ukraine, including the consequences of the COVID-19 pandemic, the full-scale war, the
outflow of academic staff and students, and the mismatch between educational programs
and the requirements of an innovation-driven economy. The necessity of comprehensive
modernization of education governance, expansion of institutional autonomy, renewal of
financial mechanisms, integration into the global educational space, and the introduction of
modern learning technologies is emphasized.

It is concluded that the development of a competitive education system is a strategic
imperative for ensuring sustainable economic growth in Ukraine and its successful post-war
recovery.

Keywords: education, higher education, competitiveness, investment attractiveness,
innovations, Global South

JEL classification: H25, 122, 128, 033, H70

[HocranoBka mnpodjaeMu B 3arajJJbHOMY BHIJIAAI Ta ii 3B’A30K i3
BAKITMBHMH HAYKOBMMHU YH NPAKTHYHUMH 3aBJAHHSAMH. Y CyJaCHIX yMOBaX
II00aIbHOT KOHKYPEHIIT MK JepkaBaMH 3pOCTa€ 3HAYCHHS HEMATepialbHUX
YMHHUKIB €KOHOMIYHOTO PO3BUTKY, CEPE/] IKUX HE OCTAHHE MICIIE ITOCIJIa€ OCBITA.
[Tepexin 10 eKOHOMIKH 3HAHB, TMPHCKOPCHHSI TEXHOJIOTTYHUX 3MiH, i IPKATATI3aITis
Ta  TpaHchopmaris PHHKY npami - aKkTyasisyioTh Hpo6neMy 3a0e3neueHHs
BiJIIIOBIAHOCTI HAIIIOHAJILHOT CUCTEMH OCBITH OTpeOaM iIHHOBALIIHHOTO PO3BUTKY.
KoHKYpeHTOCTIDOMOKHICTE CydacHOi KpaiHU Jefaji Oulbllle BU3HAYAEThCA
piBHEM c()OPMOBAHOCTI JIFOACHKOTO KalliTaly Ta 3JaTHICTIO IIBUALIE 3a 1HIINX
TeHepyBaTH Ta BIIPOBAJKyBAaTH 1HHOBAIII].

VY 11bOMyY KOHTEKCTI HEe MOXHA ITHOPYBATH aKTyalbHYy IIP0o0OIeMy BU3HAUCHHS
3aKOHOMIPHOCTEH BIUIMBY OCBITH Ha KOHKYPEHTOCIIPOMOXHICTH EKOHOMIKH.
[IpakTuune 3HaueHHs I1i€l MpoOJIEeMaTHUKU OCOOIMBO 3pocTae A YKpaiHu B
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YMOBax MOBOEHHOTO BIJIHOBJICHHS, a/pK€ MOJCPHI3allis OCBITHBOI CHCTEMH Mae
CTaTH OJHUM 13 KIFOYOBHUX IHCTPYMEHTIB CTPYKTYpPHOI nepeOyn0BU YKpPaiHChKO1
€KOHOMIKH.

AHaniz octaHHix gociaikeHb i myOJikaniii, y sIKHX 3am04aTKOBAHO
BUPIillIeHHSA zlocni)lmynaﬂoi' npoodjaeMu, Ta BUAiJICHHS HeBUPillleHUX paHiine
YACTHH 3arajbHOi NMPoG/ieMH, KOTPHM NPUCBAYYETHCS CTATTS. [Tpobnema
OCBITH € JIOCHTh IDYHTOBHO BHCBITICHOIO B HAYKOBIil jiTeparypi. Brim, Hac
MIKaBIIATH [TEPE Ty CIM Iparti, IKi MpUCBsIYeHI HEeHOMEHY KOHKYPEHTOCTIPOMOKHOCTI
Ta OKPEMHM acHeKTaM PO3BUTKY CHUCTEMH OCBITH B KOHTEKCTI 3a0e3meuyeHHs
KOHKYPEHTOCTIPOMOKHOCTI HaIlioHaabHOI exoHomiku. Tak, €. 1. Boiinosa [1]
copMyIroBaIa KOMIUIEKCHY KOHIICMIIIO I100anbHOT KOHKYPEHTOCTIPOMOKHOCTI
kpain. O. I'. Psabuyk ta C. C. T'oxxynoBchkuil [2] AOCHIIKYIOTH OCOOJIHMBOCTI
PO3BUTKY JIFOJICBKOTO KamiTally siK (aKkTopy 3pOCTaHHS €KOHOMIKM YKpaiHu. X.
Hiemi [3] posrasaae nocin @innsHaii y Tpancopmaiiii OCBITHBOI CUCTEMH. Y
nocmimpkenHsax C. Cigneuskoro ta A. Hlannap [4] 3HaXxoaMMO OTJIsiT IEPCIIEKTUB
TIOBOEHHOTO BITHOBJICHHS OCBITH Y Kpainu. IIpu oMy My BBaskaeMo 3a HeoOXiaHe
BHKOPUCTATHU KEHCH PI3HUX KPAiH y SKOCTI OPIEHTHPIB JUIsi MOKIIMBOIO PO3BUTKY
CHCTEMH OCBITH YKpaiHU B KOHTEKCTI ITOBOEHHOTO BiAHOBIIEHH:. CBITOBUII 10CBi]
CBIJTYUTBH, IIO LI MPUKIAIN HE 3aBKIU € TO3UTUBHUMHU Ta MOXKYTh CIPUAMATHUCS
B SIKOCTI 3aCTCPEKCHHSI.

®opmyJIloBaHHs Hijeil crarri. MeToro cTarTi € aHaji3 OCBITHHOTO
qoaKTopy B KOHTEKCTI 3a0e3nedeHHs KOHKypeHTOCHpOMO)KHOCTl E€KOHOMIKH
kpaiau. OcobnuBa yBara NpuaiISETbCsl YKPATHCHKUM peajlisiM y KOHTEKCTI BiiHH
Ta MMIOBOEHHOI Bi/10Y/10BH.

Buxnan ocHOBHOTo MaTepiaJty 10Cail:KeHHs 3 IOBHUM OOIPYHTYBAHHSAM
OTPMMAHUX HAYKOBHX pe3ynLTaTln. quaCHI/Iﬁ ri100aai3oBaHuil  CBIT
HEMOXJIMBHIT 0€3 KOHKYPEHLIIT MK KpaiHaMH, KOMIIAHIIMH, OKDEMHMH 0C00amMu
Tomo. KOHKypeHIis € CBOTO POy ABMIYHOM PHHKOBOI €KOHOMIKH, OCKUIbKU
«BOHA CIIOHYKAa€ MiJNPUEMCTBA Ta IHIIMX YYaCHHUKIB PHHKOBHUX BIJHOCHUH
BIIOCKOHAJTIOBAaTH CBOIO BUPOOHHYO-TOCIONAPCHKY AiSUTBHICTE 3  METOIO
OTPUMAHHS KOHKYPEHTHHMX IEpeBary [5]. BinmoBigHo, kokHa KpaiHa, fK 1
KOMITaHIsl, HAMAra€Thesi TOCSTTH MaKCHMAJIbHOI KOHKYPEHTOCIPOMOKHOCTI Ha
cBiTOBUX prHKaX. €.1. BoiiHoBa BU3HAYa€ KOHKYPEHTOCIPOMOXKHICTb KPaiHH SIK
SIKICHY XapaKTepUCTHKY KOHKYPEHTHOI MO3UIliT KpaiHU B IIEBHOMY TJII00aJIbHOMY
PUHKOBOMY CEepEIOBHII B KOHKPETHUH mepion vacy [1, c. 44].

Cepel UMHHUKIB (bopMyBaHHs[ Mi)i(HapoL[Ho'i KOHKypeHTOCHpOMO)I(HOCTi
HAIlIOHAJIbHOT GKOHOMIKH BAPTO BIA3HAYHMTH HE TUTBKU 30BHILIIHI, aie if BHY TpillIHi,
0 AKHX HAleKaTh, 30KPEMa, BIACHE CKOHOMidHi, MOMITHYHI, COLiabHi Ta
TEeXHOJNOTi1uHI. J[0 COIliaIbHUX HaJeKUTh, CEpela IHIIOrO, PIBEHb OCBITH Ta
npodeciiHOT MiArOTOBKH, 0 BIUIMBAE HA MTPOAYKTUBHICTD Tpalli Ta IHHOBAIIHHY
aKTUBHICTS [6, c. 98]. OTke, OCBiTa € OTHUM 13 KJIFOUOBUX (PaKTOPIB 3pOCTAHHS
KOHKYPEHTOCTIPOMOXHOCTI €KOHOMIKH.

[TpoTsiroM TUCAYOMITH OCBiITa Oyja HEAOCTYIHO OUTBIIINA YACTHHI JIIOAEH.
VYci 3HaHHS, SKi HEOOX1IHO OYyJ0 OTPUMYBAaTH Maike KOKHOMY, IepeaaBaIncs
Bi/I OAHOTO TMOKOJIHHS JO 1HIIOTrO B paMkax ciM’i uum oOuumHu. Tak icHyBano
TpaauLiiHe CYCIUIBCTBO, € Maihke BC1 yCIaKOBYBaIU Ipodecito ado pija 3aHATh
CBOIX OarbKiB. [HIycTpiasbHa PEBOJIONIS, ypOaHi3allis, COIiaJIbHO-IIOMITHYHI
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3pyLICHHS, K1 Bm6ynnc;[ y pi3HUX Kpamax y XVIII-XIX cr., 3yMOBHIN
30BCIM 1HIIE CHpI/II/IHSITTSI 3HaHb Ta OCBITH. 3 KOXKHUM TOKOJIIHHSIM Bce OiJbIia
yacTKa JIIoJIel 3aiiMarnacs mparero, IoB’A3aHOI0 3 MAallMHAMU Ta MEXaHi3MaMH.
BinnoBigHO, posib OCBITH CTPIMKO 3pOCTalia; HACEJICHHIO 0araThoX €BPONEHChKUX
KkpaiH mouarky XX cT. Bxke Oyja BiacTHBa TOTajlbHa ab0 Maiike TOTalbHA
TPaMOTHICTb.

[Iporsrom XX cT. BiAOynMcs CYTHICHI 3pyIIEHHS B JKHUTTI JIIOJICTBA:
MacoBa eneKTpu(ikamis, PO3BUTOK CYYaCHHX BH[IB TPAHCIOPTY, 3B’S3KY,
OCBOEHHSI KOCMOCY, NOLIUMPEHHS 1HQOpMAaliMHUX TEXHOJOriid Tomo. Yce ue
JOKOPIHHUM YHHOM 3MIHMJIO PUHOK IIpaii. Yce MEHIIa KIIbKICTh mHpodeciii
nepeadayvansa OTPUMaHHS OCBITH «OIHMH pa3 i Ha Bce KUTTA». HaromicTh nemani
OlbIIa KUIBKICTH (DaxiBI[IB OTPUMYE OCBITY MPOTITOM ycCiel Kap’epH (He TUIbKU
OTpUMaHHs HOBOI OCBITH, a i YJIOCKOHAJICHHS ICHYIOUHX HABUYOK). 3MIHIOETHCS
i colianbHa CTPYKTYpa CYCIHIIbCTBA: CIIOCTEPIraeThCs MEPEXia BiJl KJIACOBOTO /10
npodeciitnoro moainy [7]. Yce 1ie 3yMOBIIO€ PUHITUIIOBO HOBY POJIb 3aKJIaIiB
OCBITH y 3a0€3MeUeHHI KOHKYPEHTOCITPOMOXKHOCTI €KOHOMIKH.

CnpoOyeMO  BU3HAQUMTH HACTYNHI HAOpsMU BIUIMBY OCBITM  Ha
KOHKYPEHTOCIIPOMOYKHICTh €KOHOMIKH:

1. @opmysannsa nwodcvkozco kanimany, MiA SKUM PO3YMIIOTH CYKYITHICTh
3HaHb, YMiHb, JIOCBi/ly Ta IHIIUX HEMaTepiaJIbHUX SKOCTEH JIoAel Ta iX rpyrm.
I{iHHICTB JTIOJICKKOTO KaIliTaly BTUTIOETHCS 3a JIOMIOMOTOI0 OCBITH, KBaJi(ikalrii,
3HaHb, HAaBUYOK, BMiHb, 3/1I0HOCTEH 1 TaJllaHTIB, AOCBiTy, CUCTEMH MOTHBAIlil
TOIO, IO (POPMYIOTHCS OKPEMUM 1HJIMBIIOM YIPOJOBXK YChOTO YKUTTS 1 3/1aTHI
3a0e3neuyBatu Bijjady ais doro BiacHuka [2, c. 184-185]. IuBectumii B
JIOACHKUH KaImiTaa € HeOOXiTHOK TIEPeyMOBOIO PO3BHUTKY JIFOJUHH, COIIATBHOI
rpynu, NiJIpUeEMCTBA, OpraHizalli, 1ep >KaBH.

2. Bnaue na innogayitinuii po36umox eKoHOMIKU, 10 BKJIIOYA€E HE JIUIIE CYTO
Nearoriydy, a i HayKoOBO-/IOCIIIHY CKJIAZ0BY, 0€3 SKOi BUIIA OCBITa (PaKTHUYHO
HE MOJKe MTOBHOIIHHO iCHYBaTH. Buia ocBita 3a0e3neuye miAroToBKy (axibIiB
3 BUCOKHMM pPIBHEM HAayKOBHUX, TEXHIYHUX 1 aHATITHYHUX KOMIETEHIIH. Bucoka
SKICTh OCBITH JIO3BOJISIE HE JIMIIIC 3aM03WYyBaTH iHHOBAIlii, a ¥ TeHepyBaTH ix.
SIKicHO miAroTOBIIEH! (haxiBIli HE JIUIIE CaMi aJJaNTyIOThCs 10 HOBUX TEXHOJIOTIN Ta
pillieHb, a i BIPOBADKYIOTH IX Ha MiAMPUEMCTBAX Ta OPTraHizallisiX, 1 IPaIIOI0Th.

3. 3abesneuenns nompeb oepoicasu ma OizHecy y K8aNihiKOBAHUX KAOPAX.
€ OYCBHIHUM, MO 3 TUIMHOM dYacy (axiBIl NPUIUHSAIOTH TPYIOBI BiTHOCHHU
3 pI3HMX NOpUYUH (TICHCIA, eMirpauis[ tomo). Ilpu npomy 3abe3neuyBatu
OesnepepBHe (DYHKIIOHYBAHHS BCIX IANPUEMCTB HEOOXIIHO 3a JONOMOIOI0
PCKPYTYBaHHsS HOBHX KajpiB, IO HEMOXKIMBO Oe3 (yHKuiOHyIouoi ocBiTh. B
YMOBAX PO3BUTKY TIOCTIHyCTPiaibHOI KOHOMIKH Ta Opi€HTALi MepeayciM Ha
noTpedH CTEWKXOJIepiB 3aKiIan BHUIIOI OCBITH «ITOBHHHI BiIrpaBaTH BaXJIMBY
ponb y (pOpMyBaHHI €XMHUX CTAHAAPTIB Y MiArOTOBLI KOHKYPCHTOCIIPOMOXKHUX
criemiaicTiBy [8, ¢. 227].

4. Bnnue piens oceimu na ineecmuyitiny npusabaugicms. lle mor’si3aHo 3
TUM, 110 KBai(ikoBaHI KaJpH 3/aTHI NPAIIOBATH 13 Cy4aCHUMH Marepiajamu
Ta TEXHOJNOTisIMU. PO3BUTOK yHIBEpPCUTETIB, HAyKOBO-JOCHIJHUX YCTaHOB,
TEXHOMApPKiB,  CTAPTAN-€KOCHUCTEM  MIiJBHUILY€  MIJBUILY€  IHBECTHLIHHY
pUBa0JIMBICTH, OCOOJIMBO KOJIM MOBA HJIE PO HAYKOMICTKI Tay3i.
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3BHYaifHO, HE MOKHA BBAXKATH 1IeH MEpesIiK BUYEPITHNM, ajie BiH Ja€ MEBHE
YABJICHHS IPO POJIb OCBITH B 320€3MCUCHHI KOHKprHTOCHpOMO)KHOCTl C€KOHOMIKH.
JlocsaTHEeHHST pi3HUX KpaiH CBITY JOBOMISATH, IO MOOYAYBaTH CTIHKY €KOHOMIYHY
cucremy, sika 0 He Oyna 3acHOBaHa BHHATKOBO Ha pecypcax, HEMOXIHBO 0e3
SKICHOI cucteMu OcBiTH. OHUM 13 SICKPaBHX HpI/IKJIaI[iB € CIIA, ne 3aknagam
BHUIIIOT OCBITH HaJaHa MOBHA CBOOOJA y BHOOpPI OCBITHIX NpoOrpam Ta JKepel
(binaHCYBaHHS, Cepejl SKMX — IUIaTa 3a HABYAHHS, MIATPUMKA OaroiiiiHux
(OHIIB, OKpPEeMHX BUIYCKHHKIB, TPUOYTKH BiJl HAyKOBOi MiSUTBHOCTi TOIIIO.
CIIA e denepaTuBHOIO OepKaBOIO; KOXKEH IITAT MA€ iCTOPUYHO CPOPMOBaAHY
CUCTEMY 3aKJIa/iB OCBITH, SKi ICTOTHO BIJPI3HSIOTHCS OIMH BiJl OJHOTO SK 3a
3aBJIaHHSMU JISUTBHOCTI, TaK 1 3a pe3ysIbTaTaMu HaB4aHHs [9, ¢. 260]. He quBHO,
10 aMepHKaHChbKa CUCTeMa BHILOI OCBITH € OJHI€I0 3 Hailkpamux y cBiti. [1ig
9ac X0JI0JHOI BIHHN aMEepPUKAHChKUHN 1CTEOMIIIMEHT IAIIOB BUCHOBKY, 110 CIIIA
He MaroTh noctynatucsi CPCP y texHonorisx (0co0iauBO 1€ CTajao aKTyalbHUM
TICJIst [OYATKy 3Marab 3a INEpIIiCTh y KOCMOC). BinnosinHo, moyana akTHBHO
TPAIIOBATH HamionaneHa opranizarisi HayKu, a plBCHL HIKUTBHOT OCBITH TIOMITHO
3pic y KOPOTKi TepMiHH. AKaJeMidHa YCHINIHICTh BHITYCKHMKIB ILIKLI CTaja
JIEMOHCTPYBAaTH BHCOKI pe3yJbTaTH, IO (IKCyBajoCs IMiJ Yac TECTyBaHHS
abitypienTiB konemxkis [10, c. 71].

[TpuKkITamomM BaroMoro BIUTMBY CHCTEMH OCBITH Ha KOHKYPEHTOCIIPOMOKHICTh
kpainn € OiHIgHIIL, 1€, OKpiM HAJI3BUYAMHO SKICHOI CEpeHbOI OCBITH,
30epiraeThCs TpaauIliiiHa POJIh 3aKJIa/IiB BUIIIOT OCBITH SK CyCIUILHOTO OJara, 1o
IPYHTYETHCSI HA IPUHIMIIAX SiVistys (PO3BUTKY Ta BiAMOBINAIBHOCTI), CIIYXKIHHS,
COLIIaJILHOTO BIUIMBY Ta COLAJIbHOI piBHOCTI. OJHAK Ha MIDKXHAPOJHOMY piBHI
OaraToctopoHHii (multi-stakeholder) minxin He BUSBUBCSA TOCTATHHO CHIIBHUM,
00 3aXHUCTUTH YHIBEPCUTETCHKUU CEKTOp BiJ pI/IHKOBiBaLlﬁ (marketisation)
[11, c. 217]. IIpn upbOoMy MU BBa)Kaemo, 10 pI/IHKOB13aH1$I MO’KE PO3IIIS/ATHCS
SIK TIO3UTUBHE UM HETaTUBHE SIBUIIIE Y 3aJIKHOCTI BiJ] CBITOTISIAHUX Opi€HTAIlH
JOCTITHUKA.

OCBITHIO CUCTEMY MOYKHA PO3TJISIaTH Ha Pi3HUX PIBHIX:

1. MaKpopiBeHb BKJIIOYAE PI3HI CTPYKTYpH, TaKi SIK MOYATKOBA, cepeHs,
BHIIA, OCBITA JOPOCIMX TOmO. BiH Takoxk BKiIIOYa€ po3pobieHi crparerii
YU TPOLECH HALIOHAJIBHOTO PIBHS, TaKl SK OCBITHI CTAaHAAPTH YU CHUCTEMHU
OIIIHIOBaHHSI.

2. Me3opiBeHb BKIJIFOYA€E OpraHizaiii Ta IHCTHTYIT (ITKOJIA, YHIBEPCUTETH,
iXH1 TAPO3ALIN TOLIO).

3. MikpopiBeHb BKJIIOYA€ IHAMBINIB (CTYIACHTIB / y4HIB Ta BHKIaJadis
/ BUMTEINB), Ki MAKOTh 1HAMBIAYalbHI TPAEKTOPIi HABYAHHS / POOOTH, MOCBIL,
TICUXOJIOT1YHI 0cobimBoCTI Tomo [3, ¢. 18-19].

KOHKYpEeHTOCIIPOMOXKHICTh KpaiHU, TAKAM YHHOM, 0arato B 4OMY 3aJICKUTh
BiJ CTaHy po3BUTKY OcCBiTH. IllompaBia, iCHYIOTE 1 BHHATKH: HAlPHKIaj,
KpaiHu HepCLKOI 3aTOKH HE JICMOHCTPYIOTh cniBctaBaux 31 CIIIA un Benumkoro
Bpurani€io yCHixiB y po3BUTKY OCBITH 1 HAYKH, alle HANEKaTh 10 Haiibararimmx
€KOHOMIK, 1[0 6araTo B Y4OMY JIETEPMiHOBAHO €KCITOPTOM BYTJICBO/IHIB.

bararo kpain ['no6ansHoro I1iBaHs MaroTh ICTOTHI MpoOieMu 13 3a0e3MneyeHHsIM
skocti Hap4yaHHsA. Jleski kpainm [liBnenno-CximHoi Asii (Immonesis, B’ernam,
QiNinmiHk) YacTo 3IMITOBXYIOTHCS 3 HEUUTLOBMMH BUTpPAaTaMH dYepe3 KOPHUCIHBI
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1HTepecn (proﬁteermg) a0o morane ynpasJiHHS (poor governance). Hanpukar, rpouu
BHIUICH] Ha OCBITY, MOXYTh [IGDCHANPABIIATHCS Ha IH(PACTPYKTYPHI POEKTH, LIHHICTH
SIKUX € CyMHIBHOIO. 3aMiCTb IIbOT'0 OyJ10 OM JJOPEYHO IHBECTYBATH B IiBUILICHHS SIKOCTI
BUKJI/IaHHS, pe()OpMYBaHHS HABYAIBHUX IMPOrPaM, PO3BUTOK MPAKTHYHUX HABUYOK
Toio. Lle 3HMXKye 31aTHICTH BUATKIB HA OCBITY CTBOPIOBATH €KOHOMIUHY I[IHHICTb,
II0 CYNEPeunTh MOLIMPEHHM OYiKyBaHHSM TOTO, IO OCBiTa MOBHHHA 30UIBLIyBaTH
MPOAYKTUBHICTB Ipalli Ta CTUMYJIIOBAaTH €KOHOMIYHE 3pocTanHs [12, c. 155-156]. Mu
BBAKAEMO, IO I1i IPOOJIEMH € aKTYaTbHUMU 1 [T Y KpaiHw.

Kpim Toro, cucrema ocitu y kpainax IliBmeHHo-CximHoi A3ii yacTo
CJ1abKO y3TO/KYEThCA 13 3allMTaMM PUHKY Tpaii. BinnosigHo, crioctepiraersest
BHUCOKHUH piBeHb 0€3pOO0ITTS cepe/l BUITYCKHUKIB BUIIIB Yepe3 HEBIINOBIIHICTh
OTPUMAaHMX HABUYOK TOTpedaM EKOHOMiKHA. TakuM 4YWHOM, IHBECTHIII B
OCBITY HE MOXYTh COpPMYBaTH KOHKYPEHTO3/IaTHY POOOYy CHITY, IO iCTOTHO
nocnabioe X MO3UTUBHUH BIUTUB Ha eKOHOMIYHE 3pocTaHHs. KpiM Toro, ocBiTHs
MOJIITHKA 9aCTO PO3pOOIAETHCS 06€3 JOCTATHIX KOHCYJIBTAIH 31 CTEUKXOJIepaMu
(Hanpukian, Oi3HECOM Ta MICIEBHMH TpOMaJaMH), IO 3HWKYE MPAKTUYHY
LiHHICTB pe3ysbTatiB [12, c. 156]. [Toni6Ha cuTyalis criocTepiraeTbes 1 B IHIINX
kpaiHax ['noGambHoro IliBmHsA: Tak, cepen mpoOiem Bumoi ocitm B Hirepii
HA3MBAIOTHCA MOTAHE YIPAaBIiHHS, HEIOCTaTHE (DiHAHCYBAHHS, KOPYIILis, BUTIK
Mi3KiB (brain drain), HenoctaTHs iHPpPACTPYKTypa Il HABYAHHS Ta JOCIiKEHb,
nepeHacesieHHs, 0e3nexoni ¢paktopu Tomo [13, c. 27].

OcBiTHs cucTeMa YKpaiHH TaKOX 31IITOBXYETHCS 3 HU3KOIO BUKJIMKIB, Cepesl
SKUX MOKHA BHOKPEMUTH:

— HEBIAMOBIAHICTb OCBITHIX MpOTrpamM pHUHKY IMparmi (4acTo MNporpaMu
3acTapiBaroTh IIE Ha eTarli po3pooKn);

— neraruBaui BmMB COVID-19 Ta nucraHmiitHoro HaBuYaHHS (JIEsKi
JTUCIUIUTIHA HEMOYKJIMBO BUBUUTH OHJIAIH 0€3 BTPATH SKOCTI);

— BIATIK KaJpiB 3a KOPJIOH 4Yepe3 TMOPIBHAHO HU3bKI 3apoOiTHI IJIaTH B
YKpaiHCBKil OCBITI;

— BWI3J CTYJACHTIB Ta alITypi€eHTIB 3a KOPJOH Yepe3 YSABICHHS PO
HpeCTI/DKHiCTL 3aKopz[0HHo'1' OCBITH;

— BiifHa Ta II0B’si3aHi 3 HEI0 HACHIAKH (OKyMallis TEPUTOPIH, PyHHYyBaHH
HaBYAIBHUX 3aKJIaJIiB, 3arajbHa HeOe3neka nepeOyBaHHs B MicTax, OiekayTH Ta
1HIIII TOOYTOBI HE3PYYHOCTI).

Mu BBakaeMo, 10 KapAWHAIBHI pegopMH B OCBITI OyayTh HEOOXiTHI
Mo 3aBEepIICHHI BifHM, apKke YKpaiHa Mae BCl  MOXIMBOCTI  CTaTH
KOHKYPEHTOCIIPOMOXXHOIO CaMe 3aBJIKH MPUBAOIMBOCTI OCBITH SIK JUIS HAIIMX
CIiBBITYM3HHUKIB, TaK i 171t iHO3eMIiB. Cepel HEOOXIHUX 3aXO0/IIB HA3HBAIOT!

— CTBOPEHHS MEXaHi3MiB KOMIICHcaIii BTpaT y HaBYaHHI, CIIPUYMHEHUX
naggeMicro COVID-19 ta noBHOMAacIITaOHOIO BIMHOIO;

— TIOKpAIIeHHS CUCTEMH YIPAaBIiHHS 3aKjaJaMd OCBITH, 30UIbIIEHHS IX
aBTOHOMIT;

—3a0e3MevYeHHs IHTerpallii BITYN3HIHOT CUCTEMH OCBITH Y CBITOBHUI OCBITHIM
IPOCTID;

— pedopMy MexaHi3MiB (iHAHCYBaHHS CUCTEMHU OCBITH;

— BIPOBA/DKEHHS HOBUX TEXHOJOTIH y CHCTEMY OCBITH Ta OHOBJICHHS
MaTepiaabHO-TEXHIYHOTO 3a0e3nedeHHs [4].
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Ilpu mpomy He cmi 3abyBaTd NMPO IONITUYHY CKIA/0BY pedopMyBaHHs:
OCBITH, A/KE TOJITHYHI PIIICHHS BiIrPAIOTh KIIOYOBY POIb Y PO3BHUTKY Oyib-
K0T cepH KUTTS cycriybeTBa. [lo3uiis mpe3nuaenTa, ypsmay, YCiX MiHICTEPCTB Ta
BIZIOMCTB BIUIMBaTHME Ha €()eKTUBHICTh MpoBeneHHs1 pedopm. He ocTanHio ponb
BHKOHYIOTH 1 0pranu MiCIICBOTO CaMOBPSITyBaHHS, 0COOJINBO B KOHTEKCTI PO3BUTKY
cepenrpoi ocBith. CTiliKuii 3amuT Ha pepopmu HopMyIoTh I‘pOMaI[CBKl oprasxizariii,
npodeciiini acoMiaLll, MPEACTABHUKU Oi3HEC-CITUILHOTHU Ta 1HII CTEHKXOTIICPH.

BucHoBku. Takum 4MHOM, cHCTeMa OCBITH (K BHINOi, TaK 1 CEpeIHBOI)
ICTOTHUM YMHOM BIUIMBa€ Ha KOHKYPEHTOCIPOMOXHICTh KpaiHu. Bona
3a0e31euye pO3BUTOK JIIOJICHKOTO KalliTaly, BIUIMBA€ HAa IHHOBALlIHY aKTUBHICTb,
MiABHIY€E KaJpOBUI MOTEHIaN MiIIPUEMCTB, Tally3ei Ta JepKaBU B LJIOMY.
[uBecTuLiliHa TPUBAOIMBICT TAKOXK 0arato B 4OMY 3aJIS)KUTh BiJl IKOCT1 OCBITH.
[Tepexin 70 eKOHOMIKM 3HaHb POOHUTH TPOOIEMY PO3BUTKY OCBITH KIFOYOBOIO JIJIS
30epekeHHsl BaroMoro Micusl Jep:kaBu Ha CBITOBiM apeHi. [locBin Takux KpaiH,
sk CIIA Ta ®iHAsHAIA, CBIAYUTH MPO BAXKIUBICTH OCBITH Ui 3a0e3meueHHs
€KOHOMIYHOTO 3pocTaHHs. BogHouac mpuknaam okpemux aepkas ['mobambHOTrO
[TiBaHS 1€MOHCTPYIOTh ICTOTHI NPOOJIEMH 3 YIPABIIHHAM OCBITOO, 3aJTy4YCHHAM
KOIIITIB, MPUBEJICHHSAM CUCTEMH OCBITH Y BIAOBITHICTH 10 BAMOT PUHKY TOIIIO.

P03BUTOK KOHKYpPEHTOCIIPOMOXKHOT CHCTEMHU OCBITH € CTpaTeriuyHuM
IMIIepaTuBOM /Il YKpaiHH B yMOBaxX MOBOEHHOTO BiTHOBJICHHA. MosepHizallis
CUCTEMM YTIPaBIIHHS, 3aly4YCHHsS HOBITHIX TEXHOJIOTIH, BHX1J YKpaiHCbKOI
CHCTEMH OCBITH Ha TJ00aJbHUI PHUHOK IMOBHMHHI CTAaTH OJHHUM 13 KJIIOUOBHX
(hakTOpiB PO3BUTKY EKOHOMIKH.
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The article examines education as a fundamental determinant of national economic
competitiveness in the context of globalization, technological acceleration, and the transition
to a knowledge-based economy. In contemporary global competition, intangible factors of
development are becoming increasingly decisive, among which education occupies a central
position. The competitiveness of a modern state is largely shaped by the quality of its human
capital and its capacity to generate, absorb, and implement innovations more effectively than
others. Therefore, aligning the national education system with the demands of innovation-
driven growth and a rapidly transforming labor market becomes a strategic priority.

The study systematizes theoretical approaches to understanding competitiveness and
emphasizes the social dimension of its formation, particularly the role of education and
professional training in enhancing labor productivity and innovation activity. Education is
presented as a multidimensional factor influencing competitiveness through the formation
of human capital, the development of research and technological capabilities, the provision
of qualified personnel for the economy, and the strengthening of a country’s investment
attractiveness. Investments in education are interpreted as long-term investments in sustainable
economic growth and structural modernization.

The paper also traces the historical evolution of education, demonstrating how
industrialization, technological progress, and digital transformation have expanded its societal
role. Lifelong learning and the shift from class-based to professional social structures have
significantly increased the importance of educational institutions in shaping competitive
economies. Education systems are analyzed at macro-, meso-, and micro-levels, highlighting
the interaction between national strategies, institutional governance, and individual learning
trajectories.

International experience is examined to identify both successful models and problematic
cases. The United States is presented as an example of a diversified and autonomous higher
education system closely connected with research and innovation, while Finland illustrates
the model of education as a public good grounded in social responsibility and equality. At
the same time, examples from several Global South countries demonstrate how governance
deficiencies, weak alignment with labor market needs, inefficient resource allocation, and
corruption may reduce the positive economic impact of educational investments. These cases
underline that education contributes to competitiveness only when supported by effective
management and coherent policy design.

Special attention is devoted to contemporary challenges facing Ukraine’s education
system, including the consequences of the COVID-19 pandemic, the full-scale war, the
outflow of students and academic staff, outdated curricula, and insufficient alignment with
market demands. The article argues that post-war recovery provides an opportunity for
comprehensive reform. Priority measures include compensating learning losses, expanding
institutional autonomy, modernizing governance and financing mechanisms, integrating into
the global educational space, and introducing advanced technologies.
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The study concludes that the development of a competitive education system is a
strategic imperative for Ukraine’s sustainable economic growth and successful post-war
reconstruction. Modernization of governance structures, enhancement of innovation capacity,
and international integration of Ukrainian education should become key drivers of national
economic development and long-term competitiveness.
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CYYACHI TEHJAEHIII PO3BUTKY CBITOBOI'O
®PIHAHCOBOI'O PUHKY!

VY craTTi MpoBeeHO MOrINOJIeHe BUBUSHHS CYTHOCTI Ta Cy4acHOI JUHAMIKH CBITOBOTO
(hiHAaHCOBOTO PHHKY SK (DYHIAMEHTAIBHOTO MEXaHi3MY TI00aTbHOTO IEPEPO3MOILTY KaIliTary
B yMOBaxX TOCWJICHHS iHTeTrpamiiHux mporeciB. OcobnmBoi Barn HaOyBae TpaHchopMarris
PHHKOBOI CTPYKTYpH Ml BIUIMBOM CHCTeMHOI LM(pOBi3alii, MmO 3MiHIOE TpaHHHiﬁHy
JOTIKy (YHKIIOHYBaHHs (DIHAHCOBMX IHCTHTYTIB Ta POSIIMPIOE IOCTYII 10 IHBECTHIINHMX
pecypciB. T'OJIOBHOIO METOIO JOCHI/KEHHS € TCOPETHYHE y3arajibHCHHs CTPYKTYPHO
JIIOYHMX XapaKTePHCTHK PHHKY Ta MPOBEICHHS KOMILIEKCHOTO aHANi3y CyYacHHX TEHICHLIH
MDKHApOJHOTO PyXy KalliTaly B KOHTEKCTI BIPOBAJUKECHHs IHTEJCKTYyaJbHUX CHCTEM
YTIpaBIIiHHS.

HocmimkeHHs 6a3y€eThess Ha BHKOPUCTaHHI ITIPOKOT0 HA00py MiKHAPOIHUX iHIUKATOPIB,
[0 OXOIUTIOIOTH TEXHOJOTIYHY TOTOBHICTH CEKTOPY, OWHAMIKY IH(POBHX pPO3paxyHKIB
Ta TMOKA3HUKU CTHYHOCTI I1HBECTHIIWHOI MisSIBHOCTI. KpMTepn PO3BHTKY BIOPSAIKOBAHO
3a KIOYOBMMH BCKTOPAMH: aBTOMATH3Allisi YXBaICHHS pIlICHb depes anropHTMBauuo
NPOILECiB, PO3BUTOK JICLICHTPANIi30BaHNX (DIHAHCOBHX IHCTPYMEHTIB, MEpexia 0 cTpaTerii
COIIaJBHO BiJMOBITAEHOTO iHBECTYBAaHHS Ta 3MIIIHEHHS apXiTeKTypH Kibepcriiikocti. Ha
mizicTaBi 3p00JICHOTO aHAI3y WX YMHHUKIB BU3HAYCHO CTYIiHb BIAMOBIIAIBLHOCTI CyYaCcHHIX
(hiHaHCOBMX CHCTEM, BUMOTaMH SIKHX € INI00aIbHa MPO30PICTh Ta ONEPaTHBHICTb.
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Pesynbrati cBimuath Tpo 3MILIEHHS TapaJurMu (iHAHCOBOI B3a€MOJIT BiJ| XaOTHYHOT
KOHKYpCHIIii 10 MOJENi YCBIJIOMJICHOTO PO3BHTKY, /i€ KIIOYOBUM aKTHBOM CTa€ JOBipa Ta
muQpoBa eTHKa yI9acHHKIB. [[pakTHIHA 3HAUYIIICT TPOBEACHOTO aHAaJi3y TOJISTae Y MOKIABOCTI
BUKOPHUCTaHHS #Oro BHCHOBKIB JUIsl ONTHUMI3allil HAI[IOHAJbHUX IIPOrpaM EKOHOMIUHHX
TIepeTBOPEHb Ta TapMOHi3allii (IHAHCOBOrO pEryJIOBaHHA 3 MDKHAPOJHUMHU CTaHIapTaMH
Oe3rmexy. 3arponoHOBaHNH aHATI THIHHH ITi/IX1T CITyTYe 623010 JUTst MaifOyTHIX HAyKOBHX ITOLITYKiB
y cdepi GpiHaHCOBOI iHKEHEPil Ta PO3POOKH CTPATETIH CTaIOr0 €KOHOMITHOTO 3POCTAHHS.

Kniouosi cnoea: ceéimosuit ¢pinancoeuit punox, yugposizayis, ineecmuyii, ¢ionogioanvne
ineecmyeannsa, wimyunuil inmenekm, Qpinancoea cmadiibHiCMb, MIJICHAPOOHUI pPYX
Kanimasy

JEL classification: F30, F37, G11, G15, 033

The article presents an in-depth study of the nature and current dynamics of the
global market as a key mechanism for the global redistribution of capital in the context of
growing integration processes. Special attention is given to the transformation of the market
structure under the influence of digitalization, which changes the traditional way financial
institutions operate and expands access to investment resources. The main aim of the study is
to provide a theoretical overview of the main structural features of the market and to conduct
a comprehensive analysis of current trends in international capital movement in the context of
introducing intelligent management systems.

The research is based on the use of a wide range of international indicators that cover
the technological readiness of the sector, the dynamics of digital payments, and indicators of
ethical investment activity. Development criteria are organized according to key directions:
automation of decision-making through algorithm-based processes, development of
decentralized financial instruments, transition to socially responsible investment strategies,
and strengthening of cyber resilience. Based on the analysis of these factors, the level of
responsibility of modern financial systems is defined, with key requirements being global
transparency and operational efficiency.

The results show a shift in the paradigm of financial interaction from chaotic competition
to a model of conscious development, where trust and digital ethics of participants become the
main assets. The practical value of the analysis lies in the possibility of using its conclusions
to optimize national economic transformation programs and to harmonize financial regulation
with international security standards. The proposed analytical approach serves as a basis for
future research in the field of financial engineering and for the development of strategies for
sustainable economic growth.

Keywords: global financial market, digitalization, investments, responsible investing,
artificial intelligence, financial stability, international capital movement

JEL classification: F30, G11, G15, 033

IlocranoBka mnpodjeMu B 3arajJibHOMy BHLJSAAI Ta il 3B’A30K i3
BAKJIMBHMHU HAYKOBHMH YH MPAKTHYHUMH 3aBAAHHAMHU. Y Cy4acCHOMY CBITI
(iHAHCOBHMI PUHOK € OJHHM i3 KIIOYOBHX YMHHHKIB €KOHOMIYHOTO PO3BHUTKY
Ta MaKpPOCKOHOMIYHOI CTaOUIBHOCTI, sKHi 3abe3meuye Oe3lepepBHUN PyX
Kamitajgy MK eKOHOMIYHHMH cyO’ekTamu. [locmieHHs Ti00anbHOT B3aeMOJIIT
(iHAaHCOBMX pPHUHKIB CHpHUSA€ IHTErpaIlii HalllOHATLHUX CEKOHOMIK, BOJHOYAC
ITiJIBUIIYIOYH BPA3JIMBICTh CHCTEMH JIO JOKIBHHUX 3001B, SIKi MOXYTh IIBUKO
TpanchopmyBaTucs B MacmTabHI KpU30BI SBUIIIA.

3a yMoB 1H(ppoBoi TpaHchopMalii 0coOJMBOI aKTyalbHOCTI HalyBae
(opMyBaHHs THYUYKHX 1 HAJIIHHUX MEXaHI3M1B yIIPaBIiHHS Ta KOHTPOJIIO, 31aTHUX
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MATPUMYBATH CTabUIBHICTh (DIHAHCOBOI CHCTEMH B CEPEIOBHIII 3POCTAI0YO]
HEBU3HAYCHOCTI. Y IbOMY KOHTEKCTI CHCTEMHE OCMHCIICHHS POJIi INTY4HOrO
IHTEJIEKTY Ta MPHUHIIMIIIB BiAMOBIAAIEHOTO HOTO BUKOPUCTAHHS CTA€ BAKIMBUM
SIK JUUTsl HAYKOBHX JOCIIPKEHb, TaK 1 UIsl PAKTHYHOI JTiSUTBHOCTI, OCKUJIBKU came
BOHM BHM3HAUaTUMYTh HampsMu (opMyBaHHS HOBOi (DiHAaHCOBOI KyJIbTypHU Ta
3a0e3neyeHHsI KibepcTiiiKkocTi T106anpHOi (hiHAHCOBOI €KOCUCTEMH.

AHaNi3 ocTaHHIX AOCTiIKeHb i myOJikaniii, y sIKHX 3alM04aTKOBAHO
BHUPILIEHHs J0CTi/XKYBaHOI Po0/eMH, Ta BUAIJICHHS] HeBHPIllIEeHUX paHile
YACTHH 3arajibHOI NPod/1eMH, KOTPUM NPUCBAYYETbCSA CTATTS. JlOCTIKEHHS
3aK0H0MipHOCTeI‘/’1 (DyHKIIIOHYBAHHS CBITOBOTO (DiHAHCOBOTO PHHKY, HOro
lHCTI/ITYI_III/IHOI CTPYKTYpH Ta TpaHchopMaLiiHIX npouecua B yMOBax rioOanizarii
3al{MaloTh NMPOBIAHE MiCLE B Cy4aCHOMY EKOHOMIYHOMY JaucKypci. Teoperuuni
3acajd aHali3y MDKHApOJHUX IMOTOKIB KamiTaly Ta (iHAHCOBOI iHTerpaii
C(I)opMOBaHO B Mpaugx 3apyOLKHHUX JOCIHITHUKIB, 30KpemMa b. AﬁerrpiHa
SAKUH Yy MOHorpa(i)ll Globalizing Capztal 06rpyHTyBaB ICTOpUYHY LMKIIYHICTD
Ml)KHapo,[[HOI ¢inancoBoi iHTerpamii Ta il 3aJEXKHICTH BIiX 1HCTI/ITYLIII/IHI/IX
MexaHi3miB perymoBanHs [1]. Tlogampmmii po3BUTOK Teopii TriI00albHUX
¢dinaHcoBHX mucOaIaHCiB 1 HECTIHKOCTI ()IHAHCOBHX CHCTEM IPEICTaBICHO Yy
pobortax I'. Peii, sika moBena icHyBaHHS T7100aibHOrO (DiHAHCOBOTO LIUKIY SIK
Ha/THAIIOHAILHOTO (haKTOPY, IO BIUTMBAE HA MOHETAPHUIA CYBEpPEHITET KpaiH [2].
BaxxnuBuii BHECOK Y pO3yMIHHS IHCTUTYLIHHOI CTPYKTYpPHU CBITOBOTO (JiHAHCOBOTO
pHUHKY 3po0uieHo y npaipix Akicika O., ana I'., Tpiani C., sxi PO3IIIAAI0Th BILINB
¢inancoBoi riobamizamii Ta (blHaHCOBoro PO3BHTKY Ha €KOHOMIYHE 3pPOCTAaHHS
IUIIXOM aHalli3y MiKHapoIHOT iHaHCOBOI 3BITHOCTI [3].

VYkpalHChKI HAYKOBIII aKTUBHO JTOCIIDKYIOTh TpaHChopMaIlito (iHaHCOBHX
CUCTEM B yMOBax rio0aiizaiii Ta perioHamzamii. ¥ cy4acHUX MOHOTpa(iuHUX
nocmpkeHHsax C. B. OnHumka Ta KOJIEKTUBY aBTOpIB IPOAHANI30BAHO
TpaHncopmalito GiHaHCOBOTO MPOCTOPY YKpaiHHU ITiJI BILTHBOM IJI00ai3aiifHuX
1 gernoOami3alifHUX MPOIECIB, a TaKOX IHCTUTYLIWHI 3MiHH (iHAHCOBOTO
PUHKY B YMOBaxX BO€HHHMX Ta €KOHOMIYHMX MOKiB [4]. [luTanHsa cTpyKTypHOL
Mo,uepHi3aui'1' (hiHaHCOBOTO pUHKY YKpaiHU B KOHTEKCTI €BPONEHCHKOT IHTErparii
BUCBITJICHO Y Tparx B. Mimerka ta O. [I3i06moka [5], 1€ aKmCHTYEThCs
yBara Ha 1HCTI/ITyLIII/IHII/I ajianTauii Ta TapMOHI3aLli PEery/IsSTOPHUX CTAaHIAPTIB.
Bonnouac Baromuii BHECOK y JOCIHIPKEHHS MIXXHAPOJHUX (DIHAHCOBUX MOTOKIB
Ta IHBECTHUIIHHIX npoueciB 3p06I/IB A. O. 3an04, IKUH y CBOIX Iparsix aHaii3ye
BIUTMB MDKXHApPOJHUX peI/ITI/IHFIB IHCTUTYIIIHHOI SIKOCTI Ta MaKpoeKOHOMquo'i
CTaOUIBHOCTI HA PyX KamiTally 1 pOo3BUTOK (DIHAHCOBUX PHHKIB y TI0OanbHIN
eKoHoMi1li [6].

Kpim Toro, cborosiHi B eKOHOMIYHOMY CBITI (POpPMy€ThCSI HAYKOBUI HAIIPsIM,
NPUCBSYCHUI €THYHUM acriekTaM mudposizaii anchus 3okpema, y crartax C.
3y60dd OIS AAETECS TpaHchopmallisi pUHKY ] BILTHBOM €KOHOMIKH HATJISIITY
Ta KOHUEeHTpauii mudpoBoi Biaagu [7]. ¥ cdepi cramoro Ta BiIMOBITAIEHOTO
inBectyBanHs (ESG) 3Haunuit BHecok 3pobiieHo P. beGuykom Ta P. Tannaniroro,
SK1 KpUTUYIHO OIiHIOIOTH BIuIMB ESG-cTpareriii Ha KopriopaTUBHE YIPaBIiHHSA Ta
PHHKOBY e(heKTUBHICTB [8].

ITorpy HasABHICTH IPYHTOBHHMX JIOCHIDKEHb, Yy HAyKOBIM JiTepaTypi
3aJIMIIAETHCS HU3KA HEBUPILICHUX aCIEKTiB:
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Ilo-neprme,  BiACYTHIH ~ KOMIUIGKCHMI — MiAXiT 10  OLIHIOBAHHS
B3a€MO3AJICKHOCTI MK pIBHEM TEXHOJOTIYHOI aBTOMaTu3alli (hiHAHCOBHX
MPOIIECiB (30KpeMa BUKOPHCTAHHSAM IITYYHOTO 1HTENEKTY) Ta TpaHCHOpMAIliEro
€TUYHOI IMapaJurMU I1HBECTYBaHHsS. bBUIBINICTh JOCITIDKCHb aHATI3yIOTh abo
TEXHOJIOTTUHY ecpeKTI/IBHiCTL anropHTMquHx pimeHL a0 MHUTaHHS CTaJoro
(hinaHCYBaHHSI, OJIHAK HE IHTCIPYIOTH Ili /(BA BUMIPH B €INHY aHAIITHIHY MOJICIIb.

[To-npyre, HEAOCTAaTHBO PO3KPUTO MEXaHI3M BIUIMBY HHU(PPOBOi aBTOHOMIT
¢inancoBux riatpopm Ha (OpMyBaHHs 0araTonoyIIpHOI CTPYKTYpH CBITOBOTO
¢inancoBoro puHKy. IlornubnenHs perioHamizaiii Kamitaiay, MOCHJIEHHS poJi
HaI[lOHATTLHUX U(POBUX EKOCUCTEM Ta OOMEKEHHS TPAHCHAIIOHATTLHUX MMOTOKIB
JAaHUX CTBOPIOIOTH HOBY KOH(Irypariro iHaHCOBOI apXiTEKTypH, sKa MOTpedye
TEOPETUYHOT0 OCMUCIICHHS.

[To-tpere, mmTaHHS KiOepOe3NMeKkn  pO3IIIATAETECS  TEPEBAKHO Y
MPUKJIAJHOMY acCIeKTi, TOAl SIK i podb SK CHUCTEMOYTBOPIOIOYOIO YMHHHKA
(iHaHCOBOi CTAOUIBPHOCTI TIOOATBPHOTO PHHKY 3QJMINAETHCS HEIOCTATHBO
KOHIICTITYa1i30BaHOI0.

OTxe,iCHYy€ HayKOBaMPOTaJIMHA 010 IHTETPOBAHOT 0 AHAJTI3Y TEXHOJIOTYHUX
IHHOBAIII, €TUYHOI BIIOBIIATBHOCTI Ta IHCTUTYIIMHOI 0AaraTOMOJIAPHOCTI SIK
B3a€MOINOB’A3aHUX JIETEPMIHAHT PO3BUTKY CBITOBOrO (hiHAHCOBOTO PHUHKY B
yMoBax 1u(ppoBoi Tpanchopmartii.

V 3B’43Ky 3 UM CTaTTs CHOPSIMOBaHA Ha MOJOJAaHHS 3a3HAYEHUX PO3PHUBIB
UUIAXOM  (OPMYBaHHS KOHUENTYaNTbHOI MOJENI, IO MOEHYE TEXHOIOTTIHY
Moz[epH13au1}o COLiaNbHY BiANOBIIATBbHICTh IHBECTYBAaHHS Ta KiOEPCTIHKICTH 5K
KJIIOYOBI JIpaiiBepy €BOJIIOLIT I100a1bHOT0 (PIHAHCOBOTO CEPEAOBUILA.

®opmy II0BaHHS LiJIel cTaTTi. MeToro CTaTTi € TCOpETHYHE y3aralbHEHHS
CTPYKTYpH Ta (yHKIIH CBITOBOrO (DiHAHCOBOTO PHUHKY, JI€ JaHa IMPHUKIaIHA
OLIHKA CYYaCHHX TCHICHIIH MDKHAPOJZHOTO pyXy KamiTaly B YMOBax
wu¢posizail. OcobnmBa yBara NPUAUISETECS aHANI3y BILUIMBY IITYYHOTO
IHTEJIeKTY, BIANOBIIAIBHOTO 1HBECTYBAaHHS Ta KibepOesneku Ha GopMaTyBaHHS
HOBOI (DiHAaHCOBOI KyJIBTYPH, 3 METOIO BUSBIICHHS YMHHUKIB, IO 3a0€3MEUyIOTh
nepexij 10 MOJEIi CTaJloro Ta YCBIIOMJIEHOTO PO3BUTKY I100aTbHOT €EKOHOMIKH.

BukJiax 0CHOBHOI0 MaTepiany 10CHiIZKeHHS 3 TOBHUM O0IPYHTYBAHHAM
OTPUMAHHUX HAYKOBHX pe3yJbTaTiB. CBITOBHI (piHAHCOBUN PUHOK € MOAI0HUM
JI0 KpOBOOOIry riio0anbHOi €KOHOMIKH, Y SIKOMY TOCTIHHO pyXaroThCsl I'POLIOBI
MOTOKH, IHBECTHIIi, KPEIUTH Ta pHU3MKH. BiH 3a0e3nedye 3B’S30K MikK
BUPOOHUIITBOM 1 CIIO)KMBAHHSM, MK THMH, XTO Ma€ HAJTUIIIOK KaHiTany, 1 TUMU,
XT0 1moTpedye dinancyBanHs s po3BUTKY. Came 4epes 1el PHHOK 3iHCHIOEThCs
PO3MOJLT PECYPCIB MiXK CEKTOPAMH CKOHOMIKH, MiJTPHUMYEThCA CTAaOLILHICTH
IpOILIOBOTO 00Iry, (hOPMYIOTHCS HpoueHTHl CTaBKH Ta BapTICTB axtugis [9]. Moro
poboTa moniOHa 10 cepis eKOHOMIUHOI CHCTEMH, SIKa Ma€ YHIKaJlbHI aclieKTH B
OJTHOMY CETMEHTI, Jal0YH MOKJIMBICTh MUTTEBO BIZJOOPA3UTHCA HA IHIINX, a CaMe
BIUTUBATH HA IiHY, PIBEHb 3aHITOCTI Ta IHBECTHUIIIITHI O9iKyBaHHs. SIKIIIO pUHOK
¢yHKIIOHYE €(EeKTUBHO, EKOHOMIKA OTPUMYE CTAOLIBHICTD 1 3pOCTAaHHS, a AKIIO
HaBIAKH — BiH MEPEBAHTAKCHUN CHEKYJALIsIMA a00 HEIOBIPOIO, 1 K HACIIIOK
HACTa€ KpHU3a, sIKa BIITYKY€ETHCS Y BCIX cepax KUTTSL.

[Ipote ponb (iHAHCOBOTO PUHKY HE OOMEKYETHCS JHINE TPOIMIOBUMU
orepauisMi. BiH cTaB MOKa3HUKOM JIOBIpH, TEXHOJOTIYHOTO PO3BHTKY Ta
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spinocti cycrinbeTBa. Came TyT BioOpakKaeThesl, HACKLUIBKH JIIOACTBO TOTOBE
CIBIPALIOBATH, lHBeCTyBaTH y MaiiOytHe Ta ginuTucs pusukamu. Lugposi
TEXHOJIOT11, IITYYHUH 1HTEJIEKT, aHATITUYIHI CUCTEMH € HE MPOCTO IHCTPYMEHTH,
1€ TIPOSIBU HOBOI KyJIbTYpH (PiHAHCIB, /I TOJOBHUI (PaKTOP MIBUIKICTH, TOYHICTH
1 HpOBOpiCTb TakuM 4WHOM, CBITOBHI Q)iHaHCOBm?I PUHOK CHOTOJHI HE JIWIIIe
CYKymHiCTb OaHKIB, OipK 1 (OHIIB, a Iina EKOCHCTEMa B3AEMOAIi, y sKiii
€KOHOMIYHa JIOT1Ka MePeIUTITAETHCS 3 TEXHOJIOTTYHUMHU 1HHOBALISIMU, I0BIPOIO Ta
BiJIIIOBITaJIbHICTIO.

Ile nmexinbpka AecATWIITH TOMY (iHaHCOBI omeparii BuMaranu ¢izu4HOl
NPUCYTHOCTI Ha pi3HUX 3axonax. [Ipuramyemo mamepoBi JTOKYMEHTH, 1€ st
minucanHs ab0 OTPUMAaHHSA 3roJd TOTPIOHO OyJI0 MPOWTH JIOBTi IMPOIECH
MiATBEPPKCHHSI, aJle Ha ChOTOJIHI OLIBIINICTh YTO/ 3IIMCHIOETHCS B €TICKTPOHHOMY
dbopmaTi MUTTEBO, Yepes mapy KianaHb. Taka TpaHchopmallis craga MOKIHBOIO
3aBASAKU [UPPOBUM TEXHOJIOTISAM, SIKI Bi):[KpI/IJ'II/I (hiHaHCOBMI PUHOK HABITH ISt
maJioro Gi3zHecy, TNPUBATHAX iHBecTopiB i cTapTamis [10]. 3apa3 MOYJINBICTB OpaTn
yHacThb y HbOMY BiJIKpHTA HE JIUIIE BETUKUM OaHKaM, a i yciM, XTO Ma€ JOCTYII 10
iHTepHeT 3B’ s13KY. [ mobanizanilini mporecu 3po0nIIy el pUHOK B3a€EMO3aJIeKHUM,
Jie 3MiHHM Ha OJHIN Oip’Ki MOMEHTAIILHO BIATYKYIOTHCS B 1HIIMX YacTHHAX CBITY,
3pOCTaHHS MPOLEHTHUX CTAaBOK a00 KOJMBAHHS BAIOTHUX KypCiB BIUIMBAE Ha
IHBECTUIIIMHI DIIICHHS, BAapTICTh TOBApiB 1 HaBITh HA 3aHHATICTh HACEJCHHS.
Takum yuHOM, (PiHAHCOBUIM PUHOK IEPETBOPUBCS HA HEPBOBY CUCTEMY CBITOBOI
€KOHOMIKH, Jie¢ OyIb-SKUI IMITYJIEC MOXKE BUKIHKATH €()EeKT JOMIHO.

I'moGanpHMil (iHAHCOBHI PUHOK SIBIISIE COOOIO IIJTMH KOMIUIEKC CHCTEM,
SKUW Mae 0araTo CerMeHTIB, IO B3a€MOJIIOTh MiX c00010. BamtoTHMIT pUHOK
BIJINIOBiTae 3a OOMIiH TpOIICH, PUHOK KaIiTalliB 3a JIOBIOCTPOKOBI IHBECTHIII,
KpEIUTHUI PHMHOK 32 KOPOTKOCTPOKOBE (biHaHCYBaHHSA 6i3Hecy Ta CHOKMBaYiB,
PUHOK JICPUBATHBIB 33 YIPaBTiHHS pH3MKaMK, a CTPaxOBHii PHHOK 32 (piHAHCOBHIT
3axXHUCT BiJ Henepez[6aquHx nofiii. KoxkeH 3 muX CerMeHTiB Mae BiacHe
PO3YMIHHS, ale BCi BOHM B3a€MOIIOTH MK coOoio. Hampukmazx, spocraHHs
TOIHTY Ha KPEUTH CTHMYIIIOE PyX KalliTaly Ha PHHKY LIHHAX naneplB a BaJIIOTHI
KOIIMBAHHS O/Ipa3y BILIMBAIOTH HA MPHOYTKOBICTh IHBECTHIIIN. YCE LE CTBOPIOE
OaraTopiBHEBY €KOCHCTEMY, JI¢ KalliTal IMOCTIHHO ITyKae HahedeKTUBHIMI
HanpsMKH 3aCTOCYBaHHS. B peanisix BUrisiiae Tak, o oHa KOMIIaHig 3 OJHOTO
KOHTUHEHTY MOXE€ PO3MICTUTH CBOI aKIlii OHJIAMH, IHBECTOpP 3 IHIIOTO MICI
3HaXOKEHHS a00 KpaiHM, 32 OJJHUM JIMII HATUCKOM 3 JIETKICTIO MOKEe TIPUA0aTH
iX 3a CeKyHIH, a IIAaTGOpMa B aBTOMATHYHOMY PEKHMi IEpeBe/e BalOTy Ta
pO31'I0,Z[1J'II/ITI> MOXTHBI IpoOutemu y mokyiti. ToGTo, cydachuit hinaHCOBHI PHHOK
— Li¢ NOCTIfHUH PYX, y IKOMY TOJIOBHY POJib BifiIrpa€ MWBHAKICTD i JOCTYIHICTb y
PI3HUX TOYKaX CBITY.

HalronoBHIIIOW PHUCOI0 OCTAaHHBOTO JCCITHIITTS cTaja MuQpoBi3allis.
Coorogni onyailH OaHKM, MOOITBHI TaMaHIIi, KPHUITOBAJIIOTH, TOKEHI30BaH1
aKTHBU TOCTYIOBO 3MIHIOIOTh CIIOCIO B3a€MOZIH JIOZCH 13 BIPTyalbHHMH
IPOILIMMA. Sxuro paniiie uist BIAKPUTTS paxyHKy noTpibeH OyB OaHK 1 uepra, To
ChOTOJIHI Oy[b-sIKa JTFOJIMHA MOKE CTBOPUTH BJIacHHWU (piHaHCOBHUI MOpTdens y
tenedoni [11]. 3aBasku po3BUTKY y (DiHAHCOBUX TEXHOJIOTISIX, MOCIYTH CTaIH
JOCTYMHIIIUMU Ta OUTBII BIIKPUTHMH JJis BCiX. Hampuknan, mianpuemini Temep
MOXYTh OTPUMATH MIKPOKPEANUTH 3a KiIbKa XBUJIMH, a IHBECTOPH OpaTH y4acTh
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Y MDKHApOJIHUX MPOEKTAX, 1e IPOILi 30HparoTh He6am[y>i<1 JIFO/IN 3 YCBOTO CBITY
6e3 nocepeqHuKiB. Pa3oMm 13 TUM 1IU(poBi3aLlis BIIKpUIa i HOBI BUKIIUKH, a caMe
MUTaHHs OC3MEKH JaHNX, KIOEPPHU3UKH | HA/IMIPHOT aBTOMATH3ALIIT, KOJTH PILICHHS
YXBAIIOIOTh 3aNporpamMoBaHi anroputyu, a He cami moau. Ilogo mrydnoro
1HTeJ1e1<Ty, BIH TIOCTYIIOBO CTAa€ HOBUM (DIHAHCOBMM DATHMKOM Y IIiANPUEMLIB,
KM JI0ToMarae MpoaHalisyBaTn PUHOK, TCHJICHIIIT Ta BUSHAYATH iHBECTUIIHHI
pusukn. [Ipore Taka TEXHONOrI4HA EBOIIOLIsA BUMATa€ BiANOBINAILHOTO MIIXOY,
TOOTO YMM BUIIHMIA PiBEHb aBTOMATH3AIII{, THM Ba)XJIMBIiIIe 30€piraTi mpo30piCTh
1 KOHTPOJIb HaJl IPOLIECAMH.

CeiToBuii (DiHAHCOBHI PUHOK OLUTBIIE HE OOMEKYETHCS KOHKYPEHIIIEIO
3a mBUAKUM TpuOyTKoM. Hapasi BiH Oulbllie yBaru NPUIUISE TaK 3BAHUM
BiIMOBiIabHUM 1HBeCTHUIlISIM. [le o3Hauae, 110 1HBECTOPH OIIHIOIOTH HE JIMILE
(iHaHCOBY BUTOAY, a W EKOJOTIYHHH, COIIaTbHHUIA 1 YIPaBIIHCHKHHA BILIUB
KOMIaHii. [HImMu crioBaMu, KariTall MOYMHAE MPALOBATH HA KOPUCTH HE TUIbKU
npubyTKy, a i cycninbeTBy. KoMmaHii, ki HEXTYIOTh IPUHIIMIIAMH €KOJIOTIYHOCTI,
MOCTYIIOBO BTPAYaroTh JJOBIPY iIHBECTOPIB 1 PUHKOBY IIPHUBA0JIMBICTD CEPE/T iHIITHX.

Koxna Benuka (iHaHcoBa Kpu3a HIKOJIWTH HE JIMIIE €KOHOMII, a i cTae
MIPUCKOPIOBAYEM 3MiH, KM 3MYIIy€e TEperiiTHyTH BiacHi cimadki micis. Came
KpU3a pO3KpUBA€ Te, L0 JOBrO IrHOPYBAJOCA: 3aJEKHICTh Bl PU3HKOBAHHX
orepariii, Opak TOTIBKOBUX KOIITIB, ClIa0Ke pery moBaHHs abo HecTIHKICTh
OaHKiBCbKOTO cextopy. Jle y pesysbTari BUKMBAIOTh HAMCHMIBHILIIL, HE Ti, XTO
LIBH/IKO pearye, BIPOBAKYE IHHOBALIT Ta 0aunTh JIOBFOCTPOKOBY MEPCIICKTHBY .
Kpmsa 2008 poky nokasana, 1o HaBiTh HAHOLITBII KOPHIOPALii He 3aCTpaxOBaHi
BiJl PHU3HKIB, AKIIO 1rHopy}0Tb MPUHIUITN ¢)1Hch01301 npo3opocti. Came
micyist Hei CBITOBA CHIIBHOTA IM0YaNa aKTHBHIIIC BIPOBAUKYBATH CTAaHIAPTH
BIJIIOBIANILHOTO YIPABIIIHHS, CTBOPIOBATH CHCTCMH OLIHIOBAHHS PU3HKIB Ta
CTHMYIIIOBATH OSABY HOBHX TEXHOJIOTIYHUX pimieHs [12]. H0m6HI/IM MTOIITOBXOM
B CBITi cTana Bioma BciM nannemiss Covid-19, sika 6YKB8.J'IBHO 3a KUJTbKa MICSIIIiB
3MIHWJIA CBITOBUH TMOPSIOK (PIHAHCOBUX OTMeEpalliii, MepeMiCTUBIIN OUIBIIICTh
nporieciB 'y mudpoBuii mpoctip. Te, Mo paHime BBaXalIoCs BHHITKOM, CTaJIO
HOPMOIO: JMCTaHLINHI pO3paxyHKH, HU(POBI IUIATHOPMHU, OHJIANH-KPEIUTH,
SKI TIOKJIAJIM TI0YaTOK HOBIH (iHAaHCOBIM KynbTypi. HaromicTs, pi3HOMaHITHI
BUKJIMKH BIJITPAIOTh POJIb CBOEPIAHOTO (PUIbTpa, IKUN NMpuUOHpae 3aiiBl pU3UKH,
MOTHUBYIOUM Oi3HEC Ta ypsAM JiATH OUIBII PO3YMHO, a CIIOKHMBadiB MpUAMaTH
(dinaHcoBi pimeHHss Oinbir ycBimomuieHo. KokeH 3 eramiB HeCTaOlLIbHOCTI
Jla€ TOILITOBX JO CTBOPEHHS HOBUX TEXHOJIOTTYHUX 1 MPABOBUX 1HCTPYMEHTIB.
3aMicTh XaOTHYHHX pPePOpM TPUXOATH MPOAYMaHi PIMICHHS: 3pOCTAaE POJb
aHAJIITUKH, NPOTHO3YBaHHS, un(prBoro MOHITOpHHTY. ChOToJIH1 PeryJroBaHHs
q)lHaHCOBI/IX TpOLECiB Jefiani OlIbIIe CIMPAETHCS Ha aBTOMATH30BAHI CHCTEMH,
SIKI B PEXHMI PEanbHOro 4acy BiICTEKYIOTh TPAaH3AKIi, MOBEIHKY PHHKY i
MOXIHBI BiXHICHHs. CaMe i MCXaHI3MH CTaJIi OCHOBOIO HOBOI ePU yNPABIIIHHS
PHU3UKaMH, 1€ BAXXIIMBUM € HE CTIIBKH YHUKHEHHS IOMHJIOK, CKUTBKU IIBUIKICTD
pearyBaHHS Ha HHMX. 3aBISKU 1IbOMY (DIHAHCOBI CHCTEMH CTAlOTh HE MPOCTO
CTaOUIbHUMH, @ TOTOBUMHU BYHMTHCSI Ha BJIACHOMY JIOCBiJli, HAKOIIMYYIOUH Pi3HI
JlaH1 Ta He MOBTOPEHHS OMUJIOK BIACHOTO MUHYJIOTO.

Cporo/1Hi roJI0BHA 3arpo3a MoJisArae He y 3BUMHUX €KOHOMIYHUX KOJIMBAaHHSIX,
a y TEXHOJIOTIYHMX pPH3WKax, 110 BUHUKAIOTh Ha IMEpeTHHY IudpoBizarmii i
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ro6anpHOi iHTerparii. [HHOBaIiiHI BUKJIMKHA BiOOpakatOThCS B MPOMUCAHHUX
anropuTMax, Kibeparakax, MaHIIYJSALISIMU BEJIUKHUX JaHUX, BUTOKU 1HQOpMaIii
a00 HecTpaBHICTh MTYYHOTO IHTEIIEKTY MOXKYTh IIPU3BECTH JI0 BEIMKUX 3HAYHUX
HACJIIJIKIB, HI’)K eKOHOMIYHI KpHu3H. B Taknx yMoBax iHaHCOBA ccTeMaMae Oy TH He
MPOCTO CTAOLIBHOIO, A i CHJTBHOIO, TOOTO 31aTHOIO LIBH/IKO PEAryBaTH, HABYATHUCS
Ta BiIHOBIIOBATHCS. Takuil rOJTOBHUH BUKIMK Cy4aCHOCTI IIOJISTae y TOMY, 100
BM1JIO MOEJHATH TEXHOJIOTIYHY MIBHIKICTH 13 JIFOJCHKOIO BIAMOBIIAIBHICTIO Ta
po3yMiHHsAM y nigx. Came 1ie T03BOJII€ YHUKATH TII00ATBHUX KatacTpod, OyTh
TOTOBHUM JI0 PHU3HKIB Ta MEPETBOPIOBATH OyAb-sKy KpHU3y HE Ha 3arposy, a Ha
TOYKY 3pOCTaHHS.

OcTaHHIMH pOKaMH CBiTOBa (hiHAHCOBA CTPYKTypa 3a3Hae 3MiH. SIKIiIo
paHillle OCHOBHHMI BIUIUB 30CEpPEKYBaBCS B KIUIbKOX BEIMKHX (DIHAHCOBHX
IEHTPaX, TO ChOTOJHI 3’ SBIISETHCS BCE OUTBIIE HOBHX T'PABIIB, SKiI 3aTy4arOTh
IHBECTHIIll, PO3BUBAIOTh BiAacHI Oipki W 1u(pOBI MIATPOPMH, 1O CTBOPIOE
edexT 0araTonoJsAPHOCTI, KOJIM KalliTaja He KOHLIEHTPYETHCS B OJTHOMY MICIIi, a
po3noaiIsiEThes OB piBHOMIpHO [13].

[Tonmpu Bci pu3MKHM, TEXHOJOTIYHMU mporpec nae (iHAHCOBIM cHucTeMi
YHIKaJIbHHIA MAHC CTaTH OUIBII TPO30POI0, TOCTYITHOK i €PEKTUBHOK. 3aBIsSKH
upOBUM pIilIEHHAM (POPMYETHCSI HOBA KYJbTypa JOBIpM MK KIIEHTaMHU Ta
(biHAaHCOBMMH YCTAaHOBAMH, JI€ OCHOBOIO € HE CTAaTyC M po3Mip OaHKY, a SKICTh
cepBicy, HIBUJKICTh 1 BIIKPUTICTb. ChOrojHi (biHaHCOBHI‘/'I PUHOK IOCTYIIOBO
BIIXOJTMTB BiJl MOZIEIT XaOTUIHOT0 3DOCTAHHSI, OPIEHTOBAHOTO JIMIIIE HA IPHOYTOK,
1 MePEeXOUTh 10 YCBIJOMJICHOTO PO3BUTKY, Y LIEHTPI SKOTO - BiJIMOBIJAIBHICTD,
eTuka Ta cTabinbHicTh. ['0JIOBHE 3aBAaHHS MaHOYTHBOTO IMOJISATAE B TOMY, 1100
TEXHOJIOT1] HE 3aMIiHWJIU JIOJAWHY, a JOIMOBHWIM 11 MOKJIMBOCTI: JOTIOMaraiu
NpUiiMaTy TOYHIII PIIIEHHS, 3MEHIIYBaJId PU3UKU W poOMIn (DIHAHCOBHM CBIT
OubII Mepe10avyBaHUM Ta CIIPABEITUBUM.

CyuacHuii (iHAHCOBHIA CBIT MEpeXHBA€ TEPeXif| BiJl €MOXU EeKCIaHCii 10
€MOXM BIJIMOBIJAJIbHOTO ynpaBiiHHA. KamiTan Ouible HE pO3IIISAaeTbes JIUILE
K 3aci0 HaXWBU — BIH CTa€ IHCTPYMEHTOM CTajoro PO3BUTKY, HIATPUMKH
IHHOBAIIIH 1 cycnianoro nporpecy [14] I'moGanbHi (I)iHaHCOBi CHUCTEMH BUYATHCS
TMPALIOBATH HE TUTBKM WIBHKO, & i PO3YMHO: MIiHIMI3yBaTH PU3HKH, 30epiraT
JIOBIpY, MOEIHYBATH S(EKTUBHICTE i3 eTHKO0. MaiibyTHe (1)1HaHCOBoro PHHKY
BHU3HAYATUMYTh HE JIMIIE OOCSATH 1HBECTHIIIM YU BAIIOTHI KypcH, a i I[IHHOCTI,
Ha SKUX OyIyeThCS €KOHOMIYHA B3aemojis. Tam, &e € joBipa, TPO30PICTh i
TEXHOJIOT1YHA FpaMOTHiCTL — TaM KaIliTajl IpaIioe Halkparie.

Ha poseurok cBiTOBOI ()iHAHCOBOI CHCTEMHU BILIMBAIOTH Psill (aKTopis e
TMPOBIIHY POJIb BIIrparoTh UK(POBI3aLlis Ta PO3BUTOK (HIHAHCOBMX TEXHONOTIii
mnatexis (tabm. 1). Ix mokasmuk, mo craHoBUTH Grmm3bKo 30%, BimoOpaskae
MIMOWHY TEXHOJOTIYHHMX 3MIiH y Croco0ax mpoBeeHHS (DIHAHCOBUX OIEpalliid,
yIpaBJIiHHS aKTUBAaMM Ta JOCTYIY JO IHBECTHLIMHUX pecypciB. B peamnisx,
(biHAHCOBI TOCIYTH BUXOISTH 3a MEXI TpamuIlifHHX OaHKIBCHKHX MOJEICH,
NEPEOPIEHTOBYIOUNCh Ha OHJIAWH IiaTdopmMu, MOOLIBHI ramaHill Ta XMapHi
CepBiCH, Ta BIIKPHBAIOTH MOXJIMBICTh IIBUAKO W O€3MEYHO 3IiHCHIOBATH
PO3paxXyHKH, IHBECTYBATH M 30epirati M(POBI aKTUBH. ¥ LEHTPI LINX POLECIB
CTOITh IIBUJKICTB, 3pY4HICTH 1 niepconanizanis. Came Taki KIOIOBI YHHHHUKH, IO
BU3HAYAIOTh KOHKYPEHTOCTIPOMOKHICTh ()iIHAHCOBUX YCTaHOB y 100y umprBm
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exoHoMiku. He nuBIsSYNCh HA Ie, MOKA3HMKM 3POCTAHHS POJi INTYYHOTO
IHTE/IeKTY Ta aBTOMATH3aLii Mae NpubIM3HO 20%, IO 3MIHIOE HE JINIIC TeXHIYHI
MEXaHi3MHU PHHKY, a i caMy JIOTIKy yXBaJeHHs (iHAaHCOBUX pimeHb. [Iporpamui
ANTINIHI QITOPUTMHU MAIIMHHOTO HAaBYAHHS JIO3BOJISIIOTH NependadaTH PU3HKH,
aHaJli3yBaTH TMOBEAIHKY 1HBECTOPIB CHOKMBaya, BUSBISITH MIAXPANHChKI CXEMHU
Ta TPOHWKHEHHS B CHCTEMY Ta IEPIIOYEpProBO 3abe3rneuyBatH e()eKTHUBHIIIE
ynpaiiHHs noptdensimu. Y pe3yabTati GopMyeThCcsi HOBa (piHAHCOBA CUCTEMA,
Jie IHHOBAIIi CTal0Th HE MPOCTO 3aCO00M ONTUMI3AIli] MPOILECiB, a PyHTAMEHTOM
CTaOlIBbHOCTI Ta JOBIpH, HAa SIKOMY BHOYAOBYETbCS MaillOyTHE Ti100aIbHUX
¢inaHCiB.

Tabauys 1
Kuro4oBi pakTopu po3BUTKY CBITOBOr0 iHAHCOBOI0 PHHKY B Cy4aCHHUX YMOBax*
DaxTOp PO3BUTK Hlactka XapakxTep BIUIUB CucreMHUH pe3yabTaT
PP y BILIUBY, Y% p P y pesy.
Hudposizamis Tpanchopmanis [TinBummeHHs
Ta PO3BUTOK 30 TUTATIKHUX CHCTEM, JIOCTYIHOCTI Ta
(hiHaHCOBUX oHJaitH-TuIaT)OpMH, MIBUJIKOCTI (DIHAHCOBHX
TEXHOJIOT'1H XMapHI1 pilIeHHA ornepauii
.. ANTOPUTMIYHMIA aHaT1 NITUMI3aLlisl yIPaBIIiHHS
[ITy4ynuii iHTETEKT /rop aanis | O 3atld yIpaB/IHE
) 20 JIaHUX, IPOTHO3YBAHHs | aKTMUBAMU Ta MiHIMizallis
Ta aBTOMaTH3allis ? .
PU3UKIB PU3UKIB
VYpaxyBaHHs
. . KOJIOTTYHUX dopMyBaHHs
BianosinansHe CKOJIO > opMyBa
HBECTVBAHHS 20 CoL[iaJIbHUX Ta I[OBFOCTpOKOBOl
y YIPaBIIHCHKUX IHBECTHUINIHHOI CTIHKOCTI
KpUTEPIiiB
nBepcudikariis MEHIICHHS JKHOCTI
Henonapusanis ta Ausepcnpixauia SMEHIICHHA SAICKHOC
erionatisamis 15 BaJIIOTHUX PE3EPBIB Ta | BiJ JOMIHYIOUHX
P (hiHAHCOBUX MOTOKIB (hiHAHCOBUX IIEHTPIB
ITocunenns 10 i’:ﬁ;c%p%?o?x ITigBumenHs HagiHHOCTI
Ki KU . 1HAHCOBOT CUCTEMHU
OepOesrie iHbpaCTpyKTypH W) COBOI cucTe
[ToniTruHi, 30BHIIIHI ®dopmyBaHHS
neMorpadivHi Ta 5 MaKpOEKOHOMIYHI JIOBIOCTPOKOBUX
KJIIMaTHYH1 YUHHUKA BILJIMBH CTPYKTYPHHX 3MiH

*[lobyoosano asmopamu Ha ocHogi [15; 16]

Bognowac pgpyra 3a 3HAUyNmIICTIO TEHIEHIS — 1€ BiANOBIJaIbHE
IHBECTyBaHHS, fAKe OXOIuIoe Omm3bko 20% sK 1 INTYYHHH 1HTENEKT Ta
aBTOMATHU3aIlis, 10 CBIUYNTH MPO er60Ky 3MiHy I[IHHOCTEH Yy CBITOBOMY
¢inancoBomy cekropi. ToOTo cyqaCHl IHBECTOPH YaCTIlIe KEPYIOTECS He
JIAIIC NIPArHEHHAM 110 MPHOYTKY, a i YCBIZOMIICHHSM BILIMBY CBOIX pillicHb Ha
JOBKLJIJIS, CYCHUIBCTBO Ta KOPIOpPAaTUBHY eTHKY. Lle o3Hadae, mo ekoHoMiuHa
BHUTOJIa OUTbIIE HE MOXE OYTH BiIOKPEMJICHOIO BiJl MOpPaIbHHX TNPUHITUITIB
KOMIIaHii, gKi JOTPUMYIOTECS €KOJIOT1YHUX CTaHJIapPTiB, CTBOPIOIOYH KoM(pOpTHI
yMOBH npari Ta 0Tk MPO30Po, OTPUMYIOT HE JIHIe (PIHAHCOBY MiATPHMKY, a
i noBipy crioxkuBadiB. Takuii miaxin Gpopmye HOBY (inocodito iHBeCTYBaHHS, Y
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SIKIif KarliTall CTae IHCTPYMEHTOM PO3BHTKY, a He Jiile HakonudeHHs. [Topsix i3
UM JIef101apH3allis Ta perioHai3amis, BAroMiCTh SIKUX CTAaHOBHTH 15%, mokasye
MparHeHHsI CBITOBOTO PUHKY 10 OLTBIIOT aBTOHOMII, 3HI)KEHHS 3aJIS)KHOCTI Bif
OKpeMHX BaIOT 1 auBepcudikamii mxepen dinancyBanus [7]. Bee ne crnpusie
BUPIBHIOBAHHIO €KOHOMIYHOTO BIUIUBY Ta CTBOPIOE TMEPEIyMOBH IJIsl OLIbII
30a1aHCOBaHOI OaraTonosspHOi (iHAHCOBOI CHCTEMH.

OkpeMy posib y IIbOMY TPOIECI Bijlirpae mMocuiieHHs KiOepOe3reku, sKe
oxorutioe 6sm3bko 10%. 3 mepexomom GiHaHCOBUX onepariiil y udpoBuii mpocTip
came Oe3neKa JaHuX, 3aXUCT TPAH3aKIiH 1 JOBIpa KOPUCTYBaUiB CTalOTh 0a30BUMU
yMoBaMH cTabuibHOCTI puHKY. KiGepHeTnyHi 3arposu, Iaxpaicbki cXeMH Ta
BUTIK KOH(DIICHIIITHUX TaHUX, 110 HA0yBaIOTh BCE OLIBIIOTO MOIIMPEHHS, 3/1aTHI
BUBECTH 3 JIaJly HaBITh HAaMOTY>kHimIi (pinaHcoB1 uiargopmu. Came TOMY KOIITH,
CIpsiMOBaHI Ha NHU(POBHUIA 3aXUCT, CHOTOMHI PO3TIINAIOTHCA SK BKIAJICHHS
y HaJiUHICTb CUCTEMHM. [HIIl YMHHUKH, Takl AK MOJITUYHI, AeMorpadiyHi Ta
KITIMATHYHI, X04 1 He MAlOTh JOMiHYyIOHOI poii, ale Bce 0aHO (opmyoTh (oH,
Ha SKOMY PO3rOPTalOThHCS TOJIOBHI €KOHOMIYHi npoLecH, SKi BIUTMBAIOTH Ha
CIOKMBY1 HAcTpoi, (hiHAHCOBI MPIOPUTETH Ta 3JATHICTH PUHKIB aJanTyBaTUCS
1o HeriepenOadyBanux oOcraBuH [8]. TakuMu BIUTMBaMH, CBITOBUN (iHAHCOBUI
PUHOK TOCTYIIOBO TPAHC(OPMYETHCS y CKIAIHY, OararopakTopHy CUCTEMY, 1€
TEXHOJIOTIYHI ¥ COIiaibHI YNHHUKA OJTHAKOBO BH3HAYAIOTh MOTO CTAOUIBHICTH 1
HaIpsM PO3BUTKY.

OTxe, y3araabHIOIOYH Pe3yIbTaTH, MOKHA 3pOONTH BUCHOBOK, IO CYy9aCHUHN
CBITOBUH (DIHAHCOBHMI PHHOK PO3BUBAETHCS i BIUIMBOM B3A€EMOIIOB’SI3aHHX
MIPOIIECIB, Cepe/l IKUX TOMIHYIOTh TEXHOJIOT14H1 iHHOBAIIi{, u(poBi3alis Ta 3MiHa
IHBECTHIIIHOI KyIbTYPH. 3pOCTaHHs PoJii (HiHAHCOBUX TEXHOIOTIH i TY4HOTO
IHTEJICKTY CTBOPIOE HOBY apXIiTCKTYPY CBITOBHX BIJHOCHH, Y sKii IIBHAKICTH
1 aBTOMaTH3aLls TMOETHYIOTHCS 3 KPUTHYHICTIO Ta THy4KicTiO. IIparnenss 10
perioHanabHOT aBTOHOMii Ta IOCHJICHHS K16ep6e3ne1<u TMOKa3yIOTh, 110 CBIT
pyxaerbcst y Oik OumbIl 30a1aHCOBAaHOi, YCBIAOMJIEHOI MoOAemi (hiHAHCOBOIO
PO3BHTKY, JI€ B pesynLTaTl (hiHAHCOBHI PHHOK IIEPETBOPIOETHCS Ha 6araTOBI/IMlpHy
CHCTeMy, y sIKiii TOIOBHY POJIb BiIrparOTh HE TUTBKHM KAIlTal 1 TeXHONOTid, a i
JIOBipa, CTAOUIBHICTD 1 CTpATEeTi4HE MHUCIICHHS.

CydacHuil CBITOBMM (piHAHCOBUN PHHOK INEPETBOPIOETHCS Ha JHWHAMIYHY,
B3aeM0HOB’;{3aHy CHCTEMy, y AKii KarliTajl, TeXHOMOr i1 Ta iHpOopMaLlis pyXaloThes
Maifke 6e3 Mex. Ix PO3BHTOK Blz[06pa>1<ae norle rio0anbHOl EKOHOMIKH, a came
IWIBH/KICTD, B3a€MO3ANCKHICTh 1 TEXHONOrIYHY TrHY4KiCTh. (DiHaHcOBa chepa
CTajla MicCIeM, Jie MOEAHYIOThCS €KOHOMIYHI iHTepecH, IHHOBamii Ta CyCHUIbHI
LIHHOCTI. SIKIIO paHillleé TOJOBHUM MOKa3HUKOM €(PEeKTHUBHOCTI Oyiu 00caru
IHBECTUII 4n npuOyTKOBICTH Oip:K, TO 3apa3 Ha MEPLINH IJIaH BUIUIMBAIOThH
SKICTh YIpaBJIiHHA, IX(POBa MPO30PICTH 1 JOBipa MK yyacHUKaMu puHKY. Came
TakKi OCHOBHI (hakTopu (HOPMYIOTHCS AJIsi CTAIOTO €eKOHOMIYHOTO 3pOCTaHHS, a HE
KOPOTKOCTPOKOBOI BUTO/TU. B yMOBax MBUAKUX 3MiH (iHAHCOBUN PHHOK YK€ HE
MOJKE 3aJTUIIATUCS KOHCEPBATUBHUM, BiH 3MIHIOETHCS TA CTAE€ TEHEPATOPOM HOBUX
i71ei, Moziesel Ta IHCTPYMEHTIB, SIKI IPOTHO3YIOTh, SIK BUTJIAATUME €KOHOMIKa
Maif0yTHBOTO, /I MOXKJIIMBO HAc 4YeKae HOBa epa ()iHAHCIB, Yy sIKiii OCHOBHHMH
I[IHHOCTSIMU CTaHYTh HE KOPOTKOCTPOKOBAa BHIOJa, a CTaOUIbHICTH, JIOBipa Ta
YCBIIOMJICHE YTIPaBIIiHHS pECypcamH.

150



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. No 1 (40)

[Iomo cBiTOBOi (iHAHCOBOI CHCTEMH, BOHA TIOCTYIOBO BIAXOJWUTH BiJl
MOT'OHI 3a HpI/I6yTKOM 6y,E[L SIKOIO LI1HOIO ¥ MepexoAuTh A0 MOJIEN], Y LEHTPI AKOi
€ JIOJMHA, BIAMOBINAIBHICTE 1 JOBIOCTPOKOBA IepcreKTHBa. Binmosinambue
lHBCCTYBaHHH CTIMKHIA PO3BUTOK 1 €KOJIOTIYHA CBiJIOMICTh MEPETBOPIOIOTHCS HA
0a30Bi OPIEHTUPU HOBOT'O EKOHOMIYHOT'O MUCIICHHSI, /1€ KaIiTaJl MPaIloe HE JIUIIE
Ha 3pOCTaHHsA, @ ¥ Ha MOKPAIIEHHS SIKOCTI )KUTTS Ta 30€peKeHHS MPUPOTHOTO
cepenopuma. Jle ¢inancoBa KynbTypa MaiOyTHbOoro Oyne OasyBaTucs Ha
B3aeMOJil IHHOBAallili 1 MOpaJbHUX TNPHHLHUIIB, TOMYy IMI0 caMe Leil OamaHc
JIO3BOJISIE JIIOJICTBY 1HTEHCHBHO KOPUCTYBATHUCS TEXHOJIOTISIMHM, a HE HaBIAKU.
Takum 4YMHOM, TOJIOBHUM 3aBIaHHSIM (DIHAHCOBOI CHCTEMHM ABAIATH MEPIIOTO
CTOJNITTS cTae 3abe3rnedueHHs CTaOiIbHOCTI, PIBHOBArM Ta MepeadadyBaHOCTI,
SIKI € OCHOBOIO CTIHKOCTI TJ100a7IbHOT €eKOHOMIKH, IO 3/IaTHA PO3BHBATHUCS HE 32
paxyHOK pecypciB MaiilOyTHHOTO, @ B TAPMOHIi 3 HUMH.

Chnucox ukopucmanux oxcepei

1. Eichengreen B. Globalizing Capital: A History of the International
Monetary System. Princeton University Press. 2019. URL: https://www.perlego.
com/book/920124/globalizing-capital-a-history-of-the-international-monetary-
system-third-edition-pdf?partner_id=100014&utm_source=jstor&utm_
medium=affiliate&utm_campaign=jstor-referral

2. Rey H. Dilemma not trilemma: The global financial cycle and monetary
policy independence. NBER Working Paper. 2013. https://doi.org/10.3386/w21162

3. Akisik O., Gal G., Triani S. Financial globalization, global accounting
standards and economic growth. International Review of Economics and
Finance. T 103. 2025. URL: https://www.sciencedirect.com/science/article/pii/
S1059056025007063?utm_source

4. ®dinancoBuit mpocTip YKpaiHm B yMoBax riofamizamiiHuX 1
nernodanizamiiftnux Tpancdopmartiii: Monorpadis / 3a pen. C.B. Onumika. Ipmiss:
HepxaBuuii mogatkosuit yHiBepcurer. 2023. URL: https://dndiime.org.ua/wp-
content/uploads/2025/05/Gancyak.pdf

5. Mimenko B., /[3i06miok O. bankiBcpka cuctema YKpaiHu B yMOBax
eBpoinTerpamii. @inancu Ykpainu. 2021. Ne 3. URL: https://finukr.org.ua/docs/
FU_16_05_007_uk.pdf

6. 3amost A. O. MixHapoaHI peHTHHTH Ta HpPsAMI 1HO3EMHI 1HBECTHIIII.
Axanemiuauii ormsg. 2018. Nel. C. 73-79. https://doi.org/10.32342/2074-5354-
2018-1-48-8

7. Zuboft S. Surveillance capitalism and the challenge of collective action.
New Labor Forum. 2019. https://doi.org/10.1177/1095796018819461

8. Bebchuk L., Tallarita R. The illusory promise of stakeholder governance.
Cornell Law Review. 2020. https://doi.org/10.2139/ssrn.3544978

9. Jlro6oxunens JI. C., JIabynerps O. O. CBiToBI (hiHAaHCOBI pUHKH B yMOBax
riio6anizanii. Ekonomika Ta cycninberBo. Ne 18. 2018. C. 40-45. URL: https://
economyandsociety.in.ua/journals/15_ukr/7.pdf

10. Bonkosa H. I., Kynmemuncekmii €. JI. KoHmenrtyansHi MAXOIU 1100
uugpoBoi TpaHchopmalii OaHKOBCBKMX mociayr B YkpaiHi. ExoHomika Ta
cycminbcTBO. Ne 75. 2023, https://doi.org/10.32782/2524-0072/2025-75-43

151



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

11. Kulishov V., Khamidov O., Mietule I., & Shaikan A. Global Economy:
Evolution, Transformations, Challenges. OKTAN PRINT. 2024. P 465. URL.:
https://www.dropbox.com/scl/fi/6¢cr48671vdi7frbjy67cn/GE _Eng.pdf?rlkey=mgq
110g2w0vni823ptlc1i485d&e=1&st=]8ilf5zn&d1=0

12. Toxtamum T. O. HismpHicTs finTech-komnaniit Ha piHAHCOBOMY PHHKY.
[TpoGirieMu cuCTEMHOTO MiaXoAy B ekoHoMiI. Bumyck Ne 5(79). 2020. C 27-32.
URL: http://www.psae-jrnl.nau.in.ua/journal/5_79 2020 _ukr/5.pdf.

13. Menpanuyk O. II. MixHapomaHa TOpPriBisS TMOCITyramMH. 3OBHILIHS
TOPriBisl: eKoHOMiKa, (inaHcu, mpaBo. Ne 4. 2020. C. 115-128. https://doi.
org/10.31617/zt.knute.2020(111)08

14. Tapacenko A. B. Posib ¢iHaHCOBHX yCTaHOB y 3a0e3MeUeHHI CTaJIoro
po3BUTKY Ykpainu. [IpobieMu i NEpCHeKTUBH €KOHOMIKM Ta yNpaBiiHHSI. No
3(35). 2023. https://doi.org/10.32782/2524-0072/2024-59-42

15. KPMG. Pulse of Fintech H2 2024: Global analysis of investment in fintech.
2025. URL: https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2025/02/
pulse-of-fintech-h2-2024.pdf

16. Cipenxo H. M., bonnap O. A., [lummanosa H. O. [HcTuTynioHambHa
iH(ppacTpyKTypa (iHAHCOBOTO PUHKY: TEOPETUKO-TPAaKTHYHHUK acmekT. Modern
Economics. Ne 25. 2021. C. 130-135. https://doi.org/10.31521/modecon.

V25(2021)-20

References

1. Eichengreen, B. Globalizing (2019). Capital: A History of the International
Monetary System. Princeton University Press. Available at: https://www.perlego.
com/book/920124/globalizing-capital-a-history-of-the-international-monetary-
system-third-edition-pdf?partner_id=100014&utm_source=jstor&utm
medium=affiliate&utm_campaign=jstor-referral (Accessed March 1, 2026)

2. Rey, H. (2013). Dilemma not trilemma: The global financial cycle and
monetary policy independence. NBER Working Paper. https://doi.org/10.3386/
w21162

3. Orhan, A., Graham, G., Sylvia, T. (2025). Financial globalization, global
accounting standards and economic growth. International Review of Economics
and Finance. T 103. Available at: https://www.sciencedirect.com/science/article/
pii/S1059056025007063?utm_source (Accessed March 2, 2026)

4. Finansovyy prostir  Ukrayiny v umovakh hlobalizatsiynykh i
dehlobalizatsiynykh transformatsiy: monohrafiya [Financial space of Ukraine in
the conditions of globalization and deglobalization transformations: monograph] /
under the editorship S.V. Onishka. (2023). Irpin: State Tax University. Available
at:  https://dndiime.org.ua/wp-content/uploads/2025/05/Gancyak.pdf (Accessed
March 2, 2026) (in Ukrainian)

5. Mishchenko, V., Dziublyuk, O. (2021). Bankivs'ka systema Ukrayiny v
umovakh yevrointehratsiyi. [Banking system of Ukraine in the context of European
integration]. Finansy Ukrayiny. [Finance of Ukraine]. Ne 3. Available at: https://
finukr.org.ua/docs/FU_16_05 007 uk.pdf (Accessed February 26, 2026) (in
Ukrainian)

152



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. No 1 (40)

6. Zadoia, A. O. (2018). Mizhnarodni reytynhy ta pryami inozemni
investytsiyi. [International ratings and foreign direct investment]. Akademichnyy
ohlyad. [ Academic review]. Nel. C. 73-79. https://doi.org/10.32342/2074-5354-
2018-1-48-8 (in Ukrainian)

7. Zuboff, S. (2019). Surveillance capitalism and the challenge of collective
action. New Labor Forum. https://doi.org/10.1177/1095796018819461

8. Bebchuk, L., Tallarita, R. (2020). The illusory promise of stakeholder
governance. Cornell Law Review. https://doi.org/10.2139/ssrn.3544978

9. Lyubokhynets’, L. S., Labunets’, O. O. (2018). Svitovi finansovi rynky v
umovakh hlobalizatsiyi. [World financial markets in the context of globalization].
Ekonomika ta suspil'stvo. [Economy and society]. Ne 18. C. 40—45. Available at:
https://economyandsociety.in.ua/journals/15_ukr/7.pdf (Accessed February 23,
2026) (in Ukrainian)

10. Volkova, N. L., Kul'myns'kyy, Ye. D. (2023). Kontseptual'ni
pidkhody shchodo tsyfrovoyi transformatsiyi bankovs'kykh posluh v Ukrayini.
[Conceptual approaches to the digital transformation of banking services in
Ukraine]. Ekonomika ta suspil'stvo. [Economy and society]. Ne 75. https://doi.
org/10.32782/2524-0072/2025-75-43 (in Ukrainian)

11. Kulishov, V., Khamidov, O., Mietule, 1., & Shaikan, A. (2024). Global
Economy: Evolution, Transfor-mations, Challenges. OKTAN PRINT. P 465.
Available at: https://www.dropbox.com/scl/fi/6¢cr48671vdi7frbjy67cn/GE_Eng.
pdf?rlkey=mq110g2w0vni823ptlc1i485d&e=1&st=}8ilf5zn&dI=0 (Accessed
February 26, 2026)

12. Tokhtamysh, T. O. (2020). Diyal'nist' finTech-kompaniy na finansovomu
rynku. [Activities of finTech companies in the financial market]. Problemy
systemnoho pidkhodu v ekonomitsi. [Problems of a systems approach in
economics]. Bummyck Ne 5(79). C. 27-32. Available at: http://www.psae-jrnl.nau.
in.ua/journal/5_79 2020 _ukr/5.pdf (Accessed March 4, 2026) (in Ukrainian).

13. Mel'nychuk, O. P. (2020). Mizhnarodna torhivlya posluhamy.
[International trade in services]. Zovnishnya torhivlya: ekonomika, finansy,
pravo. [Foreign trade: economics, finance, law]. Ne 4. C. 115-128. https://doi.
org/10.31617/zt.knute.2020(111)08 (in Ukrainian)

14. Tarasenko, A. V. (2023). Rol' finansovykh ustanov u zabezpechenni
staloho rozvytku Ukrayiny. [ The role of financial institutions in ensuring sustainable
development of Ukraine]. Problemy i perspektyvy ekonomiky ta upravlinnya.
[Problems and prospects of economics and management]. Ne 3(35). https://doi.
org/10.32782/2524-0072/2024-59-42 (in Ukrainian)

15. KPMG. (2025). Pulse of Fintech H2 2024: Global analysis of investment
in fintech. Available at: https://assets.kpmg.com/content/dam/kpmgsites/xx/
pdf/2025/02/pulse-of-fintech-h2-2024.pdf (Accessed February 27, 2026).

16.Sirenko,N.M., Bodnar, O. A., Shyshpanova,N.O.(2021). Instytutsional'na
infrastruktura finansovoho rynku: teoretyko-praktychnyy aspekt. [Institutional
infrastructure of the financial market: theoretical and practical aspects] Modern
Economics. Ne 25. C. 130-135. https://doi.org/10.31521/modecon.V25(2021)-20
(in Ukrainian)

153



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

CURRENT TRENDS IN THE DEVELOPMENT OF THE GLOBAL
FINANCIAL MARKET

Elvina Lymonova, Alfred Nobel University, Dnipro (Ukraine).

E-mail: dh.ier@duan.edu.ua

Tetiana Mazan, Alfred Nobel University, Dnipro (Ukraine).

E-mail: tanamazan64(@gmail.com

https://doi.org/10.32342/3041-2153-2026-1-40-10

Keywords: global financial market, digitalization, investments, responsible investing,
artificial intelligence, financial stability, international capital movement

JEL classification: F30, F37, G11, G15, 033

The article presents a comprehensive and conceptually grounded study of the
nature, institutional structure, and current dynamics of the global financial market as a
key mechanism for the international redistribution of capital in the context of deepening
globalization and intensifying integration processes. The global market is considered not
merely as a system of financial transactions, but as a complex, multi-level environment in
which capital flows are shaped by technological progress, regulatory transformation, and
changes in value-oriented investment behavior. Particular attention is paid to the structural
transformation of the market under the influence of digitalization, which fundamentally alters
traditional models of financial intermediation, redefines the role of financial institutions, and
significantly expands access to investment resources for both institutional and individual
participants.

The main aim of the study is to provide a systematic theoretical overview of the core
structural characteristics of the global financial market and to conduct a comprehensive
analysis of contemporary trends in international capital movement within the framework
of the implementation of intelligent management systems. The research emphasizes the
growing importance of data-driven decision-making, algorithmic modeling, and automated
risk assessment tools, which enhance the adaptability and resilience of financial systems in
conditions of volatility and uncertainty.

Methodologically, the research is based on the application of a broad spectrum of
international indicators reflecting technological readiness, the scale and dynamics of digital
payment infrastructure, the penetration of financial technologies, and the expansion of ethical
and socially responsible investment instruments. The development criteria are structured
according to several strategic directions: automation of decision-making through algorithm-
based processes and artificial intelligence tools; expansion of decentralized financial
instruments and digital assets; transition to sustainable and socially responsible investment
strategies aligned with environmental, social, and governance principles; and strengthening of
cyber resilience as a prerequisite for systemic stability.

Based on the integrated analysis of these factors, the study defines the evolving level
of responsibility of modern financial systems, highlighting global transparency, institutional
accountability, operational efficiency, and digital security as fundamental requirements
for sustainable development. The results demonstrate a clear paradigm shift in financial
interaction — from fragmented and often chaotic competition toward a model of conscious,
coordinated development, where trust, digital ethics, and long-term value creation become
central assets.

The practical significance of the research lies in the possibility of applying its
conclusions to optimize national economic transformation programs, modernize financial
infrastructure, and harmonize regulatory frameworks with international security and
transparency standards. Furthermore, the proposed analytical approach provides a
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solid conceptual foundation for future studies in financial engineering, digital finance
governance, and the formulation of strategies aimed at ensuring sustainable and inclusive
economic growth in the globalized economy.
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THE DYNAMIC TRANSFORMATION OF GENDER
BARRIERS FOR UKRAINIAN WOMEN IN HIGHER
EDUCATION AFTER THE 2022 INVASION

The article investigates the dynamic transformation of gender barriers for Ukrainian
women in higher education following the full-scale Russian invasion of February 2022. A
mixed-methods design combines quantitative Psychological Capital (PsyCap) survey data
from 72 members of the Ukrainian Association of Management Development and Business
Education with qualitative findings from five Social Ecological Model-based focus groups
involving 26 respondents. PsyCap analysis reveals that women demonstrate higher levels
of Hope and Optimism than men while exhibiting lower and more homogeneous Resilience
scores. Men display a paradoxical combination of relatively high Resilience and significantly
reduced Hope, attributed to martial law mobility restrictions and intensified pressure to fulfil
masculine roles. For women who remained in Ukraine, male conscription paradoxically
created unprecedented career advancement opportunities while simultaneously generating
impostor syndrome and acute institutional support deficits. Refugee women faced qualification
recognition barriers, professional deskilling, language obstacles, and forced reversion to
traditional caregiving roles. Women engaged in remote professional activity encountered
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technological and infrastructural constraints, compounded by war-related stress. Sentiment
analysis of focus group transcripts reveals a predominantly neutral-to-positive, task-oriented
atmosphere consistent with adaptive psychological strategies under prolonged conflict. The
COVID-19 pandemic is contextualised as preparatory stress-testing that readied women for
crisis adaptation while reinforcing unequal domestic burden patterns. The study concludes that
differentiated support strategies are required: mentoring and resilience-building programmes
for women in Ukraine, targeted mechanisms for the recognition of qualifications for refugees,
and flexible technological solutions for remote workers.

Keywords: gender barriers; psychological capital; higher education; wartime Ukraine;
impostor syndrome; forced displacement; double burden; women leadership

JEL classification: J16, 123, J24, Z13, D74

CrarTs [OCHiKy€e ITUHAMIYHY TpaHc(OpMalilo reHAepHUX 0ap’epiB Juis yKpaiHCHKHX
JKIHOK Y BHIIIN OCBITI Mic/A TMOYATKy MOBHOMacITabHOTO BTOprHeHH: Pocii y motomy 2022
POKy. )IocnimerHﬂ peani3OBaHo 3a 3MIIIaHUM METOOJIOTIYHIM JIU3AHHOM: KUTbKICHHUI aHaTi3
MICUXOJIOTTYHOTO KAITITATy (PsyCap) MPOBEJICHO cepet 72 uneHiB YkpaiHChKOT acomialii pO3BUTKY
MCHE/DKMEHTY Ta Oi3HEC-0CBITH; SIKICHI JIaHi 310paHo B IT ATH (OKyC-Tpynax (26 pecrioH/IeHTIB)
Ha 3acajiax ColiabHO-eKoIorigHo0i Mozieni. PsyCap-anaini3 3aCBiUuB, 110 XKIHKH JIEMOHCTPYIOTh
Buny piBHi Hanii Ta OnTrmi3My HOpIBHSHO 3 YOJIOBIKAMH, BOJAHOYAC MOKA3YIOYM HIDKYI U
Outhil TOMOreHHi 3HavyeHHs CrilikocTi. YONOBIKM BHSBISIFOTH MApaJOKCATIbHE TOETHAHHS
BiTHOCHO BHCOKOi CTIHKOCTiI Ta CyTT€BO 3HM)KEHOI Hajii, 110 TOSCHIOEThCS OOMEKCHHIMU
Ha MEpPECyBaHHs 332 yMOB BOEHHOTO CTaHy Ta MOCHJICHHM THCKOM TPAAWIIHHUX MACKYITIHHHAX
pouteid. st )KIHOK, SIKI 3alUIIMIKEC B YKpaiHi, MOOLII3aIlisl YOJIOBIKIB-KOJIET MapaJ0KCaIbHO
BiZIKpHJIa Oe3nperie/IeHTHI MOXKIIMBOCTI Kap’€PHOTO 3pOCTAaHHSI, BOJHOYAC TOPOIUBIIH CHHAPOM
CaMO3BaHI Ta TOCTpUH JAeIIMT IHCTUTYLIHHOI MATPUMKH. JKIHKH-ODKEHKH 3ITKHYJHUCS 3
Oap’epamMu BU3HAHHS KBaJliikamiii, mpoeciiHoo ne-KBamidikarieto, MOBHUMH TPYIHOIIAMHI
Ta BUMYILIIEHHM ITOBEPHEHHSIM JI0 TPAAUIIIHHUX POJIeH OIS AanbHULb. JKIHKH, 10 MATPUMYIOTh
JMCTaHLINHY JSUIBHICTB, MOTEPNAIH BiJl TEXHOJIOTTYHUX Ta IHPPACTPYKTYPHHX OOMEXEHb B
YMOBAX BOEHHOIO CTpECy. CeHTHMEHT-aHaIl3 TPAHCKPHIITIB (OKYC-IPYI BUABUB MEPCBAKHO
HEHTPATbHO- TIO3UTHBHY, Opi€HTOBaHy Ha 3aBJaHHS aTMocdepy, IO BiIOOpaXkae amaNTHUBHI
TMICUXOJIOTIUHI CTpaTern B YMOBAX TPHBAJIOr0 KOH(meTy [Manpemis COVID-19 posrisiiaeTbest
SIK KOHTEKCTYaJIbHUI «CTPEC-TECT», 10 MiArOTYBAaB YKIHOK JI0 KPU30BOi a/larTallii, aje BoJAHOYAC
3aKpiNMB HEPIBHOMIPHHHI PO3IIO/IUT JOMAIIHIX 000B’s13KIB. JlociiPKeHHs 001 PyHTOBYE MOTpeOy
B ITU(EPEHIIIHOBAaHNX CTPATETiAX MATPHAMKA: MEHTOPCHKUX 1 resilience-mporpamax Jjst )KiHOK
B YkpaiHi, MexaHi3Max BHM3HaHHs KBaiikamii st ODKEHOK Ta THYYKHX TEXHOJIOTTYHHX
PIIICHHSX IS TUCTAHIIHAX TIPAIliBHUKIB.

Kniouosi cnosa: zemoepni 6ap’cpu; ncuxonociumuii Kaniman; euuia o0ceima; 60CHHA
Ykpaina; cunopom camoseanuysn; eumywiene nepemiujeHHs; nOOGIHe HAGAHMANCEHH;
Jcinoue nidepcmeo

JEL classification: J16, 123, J24, Z13, D74

Statement of the problem. Prior to the invasion, Ukraine had made notable
progress in gender equality, as evidenced by its 66" ranking out of 146 countries
in the Global Gender Gap Report 2023 (compared to 81 in 2022) [1]. The
Gender Equality Index, which is based on women’s political participation, also
demonstrated significant progress in 2022, rising to 100™ out of 156 countries
[1]. Moreover, the higher education (HE) system in Ukraine has long been a
female-dominated field. Partially, this could be explained by its perception as

“nurturing” profession, perfectly aligning with traditional gender roles [2]. In
pre-war Ukraine, 46.3% of academics were women, which is considerably higher
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than in countries like the Netherlands (26.4%), the Czech Republic (26.6%),
Germany (27.9%), Luxembourg (28.1%), and France (28.3%) [3] — a figure that
nevertheless conceals important seniority disparities, with women significantly
underrepresented in the highest academic and managerial positions [4].

At the same time, the HE sector in Ukraine has historically been associated with
lower salaries (though high prestige) compared to male-dominated fields such as general
business, IT, or engineering, contributing to its feminisation [5]. Before the full-scale
invasion, female academics managed to combine professional duties with the time-
consuming nature of homecare and childcare — the phenomenon known as the “double
burden” or “second shift” [6] — without substantial losses to their career performance.
The classical “glass ceiling”” concept [7] represents invisible barriers to leadership roles
created by gender stereotypes in HE [8]. Correspondingly, the academic landscape
was characterised by vertical and horizontal segregation, with women significantly
underrepresented in the highest managerial positions, including university presidents
and members of the Academy of Sciences [9]. Research conducted in 2021 revealed that
women comprised only 33,3% of category “A” civil servants (the highest category) in
Ukraine, while representing the majority in lower-level positions [10].

The COVID-19 pandemic as contextual pre-training. The COVID-19
pandemic, beginning in 2020, can be seen as an unprecedented global “stress test”
of educational and social systems. For women in Ukrainian higher education, the
pandemic created a specific set of challenges and coping mechanisms that were
then pushed to their breaking point by the full-scale invasion.

The pandemic forced a sudden, chaotic shift to online teaching and remote
work. For female academics, this immediately dissolved the boundaries between
their professional and domestic spheres. They were expected to conduct lectures
and research from home while simultaneously managing intensified childcare
and household duties due to lockdowns and school closures. The concept of the
“always-on” academic, available via email and online meetings at all hours, took
root. The pandemic disproportionately increased the unpaid care burden on women
globally, and Ukraine was no exception. Female academics became responsible for
homeschooling their children, caring for sick relatives, and managing household
logistics — within a patriarchal structure that did not automatically redistribute
these responsibilities to male partners [11] — while simultaneously trying to
maintain their teaching and research loads. This cemented the “double burden” as
the default operational model for many women in academia.

International studies during the pandemic revealed a significant gender gap
in research output. Female academics submitted fewer papers and grant proposals
than their male colleagues, as their time was consumed by increased domestic
responsibilities whilst adapting to new teaching demands. Access to labs, libraries,
and archives was restricted, stalling research momentum.

The 2022 invasion: a gendered displacement crisis. The full-scale invasion
of February 2022 radically transformed this situation, introducing new challenges
and reshaping existing barriers for women in the Ukrainian higher education
system. Approximately 90% of the 3.7 million refugees fleeing Ukraine by April
2022 — the first, most powerful wave of forced displacement — were women and
children [12]. Due to martial law restrictions preventing most men aged 18—60 from
leaving Ukraine, women make up at least 85% of those forcibly displaced [13].
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The gender imbalance among displaced academics is stark: among interviewed
Ukrainian academics abroad, only 3 of 43 were male [14].

Prior to the invasion, 44.7% of Ukrainian researchers were women, and by
summer 2022, 14.7% of all researchers had relocated abroad, most of them women
[15]. For women who left Ukraine, the primary challenge involves a forced
withdrawal from professional activities towards classical gender roles centred on
survival and caregiving [13]. Women spent 56 hours per week on childcare in
2024, up from 49 hours before the war [16]. Time devoted to childcare increased by
14% for women who went abroad by 2023 [17]. The closure of childcare facilities
worsened the burden of unpaid care work both inside Ukraine and in host countries.

Once leaders and high achievers in the professional sphere, displaced women
now face new barriers in host countries, including linguistic obstacles, unfamiliar
bureaucratic systems, and the destruction of professional networks. Cultural
differences and unfamiliar academic systems require substantial adaptation, while
the recognition of Ukrainian academic qualifications is frequently delayed or
incomplete, pushing female academics to accept roles well below their expertise
[14]. Such a shift creates feelings of entrapment, as female academics refocus
on supporting children and relatives. Some European universities have created
specialised programmes for Ukrainian women researchers [18], but these remain
insufficient relative to the scale of displacement. A substantial proportion of
women academics have simultaneously maintained scholarly activities at their
home institutions in Ukraine while managing increased care responsibilities [18].

New dynamics for women who remained in Ukraine. In contrast, women
who remained in Ukraine during the invasion have experienced a different set of
challenges. The drafting of male colleagues to the Ukrainian Armed Forces has
paradoxically removed one of the basic barriers to career advancement, creating
unexpected opportunities for leadership and substantially accelerating career
progression, enabling women to break through the traditional glass ceiling [19]. The
feminisation of leadership has been particularly pronounced in humanitarian efforts
and community organisation [20]. The percentage of Ukrainians who believe that
“men are better leaders than women” dropped from 43% in 2021 to 24% in 2023 [9].

However, rapid advancement has introduced new challenges. A novel
psychological barrier — “impostor syndrome” — has emerged. Women report feeling
unprepared for sudden promotions, experiencing intense pressure and self-doubt,
and lacking adequate institutional support during their transition into new leadership
roles, with solid guidance or mentorship critically absent [21; 22]. The psychological
impact of the war, including heightened fear and burnout, disproportionately affects
women, further complicating their professional roles [23].

Psychological capital as a theoretical lens. Psychological capital (PsyCap)
provides a valuable theoretical framework for understanding how individuals navigate
adversity. Comprising four core components — Self-Efficacy, Hope, Resilience, and
Optimism — PsyCap offers a structured approach to assessing positive psychological
resources in challenging contexts. Resilient academics often report finding new
meaning in their profession; crisis forces innovation (such as trauma-informed
pedagogy) and strengthens professional identity, demonstrating the capacity to
“bounce back stronger”. For many, resilience comes from connections with students
and support from fellow teachers in communities of practice. Against this theoretical
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backdrop, this study examines the psychological capital profiles and lived experiences
of Ukrainian women in higher education in wartime, with the aim of identifying the
nature, scope, and location-specific character of the gender barriers they face.

Methods

This study employs a mixed-methods approach, combining qualitative
data from semi-structured Social Ecological Model-based focus groups (26
respondents) with quantitative survey analysis (71 respondents). This methodology
provides a thorough analysis of the real-life experiences of Ukrainian women in
HE, identifying both individual peculiarities and common trends.

Psychological capital research was conducted in April-May 2024 among 72
members of the Ukrainian Association of Management Development and Business
Education (UAMDBE)), a professional organisation uniting business and management
teachers. Among respondents, 65.8% were women, 9.9% of whom had gone abroad.
The research used the classical PsyCap survey, distinguishing Self-Efficacy, Hope,
Resilience, and Optimism as the main components of Psychological Capital.

Qualitative data were collected through five focus groups involving 26
respondents, conducted both online and offline. Each group lasted approximately
one hour and comprised 3—8 members. Focus groups were recorded, transcribed
using the Turboscribe platform, and then analysed for sentiment using the Atlas.
ti platform. Tag clouds were constructed using Wordart.com to extract additional
content from the most frequently used words across sessions. Focus group data
were structured using the Social Ecological Model to facilitate systematic barrier
analysis at individual, interpersonal, organisational, and sociocultural levels.

Results and Discussion

Psychological Capital Analysis

The general PsyCap profile illustrating differences between women and men
is shown in Fig. 1. It is apparent that males’ psychological capital has a lower
profile than women’s, especially for components such as Hope and Optimism.

Averaged profile
30, 00%

80,00%

70,00%
60, 00%
S0,00% mFemale
40, 00% mMale
30,00%
20,00%
10,00%
0,00%

Efficiacy Rezilence Cptimism

Fig. 1. PsyCap profile for 72 members of UAMDBE
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A more detailed analysis is presented in Fig. 2 and 3, where the confidence
margins of the sample are shown alongside the modes. The logic of this
representation is to superpose the sample deviation with the most typical reaction
observed.

The confidence margins for the PsyCap components among women (Fig. 2)
are notably narrow, suggesting a degree of conformity in attitudes. Quite interesting
is the case of Resilience: the confidence margin — the narrowest of all four
components — does not contain the mode. Even though some women demonstrate
high resilience, the majority report feeling neither resilient nor stable. An almost
identical situation holds for Optimism, where the mode only just touches the
confidence margin, though that margin is somewhat broader.

Women

Fig. 2. Superposition of modes and confidence margins for PsyCap components
for women

The confidence margins for the PsyCap components in men (Fig. 3) are wider
than those for women, indicating a greater variety of attitudes. The confidence
margin for Hope is considerably broader and is quite far from the mode: even
though some men demonstrate high hope, the mode indicates that men are more
frequently pessimistic about the future than women. Men’s resilience is higher
than women’s; moreover, the mode almost coincides with the mean, suggesting
greater male consistency.

Men faced increased pressure from traditional masculine norms, which
may explain the paradox of higher resilience coupled with lower hope. Social
expectations of masculinity, strength, and the ability to protect can contribute
to the development of resilience as a coping mechanism, but at the same time,
hinder the expression of vulnerability and the planning of alternative life
strategies.

Women who remain in Ukraine (89.1% of the sample) have been given
unexpected opportunities to realise their potential, previously limited by gender
barriers. As described in the Introduction, war has led to the feminisation of
leadership in education, which may have contributed to the higher levels of Hope
and Self-Efficacy observed in the data.
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Fig. 3. Superposition of modes and confidence margins
for PsyCap components for men

Scientific activity level has a significant positive influence on the PsyCap
of teachers of economics and management, because scholarly work requires
high commitment and focus, which, in turn, is a direct consequence of increased
self-efficacy, a basic component of PsyCap. This is supported by the fact that
while involvement in scientific activity is equal between men and women, both
demonstrate approximately the same level of Self-Efficacy (Figs. 2 and 3), the
only difference being that men’s self-estimation spans a broader range.

The level of involvement in volunteering has a significant positive influence
on UAMDBE members’ PsyCap, as it clearly indicates higher commitment,
which, in turn, is an outcome of greater resilience. At the same time, although
men and women are involved in scientific activity approximately equally, women
are more frequently less resilient, as noted above.

Psychological coping mechanisms under prolonged stress

The uniqueness of the Ukrainian situation lies in the duration of the military
conflict, which has been ongoing for more than three years since the full-scale
invasion and, in the broader sense, since 2014 [13]. Studies [24] show that 87% of
Ukrainians are in a state of chronic stress, with the most common emotions being
fatigue (55%), tension (41%) and hope (36%).

The prolonged nature of stress leads to specific changes in the structure of
psychological capital. Men tend to polarise their psychological reactions, which
explains the broader range of PsyCap self-assessment. Some men develop high
resilience and adaptability, while others experience a significant decline in
psychological resources. Discussions with colleagues indicate that the only way
to raise psychological capital is to “exchange” it through mutual support. It should
be noted that such a process of cooperative generation of psychological capital
through exchange is difficult to trace when analysing open systems, such as
professional associations, which constitute the basis of the empirical data, because
people communicate and exchange PsyCap not only within the association but
also within the organisations (universities) where they are directly employed.
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One might suggest that the return of capital through volunteering to the “external
environment” happens very quickly at almost any level of involvement.

Women, as the survey demonstrates, show more stable patterns of adaptation,
which may be due to their traditionally greater involvement in social support
networks and more developed emotional regulation skills. However, the prolonged
burden of wartime caregiving — compared with the pre-war shift towards career
development — could lead to a gradual depletion of psychological resources,
particularly for those who went abroad.

Meninwar face aunique setof psychological challenges. Traditional masculine
norms prescribe the role of protector and warrior, contributing to resilience as a
psychological resource [25]. Research from the Iraq conflict shows that men are
more likely to be directly exposed to military action, which may explain their higher
resilience scores [26]. Paradoxically, however, men demonstrate significantly
lower levels of hope. First, men aged 18—60 are not permitted to leave Ukraine
under martial law, limiting their ability to plan alternative life strategies. Second,
the traditional male role as breadwinner is severely tested in a war economy, which
may negatively affect their sense of control over the future. The large variance
across all PsyCap components in men indicates a high degree of heterogeneity in
male responses to wartime stress, shaped by participation or non-participation in
military operations, socio-economic status, regional characteristics, and individual
coping styles.

Female patterns of psychological adaptation

Women in the context of the military conflict in Ukraine — both since 2022
and since 2014 — found themselves in a dual situation. On the one hand, many
gained unprecedented opportunities for professional and personal growth as a
result of men being called up for military service. On the other hand, they faced a
dramatic increase in the burden of caring for children and elderly relatives.

Studies show that women who remained in Ukraine exhibit higher levels of
hope than men [27]. This may be due to greater flexibility in planning life strategies,
more developed social support networks, and the traditional female caregiving
role, providing meaning and direction in times of uncertainty. However, women’s
lower resilience scores may reflect differences in socialisation and traditionally
lower preparedness for extreme situations. The narrower sample variance for
women indicates more homogeneous responses, suggesting more consistent
coping strategies in the female population [23].

The influence of sociocultural factors

Gender differences in psychological capital profiles during wartime cannot
be understood without accounting for the sociocultural context. Traditional gender
roles, which had been partially transformed in the pre-war period, underwent
radical revision during the war. Men faced increased pressure to conform to
traditional masculine norms, explaining the paradox of higher resilience with
lower hope. Women, on the other hand, were given the opportunity to realise
potential previously limited — and in many contexts still limited — by traditional
gender barriers. As the literature reviewed in the Introduction indicates, war has
led to a feminisation of leadership across various spheres of public life, which may
contribute to higher levels of hope and self-efficacy among women who remained
in Ukraine.
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Sentiment Analysis

During the barrier analysis of gender barriers faced by Ukrainian women in
higher education after the 2022 invasion, five focus groups were organised, involving
26 respondents in both online and offline modes. It is important to consider how
genuine their attitudes are, given that the research was conducted during intensive
hostilities, relatively close to the host HEI (Dnipro). Under such focus conditions,
group members might consider the research topics to be far removed from their
immediate concerns. Sentiment analysis was used to unveil the real attitudes
of participants, conducted on the Atlas.ti platform following transcription via
Turboscribe. Tag clouds for each focus group were constructed using Wordart.com.

Focus group 1: Neutral-positive atmosphere

Analysis of the first focus group shows a predominantly neutral tone with
elements of positivity. Participants, both online and offline, actively engaged in the
discussion, demonstrating a professional and constructive approach. The facilitator
maintained a neutral tone and expressed gratitude to the participants, which created
a positive atmosphere for the study. A co-facilitator demonstrated neutrality when
dealing with technical issues and positivity in supporting participants.

Online participants showed neutral-to-positive reactions, actively participated
in the discussion, and expressed understanding through constructive feedback.
Offline participants also demonstrated a neutral-positive attitude, sharing
information about their roles and actively engaging in brainstorming.

It is noteworthy that the discussion of barriers, despite negative topics
(obstacles, stereotypes, discrimination), was conducted in a neutral and analytical
manner, indicating the participants’ mature research approach. The tag cloud (Fig. 4)
is in Ukrainian, and a meaningful phrase constructed from the most frequently used
words sounds like: “Yes, we can, right now” — testifying that women were not
merely neutrally positive but task-oriented and ready to act with enthusiasm.
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Fig. 4. Tag cloud for the 1st Focus group
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Focus group 2: Task-oriented neutrality

The second focus group was characterised by a predominantly neutral and
task-oriented tone. The facilitator maintained a professional atmosphere and
clearly explained the project’s objectives, confidentiality rules, and methodology.
The methodical and organised presentation created a structured environment for
the study.

Participants demonstrated minimal emotional reactions, focusing on
logistical and technical aspects. Their contributions remained neutral,
suggesting a more formal approach to participation than the first group. The
technical discussion of methodology emphasised the ethical responsibility
of researchers, adding a positive element by demonstrating care for
participants. The tag cloud (Fig. 5) suggests “We can do it,” testifying that
women in this group were not merely task-oriented but also self-assured
and certain of their results.
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Fig. 5. Tag cloud for the 2nd Focus group

Focus group 4: Productive conclusion with positive highlights

The fourth focus group demonstrated a neutral-positive atmosphere,
emphasising achievements and future steps, with the tone shifting towards
summarising and expressing gratitude to participants. Particularly noteworthy was
the inclusion of humour when discussing serious barriers such as motherhood and
work-life balance; the comment that men fear intelligent women added relevance
and lightness to the discussion of complex gender issues.

The brainstorming session demonstrated a constructive, positive approach,
generating specific ideas: flexible working hours, financial incentives,
leadership training, transparent employment practices, and awareness
campaigns.
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Focus group 5 (men): Procedural neutrality with elements of disorganisation

The fifth focus group, comprising male participants, was characterised by
a predominantly neutral tone with a focus on organisational tasks. Despite the
intention to collaborate, there was some confusion during the process, indicating
a less smooth flow than in previous sessions. Interactions remained polite
and respectful, but emotional neutrality was more pronounced. The focus on
procedural issues (tools, recording information, assigning roles) emphasised a
practical approach to task completion. The tag cloud (Fig. 6) yields: “What is
it?!!” — testifying that men were entirely new to the gender topic, were curious,
and wanted to learn more.
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Fig. 6. Tag cloud for the 5th Focus group

Gender differences in emotional responses

The analysis shows that female participants demonstrated more pronounced
emotional involvement in discussions of gender barriers, consistent with prior
studies on women’s greater emotional reactivity to such topics. Male participants
showed more restrained reactions, focusing on analytical aspects and seeking
information. This difference may reflect different coping strategies: women are
more likely to use emotion-focused strategies, while men tend to take a problem-
focused approach — though differential levels of prior investment in the topic
should also be considered.

The impact of wartime on group dynamics

The wartime context influenced the emotional dynamics of the focus
groups. Participants demonstrated increased caution in expressing negative
emotions, potentially related to the need to maintain psychological stability. The
predominance of neutral and constructive tones may reflect an adaptive strategy
of focusing on solutions rather than problems.
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Barrier Analysis

Barrier analysis was conducted across the five focus groups using the Social
Ecological Model. All five groups demonstrated certainty, determination, and a
focus on results.

Women who remained in Ukraine

Individual and psychological barriers

Women who remained in Ukraine during the hostilities faced a unique set
of psychological barriers. The most significant was impostor syndrome, which
emerged after rapid career growth following the conscription of male colleagues.
Women reported feeling unprepared for sudden promotions and experiencing a
need for institutional support and mentoring, both critically lacking in their new
roles.

The psychological impact of the war disproportionately affected women,
exacerbating fears, emotional instability, and burnout. Focus group participants
noted that men perceive women as less emotionally stable, which affects their own
desire for leadership roles. Fear of negative consequences and stereotypes created
additional psychological barriers. The problem of lack of self-confidence and the
need for external approval became apparent.

A possible psychological margin to cope with this barrier is Hope (see
Section 3.1, Fig. 2). It is quite indicative that for Hope, the mode not only lies
inside the confidence margin, but is close to its upper range, reflecting the fact that
most women maintain high hopes, while a limited number of respondents had lost
self-confidence.

Organisational and systemic barriers

Despite the opportunities for career growth that have opened, organisational
barriers have intensified. Rigid work policies have become particularly problematic
in wartime, when the need for flexibility has increased. Women repeatedly cited
difficulties balancing family responsibilities and work due to tight schedules and
a lack of family support.

This may explain why Self-Efficacy for women shows broader confidence
margins, with the mode almost coinciding with the mathematical expectation
(Fig. 2). Greater polarisation of attitudes suggests that Self-Efficacy is a resource
that can be “consumed” when women attempt to overcome new organisational
barriers. The degree of cross-referencing between PsyCap survey results and
focus group findings should be further developed in subsequent drafts. Pay
inequality, lack of transparency in financial matters, and inadequate incentive
systems continued to hinder women’s advancement. Supervisors’ subjectivity and
nepotism — classical elements of the “glass ceiling” [7] — remained significant
problems. The lack of institutional support and inadequate policies for women
leaders became particularly noticeable when women suddenly took on leadership
positions.

Interpersonal and social barriers

Paradoxically, women’s successes created new interpersonal barriers.
Stereotypes and men’s anxieties about competent women manifested in fears
of appearing “less intelligent”. Jealousy and social pressure became more
pronounced. Limited prior leadership experience hindered progress, as women
were often unprepared for the sudden increase in their responsibilities.
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Resilience, as the basic indicator of collaborative PsyCap accumulation processes
among women, shows a narrower confidence interval and a lower mode, which does
not belong to the latter, indicating that this barrier is truly substantial. Most women
signal that their Resilience is insufficient, while some appear to give socially expected
answers. Barriers arising from jealousy and social pressure block mutual support.
Women in newly promoted positions were desperately seeking institutional support,
unable to perceive that adequate support and extra resilience could be obtained through
allies walking the same path — turning potential competitors into allies.

Social and cultural barriers

Deeply entrenched gender roles and expectations continued to influence career
decisions. The perception that “women are responsible for the family” added to
the pressure. Systemic issues related to a “shifted focus” due to military needs
affected the resources and priorities of organisations. The limited representation of
women in leadership roles continued to perpetuate the notion that such positions
were intended for men.

The impact of the “double burden”

The concept of the “double burden” (work plus family responsibilities) took
on new dimensions during wartime. Women faced limited time for professional
development as family responsibilities increased amid instability. The closure
of childcare facilities exacerbated the burden of unpaid care work, reinforcing
patterns observed during COVID-19.

Refugee women in host countries

It should be noted that approximately 10% of focus group members are
located abroad, and 9.9% of PsyCap survey respondents were in foreign countries.
Findings for this sub-group should therefore be read as exploratory and indicative
rather than definitive.

Professional and qualification barriers

Women who left Ukraine faced radically different obstacles. The main
problem was the incomplete or delayed recognition of Ukrainian academic
qualifications, forcing highly qualified specialists to accept positions significantly
below their expertise. The destruction of professional networks led to the loss of
career connections and opportunities. Language barriers became a serious obstacle
to professional integration. Cultural differences and unfamiliar academic systems
required significant adaptation. Foreign bureaucratic systems created additional
administrative barriers to employment and professional recognition.

Socio-economic barriers

The forced return to traditional gender roles became a major obstacle to
professional development. Women were forced to focus on survival and childcare.
As noted in the Introduction, the time women devoted to childcare increased by
14% by 2023 [17]. A sense of being trapped became common among refugee
women as they refocused on supporting their children and relatives, depriving
them of the opportunity to pursue professional goals. Economic dependence on
host-country social support systems limited their autonomy and choices.

Psychological and emotional barriers

The traumatic experience of war and forced displacement created significant
psychological barriers. Refugee women experienced feelings of loss of identity,
professional de-skilling, and social isolation. The stress of adapting to a new
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environment was compounded by concerns about family safety and uncertainty
about the future. Depression, anxiety, and post-traumatic stress became common
problems, affecting their ability to work and develop personally. Feelings of guilt
about leaving their homeland and colleagues created an additional emotional burden.

Institutional barriers in host countries

Despite the creation of specialised programmes for Ukrainian women
researchers by some FEuropean universities, the overall provision remains
insufficient relative to the scale of displacement. The absence of adequate
retraining and professional adaptation programmes to meet local labour market
requirements has hindered professional integration. Limited access to childcare
and social services has exacerbated the difficulties of balancing professional and
family responsibilities.

Women supporting remote work in Ukraine

Technological and infrastructure barriers

Women attempting to maintain their professional activities remotely in
Ukraine faced serious infrastructure problems. Unstable power supply, damaged
internet infrastructure, and limited access to laboratories and libraries significantly
hampered research work. The need to constantly adapt to changing technological
conditions created additional stress. The loss of access to specialised equipment
and research resources limited opportunities for scientific activity.

Temporal and organisational barriers

Balancing remote work with increased domestic responsibilities became
a critical issue. The blurred boundaries between work and home time were
exacerbated by wartime conditions. Constant anxiety about safety and the need
to respond to air-raid sirens disrupted the work process. Coordination with
international colleagues and participation in research projects became more
challenging due to time constraints and unpredictable circumstances.

COVID-19 as “pre-training”: barriers within Results context

The preparatory effect of the pandemic

As discussed in the Introduction, the COVID-19 pandemic can be seen as
a kind of “stress test” for education systems, preparing women for some of the
challenges of wartime — though also reinforcing patterns of unequal domestic
burden. Within the context of the barrier analysis, it is important to note that
pandemic-era coping strategies and adaptations directly shaped the psychological
and organisational resources women brought into the wartime period.

Comparative analysis of barriers by location

Common patterns

Regardless of location, all groups of women faced reinforced gender
stereotypes and traditional expectations. The “double burden” became a universal
problem, although it manifested differently across contexts. Psychological barriers
—including stress, anxiety, and trauma — affected all women, although their sources
and intensity varied. The PsyCap survey results offer a quantitative complement to
these focus group findings and should be cross-referenced more explicitly.

Specific differences

Women in Ukraine gained unexpected opportunities for career advancement
but faced impostor syndrome and a lack of institutional support. Refugee women
experienced professional deskilling and a return to traditional roles. Women
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working remotely struggled with technological and infrastructural limitations.
These location-specific differences underscore the need for differentiated support
strategies tailored to each group.

Conclusion

An analysis of the impact of war on the psychological capital profile of men
and women in Ukraine reveals a complex picture of gender differences shaped by
multlple factors: sociocultural norms, economic conditions, the nature of traumatic
experience, and the availability of social support.

The key findings indicate that men demonstrate a paradoxical combination
of high resilience and low hope, related to mobility restrictions and increased
pressure from traditional masculine roles. The high variance across all PsyCap
components in men reflects the heterogeneity of male responses to wartime stress,
requiring a differentiated approach to psychological support.

Women, on the other hand, show higher levels of hope and more homogeneous
responses, potentially reflecting greater adaptability to changing conditions and
better integration into social support networks. However, their lower resilience
scores indicate a need for special programmes to develop psychological resilience —
a point that must be reconciled with the broader narrative of wartime opportunity and
advancement. The PsyCap data suggest a nuanced picture of women who are hopeful and
self-efficacious, yet who also report insufficient resilience —a finding worth foregrounding.

Sentiment analysis of the focus groups reveals a predominantly neutral
atmosphere with positive elements, creating a favourable environment for
constructive research into gender barriers in Ukrainian HE. The professional
approach of participants, their willingness to cooperate, and their focus on solutions
indicate the maturity of the Ukrainian academic community in wartime conditions.
Gender differences in emotional responses confirm the need for a differentiated
approach: women demonstrate greater emotional openness, potentially enabling
deeper personal insight into barriers, while men bring analytical perspectives.
Care should be taken, however, not to overstate these differences in ways that
reproduce gender stereotypes.

The influence of the military context is manifested in an increased focus on
constructive aspects of the discussion and minimisation of negative emotional
expression — reflecting the adaptive psychological defence mechanisms of
Ukrainian society under prolonged stress. The barrier analysis, drawing on focus
groups and PsyCap survey data, reveals the complex, multi-layered nature of the
barriers faced by women, which vary by geographical location.

Women who remained in Ukraine paradoxically gained new career
opportunities while simultaneously facing psychological barriers and a lack of
institutional support to manage sudden increases in responsibility. We found that
impostor syndrome became a key issue for those who unexpectedly assumed
leadership positions — and yet these women also thrived, demonstrated resilience,
and emerged as leaders in conditions of extreme adversity.

Refugee women experienced the most dramatic transformation, though the
evidence base from this study’s relatively small refugee sub-sample is necessarily
limited. Incomplete recognition of qualifications, language barriers, and cultural
differences created systemic obstacles to professional reintegration in host
countries. Focus group responses suggested that technological and infrastructural
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limitations were decisive for women trying to maintain professional activities
remotely in Ukraine. The blurred boundaries between home and work, exacerbated
by war conditions, created new forms of professional stress.

The COVID-19 pandemic prepared the academic community for some
wartime challenges but also reinforced patterns of unequal distribution of domestic
responsibilities. All groups of women faced an intensification of traditional gender
expectations, with manifestations varying across contexts.

The study’s findings highlight the need for differentiated support strategies.
Mentoring and psychological support programmes are critical for women who
remain in Ukraine. Refugee women need targeted qualification recognition
and professional integration programmes. Women working remotely require
technological support and flexible working solutions. These recommendations are
offered as a foundation for further policy development and for integration into the
continuing education curriculum for which this research was originally conducted.
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The article investigates the dynamic transformation of gender barriers for Ukrainian
women in higher education following the full-scale Russian invasion of February 2022. A
mixed-methods design combines quantitative Psychological Capital (PsyCap) survey data
from 72 members of the Ukrainian Association of Management Development and Business
Education with qualitative findings from five Social Ecological Model-based focus groups
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involving 26 respondents. PsyCap analysis reveals that women demonstrate higher levels
of Hope and Optimism than men while exhibiting lower and more homogeneous Resilience
scores. Men display a paradoxical combination of relatively high Resilience and significantly
reduced Hope, attributed to martial law mobility restrictions and intensified pressure to fulfil
masculine roles. For women who remained in Ukraine, male conscription paradoxically
created unprecedented career advancement opportunities while simultaneously generating
impostor syndrome and acute institutional support deficits. Refugee women faced qualification
recognition barriers, professional deskilling, language obstacles, and forced reversion to
traditional caregiving roles. Women engaged in remote professional activity encountered
technological and infrastructural constraints, compounded by war-related stress. Sentiment
analysis of focus group transcripts reveals a predominantly neutral-to-positive, task-oriented
atmosphere consistent with adaptive psychological strategies under prolonged conflict. The
COVID-19 pandemic is contextualised as preparatory stress-testing that readied women for
crisis adaptation while reinforcing unequal domestic burden patterns. The study concludes that
differentiated support strategies are required: mentoring and resilience-building programmes
for women in Ukraine, targeted mechanisms for the recognition of qualifications for refugees,
and flexible technological solutions for remote workers.
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IMPLEMENTATION OF DIGITAL TECHNOLOGIES
IN FRANCHISED FITNESS CLUBS AS A STRATEGY
FOR SMES DEVELOPMENT

The article examines the strategic challenges of small and medium-sized enterprise
(SME) development in the service sector under conditions of economic instability and
military conflict. The preconditions for the stagnation of traditional franchise models were
studied, particularly in the context of the strengthening economic crisis and the “digital divide”
between SMEs and market leaders. The component indicators of the financial and economic
activity of the “Atletico” fitness club network were analyzed for the period 2022-2024. The
monitoring revealed a critical contraction in business scale, characterized by a 30.6% decrease
in net income and a 76.7% reduction in personnel. The paper also estimates the level of
digital maturity of the enterprise compared to key competitors, identifying a critical lag in
the implementation of mobile applications and automated management systems. The authors
considered the key directions for the transformation of the network’s operational model. It was
found that the main goal of the proposed strategy is the unification of operational processes
through the implementation of a centralized digital ecosystem. This ecosystem includes
modules for customer relationship management (CRM) and a client mobile application
designed to increase retention. The economic feasibility of the proposed investments was
examined using the discounted cash flow (DCF) method. The calculated economic model
demonstrates that the implementation of the unified system will generate an annual economic
effect of UAH 2.518 million. The result of the authors’ scientific research is the confirmation
of the investment attractiveness of the project: the Net Present Value (NPV) is UAH 1.075
million and the payback period is within 3.6 years.

Keywords: SME development, digital transformation, franchise management, fitness
industry, operational efficiency, SWOT analysis

JEL classification: M15, M21, 033
VY crarti JOCHIKEHO CTpaTeriyHi BHUKIMKH PO3BHTKY Majoro Ta CEepeIHbOTO

mignpuemuaunTea (MCII) y cdepi mocayr B ymMOBaX EKOHOMIYHOiI HECTaOLTBHOCTI Ta
BilicbkoBOro KOH(TIKTY. BHBYEHO mepeayMoBH crarHamii TpaauIiiHuX (ppaHyaidl3uHroBUX
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MoJIeJIel, 30KpeMa B KOHTEKCTI ITOCHIIEHHsI eKOHOMIYHOT KPH3H Ta «IIU(PPOBOTO PO3PHBY» MK
MCII Ta migepamu puHKY. [IpoaHanizoBaHO CKIaJ0Bi iHAWKATOPH (iHAHCOBO-EKOHOMIYHOI
JisutbHOCTI Mepexi (itHec-kiny0iB TOB «Atieriko» 3a nepiog 2022-2024 pp. MoHiTOpHHT
BUSIBUB KPUTHYHE CKOPOYEHHsS MacmTabiB Oi3Hecy, IO XapaKTEepPHU3yeThCS 3MEHIICHHSIM
yycroro goxoxay Ha 30,6% Ta CKOPOYCHHAM IEPCOHATY Ha 76,7%. Y crarTi TakoX OI[IHEHO
piBeHb LH(POBOT 3pLIOCTI MAMPHEMCTBA y TOPIBHSHHI 3 KIOYOBHMH KOHKYPECHTAMH,
BHSIBJICHO KPHTHYHE BiJCTABAHHs y BIPOBA/PKCHHI MOOLIBHIX 101aTKIB Ta aBTOMATH30BAHUX
CHCTEM YIIpaBJIiHHS. ABTOPH PO3IJISIHYJIM KIIFOUOBI HampsiMd TpaHcdopMauii onepamniiHoi
MoJIeNTi MepeKi. BUSBICHO, 1[0 OCHOBHOIO METOIO 3alPOIIOHOBAHOI CTpaterii € yHidikaris
omepamiiHuX Oi3HEC-TIPOIECiB IUIAXOM BIPOBA/KCHHA IIEHTpPali3oBaHOi IHQPOBOI
exocucremH. L5 exocucrema BKiItOYae MOJLYJI YIIPABIIHHS B3AEMOBITHOCMHAMH 3 KJIIEHTAMU
(CRM) ta xnieHTChKUI MOOUTBHUHN 10JaTOK. ABTOPH PO3IIISal0Th EKOHOMIUHY JOLIIBHICT
3aIPOITIOHOBAHMX 1HBECTHIIIH, BUKOPHCTOBYIOUH METOJ JMCKOHTOBAHHMX I'POIIOBUX MOTOKIB
(DCF). Po3paxoBaHa €KOHOMiYHa MOJETh JEMOHCTPYE, IO BIPOBAIKEHHS YHi(iKOBaHOI
cucTeMH 3a0e3MeYHTh MIOPIYHUI eKOHOMIUHHHN eeKT y po3mipi 2,518 mutH rpH. Pesynbrarom
HAyKOBOT'O JIOCJIIJDKEHHSI CTAJIO MiATBEPPKEHHS 1HBECTHLINHOI NMpHBAaOIMBOCTI TPOEKTY:
4mucTa mpuBecHa BapTicth (NPV) cranoButh 1,075 MITH TpH, @ TEPMiH OKYITHOCTI — B MEKaxX
3,6 poky.

Knrouoei cnosa: pozeumox MCII, yugpposa mpancghopmayia, ynpaeninna ¢panuwusoro,
dimnec-indycmpisn, onepauiiina eghekmuenicmo, SWOT-ananiz

JEL classification: M15, M21, 033

Problem Statement. The recovery of Ukraine’s SME sector under martial
law and economic instability largely depends on enterprises’ ability to adapt to
the digital economy. Since ensuring the competitiveness of small businesses
today is a guarantee of the country’s social and economic stability [3], the need
for the development and implementation of comprehensive digital ecosystems
is growing. Innovations in the service sector have long gone beyond purely
marketing tools; they are now fundamental to operational survival [13]. Along
with the general economic decline caused by the war, the service sector faces
specific challenges related to changing consumer behavior and the aggressive
expansion of technologically advanced large corporations [5]. One of the main
tasks of franchised networks in Ukraine is creating the prerequisites for centralized
quality control and standardized services. That is why the study of the digital
component of SME development in Ukraine is extremely relevant.

Literature Review. The theoretical basis for understanding the challenges
of SME growth is multidimensional. Classical economic theory, represented by
J. Schumpeter, defines innovation as the primary driver of economic development
and the “creative destruction” of obsolete business models [10]. In the context of
the modern digital economy, this theory has evolved into the concept of “digital
disruption”, in which traditional SMEs risk being forced out of the market by
technologically advanced competitors.

M. Porter made significant contributions to the study of competitive strategy,
arguing that sustainable competitive advantage stems from either cost leadership
or differentiation. For SMEs in the service sector, digital transformation offers a
unique opportunity to achieve both: reducing operational costs through automation
while simultaneously differentiating the service product through personalized
digital experiences [9].
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However, the specific constraints of SMEs require a distinct theoretical
approach. J. Bolton, D. Storey and P. Wynarczyk emphasize that SMEs are
not simply “scaled-down” versions of large firms; they face unique “resource
poverty” and higher uncertainty [1; 12; 16]. Institutional theory, developed by D.
North, further explains that SMEs are disproportionately affected by the external
institutional environment, including regulatory frameworks and access to finance
[7; 15].

In the current landscape, the OECD emphasizes that the digital transformation
has posed fundamentally new challenges for SMEs, related to the need to quickly
master digital technologies and ensure cybersecurity [8]. Empirical research
demonstrates that digital tools significantly enhance enterprises’ resilience
to external shocks. Yet, a “digital divide” persists. According to the European
Commission, while SMEs are defined by quantitative criteria (fewer than 250
employees) [4], and often contrasted with the industry-specific standards used
in the United States [14], their survival often depends on qualitative managerial
competencies to overcome the “liability of smallness”.

Task Statement. The purpose of the article is to examine the role and
trends of digital technology adoption in franchised fitness clubs, identify the root
causes of operational stagnation in traditional business models through the case
of “Atletico” LLC, and substantiate the economic feasibility of a comprehensive
digital transformation strategy.

Results. Addressing operational efficiency and digital maturity is of great
importance for organizations’ pathway to Industry 5.0, including the fitness sector
today [6]. This is particularly connected to the significant contraction of the market
due to the war and the migration of the solvent population [11]. The analysis of
“Atletico” LLC’s economic activities for 2022-2024 reveals a systemic crisis.
Net income from services decreased from UAH 16.9 million in 2022 to UAH 11.7
million in 2024. While the company managed to restore profitability to 1.81% in
2024 through radical cost-cutting, including reducing staff from 30 to 7 employees,
this “hollowed-out” structure lacks the capacity for effective management [11].

The empirical analysis of “Atletico” LLC’s economic activities for the period
2022-2024 reveals a systemic crisis within the traditional franchise business
model. While the franchise approach allowed the company to minimize capital
expenditures during a volatile period, it failed to insulate the network from severe
revenue contraction. The financial data indicates a significant reduction in the
scale of operations: net income from service sales fell from UAH 16.9 million in
2022 to UAH 11.7 million in 2024, a 30.62% decline.

This contraction was accompanied by a radical optimization of the
organizational structure. To maintain profitability, the company reduced its
workforce by 76.67%, shrinking from 30 employees to just 7 key staff members.
While this aggressive cost-cutting allowed the enterprise to restore a positive
profitability rate of 1.81% in 2024 (recovering from a net loss in 2023), it resulted in
a “hollowed-out” management structure. The remaining personnel burden creates
significant operational risks, as the current team lacks the capacity to effectively
monitor quality standards across the distributed franchise network. The analysis
confirms that the company achieved short-term financial survival at the expense
of its long-term operational capability.
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A comparative analysis with key market competitors highlights the
technological backwardness of “Atletico” LLC as a primary barrier to growth.
While the company relies on a basic web presence and local SEO, market leaders
such as “SportLife” and “Fitness House” have aggressively adopted “Phygital”
(physical + digital) strategies. The comparative analysis of the digital maturity of
the enterprise against these key competitors is presented in Table 1.

Table 1
Comparative analysis with competitors*

Metric LLC “Atletico” SportLife Fitness House
App Presence No Yes Yes
Instagram Followers | 28 thousand 100 thousand 50 thousand
Online Bookings Partially Fully Fully
10T in Equipment No Yes Partially

* Source: compiled by the authors based on the data of LLC “Atletiko”

The analysis shows that competitors have fully integrated mobile applications,
online booking systems, and IoT (Internet of Things) equipment into their service
delivery. In contrast, “Atletico” lacks a proprietary mobile application, limiting its
ability to engage customers outside the physical gym environment. This digital gap
has direct economic consequences: the lack of automated engagement tools prevents
the implementation of effective retention strategies, leaving the company vulnerable
to customer churn. Furthermore, the company’s digital marketing is fragmented,
relying on organic social media reach rather than data-driven performance marketing,
which is insufficient to attract a younger, digital-native demographic.

The internal and external strategic position of the enterprise was synthesized
through an Extended SWOT Analysis , the results of which are summarized in Table 2.

Table 2
SWOT ANALYSIS*

STRENGTHS (S)

WEAKNESSES (W)

Maintained a continued operational presence
and recognition primarily within local
markets for many years.

Allows for expansion into new markets
without relying on exclusive corporate
funding.

Experienced Management: The team
possesses extensive industry knowledge
derived from long-term participation in
service operations.

The franchise agreement distributes
operational risk across various independent
locations.

Occupies the mid-price segment,
differentiating itself from budget competitors
through higher perceived value.

Variations in customer experience across
locations due to a lack of standardized
operational processes.

Absence of online booking, CRM systems,
and mobile applications limits customer
convenience and interaction.

Unclear definitions of roles and incomplete
documentation of standard operating
procedures.

Mechanisms identify problems only after
they occur, lacking proactive monitoring
techniques.

Lacks advanced digital competencies

and data analysis capabilities to manage
effective multi-channel campaigns.
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End of Table 2
OPPORTUNITIES (O) THREATS (T)
Growing urban population increasingly aware | Entry of well-established chains with strong
of the benefits of lifestyle and immunity- brand recognition and superior operational

boosting exercise post-COVID. resources.
Increasing consumer willingness to embrace | Fluctuations in disposable income make the
mobile-first experiences and online platform | target demographic more price-sensitive.

engagement tools. Growth of both low-cost budget options and
Potential to form strategic partnerships or high-end boutiques places pressure on the
receive subsidies through wellness and company’s pricing strategy.

physical activity programs. Potential increases in labor costs, taxation
Advanced digital solutions have become burdens, or compliance requirements.
affordable enough for implementation by Potential loss of customer confidence
SMEs. resulting from data breaches or mishandling

Potential for partnerships with nutrition and | of personal information.
sports medicine providers to expand revenue
streams

*Source: compiled by the authors based on the data of LLC “Atletiko”

The SWOT analysis reveals a critical strategic contradiction: the company
possesses a strong local brand reputation and a flexible cost structure (Strengths),
but these are undermined by a lack of digital infrastructure and operational
standardization (Weaknesses). This vulnerability is exacerbated by the aggressive
expansion of technologically advanced competitors (Threats). The strategic
imperative, therefore, is to leverage the franchise model’s flexibility to rapidly
deploy a unified digital infrastructure, converting these weaknesses into
opportunities for scaling.

To scientifically substantiate the economic feasibility of this strategic
transformation, a financial model was developed based on standard investment
analysis metrics. The primary tool for assessing the risk of capital allocation was
the determination of the Payback Period, calculated using the following formula:

Total Initial Investment

Payback Period = :
daypack frerio Net Cash Flow from Operations PerYear W

Where the Total Initial Investment includes costs for software development,
standardization, and infrastructure (UAH 4.298 million), and Net Cash Flow
represents the projected annual economic effect (UAH 1.724 million).

Additionally, to forecast the revenue growth driven by the digital ecosystem
specifically through the mobile application, a Cohort-Based Revenue Model was
applied. This model isolates the value generated by new customer cohorts and
improved retention rates:

Annual Revenue = Active Customers x Monthly Subscription Price x 12 Months )

This formula allows for the precise calculation of the incremental income
generated by the first cohort of customers recruited via digital channels, excluding

179



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

the baseline revenue from existing members. Applying these formulas confirms
that the operational unification initiative achieves a payback period of 1.55
years (UAH 2.673 million / UAH 1.724 million), validating the high investment
attractiveness of the proposed strategy.

To overcome the identified growth barriers, a strategy for the comprehensive
unification of operational processes is proposed. The core of this strategy is
the implementation of a Unified Digital Ecosystem that integrates all franchise
units into a single information network. This moves the management model
from “reactive” (fixing problems after they occur) to “preventive” (real-time
monitoring).

The proposed ecosystem consists of six integrated modules designed to
centralize control and automate routine tasks, as detailed in Table 3.

Table 3
Proposed improved component structure of a digital operating platform*
Estimated
System . .. Implementation cost,
module Functionalities Users period thousand
UAH
CRM for Visitor registration, Franchisee 3 months 280
customers subscription history, administrators,
freeze management, franchisee support
automatic reminders manager
Training Group class schedule, | Trainers, 4 months 320
planner personal session administrators,
booking, hall clients via mobile
occupancy accounting | app
Access Integration with Administrators, 2 months 150
control turnstiles, biometric CEO
system identification,
automatic attendance
recording
Inventory Equipment accounting, |Franchisee 2 months 120
management |maintenance planning, |administrators,
repair requests standardization
specialist
Financial Cash transactions, Administrators, 3 months 220
module revenue reporting, chief accountant
revenue structure
analysis, accounting
integration
Analytical Consolidated network | CEO, franchise 2 months 180
panel reporting, comparative |development
location analysis, manager
forecasting
Total 16 months 1270

*Source: compiled by the authors

In parallel with technological implementation, the operational standards
must be formalized. The current reliance on ad-hoc inspections is replaced by
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a standardized quality control system facilitated by digital tools. This includes
the use of video monitoring and automated data anomaly detection to identify
deviations in service quality before they impact customer satisfaction.

The central element of the digital transformation strategy is the development of
a proprietary mobile application. In the modern fitness industry, an app is not merely
a booking tool but a primary channel for customer retention and value creation. The
proposed application functions as a “digital personal trainer” and community hub,
addressing the lack of engagement identified in the diagnostic phase.

Key functionalities of the application include frictionless booking, which
enables users to book classes or trainer slots instantly, significantly increasing
attendance rates compared to phone-based booking. The application also features a
training tracker that serves as a digital log for workouts and progress, accompanied
by a library of video exercises that adds value to the basic gym membership.
Furthermore, the system incorporates gamification through achievements,
challenges, and leaderboards that utilize psychological motivation to increase
visit frequency. Finally, the application includes social platform features that
allow users to find workout partners and share achievements, fostering a sense of
community that acts as a barrier to exit.

To support these technological changes, the marketing function must transition
from a generalist approach to a specialized, data-driven model. The current single-
person marketing structure is insufficient. The strategy requires expanding the
marketing team to include performance marketers and content creators capable
of executing omnichannel campaigns. The new marketing strategy focuses on
specific conversion funnels for “cold” and “warm” audiences, utilizing targeted
digital advertising to drive traffic to the new mobile platform.

The implementation of these strategic initiatives requires significant capital
investment [2], but the financial modeling confirms their long-term viability
and high return on investment. The total one-time investment required for the
comprehensive transformation is estimated at UAH 4.298 million. This capital
expenditure is comprised of UAH 2.673 million allocated for the Unified
Operational System, which covers software development, standardization, and
training infrastructure, and UAH 1.625 million designated for the development
and launch of the Mobile Application. In addition to these initial costs, the annual
operating expenses necessary for maintaining the system and funding the expanded
marketing team are projected to be UAH 7.174 million.

Despite these significant upfront costs, the project is expected to generate
substantial economic value through a combination of cost optimization and revenue
growth. Specifically, the implementation of the mobile app and improved service
standards is projected to drive an 11% increase in the customer retention rate,
which is a critical value driver for a subscription-based business and is estimated to
generate approximately UAH 648,000 in additional annual revenue. Furthermore,
the automation of reception tasks such as access control and booking allows for a
reduction in administrative labor hours, resulting in annual savings of UAH 1.15
million across the network. Finally, centralizing equipment procurement through
the unified ecosystem enables the company to secure bulk discounts of 20%, leading
to an additional UAH 432,000 in annual savings. The detailed calculation of the
total annual economic effect generated by these initiatives is provided in Table 4.
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Table 4
Calculation of the economic effect of implementing a digital ecosystem*
Source of Benefit generation Calculation per Effect on thg
economic effect mechanism location network (12 points),
thousand UAH/year
Improved 11% increase in retention |300 clients x 1,500 | 648
customer rate due to increased UAH x 11% x 12
retention satisfaction months
Reduced 0.5% administrator rate 8,000 UAH/month x |1 152
administrative savings due to automation | 12 months
costs
(Technical Ongoing costs for hosting |- (180)
support costs) and platform maintenance
Centralized 20% discounts from 180,000 UAH x 432
equipment manufacturers for bulk 20%
procurement purchases
Reduced service | 12% savings due to 60,000 UAH x 12% |86
costs equipment standardization
Reduced staff Reduction in recruitment | 15,000 UAH 180
turnover costs due to improved savings/location
training
Reduced Avoidance of losses from | Estimated 200
reputational risks |incidents due to preventive
control
Total annual 2518
economic effect

*Source: compiled by the authors

The consolidated financial model demonstrates that the project is highly
solvent. Specifically, the Net Present Value (NPV), calculated at a discount rate
of 15.5% to reflect inflation and operational risks, yields a positive result of UAH
1.075 million over a 4-year horizon. Furthermore, the project delivers an Internal
Rate of Return (IRR) of 19.3%, which exceeds the cost of capital and confirms
the investment’s attractiveness. Regarding the payback period, the operational
unification initiative alone is projected to pay back in 1.55 years, while the fully
consolidated project, which includes significant marketing investments, achieves
a discounted payback period of 3.6 years. The forecast of cash flows and the
calculation of the Net Present Value (NPV) are presented in Table 5.

The analysis of the cash flow dynamics presented in Table 5 illustrates the
cumulative impact of the proposed digital strategy. While the initial investment
phase results in negative cash flows in the first year, the layering of gross profits
from successive customer cohorts demonstrates the compound effect of improved
customer retention and acquisition. The transition to positive net cash flows by
the second year indicates that the operational efficiencies gained from automation,
combined with the marketing funnel improvements, rapidly begin to offset the
initial capital expenditures.

182



ISSN 3041-2153 (pring), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

Table 5
Calculation of cash flows and NPV of the project (discount rate 15.5%)*
Indicator Year 0 Year 1 Year 2 Year 3 Year 4
INVESTMENTS AND COSTS
One-time investments -4 298 0 0 0 0
Annual operating costs 0 -7174 -7174 -7 174 -7174
BENEFITS

Economic benefits from unification 0 3490 3761 4076 4441
Gross profit from cohort 1 0 3077 2 000 1300 845

Gross profit from cohort 2 0 0 3077 2 000 1300
Gross profit from cohort 3 0 0 0 3077 2 000
Gross profit from cohort 4 0 0 0 0 3077
Cash flow (CF) -4 298 -607 1 664 3279 4489
Discount rate (15.5%) 1.000 0.866 0.750 0.649 0.562
Discounted CF -4 298 -526 1248 2128 2523
Cumulative discounted CF -4 298 -4 824 -3 576 -1 448 1075

*Source: compiled by the authors

Ultimately, these financial indicators validate the hypothesis that digital
transformation is a solvent and necessary strategic pivot for “Atletico” LLC. An
Internal Rate of Return of 19.3% significantly surpasses the typical cost of capital
for SMEs in this sector, providing a financial safety margin against inflationary
risks. This confirms that the implementation of the Unified Digital Ecosystem
is not merely an operational upgrade, but a fundamental driver of long-term
economic value and competitive resilience in the face of market consolidation.

Conclusions The findings of the research conducted on the Atletico LLC
franchise network demonstrate that for Small and Medium-Sized Enterprises
(SMEs) operating in the Service Sector, digital transformation is now no longer
merely a competitive advantage or a method of gaining a competitive edge;
however, digital transformation has become a necessary condition for the long-
term viability of SMEs in a rapidly changing economic climate. A diagnostic
examination of the company demonstrated that while there was still strong demand
within the marketplace, the primary limiting factor in the ability of the company
to grow was its outdated management model which would be unable to expand
without jeopardizing service quality. Although transitioning to a franchise model
had provided the company with short term financial stability during the economic
downturn, the transition also created operational risks as the company lacked a
central management structure, and the management structure had been “hollowed
out”.

In order to address these structural shortcomings, this study validates the need
to implement a Unified Digital Ecosystem as part of a comprehensive strategic
plan. The proposed Unified Digital Ecosystem comprises a centralized Customer
Relationship Management (CRM), automatic access controls, and a proprietary
mobile application designed to eliminate the source of the company’s stagnant
growth by moving from a “reactive” audit-based management approach to a
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“proactive” monitoring-based management approach utilizing digital tools. The
proposed digital transformation will bridge the “digital gap” that exists between
the company and industry leading competitors, providing a higher-value and more
engaging community-based customer experience that will be critical to retaining
customers.

The economic feasibility of the proposed digital transformation is clearly
demonstrated through financial modeling. In spite of the significant upfront capital
costs of approximately UAH 4.298 million, the project is expected to provide solid
returns with a Net Present Value (NPV) of approximately UAH 1.075 million, and
an Internal Rate of Return (IRR) of 19.3%. The proposed digital transformation
is expected to generate significant value through two distinct channels: cost
reduction (approximately UAH 1.15 million annually in reduced administrative
costs); and increased revenue (approximately UAH 648,000 annually through an
11% increase in customer retention). With a payback period of approximately
3.6 years, the proposed digital transformation represents a highly productive
investment opportunity for the company as opposed to being a non-recoverable
operational expense.

Ultimately, this study provides a replicable business roadmap for franchised
SMEs to follow. By using technology to integrate their operations and improve
customer engagement, SMEs are able to transcend what is referred to as a “resource
trap,” and transform from a defensive cost-cutting strategy to an offensive strategy
for expanding their markets in a sustainable manner.

References

1. Bolton, J. E. (1971). Small firms: Report of the committee of inquiry on
small firms. H.M. Stationery Office. Available at: https://ipmall.law.unh.edu/sites/
default/files/BAYHDOLE/3_DIV_SCAN/2791_001_OCR_DIV.pdf (Accessed
30 January 2026)

2. Brealey, R. A., Myers, S. C., & Allen, F. (2019). Principles of corporate
finance (13th ed.). McGraw-Hill Education.

3. Centre for Economic Strategy. (2024). SME access to finance in Ukraine:
2024 report. Available at: https://ces.org.ua/en/ (Accessed 28 January 2026)

4. European Commission. (2003). Commission Recommendation of 6 May
2003 concerning the definition of micro, small and medium-sized enterprises
(2003/361/EC). Official Journal of the European Union, L 124, 36. Available at:
http://data.europa.eu/eli/reco/2003/361/0j (Accessed 20 January 2026)

5. THRSA. (2023). Releases Best-selling Annual Global Report. International
Health, Racquet & Sportsclub Association. Available at: https://www.ihrsa.org/
publications/the-2023-ihrsa-global-report (Accessed 30 January 2026)

6. Kraus, K., Kraus, N., Manzhura, O., Ishchenko, 1., & Radzikhovska, Y.
(2023). Digital transformation of business processes of enterprises on the way to
becoming Industry 5.0 in the gig economy. Wseas Transactions on Business and
Economics, 20, 1008—1029. https://doi.org/10.37394/23207.2023.20.93

7. North, D. C. (1990). Institutions, institutional change and economic
performance. Cambridge University Press. Available at: https://doi.org/10.1017/
CB09780511808678

184



ISSN 3041-2153 (pring), ISSN 3041-2161 (online). European Vector of Economic Development. 2026. Ne 1 (40)

8. OECD. (2024). The digital transformation of SMEs. OECD Publishing.
Available at: https://www.oecd.org/digital/sme/ (Accessed 22 January 2026)

9. Porter, M. E. (2008). On competition. Harvard Business School Publishing.

10. Schumpeter, J. A. (1934). The theory of economic development. Harvard
University Press.

11. State Statistics Service of Ukraine. (2024). Activity of enterprises
in Ukraine: Statistical yearbook. Available at: https://www.ukrstat.gov.ua/
(Accessed 30 January 2026)

12. Storey, D. J. (1994). Understanding the small business sector. Routledge.
Available at: https://doi.org/10.4324/9781315544335

13. Teece, D. J. (2010). Business models, business strategy and innovation.
Long Range Planning, 43(2-3), 172—-194. Available at: https://doi.org/10.1016/].
1rp.2009.07.003 (Accessed 26 January 2026)

14. U.S. Small Business Administration. (2021). Table of small business
size standards matched to North American Industry Classification System codes.
Available at: https://www.naics.com/wp-content/uploads/2017/10/SBA_Size_
Standards_Table.pdf (Accessed 30 January 2026)

15. World Bank. (2022). Small and medium enterprises (SMEs) finance.
World Bank Group. Available at: https://www.worldbank.org/en/topic/smefinance
(Accessed 20 January 2026)

16. Wynarczyk, P., Watson, R., Storey, D. J., Short, H., & Keasey, K. (1993).
The managerial labour market in small and medium sized enterprises. Routledge.
Available at: https://www.routledge.com/Managerial-Labour-Markets-in-Small-
and-Medium-Sized-Enterprises/Wynarczyk-Watson-Storey-Short-Keasey/p/
book/9781138683976 (Accessed 25 January 2026)

IMPLEMENTATION OF DIGITAL TECHNOLOGIES IN
FRANCHISED FITNESS CLUBS AS A STRATEGY FOR SMEs
DEVELOPMENT

Natalia Chaplynska, Hong Kong Chu Hai College (Hong Kong S.A.R.,
China).

E-mail: natalia.chaplynska@uacu.edu.ua

Vladyslav Syvolozhskyi, Ukrainian-American Concordia University, Kyiv
(Ukraine).

E-mail: vladyslav.syvolozhskyi@gmail.com

https://doi.org/10.32342/3041-2153-2026-1-40-12

Keywords: SME development, digital transformation, franchise management, fitness
industry, operational efficiency, SWOT analysis

JEL classification: M15, M21, 033

The article examines the strategic challenges of small and medium-sized enterprise
(SME) development in the service sector under conditions of economic instability and
military conflict. The preconditions for the stagnation of traditional franchise models were
studied, particularly in the context of the strengthening economic crisis and the “digital divide”
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between SMEs and market leaders. The component indicators of the financial and economic
activity of the “Atletico” fitness club network were analyzed for the period 2022-2024. The
monitoring revealed a critical contraction in business scale, characterized by a 30.6% decrease
in net income and a 76.7% reduction in personnel. The paper also estimates the level of
digital maturity of the enterprise compared to key competitors, identifying a critical lag in
the implementation of mobile applications and automated management systems. The authors
considered the key directions for the transformation of the network’s operational model. It was
found that the main goal of the proposed strategy is the unification of operational processes
through the implementation of a centralized digital ecosystem. This ecosystem includes
modules for customer relationship management (CRM) and a client mobile application
designed to increase retention. The economic feasibility of the proposed investments was
examined using the discounted cash flow (DCF) method. The calculated economic model
demonstrates that the implementation of the unified system will generate an annual economic
effect of UAH 2.518 million. The result of the authors’ scientific research is the confirmation
of the investment attractiveness of the project: the Net Present Value (NPV) is UAH 1.075
million and the payback period is within 3.6 years.
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