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PO3BUTOK IHCTI/ITYHII/IHI/IX IHHAPAAUI'M
KJACTEPHOI KOHIENIII B TYPU3MI

Po3risiHyTO 0COOIMBOCTI TypH3MY SIK Taily3i €KOHOMIKH, PO3KPHUTO MOHSTTS TYPUCTHY-
HOTO KJIacTepa i pO3BUTOK TYpH3MY 3 BUKOPUCTAHHSM KJIACTEPHOI KOHICILIi, BUCBITICHO
OCHOBHI IIPUHIIAITN YTBOPEHHS Ta (PYHKIIIOHYBaHHS TYPUCTUYHUX KJIACTepiB B YKpaiHi. 3ra-
JIaHi MPOBI/IHI BITYM3HSHI Ta 3apyOiKHI €KOHOMICTH, K1 3aiiManucs npoOJIeMaTHKOIO KilacTe-
pu3allii, a TAKOXK OJIHE 3 NEPIINX BU3HAYCHB KJIacTepa, sike 3actocyBaB Maiiku [Toprep.

HaBeneHO 9OTHPY OCHOBHI THITH KJIACTEPIB 32 PIBHEM TYPUCTHYHOI MPUBAOIHBOCTI 32
perionaMu YKpaiHu. AHaJi3yIOThCA NepeBaru KIacTEpHOI MOJENi OpraHizamii TypHCTHIHO-
ro Oi3Hecy B pi3HHX perioHax KpaiHu. Po3risiHyTo npobiieMu iCHyBaHHsI Ta PO3BUTKY TYPHC-
THUYHOT'O KJIacTepa B YKpaiHi, a TAKOK 3aCTOCYBaHHS PETriOHAIILHUX CTPATETii [UIsl yCHIIIHO-
TO PO3BUTKY MEHEKMCHTY B Wi raiysi. BusiBieHo oCHOBHI nepeBary KiacTepHoi Mozeii
oprasizartii TYPHUCTHIHOTO 613Hecy B per10Hax Brkazano npudnan HEOOXiTHOCTI (I)OpMyBaH—
Hsl KJIACTEPa Ha PI3HUX TEPUTOPIaJIbHUX PIBHSAX — KPaiHH, PErioHy, MICTa, Tays3i, MiAInpHeM-
HUILIBKOT CTPYKTYPH.

OcobnmBa yBara cIipsiMOBaHa Ha HECOOXITHICTh BIPOBAHKCHHS IHHOBAIIIHHUX TEXHOIIO-
il B Typu3Mi, B3a€MO3B 513Ky KJIaCTEpHOI KOHIICTIIii Ta iHHOBALifHOTO PO3BUTKY. BusBie-
HO HEOOXIJHICTh IMIIEMEHTAIIT KJIACTEPHOT'0 PO3BUTKY, LII0 MA€ OUEBH/IHI MIEpEeBary 3 TOUKU
30py YIpaBIIiHHS 1HHOBAI[IHHUM PO3BUTKOM Yy Oy/b-sKii cepi KHUTTEASUILHOCTI, 3HAYHO-
r0 CTUMYJIIOBaHHS PETiOHAIBHOI CKOHOMIKM Ta €KOHOMIKH B IIiJIoMy. BeraHoBieHo, mo mo-
LiTHPHAM € CTBOPCHHS Ha Iilf OCHOBI CHCTEMH B3a€EMHOTO OOMiHY HOBHMH 3HAHHSMH 1 TeX-
HOJIOTISIMH, TIPOCYBaHHSI Ta MOLIMPEHHS «CYKYITHOT'O IHHOBALIHOTO MPOJYKTY», OTPUMaHHS
CHHEPreTHYHOI0 epeKTy uepe3 MepesKy B3a€MO3B SI3KiB y 3araJlbHOMY PErioHaJIbHOMY Ta €KO-
HOMIYHOMY MIPOCTOPI, IMiBHUIICHHS SKOCTI MPOAYKIIi Ta mociyr. [lokazaHo, 1o Uis Hepexony
TYpU3My Ha IHHOBALIMHMH NIIAX PO3BUTKY 1 BIPOBAPKCHHIO KOHKYPEHTOCIIPOMOYKHUX TEX-
HOJIOT1¥ BUPOOHHUIITBA MPOIYKIIil, HAMAHHS MOCIYT, TOUUIBHIM € CTBOPCHHS TEXHOJIOTIYHOT
1aTGopMHu.

Knrwowuosi crosa: mypucmuunuil kiacmep, KiacmepHutl Ananis, Mmypusm, MexHoL02IuHa NIan-
Gopma, iHHOBAYTIHUL PO3BUMOK 2aY3L.

PaccMoTpeHbl 0COOCHHOCTH TypU3Ma Kak dKOHOMHYESCKON OTPACIIH, PACKPBITHI TOHSTUS
TYPUCTHYECKOTO KIacTepa U Pa3BUTHUS TYypPH3Ma C UCIIOIB30BAHUECM KIIACTCPHON KOHIICIIIIHH,
OCBEIIIEHbI OCHOBHBIC MPUHIIUIBI CO3JaHUs] ¥ (DYHKIMOHUPOBAHUS TYPUCTHYECKUX KIIACTe-
poB B YkpanHe. PacCMOTpEHBI YeThIpe OCHOBHBIX THIIA KJIACTEPOB MO YPOBHIO TYPUCTHYEC-
KOH MPUBJIEKATENILHOCTH B pETHOHAX Y KpauHbl. AHATU3UPYIOTCS MPEUMYIIECTBA KIACTEPHOI
MOJICIM OpTaHM3alUU TYPUCTUICCKOTO OM3HECa B Pa3HBIX PErMOHAaxX cTpaHbl. MccimemyroT-
sl IPOOJIEMbI CYIIECTBOBAHUSI U PA3BUTHUSI TYPUCTUYECKOTO KiIacTepa B YKpauHe, a TakkKe
MIPUMEHEHHE PErHOHAIBHBIX CTPATETH [UIsl YCISIIHOTO Pa3BUTHSI MEHEKMEHTa B 3TOU 00-
nmacti. Ocoboe BHUMAaHHE HAMpaBJICHO HAa HEOOXOMUMOCTh BHEIPCHUS WHHOBAI[MOHHBIX
TEXHOJIOTHH B TYpW3M, B3aMMOCBS3U KIIACTCPHON KOHIICIIIMA W HWHHOBAIIMOHHOTO pa3-
ButHs. [TokazaHo, 4TO Ui mepexoja Typu3Ma Ha WHHOBALMOHHBIN MyTh PAa3BUTHS U BHE-

© C.1O. Binoeyp, 2019 7
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JpeHHs KOHKYPEHTOCIIOCOOHBIX TEXHOJIOTHH IPOW3BOJACTBA NPOAYKIMH, OKA3aHUS yCIyT
LIe7IeCO00PA3HBIM SABJIAETCS CO3AaHUE TEXHOJIOTHUECKON MIaT(OPMBL.

Knroueswvie cnosa: mypucmuuecmtﬁ Kiuacmep, K./l(lCmeprlﬁ AHAIU3, Mmypusm, mexnojiocuvec-
Kas nﬂamd)opﬂ/ta, UHHOBAYUOHHOE pa3zeumue ompaciu.

IToctanoBka npodaemu. OJHUM 3 TIOKA30BUX 1HAMKATOPIB €KOHOMIYHOTO
3pOCTaHHA PETiOHY Ta KpaiHH B IIJIOMY € piBeHb Typu3My. Poiib Typu3My BaxkKo
MEPEOL[IHUTH, TOMY 1110, SIK BII3HAYAIOTh EKCIIEPTH, BiH Bi;[irpae BAJKJIUBY POJIb Y
(bopMyBaHHl E€KOHOMIKH KpalHI/I B I[sIoMy. X04a TaKWil BIUIMB 1 HEAOCTATHBO JO-
CITDKCHHH B CKOHOMIUHIH HAYIIi, 10XKBAB/ICHH IHTEPECY 10 KIACTEPHOrO IMi/IX0-
Iy B TYPU3Mi CTUMYJITIO€ HOTO MOJANbIIUI aHami3. [I0KH 110 TOHATTS TypUCTHY-
HOTO KJIacTepa, Ha MPEBEIMKHUI Kallb, HE Ma€ YITKOrO BU3HAUYEHHS B YKpaiHi Ha
PaBOBOMY piBHi Takox B eKOHOMIUHIHi HayII BiI[C}’TH(-Z OUTBII-MEHII CTajie po-
3yMIHHS CYTi I{bOTO siBHIIA. TOMY TOCITI/UKCHHS TPOLECIB KIIACTePH3aLlii € Baxk-
JIBHM SIK JUIsl PO3BHTKY TYPH3MY, TaK 1 eKOHOMIKH YKpaiHU B IILJIOMY.

AHaJIi3 aKTyaJbHUX J0CTiTKeHb. [IpobremaTikor0 KiacTepu3saltii 3aiima-
nucst 6araTo MpOBIIHMX BITUM3HAHMX 1 3apyOikHMX exkoHowmicTiB: JLI. T'onTap-
s)eBebka [ 1], 1.O. HertsiproBa [2], FO.M. KoBanibsa, M.I1. Manbcbka, M.W. Pytun-
cekuii, C.B. Binoye, H.JI. Manarok, C.I. Cokonenko [6], FO.M. fIBopcbkwii [9],
M. Tloptep [5], M. Enpaiir Ta iH.

M. Iloptep, sxwii € mpoBigHUM (axiBieM y chepi IHHOBALIMHAX YTBOPEHb,
nae Take Bu3HaueHHs: «Kiactep — 11e CKOHIEHTpOBaHi 3a reorpadiuHo0 03HAKOIO
TPYIH B3a€MOIIOB’I3aHUX KOMITAHIi, CIIeIiaTi30BaHNUX MOCTAYaIbHAKIB, ITi/IMPH-
€MCTB, SIKi HaJal0Th TMOCITyTH, (blpM y CyMDKHHUX rajryssix, a TAKOXK TOB’I3aHHX 3
IXHBOIO JISITbHICTIO Opraisamiil (HampyK/Iaj, yHIBEPCHTETIB, areHTCTB 31 CTaH-
JapTU3allii, TOproBux 00’ €IHAHb) y IEBHUX cepax, siKi KOHKYPYIOTh MiK cO00t0,
ajie pH LbOMY BeIYTh CHUIbHY IISIIBHICTBY [5, C. 256].

AKTyaJlbHUM, Ha HAITy TyMKY, € TIATAHHS JOCIIDKEHHS MPOIIECY KIacTepH-
3a1ii Ta MOKJIMBOCTI 3aCTOCYBaHHSI KIaCTEPHOTO niuxoz{y bi (6] opraHisaui'l’ CTBO-
PEHHs KOHKYPEHTOCIPOMOKHOTO MPOJYKTY B HAI[IOHAJILHIN TypUCTUYHIN Tamy3i.

MeTo10 cTaTTi € I0CITIUKCHHS PO3BUTKY IHCTUTYILIi KIACTEPHHX 00’ €AHAHD
y cepi TypusMmy, BUSABICHHS HEOOXIAHHX YMOB JUISL yCHIIIHOTO yTBOPCHHS i
(DYHKIIIOHYBaHHS TYPHCTHYHHX KJIaCTEPIB, sIKi CIIPHUSIOTH 3POCTAHHIO TYPHU3MY,
SIK YKPAiHIiB, TaK 1 3aKOPAOHHUX BI,I[BIIlyBa‘HB

Bukiax ocHoBHOro MaTeplaﬂy TypI/ISM — ranysb, sIka € OJHHM 3 OCHO-
BHUX lHI[I/IKaToplB BITYM3HAHOI €KOHOMIKH, HAMBAXIIUBIIIIMM PECYPCOM COLIIANb-
HO-€KOHOMIYHOTO PO3BUTKY OYb-SIKOTO PETiOHY 1 BCi€l kpainu. HoBi TypucTuyHi
PETiIOHU TMOCTYTIOBO MOYMHAIOTH KOHKYPYBAaTH 3a TYPUCTHYHI MOTOKH 3 TPaju-
LWIHAME [ICHTPAMH, 5IKi TAKOXK 3aiMAIOTHCs TIOCHIICHHSAM CBOIX KOHKYPEHTHHX
TMO3HILI Ha YKPAiHCEKOMY TYPUCTHYHOMY PHHKY. Bce akTyanpHIIUMEU CTAalOTh
TIATAHHS 3aCTOCYBAHHS IHHOBALIHIX MIIXOMIB 10 po3po61<1/1 MPOCYBAHHSI 1 PO3-
BUTKY BCIX BHJIB TYPUCTHYHUX TOCIYT PETIOHIB, SIKi MAIOTh Ha METi CTBOPEHHS
MaKCHUMaJIbHO CIIPUSTIMBHX 1 CHIBHUX BPAa)KEHb Y TYPHUCTiB. [HHOBaLiHA [isIb-
HICTB y cdepi Typu3My Opi€HTOBaHA Ha BIPOBAKEHHS HOBOrO a00 3MiHY HasiB-
HOTO TIPOIYKTY, Ha MOJICPHI3AIIIIO JOTICTHKH, a CaMe TPAHCTIOPTHHUX, TOTEIIEHUX
Ta HIIUX MOCTYT, OBOJIOJIHHS HOBUMH PUHKAMH, BIIPOBAKCHHS ITPOTPECUBHUX
iH(pOpMaIIHHUX 1 TEEKOMYHIKAIIIMHUX TEXHOJOTIH 1 cydyacHUX (GopM opraHiza-
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MIHHO-yTPaBIiHCHKOT AisUTBHOCTI. HampsMaM iHHOBAIifHOTO PO3BUTKY B TYpHC-
TUYHIN ramy3i YKpaiHu NpUCBSYEHO Mpalli 1eskux aBTopis [1; 2; 4; 5; 7].

Bkazanuii miaxix norpedye hopmyBaHHS CHCTEMH YiTKOi B3a€MOZIT BCix
y‘IaCHI/IKlB TYPUCTHYHOTO PHHKY perloHy Ha MiJCTaBl 3aCTOCYBaHHS 1HCprMeH-
TiB KOONEpAii i KOOPAMHALT XiATBHOCTI 31 CTBOPCHHSI, IPOCYBAHHS 1 peaizaii
BIJIITOBI/IHOTO HOBOTO TYPUCTHYHOTO MPOAYyKTy. Ha Harry 1ymKy, B OCHOBY BHPi-
LICHHSI 3aBJAHHS [IBUIICHHS TyPUCTHYHOI IPUBAOIMBOCTI PErioHy Ta peaisa-
1ii HOTO TYpUCTHYHOTO TIOTEHITiaJTy Ha iIHHOBAIIiiHI OCHOBI Mae OyTH TOKJIa1e-
Ha KJacTepHa KOHLEMILIis.

Hes3Bakatoun Ha BiIMIHHICTb TPaKTyBaHb HOHATTS «KJIACTEP), OIIBIIICTDH
BUYCHUX PO3YMIIOTh HOTO SIK CHCTEMY, SIKa XapaKTePU3y€EThCsl HU3KOIO O3HAK, 110
BapilOIOTHCS 3a CBOIMU 3HAYCHHSIMH, IIIMPOTOIO OXOTUICHHS 1 PIBHEM PO3BUTKY.
Taxk, meski KIacTepu CKJIAJAIOTHCS B OCHOBHOMY 3 MaJIMX 1 CEpeIHIX MiAmpH-
€MCTB, a 1HIIIl, Y CBOIO YEpry, BKIIOYAIOTh K BEJIUKI, TaK 1 Masi (GipMH.

3BHUYAfHO, KJIacTep € 3HAUHO CKIIAHIIINM SBUIIEM, HIXK IPOCTE 00’ €THAHHS
(bipM s CUTBHOT TISUTBHOCTI, 1 Iepeidavae riimOOKy TEXHOJIOTIYHY KOOTIEpaIlito.
[linnpremMcTBa HE TIIBKU KOOMIEPYIOTHCS BCEPEIUHI KiTacTepa, a i MPOJOBKYIOTh
BHOIPKOBO KOHKYpPYBaTH M’k 00010 B okpeMux cdepax. Lle € pymiiHO0 CHIT00
MOCTIMHUX MPOYKTOBUX 1 TEXHOJIOTTYHUX 1HHOBALIN, BIPOBAXKEHHS SIKUX CIIPS-
MOBAaHE Ha 3pOCTaHHS MPOAYKTHUBHOCTI yCiX (akTOpiB BUPOOHMIITBA, 3a0e3meuye
LIBUJIKE 1 ITUPOKOMACIITaOHE MOIMPEHHS HOBOBBEIEHb.

OCHOBHMMH TIEpeBaraMu KJIaCTEPHOT MOJIEIIi OpraHi3aiii TypucTHIHOTO 013-
HECY B PETiOHi €:

— BUKOpHCTaHHS edekTy macimTady, 3a SKOro eKOHOMIYHa €(EeKTHBHICTD
CHUTBHOT ISTBHOCTI 00’ €THAHUX Y TYPUCTUYHUHN KJTacTep MiAMPUEMCTB € BHIIIOIO
MOPIBHSHO 3 BIJOKPEMJICHOIO JisIbHICTIO. BogHoUac 3’ SBISIETHCS MOMKIIMBICTh
cq)opMyBaTH «KPUTHYHY Macy», HEOOXIHy JUIst BUPIIICHHs PI3HOMAHITHHX Opra-
Hi3al[ifHO-yIPaBIIHCHKUX MTUTAHb;

— pO3LIMPEHHS TOCTYIY 10 1HHOBauiI71, 110 JIOCSTAETHCS 32 PaXyHOK 3yCTpid-
HUX MDK(IPMOBHX TIOTOKIB i7Ie# Ta iHdopMartii;

— (opMyBaHHS JOKAJIBHOTO Tally3€BOTO PUHKY IMpalli, M0 YMOKJIHUBIIIOE
0OMIiH TpaIliBHUKaMH, X CTa)KyBaHHS, TTiIBUIIEHHS KBaTi(iKaIrii;

— 3MEHILEHHS cO0IBapTOCTI MOCIYT 3a PaXyHOK CHUIBHOTO BHUKOPUCTAHHS
TYPUCTUYHUX PECYPCIB 1 TYPUCTUUHOI 1HYPACTPYKTYpH, PO3LUIMPEHHS KOJa I0-
CTaYaJIbHHKIB 1 CIIO)KMBAYIB TYPUCTUYHHUX MOCIYT, M0 KOHKYPYIOTh MiXK c00070,
PO3BUTKY KOOTIEpYBaHHsI, JOTOBIpHOI crieriami3zaii [§].

TpauiiiiHo KiracTepHa KOHIEILS BAKOPHUCTOBYBAIACS 11010 IIPOMHCIIOBO-
ro BUpoOHUITBA. OJIHAK KIIACTEPH 3/aTHI BIIrpaBaTH BUPIIIATbHY POJIb i B PO3-
BUTKY C(epH 10CIIyT, 30KpeMa q)opMyBaHm TYPUCTHYHNX LICHTPIB, 32Ty 4CHHI 10
HUX BiJIBiZyBadiB 1 MiJBUIIEHHI iX KOHKYpEHTOCIPOMOXHOCTI. Ha BiaMiHy Bin
BUT'OTOBJICHHSI TOBapy Yy BI/Ip06HI/I‘III/I CQ)epl dbopmyBaHHs TYPUCTHIHOTO MPOJyK-
Ty SIBJISI€ COOOIO MPOLEC B3AEMOAIT MiIMPUEMHULIBKAX CTPYKTYP PI3HUX rany3e1/1
exoHoMikH. Came ToMy 6araTo BUCHHX BU3HAYAKOTH TYPU3M SK CKIIAJHHIT MiXKra-
JTy3eBHI KOMILIEKC, IO BKJIIOYA€ B ce0e TypHUCTHYHI KOMITaHii, TPAHCIIOPTHI Op-
ratizanii, My3ei, KOJIEKTHBHI Ta 1HAMBIAyalbHI 3aCO0M PO3MIILEHHS, MiANPHEM-
CTBa TPOMAJICEKOTO Xap4yyBaHHA 1 T. 1. [Ipu 1ipoMy, SKIIIO MOBA 1€ PO peTioH,
MPAKTUYHO BCl MAMPUEMHHIIBKI CTPYKTYPH, SKi OEpyTh y4acTh y (OpMyBaHHI,
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MpOCyBaHH i pean13au11 TYPUCTHYHOTO TIPOAYKTY, BiJ[ IIOYATKY TreorpadiqHo 30-
Cepe/KeHi Ha Horo TepuTopii [1]. Mosxkua 3 yneBHeHiCTiO CTBEPJUKYBATH, 110 Ta-
Jy3b TYpU3MY B PETIOHI 13 CAMOT0 MIOYATKY sBJIsiE COOOIO 1HILIATUBHUHN KJIacTep.

CyuyacHMI TYpPUCTHYHHIA TPOIYKT € HE MPOCTO HAOOPOM TYPHUCTHUHUX TIO-
ciyr (po3MilleHHs, TPaHCIIOPTYBAaHHA, €KCKypCii, XapuyBaHHs). BiH, mepeaycim,
CHPSIMOBAaHUI Ha 3aJJ0BOJICHHS JYXOBHMX, €MOIIIMHMUX MOTped CHOXHMBaya, Ha-
OyTTS HUM JIOCBiAYy mepeOyBaHHS B HE3BUYANHUX YMOBAaX IUISIXOM 3aHYPEHHS B
HE3BUYHE JUUIS TypUCTA HABKOJIMIITHE CEPEIOBHIILE.

Tobto rajysb TypU3My Mac HU3KY 0COOJMBOCTEH, SIKi JOJAOTh AKTyallb-
HOCTI KIIACTEPHIM KOHILEMIIT 3 PO3BHTKY CEpH BIIMOYMHKY i MOJOPOXKEH.
OpxHa 3 TOMIOBHUX OCOOIMBOCTEH MOJSTAE B TOMY, IO 1HAYyCTpis TYpH3MY Tic-
HO B33€MOIIOB’S3aHa 3 IHIINMH rajy3sMH eKOHOMIKH. IIpOMUCIIOBICT i CLIbChKE
rOCHOJapCTBO, OYIBHHUIITBO 1 TOPTiBiIA OepyTh y4acTh y 3aJ0BOJICHHI pi3HOMa-
HITHOTO 1 KOMIUIEKCHOTO TYPUCTHYHOT0 NonuTy. ['0J10BHA mpu4rHa HEOOX1AHOCTI
opmyBamHs KiacTepa Ha OyAb-SKOMY TEPUTOPIANTLHOMY PIBHI ITOJISTae y MiJBH-
HICHH] KOHKypGHTOCHpOMO)KHOCTl Ha BCiX lepapXiyHuX plBH}IX KpaiHH, periony,
MicTa, Tay3i, MANPUEMHULIBKOI CTPYKTYypH. [Ipy BU3HAYEHHI CYTHOCTI MOHSATTS
«TyPUCTUYHHH KJIacTep» HEOOXiTHO 000B’SI3KOBO BPAXOBYBATH 1[I0 OOCTAaBUHY.

[HI1010 OCOONMBICTIO TYPUCTUYHOI rally3i € Te, 10 BUPOOHUKH 1 CIIOKUBaUl
HO-pi3HOMY pO3yMi}OTL CYTHICTb HOHSTTS «TyPHUCTHYHHUHN MPOIyKT». Jlis crioxu-
BaYa TYPUCTHYHHII IPOLYKT € BCCOXOIUTIOOUNAM HabOPOM IOCIYT — CYKYIHICTIO
HOCJTYT, 110 peaJIl3YIOTBC$I B €TMHOMY TIAKETI, a I7Is MAPUEMCTBA IHIYCTPIi TypHu3-
MY I1€ KOHKPETHHUI BUJI TOCIYT, 10 HAIAIOTHCS Ta BXOAATH B MAKeT. TaKiuM YHHOM,
TYPUCTH CIIPUAMAIOTh TYPUCTUYHUI MPOAYKT HAbarato MIMpIIE i KOMIUIEKCHIIIE,
HDK BUpOOHMKH. TypucTH MaroTh MOTpedy HE B MPOMYKTaX B KIACUYHOMY CEHCI
CIIOBA, K BUCTYIAIOTh 00’€KTOM TOPrOBUX YrOJ, a B HOBUX BIAUYTTSAX, IPUrOJaX,
MO>K/THBOCTI POLIMPHUTH CBOI KOHTAKTH TOIIO. Came TOMy TypH3M YacTO Ha3HBa-
I0Th 1H,Z[yCTp1€IO BpaxeHb. Typuctuuni BPQKCHHSI 3aJIeXKaTh BiJ poOoTH BCi€i cy-
KYIHOCTI MANPUEMCTB, SIKi 00CITyTOBYIOTh BiJIBIyBadiB. 3a OlliHKaMH (axiBIiB, y
TYPUCTUYHIN cdepi 3aIisHi mamprueMcTBa OB HK 54 ramy3eil eKoHOMIKH. Yce
11e 00YMOBIIIO€ OCOOJIMBY BaXJIMBICTH TOSIBU 1 PO3BUTKY TYPUCTHYHHX KJIacTepiB,
JIOTIOMAraloyH KOXKHOMY yJaCHHKY YCBIZIOMHTH Ce0e YaCTHHOIO HLITOTO.

Tomy CyTHICTb KIIaCTepa PO3KPUBAETHCS YCPE3 B3AEMO3B’ I3KH I AIPUEMCTE,
1110 BXOJISITh 10 HBOTO, SIKi, [IO CYTI, SIBJISAIOTH COOOIO JIAaHIIIOKKHU JI0/1aHOT BapTOC-
Ti, IO YTBOPIOIOTH CHCTEMY HAKOMHMYEHHs BapToCTi (BHpa3 value system wacto
MePEKIIATAETHCS K «CUCTEMa I[IHHOCTEH») [5].

Ha mizcTaBi BUKIIAAEHOTO TONIIBHO YTOUHUTH MOHATTS «TYPUCTUUHUI Ki1ac-
Tep», BU3HAUMBIIM HOT0 SIK COHTAHHO a00 LIJTLOBUM YMHOM C(OPMOBAHY 1 Te-
orpa(i4HO JOKalIi30BaHy CYKYNHICTh TYPUCTHYHHUX aTPAKLIH 1 MIIPUEMCTB Ty-
PUCTHYHOT Tay3i Ta IHPPACTPYKTYPH, MIXK SKMMH CKJIAJKMCS CTIMKI BEepTHKAJIbHI
1 TOPU30HTANIbHI 3B’ A3KH, 110 3a0€31MeUyI0Th CTBOPEHHSI KOHKYPEHTOCTIPOMOXKHO-
IO TYPUCTHYHOTO IPOIYKTY.

Typuctidni K1acTepH yTBOPIOKOTHCS 1 GYHKIIOHYIOTE Ha 0a3i TAKMX OCHO-
BHUX TPUHIIMITIB:

1) TepuTopianbHOI KOHIIEHTpAIIil TOCIOAAPIOI0YNX OJAUHHULIB;

2) TmuOOKOT TEXHOJIOTTYHOT KOoOoTepallii eIeMEHTIB KJIacTepa Ha OCHOBI yJac-
Ti B JIAaHIIIO’)KKaX CTBOPEHHS J0/1aHOI BapTOCTI;
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3) moeHAHHA KOOTepallii Ta KOHKYPEHIIii;

4) i1HHOBAIIHHOCTI;

5) nepKaBHO-IPUBATHOTO MAPTHEPCTBA.

[TpakTuka mokasye, 0 €KOHOMIUHHMH KiacTep Moxe OyTH c(hOpMOBaHUIA
abo MPUPOJHHUM CIIOCOOOM — Y pe3yanaTi ICTOPHYHOrO PO3BUTKY OY/1b-sIKOTO
BHJLy MisUIIBHOCTI Ha IEBHIH TEPUTOPIi, 00 LITEOBHM CIIOCOOOM — SIK Pe3yJIbTaT
3yCHIIb, CIIPSIMOBAHMX HA CTBOPECHHs TAKOrO Kiactepa. 30Kpema Ha OCHOBI Lii€i
O3HAKH BUUISIOTH JUPHKUCTCHKY Ta Ji0epaabHy MOJENI TYPUCTHUHUX KJIACTE-
piB. Y paMKax AMPMKUCTCHKOT MOJIEIIi BEJIMKY POJIb BiJirpae akTUBHA JIepyKaBHA
TMOJIITHKA 111010 PO3BUTKY KJIACTEPIB, a JibepalibHa MOJIEIb PO3TIISIAE KIACTep SIK
PUHKOBHUI OpraHi3Mm, Ji¢ poJib HEHTPAIbHOI BIaIH MOJIATAE y 3HATTI Oap’e€piB LIst
Horo mpupoiHOro po3BUTKY [3]. BapTo 3a3HaunTH, 1110 Hi B Tiif, Hi B iHIIiH Mol
KJIacTep HE TMOB’SI3y€ThCS 3 OCOOIMBUMH €KOHOMIYHUMH 30HAMH, A TAKOXK HE TIe-
pendadae 000B’A3KOBOT MPHCYTHOCTI AEPKABHO-IPUBATHOrO MapTHEPCTBA. PisHi
(bopMH MiATPUMKH, SIK B JII/IpI/I)KI/ICTCBKII/I TaK i B niGepaibHiil Moz, He repes-
0a4yaroTh CTBOPEHHS OyJb-sIKOi OpraHi3alliifHOT yIpaBIiHCHKOI CTPYKTYPH. Y sB-
JICHHSI PI3HUX aBTOPIB MPO CKJIAJ TYPUCTHYHOTO KJIacTepy MojgaHo B Tab. 1.

Tabnuys 1
Iinxomm 10 BU3HAYEHHS CKJIAXY TYPUCTHYHOTO KJIACTEPa

ABTOD Enementu TypuctruHOTO KiacTepa

Biznec-nporiecu (OCHOBHI 1 IOTOMIXKHI), IKI BUHAKAIOTE ITiJT 9ac
€.T. Kapriosa [1] pouecn ( A ), A
HaJaHHS TYPUCTUIHHUX MTOCITYT

ATpakTopH, siKi 320€3Me4y0Th BUCOKY KOHKYPEHTOCIIPOMOKHICTh
O.[. Konb [1] TYPUCTUYHOI JIECTUHALIT; TOCTAYaJIbHUKH TYPUCTHYHHX ITOCIYT
HEOOXITHOT SIKOCTI; MPUPOIHI PeCypcH

CyKyITHICTb TypUCTHYHHUX ITOCIYT; 3aJOBOJICHHS, O/ICP KyBaHi

M. Moudopxa [1] CMOKMBAaYaMH TyPUCTHYHHUX ITOCITYT; B3a€EMOIISI i AIPUEMCTB 1
rajay3eil; TpaHCIOpTHA 1 KOMYHIKalliliHa iHppacTpyKTypa
OpraHi3alii, ki CrIeliani3yloThCsl Ha BUAAX AiSUIBHOCTI IIEBHOTO
npodinto; opratizanii-nocrayanibHUKK IPOAYKLii a00 HOCIyT;

H.C. Hikonaega [7] 00CITyroByr04i OpraHizaiiii; HayKOBO-IOCIIHI IHCTUTYTH W
OCBITHI YCTaHOBH; Cy0 €KTH 1HOPACTPYKTYpU IHHOBALIHHOTO
MiATPUEMHHULITBA

CyKyIHICTb TYPUCTUYHUX PECYPCIB; KOHLIEHTPALsl TYPUCTUUHUX
KOMIIaHii; cep, AisTIbHICTh SKUX CIIPSIMOBAHA Ha MIATPUMKY
TYypHU3MY; YCTAaHOBH, 1110 3a0€3MeUyOTh TiIBUIICHHS KBai(iKalii,
iH(popMauiiiny Ta (hiHaHCOBY MiATPUMKY; ar€HTCTBA, SIKi
PO3pOOIISAIOTE 1 BTUTIOIOTh KJIACTEPHY KOHIICIIIIIO; IepKaBHI OpraHH,
II0 PETYJIOIOTh 1 KOHTPOJIOIOTh KJIACTEPHI yTBOPECHHS

TypucTHYHI pecypcr Ta KOMIIaHil; Xap4yBaHHsI, PO3MIILCHHS 1
I.C. MuocnaBcbkuii [7] | TpaHCIOPT, iHXKeHepHa Ta (iHaHcoBa IHPACTPYKTypa; MEAUUHI

C. Hopaiu [7]

3aKIIaH
IT. Ilencacs Tadpactpykrypa Typusmy i cymyTHst iHQpacTpyKTypa; sipo i
F0.0. Mapkona [8] 3;1(1)2}1;1(031 00’€KTH; IPUPO/IHI, CKOHOMIYHI Ta COLIAIBHO-TIOMI THYHI

Coijt 3a3HAYUTH, 110 TIAXO0IH 0 BU3HAYCHHS CKJIQAy TYPUCTUYHOTO KilacTe-
pa y 3rajaHux aBTOPIB JOCHUTH MO IOHI, OCHOBHA BiIMiHHICTh MOB’s3aHa 31 CTY-
MeHeM JeTaii3alii OKpeMHX TPyl eJIeMEHTIB TYpUCTHYHOro Kiactepa. Pazom 3
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taM ciif Buniuta rpymy minxoniB (C. Hopain, M. Mondopa, I. Munocnas-
CbKHIf), JIe TIPAMO BKa3y€ThCs HA BKIIOYCHHS 0 CKJIaJy KIACTepa MOMTHYHHX
ymoB (I.C. Mu1ociaBCbKHMiA), areHTCTB, SIKi OPraHi3yioTh I BIPOBA/DKYIOTh Y JKHT-
TSl KJIACTEPHY KOHIICTILIIO; JIEPKABHUX OpFaHlB IO PETYIIOKOTH i KOOP/IMHYIOTH
CTPYKTYpH, 5IKi BINIMBAIOTE Ha KiactepHy oceity (C. Hopain), IHCTHTYNIHHY 110~
nituky (M. Monrdopm). Ciix Bil3HAYUTH OCOOIMBY BaXKIJIMBICTh CaMe IbOTO eJIe-
MEHTA JUIs YOPMYBAHHS 1 PO3BUTKY MPUKOPIOHHOIO TYPUCTHYHOTO KIACTEPa.

Otxe, Ha 1eil yac TypI/ICTI/I‘IHl KIIACTEpH SBIAIOTH co0010 SIK 0COOTMBUI
00’€KT PErymoBaHHs Y TyPU3MI, TaK 1 iIHCTPYMEHT PO3BUTKY TypU3MY Ha IEBHiH
TEPUTOPIi.

Po3BUTOK TypH3My 3 BUKOPHUCTaHHSM KJIaCTEPHOI KOHIETii /sl BU3HAYCH-
HSl PIBHSI TYPUCTHYHOI MPUBAOIMBOCTI Ta TYPUCTUYHOTO TOTEHITIaIy PErioHiB 3a-
CTOCOBYETBHCS 1 B MAKPOEKOHOMIYHOMY BIJIHOIICHHI, 200 y 3arajbHOHAIIOHAb-
HOMYy MaciuTadi. JlochiKyoun po3BUTOK TYpPUCTHUYHOI Taiy3i B YKpPaiHCBKUX
perioHax, eKCIepTH BUIUIAIOThH YOTUPH OCHOBHI THUIM KJIACTEPIB 3a pIBHEM Ty-
PUCTHYHOT MPUBAOIUBOCTI.

Jlo mepuioro Tumy BiJHOCATH KJIACTEP, IO BKIIOYAE PETIOHU CEPEIHBOT TY-
pucTtraHOi mpuBabimBOCTi (3 perionn). Lle perionn, B SKUX TOTEIBHUN CEKTOP
JIOMIHY€ HaJ| CTICIIaJII30BaHUM, a TIOKa3HUK TYPUCTUIHOTO HABAHTAXKECHHSI 1 4acT-
Ka 1HO3eMHHUX TYpHUCTIB IepeOyBaroTh Ha cepeHboMY piBHIi. J{o mporo kiacrepa
yBIAILIN Taki 00sacTi, sk 3anopiszbka, J{HinmponeTpoBchka 1 [lonTaBebka, B AKMX
YacTKa KOJEKTUBHUX 3aC001B PO3MIILEHHS TOTEIBHOTO THUIy cTaHOBUTH 100%.
[HO3eMHI TpOMaJISTHU BiIBIAYIOTH 1X IIBHIIIIE 31 CITYKOOBOFO, HIXK 3 TYPUCTHYHOIO
metoro [10].

HaiiGinpmn BiIBiIyBaHUM CEpel PEeTiOHIB MEPIIOTO KiIacTepa HUHI € 3amo-
piSBKa 00J1acTh, 10 BXOAUTH /10 TYPUCTHYHOIO MApILIPYTy 3aBIAKH Ciui. Yacrt-
Ka 1HO3EMHUX TPOMAJSIH Cepell TypUCTiB, IO BiaBimanu ii, craHOBUTH 12%.
VY Toii ke yac rorenbHe 00CIyroByBaHHS B perioHi, MaOyTh, JOUUIBHO PO3LIH-
pIOBATHU: YaCcTKa rOTEJIbHOIO CEKTOpa CTaHOBUTH 48% IpU cepeiHbOMY 3HAUECH-
Hi s knacrepa 73%.

Jpyruii TUN KJ1acTepa TaKoXkK BKIIOYAE 3 PETriOHU OKI/ITOMI/IpCbKa Yepkacsb-
Ka Ta Binanipka o6macti). Lleit THIT XapaKTepU3y€eThCs THM, IO PIBCHb YaCTKH
TOTEJIBHOTO CEKTOPA HIDKYE CePEIHBOro 10 Kpaii. IIpy oMy perionu 1poro
KJlacTepa MaloTh MOTEHIIA] A PO3BUTKY JIIKYyBaJIbHO-03/I0POBUYOTO, CIIOPTUB-
HOTO 1 aHAJOTIYHHUX BHUIIB Typu3My. TypHUCTHYHE HaBaHTA)KCHHS Ha HACEICHHS
(sIKe BHU3HAYAETHCS SIK YUCENBHICTh 0Ci0, 00CTYyroBaHUX KOJEKTUBHUMU 3aco0a-
MU po3MillleHHs 3a pik, Ha 100 THC. 0Ci0 HACEeHHS PETiOHY) HIKYE CepeHbO-
ro 1o YkpaiHi piBHs. BilBiZyBaHICTh PEriOHIB iHO3CMHIMH TyPHCTaMH 1epedy-
Ba€ Ha CEpPEeIHLOMY PiBHI.

Perionn Ykpainu TPETHOrO THITY KJIaCcTEpiB BiAPI3HAE ICTOTHA MPUBAOIH-
BICTb ISl IHO3EMHHUX TYPHCTIB 1 BHCOKE TYPHCTHYHC HABAHTAXKCHHS HA HACe-
nensst. Jlo ckiaay TpeThoro Kiactepa BKIIOUeHi Tex 3 perionu (IBano-DpaHKiB-
cekuii, KuiBcekuii, PiBHeHChKH). )11 HUX yCiX XapaKTepHEe BUCOKE TYPUCTHUHE
HaBaHTaxeHHs: BiJ 19 TypuctiB Ha 100 THC. 0cib HaceneHHs B [BaHO-DpaHKiB-
cekiil Ta KuiBcekiii obnactsax 10 26 y PiBHeHChKii. TakuM 4uHOM, pErioHH Tpe-
THOTO KJIACTEPA MOKHA OXapaKTEPU3yBaTH K PET10HU, Y SIKHX aKTUBHO PO3BHBA-
eThes B i3 TypusMm [10].
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Yersepruii KiacTep BiJpi3HA€ HAalBUIIE TyPUCTHYHE HABAHTAXKEHHS HA Ha-
CENICHHS 1 IOMIHYIOUHi PO3BUTOK CIELiaTi30BAHHX 3aCO0IB PO3MILICHHS. Horo
YTBOPIOIOTH 4oTHPH perionn (JIbBiBCchbkmiA, 3akapnarcbkuid, [Ipukapmarcbkuii i
Opnecpkuit). YacTka 1HO3EMHHMX TYPHCTIB y IIMX perioHax nepedyBae Ha cepe-
HbOMY piBHI. Tak, Ofecbkuil perioH 3aiiMae JiAUPy0vi MO3MIIIT 3a TOKAa3HUKOM
TYPHCTHYHOTO HABAHTAXKCHHS HA HACCICHH: 31 TypHCT, PO3MILICHHH B KOJICK-
THUBHHX 3ac00ax po3minieHHs, Ha 100 Trc. ocid HaceIeHHsI PETiOHY; BUCOKA YaCT-
Ka crieriaxizoBaHux 3aco0iB po3MillIeHHs, ska ckiamgae 69% [10]. Perionn nporo
KJIacTepa CHeliali3yloThCs IEPEBAKHO Ha BHyTpiLHHbOMy TYpHU3MI.

B ykpaiHCEKHX YMOBax pOIIb CHCTEMHOTO anM1H1CTpaTopa B peam3au11 1HHO-
BallifHOTO PO3BHTKY Ha OCHOBI KJIACTEPHOI KOHIIETIIii 0 aKTUBi3aIlil TypUCTHY-
HOTO CEKTOpa Ma€ BiJirpaBaTd JeprkaBa, MPUUOMY ISl MOJITHKA Ma€ BKIIOYATH
B ce0e He TUTbKH 1HCTYTHIIIOHAIBHO-OpraHi3alliiiHy, aine i (iHaHCOBY CKJIaJIOBI.

[Tpouec ¢popMyBaHHS TYpHUCTUYHOIO KJIACTEpa B LIJIOMY MA€ CHPUATH IO-
CTYHOBOMY 30UIBIIEHHIO YaCTKU BHYTPILIIHBOTO Typu3My. OJHAK, HE3BaXKaOuu
Ha IIe, ChOTOJHI iCHy€e 6arato mpodsieM y MUTaHHAX (OPMYBaHHS TYPUCTHUYHOTO
KJjlactepa B YKpaiHi, a came:

— HEJIOCTAaTHS PO3BUHEHICTD iH(OPACTPYKTYPH 1 TpAHCIIOPTY (IO € B IEH Yac
ci1abKuUM MiceM 0aratbox perioHiB YKpainu);

— TpuBayuii nepiox GopMyBaHHS KiacTepa, B TOMY YHCII OTPUMAHHS Bij-
CTPOYEHOr0 MPUOYTKY BiJ HOTr0 (PYHKIIOHYBaHHS,

— ne(imuT KBaTi(piKOBaHUX TYPUCTUYHUX KaJpIB.

BupitieHHs iepeniueHux mpooyieM CIpusITHME CTBOPSHHIO, PO3BUTKY 1 3Mill-
HEHHIO Cy4aCHOT0 KOHKYPEHTOCIIPOMOKHOI'O TYPUCTHYHOI'O KOMILIEKCY.

HoBi ynpaBiiHChKI MeXaHI3MH B MEPCIEKTHBI MalOTh BIPOBAKYBATHCS 1
BHKOPHCTOBYBATUCS PEriOHANLHUMH CTPATETIsIMH, 3aBJaHHS SIKUX IOJISTaE B PO3-
BUTKY KOHKYPEHTOCIPOMO’KHOI KIIACTEPHOT MOMITHKA. JlepKaBHIIT MCHEUKMEHT
Ma€ aJanTyBaTHCs 10 HOBUX YMOB IOCIOAAPCHKOT JISUTBHOCTI B MEXKaxX TypUCTHY-
Hux kiactepiB. [ToOymoBa 1 po3BUTOK KilacTepa nependavae 00’ €AHAHHS 3yCUITb
y CHUIBbHIN iSTTBHOCTI 3 YITKHM PO3MOIIIOM (PYHKIIIH, 32 BIICYTHOCTI SIKOTO KO-
KEH OKpeMHUl pailoH abo MICTO HE MOX€E MOBHOIO MIpOI0 e(peKTUBHO BHUPIIITYBa-
TH NIPOOJIEMH TaiTy3i.

MoxnuBo, 1o GyHKIIT 3 oprasizauii 1 KoOOpAWHaLii MpoLecy 3ano4aTKyBaH-
HS KJacTepa MaroTh HAJIEXaTH PEriOHaJIbHUM OpraHaM BJIaay 1 3/11HCHIOBATHCA
B MEXKax JICPKABHO-NPUBATHOTO MAPTHEPCTBA. Take 00’ enHaHHS Mae CTBOPIOBA-
THCsl Ha I0OPOBLIBHHX 3aca/aX IPH PIBHIH 3al[iKaBICHOCTI BCIX Y4aCHHKIB, MPH-
qoMy 00’€HaHHS MICT 1 paliOHIB, Y CBOIO 4Yepry, Ma€ iHIIIIOBAaTH 1 acOlLliaTHBHE
00’€IHAHHS MINPUEMCTB LIUX TEPUTOPIii. IIpH 1bOMY perioHanbHi OpraHu Biia-
TV 1 YIIpaBIIiHHS MalOTh BUKOHYBATH POJIb KOOPAMHATOPIB, 3IaTHUX BUPINIyBaTH
npo0JIeMHu TUIaHyBaHHS HOBOTO OYiBHHIITBA, BIPOBAPKEHHS BEJTMKHX MPOEKTIB,
MIPUPOIOOXOPOHHUX MPOTPaM, CTBOPEHHS CIPUATIMBOTO IHBECTULIIHHOTO KJTiMa-
Ty B PETiOHI.

BucnoBku. Takum 4rHOM, U1 yCTIIITHOL peasizallii KI1acTepHOro mijaxoay B
PO3BUTKY TYPHCTHYHOT C(bepm HeoOXi/THa aKTHBI3aIlis poJTi JiepKasy, 00’ eTHaHHS
3yCHIIb BJIaJIH, IHCTUTYTIB OCBITH i HAYKH, TYPUCTUYHHX OpraHizaiiii. Came mpo-
JlyMaHa i rpaMOTHa ITOJTITHKA JICPXKABHHX 1 PEriOHATbHHX BIIaJL CTBOPIOE HeoOxi-
Hi YMOBH JIJIs IPUILIMBY KalliTaly B TYPUCTUYHO-PEKpEAIiifHUI KOMIUIEKC. A 11,
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Y CBOIO 4epry, CIpHs€ 3pOCTAHHIO KLIBKOCTI y‘{aCHI/IKlB KOMILIEKCY, 30LIBIICH-
HIO TYPHCTHYHHX i IPOIIOBHX MOTOKIB, 3POCTAHHIO 3alHATOCTI HaceneHHs:. Kiac-
Tepmaum TYPUCTUIHOTO Oi3HECy HOTpeGye po3p06KH CUCTEMH YiTKOT B3a€M01111
BCiX yqaCquB TYPUCTHYIHOTO PHHKY perloHy Ha MiJICTaB1 3aCTOCYBAaHHS lHCpr-
MEHTIB Koomepallii i KoOOpAuHaIii TisIbHOCTI 3 (hOpMyBaHHs, IPOCYBAaHHS 1 pea-
Ji3arii KOHKYpEHTOCTIPOMOKHOTO TYPUCTHYHOTO TPOTYKTY.
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DEVELOPMENT OF INSTITUTIONAL PARADIGMS OF CLUSTER
CONCEPT IN TOURISM

Stanislav Yu. Bilogur, Alfred Nobel University, Dnipro (Ukraine).

E-mail: bilogurl @rambler.ru

DOI: 10.32342/2074-5362-2019-2-27-1
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velopment of the industry.

This article deals with tourism features as a branch of economy, reveals concepts of
tourism cluster and development of it using concept, basic principles of the formation and
functioning this clusters in Ukraine. There are leading domestic and foreign economists who
had problem with clustering, as well as one of the first cluster definitions used by Michael
Porter. There are four main cluster types according to the level of tourist attraction in the regions
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of Ukraine. Advantages of the cluster tourism business model of organization in different
regions of the country have been analyzed. The problems of existence and development of
tourism cluster in Ukraine, as well as the application of regional strategies for successful
management development in this field is considered. The main advantages of the cluster model
of organization of tourist business in the regions are revealed. The reasons for the necessity
of cluster formation at different territorial levels are indicated - country, region, city, industry,
business structure. Particular attention is paid in order to introduce innovative technologies
in tourism, an interconnection of cluster concept and innovative development. Necessity
of cluster development implementation has been revealed, which has obvious advantages
from the point of view in innovative managing development of any life sphere, significant
stimulation of regional and global economies. In appropriate way the creation basically mutual
exchange system of new knowledge and technologies, promotion and “aggregate innovative
product” dissemination, obtaining synergistic effect through the network of interconnections
in the overall regional and economic space, improving the quality of products and services.
It is shown that for the tourism transition to innovative way of development and introduction
of competitive production technologies and provision of services, it is possible to create
technological platform. Essence of the “touristic product” concept and difference in perception
of it by producers and consumers are revealed, that helps each participant to realize himself as
a human being. The cluster essence is revealed through the interconnection of enterprises that
are partly link in the chain value. It is proved that enterprises that cooperate within a cluster
are also competing within it.

Ooepoicano 16.09.2019.
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SUSTAINABLE DEVELOPMENT - CONCEPT,
DEFINITIONS

The article analyzes different approaches to defining the essence of sustainable
development, its goals and conditions of achievement. The concept of sustainable development
has emerged as a response to growing concern about the potential negative effects on the
ecosystem due to pressure from human activity. Its aim was to prevent or at least reduce
the imbalance between economic growth and social development, as well as between
socio-economic development and the natural environment. The most common definition of
sustainable development is recorded as the first sentence of the 1987 report, Our Common
Future. This definition represents sustainable development as a development in which the
needs of the modern generation can be met without sacrificing the ability of future generations
to meet their own needs. The concept of sustainable development is attracting more and more
supporters and, most importantly, it is being implemented in many countries, especially in
developed market economies. The concept of sustainable development is based on people as
environmental actors, our planet as an area (object) of human influence and partnership. Only
a comprehensive approach will achieve the goal of this concept, that is, prosperity and peace
in the world.

Key words: sustainable development, sustainable development goals, conditions for achiev-
ing sustainable development.

VY craTTi nMpoaHanizoBaHO Pi3HI MiJXOJM 10 BU3HAUEHHS CYTI CTAOILIBHOI'O PO3BHUTKY,
Horo nijedt Ta yMOB JOCATHEHHs. KOHIIENIis cTaioro po3BUTKY 3’sBMIIACS SIK BIIIMOBIAb Ha
3pOCTa0Y€e 3aHETTOKOEHHS MOKJIMBUMH HETaTUBHUMH HACIiKaMH ISl €eKOCHCTEMH BHACITi-
JIOK THCKY 3 60Ky ZLI}IJILHOCTI moaunau. [i MeToro 6yJ10 3amobirtu abo HpI/IHaI/IMHl 3MEHIIIUTH
JcOaTane MK eKOHOMIYHUM 3POCTAHHSIM Ta COLIATbHUM PO3BUTKOM, a TAKOXK MIDXK COLliaJIb-
HO-€KOHOMIYHMM PO3BUTKOM Ta MPHPOAHUM cepepoBuieM. HaiiOinpmn mommpeHe BH3HA-
YEHHSI CTAJIOTO PO3BUTKY 3adikcoBaHe sk mepiue pedeHHs ponosifi 1987 p. «Hame crinbHe
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MaiiOyTHe». Lle BU3Ha4YeHHS sBIIsiE COOOIO CTAIMH PO3BHUTOK 5K PO3BHTOK, B SIKOMY IOTpeOH
CY4YaCHOTO TOKOJIIHHS MOXYTh OyTH 3a10BOJICHI 0€3 IIKOAM Ui 3MAaTHOCTI MalOyTHIX IO-
KOJIIHb 33JI0BOJIBHATH BiacHI norpedu. KoHIemnmis cranoro po3BUTKy MpUBEpTaE BCE OLIb-
IIe MIPUXIIBHUKIB 1, 110 HAUTOJIIOBHIIIE, BIIPOBADKYETHCS Y 0araTrbox KpaiHax, 0COOJIHBO B
KpaiHax 3 PO3BUHEHOIO PHHKOBOIO €KOHOMiKOI0. KOHITeNIist cTanoro po3BUTKY 0a3yeThcs Ha
JIHOJISIX SIK €KOJIOTIUHHX CyO0’€KTax, Hallol IUlaHeTH K cepu (00’eKTa) BIUIUBY JIIOAWHH Ta
napTHepcTBa. JIuie KOMIUIEKCHUH MiAXiJ TO3BOJIMTH JOCSTTH METH Ii€l KoHuenuii, To0To
NPOLBITAHHS Ta MHPY.

BauenHs cTamoro po3BUTKY MiAPUBAETHCS 3POCTAI0YOI0 KOPIIOPATHBHOIO TII00Oai3ari-
€10 EKOHOMIYHOI'O XKHTTSI 3 HOr0 MOCTIHHUM MpParHeHHsIM 10 PUOYTKY, JTOMIHYIOUUMH CHC-
TEMaMH LIHHOCTEH, 11€0JIOTISIMH Ta HaIMIPHUM CIIOXKMBaHHSM, ITOJITHYHOIO IIPAKTHKOIO, Oa-
30BaHOI0 HA HETAHMX — JI0 HACTYITHUX BHOOPIB — HIJIIX Ta oOingHKax. Lle OaueHHs, y cBOIO
4epry, MiATPUMYETBCS 3pOCTAI0UO0 BipOIO, IO JIFOJICTBY 3aTPOXKYE €KOJIOTIYHE Ta COIiajhb-
He caMO3HHIIeHHS. [[boMy CripHisie TaK0K IPUCKOPEHHST 3pOCTaHHS €KOJIOITYHOT 00i3HAHOCTI
y PI3HHX COLIAILHUX KOJIaX, 0COOJIMBO cepe/l MOJIO, IHTEJIEKTYaJIbHOTO Ta OpraHi3auiiHoro
JO3piBaHHS aHTHKOPIIOPATHBHUX Ta «3€JCHHX» 3MiH, II00aTiCTCHKUX PYyXiB, a TAKOXK Mpoe-
KOJIOTIYHOTO TEXHOJIOTIYHOTO TIPOTPECY.

Knrouogi cnosa: cmabinonuii po3sumox, yini cmabilbHO20 PO36UMKY, YMOBU OOCACHEHHS
CcmadinbHo20 PO36UMKY.

B crarbe mpoaHanM3MpOBaHBI PA3TMYHBIE MTOJXO/B! K OMPEICIICHHIO CYIITHOCTH yCTOM-
YUBOT'O Pa3BUTHS, €0 LieJIEN U yCIOBUN ToCcTHKeHUs1. KoHuenus ycToiuMBoro pa3BUuTHsI 0-
SIBUJIACh KaK OTBET Ha pacTyliee OeCrOKOWCTBO OTHOCHTEILHO BOBMOYKHBIX HETaTUBHBIX MO-
CJI/ICTBHI ISl SKOCHCTEMBI BCIIEJICTBUE JIABICHHS CO CTOPOHBI JAEsATEILHOCTH YenoBeka. Ee
IEeNbI0 OBUTO TIPEAOTBPATUTH WM XOTSI OBl YMEHBIIUTH ANCOANAHC MEKTY SKOHOMHUYECKHM
POCTOM M COLMAIBHBIM Pa3BUTUEM, A TAKKE MEKYy COINAIbHO-3KOHOMUYECKUM Pa3BUTHEM
W mpupoaHor cpenoi. Hauboree pacrnpocTpaHeHHOE OmpesielieHne YCTOWIMBOTO Pa3BUTHS
3a()MKCHPOBAHO Kak IepBoe npeuioxkenue aokiane 1987 r. «Hame obmiee Oymymiee». 910
OTIpeJIeTICHUE TIPEJICTaBIIsIeT COO0H YCTOHUMBOE pa3BUTHE KaK Pa3BUTHE, B KOTOPOM IOTpeO-
HOCTH COBPEMEHHOTO TIOKOJIEHHSI MOTYT OBITh YAOBIECTBOPEHBI 03 yIiep6a it BO3MOKHOCTH
OyIyIIMX TIOKOJICHHH YIOBIETBOPATH COOCTBEHHBIC MOTPeOHOCTH. KOHIIETIUS YCTOWYMBOTO
pa3BHUTHS TPUBJIEKAET Bce OOJbIIE CTOPOHHUKOB U, YTO CaMO€ TIIaBHOE, BHEIPSETCS BO MHO-
TUX CTpaHaxX, 0OCOOEHHO B CTpaHaX C Pa3BUTOW PHIHOYHOHM dKOHOMHKOH. KoHIemnus ycToii-
YMBOTO PA3BUTHSI Oa3upyeTCsl HA JTIOJSIX KaK 3KOJIOTHUECKUX CyObeKTax Halllel MIaHeThl KakK
obunactu (00BEKTa) BO3ICHCTBHS YelIOBEKa U TapTHEPCTBa. TOIBKO KOMITJIEKCHBIN OAXO/ 110-
3BOJIUT JJOCTUYb II€TTH ATOW KOHIETINH, TO €CTh MPOIBETAHHS 1 MHUpAa.

Knrwouesvie cnoea: cmabunvroe pazeumue, yeau YCMOUUUBO2O DPA3GUMUS, OO0CMUICEHUU
YCMOU4UB020 PA3GUMIUAL.

Introduction. The concept of sustainable development appeared as a re-
sponse to the growing concern about the possibilities of terrestrial ecosystem as a
result of pressure from human activity. Its aim was to prevent, or at least reduce,
the imbalance between economic growth and social development, as well as be-
tween socio-economic development and the natural environment. The most wide-
ly accepted definition of sustainable development is recorded as the first sentence
of the 1987 Report “Our Common Future”. This definition represents sustainable
development as a development in which the needs of the present generation can
be met without compromising the ability of future generations to meet their own
needs. The concept of sustainable development attracts more and more support-
ers and, most importantly, is being implemented in many countries, especially
those with developed market economies. The concept of sustainable development

18



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). EéponeiicoKuii 6eKmop eKOHOMIUHO20 PO . 2019. Ne 2 (27)

is based on people as environmental actors, our planet as an area (object) of hu-
man influence and partnership. Only an integrated approach will achieve the goal
of this concept, i.e. prosperity and peace in the world.

The concept of sustainable development. Global threats arising in the sec-
ond half of the 20th century, resulting from rapid consumption of natural resourc-
es, growing environmental pollution, excessive demographic growth, failure to
satisfy the basic needs of growing groups of people and deep destabilization of
natural and socio-economic systems, contributed to an intensive discussion, con-
ducted with a large participation of international institutions, primarily the United
Nations, on worrying development trends. Finally, the idea of sustainable devel-
opment was born at the turn of the 1970s and 1980s on the basis of the need report-
ed by politicians, business people and economics to establish the canon of global
environmental protection policy [Papuzinski 2006].

The concept of sustainable development appeared as a response to the grow-
ing concern about the possibilities of terrestrial ecosystem as a result of the pres-
sure caused by human activity. Its aim was to prevent or at least reduce the imbal-
ance between economic growth and social development, as well as between social
and economic development and the natural environment [Poskrobko 2009]. The
growing awareness of responsibility for the global scale of environmental chang-
es generated even by individual human activities led to the search for a develop-
ment model that would ensure the implementation of human needs while reducing
environmental damage. Therefore, sustainable development became a response to
the maturing need for a new approach to environmental resources and their use for
human and economic needs.

The essence of sustainable development has emerged and developed during
the intensive media development. Through information in the daily press and tele-
vision on environmental disasters and related threats to the population, the con-
viction of global responsibility for even local changes in the environment was
evoked. Growing awareness of the international community has led to the de-
velopment of cooperation in the field of environmental protection [Kenig-Wit-
kowska 2011]. Therefore, the concept of sustainable development was created as
a response to the growing concern over contemporary human and environmental
relations and their consequences. Initially, it was presented as a way of promot-
ing nature conservation. Then another important factor conducive to the devel-
opment of the idea of sustainable development next to public care for the envi-
ronment turned out to be the development of ecology as a science [Rokicka and
Wozniak 2016].

By entering the term “‘sustainable development” into the Google search en-
gine, we can find 9 440 000 web page views. It is used by international and nation-
al institutions, promoted by politicians, corporations, programmes on various sub-
jects and in various fields of activity.

Modern understanding of the concept of sustainable development was first
presented in a work by the Saxon civil servant and thinker Hans Carl von Carlow-
itz, published in 1713, entitled “Sylvicultura economica” [Rokicka and Wozniak
2016]. The author of this work was the creator of a model of sustainable forest-
ry. At the beginning of the 18th century in Germany there was a constant short-
age of wood due to the depletion of local forests. Wood was used for mining and
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metallurgical purposes. Carlowitz ordered the reconstruction of forests under his
control by introducing the principles of regulated management of natural resourc-
es. These mainly consisted of cutting down the number of trees that did not ex-
ceed their natural growth. Soon his model became accepted in the forestry of the
whole Germany, and then became an example for the whole world [Rokicka and
Wozniak 2016].

Definitions of sustainable development. The most widely accepted defini-
tion of sustainable development is recorded as the first sentence of the 1987 Re-
port “Our Common Future”. This definition represents sustainable development
as a development in which the needs of the present generation can be met without
compromising the ability of future generations to meet their own needs. The report
points out that environment and development are inextricably linked and should
therefore be treated as a single issue.

Moreover, the United Nations Conference Declarations were of fundamental
importance for the terminology of sustainable development from a legal and inter-
national perspective:

— on the environment (adopted in Stockholm on 16 June 1972, the so-called
Stockholm Declaration) [Lipinski 2010, Rokicka and Wozniak 2016],

— and on the environment and development (adopted in Rio de Janeiro on 14
June 1992 at the so-called Earth Summit).

As a result of undertaken activities, 27 principles related to sustainable
development were listed, among which the following can be mentioned:

a) man has the right to a healthy and creative life in harmony with nature,

b) States have a sovereign right to use their natural resources, but are
responsible to present and future generations for ensuring that their activities do
not damage the environment,

c) in order to achieve sustainable development, it is necessary for
environmental protection to be an inseparable part of development processes and
not to be considered separately from them,

d) sustainable development requires the eradication of poverty and reduction
of disparities in the standard of living of most people in the world,

e) in order to achieve sustainable development, States should reduce or
eliminate production and consumption patterns hampering this development,
deepen scientific knowledge in this area and effectively provide every citizen with
adequate access to environmental information and raise public awareness in this
field [Rakoczy and Wierzbowski 2010, Rokicka and WozZniak 2016].

The World Summit on Sustainable Development (Rio+10) held in
Johannesburg in 2002 presented the so-called Declaration on Sustainable
Development, which included the following statements:

a) sustainable development is the responsibility of the entire international
community,

b) conditions necessary to achieve this goal are, inter alia, the eradication of
poverty, changes in consumption patterns and protection of natural resources,

¢) the effect of human activity is deterioration of the state of environment on a
global scale consisting in, inter alia, a decline in biodiversity and the emergence of
negative climate changes, which as a result deprives many people of the possibility
of dignified life [Lipinski 2010, Rokicka and Wozniak 2016].
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The Rio+20 World Summit, held in Rio de Janeiro on 20-22 June 2012, had
a significant impact on shaping the importance of sustainable development. The
result of this meeting was the adoption of a declaration “The future we want to
have” and the decision to inaugurate a process to develop a set of new sustainable
development goals (SDG) [Rokicka and Wozniak 2016].

In addition, the 2030 Sustainability Agenda Summit was held at the UN
headquarters in New York on 25-27 September 2015. It adopted the document
“Transforming our world: Agenda for Sustainable Development — 2030, which
sets out, inter alia, 17 key goals for sustainable development — Table 1.

Table 1
Sustainable Development Goals

Goal 1 | Lack of poverty Eliminate poverty in all its forms throughout the world

Eliminate hunger, achieve food security and ensure better
nutrition, promote sustainable agriculture

Goal 3 | Health and well-being | Ensure a healthy life and promote prosperity for all people of all ages

Provide inclusive and quality education, as well as promote
lifelong learning

Goal 2 | No hunger

Goal 4 | High-level education

Goal 5 | Gender equality Achieve gender equality and empower women and girls
Clean water and Ensure water availability for all people, as well as sustainable
Goal 6 |access to sanitary water management and sanitation
facilities
Cheap and clean Provide access for all to stable, sustainable and modern
Goal 7 .
energy energy at affordable prices
Decent work and Promote durable, inclusive and sustainable economic growth,
Goal 8 . .
economic growth full and productive employment and decent work for all
Industry, innovation | Build resilient infrastructure, promote inclusive and
Goal 9 . . . P . -
and infrastructure sustainable industrialization and support innovation

Goal 10 |Reducing inequalities | Reduce inequalities within and between countries
Goal 11 Sustainable cities and | Make cities and human settlements inclusive, safe, resilient

communities and sustainable
Responsible Ensure sustainable consumption and production patterns
Goal 12 | consumption and
production
Goal 13 | Climate action Take urgent action to combat climate change and its
consequences
.. Protect the seas and oceans and use their resources
Goal 14 | Living underwater .
sustainably
Protect, restore and promote sustainable use of terrestrial
Goal 15 | Life on carth ecosystems, manage forests sustainably, combat

desertification, stop and reverse soil degradation, and halt
biodiversity loss

Promote peaceful and inclusive societies conducive to
sustainable development; ensure access to justice for all;
create efficient, civic and inclusive institutions at all levels

Goal 16 | Peace, justice and
strong 1nstitutions

. Strengthen the implementation of Goals and renew the global
Goal 17 | Partnership for CZR | partnership for sustainable development

Source: http://www.unic.un.org.pl/strony-2011-2015/agenda-na-rzecz-zrownowazonego-rozwoju-
2030-i-cele-zrownowazonego-rozwoju/2850#sthash.8qRIAcBIL.dpuf
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The basic principles of sustainable development are not set and unchanged
once and for all, but are developed through global dialogue. In its initial phase,
the emphasis was on economic development and environmental protection.
The concept of sustainable development was then broadened and deepened
to include social development and ecocentric vision of nature. Therefore, the
concept of sustainable development is being developed with the participation
of various interested parties representing different perspectives [Rokicka and
Wozniak 2016].

Atthe 2002 World Summit on Sustainable Development, the three commonly
used flares of sustainable development were identified: economy, environment
and society, which are inextricably linked. In this way, attention was drawn to
the fact that development cannot be seen only in economic terms. Sustainable
economic development should lead to greater social cohesion (equal opportunities,
counteracting discrimination and exclusion, greater economic equality) and
improve the quality of natural environment by reducing the negative impact of
production and consumption on the environment and by protecting ecosystems
[Rokicka and Wozniak 2016].

With regard to the inclusion of three pillars in sustainable development,
the right definition is given by Piontek [2005], stating that it is “a lasting
improvement in the quality of life of present and future generations through the
formation of appropriate proportions between three types of capital: economic
(E), human (L) and natural (P)”. Usually the abbreviation 3xP is given, from
the English words planet, people, and at the very end profit. This order suggests
emphasis on preserving the Earth’s resources, not threatening the environment,
and only at the very end do we see profit. The definition given above also
indicates the recipients of sustainable development — both current society and
future generations.

Boris [2003] states that the essence of sustainable development is the
integration of environmental, economic and social order. According to Piagtek
[2007], there are different ways of understanding the concept of sustainable
development depending on which of the three interdependent sectors is the
reference point of conducted analyses. If the sustainable development is analyzed
from the natural sector point of view, then in the semantic field of this notion, the
eco-development, i.e. subordination of the social and economic activity to the
requirements of environmental protection, comes to the fore. If the sustainable
development is analysed from the economic sector point of view, then the principle
of substitution and sustainability of this development and intergenerational justice
come to the fore, i.e. the postulate that economic development should not only
satisfy the needs of the presently living generations, but also not reduce the
chances of satisfying the needs of future generations. In the economic context,
intergenerational justice turns out to be an important point of reference. However,
when the sustainable development is analysed from the socio-political sector point
of view, the analysis of its axiological background rooted in human nature and
in specific political decisions concerning the strategy of balancing development
in social and economic activity comes to the fore. Therefore, the three aspects
of sustainable development should be treated as complementary rather than
competitive.
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Conditions for achieving sustainable development. Many barriers hinder
the large-scale implementation of sustainable development. Identification of
these barriers helps to develop solutions, prioritize and enhance good practice in
sustainable development. Among the most important are:

1) building a low-carbon economy that uses resources in a rational and
economical way and uses environmentally friendly technologies and production
methods;

2) modernization of the global green movement: this movement must bring
together communities and organizations to jointly develop practical solutions and
engage in the fight for fairness and global inequalities;

3) environmental protection: reducing greenhouse gas emissions and
preventing biodiversity loss;

4) building the institutional base for change: the transition to sustainable
development depends on joint and coherent action by political and business
leaders, governments (national, regional and urban) and effective international
environmental governance [EUROPE 2020].

According to Skrobacki [2011], it is possible to define the conditions for
achieving sustainable development in the following forms:

1) reduce the consumption of many raw materials and the amount of pollution
generated, as the acceptable limits have already been exceeded; and

2) limit the growth of material and energy resources, as there is a risk that in
the coming decades there will be a decrease in energy production capacity, which
will result in a decrease in industrial and agricultural production; and

3) it is necessary to resign from the policy and practice of continuous growth
of consumption, promoting a qualitative change in living patterns where it is more
important to “be” rather than “have”;

4) innovative technologies are necessary in order to increase the efficiency of
using material and energy resources.

Also other authors [Tapio et al. 2007, Skala-P6zniak 2010] emphasize the
new approach taking into account the following characteristics of development:

— immaterialization — growth of a qualitative nature, increase in the share
of intangible production in global production (tertialization of the economy —
increase in the importance of service sector),

— dematerialization — eco-efficiency, separation of dependencies between
environmental damage and material production,

— decarbonization — separation of the relation between economic growth and
growth in CO2 production,

— decoupling — separation of the relation between economic growth and
growth in transport needs.

All elements present in the sustainability concept should contribute to its
development in all spheres of life. Poverty and hunger in all their forms and
dimensions should be eliminated and all people should be able to realize their
potential with dignity, in a healthy environment and in accordance with the
principle of equality. We should protect the Earth from a deteriorating environment
through sustainable consumption and production, sustainable management of
natural resources and urgent action to combat climate change, supporting the
needs of present and future generations. All people must be guaranteed a dignified
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and fulfilling life and economic, social and technological development must be
in harmony with nature. All people should have peace in the world, because
there is no sustainable development without peace, and there is no peace without
sustainable development [Latoszek et al. 2016].

According to Hull [2007], the idea of sustainable development gives hope for
overcoming the current crisis of civilization and entering a new path of civilization
development. The chances of achieving this goal will definitely increase if:

— this idea will be understood and implemented integrally and universally in relation to

— all spheres of human activity (political, economic, social...),

— it will be integrated with commonly accepted social and ethical ideals such
as equality, social justice, civilization of love, solidarity;

—itwill bearticulated in the form of emotionally saturated messages understandable
to everyone and conducive to the interiorization of its values and content;

— its promotion and programming will go hand in hand with alleviating the
disparities between the poor (hungry) and the rich — both at global and local level,
which is primarily known for its self-restraint on consumption;

— this idea will not only be included (programmed) globally (as in Rio de
Janeiro). It is necessary to implement it consistently on a global scale;

— it will be accompanied by the elimination of armed conflicts, war threats
and progressive disarmament.

Conclusions. According to Hull [2007], the vision of sustainable development
is undermined by the growing corporate globalization of economic life with its
constant pursuit of profit, dominant value systems, ideologies and the daily routine
of consumption and overconsumption, a political practice based on immediate
— until the next elections — goals and promises, failures to implement them,
international initiatives and projects, and the ever-increasing threats and war
conflicts. This vision, in turn, is supported by the growing belief that humanity
is threatened by ecological and social self-destruction. It is also fostered by the
accelerating growth of ecological awareness in various social circles, especially
among youth, intellectual and organizational maturation of anti-corporate and
“green” alter globalist movements, as well as pro-ecological technological
progress.

The concept of sustainable development attracts more and more supporters
and, most importantly, is being implemented in many countries, especially
those with developed market economies. It is based on people as environmental
actors, our planet as an area (object) of human influence and partnership. Only an
integrated approach will achieve the goal of this concept, i.e. prosperity and peace
in the world.
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The article analyzes different approaches to defining the essence of sustainable
development, its goals and conditions of achievement. The concept of sustainable development
has emerged as a response to growing concern about the potential negative effects on the
ecosystem due to pressure from human activity. Its aim was to prevent or at least reduce
the imbalance between economic growth and social development, as well as between
socio-economic development and the natural environment. The most common definition of
sustainable development is recorded as the first sentence of the 1987 report, Our Common
Future. This definition represents sustainable development as a development in which the
needs of the modern generation can be met without sacrificing the ability of future generations
to meet their own needs. The concept of sustainable development is attracting more and more
supporters and, most importantly, it is being implemented in many countries, especially in
developed market economies. The concept of sustainable development is based on people as
environmental actors, our planet as an area (object) of human influence and partnership. Only
a comprehensive approach will achieve the goal of this concept, that is, prosperity and peace
in the world.

The vision of sustainable development is being undermined by the growing corporate
globalization of economic life, with its continued pursuit of profit, dominant value systems,
ideologies and overconsumption, a policy practice based on immediate - until next elections
- goals and promises. This vision, in turn, is supported by a growing belief that threatens
humanity’s environmental and social self-destruction. This is also facilitated by the acceleration
of environmental awareness in various social circles, especially among young people, the
intellectual and organizational maturation of anti-corporate and “green” changes, globalist
movements, and pro-environmental technological progress.
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K.JI. BOP/JIOT,
acnipaum Yuieepcumemy imeni Anvppeda Hobens (m. [ninpo)

TAKCOHOMIA CTUJIB JIHIAEPCTBA TA OCOBJUBOCTI
JIJEPCTBA B YIIPABJIIHHI ME/IMYHUM 3AKJIAJOM

CTaTTIO MPUCBSIYCHO JOCIIKEHHIO BILIUBY OCOOJIMBOCTEH JIiJepCcTBa B yIPaBIiHHI
MEJAMYHUM 3aKJIa/10M. 3HAYCHHS JiIepiB B yIPaBIiHHI NPAaKTHYHUMH YCTAaHOBAMHU OXOPO-
HU 3710pOB’ s 3aBKH 1 BCIOJU OyJI0 1 3aJMINAETHCS BUKIIOYHO BUCOKUM. BoHO 11e OinbIre
3pocTae B yMOBax MEPEXiTHOTO MepioAy, M0 MU Hapasi MepekKMBAEMO, KOJIH BTPAdaA€ThCA
BHU3HAYCHICTh, 3MIHIOETHCSI CHCTEMa 3BUYHHUX BiIHOCHH, CXCM YIPABIIHHS 1 iHAHCYBaH-
Hs. Y IIMX yMOBax BiJi Jlijiepa i HOTo SIKOCTEH MOBHICTIO 3aJIe)KUTh BUKMBAHHS Ta MEPCIICK-
THBU PO3BUTKY 0araThox KoJEeKTHBIB. JlimepcTBo sk mporec mepeadavyae BIUIMB Jiijepa
Ha 1HmHMX moxei. e BB pean13yeTbc>1 TproMa criocobamu. Iepumii — e posymo-
BUU BIUIMB HA MUCJICHHS 1HIINX JIIOACH. Kle TOro, 06°€KTOM BILIUBY JIi/ICpa MOXKYTb CTa-
TH MOYYTTS i NMEPEKOHAHHS 1HIIUX Jfoed. JIFoAMHI YacTo Jerme yCBiJIOMUTH Ta CIIpUi-
HSTH AKICh HOBI izei ¥ AYMKH, HIXK 3MIHUTH CBOT MOTIISAAM 1 mOuyTTs. [, HapemTi, TpeTii
CIocib — 1e MOBeAIHKOBHH BIUTHB, KOJH JIAEPCTBO CTAaBUTH CO01 32 METY 3MiHY MTOBEIiH-
KH, TOOTO croco0y mii.

Cnoci® MoBeiHKY Jijiepa BU3HAYAETHCSl ABOMA TOJOBHHMH IOKa3HUKAMU: CTYIECHEM
JTUPEKTUBHOCTI B KEPIBHUIITBI Ta MIATPUMKOIO, SIKY JIijiep Hajgae mimpnerimM. Jlimep mpu mbo-
My Ma€ BUCTYIATH Yy pOJli Koyda (TpeHepa-HacTaBHUKA). Y MIIETIHX Moke OyTu OakaHHS
BHKOHATH 3aBJIaHHS, aJi¢ [IPH [IbOMY MOXKYTh OyTH BiJICYTHI HEOOXIi/JHI HABHUYKH 1 BMIHHS. Y
TAKOMY BHIIA/IKY JI/IEp, IO € HOCIEM I(bOIO CTHIIIO, IPOJOBIKYE 3/IHCHIOBATH KEPIBHUITBO Ta
HaJ1a€ HEOOXIIHy HACTABHHLEKY JIOIOMOTY CITIBPOOITHHKAM, SIKi TparuyTh TTiIBUIINTH CBOIO
kBautidikariro. Llei cTHIIb JTiIepcTBa € mepeBaXkalouuM Y Cy4acHOMY CBITI i J{y’Ke rmacye cuc-
TEMi OXOPOHH 370POB’sl.

['0J1I0BHUMH SIKOCTSIMU JIiiepa MO>KHA BBaXKaTH OaYCHHS IIEPCIIEKTUB, BMIHHS 3TypTyBa-
TH KOJICKTHB 1 TIOBECTH HOTO0 32 CO0O0I0, CITYKUTH HaJIHUM 3aXHUCTOM JUIS KOJIEKTHBY — Bij
JiKaps, 3aBilyBada BiIIJICHHSM JI0 TOJOBHOTO JIiKaps. TiMbKH 3 ypaXyBaHHIM ITepeTideHuX
SIKOCTEH 1 HAKOTTMYEHHS IOCBIAY MpodecioHall Mae BCl MiICTaBU cTaTh e(heKTHBHUM JIiJIEPOM.

VY cy4yacHUX yMOBax HaOUIbIY aKTyaJbHICTh Y cepi YIpaBiliHHSI CHCTEMH OXOPOHH
3710pOB’sl HAOyBa€ yNpaBJiHHSA 3MiHAMH, 110 3yMOBJICHI MEAWYHOIO pedopmMoro. 3MiHa Jijie-
piB y Oynp-sKkiit cepi OisUTBHOCTI, OXOpOHA 3I0POB’ Sl y IOMY HE € BUHATKOM, € OOI0YNM
npotiecoM. Dokycyroun yBary Ha MaiiOy THbOMY, JIiiepy MOBUHHI BMITH CHPABIISITHCS 3 HEMU-
HYYHMH [POOIEMaMH, 1O CTOSITh Ha IUISAXY PO3BUTKY opraHisauii. IIpu ieomy pospobka Ta
BIPOBA/DKCHHS GaueHHs Maiil0y THEOrO MOJKE IIOPYIIHTH PIBHOBArY, IO CKIIANACs B OpraHi3a-
L[ii, BUBUILHHMBIIIM SIK CHJIM ITiATPUMKH, TaK i CHIIA OTIODY.

CrnipaBxHiil J1ilep Ma€ BONOJITH BiANOBIIHMMU 3HAHHAMH, HABHYKAMH, BMIHHAMH i
SIKOCTSIMH 3 THUM, 11100 B HUHIIIHIH CKJIQJHUH epeXiIHUH 1epiojl He PO3BAINUTH CHCTEMY OXO-
POHY 3710pOB’s, a HaBIAKH, 3HAWTH HA KOXKHOMY DiBHI yNpaBIiHHS Taki BapiaHTH IiH, sKi
3/1aTHI 3a00IrTH HEBJAYaM 1 HaBITh MOJIIIIIUTH 11 AKICTb.

Karouosi citoBa: nidepcmeo, npunyunu kiacugixayii cmunie nidepcmea (MakcoHoMis), Ji-
0epcmeo CIyHCIHHA, 1i0epCmeo NpuKiady, opmanvrHe ma HeHOpMaibHe TiI0epPCmEo.
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Cratbst ITOCBSIIIEHA UCCIICIOBAHNIO BIMSIHUSI OCOOCHHOCTEH JIn/IepCcTBa B YIPaBICHUH Me-
JULUHCKUM yUYpeXJIeHUEM. 3HAYEHUE JINAEPOB B YIPABICHUN YUPEKICHUSIMHU 3IpaBOOXPaHe-
HUSL OBUTO M OCTAeTCsl HCKITIOUUTENBHO BEICOKMM. OHO erie 6osiee BO3pacTaeT B YCIOBHSIX TIe-
pexoaHoro nepuoaa, KOTOpI:.Iﬁ MBI MIEPEKUBACM, KOraa TEPACTCA ONPCACICHHOCTb, MCHACTCA
CHCTEeMa IPHUBBIYHBIX OTHOIICHUI, CXEM YIIpaBJIeHUs U (GUHAHCUPOBaHUS. B 9THX yCIOBUSIX OT
JHUJepa U ero Ka4ecTB MOJHOCTBIO 3aBUCUT BKMBAHHUE U IEPCIIEKTHBBI PA3BUTHSI MHOTUX KOJI-
TeKTHBOB. JIMIEepCTBO Kak Mpoliece IMperonaracT BO3ASHCTBIE IHIepa Ha IPYTUX JIFoACH. ITO
BIIMSHHE peann3yercs TpeMs criocobamu. [1epBrIii — 3TO BIMsSHIE Ha MBIIUICHHUE JPYTHX JIIOACH.
Kpome Toro, 00beKkTOM BO3ACHCTBHS JHMAEPa MOTYT CTaTh YyBCTBA U YOEKIICHUSI IPYTHX JIIO-
Jei. YenoBeky 4acTo Jierde 0CO3HaTh U NPUHATH KAKUE-TO HOBBIE HIEU U MBICIIU, YEM U3MEHHUTh
CBOM B3IJISI/IBI 1 1yBCTBA. M, HAKOHEII, TPETHI CIOCO0 — 3TO TTOBEAECHUECKOE BINSHUE, KOT/1a JIH-
JIEPCTBO CTaBUT CBOEH 1€IbI0 N3MEHEHNE MOBEICHUsI, TO €CTh CII0C00a IEHCTBUSL.

O0pa3 noBeeHNs JIUAEPa ONPEACIACTCS ABYMS ITIaBHBIMH ITOKA3aTEIISIMU: CTETICHBIO [T~
PEKTUBHOCTH B PyKOBOJACTBE U MOJAEPIKKOM, KOTOPYIO TUIEP NPEAOCTABISAET HOJUAHEHHBIM.
Jluaep mpu 3TOM JIOJDKEH BBICTYNATh B POJIM KOyd4a (TpeHepa-HaCTaBHUKA).

I'maBHBIMU KadecTBaMU Jmacpa MOXHO CUUTATh BUJACHHUC MEPCIEKTHUB, YMCHUC CILIO-
THUTb KOJUICKTHB ¥ MTOBECTH €T0 32 COOOH, CITY>KUTh HAJICKHOM 3aIIUTOH /ISl KOJJIEKTUBA — OT
Bpaua, 3aBeIyIOIIEro OTAEIEHUEM O TIIaBHOTO Bpaya.

Hacrosimuii munep 1omkeH o0agaTh COOTBETCTBYIONIMMY 3HAHUSAMM, HaBBIKAMHU, YMEHH-
SIMM M KAY€CTBAMHU C TeM, 4TOOBI B HBIHEIITHUI1 CJIO’KHBIN MEPEXOHBIN EPHO]] yKE HE pa3BalIUTh
CHCTEMY 3/IpaBOOXPaHEHHMs1, & HAOOOPOT, HAMTH Ha KaYKJIOM YPOBHE YIIPABJICHHS TAKUC BAPUAHTHI
JIeHCTBUH, KOTOpBIE CITOCOOHBI ITPEIOTBPATUTH HEYIAYHM U JAKE YITYUIINTh €€ Ka4ecTBO.

KawueBble ciioBa: udepcmeo, npunyunst Kiaccugurayuu cmuietl aoepcmeda (makcoHo-
MUs), TUOEPCMBO CIYHCEHUS, TUOEPCMEO NpuMepd, PopmanbHoe U HEHOPMATbHOE TUOEPCEO.

BCTyII Ta (DOPMYJTIOBAHHS MPOOJIEMH Y 3arajbHOMY puriasai. [IpoGie-
Ma mnepCTBa MaJia BeJIn4e3He 3HAYCHHS IS JII0JIeH B yc1 4acH 1 B yc1x KpaiHax.
Bin Hel IeBHOIO MIpOIO 3a/IEKHUTh 1 OTaromoyyds Kpaitu B I_IlJ'IOMy, i OKpeMHX
i paifoHiB, aX 0 KOKHOI OpraHi3auii Ta HaBITH KOXKHOI cim’. Ha xab, miaro-
TOBKa JIiIepiB y HamIiil KpaiHi B HEOOX1AHIN KIJTIBKOCTI il 3 HaJIG)KHUMHU SIKOCTSIMU
BI/IMOBITHO J10 chepH AisTTLHOCTI MPAKTUYHO HE BEJEThCs. Maiike 3aBKIn KepiB-
HUKHA MEIMYHUX 3aKJIaJiB PI3HOTO MaciiTady BUSTHCS BUKOHYBATH POJIb JIiepa B
MIPOIIECi BIACHOT MisUTbHOCTI, BUKOPHCTOBYIOUHN 3IOPOBHH IITy3]1 Ta METOJ MPOO 1
MMOMHJIOK, IPUYOMY IXHI TOMUJIKH, BPaXOBYIOUM 0COOIUBOCTI chepH MisITbHOCTI,
MOXKYTh MaTH JOCUTH TTMOOKI HACIIIKW. BiMTOBIAHO 10 TOCUTH CTIMKUX COIliaTb-
HHX CTEPCOTHIIIB, AKi CKIATHUCA y PajHChKI YacH, B HALIIIl KpaiHi BCE 1lie MaHye
€ Bipa B T, 1[0 YMM BHUILE KEPIBHAK ITiIHMAETHCS aI[MlHlCTpaTI/IBHI/IMI/I cxXozamu,
THM BiH GiTbIIe 3HAC i naini 6aunte. s MequuHOi cepH e Haa3BUYaiHO IIKi/-
JIMBO, OCKUIBKH IIPH TAaKOMY CTaBJICHHI KEPIBHUK BTPAya€ 30BHILIHIO MOTHUBALIIIO
710 PO3LIMPEHHS Ta yCYy4aCHEHHs MPOQeCciiHUX 3HaHb, iX aKTyalbHICTh MOCTYIIO-
BO 3MEHUIYETHCS, a TOTIM 1 30BCIM 3HUKae. KpiM TOro, JOCUTH 4acTo y HAC pojb
JiIepiB BIAIrparoTh BUMAIKOBI JFOAH 31 CBOIMU OCOOMCTUMH IHTEpEeCcaMu, amMOiIli-
SAMH ¥ HaMIPaMH, 110 HE CHpPHse PO3BUTKY OYOIOBAHMX HUMHU OpraHisariid. Ilio
POJIb BOHH MOXYTh IPAaTH TLTBKH OOMEKECHHIA 4ac, TOMY IO CIIPaBKHIMH JTijiepa-
MU 200 HaCIOHapDIMI/I BOHH HIKOJIM HE Oy if He CTaHyTh, OCKIJIBKU B HUX 30BCIM
BiJICyTHI a00 BHUIII IIiJTi Ta BiAJNAHICTh CHOUIBHUM iHTEpecam, abo OaueHHs cyc-
MJTHHUX MEPCIIEKTHB (2 OTKE, i BMIHHS BUOpATH MPABUIIBHY CTPATETIIO 1 TAKTH-
Ky pO3BUTKY OpraHizaiii), abo qoctaTHiil 1u1s 3aiiManoi mocaau npogecioHasizMm,
a0o Bce 11 pa3oM y3sTe.
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Inranms JifepcTBa NPUBEPHYIN yBAry BYCHHX Y Tally3i HCHXOJOTII e 3
KiHLg 30-X poKiB MUHYJIOTO CTOMITTS, Konu y 1938 p. Oyno omy0OuikoBaHO Kia-
cuuny npamio Kypra (Llaneka) JleBina «KoHuenrtyanpHe ysiBIE€HHS Ta BUMIpIO-
BaHHI IICUXOJIOTIYHUX cvi» [1]. Ane 3acTocyBaHHsI KOHIICTIIi JIiepCTBa y Ha-
YKOBOMY MEHE/DKMEHTI movanocsi 3HayHo mi3Hime, y 1970-80-x pokax 3aBmsKu
TaKUM aBTOpPaM, SIK Xepm ta branmap [2] 10 CTBOPHIIH Teopuo KUTTEBOTO 11~
KJIy JIiepCTBa, Ky Mi3Hille OyI0 MepeiiMeHOBAHO Ha TEOPIIO CUTYaTHBHOTO IIi-
nepcera [3]. Hapasi KUTBKICTh CHCTEMAaTHYHUX JIOCIIIKCHb, JI€ BUKIIAICHI Pi3Hi
HOTJISIM Ha JIIIEPCTBO Y MEHE/KMEHTI, 3alpONOHOBAHI Pi3HOMaHITHI KiIacugika-
Ii1 Ta MM0JIaHO MPAKTHYHI PeKOMEH/AIT 11010 BIPOBA/HKEHHS €JIEMEHTIB JiJiep-
CTBA B yNpaBJIiHHI, CATa€ NEKUTLKOX THCSY. AJie, Ha JKaJlb, TaKi mparli (mpuHaiMH1
y BITYM3HSIHOMY CETMEHTI HaAyKOBOTO MEHE)KMEHTY) MOBHICTIO OMHHAIOTh IH-
TaHHS JIIepCTBA B yNPaBIiHHI MEIMYHUMH 3aKJIaJaMH, Jie¢ € 0e3yMOBHI 0CO0JIH-
BOCTI, MTOB’s13aH1 3 ()aXOBUMU TPAAMIISIMU Ta CHIEUU(PIUHOIO CPEPOrO AiSITBHOCTI.

ITocTaHoBKa 3aB/IaHHS Y 3arajibHOMY BUIVIAAI. Y IPONOHOBaHIN poOoOTi
MU He OyIeMO PO3TJISIaTH POJIb JIiZICPiB B ICTOPIi pO3BUTKY BITUM3HSIHOT OXOPOHU
3I0pOB’s i MEIMYHOI HAYKH, UTIOCTPYIOUH ii mpukiagamu 6iorpadii okpeMux Bu-
JTATHUX OCOOMCTOCTEH, OTIMCOM iXHIX PHC, IHIUBITyaTbHUX OCOOJMBOCTEH 1 3pO-
0JIeHUX BHECKIB, @ 0OMEKUMOCS JIUIIE JSSIKUMHU KOJIEKTUBHUMH XapaKTEpUCTUKA-
MU, 0€3 SIKHX JIIKap-TIPaKTHK HE MOXKe IPETeH/IyBaTH Ha poib Jifepa. Kpim toro,
JI0 3aBJIaHb I[LOTO JOCIIIPKEHHS HAJICKUTh:

— TIOLIYK BHU3HAYEHHS JIJEPCTBA, L0 BIANOBITA€ OCOOIMBOCTSAM Ipari y
MeAMYHIN cdepi;

— aHaJi3 MOBEAIHKOBHX PHC Jifiepa Y KOHTEKCTI KEPIBHHUIITBA MEIUYHUM
3aKJIa/IoM;

— aHaji3 BIUIMBY CTUJIIO JIIJIEPCTBAa HAa PO3BUTOK KOJIEKTHBY MEIUYHOIO
3aKJany;

— BU3HAYEHHS TOJIOBHHX SIKOCTEH JIiJIepa 3 TOUKH 30py PO3BUTKY OpraHizaiii
Y CHCTEMi OXOPOHH 3/10pOB’s;

— po3poOKka cTparerii moBeIiHKY JIifepa IiJ] yac BIIPOBAKEHHS 3MiH.

BukiageHHsi 0CHOBHOro MaTepiajy AociiizkenHs. Ciij 3a3Ha4uTH, IO M10-
HATTS «KCPIBHUK» 1 «IiAEP» HECYTh aOCONIOTHO PI3HE CMHCIIOBE HABAHTAXKCHHS,
OCKLIBKH KCPIBHUKHU NPU3HAYAIOTCS, A JIiIepaMy CTar0Th. PazoM 3 TuM iHOA, 1 i
BiZIOyBa€THCS TOCUTH HE YaCTO, 1 KEPIBHUK, 1 JIiIep MOXKYTh TIOETHYBATUCS B OJTHIN
oco0i. [le BinOyBaeThCs B THX HeOAraThOX BHIIAAKaX, KOJIH IHTEPECH CIPaBH Iepe-
Ba)XAIOTh HAJ] yCiMa IHIIMMHU IHTEpPEeCaMH, 1 KEPIBHUKOM NPU3HAYAIOTH BUSHAHOIO B
KOJICKTHBI J1ijiepa. AJle, Ha Xallb, [[¢, BHIIIC, BUHATOK 3 NIPABIIIA, HDK MPABHIIO.

Binomi Takox BHIAjKH, KO B KOJNICKTHBI NIPUCYTHI SIK KEPIBHKK, TaK i Ji-
zep, 1 ToAi iX Ha3MBaOTH (OpMATEHUME 200 He(OPMAILHUMH JIACPAMH, TOOTO
mnepaMH ne-tope 1 ne-hakro. OnTUMaITbHUM BaplaHTOM 1 JUI KOJIEKTHUBY, 1 JUIs
BHPINTYBAHUX HUM 3aBJaHb € TICHA B3a€MOJis TAKUX JIIJEPIB, iX B3a€MHa JI0BIpa,
M ANOPSAKYBAHHS CIIUTBHUM LM, 3aBIaHHSM Ta IHTEpecaM, 1 HaBiTh MOXIIHBI
HEAHTATOHICTUYHI PO3OLKHOCTI. B iHIIOMY BHIA/KY, LE TAKOXK Mae Micue, B KO-
JICKTUBI Ha3piBa€ PO3KOJI, 1 3aMiCTh PO3BHUTKY 1 BUPIMICHHS BKIMBUX MPOOIEM
KOJIEKTHB BIUTYTYETHCS B TPUBAJIl BUCHAXKIIMBI MIXKYCOOUL1, BUPILIEHHS SIKUX J0-
cUTh O0JIicCHE 1 PIBHO3HAUHE BUAAJICHHIO 3JIOSIKICHOI ITyXJIMHH, MIiCIA 4Oro opra-
Hi3M B)K€ HE MOJKE IMOBHICTIO BiTHOBUTHCS il TOCTYTIOBO 3racae.
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Icnye me oguH HaWOLIBII l'IOIHI/IpCHI/II/I BapIaHT, KOJIM B KOJICKTUBI € TUIBKH
KEpiBHHK, TOOTO (OpMaNbHHUI JiJep, SIKUA HAM JICTaBCS y CHAJOK BijJ KOJIHUIII-
HBOT, IICHTPAII30BAHOT CUCTEMH YIIPABIIHHSA 1 KA TIEBHOIO MIpOIO TaIBMYE JIe-
MOKpATHYHI IEPETBOPEHHS B CYCHUIBCTBI. Y IbOMY BHUIIAJKy iCHYIOTh TiJIbKH Ke-
PIBHHK Ta ITiIJICTIINN KOJIGKTHB, SIKMH HiSK HE MOYKHA Ha3BaTH KoMan 1010. CripaBa
B TOMY, 1[0 KOMAH/[a — 1Ie LiIeCIpMOBaHa rpyria OI[HOI[YMI_IIB 1 3aXOIJICHUX JIIO-
JICH, TOMY NIPHUHIMIA POGOTH B KOMAH/i Ta JIiACPCTBA B Hiii iCTOTHO BiJPI3HAIOTH-
cs Bijy poOOTH B KOJICKTHBI 1 Bil KepiBHUIITBAa HUM. KOoMaHa i€ He 3 mpuMycy, a
3a MepeKOHaHHSM, BOHA, SIK MPABHJIIO, MIAOUPAETHCS MiJ] IKYCh 171e10, (POPMYETh-
cs1, TPYIy€EThCS HABKOJIO JIifiepa, SKUi Mae OBHY J0BIpY. Jlizep ke, y cBOIo uep-
'y, KEPYETbCS B OCHOBHOMY TBOPUMUMH 1 MOPaJIbHO-ETHUHUMH METO/IaMH, HE BIa-
IOYHUCH 10 aaMiHicTpyBaHHs. Taka KoMaH/a 3aBXK/IU B PYCi, B PO3BUTKY 1 IIparHe
I0Ch BUBYWTH, CTBOPHUTH, BiTKpUTH. Ha kab, 6arato KepiBHUKIB HAIIOI KpaiHU
1 OKpeMuX ii rany3ei 1 perioHiB Tak 1 HE CTaJu BU3HAHUMH JiiJilepaMu, HE CTBOPH-
JM MTOBHOIIIHHOT KOMaH/H, sika O mparffoBajia HaJl BUPILICHHSAM IEePCIIEKTUBHUX
3aBJaHb 1 MPOOJIEM, TIONIYKOM ONTHUMAJIbHUX ISl HACEJIEHHs HUISAXIB 1 crocoliB
PO3BUTKY.

Hepinko mipu 3miHI TepuTOpiasbHOT aJMiHICTpaIlii 3MIHIOIOTBCS 1 KEPiBHH-
KM OpraHiB Ta YCTaHOB OXOPOHH 3/I0POB’4, 5IKi, Ha HAIy AYMKY, € OJHI€I0 3 Haii-
OLIBII HE3aXMIICHNX KATErOpiif MEAMYHIX MPALiBHAKIB. BupimansHy pomk mpu
LbOMY YaCTO BiMIrpaioTh HE lHTepeCI/I CIPaBH, HE pealbHa OLIHKA HEOOX1IHOro
Kpyro3opy 1 JIePChKUX SKOCTEN MaI/I6yTH1X KEpiBHHKIB, @ 0COOUCTI ynoz[o6aH—
Hs Ta 3HalioMcTBa. CTpakJaroTh Bijl IOTO i cCCTeMa OXOPOHH 37I0POB’s, il Ha-
CEJICHHSI.

3HauCHHS JiJepiB B praBJ'IlHHl NPAaKTUYHUMH YCTAaHOBAaMH OXOPOHHU
3I0pOB’sl 3aBXK/H 1 BCIOJU OyJI0 W 3aMIIAETHCS BUKIIOYHO BUCOKMM. AJie BOHO
11e OlIbIIIe 3pOCTa€ B YMOBAX MEPEX1THOTO Mepioay, 10 MU Hapa3i epexnBaeMo,
KOJIM BTPAYa€ThCsl BU3HAUCHICTD, 3MIHIOETHCS CUCTEMA 3BUYHHX BiJTHOCHH, CXEM
ynpaBiliHHS 1 (piHAHCYBaHHA. Y LUX YMOBax BiJ Jiijepa 1 HOro sikocTeil MoBHic-
TIO 3QJIC)KUTh BIDKUBAHHS Ta NEPCIEKTUBU PO3BUTKY 0aratbox KoJeKTHBiB. Ile-
pexiz Bij BiIOMOi Ta 100pe BUBYCHOI MOJICNII OXOPOHHM 3I0POB’sI, 110, 3pO3YMIJIO,
Oyuta HeeeKTHBHOIO, 10 HEBH3HAYCHOT, OCKLITBKH HECKIIA/IHO YSBUTH OCHTH ba-
rato BapiaHTiB ii QYHKIIOHYBAaHHS, 'Pa€ HA PYKY THM, XTO OCOOKCTI, MaTepialb-
Hi, TIOJITHYHI Ta aMOITHI IHTEpECH CTaBUTh BUIIE IHTEPECIB, AKi MOB’s3aHi 3 MPO-
(eciiiHOO TiSITBHICTIO.

IcHye GaraTo BU3HAYCHB JIZEPCTBA, XOUA OKpeMi BifoMi (axiBii B rajysi
YHpaBJIiHHS BBaXAIOTh, WO JIIAEPCTBO € HACTUIEKH CKJIaJHUM I TOHKHM IHCTpY-
MEHTOM, 110 NPAKTHYHO HE MiJIA€ThCSA BUSHAYCHHIO. Y TOM e Yac BiACYTHICTh
€IMHOTO PO3YMIHHS JIJIEPCTBA YCKIIAIHIOE aHaNi3 Ti€l poi, SKy BOHO Bimirpae
B JKUTTI CYCIIBCTBA, B TOMY YHUCIIi B CUCTEMI OXOpOHHU 340poB’st. Tomy mu 3y-
MUHUIMCS Ha Bu3HadeHHi [lowHTepa 1 Canues [4], sike, Xo4a i JIeno CIpoIIeHO,
aJie BCe JK BHUCBITIIIOE OCHOBHY CYTHICTh JigepcTBa. Ha mymMKy mux aBTOpIB, JIi-
JIEPCTBO — L€ TMPOIIEC, «3a JOMOMOIOI0 SKOTO JIFOJIMHA YCBIIOMJICHO HAMAra€Thb-
sl BIUIMHYTH HA 1HIITY JIIOJUHY a00 TPYITy JIOJCH TSl TOCATHEHHS IIEBHOT METH».
3 11bOr0 BU3HAYEHHS BUILTMBAIOTh TaKl XapaKTepHI PUCH JI1IEPCTBA:

1. JlinepcTBO — 11€ HE MAacMBHA TEOPIisl, a AKTUBHUH TPOIIEC, IO CKIIAAETh-
Cs1 3 JIil KSPIBHHUKIB.
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2.V poui nizepa BUCTynae 0COOMCTICTE, a He opraHisawis. JlitepcTso re-
pendavae B3a€EMOJIII0 MIXK JIFOJIbMHU.

3. JlizepcTBO cnpsiMOBaHE Ha IHIIYy JIOAMHY a0o0 TpyIy JIOAeH, sKi 1 €
00’exToM migepctBa. JIiiepcTBO Ma€e Ha METi 3MiHY TIOBEIIHKH 1HIIMX JIFOJICH, SKi
MOTIM CTAIOTh MOCTiJOBHUKaMK. HasBHICTH IMOCTIIOBHHKIB € 00OB’ I3KOBUM (paK-
TOPOM JTiZICpCTBA.

4. JlinepcTBO SIK mpoliec nependaydae BIUIMB Jifepa Ha iHmuMX goaeil. Lei
BIUIMB peali3yeTbcs TpboMma crocobamu. llepmmii — me po3ymoBuil BIJIMB Ha
MUCTIEHHS 1HIUX JroAei. 1106 3MiHUTH MOBEIHKY JIFOIMHU, TIOTPIOHO, TIEepI 3a
BC€, 3MIHUTH c11ocib 11 1ymok. KpiM Toro, 06’ €KTOM BIUIMBY JIiiepa MOXKYTh CTa-
TH TIOUYTTS 1 IEpEeKOHAHHS HIIUX Jrojei. JItoanHi 4acTo jerme ycBiJOMUTH Ta
CIPUUHATH SIKICh HOBI 171€1 ¥ TyMKH, HI’K 3MIHUTHU CBO MOTJISAM 1 MouyTTsa. Tomy
HEPIJIKO JIiiep BUKOPUCTOBYE SIK IPYTHMA CIIOCIO €MOIIMHUIN BIUTUB HA MOYYTTS 1
nepekoHaHHs. [, HapewmTi, TpeTii crnocid — 11e MOBEIHKOBUI BIUIMB, KOJIH JIJEp-
CTBO CTaBUTH CO01 32 METY 3MiHY MOBEIIHKH, TOOTO criocoly mii. Tomy migep mo-
BUHEH BMITH BIUIMHYTH Ha JIIOJIeH Tak, 1100 BOHW BUKOHAJIM HABITh TE, 10 YOTO
BIJIUyBalOTh CYIIPOTHB.

5. .HiI[GpCTBO — TPOIIEC MIIECIPSIMOBAaHUH, BIH 3aBX/IH Tependadae BIUIHB
Ha 1HIINX JHOZCH 3 THM, 106 Oy0 JIOCATHYTO MEBHOI METH, IMOCTABJICHO] JIifie-
pom. B omrrnmanbHOMy BapiaHTi, SKHii 3yCTPI4a€ThCS JOCHTH HEYaCTO, I JTijie-
pa i miAJerIux MOKyTh 30iraTucs.

6. JlinepcTBO — 1€ Mpolec HABMUCHUH, YCBIIIOMJICHI/II/I a HE CIIOHTaHHUM.
Jii pu oMY € CBIIOMHMH, 4acTo 100pe TPOJyMAHMMHU i HE BHIIA/IKOBHMH.

[HON1 HOMiHYE€ AyMKa, 110 KePIBHUKU Yepe3 JIiIePCTBO BILUIMBAIOTH HA IMiIIETIINX
3 THM, TII00 BOHM BUKOHAITM HEOOXiTHY poOOTY, TOOTO JIiIEPCTBO — 11 TPOIIEC, CIIPS-
MOBaHMH TUTLKH BHU3, BiJI KepiBHI/IKa Jo miggernux. OJHak moTpidHO PO3yMITH, 110
JZIEPCTBO — 11e OLIBLI CKITAHAIT IIPOLIEC, L0 MA€ HE TUIBKH OJMH HANPSIM BILTHBY .

Hyxe YMOBHO MO’KHa BUJIUTUTH KiJIbKa CTHIIIB JIiIEPCTBA, TOOTO CHOCOOY
TMOBCIHKH, SKHI Jijep BHKOPHCTOBYE JJI 3/IHCHEHHS BIUIMBY Ha JIyMKH, TIO-
4yTTsl, CIIOHYKaHH: 1 mii migmermux. I1. Xepml ta K.X. bnanmap y cBoili kHU-
31 «YTIpaBiiHHS OpraHi3aliifHO0 MOBEIIHKOO» [5] BUIUISAIOTH YOTHPU OCHOBHI
CTHJI1 JTiJIepa, ONUC AKUX Oyze IM01aHO HUXKYE CTOCOBHO JIIIEPCTBA y CHCTEMI 0XO0-
pon#u 310poB’st. Criocid MOBEAIHKY JIijiepa BU3HAYAETHCS JIBOMA TOJIOBHUMU T10-
Ka3HUKaMU: CTYIIEHEM AMPEKTUBHOCTI B KEPIBHUIITBI Ta MIATPUMKOIO, SIKY JIIZIEp
Hajtae mianerauM. CTymiHb TUPEKTUBHOCTI BKa3y€e, HACKIIBKHU JKOPCTKO KEPIBHUK
MMOBOJIMTHCS MPU BU3HAYEHHI Ta MOSICHEHHI 3aBJIaHHS 1 KOHTponi 3a HOr0 BUKO-
HaHHAM. JIMPEKTHBHUIA CTHIb Nepeibadae HaJaHHs ICTATbHUX IHCTPYKIIH T1ij-
JIeTJINM, a JIIJIepH, Yusl OBEIHKA HE BIJIPI3HAETHCS AKOPCTKICTIO, HE AAI0Th CBOIM
M JUTCTJTAM KOHKPETHHX BKa3iBOK I0/0 3aCO0IB BUKOHAHHS 3aBJAHHS, 330X0Uy-
I0Th 1H1LllaTI/IBy CHprO6lTHI/IKIB Jlpyruii MoKa3HHK XapaKTepu3ye BlI[KpI/ITICTL
nijiepa, HOro TOTOBHICTH HajaTH IONMOMOry mijurernmm. Bijx ncuxomoriduoi Ta
EMOLIHHOI MATPUMKH 3 OOKy JIiiepa 3alIeKUTh CTYIIHb B3a€MOIIT Jijiepa Ta IIij-
JIETJIMX Y TpoLieci BUKOHAHHS 3aBaaHHs. L[ miATprMKa MOBHHHA MATH I1JIOBHIA
xapakrtep: Tpeda, HalpuKiIal, BpaxOByBaTH, IO CIIBPOOITHUKH, SKi MAIOTh BUCO-
KU piBeHb MOTHBAIlii, TIPAKTUYHO HE MOTPEOYIOTH MICUXOJIOTIYHOT MATPUMKH Ta
HaBnaku. BignosigHo 1o nux mipkysans [1. Xepmi ta K.X. bianmap Buainsors
TaKi CTHIII JIiIepCTRA.
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Mepumii — ue sxazignuil cmuiv, MO XapaKTEPU3YETHCS BUCOKHM CTYTIEHEM
JTUPEKTUBHOCTI, CTAOKOI0 B3a€MOJIIEI0 B MEKaX KOJEKTUBY i MPAKTUYHO BiJICYT-
HICTIO OyIb-IKOI MIATPUMKH JIiZIepa 3 00Ky miaeriuX. Jlizep 1boro CTHITIO JTHIIe
MOBYAE 1 Kepye, 110 nepeadadae HasBHICTh OJTHOOTYHOTO 3B SI3KY, a TAKOXK BUKO-
HaHHS 3aBIaHHS 0€3 OIIHKA TOTOBHOCTI 1 OakKaHHS KOJIEKTHUBY. Y CHCTEMI 0XO-
POHH 3710pPOB’sl LIeH CTUJIB JIIAEPCTBA HEPIIKO MEPETBOPIOETHCS HA AaBTOPUTAPHUM,
KOJIM JIIep CIIMPAETHCS TUIBKU Ha CBOIO TyMKY a0o, 1110 JacTime OyBae, Ha BKa-
3iBKH 3Bepxy. [Ipy IboMy I1iJ1i Ta 3aBAaHHS OCATAIOTHCS 32 OY/Ib-SKY IiHY, TOOTO
JIOMIHY€ IPUHLHIL, KOJIM METa BUIPABIOBYE 3aco0u ¥ 1t JOCATHEHHS TOTPiOHO-
ro pe3ynbTaTy Bci 3aco0u xoporui. JI'o1u-BUKOHABII TEPETBOPIOIOTHCS B «TBUH-
TUKW» CUCTEMH, 1 Ll1HA JIFOJICBKOTO (PaKTOpa OMyCKA€ThCS 10 HAHHMKYOI MO3HA-
YKH.

Takuii Oe3anensAIiiHIA CTUIb YIPaBIiHHSI MOXXE OYTH TIEBHOIO MIpOIO BH-
TPABJAHNM Yy HA/I3BUYAHHNX Ta CKCTPEMAbHHX cmyauiﬁx HATIPUKIIAJ, y TIePiof
BIHICHKOBHX JIiid, aJie a0CONIOTHO HEMPHITYCTUMHIi B MUPHHH Yac i B TIOBCSK/ICH-
HUX yMoBaX. Lleif CTHIIb iHOZI Jae TO3UTHBHI PE3Y/IbTATH, ale Ha JyXKe KOPOT-
KOMY BiIpi3Ky 4acy, IOKH JIIOM HE IepecTaHyTh YCBIIOMIIIOBAaTH cebe pada-
MU, TiHEBUIBHUMU IIEHTPATI30BaHOI CUCTEMU. 3a3HAYCHUH CTHIIb KePIBHUIITBA/
JiiepcTBa 3a3BUYail He MoTpedye CHCTEMHOIO MIAXOMy Ta JEeTalbHOTO aHali3y
BCHOTO YIPABIIIHCHKOTO IUKITY. [IpyM TakoMy MiIXO/i TOCSDKHICTh IIJIeH 3aie-
YKUTh TUIBKH BiJl MPaBUIIBHOT PO3CTAHOBKM KAJPIB 1 iX i€papXiuHOi MiAMOPsIAKOBA-
HocTi. CItif 3ayBakKUTH, IO 1IEH CTHIIb € Ty’Ke PO3MOBCIOKCHUM Y BITUM3HSIHIN
OXOPOHI 3/10poB’s. ToMy He BHUTIAJKOBO IIIe 3 PAASIHCHKUX YaciB Tak 1 HE HAOyB
CBOT'O PO3BHUTKY OJIMH 3 OCHOBHHX IIPUHIIHIIIB, 1110 MTOJIATAE B IIMPOKIH ydacTi rpo-
MaJIChKOCTI B yIPaBJIiHHI OXOPOHOIO 370POB’SI.

Jlpyruii — e cmunb nepeKoHauHs, o MOEAHYE B COO1 AMPEKTUBHICTD 3 aK-
TUBHOIO B3aEMOJIIEI0 MIXK JIiIEPOM 1 TijpreriiuMu. Jlizep mpu mpomMy BHUCTYIIae B
poJii Koyua (TpeHepa-HacTaBHUKA). Y MiJUIeTINX MOKe OyTH OakaHHS BUKOHATU
3aBJ[aHHSA, Al [P LEOMY MOXKYTb OyTH BIICYTHI HEOOXiJHI HABHYKH 1 BMIHHS.
Y TaKkomy BUIAKY JIZEP, IO € HOCIEM L(bOTO CTHIIIO, IPOIOBKYE 3IiHCHIOBATH
KePIBHUITBO Ta Hajla€ HEOOXiHY HACTABHHULLKY JOMOMOTY CIIBPOOITHHKAM, SKi
NPArHyTh I ABUILATH CBOKO KBamikauito. Ileit cruib nmepCTBa MIPEBAIIOE Yy Cy-
YaCHOMY CBITI i Jy’Ke Macye CUCTEMI OXOPOHH 370POB’sl.

Tperiii — ue xonecianvruti cmub, MO XapaKTEPU3YETHCS 320XOUCHHSAM 1HI-
[IaTUBH MPU aKTUBHINA B3a€MO/Iii niz[epa 1 mgnernux. Takui cTUIb OUIBIIE Mif-
XOJIUTE KOJICKTHBY 1 JIFO/IAM, 5IKi TOTOBI BUKOHYBATH HEoOXizHy poboTy npu Bi-
CYTHOCTI y HUX Oa)XaHHS 1 BIIEBHEHOCTI y CBOiX cumax. ¥ pa31 HEBIEBHEHOCTI
MiJUIETJINM MOXK€ 3Ha00MTHUCS BeIHMKa MiATPUMKA 3 OOKy Jijepa, a B pasi Bij-
CYTHOCTI Oa)kaHHS BUKOHYBAaTH POOOTY iM MOTPIOHO HAJAaTH MOMJIHMBICTH ydac-
Ti B Ipo1ieci NpuiHATTS pimeHb. CaMe TOMy Liel CTUIIb HA3UBAETHCS KOJIETiallb-
HHUM, OCKUIBKH HOMY BJIACTHBMI JIBOCTOPOHHIN 3B’SI30K KEpIBHHKA 1 MiAJIETIINX.
Jlinep Hagae eMOIiiHY TIATPUMKY 1 CTUMYJIOE po0OOTY, a miaserii 0epyTh y4acTb
B yXBaJIeHH] pimieHb. HeoOXiMHICTh y AeTalbHUX IHCTPYKILIAX MPH TAKOMY CTHII
NPAKTHYHO MIOBHICTIO Biz[nazlae Crin 3ayBaKHUTH, 110 LEH CTHIIb HE 30BCIM Iacye
CHCTEMI OXOPOHH 37I0POB’sl, TOMY IO Oy/b-siKi PILICHHS TYT IPUIMAIOThCS HA B
IHTEpecax MaIlienTa, alle y CHTYALisX, KO OTPIOHO 00’ €IHATH TOCBIT OaraThox
JiKapiB, BiH MOKE CIIPAIIOBATH HA JOCSTHEHHS PE3YJbTaTy.
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YerBepTHii — 11e crmuib nepeoasanis NOSHOBAdNICEHb, KON Jiiep nepeaae
BiJINIOB1IaJIbHICTh, 3a0X0UY€ 1HIIIATUBY MPAIIBHUKIB MPHU CIA0KiH B3aeMOIIT MixkK
migepom 1 mijurernumu. JIFoamM 3 BHCOKMM piBHEM MOTHBAIIiT, 371aTHI 1 TOTOBI BU-
KOHATH CBOi 000B’SI3KH, MOKYTh POOUTH 1I€ MPU MIHIMAJILHOMY KOHTPOJIi 3 OOKY
KepiBHMKA. TUM He MEHII, BOHH MTOBMHHI HAJaBaTH KEPIBHUKY 3BITH IPO CBOIO
poOOTY 1 MiATH B MeXaX, BCTAHOBJICHUX HUM TOCAJ0BUX O0OB’S3KiB. 3HOB Iei
CTHIIb HE BiJNIOBia€ yMOBAM POOOTH y CHCTEMI OXOPOHH 310POB’S, TOMY IO JJist
Hel XxapakTepHa JIOBOJII BUCOKA [IEHTPAaIi3allisi TOBHOBAXKEHb.

SIx mpaBuII0, KEPIBHUK BiJIa€ TIepeBary sKOMycb OJIHOMY CTHIIIO JIiIepCTBa,
Ha KW BiH TIOKJIAJA€ThCs OTbINE, HIK HA 1HII, Pa30M 3 TUM MOXKE JESKOI0 Mi-
POIO BOJIOAITH SIKOCTSIMH, BIIACTUBUMHU 1HILUM CTUIISIM. Y MIHHS JIiiepa MpUCTOCY-
BaTHUCS 10 00CTaBUH BaXKJIMBIIIE, HI’K HOI0 OCHOBHUH CTHUJIb.

VY mipy po3BUTKY KOJIEKTHBY 3a 4 CTaisIMH CIIPHIHATTS JIiZepcTBa 3a Xep-
i — bianmapom (BiACYTHICTh TOTOBHOCTI 1 Oa)kaHHS, BIJCYTHICTh TOTOBHOCTI
MIPU HASIBHOCTI Oa)kaHHS, HAsSBHICTh TOTOBHOCTI NMPH BiJICYTHOCTI BIEBHEHOCTI,
HasBHICTh TOTOBHOCTI 1 BIIEBHEHOCT1) Jiiep a00 MOBUHEH MPOSBUTU THYUYKICTh y
KEPIBHUIITBI 3 ypaxXyBaHHIM BHMOT, 1110 CTABJISTHCS IO CTHITIO JIiIEPCTBA HA KOXK-
HOMY €TaIli pO3BUTKY KOJIEKTHUBY, 200 BIACYTHICTb THYYKOCTI MOXK€e IPU3BECTH /10
HeOakKaHUX HACHIJIKIB SIK BCepeInH1 KOJIEKTUBY, TakK 1 mo3a HUM. Ha sikomych eTa-
i Jiiep Ta KOJEKTHB MOXYTh CTaTH HeCyMiCHUMH. Kpaium BUXOZ0M 3 TaKOro
CTAHOBMIIIA € TX «PO3ITYyUYCHHS».

OcTtanHi ABa i3 3a3HAYEHUX CTHUJIIB YIPABIIHHS/TIAEPCTBA — JEMOKpATHY-
Hi, 6a30BaHi Ha IIAHOOJIMBOMY CTaBJICHHI /10 BUKOHABIIIB. J[eMokpaTuuHuii jijep
crupaeThes a00 MEBHOIO MIPOIO BPAXOBYE IyMKY KOJIEKTHBY, alle i 4acOM XOBa-
€THCS 32 KOJIEKTUBHOIO BiAMOBiaNbHICTIO. Lle JOCUTH TOBapuChKa JIOAMHA, SKa
YHHUKA€E MPOTUPIY, TOCTPUX 1 KOHPITIKTHUX CUTYAIlii, BBaXKa€ 3a Kpalle TisATH 3/1e-
OUTBIIIOrO TMePEKOHAHHIMH, HIXK PO3MOPSKCHHSIMH Ta Haka3zamu. [Ipu Bcilt epy-
JIMITIT Ta MOPSTHOCTI TaKK JIiJIep HE 3MOXKE CIY)KUTH HaJIIHHUM 3aXHCTOM 1 OTIO-
POIO TS KEPOBAHOTO HAM KOJIEKTHBY, a OT)KE, HOTO POJIb TAMYACOBA, 0 TOTO, SIK
yYCTaHOBA MOTPAIUTh y BaXKKi OOCTaBUHH.

Haii6inb1m npoAyKTHBHUM 1 IEPCTIEKTUBHUM, SIK YK€ 3a3HAYAI0CH, € IPYyTU
CTHIIb praBJ‘IlHHH 1[0 TO€THYE B co0i I[eMOKpaTI/I‘-IHl 3acaay 3 yMIHHSM B3STH Ha
cebe Tsrap BIAMOBIJAIBHOCTI 32 KOJEKTUB, MPUMHATI PIICHHS Ta 3a OTPUMaHi
pe3ynbTaTH. [Hakme KaKydu, pillleHHS MOXXYTh OOTOBOPIOBATHCS Y KOJIEKTHBI,
aJjie B1JIMOBIIAJIBHICTD € iH,ZLI/IBi,[LyaHBHOEO Ta nepCOHi(biKOBaHOIo Taxuit nigep He
Moxe OyTn OOA3KHM, HAIMIPHO OOCPEKHNIM, yIECTUBIM i HE000B si3k0BMM. Ha
OCHOBHHUX PHCaX J1idepa opyz020 muny CliJ 3yTUHATUCS OLTBII TOKJIQTHO:

1. Jlizep Mae OyTH OCOOMCTICTIO, IIIAHOBAHOO SIK B KOJICKTHUBI, TaK 1 1103a HUM.

2. Jlinep moBuHEH OyTH npodecioHasoM, MaTH HE TUTBKH TPUPOJIHI SIKOCTI
oprasizaTopa, aje i BiAMOBIIHY MIATOTOBKY, B TOMY YHUCII 3 MUTaHb €EKOHOMIKH 1
npasa. Y TOH ke 9ac He KOXKeH Npodeciona, Hapukial, BIIMIHHUN (K KaXYyTb,
BiJ bora) nikap, Mmoxe 0yTu J'Ii):[epOM

3. Jlinep mae Gaunty jgajti, poOUTH OlibIIe, OUIHIOBATH Kpallle, HepeJ:L6aqa—
TH TOYHIILIE. O6pa3Ho Ka)Xy4H, r0JI0Ba mz[epa Mae OyTH B XMapax, i B TOM ke Jac
BiH MOBHHEH MII[HO CTOSITH HOTaMH Ha 3eMJI1.

4. Jlinep He TIOBUHEH YEKATH JI03BOTY Ha MOYATOK JIiiA, 3000B’sI3aHMH ITyKa-
TH BUpILLIEHHS Npo0JeM, a He MPUAYMYBATH MPUUYMHU, YOMY 1110Ch HE BUNIILIO.
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5. Jlinep Mae BUUTHCS HA MOMIIIKAX 9yKHX 1 CBOiX, pOOUTH 3 HUX MIPABHIIb-
HI BUCHOBKH.

6. Jlinep Mae BMITH OTpUMYBATH BEJIMKUH 00CsT iH(hOpMaIlii 3 MiHIMaIbHUX
BUXIJTHUX JaHUX, BCTAHOBIIIOBATH MPUYNHHO-HACIIIKOBI 3B’ SI3KU, PETEILHO aHa-
Ji3yBaTH BUHUKAIOYl CUTYallii 1 HaBITh y HAlCKJIQHIIINX BUIAKaX MependoavaTu
HACJTIIKA IPUHHITHX PIMICHb Ta Jii.

7. Jlinep noBuHeH OyTu abo caM yduTesneM Ui KOJEKTHBY, ab0 OpraHizy-
BaTH HOro CHCTEMAaTWYHE HABYaHHS, B TOMY YHCIIi Yepe3 HapaJu, KoHpepeHuii,
ceMiHapH, 110 NPOTHIIATUMYTh HEOE3[EUHUM 3aCTIMHUM SIBUIIAM Y KOJEKTHBI.
Tineku B pyci, B aKTUBHOCT1 MOke (pOpMyBaTUCS i pallioHaIbHO (PyHKIIOHYBAaTH
KOJICKTHUB.

8. Jlizep Mae He TUIBKU BMITH OpraHi3yBaTH Ta MOBECTH 3a 00010 JI0/IEH, a
1 BMITH 1X cIyxaTH, 0OMpaTH parioHaIbHI BapiaHTH Ta MPOBOAUTH NIEPIOANIHUI
B1101p.

9. Jlinep NOBMHEH BMITH pO30HpaTHCA B JIIOJISX, 3TyPTYBATH 1X, 3HAUTH KOXK-
Hi JroauHl T Micle B KOJIEKTHUBI, BMITH HaAUXaTH JIOAEH 1 BINIMBATH HA HUX, a
TaKOX MMOCTIMHO BAOCKOHAIIOBATUCS 1 BUUTHUCS.

TaxuM YMHOM, TOJOBHUMH SIKOCTSIMH JIiJIepa MOXHA BBaKaTu OayeHHs mep-
CIEKTHUB, BMIHHS 3TypTYBaTH KOJIEKTUB 1 MIOBECTH MOTO 3a COOO0I0, CIY>KUTH Ha-
JTIWHUM 3aXUCTOM ISl KOJIEKTUBY — Bif JIiKaps, 3aBi11yBaqa BIJUIIJIEHHSAM JI0 TO-
7OBHOTO JtiKkapst. TiMbKK 3 ypaxyBaHHSIM NEPETIYCHHX SKOCTEH 1 HAKOMMYCHHS
JOCBiAY Hpoq)ecmHaJI Ma€ BCI ITIICTABU CTATH eheKTHBHIM JIiICPOM.

AJe IiiicHICTh, Ha JKallb, TaKa, 110 HABITh CaMa KOHLIEIIIIs JiiepcTBa Hepm-
KO BIJITOPra€ThCs, 1 KEPIBHUKAMU CTAIOTh 3pYYHi 1 BUT1AHI JIIOJU, 10 HE BOJIOI-
IOTh yCI€I0 TaMOK0 HEOOXIIHKX JUIs stiiepa prc. PakTHIHO, SIK TAKOi MiArOTOBKH
JIiZIepiB y HalIiii KpaiHi sk He OyJ10 paHilie, TaK NPaKTHYHO HeMae J0Ci, i npu3Ha-
YeHHsI Oy /1b-SIKOT JIFOMHH KeplBHI/IKOM YCTaHOBH 200 OpraHy yNnpaBIIiHHS HIAK HE
O3Hayae, 110 BOHA MOXE CTaTH AIMCHUM JIiIepOM.

Jlizepamu He HAPOKYIOTHCS, HUMU CTAlOTh y MPOIECi BUXOBAHHS 1 PO3BH-
TKY 1 3100yTTsI HEOOXiTHOTO 00CSTY 3HaHb 1 HAaBUYOK. HacmpaBai mrozeit, Hami-
JICHUX yciMa HEOOXiJHUMU SIKOCTSIMH JIiJiepa, HE TaK BKe i O6arato. AJie HaBiTh 1
BOHH HE € B3a€MO3aMiHHUMH, OCKUTEKH KOKECH 3 HUX KpIM 0a3MCHHUX PUC BOJIOJIIE
TaKUMHU CrieHU(pIIHUMU OCO6I/ICTICHI/IMI/I 0COOJIMBOCTSIMH, K1 JO3BOJISIOTH MPO-
Liecy JIICPCTBA NEPETBOPUTHCS y TBOPYY chepy aismbHOCTi. Lle pobuts Hemo-
BTOPHOIO 1 HpI/IBa6J'II/IBOIO 00CTaHOBKY SIK BCepeanHi KOJICKTHBY, TaK 1 B 30BHIII-
HBOMY CepeloBHUIIl HOoro (GyHKIIOHYBaHHS. ToMy yacoM, 3aMiHa OJHOTO Jigepa
Ha HIOUTO PIBHOIIIHHOTO I1HIIIOTO, IO JOTPUMYETHCS THX K€ MPHUHIIUIIIB 1 IIICH,
000B’SI3K0BO MPU3BEE /10 3MIH Yy 3arajibHiii aTMocdepi KOJEKTUBY 1 HEPIAKO /10
3MiH Y BHYTPIIIHIX 1 30BHINIHIX BIJIHOCHHAX.

Ocp oMy 3MiHa JiiepiB y Oyab-sikiii cdepi AisTIbHOCTI, 1 OXOpPOHA 310POB’ S
HE € BUHATKOM, € O0II0UUM 1poriecoM. [lo Takoi 3MiHU CIiT TiAXOAUTH o6rpyHTo—
BAaHO, 3BKCHO, CHCTEMHO, 3 YPaxyBaHHsIM sIK ILTLOBOI OPIEHTOBAHOCTI Ta ITiAro-
TOBJICHOCTI JIi/Iepa i KOJICKTUBY, TaK 1 MOPAJILHOIO Ta TBOPYOIO KIIIMATy BCEPe/Ii-
Hi KOJIEKTUBY, 3Ba)KaIOUW Ha MOTO [yMKY Ta 3 OILIHKOIO BCiX KOPOTKO-, CEPEIHbO-,
1 TOBrOCTPOKOBHX HACHIIKIB MPUUHATHX piteHb. Ha xanb, Gakri, konu O 11e Bce
BPaxoBYBAJIOCS, 30BCIM MaJlo; HAaBIAKH, SIK YK€ 3a3HAYaOCs BUIIE, Ay>Ke 4acTo B
3aMiHi KEPIBHUKIB MPOTJISAIAETHCS BOIIFOHTAPU3M 1 HEKOMITETCHTHICTb.
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VY cydacHux ymoBax HAWOLIBIIY aKTyalIbHICTE Y cepi yHnpaBiliHHs CHCTe-
MU OXOPOHH 3/10pOB’s HAOyBa€ YNPaBIiHHA 3MIHAMH, IO 3YMOBIICHI MEIHYHOIO
pedopmoro. 3MiHHM YacTO TUTBKH 3/1al0ThCS CIOHTAHHUMH 1 Henepe0auyyBaHIMH,
NpOTe MPUHIIMITY YIPABIiHHS 3MiHAMHM 37]aTHI TIPUHECTH BITUYTTS CIPSIMOBAHOC-
Ti, BHOPSAKOBAHOCTI Ta O4iKYBaHHS.

dokycyroun yBary Ha MaOyTHbOMY, JIiJIEPH TIOBUHHI BMITH CIIPABIIATUCS
3 HEMHUHYYHUMH TpobieMamMu, 10 CTOSITh Ha HUISAXY PO3BUTKY oprasizauii. [lpu
IIbOMY PO3pO0Ka Ta BIPOBAKEHHS Oa4eHHs Maii0yTHHOTO MOX€ MOPYIIUTH PiB-
HOBAry, IO CKJIajacs B OpraHizailii, BUBUIBHHUBIIH K CHUJIH TITPUMKH, TaK 1 CHITN
onopy. KepiBHUK Moke i1 TOBUHEH nepe0aunTy nosiBy ux cuit. CriodaTky Jiizep
MOBHUHEH 3PO3YMITH, SIK 3MIHIOIOTBCS JIFOJH. SIKIII0 TOBOPUTH MPO KOXKHY JIFOAM-
HY OKPEMO, TO CIIOYaTKY BiH yCBIIOMIIIOE HEOOX1IHICTh 3MiH, TOTIM (POPMYE CBOE
CTaBJICHHS JI0 HUX, IICJIS 9OT0 3MIHIOE CBOIO MOBEAIHKY, aJalTYIOUUCh JI0 3MiH.
Pa3oM 3 TUM KO’KHA JIFOJUHA TPOXOIUTH LEH LUK 0COOUCTO, 3aJIeXKHO BiJ Xapak-
Tepy 3MiH, IHAUBITyaIbHUX 0COOIMBOCTEH 1 TOCBIAY aJanTaiii 10 HUX, HAsTBHOCTI
HABHYOK Ta BMIHHS 3MIHIOBATH CTHJIb ITOBEIIHKH, SIK TOTO BUMaratoTb 0OCTaBUHH.
Konu cTaGinbHICTh HAIIOT0 CTAaHOBUIIIA TIepedyBae Mij] 3arpo30i0 a0 MU HE BIIEB-
HEHi B yCITiXy, MU HE BiguyBaeMo ceOe B Oe3Ierni i, ImBHIIIIe 3a BCe, OyIeMO OIr-
paTHcs NepeTBOPEHHSAM, 1110 MOXE HaBITh MEPEUTH Y BOPOKE CTABJICHHSA JI0 3MiH,
pedopwm, SIKIIO Hac OyyTh 10 HUX MPUMYIIYBATH.

H_[e B 1971 p. EBepeTT Po;:plcepc 1 @rnoiig LHyMeHKep [7] BCTaHOBUJIU, L0 B
KOXHIH Tpymi abo opraH13au11 TOJSIM TIOTPiOeH p13H1/11/1 9ac 1 pi3Hi 3yCHILIS JUIS
3acBOEHHS HOBOI iz1ei. Ha ixHrio 1ymMKy, BCiX Jr0/1eif YMOBHO MOKHA MOJUIUTH Ha
5 BEJIUKUX TPYIL:

1. Hosaropu (ix 2,5%) MOXyThb NEPIIMMH BUCTYIIHTH 3 HOBOIO izeero, aie
BOHHM 4aCTO MepeOyBaioTh Ha nepudepii coLianbHOi CTPYKTYpH, TOMY iX iei Mo-
KYThb He 37100y TH Hl,ZITpI/IMKI/I THIIHX CHprO61THI/IK1B Sk mpaBmII0, TaKi TeHepaTo-
PH 171eH1 HE 3aBXK/I1 3/1aTHI IX peaizyBaTu i TOMY HaBiTh HE IIPETEHYIOTh Ha POJIb
aiznepa.

2. JIroau, mo nepummMu migxonwiy ixero (ix 13,5%), gacro € migepamu rpo-
MaJICbKO1 TyMKH, KOPUCTYIOTHCSI BEJTUKOIO MTOBArolo, Xo4a MOKyTh He 001iMaTH
KOTHUX OPIMIHHNX Tocad i He MaTh OQIIIITHIX TTOBHOBAKCHbD.

3. Jroau, oo Hanexatb 10 paHo copmoBanoi OinbmiocTi (ix 34%), 3a3Bu-
Yail BOHU CHJIBHO CXMJIBbHI /10 BIUTUBY JIiJI€PiB TPOMAICHKOT TyMKH.

4. Jroam, 1o HanexaTh 10 Mi3HO cpopmoBanoi GinbiocTi (ix Tex 34%), 3a-
3BUYal 0 BCiX HOBAIliil HaJAIITOBaH1 OB CKENITUYHO, ajie IX MOXKYTb MEPEKO-
HaTH (aKTH, 0COOIMBO, SKIIO BOHH 3MOXKYTh OCOOMCTO CITOCTEPITaTH 3a pe3ylib-
TaTaMH 3MiH, 10 BXKE MOYaIUC.

5. Jlromm, mo BincTaroth (ix 16%), 3a3BM4ali JOTPUMYIOTHCS TPAAULIHHKMX
HOTJISAIB 1 JOCUTB MiZ03P1LIO CTABIATHCS 0 MEPETBOPEHD. |X HEMPUIHATTS 3MiH
MO’K€ TPUBATH JOTH, MOKHU 1HIII CIIBPOOITHUKH OpraHi3ailii He 31HCHITh nepe-
X111 Ha HOBHH piBeHb. I TaKMX JIOACH MOXE BUSBUTHUCS MPOCTIIIIAM TITH, HIXK
MPUCTOCYBATHUCS /10 3MiH. LIs rpyma € nyske XapakTepHOIO AJIsi CUCTEMH OXOPOHHU
310pOB’sI, JIe CTIMKICTh OpraHi3alliii IPYHTYEThCS Ha GaraTOBIKOBHX Tpazu/mis[x

TaxuMm 4HHOM, CTIOYATKY iesl 3yCTpiae MATPUMKY JIMIIC y KUTBKOX JIO/ICH, 3 4a-
COM JI0 HHX JIOZIA€ThCS I1Ie TPOXH, 1 TUIBKH |epes Oarato gacy il Moxe TPUIHSATH OLTh-
MIiCTh. 3 IIFOr0 MOMEHTY IPOLIEC IPUIHSATTS 1 peati3allii i1el 3HaUHO IPUCKOPIOETHCS.
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3 ToYKH 30py Teopii 3MiH (abo, sK ii e Ha3uBaKTh, TEOPIi COIiALHOT B3a-
€MOii), KOYKHA JIFO/IMHA € YaCTUHOIO COLlIAIbHUX BiTHOCHH, 1110 BIUIUBAIOTH HA 11
MOBEIIHKY; JIFOJIM CXWJIBbHI JI0 BIUIMBY 1HIIMX JIFOJICH; CTAHOBUILIE JIFOJJMHU B CHC-
TEMi COIliaJIbHUX BIIHOCHH (BOHA JIiZIep, MOCIIIIOBHUK a0o0 niepeOdyBae Ha nepude-
pii) 103BOJISIE CIPOTHO3YBATH Yac MPUHHATTS HEIO HOBUX 1/1eH 1 3MiH; Heoiiii-
HI KOHTaKTH MarOTh HE MEHIIIC 3HAYCHHS, Hi’K ()OPMaJIbHI BiTHOCUHU; HOBI SIBHIIA
MOCTYNOBO MOLIUPIOIOTHCS B KOJEKTUBI. 3 OISy Ha II0 TEOPilO, TOCBIAUYEHUIN
KEPIBHUK IIONEPETHBO nepeBipﬂe HOBY 1/ICI0 Ha JIiJIepax TPOMaJIChKOi IyMKH B
opraHBauu 1 K110 BOHH Ti CIIPHIAMYTB i CTaHYTh il IPUXHIBHUKAMH, TO 3yMIIOTh
O3HAWOMHUTH 3 HEIO THIIUX 1 MEPEKOHATH ix B ii qouinbHOCTI.

Jlinepu maroTh OyTH 3HAOMI 3 JUHAMIKOIO 3MiH 1 YHOPaBJISATH IX HACHiJIKa-
mu. Knacuuna monens 3min Kypra JleBina [1] Ha3uBaeThCs TeOpi€ro piBHOBArH i
TPYHTYETHLCS Ha TOMY, 1110 3MiHA 3MiHIO€ JIMHAMIYHY PiBHOBAry, 10 iCHY€ MK CH-
JaMU pyXy i CHIIaMH OTIOpY.

InenTudikyroun Bei i CUiIM, KEPIBHUK-JIIEp IOBUHEH BUPOOUTH CTPATET1IO
yIpaBJIiHHSA KOXKHOI 13 CWII, cCpsMOBaHy ab0 Ha TOCWIICHHS CHJ pyXy, abo Ha
ocialieHHs cuil onopy, abo Ha Te ¥ 1HIIe oJHOYacHO. PymiiiiHi cuiu 3MiH Mo-
’KyThb BUHHKHYTH SIK [103a OpraHisawiero, TaK if Beepenui Hei. Jlo 30BHIIIHIX hak-
TOPIB MOYKHA BITHECTH 6prJII/IBy MOJIITUYHY 00CTaHOBKY B YKpaiHi abo pe(bopMy
CHCTEMH OXOPOHH 3)10p013 51, CKOPOUCHHI 6}OJI)KCTHOFO (biHaHCYBaHHSA, 3MIHH B
MICIIEBOMY KCPIBHHIITBI, 3MIHH B CTaHi 370POB’s HACCIICHHSI, BIPOBAUKCHHS HO-
BOTO 3aKOHOJABCTBA 1 T. 1. Y cepenHi opraH13au11 pyX 3a 3MiHU MOKe OyTH I1J10-
JIOM 3yCHJIb KCPIBHUITBA 200 BUHUKHYTH CTHXIHHO, 3 iHiliaTHBU 3HM3y. Cioamn
BIJIHOCSITH HE3a/I0BOJICHICTh OIIATOI0 Ta YMOBaMH Ipalli, HecTabibHe (iHAHCY-
BaHHs, HE3aIOBUIBbHI Pe3yJIbTaTH 1 AKICTh pOOOTH yCTaHOBH, 3MiHY KEpPiBHHUIITBA
TOIO. 3 ypaxXyBaHHSIM 30BHIIIHIX 1 BHYTPIIIHIX (PAKTOPIB 1 YMOB KEpIBHUK IO-
BHHEH HABUMTHCS YIPABIATH ONOPOM, CTABHTHCA [0 HBOTO SIK O MPHPOIHOTO
TPOLECY, 3MYIIYIO4H NPOTHBHUKIB IEPETBOPEHB BiAKPHTO BUCIIOBIIIOBATH CBOI
MO3HIIIT; TIPOSIBJIIIOYM MOBAry J0 OMOHEHTIB, BUBYAIOUYH MPHUPOY OINOPY, BHPO-
OJIATH palliOHALHUH ITiJIX1/1, BUKOPUCTOBYBATH MPUMYC 3 TIO3HIIIi BIIaJH, Maro-
YU Ha yBa3i, M0 MPHU [[bOMY MOXKE 3MIHUTHUCS TTOBEATHKA JIFOJICH, ajie HEe 3MiHATh-
cs IXHI 3HaHHS 1 CTaBJICHHS JIO TIPOBEICHUX ITEPETBOPCHbD.

Takum YMHOM, Yy Halll Yac 0COOJIMBOTO 3HaYECHHs HaOyBa€ CTpaTeriyHe IUIaHy-
BaHHJ, 1 CIIPaBKHiH JIi/Iep Ma€ BOJIOITH BiAMIOBIIHUMH 3HAHHSIMH, HABUYKAMH, BMiH-
HSIMH 1 SIKOCTSIMU 3 THM, 11100 y HUHINIHIA CKJIaTHUN TIEPEXiTHUIA TepioJl He po3Ba-
JIMUTH CUCTEMY OXOPOHY 37I0pOB’Sl, @ HABMAKH, 3HAUTH HAa KOXKHOMY PiBHI YIIPABIIiHHS
TaKi BapiaHTH JIii, SIKi 3/1aTHI 3ar00IrTH HeBJa4aM 1 HaBiTh MTOJIIIIIHTH il SKICTb.
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The article is devoted to the study of the influence of features of leadership in the
management of a medical institution. The value of leaders in the management of health care
practitioners has always and everywhere been exceptionally high. It is growing even more in
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the transition period that we are currently experiencing, when certainty is lost, the system of
habitual relationships, governance and funding schemes is changing. In these conditions, the
survival and the prospects of development of many teams depend entirely on the leader and his
qualities. Leadership, as a process, involves the influence of the leader on other people. This
impact is realized in three ways. The first is the mental influence on other people’s thinking. In
addition, other people’s feelings and beliefs can be the object of influence. It is often easier for
a person to grasp and accept new ideas and thoughts than to change their views and feelings.
And finally, the third way is behavioral influence, when leadership aims to change behavior,
that is, action.

The behavior of a leader is determined by two main indicators: the degree of directivity
in leadership and the support that the leader provides to his subordinates. The leader should
act as a coach (coach-mentor). Subordinates may have a desire to complete the task but may
lack the necessary skills and competencies. In this case, the leader, who is the bearer of this
style, continues to provide leadership and provide the necessary mentoring assistance to staff
seeking to improve their skills. This style of leadership is prevalent in the world today, and is
a good fit for the health care system.

The main qualities of a leader can be considered the vision of prospects, the ability to
unite the team and lead it, to serve as a reliable protection for the team — from the doctor, the
head of the department to the chief doctor. Only with the above qualities and experience, can
a professional have every reason to become an effective leader.

In today’s context, the most important issue in the field of health care management is
the management of changes caused by medical reform. Changing leaders in every field of
activity, healthcare is no exception, is a painful process. Focusing on the future, leaders must
be able to cope with the inevitable challenges that the organization has to develop. In doing so,
developing and implementing a vision for the future can disrupt the organization’s equilibrium
by releasing both support and resistance forces.

A true leader must have the appropriate knowledge, skills, abilities and qualities so as
not to disrupt the health care system in the current difficult transition period, but, conversely,
to find at each level of management such options that can prevent and even improve its quality.

Ooepoicano 12.09.2019.
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QUALITY MANAGEMENT AND FOOD SAFETY
MANAGEMENT SYSTEMS IN THE POLISH
FOOD INDUSTRY

VY crarTi mpoaHaiizoBaHO CHCTEMH YIPABIIHHSA SKICTIO Ta CTAaHAAPTH, IIO 3aCTOCOBY-
I0ThCSI KOMIIAHISIMM Xap4yoBoi npomMucioBocti. Onucano o60B’s3koBi cuctemu: Good Hy-
giene Practices (GHP), Good Manufacturing Practices (GMP) ta cucremu ananizy HeOe3nek
Ta KputH4HOi ToukH KoHTpoimo (HACCP), a Takox Ti, sIKi € 100pOBITEHUMH JJ1s1 BAPOOHHKIB:
ISO 22000, ISO 9001, BRC, IFS. Ix peamnizamis BaxJuBa Jyis 3abe3nedeHHs IK0CTi Ta Oe3ned-
HOCTI Xap4OBUX MPOJIYKTiB JUIs criokuBaviB. Kpim Toro, cepTuikaliist TAKOX € OJHUM 3 BaXK-
JTMBHX (DAKTOPIB MiIBUIICHHS KOHKYPEHTOCIIPOMO)KHOCTI KOMITaHIMH.

[MimmpreMcTBa, 110 TPAITIOIOTH HA PUHKY, OCOOIMBO B Xap4OBill IPOMHUCIIOBOCTI, 3000B’s3aHi
BuxoprcroByBati Good Hygiene Practices (GHP), Good Manufacturing Practice (GMP) ta Anai3
Hebe3rek Ta kputuaHoro koHtpoutto (HACCP). Jlesiki 3 HUX He 0OMEXKYIOThCS JIMIIIE BHIIIE3a3HaYC-
HHMM — BOHH TaKOXX BITPOBa/PKYIOTh HE0OOB s13k0B1 cuctem, Taki sik ISO 22000 ado ISO 9001. ITpu-
BATHI CTAHJAPTH TAKOX BiAIrParOTh IPUHLKIIOBY poiib. barato B oMy 1ie OB s3aHO 3 HAsIBHICTIO
PO3raTy’KeHHX TOPrOBUX MEpeX. Xapw4oBi KOMITaHil, sIKi XOUyTh CITIBIIPAIIFOBATH 3 HUMH, TOBHHHI
MaTu BIPOBa/pKeHi cranaapti: [1obanbHi cranaapTi Oesneku xapuoBrx mnpoaykTtiB BRC Ta/abo
MixuapoaHi pexomenioBani cranaapti IFS Food. Cranmaptu BRC Ta IFS po3po6ieHi mst Bupo6-
HUKIB TIPOIYKTiB XapuyBaHHs. HeoOXiTHOIO0 yMOBOFO IX pPO3BHTKY CTaia YHi(iKaIlis BUMOT 10 TI0-
CTAuaJbHUKIB y Tamy3i Oe3mekn XapuoBux NpoxykTiB. CepTudikar, BUIaHHUI aKpPEIUTOBAHIMHE Op-
raHamu 3 cepTHikariii, — e JOKYMEHT, KU ITITBEPIKYE, 10 BUMOrH Oy BiKoHaHi. Ha sxaib,
iCHy€ po0JIeMa B3a€MHOTO BU3HAHHS LIMX cepThdiKaTiB oziepxkyBadamu. Komrait, 1o criiBnpario-
0Th 3 PI3HUMH TOPrOBHUMH MEPEKaMH, 3MYILICHI 3aCTOCOBYBaTH OOHIBA LIl CTAHIAPTH.

Kniouosi cnosa: sxicmos, cucmema meneddcmenmy, cmanoapmu, Oe3nexa Xapiosux npooyKmis.

B cratbe nmpoaHanu3upoOBaHbl CHCTEMbBI YIIPABICHUS KAY€CTBOM U CTAHIAPTHI, TIPUME-
HsIeMbIe KOMIIaHUSMH MTUIIEBOH MPOMBIIIICHHOCTH. OTricaHbl 00s13aTenbHbIe cucTeMbl: Good
Hygiene Practices (GHP), Good Manufacturing Practices (GMP) n cuctems! aHanm3a omac-
HocTell n kputHueckoi Touknu KoHTpons (HACCP), a Taxke Te, KOTOpBIE SBISIOTCS 100pO-
BOJIbHBIMU 151 ipousBoauTteneit: ISO 22000, ISO 9001, BRC, IFS. Ux peanuzanus BakHa
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JuLst oOecrieyeHHs KauecTBa U 0E30IaCHOCTH MUILEBBIX MPOAYKTOB JUIs oTpeduTeneid. Kpome
TOTO, CepTU(HUKANNS TAKKE SABISETCS OJHUM U3 BXKHBIX (JaKTOPOB IMOBBIIICHHST KOHKYPEHTO-
CTIIOCOOHOCTH KOMITaHHUH.

[IpennpusaTus, paboTaroye Ha PIHKE, 0COOCHHO B MUIIEBOI MPOMBIIIICHHOCTH, 005-
3anbl ucnonb3oBaTh Good Hygiene Practices (GHP), Good Manufacturing Practice (GMP) u
Amnanus oracHocrei n kpurnaeckoro kKoHTpoist (HACCP). HekoTopsle 3 HUX HE OrpaHnyu-
BAaIOTCS TOJIBKO BBIMICYTTOMSHYTBIM — OHH TaKKE€ BHEJIPAIOT HEOOS3aTENbHBIE CHCTEMBI, TAKHE
kak ISO 22000 umu ISO 9001. YacTHbIe CTaHAAPTHI TAKOKE UTPAIOT TPUHIMITHAIBHYIO POJIb.
Bo MHOTOM 3TO CBSI3aHO C HAJIMYKMEM PA3BETBICHHBIX TOPrOBBIX ceTeil. IIuieBple KoMIaHuH,
KOTOpBIC XOTAT COTPYAHUYATH C HUMH, JOJDKHBI UMETh BHEJPEHHBIC CTaHAApTHI: 1 1o0ais-
HBIE CTaHAAPTHI 0€30MAaCHOCTH MUIIEBHIX MPoxykToB BRC n/nnmn MexayHapoaHble peKOMEH-
noannble ctanaapThl [FS Food. Ctarnaptel BRC u IFS pa3paboransr ams mpousBouTenei
MIPOLyKTOB NuTaHusl. HeoOX0ANMBIM yCIOBHEM HX Pa3BUTHS cTalla yHU(HUKALUS TPeOOBaHUIH
K TIOCTaBIIMKaM B 001acTH 0€3011aCHOCTH MHIIEBHIX MPoyKToB. CepTuduKar, BEIJaHHBIIN ak-
KPEIUTOBAHHBIMH OPTaHaMH 10 CEPTU(PHUKAIINH — 3TO JTOKYMEHT, TTIOITBEPKAAIOIINH, UTO Tpe-
OoBaHus ObLIM BBINOMHEHBI. K coXkaneHuo, CyIIecTByeT mpobiemMa B3auMHOTO MpH3HAHMS
9THX CePTU(HKATOB MoTydarensiMu. KoMannm, KOTOpbIe COTPYAHUYAIOT C Pa3InIHBIMH TOP-
TOBBIMH CETSMH, BBIHYKJICHBI IPUMEHATH 00a 3TH CTaHIapTa.

Kntouesvle cnosa: xauecmeo, cucmema MeHeONCMEHMA, CMAHOAPMbL, 6E30NACHOCHb RUUje-
8bIX NPOOYKMOB.

Introduction. Globalization has caused companies to face stronger compe-
tition on the market. The factor that gains more importance is quality, which con-
sists in meeting the current and future customer needs. Focusing on the customer,
meeting his expectations, is a basic condition for the functioning of any compa-
ny in the market.

Legal regulations in the field of food safety. The main legal regulations in
the field of food safety are the Food Law of the European Union, which refers to
the FAO/WHO Codex Alimentarius, which was developed by the Codex Alimen-
tarius Commission, established by the United Nations Food and Agriculture Orga-
nization (FAO) and the World Health Organization (WHO). This Codex contains
a set of internationally accepted food standards, codes of practice, recommen-
dations and guidelines. In addition, it contains a number of general and specific
standards for ensuring food safety. In particular, the International Code of Prac-
tice — General Principles of Food Hygiene — and its Annex, including the Haz-
ard Analysis System and the Critical Control Point — HACCP, may be relevant.
The purpose of the functioning of Codex Alimentarius is to take care of consum-
er health protection and provide guarantees of applying fair practice in the entire
food industry, in order for food introduced to the market to be safe and of good
quality.

The main legal regulations covering the issues of food hygiene and safety in
the European Union are the Regulations of the European Parliament and the Coun-
cil: — No. 178/2002 of 28 January 2002 on general principles and requirements of
food law, establishing the European Food Safety Authority and specifying proce-
dures in the field of food safety — No. 852/2004 of 29 April 2004 on the hygiene
of foodstuffs. No. 853/2004 of 29 April 2004 laying down specific hygiene rules
for food of animal origin; — No. 854/2004 of 29 April 2004 laying down specific
rules for the organization of official controls on products of animal origin intend-
ed for human consumption; — No. 882/2004 of 29 April 2004 on official controls
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performed to ensure the verification of compliance with feed and food law, ani-
mal health and animal welfare rules. In Poland, the basic framework legal act reg-
ulating these issues is the Act of 25 August 2006 on Food and Nutrition Safety.

Obligatory quality management systems. The obligatory quality manage-
ment systems, the principles of which must be implemented in food plants in the
European Union, include: — Good Hygienic Practice (GHP), — Good Manufac-
turing Practice (GMP), — Hazard Analysis and Critical Control Points (HACCP).

Implementation and application of Good Hygiene Practice and Good Man-
ufacturing Practice in companies producing and/or trading in food has been in
force since 20 July 2000. On the other hand, the implementation and application
of the principles of HACCP system is obligatory from: — 1 December 1996 in en-
terprises producing and marketing dietetic products and nutrients; — 1 May 2004,
i.e. from the date of Poland’s accession to the European Union, in enterprises in-
volved in the production and/or marketing of food. The starting point for imple-
mentation of quality management systems in food plants is the introduction of the
principles of Good Hygiene Practice and Good Manufacturing Practice. The Good
Hygiene Practice (GHP) is “action that must be taken and hygiene conditions that
must be met and controlled at all stages of production or marketing to ensure food
safety.” The principles of good hygiene practice are identified with the Prerequi-
site Programmes and include: — localization, environment and infrastructure of the
plant, — plant facilities and their functional layout, — machinery and equipment, —
washing and disinfection processes, — water supply, — waste control, pest preven-
tion and control, — staff training, — staff hygiene, — keeping documentation and re-
cords on GHP. The Good Manufacturing Practice (GMP) is “action that must be
taken and conditions that must be met for food production to take place in a man-
ner that ensures food safety, in accordance with its intended use.” Good Manufac-
turing Practice applies: — acceptance of raw materials and materials, — storage and
handling of raw materials, — pre-treatment processes, — basic processing process-
es, — internal transport, — storage of finished products, — external transport and dis-
tribution of products.

The Hazard Analysis and Critical Control Point (HACCP) is a “procedure
to ensure food safety by identifying and assessing the scale of hazards from the
point of view of food health requirements and the risk of hazards occurring dur-
ing all stages of food production and marketing; the system also aims to identify
methods for eliminating or reducing hazards and establishing corrective actions.”
The producer or the entity marketing food is directly and completely responsible
for food safety — hazard analysis, — determination of critical control points, — de-
termination of critical limits, — determination and introduction of monitoring sys-
tem at critical control points, — determination of corrective actions, — determina-
tion of verification procedure, — development and maintenance of HACCP system
documentation.

Hazard identification is the identification of all types of threats that must be
prevented, eliminated or reduced to an acceptable level. The significance of these
threats is assessed and risk analysis is carried out. Critical Control Points (CCPs)
are defined as the selection of places to be subject to the necessary control, pre-
venting or eliminating food safety risks or reducing the risk to an acceptable lev-
el. Setting critical limits (tolerance limits) is the adoption of specific criteria for
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checkpoints. Critical limits separate the acceptability or unacceptability of the pre-
vention, elimination or reduction of identified hazards. Introduction of a moni-
toring system shall consist in establishing and implementing effective monitor-
ing procedures at critical control points. The purpose of monitoring is to provide
assurance that a specified critical control point is under control. For each critical
control point, corrective actions to be taken in case a CCP does not meet the es-
tablished requirements should be identified. These actions should be established
in advance so that, if a deviation from the critical limit is detected by monitor-
ing, they can be taken without hesitation. The purpose of verification is to deter-
mine whether the measures referred to in points 1 to 6 are working properly, i.e.
whether the implemented HACCP system is functioning properly and is therefore
effective. HACCP procedures must be documented. Efficient and accurate doc-
umentation is an important element of the HACCP system application, because
the documentation is the basis for assessment of the correctness of system func-
tioning. According to Codex Alimentarius recommendations, the HACCP system
should be implemented using twelve steps (Turlejska and Pelzner, 2013):

— Creation of a HACCP team

— Product description

— Determination of the intended use of product by the consumer

— Development of a chart (flowchart) of the technological process

— Verification of the technological process diagram

— Identification and analysis of all potential hazards (Principle 1)

— Determination of critical control points — CCP (Principle 2)

— Establishment of limits for each CCP (Principle 3)

— Establishment of a monitoring system for each CCP (Principle 4)

— Establishment of corrective actions (Principle 5)

— Establishment of a verification procedure (Principle 6)

— Record keeping (Principle 7).

The HACCP system is a quality management method: — systematic — is
based on the implementation of seven basic principles, — specific — is developed
individually for each company, — preventive — its essence is to prevent the
occurrence of potential threats to food safety, — critical and creative — requires
constant search for new solutions, — requires teamwork, as employees of various
specialties are involved here. It is obligatory to implement the principles of
HACCEP system, however, there is no obligation to hold a certificate. Nevertheless,
some food plants are subject to the certification process. Companies take these
actions, because having a certificate by the organization increases its credibility
with business partners, thus contributing to the improvement of competitiveness.

Non-obligatory quality management systems. In addition to the
obligatory quality systems, there are also non-obligatory systems and
standards. The most important and most frequently used systems and standards
in food production companies are: — ISO 22000 — Food Safety Management —
ISO 9001 — Quality Management — International Featured Standards — IFS
Food — BRC Global Standards for Food Safety. The ISO 22000 family of
standards — Food safety management, like other ISO standards, is issued by
the International Organization for Standardization (ISO). It was published in
2005. It is an extended version of the HACCP system. The idea behind its
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development was to create conditions that would enable the identification,
control and management of hazards that may occur during the production
and storage of food products (Kedzior and Pitasinska, 2005). Ensuring food
safety along the entire food chain is particularly important in a globalized
world, where products sometimes cross several borders before reaching the
final consumer. The ISO 22000 standards are dedicated to all entities directly
and indirectly involved in the production and marketing of food, i.e. “from
farm to fork™. They are specifically designed for use by organizations seeking
a more focused, coherent and integrated food safety management system than
required by law. ISO 22000 combines the key elements necessary to ensure
food safety. It takes into account the initial programmes, HACCP principles,
the management system and communication between the different actors in the
food chain (Upper 2008).

The family of ISO 22000 standards includes:

ISO 22000:2005 (PN-EN ISO 22000:2006) — contains general guidelines for
food safety management;

ISO 22004:2014 — contains general information on the application of
ISO 22000;

ISO 22005:2007 — focuses on traceability in the feed and food chain;

ISO /TS 22002-1:2009 — contains specific conditions for the food production;

ISO / TS 22002-2:2013 — contains specific prerequisites for catering;

ISO /TS 22002-3:2011 — contains detailed conditions for breeding;

ISO / TS 22002-4:2013 — contains detailed conditions for the production of
food packaging;

ISO / TS 22003: 2013 — contains guidelines for control and certification
bodies.

The requirements of ISO 22000 can be successfully applied by all actors
in the food chain: — manufacturers of agricultural products, fodder, primary
products; — transport and logistics companies; — wholesale trade; — retail trade
(shops, markets); — bars, restaurants, catering; — manufacturers of machinery
and equipment; — producers of packaging, — producers of cleaning products; —
producers of ingredients and additives; — producers of pesticides, fertilizers,
medicines, dietetic products.

ISO standards of 9000 series — Quality management was first published
in 1987. They currently include: — ISO 9001:2015 — specifies the requirements
for the quality management system; — ISO 9000:2015 — covers basic terms
and language; — ISO 9004:2009 — contains guidelines for further improvement
of the organization in particular aspects of the existing management system; —
ISO 19011:2011 — specifies guidelines for internal and external audits
of the quality management systems. One standard in this family that is
certified is ISO 9001:2015. This is currently the most popular standard of all
international standards. This is due to its universal character. It can be used in
all organizations, regardless of the type of business activity, and thus also by
companies in the food industry. The ISO 9004: 2009 standard is recommended
for those organizations that want to improve their system higher than the
requirements of ISO 9001 (e.g. in terms of effectiveness and efficiency). Each
paragraph of the ISO 9001 standard is covered and developed here, so that the

44



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). EéponeiicoKuii 6eKmop eKOHOMIUHO20 PO . 2019. Ne 2 (27)

user gets instructions on how to improve a given paragraph of the ISO 9001
standard. The quality management system according to ISO 9000 is based on
eight principles (Wawak 2011):

— Customer orientation

— Leadership

— Employee involvement

— Process approach

— Systemic approach to management

— Continuous improvement

— Fact-based decision making

— Mutually beneficial relations with suppliers.

In some cases, the implementation of these systems is not sufficient.
Companies that offer their products to large retail chains must have
implemented and hold certificates of standards: Global Standards for Food
Safety BRC and/or International Featured Standards IFS Food. BRC Global
Standards for Food Safety is owned by the British Retail Consortium
(BRC). The standard was first published in 1998 and developed two years
earlier. Since then, it has been regularly updated to keep abreast of the latest
developments in food safety. Since 1 July 2015, the 7th version of this
standard has been in force. The document is addressed to food producers
and private label suppliers to British hypermarkets and other international
networks. It is used in more than 120 countries. Due to the high demand and
in order to facilitate the implementation of the standard in food industry
companies around the world, the standard has been translated into many
languages, including Chinese. The objectives of BRC Global Standards for
Food Safety are (Jeznach 2007):

— definition of requirements for the safety and quality of food products and
their compliance with legal requirements,

— standardization of requirements for all food producers and food chain
participants supplying private label products to retail chains,

— approval of specific rules, which are the basis for certification of companies
supplying products to retail chains,

— standardization of rules for qualification of suppliers and reduction of the
number of audits.

— Requirements of the BRC standard, included in chapter II of the standard,
are related in detail to (BRC 2015):

— Involvement of the highest management — its continuous improvement,
organizational structure, responsibility and authority of management staff.

— Food safety plan — twelve steps in the implementation of HACCP system.

— Food safety and quality management system — including documentation,
monitoring and approval of suppliers and raw materials, internal audits, corrective
and preventive actions, supervision of non-compliant products, traceability,
complaint handling, customer orientation.

— Standards concerning the plant — in the scope of, among others: external
standards, safety, plant layout, sequence of processes and movement of personnel,
media, equipment, inspections, pollution control, maintenance of hygiene and
order, waste management, storage, shipping and transport.
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— Product control — design, development, labelling, control, authenticity and
release of products, packaging, allergen monitoring.

— Process control — operation control, labeled and packaging control,
quantity: weight, volume, number of pieces; calibration and control of measuring
and monitoring devices.

— Personnel — training, personal hygiene, medical examinations, protective
clothing.

The BRC standard sets out certain requirements that are considered to be
critical during certification and are referred to as “essential requirements”.

Non-compliance with the above fundamental requirements leads to failure to
issue or withdrawal of the certificate.

Conclusion. Enterprises operating on the market, especially in the
food industry, are obliged to use Good Hygiene Practice (GHP), Good
Manufacturing Practice (GMP) and Hazard Analysis and Critical Control
Point (HACCP) systems. Some of them are not limited only to the above —
they also implement non-compulsory systems, such as ISO 22000 or
ISO 9001. Private standards also have a fundamental role. This is largely
due to the presence of extensive retail chains. Food companies that want to
cooperate with them must have implemented standards: Global Standards
for Food Safety BRC and/or International Featured Standards IFS Food.
The BRC and IFS standards have been developed for food manufacturers.
The prerequisite for their development was the unification of requirements
for suppliers in the field of food safety. A certificate issued by accredited
certification bodies is a document confirming that the requirements have
been met. Unfortunately, there is a problem of mutual recognition of these
certificates by recipients. Companies cooperating with different retail chains
are forced to implement both these standards.
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The paper presents quality management systems and standards applied by food
industry companies. It describes obligatory systems: Good Hygiene Practices (GHP), Good
Manufacturing Practices (GMP) and Hazard Analysis and Critical Control Point (HACCP)
systems, as well as those which are voluntary for manufacturers: ISO 22000, ISO 9001, BRC,
IFS. Their implementation is important for ensuring quality and food safety for consumers. In
addition, certification is also one of the important factors in increasing the competitiveness of
companies.

Enterprises operating on the market, especially in the food industry, are obliged to use
Good Hygiene Practice (GHP), Good Manufacturing Practice (GMP) and Hazard Analysis
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and Critical Control Point (HACCP) systems. Some of them are not limited only to the above —
they also implement non-compulsory systems, such as ISO 22000 or ISO 9001. Private
standards also have a fundamental role. This is largely due to the presence of extensive retail
chains. Food companies that want to cooperate with them must have implemented standards:
Global Standards for Food Safety BRC and/or International Featured Standards IFS Food.
The BRC and IFS standards have been developed for food manufacturers. The prerequisite
for their development was the unification of requirements for suppliers in the field of food
safety. A certificate issued by accredited certification bodies is a document confirming that
the requirements have been met. Unfortunately, there is a problem of mutual recognition of
these certificates by recipients. Companies cooperating with different retail chains are forced
to implement both these standards.
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BARRIERS OF INTEGRATED MANAGEMENT SYSTEM
IMPLEMENTATION ON AN EXAMPLE OF GLASS
MANUFACTURING ENTERPRISE

Meroto crarri € omuc Gap’epiB Ta mpoGieM, MO BUHUKIH il 9aC BIPOBAKCH-
Hsl IHTETPOBAHOI CHCTEMH YNPAaBJIiHHS Ha 3aBOJI CKJISHOI mpoMucioBocTi. Onucano
TEOpPETHYHI OCHOBHU MPOOJIEMHU, OXapakTepu3oBaHo Oap’€pH, BU3HAYEHI B X0/ AOCITi-
JOKEeHHS. Byllo mpoBeIeHo OMUTYBaHHS cepel] I1IOBOIIB Ta BUPOOHUYNX MPAIiBHUKIB
pi3H1/1x BigainiB Gadbpuku. JocCiiIKeHHs IPOBOJMIOCS Ha Bn6ipui CTa AECATH mpaiiB-
HUKIB MiAnpreMcTBa. Jlo 4ncia pecloHeHTIB memﬂo MBCOTHI JIIOJIEH, SIK1 Mparo-
I0Th Ha aIMIHICTPAaTUBHUX ITOCANAX, 1 MICTAECST JIOAEH, IKi MPaIOI0Th HA BUPOOHMYHNX
rmocajax.

HafiBaxuuBimmmu 6ap’epaMu, BUSIBICHHMH Ha €Talli MiATOTOBKU 10 BIIPOBAKCHHS,
Oynu: BiICYyTHICTH YCBIJIOMJICHHSI IIEpEBar BIPOBA/KEHHS, TPHBOXKHICTH 1010 3MiH, KOPOT-
KM Yac, BUTpauyeHU Ha HaBYaHHs. HaibinbIi nepemkoan, BiA3HAYeHI B polieci BITpoBa-
JUKCHHS IHTETPOBAHOI CHCTEMH YIIPABIIHHS, TaKi: TPYIHOIII B YCYHCHHI iCHYIOUHX ITKiTH-
BHX 3BHUOK (16,6%), 3aHanTo Benuka dpopmanizanis cuctemu (12,6%), BIACYTHICTD 3B’ S3KY
Mix Bigainamu (12,6%) ta onip npaniBHukiB (12,6%). [TogoBuHA BUpOOHWYMX MpalliBHU-
KiB BBa)Kae€, 10 HABYAHHS ITPOBOJIMIIOCS JTyXKe rmoraHo. Bes indopmartis Oyna HamaHa qyxe
ckiagHo. barato 3micTy Oyno momaHo B 3araibHiil Gpopwmi. HaliBaxkmmBimmmvu 6ap’epamu,
BHSIBJICHUMH Ha eTalli BIPOBAJUKCHHS, OyJIM TPYAHOII ITOJ0JIaHHS CTapuX 3BHYOK. Tpyn-
HOIIlI B pOOOTI i3 CKJIaIHOI0 CHCTEMHOK JOKYMEHTAIlIE€I0 TaKOXK PO3TIILIAINCS K Oap’ep.
Cayx00Bi mpaliBHUKH BBAXAIOTh cHCTeMy 3aHaiTo (opmamizoBaHoro. [Tonan 82% pec-
TTOH/ICHTIB BiAMOBIIIN, IO IiCIs BIPOBA/KEHHS CHCTEMH KUTBKICTh crpaB 3pocia. Ha era-
i BJOCKOHAJICHHS CHUCTeMH HaiiOunbiuM Oap’epom OyB omip mpamiBHHKIB 10 3MiH. Ille
oJHUM Oap’€poM Ha IIbOMY eTari OyJia BiJICYTHICTh 3aJlyueHHsI TPAIiBHUKIB JI0 BJIOCKOHA-
JICHHSI CHCTEMH.

3a pe3ynpraTaMu JOCIiKEHHS 3’ SICOBAHO, IO aJMIHICTPATHBHUHN IEPCOHAI TIPHIILIIE
HaOUIBIITY yBary mpobieMaM HeT0CTaTHBOI 0613HaHOCT1 LI0JI0 MepeBar BIPOBAUKEHHS CHC-
TEMHU YNPaBJIiHHS, & TAKOXK Gap’epy onopy NpaLiBHUKIB Ta TPYJIHOIAM B YCYHCHHI CTapHX
3BHYOK IPAIiBHHUKIB; BAPOOHUYMIT TIEpCOHAN MPHUIUISE HAWOIBITY yBary mpooaeMi 3BUKaHHS
JIO0 CTapuX 3BUYOK Ta 6ap’epy HEAOCTaTHROI iH(pOopMaIIii Ipo mporiec BIpoBaKeHHAS. PazoM 3
THM 1 aIMIHICTpATUBHUH, 1 BUAPOOHUYHN ITEPCOHAI 3BEPTAOTh yBary Ha 3aHAATO BEIHUKY Gop-
MaJlizaIiio CUCTEMH YIIPABIIHHSL.

Knrouosi cnoea: cucmema ynpasninusa, 6ap ‘epu, cxno, ISO 9001.
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Lenpro manHON paboTHI ABISAETCS OMIICaHUE OaphEPOB U MPOOIIEM, BOSHUKIIHX ITPH BHE-
APCHUU HHTerHpOBaHHOﬁ CHUCTEMBI YIIPABJICHUA HA 3aBOJIC CTCKOJIbHOM MTPOMBIINIJICHHOCTH.
OnucaHbl TEOPETUYECKHE OCHOBBI IIPOOJIEMBI, OTIpEJIeNICHbI Oapbephbl, BBISBICHHBIE B X0/1€ UC-
clieoBaHus. Bbl1 poBenieH onpoc cpear KaHLEIAPCKUX U IPOM3BOICTBEHHBIX Pa0OUUX U3
Pa3IMYHBIX OTHENOB 3aBoja. Hanbonee Ba)XHBIMU HPENSTCTBUSAMH, BBLIBICHHBIMU Ha dTaIe
MOJTOTOBKU K BHEJIPEHUIO, SBJISIFOTCS: OTCYTCTBHE OCBEAOMIICHHOCTH O IIPEUMYIIECTBAX pe-
JIN3alMN, CBSI3aHHAsI C 9TUM TPEBOXKHOCTb, KOPOTKOE BpPEMsi, 3aTpauuBaeMoe Ha 00y4eHHeE.
[NonoBrHA POM3BOJICTBEHHBIX PAa00YNX CYHTAIOT, YTO OOYYEHHE MPOBOJHIOCH OYCHb ILIO-
x0. Bes uHpOpManys Obuta ImpeicTaBlieHa B 0YSHb CIIOKHOM BHIE. MHOIO KOHTEHTa OBbUIO
JIaHO CJIMIITKOM 00001eHHo. Hanbosee BaxxHbIMU OaphepaMu, BHISBICHHBIMU Ha dTare pea-
JM3anuy, ObUIH: IIPEO0JI0JICHUE TPYIHOCTEH B 00pbOE CO CTapbIMK IIPUBBIYKAMH. TPyIHOCTH B
paboTe co CIIOKHON CUCTEMHOI JOKYMEHTALHEH TaKiKe CUMTAIMCh MPEnsITcTBHeM. PaboTHu-
K1 KaHIEISIPUH CYUTAIOT CUCTEMY CIMIIKOM (opMann3oBaHHOM. bonee 82% pecniongenToB
OTBETHJIM, YTO I0CJIC BHEAPEHUSI CUCTEMbI KOJIMUECTBO JIeJ yBean4yuiochk. Ha srame cosep-
IIEHCTBOBAHUSI CHCTEMBI CaMbIM OOJIBIIIMM TIPETISITCTBUEM OBIJIO CONPOTHBIIEHNE PAOOTHUKOB
u3MeHeHHsM. Ellie oTHIM NpensTcTBUEM Ha 9TOM 3Tare ObUIO OTCYTCTBHE y4acThsi pabOTHH-
KOB B YJIY4LICHHH CHCTEMBI.

Knroueswie cnosa: cucmema ynpasnenus, 6apvepoi, cmexio, 1SO 9001.

Introduction. Integrated Management System (IMS) according ISO 900 1may
be used by top management to put an organization in order. Many organizations
hope that implementation will help them to develop and to strengthen their market
position. Yet during the process of implementation some barriers may occur and
it could be sometimes difficult to overcome them. Employees may find it difficult
to put theory into practice, interpretation of ISO requirements also may cause
problems.

There are numerous papers concerning this issue. Studies have been
conducted in:

— production companies(Gajdzik, 2014) (Ligarski, 2007);

—medical facilities (Gruca-Wojtowicz, 2008);

— food industry(Luczka-Bakuta, 2012);

— commune offices (Batko, 2008).

It has been observed that there is few research conducted in glass industry.
This is the reason why this type of research has been conducted. The purpose
of the research was to identify benefits from Integrated management system
implementation in the company from this particular sector.

Literature review. The process of implementing IMS is usually divided into
three stages:

— preparation for implementation — implementation plan development, pre-
development audit;

— implementation — employees training, documentation preparation, process
identification;

— management system improvement — audits, process monitoring, corrective
actions, (Hamrol, 2017) (Kowalczyk, 2011) (Tabor, 2004).

At every stage different problems may occur ex.:

— psychological barriers;

— lack of management involvement;

— lack of proper training system,;

— lack of resources (human resources, finances, infrastructure).
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The vast majority of researchers pay attention to the psychological barrier, i.e.
the so-called employee resistance. This resistance may cause problems such as:

— inadequate information regarding the entire system implementation pro-
cess;

— lack of trust in new solutions;

— getting used to the current state of affairs;

— unwillingness to determine responsibility for given duties. (Batko, 2008)
(Gruca-Wojtowicz, 2008) (Kowalczyk, 2011) (Ligarski, 2007) (Luczka-Bakuta,
2012) (Smolarek, 2009) (Zimon, 2011).

When preparing for system implementation, many companies do not
have precise information about the processes occurring in the organization,
which is a barrier to the implementation of the system at the very beginning of
this operation (Gajdzik, 2014) (Gruca-Wojtowicz, 2008). The financial bar-
rier is much more common in small and medium-sized enterprises. Company
must have adequate financial resources to hire new specialists or employees.
Help of a consulting company and system certification as well as its subse-
quent maintenance can also be a great cost. (Batko, 2008) (Gruca-Wojtow-
icz, 2008) (Ligarski, 2007) (Luczka-Bakuta, 2012) (Zimon, 2011) (Zimon,
2015).

When implementing the system, one may encounter difficulty in developing
system documentation. The inexperienced implementation team can:

— prepare too accurate documentation, which may lead to bureaucratization
of the system,

— develop documentation that bypasses certain processes — noproper proce-
dures or forms,

Another problem may be employees’ lack of trust in electronic documenta-
tion. Young employees are usually convinced of this type of documentation. The
documentation should be consistent and compatible. There must be no situation
where the form does not comply with the procedure to which it applies. (Batko,
2008) (Gajdzik, 2014) (Gruca-Wojtowicz, 2008) (Zimon, 2011).

The reason for developing inadequate system documentation is, among
others, incorrect recognition of the main and auxiliary processes taking place
in the enterprise. The lack of this type of information can not only cause prob-
lems during the preparation of documentation, but can also be the reason for
the incorrect flow of information. (Gruca-Wodjtowicz, 2008) (Ligarski, 2007)
(Zimon, 2011).

Some organizations are struggling with the barrier of lack of management in-
volvement. Without the support of top management, it is not possible to imple-
ment an efficiently functioning system. The staff should, as the standards state,
show commitment at every stage of implementing or improving the system.
(Gruca-Wojtowicz, 2008) (Hamrol, 2005) (Kowalczyk, 2011) (Ligarski, 2007)
(Luczka-Bakuta, 2012).

Another obstacle concerns the lack of awareness of the benefits of imple-
menting a management system. This ignorance also results in the aforementioned
psychological barrier (Ligarski, 2007).

Many researchers note the communication barrier. The management or im-
plementation team should inform all employees about the stages of work. In order
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for this communication to be possible, the company should have appropriate com-
munication channels, which may include:

— telephone contact;

— e-mail;

— computer support platform for the Management System;

— direct contact (for example, manager — employee).

Not only communication between the employee and supervisor is impor-
tant here, but also inter-departmental communication. (Gruca-Woéjtowicz, 2008)
(Hamrol, 2005) (Kowalczyk, 2011) (Lambert, 1999) (Smolarek, 2009).

Time pressure can be the main reason that could lead to implementation fail-
ure. Inadequate planning of implementation time, tight deadlines can generate
stress and tension among employees. This tense situation can turn into a psycho-
logical barrier. (Urbaniak, 2006) (Zimon, 2011).

During the improvement phase, the organization must monitor and measure
the effectiveness of the processes. Sometimes process owners may have a problem
developing a suitable process meter, and this may be due to:

— lack of experience;

— lack of knowledge about the functioning of the system and improvement
methods;

— lack of knowledge about the relationship between the components of a giv-
en process;

— lack of financial resources. (Gajdzik, 2014) (Gruca-Wojtowicz, 2008)
(Hamrol, 2005) (Ligarski, 2007) (Zimon, 2011).

To be able to conduct internal audits properly, the organization should
have the appropriate people who have the appropriate training and experience
in auditing. Unfortunately, if management does not provide adequate train-
ing, auditors will not have the appropriate competences (Gruca-Wdjtowicz,
2008) (Zimon, 2011) Batko in her paper indicates that employees may expe-
rience so-called topic fatigue regarding management system implementation.
(Batko, 2008) Information overload, too fast pace and pressure may result
in employees not being interested in new projects, and improving existing
ones.

Material and research methods. The examined company is located in the
Podkarpackie Voivodeship. Its main activity is focused on the production of do-
mestic glass. The Integrated Management System of the examined enterprise was
built based on the requirements of the PN-EN ISO 9001, PN-EN ISO 14001, and
PN-N-18001 standards. The system documentation was placed on a dedicated IT
platform.

The research was carried out on a sample of one hundred and ten employ-
ees of the surveyed enterprise using surveys for this purpose. The respondents in-
cluded fifty people working in administrative positions and sixty people working
in production positions.

Barriers noted among office employees. According to respondents, the big-
gest problems noted before starting the system implementation were: lack of aware-
ness about the benefits of implementing the management system (22,7%), fear of
change (21,4%), too little time devoted to training (18,8%), problems with the inter-
pretation of norm requirements (12,3%). These results are presented in Fig. 1.
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Fig. 1. Barriers to implementing IMS
Source: Own study.

The biggest obstacles noted during the implementation process of the Inte-
grated Management System were: difficulties in eliminating existing bad habits
(16,6%), too much formalization of the system (12,6%), lack of communication
between departments (12,6%) and resistance of employees (12,6%). Detailed data
is presented in Fig. 2.
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Fig. 2. Barriers during the implementation of IMS
Source: Own study.
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The next question concerned the problems noted at the stage of improvement
of the already implemented management system. The biggest problem turned out
to be employee resistance regarding changes (19,1%). The next place is occupied
by the lack of employee involvement in system improvement (17,8%), and no idea
how to use tools for process improvement. Detailed data is presented in Fig. 3.

25,0
@ 19,1
£ 00 =178
£
] 14,5
= 5
£ 150 H
<
o} 11,2
£ 99
E 100 86
& 6,6
& )
£ 53
3 50 - A
5
) 1.0
0,0 T T
> & 5 o o S > o
é‘% &é\ & & < < gb@ & & &
& & & Q’\e S & N \6‘& &
¢ & oSS
& &‘& %\Q \‘é o&\ 5 & *Q°<\ $$° &
5 &
@"a & & &é‘ & s o S S \;\0&
& Q) & > & T & &\0 o
& & & & ¥ Nl 9 & <
5 > s & N & > I )
S & & & & N Y & &
< & & & & O S &
& ) o S N o7 N &
\é O 83 ] < \O(\ S &k
& F® & O
) & & & N
\gﬂ & P <O
IR
£ o>
o <5
&

Fig. 3. Barriers noted after the implementation of IMS
Source: Own study.

Barriers noted among production employees. The first question concerned the ef-
fectivenessoftheinitialtrainingregardingtheIntegratedManagementSystem. Suchtraining
takes place during the recruitment ofanew employee. Half of the respondents (50%) stated
that the training regarding the Management System was not effective. However, 45% state
that the training was effective. Only 5% of respondents did not participate in this training.
Another question concerned the reason for the lack of training effectiveness. The larg-
est percentage of respondents (40,8%) said that the form of training was poorly planned.
The training is a short conversation that follows after the trainee has read the paper infor-
mation. Another 35,2% of respondents say that the problem lies in the transmission of in-
formation in a complicated manner. The smallest percentage of people (23,9%) indicat-
ed too general information as the reason. The data is presented in Fig. 4.

The next question concerned the barriers that arose during the entire imple-
mentation process of the Integrated Management System. The most difficulties
(17.9%) were recorded in overcoming old, incorrect habits. This is a common
problem which is also pointed out by the administrative staff. The next two diffi-
culties obtained both 17,4% of respondents’ responses. The first concerns insuf-
ficient information regarding the implementation of the Integrated Management
System, and the next concerns the lack of experience in using documentation. An-
other 10,9% of respondents claim that the implementation team has developed too
extensive system documentation. Detailed data is presented in Fig. 5.
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Fig. 4. Components of the IMS employee training process that need to be improved
Source: Own study.
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Fig. 5. Barriers during IMS implementation
Source: Own study.

The next question concerned new obligations that were assigned to employ-
ees after the implementation of the Integrated Management System. The vast ma-
jority of respondents, constituting 82% of the surveyed group, stated that after the
implementation of the Management System at their work positions, the number of
duties increased. In contrast, 18% of the surveyed group said that there were no
additional responsibilities at their workplace. In turn, when asked about the type of
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new obligations, the largest percentage of respondents, representing 22,8% of re-
spondents, pointed to the need for more thorough checking of the product in terms
of customer requirements. Another obligation seen as burdensome is the need to
report any system irregularities to the supervisor. This fact is signaled by 12,3% of
respondents. Two groups of 10,5% each pay attention to two very important facts.
The first of them concerns the fact that each stage of the production process should
be documented using production cards. Another obligation mentioned here con-
cerns the customer’s requirements, namely the packaging of goods — paying spe-
cial attention to labels, collective and unit packaging, to the protection of goods
(bubble wrap, trusses, spacers). Detailed data is presented in Fig. 6.
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Fig. 6. New obligations after the implementation of IMS in a production workplace
Source: Own study.

Conclusions. The aim of the study was to examine issues related to the bar-
riers noted during the implementation process of the Integrated Management Sys-
tem in a company from the glass industry. On the basis of the conducted research
it was noticed that:

— The Administrative Personnel pays the most attention to problems regard-
ing the lack of awareness about the benefits of implementing a management sys-
tem, as well as the barrier of employee resistance and difficulties in eliminating
old employee habits.

— Production staff pay the most attention to the problem of getting used to
old habits and to the barrier of insufficient information about the implementation
process.

— Both the administrative and production staff pay attention to too much for-
malization of the management system.
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The purpose of this paper was to describe the barriers and problems encountered
during the implementation of the integrated management system at the glass industry. The
theoretical foundations of the problem are described, the barriers identified during the study
are characterized. Surveys were conducted among the clerks and production workers of the
various departments of the factory. The survey was conducted on a sample of one hundred and
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ten employees of the surveyed enterprise, using for this survey. Respondents included fifty
people in administrative positions and sixty people in industrial positions.

The most important barriers identified during the preparation phase for implementation
were: lack of awareness of the benefits of implementation, anxiety for change, short time spent
on training. The biggest obstacles noted in the process of implementation of the integrated
management system were: difficulties in eliminating existing bad habits (16.6%), over-
formalization of the system (12.6%), lack of communication between departments (12.6%) and
employee resistance (12.6%). Half of the production workers believe that training was poor.
All the information was very difficult to provide. Much of the content was provided in a very
general way. The most important barriers identified during the implementation phase were:
difficulties in overcoming old habits. Difficulties with complex system documentation were
also seen as a barrier. Officials find the system too formalized. More than 82% of respondents
said that the number of things increased after the system was implemented. At the stage of
system improvement, the biggest barrier was the resistance of employees to change. Another
barrier at this stage was the lack of involvement of employees in improving the system.

The study found that administrative staff paid the greatest attention to the problems of
lack of awareness of the benefits of implementing a management system, as well as the barrier
of resistance to employees and difficulties in eliminating old workers’ habits; production
staff pays the most attention to the problem of getting used to old habits and the barrier of
insufficient information about the implementation process. However, both administrative and
production staff pay attention to the over-formalization of the management system.

Ooepoicano 16.09.2019.
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MNOPT®EJBHI IHBECTHUIIII Y CYYACHOMY CBITI:
EMIIIPUYHA IIEPEBIPKA I'TlTITIOTE3

CyudacHi ToCTiKeHHS MDKHAPOTHIX MOPT(ETHHUX iHBECTHUIIiI TOTOBHUM YHHOM IIPH-
CBSYCHI 3 ACYBAaHHIO iXHIX MacIITa0iB, HANPSMIB Ta TEHIEHIH. € TaKkoX mparli, sKi Mo0y-
JIOBaHI Ha NPOTUCTABJICHHI MIPSMUX Ta MOPT(ENbHUX IHBECTHLII 3 TOUKH 30py X BIUIMBY Ha
KpaiHU-pEeLUITIEHTH Ta KpaiHU-1HBECTOPHU. Y3arajbHIOIOYH BUCIIOBIICH] Y IIUX Ta IHIIHMX JOCIi-
JUKEHHSX TIOJIOKCHHS, MOYKHA BUSBUTH KilIbKa TilIOTE3, Ki CTOCYIOTBCS 3B S3KYy MOPT(heh-
HUX IHBECTHLIN 3 MacmTabaMu Ta piBHEM PO3BHUTKY KpaiH, a TAKOXK 3 TEMIIaMH €KOHOMIYHO-
'O 3pOCTaHHSL.

CrarTst IpycBSYeHa eMITIpUYHIN TepeBipii MOUIMPEHUX Ti0Te3 CTOCOBHO BH3HAUYCH-
HS CTaTycy KpaiHu (pEelHIli€HTa Y iHBECTOPAa) 3aJIeXKHO BiJl pO3Mipy €KOHOMIKH Ta CTyIIe-
HS 11 pO3BUTKY 1 OI[IHKM BIUTUBY MOPTQENpHUX iHBecTHIii Ha nuHamiky BBII kpaian. V xomi
MPOBEJICHOrO aHai3y Ha mifcrasi naHux CBITOBOro 0aHKy 3a ocTaHHi 19 pokiB He 3HAUILIM
EMITIPUYHOTO MiATBEP/PKEHHS T1ITOTE3U NPO 3aJEKHICTh PO3MIPY Ta HANPSIMIB OPTHETHHUX
IHBECTHIIIH BiJl pO3Mipy Ta piBHS PO3BUTKY €KOHOMIKH. PO3BUHEHI KpaiHU MPUOIU3HO B OJI-
HaKOBHUX TIPOTIOPILISAX € SIK cepell JiAepiB-pelMITi€HTIB, TakK 1 J1iaepiB-iHBecTopiB. Lle gae min-
CTaBU CTBEPKYBATH, 10 HAJIEXKHICTD JI0 Ti€l YW 1HIIOT IPYIU BU3HAYAETHCS €KOHOMIYHOIO
MOJIEIUTI0, 00paHOI0 TIEBHOIO KpaiHoto. Tako MO’KHA BUCIIOBUTH NPUITYILICHHS, 110 HA YNCTI
MOpTQETbHI IHBECTHIIIT IIEBHOIO MipOIO BIDTHBAE CTAH TOPTOBEIHHOTO Ta IDIATIKHOTO OalaHCy
Kkpainu. O HaK 11e MOJIOKEeHHS OTpedye J0IaTKOBOI apryMeHTallii Ta eMITIPUIHOT IIEPEBIPKH,
1110 MOYK€E OYTH METOI0 HACTYIHHUX JAOCII/KEHb.

Jist winoi HU3KM KpaiH iCHYe CyTTeBa KOPEJIiiHA 3aJIeKHICTh MK YUCTUMH MOPT-
(heTpPHIME 1HBECTHINISIMH Ta TEMIIAMH €KOHOMIYHOTO 3pocTaHHA. YacTime Takuil 3B’SI30K
Ma€ 3BOPOTHY 3aJICXKHICTb JUIsl IOTOYHOrO POKY. Pa3oM 3 THM BUSBIICHI BUIIAJKH i IPsMOT
3aJIeXKHOCTI (0COO/IMBO NPH 3CYBI TEMITIB EKOHOMIYHOTO 3pOCTaHHs Ha OJuH piK). Taky Ga-
FaTOBaplaHTHlCTb HaINpsIMIB 3aJIKHOCTI MOYKHA TOSICHUTH MYJIbTH()AKTOPHUM B3a€EMOBII-
JMBOM 1HBECTHLIN Ta €KOHOMIYHOro 3poctaHHs. L{ina Hu3ka GakTopiB MArOTh MPOTHIIEK-
HY CTIPSAMOBaHICTh BITUBY. OCKUIBKH BCi BOHU JIIOTh OJTHOYACHO, TO (PAKTUYHUN HAIPSIM
3B’SI3KY MK JIOCIIIDKYBaHHMHU TIOKa3HUKaMU OyJie BU3HAYATHCS CIIBBIIHOIICHHSM CHJIH i1
X (aKTopiB.

Knrouosi cnosa: nopmepenvni ineecmuyii, kpainu-peyunienmu, Kpainu-iHeecmopu, memnu
npupocmy BBII.

CraThs MOCBSIEHA SMIUPHUUECKON NMPOBEPKE PACIPOCTPAHEHHBIX T'MIIOTE3 OTHOCH-
TEJIBHO OTIPEJICJICHUS CTaTyca CTpaHbl (PEUIMEHTa WIIN HHBECTOPA) B 3aBUCHMOCTH OT pas-
Mepa 3KOHOMUKH ¥ CTETIEHH €€ PAa3BUTHS 1 OLECHKH BIMSHHSA NOPT(ETbHBIX HHBECTUIINN HA
nuHaMmuky BBII cTpansl. B Xxone npoBeleHHOro aHajau3a Ha OCHOBAaHMM JaHHBIX Bcemup-
HOro 6aHka 3a nociefHue 19 ner He HAIUIM AYMIUPUYECKOTO MOITBEPXKICHUS THIIOTE3BI O
3aBHCHUMOCTH pa3Mepa W HalpaBlICHUH IMOPT(HENbHBIX HHBECTUIIMH OT pa3Mepa W ypOBHS
Pa3BHUTHSA DKOHOMUKH. Pa3BHUTHIE CTpaHbI IPUMEPHO B OJAMHAKOBBIX MPOMOPIUAX €CTh KaK
Cpenu JIUACPOB-PEIUITNEHTOB, TaK U JINJCPOB-UHBECTOPOB. JTO AT OCHOBAHHS YTBEPK-
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JlaTh, UTO MPUHAJJICKHOCTh K TOW HJIM MHOM TPyNIe OMpeAessieTcs SKOHOMUYECKOH MO-
JIeNTBbI0, BRIOPAHHON oIpeielieHHOW cTpaHoi. [l 1menmoro psiia cTpaH XapakTepHa CyIie-
CTBEHHAs KOPPEISIIMOHHAS 3aBUCHMOCTh MEXy YACTBIMA MOPT(HETHHBIMA HHBECTUITUSIMHU
¥ TeMITaMH YKOHOMHYECKOTO pocTa. Yare Takasi CBSI3b UMEET O0OpaTHYIO 3aBUCUMOCTbD JIJIS
TEKyIIero roja. BMecre ¢ TeM BBISBICHBI CIydad W MPSIMON 3aBUCUMOCTH (OCOOCHHO TpHU
CABUTE TEMIIOB YKOHOMHUYECKOTO POCTa Ha OAWH rof). Takyro MHOTOBapHAHTHOCTh HAIIPaB-
JICHUH 3aBUCIMOCTH MOYKHO OOBSCHUTH MYJIBTH(PAKTOPHBIM B3aMMOBIMSHUEM HHBECTHIINN
¥ DKOHOMHYECKOT'0 POCTa.

Kniwouegvie cnosa: nopmghenvhuie unsecmuyuu, Cmpanbl-peyunuenmyl, CmpaHsl-uHeecmopbl,
memnvl npupocma BBII.

ICTopiﬂ JOCTIIKEHHS Mi)KHapOI[HOFO pyXy Karitairy Haﬂiqye y>Ke OuIbIIe
170 poxis. ITepuri Kpok# 3i 3’sICyBaHHs NPUYHH TIEPEXOly Karirtaity 3 OJIHI€T Kpa-
ian B iHmy 3poo6us me J[x.C. Minbs y cBoili mpani «OCHOBU MOJITHYHOI €KO-
Howmii» [1]. Maiixe uepes 100 pokis (y 30-x pokax XX CT.) IOCTIAHUKHA HOYa-
JM TOBOPUTH TIpo mopTdenpHi iHBecTHIii. [x anamiz nmepenbadas, mepir 3a Bce,
MiKpOCKOHOMi‘IHI/Iﬁ miaxig. CaMme JOCHIKEHHIO TOTO, SK (bopMyBaTH 1HBECTH-
LiiHMIA MOpTdeNb, SKUM YHHOM BH3HAYaTH WOTO PU3MKOBAHICTH Ta MOTEHI-
HY e(beKTI/IBHICTB NPUCBSYYBaIAcs OIbIlA KUTBKICTD JOCHIHKEHB 3 noqu)enL-
HUX 1HBecTHIi. HOBUM MOIITOBXOM MJIsi JOCTiIKEHHS TeOpii 1HBECTHIIHHOTO
noptderns ctanu npaii JaypeatiB HobeniBcbkoi npemii 3 ekonomiku . Mapko-
Bulls [2] Ta B. [lapma [3].

Pa3zom 3 THM, SIK HACITIIOK aKTHBHOT'O PO3IIUPECHHS MiKHAPOIHOI iHBECTH-
miHOT MistibHOCTI, 13 70—80-Xx pokiB XX CT. 0COOIMBOrO MONTUPEHHS Ha0yBae
1HIIIEe TIIyMadeHHs NOPTQeNbHUX IHBECTUIIIH, SIKE CTA€ MPOTUIICHKHICTIO IPSIMUX
IHO3eMHHX IHBECTHIIH. 3a ICHYIOUMMH MDKHApOJHHUMH CTaHIApTaMu TOPT-
(henpHUMU BBAXKAIOThCA 1HBECTHUIIIT, sIKI CIIPSAMOBYIOThCS Ha NIpUaAOaHHS 60pro-
BUX I[IHHUX MarnepiB ado Ha npuadaHHs nailoBux mamnepis, ane He Oinbme 10%
KamiTany komnasii. Came Takui miJIxij MOKJIaAeHo B pO3paxyHKH 00CSTiB MOPT-
(denpbHUX 1HBECTHULIN K y HAIlOHAJBHIHM, Ta 1 MIXHAPOAHINA cTaTUCTHUI. Y Ta-
KOMY 3K PO3yMiHHI MM Oy/JeMO BUKOPUCTOBYBATH L€ TEPMiH y HaLIUX JOCII-
JOKCHHSIX.

CydacHi JOCHIKCHHS MDKHAPOJIHUX TOPTQEIbHUX 1HBECTHIIH TOJIOBHUM
YUHOM MPUCBSYEHI 3’ ICYBaHHIO X MacIITadiB, HAPAMIB 1 TeHIeHIH [4-5]. € Ta-
KOX TIpalli, Ki moOy/1oBaHi Ha MPOTUCTABIICHH] MPSIMUX Ta MOPTHETHHUX 1HBEC-
TULIN 3 TOYKH 30pYy iX BIUIMBY Ha KpaiHU-PELUIIEHTH Ta KpaiHU-1HBECTOPH [6].
VY3araibHIOIOYM BHUCJIOBIIEH] Y WX Ta IHIIUX TOCITIIKEHHSX TOJOKECHHS, MOX-
Ha BHUSBHTH KUIbKa TIIMOTE3, SIKi CTOCYIOTHCS 3B’SI3KY MOPT(HETbHUX IHBECTHUIIIN
3 MacimtabaMu Ta piBHEM PO3BUTKY KpaiH, a TAaKOXK 3 TEMIIaMH €KOHOMIYHOTO
3pOCTaHHSI.

MeTo10 HAIIOTO aHATI3Y € eMIIIpUYHA MepeBipKa MOMIMPEHUX T1MOTE3 CTO-
COBHO BH3HAYECHHSI CTATyCy KpalHI/I (peruITieHTa Y IHBECTOPA) 3aI€XKHO Bij PO3-
Mlpy €KOHOMIKH Ta CTYIIEHS i1 PO3BUTKY 1 OL[IHKHU BILTUBY MOPT(HETbHUX iIHBECTHU-
uiit Ha nuHamiky BBII kpainu.

[TpakTnyHO KOXHa KpaiHa HAa PUHKY MIXHApOJHUX MOPT(ETbHUX 1HBEC-
THIIIA BUCTYIAE K MOKYTIEM, TaK 1 mpoAaBieM. TOMY BaXKJIUBUM € HE TiJTbKU
o0csr mopTdenbHUX 1HBECTHUIlIH, a W CIIBBIIHOIICHHS MK BXIJTHUMH Ta BU-
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XiIHUMH OTOKAaMH. SIKIIo KpaiHa OiiblIe KOIITIB BKIA/AAE Y 3apyOiKHI IiH-
HI Manepy, HiK MPOJae 3a KOPIOH CBOiX, TO il BBAKAIOTH HETTO-IHBECTOPOM.
SKimo & cuTyanis IpoTHIIeKHA, TO MU MaEMO CIIPaBy 3 KpaiHOIO HETTO-PEIH-
MiEHTOM.

IcHye KibKa J0CHTH IOMHPEHUX Iy MOK 010 3B ’5131<y 4UCTUX OPT(ETB-
HUX IHBECTHUIIH 3 IHIIMMH MOKa3HUKAMH PO3BUTKY KpaiHu. 3Ha4Ha KIIBKICTh
JOCIIIHHUKIB BBAXAE, 1[0 HAIYACTINIC CAME PO3BUHEHI KPATHH € TOJOBHUMH
eKcropTepamMu NopTHeIbHUX 1HBECTHIlIH, TOAI K KpaiHH, IO PO3BUBAIOTH-
cd, € ix peuunieHtamu. [lepeBipuMo 110 rinoTe3y Ha MiACTaBl aHali3y 00-
CATIB YUCTHUX MOPT(HENbHUX IHBECTUIIINH HU3KU KpaiH 3a jaHuMH CBITOBOTO
OaHkKy.

Tabn. 1 micTuTh iHGOpPMAILIiO PO YUCTI TOPTHENbHI IHBECTUIIT KpaiH, AKi
3a peirtmaromM «O0csT BBII, po3paxoBaHOro 3a mapuTeToM KyIiBEJIBHOI CIIPO-
MoOkHOCTI» (maHi 3a 2017 p) nmocigatote nepuri 10 micups. AHami3 UX Ta JA0-
MOMDKHUX JaHUX caiTy CBITOBOro 0aHKy M03BOJIsI€ CHOPMYITIOBATH HU3KY
BUCHOBKIB:

Tabauys 1

Yucri noprdenbHi inBecTuuii kpain-ixepis 3a o6csaramu BBII (2017 p.)*

BBII (mapa non. CIHA Yucri mopTdenbHi iHBeCTHIIIT

Ne 3/m Kpaina 3a HapuTeTom .
KyHiBeJIbHOT miH fnoi. CHIA % Bin BBII
CIIPOMOIKHOCT1)

1 Kurait 23210 —29 498 -0,13
2 CIIA 19 490 —212 489 -1,09
3 THmist 9474 —30 638 -0,32
4 Slronis 5443 —49 213 -0,90
5 Himeuunna 4199 224 469 5,35
6 Pocist 4016 —7 982 -0,20
7 Ianonesis 3250 -21 059 -0,65
8 Bpaswis 3248 14 042 0,43
9 Benuka bpuranis 2925 —138 596 —4,74
10 DpaHiis 2 856 19218 0,67

*Pospaxosano 3a: World Bank (https://databank.worldbank.org/indicator/).

1. BicyTHs 4iTKa 3ajieKHICTh M PO3MIpOM HaIliOHAIBHOI €KOHOMI-
KM Ta il HAJIEXKHICTIO 10 KpaiH-iHBECTOPiB UM KpaiH perumieHTiB: 3 10 obOpa-
HUX Kpain y 2017 p. 7 Oynu kpaiHaMHu HETTO-PEIHUITIEHTAMH Ta 3 HETTO-1HBEC-
TopaMH. 3BUYAiHO, 32 JAHUMHU OJTHOTO POKY Ba)KKO CYJIUTH MPO HAJICKHICTD
Kpainu 70 Tiel ym iHmoi rpynu. ToMy nonmoBHUMO aHali3 iH(poOpMaIi€eo Ipo
canp0 MOPTPETbHUX IHBECTHIIH BigiOpaHUX KpaiH 3a ocTaHHiI 19 pokiB
(2000 —2018 pp.). 3a matepianamu CBiToBOro OaHKy ckianemo Tadi. 2. Bona
CBIZYATE PO T, IO CEPe/l BETMKUX KPAiH € SIK PEUHUIIIEHTH, TaK 1 IHBECTOPH.
I posmip kpainu He BMBae Ha ii craTyc y chepi MKHAPOAHHX NOPTHETBHAX
IHBECTHIII.
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Tabauys 2

I'pynyBanns KpaiH 3aJIe5KHO BiJ 4aCTOTH BiI’€MHOI0 YU I0JATHOIO CAJILIO
nopTdenbHuX inBecTHIil, BuGipka 1 (2000-2018 pp.)*

Tpyma KinpkicTs BUIIAAKiB B.iZ[’CMHOFF)v KinpkicTh BUIAIKIB JIONIATHOTO
caJib/10 MOPTHENIbHUX THBECTHUINH | cabJ0 MOPTQETbHUX IHBECTHIIIH
Kpainu-peyunienmu
CIIA 18 1
Tnist 18 1
Ingonesis 18 1
Bpasuis 13 6
Benuka bpuranis 13 6
Kuraii 12 7
Kpainu-oonopu
Slmonis 7 12
Himeyunna 7 12
Pocist 7 12
3oanancosani Kpainu
Dpanuis | 10 | 9

*Po3paxoBano 3a: World Bank (https://databank.worldbank.org/indicator/).

2. Jlns abcomoTHOT OUIBIIOCTI KpaiH po3Mip YHUCTUX MOPTHETbHUX 1HBECTH-
i B3araii He € cyTTeBUM. SKmio 3ictaBistu ioro 3 BBII kpaiau, To y nepeBax-
Hil OUIBIIOCTI BUMAAKIB BiH He nepesuinye 1% BBII. Bunsatok craHOBIATH Jinie
Himeuunna ta Benwka bputanis 3 IpOTHICKHAMH 3HAKAMU CAJIbI0 (BiIMOBIIHO
+5,35% T1a —4,74%).

TakuM YMHOM, PO3Mip KpaiHH HE € BUPIMIAILHIM YHHHUKOM JUIsl BU3HAYCH-
Hs 1i cTaTycy Ta 00csriB NopTdeIbHUX 1HBECTHUIIIH.

Pa3oM 3 TuM moTpedye nepeBipKy 1ie 0JHA TIMOTe3a, a caMe MPO 3B’ A30K MOPT-
(hepHOTO THBECTYBAHHS 3 PIBHEM PO3BUTKY KpaiHH. 3 II€I0 METOIO BUALTAMO TIEPIIi
10 xpain 3a kputepiem BBII Ha gy1iry HaceneHHs, po3pax0OBaHUM 3a ITAPUTETOM KyTIi-
BEJIbHOI CIIPOMOKHOCTI (Tab:m. 3). [Tpu iboMy Mauti KpaiHu B po3paxyHOK HE Opatics.

Tabnuys 3
Yucri noprdenbHi inBecTnuii kpain-iinepis 3a piuem BBII na nyury nacenenns (2017 p.)*
.. BBII na nyury nacenenms YucTi nopTdebHi iHBeCTULT
Ne 3/m Kpaina (tuc. non. CIIA 3a naputerom CIIIA)
KYHIBEJIbHOI CIIPOMOYKHOCTI) (M 01,

1 Hopgeris 72,1 19 304

2 [Beiiapist 62,1 23 552

3 CIIA 59,8 —212 489

4 Hinepnanau 53,9 71 968

5 IIBeris 51,2 3819

6 Himeuunna 50,8 224 460

7 ABcTpasis 50,4 —8 695

8 Jlanist 50,1 1412

9 ABcTpis 50,0 20736

10 Kanana 48.4 —80 747

Pospaxosano 3a: World Bank (https://databank.worldbank.org/indicator/); Central Intelligence
Services (https://www.cia.gov/library).

63



ISSN 2074-5362 (print), ISSN 2522-9702 (online). Esponeiicokuit gekmop ekonomiunozo pozeumxy. 2019. Ne 2 (27)

SIKIO OpIEHTYBATHCS JIUIIE HA aHi 33 OIMH PIK, TO MOXKHA OOAYNTH, IO
73 10 xpaiH € kpaiHaMH-IHBECTOpaMH i jHIe 3 — KpaiHamMu-penunienramu. Oa-
Hak Ui OifbIl OOTPYHTOBAaHMX BHCHOBKIB 3BEPHEMOCS IO PE3yJIbTATIB MOPT-
denpHOro iHBECTYBaHHS 3a ocTaHHI 19 pokiB. Sk cBimuaTh AaHi Tadi. 4, y 1b0-
MY BUIAJIKy Pe3yIbTaTH 6yz[yTL JIeI0 1HIIUMU. Yl KpaiHu OUIBII-MEHI YiTKO
TinsaThCs Ha Tpu Tpynu: kpainu-penumnientn (CIIA, ABctpanis, Kanana), kpa-
inu-inBectopu (Hopseris, IlBeiinapis, Himeuunna ta I[aHm) 1 30a1aHCcoBaHi
kpainu (Higepnannu, lBenist, ABctpist). Take rpynyBaHHs 37iliCHEHE 3a ABOMA
KPUTEPIMHU: 4aCTOTa TOTO YM 1HIIOIO HIOPIYHOIO CTaHy CallbJ0 MI>KHAPOJHHUX
nopTdeNbHUX IHBECTHIIIH Ta 00CATy YNCTUX NOPT(HETbHUX IHBECTHULIIH 32 TepioJt
32000 1o 2018 p.

Tabruys 4

I'pynyBaHHs KpaiH 3a/Ie5KHO BiJl 4aCTOTH BiI’€MHOI0 YH A0AATHOIO CAJILI0
noprdebHUX iHBecTHIiH, BUbipka 2 (2000-2018 pp.)*

Kinekicts Bunankis | KinpkicTh BUIIAAKIB Yucri mopTdenbHi
Tpyma BiZl’€MHOTO CJIbI0 | JOAATHOTO CajbI0 inBeCTHIIT 32
nopThEIbHUX nopTdenbHuX BECh 1€PI0JL
IHBECTHII it THBECTHILIH (muH noa. CIIA)
Kpainu-peyunienmu
CIIA 18 1 —6 948 954
ABCTpatis 16 3 —427 740
Kanana 14 5 —577 493
Kpainu-oonopu
Hopseris 1 18 +590 269
[Beiinapist 1 18 +428 036
Himeuunna 7 12 +1 243 530
Janis 7 12 +103 298
36anancoeani Kpainu
Hinepnanan 9 10 +50 128
HIBemis 9 10 —76 141
ABctpis** 6 8 +6 234

*PozpaxoBano 3a: World Bank (https://databank.worldbank.org/indicator/).
**Iapopmariis € nuiie 3a 14 pokis.

Haii6inem TumoBum ta MacmtabuuM perumieaToM € CIIA. Jlumre oquH pa3
3a BECh JOCIIJKYBAHUN MEpioJ] BUX1IHI MOPTHEabHI 1HBECTHIIT Oynu OLIBIIUMU
3a BxiHi (y 2009 p.). CyMapHe kK MepeBUIICHHS 3aTy4eHUX MOPTQETbHUX 1HBEC-
Tt Hag Haganumu 3a 2000-2018 pp. cknamae makixe 7 TpaH gona. Lle crano-
BUTH Oinbire 1/3 BBII kpaiiu. Tomy MOXHA CTBEPKYBATH, IO OJIAromosy s
i€l Kpaum Garato B 4oMy OyayeTbes 32 paXyHOK 3aro3uueHnX KomTiB. diHaH-
COBa Ha/IIHICTh, CBOEYACHICTH MOTAIIEHHS OOPTOBUX 3000B’s13aHb 3a0€3MEUyIOTh
JIOBIpY 3 OOKY 1HO3€MHHUX 1HBECTOPIB 110 [IHHMX TATepiB, Ki BUILYCKAIOTHCS aMe-
PHKAHCHKUMU eMiTeHTaMu. | 11e He MOB’s3aHe TUTbKU 3 PIBHEM PO3BUTKY KpaiHH.
VY 1pOMy BHITAJIKy MU MA€EMO CIIPaBy 3 IEBHOIO MOJIEIUTIO TOCIIOAPIOBAHHS, SKY
oOpanu 1u1s ceOe MpeICTABHUKY TIEPIIO] TPYTIH.
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YMoBHO eKOHOMquy CHCTeMy, sIKa OPIEHTOBAHA HA 3aJyHYCHHS 3HAYHHX IOPT-
(henbHUX IHBECTHLIIH, MOXKHA HA3BATH PELIMITIEHTHO-OPIEHTOBAHOKO MOJCILIIO. [, stk pa-
BUJIO, OOMPAIOTh JOCUTH BEJUKI KPATHH (38 pO3MIPOM €KOHOMIKH), TSl eKOHOMIKH SIKHX
3aJTydeHi KOIITH HaBiTh y KUIbKA COTEHb MUIBSIP/IIB J0JIapiB HE CTAHOBIISITH OCOOJIMBOI
3arpo3u (Tabu. 5). Cepen nepimx 1’ STHAALATH KpaiH, BiZiOpaHuX 3a HAOLTHIIAM 00Cs-
TOM BiJI’€MHOTO CyMapHOTO cajibao nopTdensanx inBectuii 3a 20002018 pp., BuHS-
TOK MOKYTb CTaHOBUTH Jiv1Ie JItokceMOypr (SKuii Ipy HE3HAYHUX MacIiTabax KpaiHu
CIIeTIaTi3y€EThCS came Ha (biHaHCOBOMy HOCGpeI[HI/ILITBi) Ta Ipmanmis. Kpim Toro, abco-
JIFOTHA OUTBILICTD KPaiH i€l TPy — 11e KpaiHH 3 JI0CHTH BUCOKUMH TOKA3HUKAMH BBII
Ha JyIly HaceJleHHs 200 3 BUCOKOIO TMHAMIYHICTIO €KOHOMIYHOTO PO3BHUTKY.

Tabauys 5
Kpainu 3 penunieHTHO-OPi€cHTOBAHOI0O MOIE/ITI0 eKOHOMIKH *
Ne 3/m Kpaina Yucti noprdensbHi inBectuii 3a 2000
2018 pp. (miH gou. CIIIA)

1 CIIA —6 948 954

2 Benuka bpuranis -2 607 323

3 JIroxceMOypr —1 586 168

4 Kanana —577 493

5 Opanuis —566 925

6 Icmanis —456 692

7 ABcTpaiis —427 740

8 Ipnanmist -337611

9 Bbpasunis —294 729

10 Mexkcuka —294 312

11 Kuraif —246 931

12 Inpis —229 684

13 Innonesis —-161 295

14 Typeuuuna —159 337

15 IMiBnenna Adpuka -130 615

*Po3paxoBano 3a: World Bank (https://databank.worldbank.org/indicator/).

ITpoTHiIeKHOI0 10 PeUIiEHTHO-OPIEHTOBAHOI MOJIEI MOYKHA BBAaXKaTH 1HBEC-
THULIIHHO-OpIEHTOBaHy MOENb (Tabi. 6). Sk cBiAUUTh nepenik 15 kpaid Ta TepuTopiid,
SIK1 MaIOTh HAWOLTbIIIE CyMapHE MO3UTUBHE CAJIB/I0 MOPTQETbHIX IHBECTULIH, LIS TPY-
na € OutbI HeoaHopiaHO. Ovomoe 1o Tpyny Himeuunna, sika 3a JOCIiKyBaHUH
niepio] HapocTriia cBoi mopTdenbHi iHBecTHIlii Oubine Hixk Ha 1 TpiH moi. CLIA. Ce-
pen JifepiB TaKoX IIijTa HU3KA 1HIIMX KpaiH 3 BEPXHbOI YaCTUHU PEUTHUHTY KpaiH 3a
nokazHukoM oocsrie BBII Ha aymry Hacenenns: Hopgerist, AAnowis, Hanis, [1Betina-
pis, Itanis Ta iH. MoXHa BBa)KaTH, 110 €KOHOMIKA IUX KpaiH «I1epeHacHueHay Karli-
TaJIoM, 1 Hilll IIyKa€e OUIbLI IOXOAHE 3aCTOCYBAHHS B IHIIMX KpaiHax. J{o wi€i rpymu
TAaKOX BXOJHTh HU3Ka KPAiH, OPICHTOBAHNX Ha CHPOBHHHHIA CKCIIOPT (TOIOBHAM 4K~
HOM Ha()Ta), IKKI IPUHOCHTH 3HAYHI IOXO/IH, 1110 103BOJISIE PO3MILITYBATH iX, SIK Ipa-
BUJIO, y HaIiiHI OOProBi IiHHI NanepH, EMITOBaHi 32 KOPIOHOM.
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Tabnuys 6
Kpainu 3 inBecTULiliHO-0Pi€HTOBAHOIO MOJE/LIII0 eKOHOMIKHU*

No Kpaisa Uucri noprdensHi iHBecTHIii 3a 2000—
3/n 2018 pp. (maH non. CIIIA)

1 Makao 59 692

2 Karap 61072

3 Hanis 103 298

4 Pociiiceka denepartis 116 150

5 Mausbta 144 050

6 Pecny6unika Kopest 158 035

7 CayniBcpka Apasist 160 041

8 Iramis 303 168

9 KyseiiT 357 104

10 |IlIBefinapis 428 036

11 Cinramnyp 542 658

12 |Hopgeris 590 269

13 T'oHkoHT 610 790

14 | SInowis 703 310

15 Himeuunna 1243 530

*PospaxoBano 3a: World Bank (https://databank.worldbank.org/indicatory).

SIKIIO K y3araJbHIOBaTH pesybTaTH BUKOHAHOTO HAMH JOCIIJKEHHS CY-
MapHUX YUCTUX Hoqu)em)HHx iaBectuniit y 2000-2018 pp. 3a 180 xpainamu ta
TEPUTOPISIMU CBITY, TO MOKHa BUSABUTH, 0 101 3 HUX Mae BiJ’e€MHE calbio, a
78 — nonatae. Pa3om 3 TUM MO’KHA JIeTani3yBaTH LEeH MOA1, BAOKPEMUBIIH Kpai-
HU, JJIS SIKUX TIeH TTOKa3HUK 3a MoryJieM Oyne Outbmmum 10 mupa mosr. CIHIA. Toxi
JI0 KpaiH-peLuIIieHTIB MOKHa Oy/ie BigHecTH 34 KpaiHu Ta TepuTopii (cepea HUX
1 YkpaiHa, sika rociznae 23-Tro IO3HUIII0), a 10 KpaiH iHBeCTOpiB — 28. Mix HUMHU
nepe6yBae YUCJICHHA TpyMa KpaiH (1 18 kpain), Wi sKuX moptdeabHi THBECTH-
1ii He € MacmTabuuMu. Came /10 i€l TPy moTparuise Oiiblla YacTHHA Cl1abo-
PO3BUHEHHX KpaiH Ta He3HaYHA KUTbKICTh Kpam 3 BUCOKMMH NoKa3Hukamu BBIT
HA JyIly HACENCHH:, fKa JOTPUMY€TECS HOMITHKH 30a1aHCOBAHOCTI y MUTAHHSX
MDKHAPOIHHX TOPTQENbHNX IHBECTHIIN (Hampukiaz, Asctpis, Jlarsis, Crose-
His, Kinp Ta in.).

Takum unHOM, IPOBEJICHHIA aHAII3 MIOKA3aB BIACYTHICTH dKOPCTKOTO 3B’ SI3KY
nopTdeTbHUX THBECTHIIIH 3 piBHEM pPO3BHUTKY Kpainu. KoskHa rpyna KpaiH, BHIIi-
JIeHa 3a MOKAa3HUKOM YUCTHX MOPTQEIbHUX 1HBECTHILIIN, MOKE BKIIIOUATH SIK pos-
BHHCHI KPaiHH, TaK 1 KpaiHH, 1[0 PO3BUBAIOTECS. YCE 3a/ICKHUTh BiJl CKOHOMIY-
HOI MoJeJI, 00paHoi Ti€K0 YM IHIIOK KpaiHoio. Hemae mincTas cTBEp/IKyBaTH,
10 SKACh 13 X MOJIeTIel € OuIbIl e(h)eKTUBHOIO, a IKach MEHII YCHINIHOI. 3Ha-
YHHUX YCIHIXiB B €KOHOMIYHOMY PO3BUTKY MOYKHA JOCSTTH SIK IUIIXOM 3aJTy4YeH-
HSI 3HAYHHUX 1HO3EMHHUX MOPTPETHHUX IHBECTHUIIIN, TaK 1 3{IHCHIOIOYH BiIITOBITHI
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20 po.

3aKOpAOHHI 1HBeCTHINIi. PerumieHTHO-OpieHTOBaHA Y IHBECTHUIIHHO-OPIEHTOBA-
Ha MOJIEJIb € JIUILIE €JIEMEHTOM YyCi€i eKOHOMIYHOI CTpaTerii Ti€l 4M 1HIIOT Kpai-
HU. | yCHimHICTh IUX MoJesIel BU3HAYAETHCS €(DeKTUBHICTIO €KOHOMIYHOT TOJTi-
TUKH B IIJIOMY.

[Ile oani€ro TIMOTE3010, SiIKa MOTPEOYE MEPEBIPKH, € TBEPIKEHHS TIPO 3B’ SI30K
nopTheTbHUX 1HBECTUIIIN 3 TEMIIaMU €KOHOMIYHOTO 3pOCTaHHs. 3arajibHa OIliH-
Ka CTBEPJUKYE, 110 HAJAXOJKEHHsI IHBECTHUIIN 10 KpaiHu (Hexail HaBiTh y Gopmi
NOpTQETHHNUX) 3aTHE TPUCKOPUTH €KOHOMIYHHH PO3BUTOK.

Jns HepeBlpKI/I CIPABEUTMBOCTI Mi€l rioTe3H CKOPHCTAEMOCH po3paxyH-
KOM KOPEJIALINHOI 3aJIe)KHOCTI MIXK po3M1p0M YUCTHUX MOPT(HETHHUX 1HBECTULIIN
ta TeMnamu npupocty BBIT ais kinpkox kpain 3a mepiona 3 2000 mo 2018 p. byio
pPO3paxoBaHO JBa BapiaHTU KOE(ILIE€HTIB KOPEALii: MK YUCTUMU MOPTHETbHU-
MU iHBecTHIIsIME Ta ipupocToM BBIIT ogHOTO pOKY 1 MikK YUCTHMH TOPTHETHHH-
MU iHBecTHLIsIMU Ta ipupoctoMm BBII y HacTynHOoMYy pori (Tadu. 7).

Tabauys 7
KopeJsinisi yucTux noprdeabHux inBecTuuiii Ta remniB 3poctannst BBII niist okpemux
Kpain*
Kpaina KoedirienT kopessiii Mix
YUCTHMU MOPTHETBHUMH YUCTHMH MOPTHETHHUMH
IHBECTHILIISIMU Ta TEMIIAMH TIPOPOCTY | IHBECTHLISIMU Ta TEMITAMH IPUPOCTY
BBII onHoro poxy BBII nactynHoro poky
CIIA -0,21 0,44
Himeuunna -0,03 0,44
Benuka bpuranis 0,37 0,73
Slonis -0,35 -0,15
Bpasuis -0,31 -0,14
Kurait 0,24 0,28

*Pospaxosano 3a: World Bank (https://databank.worldbank.org/indicatory).

Sk yxe 3a3Ha4aI0CA, THIIOBUM HPEJICTABHIKOM IPYIIH KPAiH-PELHITIEHTIB €
CHIA, a kpain- lHBeCToplB — Himeuunna. He3Baxkatoun Ha HaJICKHICTh JI0 IPOTH-
JIeKHHX TIOJIOCIB 32 MOKa3HUKOM YHCTHX MOPT(ETbHNUX 1HBECTHIIIN, OOM/IBI Kpa-
THM IPOJIEMOHCTPYBAIN CXO0XKI1 pe3ynbTatu. [Ipu po3paxyHok koediieHTa Kope-
JIAIIT 32 TPUHIIAIIOM «PIK y Pik» BiH Mae Bix eMHe 3HaueHHs sk st CILIA, Tak
i nns Himewunnu. B3arani 1uis ocTaHHBOI KpaiHU MOYKHA TOBOPUTH TPO (pakThy-
HY BIJICYTHICTb 3B’SI3Ky MiXK JOC/TI/DKyBAaHIMH [IOKa3HHKaMH. Pa3soM 3 THM, KoiH
PO3paxoByBanacs KOpersList i3 3cyBoM Temmi npupocty BBII Ha 1 pik, 3875130k
BUSIBHBCSI X04Ya ¥ HE BHPIIIAILHUM, A€ YK€ CyTT€BUM (KOE(IIEHT KOPEIil
0,44). llle GinpIIMM I MOKAa3HUK BUSBHBCS 11 Benmkoi bpuranii — qpyroi 3a
peiituHrom kpainu-penunienta (0,73). HaBmaku, i1 Kpaid 3 HOPIBHSHO MEHIIIN-
MHU oOcsramu MOpT(ETHHUX 1HBECTHUIIIH 3B’ 30K MK JJOCII/KYBAaHUMH ITOKa3HH-
KaMU BHUSIBUBCSI HECYTTEBUM.

Pa3zom 3 TuM ciiij; 0co01MBO 3BEpHYTH YBary Ha 3HaK Ol KoedilieHTa Ko-
pernsnii Ta Ha HOro eKoOHOMiuHe TiymadyeHHs. [lepin 3a Bce, citij po3yMiTH aHa-
JTITHYHY OOMEXEHICTh pO3paxyHKy KoedilieHTa kopenduii. Bin mokasye nuine
Ha CTYIiHb TICHOTH 3B’5I3KY, HIYOTO HE TOBOPSYN HAa HOTO MMPHUYNHHO-HACIIIKOBY
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xapaktepucTuky. Hanpukian, koedinient kopensmii —0,35 mis SAmoHii Mox-
Ha TIYMauuTH JBOSIKO. 3 OJIHOTO OOKY, MOHA CTBEPKYBATH, 110 UMM O1JTb-
111 mopTdenbHi iHBecTHIIT 3ilicHIOE SIOHIA 32 KOPAOH Ta MEHIIIEe X 3amydae,
TUM MEHIIUMHU OyIyTh TEMIIM €KOHOMIYHOTO 3pOCTaHHS (MPUYMHHO-HACIII-
KOBHUH 3B’SI30K Y HamnpsIMKy «IHBECTHUIII — TEMIU 3pOCTaHH»). 3 1HIIOTO X
00Ky, OOTPYHTOBAHO TOBOPHUTH, 1[0 YUM BHIII TEMITH €KOHOMIYHOT'O 3pOCTaH-
Hs, THM MEHILE CTUMYJIIB Y PE3UJICHTIB 1HBECTYBAaTH 3a KOPAOH Ta Oijblie
3aI1iKaBJIEHOCTI B 1HO3EMIIIB IHBECTYBAaTH CaMe y AMOHCHKY €KOHOMIKY (Tpu-
YUHHO-HACIIAKOBUHN 3B’A30K Yy HampsMi «TE€MIIH 3pOCTAaHHS — IHBECTHUILII»).
3 TOYKH 30py €KOHOMIYHOI JIOTIKM OOMJIB1 3aJI€XKHOCTI MOXKYTh MaTH MiCLE.
3’sicyBaHHS TOTO, sIKA 3 HUX CIPAIbOBYE y Till UM IHIIH cCUTyalii 1y1s Tiel um 1H-
11oi kpainu, noTpedye crueniaJibHOTO aHaMi3y, SIKUH BUXOASITh 32 MEX1 HAIIOTO
IOCIIIKEHHS.

CkuagHile mosSCHUTH Koe(ilieHT Kopemsiii 31 3HaKoM «+». YoMy, Hanpu-
knaa, st Kurtaro cripaiboBye 3a1eKHICTh: «Oibie mopT(ensHuX iHBECTHIIIH 3a
KOpJIoH — BuIli Temnu 3poctanHs BBII B kpaini»? JIOriYHUM MOSICHEHHSM TaKO-
TO «IAHIIOKKa» MOKe OyTH TOH (axT, 1110, 3 OHOTO OOKY, BIATIK HAIJIUIIKOBO-
'O KamiTasry 3 KpaiHH MiIBHIY€ €PeKTUBHICTH TOTO, IO 3aIHMAEThest. KpiM Toro,
3aKOPAOHHI THBECTHIIIT MOKYTh MaTH BUIIY JOXOIHICTh, HI’K BHYTPIILIHI, 1110 TE€XK
Oyzae MaTH HaCIiIKOM MPUCKOpeHHs 3pocTanHs BBII.

Takum yuHOM, y B3a€Mo3B’;I3Ky nopT(benLHHX 1HBECTHII1H Ta TEMITIB €KOHO-
MIYHOTO 3POCTAHHS OJHOYACHO JIi€ LITHA «IIy40K» (haKTOpIB, SIKI MOXKYTh MATH
NPOTHUIICIKHY CHp}IMOBaHICTB Tomy (bakTHuHi Pe3yIBTATH JUIst Ti€l 4M 1HII01 Kpai-
HU OylyTh BU3HAYATHCA CIIBBITHOLICHHSIM CHJIA PI3HOCIPSIMOBAaHUX (DaKTOPIB Ta
MOKYTh PO3TIISAATUCS SIK iX pPIBHOIIOYA.

VY uizoMy npoBefeHH aHali3 NopT(eTbHUX IHBECTULIINH Y CyYacCHOMY CBITI
JI03BOJISIE C(bopMyn}OBam TaKi BUCHOBKHU:

1. He 3Haiinuin eMmipuyHOro Hl,[[TBCp,Z[)KeHH)I rinoTe3u mpo 3aJeKHICTh
po3Mipy Ta HampsiMiB MOPTQETbHUX 1HBECTHULINH BiJl pO3Mipy Ta piBHS PO3BU-
TKY €KOHOMIKH. Po3BHHEHI KpaiHM MPUOIH3HO B OJTHAKOBHX IMPOIOPIIAX € SIK
cepe JIiIepiB-pPeIUITi€HTIB, Tak 1 JiaepiB-inBecTopiB. lle nae mimcraBu cTBEp-
JDKYBATH, 110 HAJIEKHICTH /10 Ti€l UM 1HIIOI TPYNU BU3HAYAETHCS €KOHOMIYHOIO
MOJIEJLTI0, 0OpaHOI0 MEBHOIO KpaiHoto. Takok MOKHA BUCIIOBUTH IPUITYLLICHHS,
1110 Ha YUCTI MOPTQeNbHI IHBECTHIII] IEBHOIO MIpOIO BIUIMBAE CTaH TOPTOBEIIb-
HOTO Ta IUIaThKHOTO OanaHcy kpainu. OHaK 1€ MOoI0XKeHH ToTpeOye 10aaTKO-
BOi apryMeHTallii Ta eMIipUYHOT EePEeBIPKHU, 110 MOKE OYTH METOI0 HACTYITHUX
IIOCIIIKEHD.

2. JIns uinoi HU3KM KpaiH ICHY€E CYyTTeBA KOPENsLiiiHa 3aJIeKHICTh MK YHC-
TUMH NTOPTQETbHIUMHU IHBECTUIIISIMH Ta TEMIIAMH €KOHOMIYHOT0 3pocTaHHs. Yac-
TilIe TaKUi 3B’ 130K Ma€ 3BOPOTHY 3aJI€KHICTB JIJIsl HOTOYHOTO poKy. Pazom 3 Tim
BUSIBIICH1 BUTIAJIKH 1 TIPSIMOI 3aJI€KHOCTI (0COOJIMBO MPH 3CYBi TEMITIB €KOHOMIY-
HOTO 3pOCTaHHs Ha OoIuH pik). Taky OaratoBapiaHTHICTh HaHpﬂMlB 3aJIe’KHOC-
Ti MOXKHA TMOSICHUTH MYJbTU()AKTOPHUM B3a€EMOBILIMBOM 1HBECTULIINA Ta €KOHO-
MigHOTO 3pocTaHHs. Lima Hu3Ka (hakTOpiB MAOTh MPOTHIICKHY CHPSIMOBAHICTh
BIUTMBY. OCKUIBKM BCl BOHHU AIIOTh OJHOYACHO, TO (PAKTMYHUI HampsiM 3B’A3KYy
MIX JOCITIDKYBAaHUMHU TTOKa3HUKaMH Oyjie BU3HAYATHCS CITIBBIAHOIICHHSIM CHIIU
Iii X (haKTopiB.
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Contemporary international portfolio investment research is mainly focused on exploring
their scope, scale and trends. There are also works that are designed to counterbalance FDI and
portfolio investment in terms of their impact on recipient and investor countries. Summarizing
the findings in these and other studies, several hypotheses can be identified that relate to
portfolio investment with the scale and level of country development, as well as economic
growth.

The article is devoted to empirical testing of common hypotheses regarding determining
the status of the country (recipient or investor), depending on the size of the economy and
the degree of its development and assessment of the impact of portfolio investments on the
dynamics of the country’s GDP. The analysis, based on the data of the World Bank for the last
19 years, did not find empirical confirmation of the hypothesis about the dependence of the
size and directions of portfolio investments on the size and level of economic development.
Developed countries are roughly the same proportion of recipient and investor leaders. This
suggests that belonging to a particular group is determined by the economic model chosen
by a particular country. It can also be assumed that net portfolio investment is to some extent
influenced by the the country’s balance of payments. However, this provision requires additional
argumentation and empirical validation, which may be the purpose of future research.

For a number of countries, there is a significant correlation between net portfolio
investment and economic growth. More often, this relationship has an inverse relationship for
the current year. At the same time, cases and direct dependencies were detected (especially
with the shift of economic growth by one year). Such multivariate dependencies can be
explained by the multifactorial interplay of investment and economic growth. A number of
factors have the opposite direction of influence. Since they all act simultaneously, the actual
direction of the relationship between the studied indicators will be determined by the ratio of
the power of these factors.

Ooeporcano 27.09.2019.
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KAHOUOAam eKOHOMIYHUX HAVK, CIMApUuiull 6UK1A0ay
Yuieepcumemy imeni Anvgppeoa Hobens (m. /[ninpo)

BILJIMB OCOBJIUBOCTEN BIBHECY HA
PO3ITAPYBAHHSA KOPITIOPATUBHOI KYJIBTYPH 3A
PIBHAMMU YIIPABJIIHHSA OPTAHI3BALICIO

CTaTTIO IPUCBSIYCHO JOCIIHKECHHIO BILIMBY OCOOJMBOCTEH OKPEMHX rajy3cil Oi3Hecy Ha
po3IIapyBaHHS KOPIIOPATUBHOI KYJIBTYPH 32 PIBHSMH YNpaBJIiHHS opraHizami€o. Sk BuxiaHe
NPUITYILEHHs OYII0 IPHITHSATO TIMOTE3y MPO Te, 0 KOPIIOPAaTUBHA KyJBTYpa, Mpodisib K0T BU-
3HAYAETHCS Ha171p03HOBC}oz[>1<eHim1/IMH METOIaMH ,HiaFHOCTI/IKI/I (KaMepOHa Kyina, Jenicona ta
XeH]li) € HeOIHOPIHIM y MEKaX OpraHi3allii Ta 3MIHIOETECS BIZIOBI/IHO /0 PiBH3, Ha SIKOMY
TIPOBOIIINCE BUMIPrOBaHHs. OKpIM TOTO, MOCTYIIIOBABCs TOH (aKT, 1O PIBeHb BIAMIHHOCTEH
npodiIF0 KOPHOPATHBHOT KyJBTYPH MK Pi3HUMH PIBHSAMH BCEPEIHMHI OJHOTO IMiIIPHEMCTBA
CYTT€EBO 3aJISKUTH Bix chepn Horo aistmpHOCTI. IS iATBEpIKESHHS IIHOTO IPUITYIIEHHS IO €M-
MIpUYHOI 0431 TOCIIHKEHHS OYJI0 BKIFOUCHO Hi}IHpI/ICMCTBa 10 HAJIEKATB 10 CYTTEBO BiAMIH-
HUX Tajiy3eii Gi3Hecy, sKi XapaKTepU3yIOThCs PI3HUM CTYIICHEM 33aBaHCOBAHOCTI.

Ha Beix nmianpuemcrsax, okpim CO(i)TBepHOFO bisHecy, BiI3HAYCHO HGy3FOZ[)K€HICTB MiXK
Pi3HUMU i€papXi4HUMH PIBHAMH B OLLIHLI KJIAHOBOI Opi€HTALLil KOPIOPATHBHOT KyIbTYpH. VCi
praBHIHCBKl piBHI )IOCHUI)KyBaHI/IX opraHlsaum MParHyTh 710 3MEHILEHHS KJIAHOBOCTI B I1i-
JbOBIH KOpIIOpaTUBHIN KyJIbTYpi (200 nprHaiMHI 30epe)eHHs ICHYI0UOro status quo), T sIK
BHUKOHABIII 0a)Kaf0Th MMOMITHOTO 301IbIICHHS KJIAHOBOI opieHTaIii. OcOOIMBO 1151 3aKOHOMIp-
HICTh BHABIISETHCSA Y 3aKJIa1aX CEPEIHBOT OCBITH.

Ha Bcix qocimipKyBaHUX MiIPHEMCTBAX, 38 BUHSATKOM 3aKJIa/(iB CEPEeIHbOI OCBITH, IPO-
CTEXKYETBHCSI JOCUTh CYINEPEWIMBHI TPEH O OJHAKOBOI CXMJIBHOCTI SIK IO PUHKOBOI, TaK i
KIIAaHOBOI opieHTamii. BigmoBigHo mo xmacuuHoi mpami Kamepona—KyiHHa, sKi, HalIPHUKIIAI,
JOCIIKYBaIA KOPIIOPATHBHY KyJIbTYpy KoMIaHii Apple y nuHamirl, me € HeMOKIUBUM —
Opi€HTALlisl HA PUHKOBI [IIHHOCTI MOBHICTIO 3aliepeyuye KJIaHOBICTh 1 HABIAKU — CIMEHHUIA, Kita-
HOBHUH XapakTep KOMIaHii Ha 1o4yartky ii icHyBaHHS HE 1laBaB 3MOT'H JIOCSATHYTH Oa)kaHOT pHH-
KOBOI €)EKTHBHOCTI Ta OYB JOCUTH IIBUAKO 3MIHCHHUI Ha JKOPCTKY PHHKOBY Opi€HTAIIif0, Ha
3MiHY SIKilf 3Tr0IOM PUHTIIIA aaXOKpPaTis.

VYci 6e3 BUHATKY MiAMPUEMCTBA HE3aJICKHO BiJ| chepH isUIbHOCTI He 0axatoTh OyTH i€-
papxi€ro. YHIBEpCAIbHUM Pe3yJIbTaToOM, 1110 OyB 3aikcOBaHMIA MiJl Yac aHaIi3y KOPIIOpaTHB-
HOI KyJIBTYpPH 32 MoJieluTio XappicoHa—XeHi Ha BCIX TOCHIIKYBaHUX IiIIPUEMCTBAX, € TaKe:
PECIIOHIICHTH CBiT4aTh, III0 W aKTyasibHa, 1 MiIboBa (Oa)kaHa) KyJIbTypa IIMX OpraHizalliil Ha-
JI@KHUTH JI0 KYJIBTYPH «3aBJaHHD», a00 KyJnbTypu A(iH BiJMOBIIHO 0 1HIIOT iHTEeprpeTaii
kacudikaropa XeHni.

Knrwowuosi cnosa: kopnopamusna Kyivmypa, npogine Kopnopamueroi Kyibmypu, KiaH, aoxo-
Kpamis, akmyanibHa i Yilbosa KOpnopamusHa Kyiemypd.

CraThsl TOCBSINEHA MCCICIOBAHUIO BJIHMSIHUS OCOOCHHOCTCH OTHENBHBIX OTpaciel
Om3Heca Ha PacCIOCHUE KOPIIOPATUBHON KYJIBTYPHI IO YPOBHSIM YIIPABJICHUS OpraHU3aIueH.

© O.M. Jlumeunenxo, 2019 71
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B kadecTBe HCXOMHOTO MIPEATIONOKECHAS ObIIA IPUHSTA THIIOTE3a O TOM, YTO KOPIIOPATHB-
Hasi KyJIbTypa, IPOQHIb KOTOPOH ONPEAEIseTCs CAaMbIMU PACIPOCTPaHEHHBIMU METOa-
mu auarHoctuku (Kamepona—KywunHna, J[PHHHCOHA M X9HAM) HEOJHOPOJHA B Ipejaeiax
OpraHU3alui U MEHSIETCS B COOTBETCTBUM C YPOBHEM, HA KOM IPOBOJIUIUCH U3MEPEHUS.
Kpome Toro, moctynmpoBaincs TOT GpakT, 9TO YPOBEHb pasNuduil Mpoduis KOPIopaTHUB-
HOHM KyJBTYpPHI MEXIY Pa3HBIMH YPOBHAMH BHYTPU OIHOTO MPENNPHUATHS CYIIECTBEH-
HO 3aBHCHUT OT c(epsl ero AesTeabHOCTU. /I MOATBEPKACHHUS DTOTO MPEATIONI0KECHUS
B OMIIMPUYECKYIO0 0a3y HMCCIEAOBaHUs ObUIM BKJIIOUEHBI MPEINPHUITHS, OTHOCSIIUXCS K
CYIIECTBEHHO Pa3lIMYHBIM OTpaciisiM OM3Heca, KOTOPhIE XapaKTepU3YIOTCS pa3HOU cTe-
MEHbI0O TEeXHUYECKOro mporpecca. Ha Bcex mccimeqyeMblX MPENNnpHUsATHAX, 32 UCKIIoUe-
HUEM co(TBEPHOI0 OM3HEca HAOII01aeTCsl HeCOoTJIacue MEX/y pa3IMYHbIMU UepapXudec-
KHMH YPOBHSIMHU B OIICHKE KJIAaHOBOW OpPHMEHTAllMH KOPIIOPATUBHOW KyIbTyphl. Ha Bcex
HCCIEAYEMBIX MPEANPUITHIX, 32 HCKIIIOUSHUEM CpeIHEeT0 00pa3oBaHms HaOII0JaeTCs 10-
BOJBHO MPOTHBOPEYHUBBIA TPEHI K OJUHAKOBOW CKIOHHOCTH KakK K PBHIHOYHOHM, TaK U K
KJIAHOBOW opueHTaluu. Bee 6e3 nekioYeHus NpeJIpusThs, HE3aBUCHUMO OT C(epbl aesi-
TEJIHHOCTH HE JKENAIOT OBITh HepapXHeH.

Kniouegvie cnosa: xopnopamusnas Kyibmypd, npo@huib KOPROPAMUGHOU KYJIbIMYpbl, KIAH,
A0XOKpamusl, AKMyaibHa U yeneaasi KOpnopamusHdas KyJavmypa.

AKTYaJIbHICTH Ta HOBH3HA TeMH H0CIHiIKeHHs. [TuTaHHS KepoBaHOTO
BIUIWBY Ha KOPIOPAaTHBHY (OpraHi3alliiiiy) KyIbTypy Hapa31 € y LCHTPI yBaru
YHCIICHHUX JIOCITI/DKCHB 3aBISKH TOMY, IO L[C € OJIHUM 3 HAWNOTYXHIIINX Ha-
npsiMiB MOO1Ti3anii HemMaTepialbHUX Pe3epBiB IS MiABUIICHHS €(PEeKTHBHOC-
Ti JAISILHOCTI opranizaiiii. Y To# ke 4ac rnepeBa)kHa OUIbIIICTh TAKUX JOCITI-
JUKEHb BUXOJIUTH 3 TIPHUITYIISHHS, III0 KOPIIOpaTHBHA (OpraHi3alliiiHa) KyJabTypa
€ TOMOTEHHOIO y Me)Kax opraizaiii, ToMy OyJib-sKi 0COOJUBOCTI KEpyBaHHS
KyJbTYpPOIO Ha PI3HUX l€papXiuyHUX PIBHAX Oprasizarii He po3risaaoTbes. Lle,
y CBOIO 4epry, MOXe MPHU3BECTH 0 NMEBHUX MOMWIOK y (POpMyBaHHI KOHKPET-
HUX, aJJpECHUX 3aXOJIiB 100 PO3BUTKY KOPIMOPATUBHOI KYJIbTYpHU Ta y KiHIIE-
BOMY paxyHKY MO’K€ HaBiTh HiBEIIOBAaTH IMO3UTHBHHUI BIUIMB Ha €(EKTUBHICThH
oprasxizartii.

HaBeneni MipkyBaHHS i BU3HAYAIOTh aKTYyaJbHICTh TAa IPAKTUYHY IiH-
HICTB JOCHI/KEHHS, 10 CIPSIMOBAHE HAa BUBYCHHS «IIPUPOJHOrO» po3IIa-
pyBaHHs KOPHOPATHBHOT KYIbTYpH 3a lepapXiYHUMH PiIBHSIMHU opraH13a—
il Ta BIUIMBY CTHJIO (piBHS 3aaBaHCOBAHOCTi) BeJeHHs Oi3Hecy Ha e
dheHomeH.

IMocTaBienHss 3aBaaHHs AocjdilkeHHsA. PobGouoio rimore3or0 mbOro
JOCIIUKCHHS € TPUITYIIECHHS PO Te, IO KOPrOpaTHBHA KYJIbTypa He TiTb-
KM BIIPI3HSA€ETBCS 3aJICHKHO Bl PIBHS OpraHisaiii, a if 1i BIIMIHHOCTI CyTTe-
BO 3aJieXKaTh BiJl TEXHOJIOT1I BeJleHHs Oi3Hecy. binbmr Toro, aBTOp BUXOAUTH 3
MONEePEIHBOT0 MPUITYIIEHHS, 110 31 301bIIEHHSIM PiBHS 32aBAHCOBAHOCTI PO3-
O1XKHOCTI Yy KOPIIOPATUBHIN KYJIBTYpi MiXk i€papXiYHUMHU PIBHSIMH OpraHi3aiii
OynyTb 3017bLIyBaTHCS.

Buxomsram 3 bOT0 0 3aBIaHb TOCIIKCHHS HAJICKATh:

— BUOIp ramysi (rajy3ei), e BIUIUB TEXHOJIOTI BeIeHHs Oi3Hecy Ha po3lia-
pyBaHHs OpraHizaiiiiHoi KyJIbTypu HMOBIpHO Oy/Jie MO3HAYATHUCS HAHOLIBINIM YH-
HOM 4H OyJie HaHOUTBIIT TOMITHUM 3 OIJISAy Ha 3HAYHHUI PO30ir piBHIB IOCKOHA-
JIOCT1 TEXHOJIOT1H Be/iIcHHS Oi3HeCy B Mekax rainysi;
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— 00CTeXEeHHS MMiIIPUEMCTB, IO HAJISKATh JIO IIi€i Taly3i Ta XapaKTepu3sy-
I0ThCS CYTTEBO PI3HUM PIBHEM 3aaBaHCOBAHOCTI TEXHOJIOT1H Oi3Hecy;

— HOPIBHSUIBHUN aHaJIi3 3MIHU IPOQUII0 KOPIIOPATUBHOI KYJIBTYPHU 3aJI€KHO
BiJI iEpapXivyHOTO PIBHS OpraHizaiii.

Bukaan ocHoBHoro marepiany. [Ipu po3risiai TeMu TOCTIPKEHHS MU BH-
XOJIIIH 3 IITKOM 3PO3YMIIOr0 IIPHUITYIIECHHS TIPO Te, O CHEporo MisIbHOCT, sKa
y HaHOUIBIIOMY CTYIIEHI 3aJIEKUTH BUJ BUKOPHCTaHHX TEXHOJIOT1H, € cepa 00-
ciyroByBaHHs. JlificHO, y Ti#i ramy3i ayKe TICHHIA Oe3mocepeHiii KOHTaKT Tep-
COHaJly 3 KiieHTamu (crnoxuBadamu). Lle, y cBoo uepry, Npu3BOAUTH 10 TOTO,
10 TEXHOJIOTI], sIKi BAKOPHCTOBYIOThCS y Oi3HEC1, MalOTh BU3HAYAJIbHUN BIUIUB
Ha KOHKYPEHTOCIIPOMOXKHICTh MiAMPUEMCTBA Ta e(HEKTUBHICTh HOTO MisITHHOCTI.
ToOTo Taki miANpUEMCTBA IIJTKOM 3aJIeKaTh Bil JOCKOHAIOCTI TEXHOJIOTIH Oi3He-
Cy Ta MarTh MOCTIHHO BUTpAYaTH 3HAYHI PECypcH Ha iX OHOBJICHHS 1 MOJCPHi-
3anio. MokHa O4iKyBaTH, 110 caMe y ILii cdepi 3aaBaHCOBaHICTh Oi3Hecy Oyne
HalBUILOIO.

Ha 1711 1poro miakoM mpupoHO MPUITYCTHTH, 110 BHACIIIIOK ICHYBaHHS pe-
cypcHux Oap’epiB He BCl MIANPUEMCTBA 3/1aTHI Ha BIPOBAKEHHs Oi3HECY Ha
HaWBHIIOMY TEXHOJOTIYHOMY DiBHI, TOOTO y IIili rajy3i MOXJIHMBE iCHYBaHHS
3HAQYHOT'O PO3PUBY MIXK JIilepaMHu Ta ayTcaijepaMH B HampsMi JOCKOHAIOCTI
TEXHOJIOTiH Oi3Hecy. 3 ypaxyBaHHAM TOTO (pakTy, IO MOCTiifHE BIPOBAKCH-
Hs HOBHX TEXHOJIOT1H BeJeHHs Oi3Hecy Bele A0 JOKOPIHHHMX 3MiH Ha BCIX 1€-
papXivHUX PiBHSX OpraHisauii Ta 0e3yMOBHO CHPHYHMHSE HOTYKHHIT O, AKHi
BIJIMOBIAHO 70 AYMKH YUCJIEHHUX JOCIIKEHb, € PO3IIAPOBAHNM 33 LMK ie-
papxXiyHUMU PIBHSAMH, MOKHA 3pOOUTH BUCHOBOK, IIO TE€XHOJOTII y il cdepi
BILUTMBAIOTH Ha KOPIIOPATHBHY KYJBTYPY, TOOTO OOMparodu mianpueMcTBa che-
pu 06CJ'IyFOByBaHH$I JUIsL aHami3y e(eKTiB, MOB’sA3aHUX 3 iepapxquOIo posra-
JIyXCHICTIO KOPIOPATHBHOI KyJIbTYPH Ta BILIMBY 3aaBaHCOBAHOCTI TEXHOIOTI
bisHecy Ha 1o PO3TalyKEeHICTh, MOKHA BBa)KaTH, L0 MEpIIE 3aBIAHHS LbOTO
JIOCTTI/DKCHHS € BUKOHAHNM. BiTbII TOHKI epeKTH, 10 CTOCYIOThCS BILIMBY Xa-
paKTepy KOpIIOPaTUBHOI KyJIbTypH Ha il pO3LIapyBaHHs 3a i€papXiYHUMH PiB-
HSMH HIANPHEMCTBA OyJe MPOAHATI30BAHO HA OCHOBI 3aly4CHHs 10JAaTKOBUX
cdep iTBHOCTI, O MAIOTh Pi3HI TUIIU OYiKYBaHOT KOPIIOPATUBHOI KYJIBTYPH,
K Oy/ie MOKa3aHO HUXKYE.

Cunig 3ayBaxkuTH, mo cdepa o0CIyroByBaHHS € JHOCHTH MHPOKOIO, 110
crpoiye a00ip MiATPHEMCTB, SIKI XapaKTEPU3YIOThCS 3HAYHOIO PI3HULICIO
y TEXHOJOTisAX 6i3Hecy Hanpuknaa, HaBuanbHUM 3akiaj, MiAIPUEMCTBO
y chepi KOMyHIKaILi#, M0 HAaja€e MOCIYTH 3B’S3Ky Ta AOCTYIy 10 NaHHX,
inancosa ycranoBa (6aHK 4M CTpaxoBa KOMIaHis), KOMNaHis, ska Hajae
MPOMHCIIOBI MOCIYTH (HAMPHUKIAA, PEMOHT Ta MOJEpHi3alis o0JagHaHHS)
Ta MIATPUEMCTBO-TIOCEPEIHUK Y hapManeBTHUHIN cepi HamexkaTh 10 che-
pu 00CIyroBYBaHHS, ajle 32 BU3HAYCHHAM TaKi MIANPHEMCTBA XapaKTePH3y-
IOTBCSL CYTTEBO PISHUM PIBHEM IIPOTPECY B TEXHOJOTiSX BEJICHHsS Oi3Hecy.
Tomy came ui nianpuemMcTBa O0yJsio a1i0paHo AJs MEepeBIPKUA BUXIJAHOI rimoTe-
3u gocaimkenHs. Lo ctocyeTbes chepu ocBiTH, TO TYT Oyi10 TPOBEIEHO 00-
CTEKEHHS Ha JIBOX PIBHIX — OKPEMO Ui cepedHboi Ta BUINOI mKoau. [ani
1010 OpraHi3ailiii, ski chopMyBaIu eMIipudHy 06a3y MOCIIIKEHHS, 3BECHO
o tao. 1.
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Tabnuys 1

Jani mopo opranizaniii, y AKUX IPOBOJMUJIACH NiaTHOCTHKA KOPIOPATHBHOI KyJbTYPH
3 METOI0 BCTAHOBJIEHHA ii po31IapyBaHHs 32 iepapxXiYHUMH pPiBHAMHU

Ne H . KiabkicTb KinbkicTb .
a3Ba MiANpHeEMCTBA . . - MeToanka
3/1 CHiBPOGITHUKIB® | ONMMTYBAHUX
1 | YuiBepcureT imMmeHi Anbdpena DOCS, OCAI,
HoGest, M. JIHinpo 225 89 MSAI Q12,
H&H
2 | CneniamizoBana mkomna Nel34
TYMaHICTUYHOTO HAaBYAHHS Ta 64 53 OCAIL H&H
BUXOBaHHS, M. JIHITPO
3 |PerioHanbHe mpeACTaBHULITBO
(bapmaneTnaHoi kommaHii KRKA y 12 12 DOCS, OCAL
A o . H&H
JIHInporneTpoBChKii 001acTi
4 | Kommnanis WIX DOCS, OCAI,
200 22 H&H
5 Perionanbha ¢inisg komnanii DOCS, OCAI,
. . 387 98
«Kuiscrap», M. JIHIITpo Q12
6 | UKRSIBBANK BNP Paribas Group 6712 _ Excnepraa
OLIIHKA
7 | Concord bank 299 _ Excneprna
o OIliHKa
8 | AHinpomneTpoBchbke o0IacHe DOCS, OCAI,
KJIHIYHE JIIKYBaJIbHO-IIPO(iTaKTHUHE 134 92 MSAI Q12,
00’ eHaHHs «DTH31aTPIN H&H

* 3a3Ha4eHO Ha MOMEHT IPOBEAEHHS J0CIIPKCHHS.
** Po3mm(poBKy abpeBiaTyp JUB. HUXKYE.

Hwxde HaBelneHO TOPIBHSIBHI JaHI MO0 OOCTEKEHHS KOPIOPATHBHOI
KYJBTYpHU X HiI[HpI/ICMCTB JocnimxenHs Ta 1iarHOCTUKA KOPIOPaTHBHOI KyIb-
TypH Ha BCIX MIANPHEMCTBAX MPOBOIMIMCS Ha OCHOBI €MHOTO Miaxoxy. 3a 6asy
Oyno B3aTo Meronuku gociikeHHs 3a Kameponom—Kyinnowm [1, 2], Xocrene
[3], deniconom [4, 5] Ta Xappiconom—XeHi [6, 7] sk HaAO1IBIIT pO3MTOBCIOKEH]
Ta BU3HAHI OUTBLIICTIO MOCTiAHKUKIB. KpiM TOrO, OyJI0 BUKOPHCTAHO ONUTYBAIIb-
Huk ['emnana i BU3HaYEHHS CTymeHs 3aTy4eHocti nepconany [8]. s ananmisy
KOPIOPATUBHOI KyJIbTYPH Y CEpeHii 1Ko OyIo BUPIIIEHO HE KOPHCTYBATHCS
MCTOHMKOIO JIeHICOHa, sIKa Mepedadae CyTTEBO PUHKOBY OPIEHTALI0 OpraHi3a-
Iii, 10 BUBYA€ETHCSA. Y BUMAJKY OLIHIOBAHHS KOPIOPATUBHOI KYJIbTYpH OaHKY,
Ha aJlb, IOBEJIOCS CKOPUCTATUCS €KCIIEPTHUM OLIIHIOBaHHIM, 3Ba)KalO4YM Ha Te,
110 OaHK He HaJla€ MOXJIMBOCTI MyOIiKyBaTH Oy/b-SKi Pe3yJIbTaTH IOCIiIKECHb,
110 MPOBeJICHO BeepenuHi. s 3a0e3rnedeH s MOBHOI aHOHIMHOCTI TOCHIKSHHS
BCl OMMUTYBaHHS HaJlaBaJKCs PECHOHICHTAM y BUIJISAL €IEKTPOHHUX (HOopM, 1110
po3mimeno Ha tuiargopmax Google (Google Forms) Ta Survio.com. OcrtaHHiO
mwiatopmy cTBopeHo po3poOHuKaMu 3 Yecbkoi PecnyOuiku, BOHA Ha/lae 3HAYHO
mupmuil yHkiionan Hix Google Forms, ane € miaTHOO Ta Mae 0OMEKEHHS Ha
KIJIBKICTh aHKET Ta KUIbKICTh O0CTEKEHb.

Bianosigao no meronuku Jlenicona, DOCS [4, 5] BuaiJIeHO TakKi acleKTH
KOPIIOPATUBHOI KyJIbTypH:

74



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). EéponeiicoKuii 6eKmop eKOHOMIUHO20 PO . 2019. Ne 2 (27)

— 3ally4CHHsI CIIIBPOOITHHKIB 10 Micii opraHisarii;

— 3JaTHICTh OpraHizauii ajantyBaTHCS A0 HECTAOUILHOTO 30BHILIHBOTO
Cepe/IoBUILA;

— 3aJIy4CHHS CITiBpPOOITHUKIB;

— Y3TO/KEHICTh Ta OJTHOPITHICTD.

Hanpsimu po3BUTKY KOpPHOpAaTUBHOI KyJIBTYpH, IO BUALIEHO 3a Kamepo-
HoM—Kyinnom (OCAI), inTeprnpeTyoThest TakuM YuHOM [ 1, 2]:

— KJaH — OPI€HTAllis Ha IHTepeCH CIiBPOOITHUKIB KOMITAHii, OpraHi3amis ci-
MEWHOIO THUILY;

— aoxoxpamis (Bin nmar. Ad hoc — 3 Haroam) — crierianizoBana, JUHAMIYHA
oprasizarlisi, FOTOBa JI0 3MiH, sIKa MUTTEBO BIATYKY€THCSI Ha 30BHIIIHI 3MiHU;

— iepapxis — opieHTalis Ha GopMalbHI CTOCYHKH BCEpeInH1 KoMMaHii; Gpop-
MaJji30BaHe 1 CTPYKTypOBaHE MicIie poOOTH;

— PUHOK — TIEPEBAYKHA OPIEHTALlISl HA IHTEPECH CIIO’KMBAYIB, KIIIEHTIB; Opi€H-
TaIlisl Ha 30BHIIIHE OTOYEHHS, a HE HAa CBOT BHYTPIIIIHI CIIPABH.

Kpim oOcTekeHHsT KOpropaTuBHOI KyJIbTypH 3a MeTOAMKaMu JleHicoHa Ta
Kamepona—KyiHHa, npoBoauiiMCs ONMTYBAaHHS 3a ONUTyBaJibHMKOM ['enana
Q12 [8], mo mo3BoIIsIE BUBHAYUTH PIBEHB 3JIyYCHHS CIIBPOOITHHUKIB 10 PI3HUX
aCTeKTIB JIIsUTLHOCTI OpraHi3allii, a TakoX aHaJli3 yIpaBJIiHCHKOT MOBEIIHKH JIJIs
CepeHBOI Ta BHIIOI JJAHOK MEHEPKMEHTY 32 METOJUKOIO, IO TaKOXK HAICKUTh
Kamepony—Kyinny (MSAI) [2].

I, HacamkiHelb, opraHizamii JOCIIPKYyBaIUCs 32 ONUTYBaJIbHUKOM Xappi-
cona—Xenni (H&H) [6], sxuit 103BOMNSE BU3HAUUTH SIKICHUHA THUI KOPIOPATHB-
HO1 KyJIbTYPH, a TTOTIM BU3HAUNTH 3arajibHi PUCH, 1110 BJIACTUBI OpraHi3aiisam, sKi
MaloTh BiJIMOBIIHAN TUT KyJbTypH. 3a XappicOHOM—XEH/II BU3HAYAIOTHCS TaKi
TUIIU OpraHizaliiHol KyJIbTYpH:

— Kynomypa 6na0u (KynbTypa 3eBca), sika € BIaCTUBOIO U HEBETMKOT Opra-
Hi3alli1, 0 TOBHICTIO 3aJICKUTh BiJl IEHTPAIBHOTO JHKEpelia BIaIn;

— Kyabmypa poni (KynbpTypa ANOJUIOHA), SIKA € BIACTUBOIO ISl BEJIMKOI Opra-
Hi3aIii 3 MEXaHIYHOIO CTPYKTYPOIO, 1110 OyAyeTbes Ha MiJICTaBax CyBOPOTo (yHK-
LIOHAJILHOTO PO3MOJILTY POJIEH;

— kynemypa 3adayi (KyabTypa Adinn), sika € BIACTHBOIO JUIs HEBEIMKOI Op-
ratizanii HepeBa)xHo 3 MaTPUYHOIO CTPYKTYPOIO;

— Kynbmypa ocooucmocmi (Kynbrypa Jlionica), sika € BIACTHBOIO JUIS HEBE-
JIMKOI OpraHi3allii, 110 CTBOpIOBaIacs JJs 0OCIyrOByBaHHS i JOITOMOTH.

Buacninok npoBeeHux 006cTexeHb 0yI0 BCTAHOBICHO rOJIOBHI eq)eKTH po3-
apyBaHHs KOPIIOPATHBHOI KyJIBTYPH, IO CIIOCTEPIraeThCs Ha JIOPaHKX ITi/IpH-
€MCTBaX, a TAKOXK OYJIO BIICTEKEHO BILTUB Pi3HUX (DAaKTOPIB HA 11 pO3BUTOK.

O0pobka pe3ynbTaTiB AocCHiKeHHs (puc. 1) 103BOIsIE 3pOOUTH BUCHOBKH,
IO CTOCYIOTBCSI HE TUIBKU €(DEeKTiB PO3IIAPOBAHOCTI KOPIOPATUBHOI KYJIBTYPH,
ane i BioOpakaloTh MEBHI OCOOJIMBOCTI, TIOB’sA3aH1 3 BIUIMBOM €Tamy, Ha SKO-
My TiepeOyBa€e AisUTbHICTH MO0 YIPABIiHHSA KOPIIOPATHBHOIO KYJIBTYPOO Ha TIiJI-
MIPUEMCTBI:

— Yy BCIX BHIAJKaX, sIKi OyJI0 MpoaHali30BaHo 3a JOMOMOro MeToauku Ka-
Mepona—KyiHHa, GaueHHsI CIIiBpOOITHUKAMH ITOTOYHOTO CTaHy KYJIbTYpH OpraHi-
3alii BIAMOBIIA€ JOCUTH PIBHOMIPHOMY IPOQUII0 KYJIBTYPH 3 MPUOIU3HO PIBHOIO
MOTYKHICTIO KOKHOTO 3 HAlpsMiB 3 HEBEJIMKOIO MEPEBArol0 pUHKOBOI Opi€HTa-
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1ii, 0 WMOBIPHO TOSCHIOETHCS THM, 1110 Y CYy4YacHI KOHKYPEHIIi HE MOXIINBO
JOCATHYTU OyJib-SIKOT CTabUIbHOCTI 0€3 €(PeKTUBHOCTI I KOHKYPEHTOCIPOMOK-
HOCTI — I1€ 4yI0BO pO3yMi€ IepeBa)kHa OUIBIIICTh CIIIBPOOITHUKIB HiANIPUEMCTBA.
Crin 3ayBayKuTH, 1110 LIEH pe3yJIbTaT MOBHICTIO 30ira€Thesi 3 BACHOBKaMHU pOOOTH
[7], ne na 6a3i MipKyBaHb, 1110 MOB’sI3aHHI 3 MPEBATIOIOYOI0 CUCTEMOIO CYCIiTb-
HUX IIIHHOCTEH, OyJI0 OIIHEHO HAHOUTBINT BIpOT1THI POdiTi KOPITOPATUBHOT KYJTb-
TypH BITYM3HSIHUX HiANPUEMCTB;

— y LIJIOMY TaKa «HEBH3HAYEHA» KyJbTypa CBIAYUTH HPO TE, II0 PO3BUTOK
opranizaiii MOXXe 3 0JJHAKOBOIO MMOBIPHICTIO BiIOyBaTHCS B OyAb-SKOMY 3 Ha-
npsMIB, 10 BUAUIAIOTECS 3a Kameponom—KyiHHOM, TOOTO KOpHopaTuBHA KyJlb-
Typa oprasisailii, 0 BIepIle 3BEpHYJIacs 0 BiAMOBIIHUX MUTaHb, JOCUTD JIETKO
MiJ/1a€THCS CIPSIMOBAHOMY BILIUBY;

— y MailOyTHROMY KOPTIOpaTHBHA KyJIbTypa yCiX OpraHizaiii, mo 0yio 1o0-
CJIIJKEHO, Ha TyMKY CHIBPOOITHHUKIB, MA€ CTaTH MEPEBAXKHO KIAHOBOIO U TPOXU
O1UIBII BUPAKEHOIO AIXOKPATI€I0 32 pPaXyHOK IMOMITHOTO 3MEHIIEHHS PUHKOBO-
ro (okyca ta iepapxigrocTi. [Ipo 1ie cBigunTh Mpod ik 6a)KaHOTO CTaHy KYJIbTY-
pu. HaitGinb1 BiporiiHO, 110 TAKUM YUHOM MPOSBISETHCS MTParHeHHS CIiBpOOIT-
HUKIB JI0 OUTBIIIOI 3TyPTOBAHOCTI Ta KOMaHIHOI pOOOTH SIK OCHOBH JIJISl THYYKOCTI
1 MPUCTOCYBAHHS JI0 HABKOJMIIHBOTO CepeioBUIIIa. Y HIoMYy npodiiab 6akaHol
KyJIBTYPH JTy’e MOoAIOHUH 10 KOpHopaTuBHOI KynbTypH Apple Ha paHHIX eTanmax
PO3BUTKY Li€1 KOMIaHI.

A — KNaHoBICTb

w— HAABHA KYNbTYPA
D —iepapxin B — apgxokparia
e (2)KaHa KYLTYPa

C— pUHOK

Puc. 1. TunoBuii npodinbp kopnopaTuBHOi KyJIbTYPH oprasisaiii, ika ujoiiHo
po3noyaja JissabHicTh 3 KepyBaHHs Helo 3a KameponoM—KyinHoM (cnenianizoBaHa
mkoJia Ne134 rymanicTHYHOr0 HABYAHHS Ta BUXOBaHHsI, M. JIHinpo, TpaBens 2019 p.)

Kpim Toro, sk BXKe 3a3HaUanocs, Mpy aHaidi3i KOPIOPATUBHOI KyJbTypH 3a

Kameponom—KyiHHOM U151 cepeiHbOi Ta y JESIKUX BUMIAAKAX BUINOT TAHOK YIIpaB-
JiHHSA OYJI0 3alIpONOHOBAHO MPOBECTH CAMOOIIHKY YIPABIIHCHKOI MOBEIIHKU
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(MSAI) IO JI03BOJIIE 3PO3YMITH, SKHUA Y KOOpJIHHATaX «KJITaH—aIXOKpATis—ie-
PapXis—pUHOK)» BUIJIS MAIOTh yNPABIIHCHKI HABUUKHM CePeHbOT aHKH. Camoo-
L[IHKa MPOBONIIACS 32 IT"ATHOAIBHOIO CUCTEMOIO.

Amnauni3 pe3ynLTaTiB OIHUTYBAHHS 1a€ 3MOTy 3pOOUTH TAaKH1 BUCHOBOK (pHC. 2):
Cepe/Hs JIAHKA YIPABIIHHS Ga4uTh NEBHI IPOOIEMH B YNPABIIHHI KOHKYPEHTO-
CIIPOMOXKHICTIO, HATOMICTB BPAaXOBY€ 5K OUITBIII HK 3a10BLIbHI BIACHI HABUYKHU B
yHpapiiHHi MDKOCOOUCTICHUMHU BITHOCHHAMH. Pa3oM i3 THM CIiIBPOOITHUKH BBa-
KaIOTh, IO CTaB OiJbII IHTEHCUBHUM KOHTPOJIb Ta 3POCIHN 3yCHIUIA aJIMiHICTpa-
1ii, CIpsSMOBaHI Ha aKTHUBI3aL0 CIIBPOOITHHKIB.

VrparmiHEs
KOMaHIaMH ) )
Vrpaenizms 5,0000 VIpaeigEa

4,5000 MixocoOHCTiCHIME

KOOP[IHHAII €Ky
PHEEA B3aEMHEAME

VnpaBnisEs

VOpaBliEEA CHCTEMOIO
BIOCKOHATEHHAM

KOHTPOITO :

P fiziniiing

5 ; === (Cepe/]HA NaHKa ynpasniHHA
‘Vipasminas IIprcKOpeHHT PeA ynp
KYIETYpOK HOBATOPCTBA == C1liBpOBITHIKN

Vipagnisag vearooEa . 65N . e
2 Enpaenises MaiOyTHIM

CHOKHBAYA :

§ YnpaBminEs

DesmepepBHEM

TNONIMIEHAIM

AxTHBi3amis
npaniBEHKiB
VnpasiiHEs
KOHKYPESHTOCIPOMOIKHI
CTHO

Puc. 2. Po3mapyBanus npo¢iio KopnopaTuBHoi KyJbTYpH opraHizauii
3a Kameponom—Kyinnom (YAH, kBitens 2018 p.)

Hiarnoctuka 3a JleHicoHOM € JIpYTUM 33 MOIIMPEHICTIO TAXOIOM 10 BH-
3HAYEHHS XapaKTepy KOPIOPAaTHBHOI KyJIbTYPH, KOJIU NPOQisib KyJIbTYpH BH3HA-
YaeThCs 3a JJOTIOMOTOI0 YCEPEAHEHHS 5 MOKa3HHUKIB B YOTUPHOX Ipynax (Hamps-
Max). OCHOBHI HampsMu Mot JleHicoHa — OHOPITHICTh, 3Ty9eHICTh, MiCisl Ta
agantuBHicTh. CIiJl 3a3HaYUTH, 1110 Y JIIOTOMY B YHIBEPCUTETI B3KE€ MPOBOJIUIO-
Cs1 IOCJTIJKSHHS 32 3a3HAYCHOI0 METOIHMKOI0, Y SIKOMY OpajuTi y4acTh JIUIIE TOII-
MEHEKMEHT Ta CepelHs JIaHKa YIPaBIiHHS.

3aydeHHs 10 ONUTYBaHHS CIIBPOOITHUKIB YHIBEPCUTETY JO3BOJIMIIO BCTa-
HOBHTH, 110 KOJIEKTHB 3HAYHO OLIBII KPUTHYHO CTABUTHCS JI0 BCIX ACHEKTIB KOP-
MOPATUBHOI KyJIbTYpH (TpeTs, BHYTPIIIHS KpUBa Ha puc. 3), il TUTbKU 32 TAKUMHU
aCTIeKTaMH, SIK KOOPJMHAIISI Ta 1HTErpailis, ITOCTAaHOBKA IIiJIeH 1 3aBJaHb OIliH-
KH CITIBPOOITHUKIB MPAKTHYHO 30iratoThCs 3 OI[IHKaMH, sIKi OyJIO0 JTaHO BHIIMM
MeHekMeHToM. [Ipu npomy TenzaeHiii, To6To popma mpodiio KOPHOPATUBHOT
KyJbTYPH, Ha TyMKY CIIBPOOITHHKIB 1 TON-MEHE/DKMEHTY B IIJIOMY 30iraroThCs —
W Ta ¥ 1HIIA rpynu ONUTAaHUX OavaTh OJAHI W Ti caMi HEJOJIKHM KOPIOPATUBHOT
KYJIBbTYpH YHIBEPCHUTETY.
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Puc. 3. PosmapyBanns npo¢ino KkopnopaTuBHOI KyJbTYPH OpraHizamii
3a leniconom (YAH, kBitens 2018 p.)

PesynbraTu onutyBaHHs 32 METOIMKOIO Q12 103BOJISIOTH BU3HAYHUTH 1HIEKC 3a-
JY4EHOCTI — 1€ KOMITJICKCHUI TTOKa3HUK, SIKMH BU3HAYAE€THCS TIPOCTUM MiAPAXYHKOM
YaCTKH MO3UTHBHUX BIAIOBIIEH Ha mocTaBiieH] 3anuTanfas. Bin ckias 52%, 1o Bin-
TMIOBI/Ia€ TaK 3BaHii 30H1 OailyxocTi (45-65%), — cuTyariis, sika HailuacTiie 3ycTpi-
YaeThCs, B OPraHizallisx, sSKi TUTbKA TIOYMHAIOTH MTPOBOAUTH JOCIIKSHHS TUTAHb,
OB’ s13aHUX 3 KOPIOPATUBHOKO KYJIBTYPOIO 1 CTABJICHHSIM CITIBPOOITHUKIB IIOJIO Op-
ranizamii. Cii 3a3Ha4YUTH, IO BIIOBITHO 10 TEOPETUYHUX YSBJICHb TUIBKHU ITICIIS
JOCATHEHHS TOKa3HUKOM 3aJTy4eHOCTI PiBHS B 65% MOYMHAETHCS 30HA PE3yIbTaTHUB-
HOCTIi, TOOTO CUTYaIlisl, KOJIM OpraHi3ailis CTadlIbHO IEMOHCTPYE BUCOKI PE3yJIbTaTH.

J1J1s1 61ITBIIT 3MICTOBHOTO PO3B’SI3aHHS TPETHOTO 3aBIaHHS IIHOTO JTOCIIIKCH-
Hs1, TOOTO JUIsl MOTJIMOICHOI0 aHalli3y BIUIMBY CTUJIIO BEACHHS Oi3HECY Ha po3lla-
pYBaHHs KOPIIOPATUBHOI KyJIbTYpH 3a PIBHAMH YIIPAaBIiHHS OpraHi3ali€lo, rojo-
BHY TiIOTE3Y JOCIiKEHHS Tpeba ACN0 YTOUHUTHU Ta PO3LUIMPHUTH. 3 II€I0 METOIO
0ys0 chopMyILOBAHO JBI TMOTE3H, SKI MOTPIOHO MIATBEPAUTH a0 CIIPOCTYBATH
Ha OCHOBI aHaJI3y eMITIpUYHOT 0a3H.

Tinomesa 1. Mix pi3HUMH l€epapXiYHUMH BepcTBaMU Oy/b-SKOi OpraHiza-
1i1 iCHy€ PO3IIapOBAHICTh CHIPUIHATTS KOPIIOPATUBHOI KyJIBTYPH, TOOTO 6adeHHs
KOPIOPATUBHOI KYJIbTYPHU BiJPI3HAETHCS 3aJICKHO BiJ PIBHS YIPaBIiHHS OpraHi-
3alli€lo, J1e IPOBOAUTHCS BUMIipIoBaHHs. Lle cTocyeTbes inTepnpeTanii K iCHYI0-
401, TaK 1 MJIOBOT KOPIIOPATHBHOI KYJIBTYpH OpraHi3ariii.

l'inome3sa 2. Po31apoBaHicTh COPUUHATTS KOPIIOPATUBHOI KYJIBTYpH 3a Pi3-
HUMU 1€papXi9HAMHU PIBHAMH OpTaHi3amii 3aJeXUTh HE TUIBKU BiJ CTHIIO abo
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cdepu 6i3HECy, aje i Bix 0ocobauBOCTEH caMol KopnopamBHm KyJIbTYpH mzmpn—
emctBa. TOOTO MH MaeMO CrpaBy 3i CBOEPIZHOKO HEIHIHHICTIO, KO KIHICBHIA
pe3ybTaT y IEBHOMY CEHCI 3aJIeXKHTh caM Bif cebe.

Jus niz[TBemeeHHﬂ copMyIIbOBAHUX TiNOTE3 HEOOXITHO MPOBECTH JIiarHOC-
THKY 32 JICKUIbKOMa I1iIXO/1aMH, 1110 JIAFOTh KiIbKICHE ySBICHHSI IIPO TPOQitb KOp-
TIOPATHBHOI Ky/IbTYPH OpraHisallii, Jls BCIX PIBHIB YIPABTIHHS OPraHi3aLisMH, K
HaJIeXath A0 pi3HUX cep nisbHOCTI (013Hecy). [Ipuuomy mysxe 6axano, oo ai-
OpaHi JUISt JOCITI/DKCHHS OpraHisallii Hanexam 10 chep MisIbHOCTI, JUI SKHX 33
3aMOBUYBAHHSIM € XapaKTCPHUMH Pi3Hi THITH KOPIIOPATHBHOI KyJIbTypH. Buxosran
3 IbOTO PO3YMIHHS, VIS JOCIIJUKEHHS 6yJ10 ni0paHo Taki chepu AiSIBHOCTI: OCBI-
Ta (BUIIA TA CEPEIIHS ), OXOPOHA 3I0pOB s, hapMaIleBTUYHUI Oi3HEC, pO3pOOIICHHS
[IPOrPaMHOro 3a0e3MeUeHHs, IPOMUCIIOBICTh (MAIIMHOOY TyBaHH!).

Jani momo 1ociipKyBaHUX MiAIPUEMCTB HaBeIeHO y Ta0uI. 1.

O0pobka pe3yabTaTiB. ['010BHI 0COOJIMBOCTI, 110 OYJI0 Bi3HAYEHO Y XO/i
OTIpAITIOBAaHHS PE3YJIbTATIB IOCHIKSHHS MATBEP AN CPOPMYITHOBaHI TIOTE3H.
VHiBepcallbHi pe3ybTaTH, Mo OyiI0 3adiKCOBaHO i Yac aHalli3y KOPIOpaTHB-
HOT KyJIbTypH 3a JIeHICOHOM y BCIX JIOCHIIKYBaHUX MIANPUEMCTBAX, TaKi.

1. OniHka KyJabTypH (SIK TTIOTOYHOI, TaK W IIJIbOBOI) JIMCHO CYTTEBO 3aJie-
KUTh BiJ] TIOCAJI0BOI i€papXii PeCIOHIEHTa — TON-MEHEKEpU y OUTBIIOCTI BU-
MaJKIB TAaI0Th OUTBII KOPCTKY OIIHKY KOPIOPATHBHOI KYJIBTYPH CTOCOBHO KO-
OpAMHAIT Ta IHTEerpallii, TOBHOBaYXCHb Ta KOMaH/IHOT Opi€HTAIlii; 1 HABIIAKH, IPU
OLIIHII KJIFOYOBUX I[IHHOCTEH CepeHs JaHKa MEHEPKMEHTY, TOOTO KEepiBHUKHU
PI3HOMaHITHUX CTPYKTYPHHUX MiAPO3UTIB JOCTIDKYBAaHUX OpraHi3allii, mpoje-
MOHCTpYBaJu OUIbIINH ckenTULU3M (pHc. 3).

2. BUKITFOUSHHSIM € OpraHizariii, 1o 3aiMaroThCsl pO3pOOKOI0 TPOrpaMHOTo 3a0e3-
TICYEHHS], JOCUTBH IPOXOJIOTHE CTABJICHHS /IO KIJIFOYOBHUX I[IHHOCTEH IEMOHCTPYIOTh BU-
KOHABIIl, TOOTO CITIBPOOITHUKH, ITI0 HE MAIOTh YIIPABIIIHCHKIX TIOBHOBAKEHB (pHC. 4).

IEIeKC KpeaTHEHHX 3MiH
5,0000
TH/IeKC KOMAHIHOI OpieHTaMil 4,5000
4.0

IEneKc OpieHTOBAHOCTI Ha
KITNEHTA

IHnexc oprasizaniifHoro

IHIeKC PO3BHIKY 3ai6HOCTeH
HIISKE P Jli HABYaHHA

IHnekc cTpaTerivHoro

iHmeKC NOBHOBAXKEHD
HANPAMKY

IHIOeKC KTHYOBHX HiHHOCTE Ienexc ninef i 2aEnase

immexc sroan inmexc GaueHHA

THIeKC KOOPIHHAII Ta
iHTerparnii
Puc. 4. TunoBuii npodinp kopnopaTuBHOI KyJIbTYpH 3a JleHicoHOM /151 KOMMNaHil, 1110
3aiiMaeTbes po3podKoro nporpamuoro 3ade3nedenns (WIX, tpasens 2019 p.)
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CTOCOBHO IILOTO JOCHTH L[IKaBOTO ecbeKTy MOYKHa 3pOOUTH BHCHOBOK, IIO
CHIBpOOITHUKM TaKMX KOMMAHIH € CaMOCTIHHMMH Ta He3ale:KHUMH. HaBiTh
00’eTHaHHS UX CMIBPOOITHUKIB Yy KOMaHIy MPOEKTY, 110 3a3BUYail € TUMYaco-
BUM, HE CTBOPIOE ITOMITHOTO MOMUTY Ha CIIIJIbHI HIHHOCTI Ta nepekoHanHs. Ciif
BpaxoBYyBaTH TOH (HaKT, 110 TOCUTH YaCTO MPOTPAMICTH € IHTPOBEPTaMHU 3a IICUXO0-
JIOTIYHUM THIIOM, IO TaKOXK 3MEHIIY€ TXHE TIParHeHHS 10 Colliaji3allii Ha OCHO-
Bl OyJIb-IKMX I[IHHOCTEH Ta NepeKOHaHb. CAMHE, M0 YaCcTO € CHITLHUM Y TaKUX
MPAIBHAUKIB — 1€ 3aralibHi MIIX0/IN Ta TEXHOJIOT1 po3B’s13aHHs podeciitHuX 3a-
BJIaHb T4 BUKOHAHHS MPOEKTIB. TOOTO CTOCOBHO 1€l chepH AISUIBHOCTI MOXKHA
3pOOHUTH JOCUTH apa 0KCAIbHIM BUCHOBOK IIPO T€, 110 3yCHILIIS, SIKI 3a3BUYai 11l
3aaBaHCOBaHI KOMIIaHIl CIIPSIMOBYIOTh Ha PO3POOKY Ta BIPOBAHKEHHS CHCTEMHU
IIHHOCTEH, Mail’ke He CIIPUHMAIOTHCS parMaTUYHUME MpoQecioHanaMmu, 1o 3a-
IikaBJieH1 y ipodeciiHOMy 3pOCTaHHI, ajie He PparHyTh J0 CoIiai3allii.

3. TpanuiiiiHo CIIAOKO0 CTOPOHOIO KOPHOPATUBHOI KyJNBTYPH BCIiX 10CIi-
JUKYBAHHX OpTaHi3alliii € OpraHisaiiiiHe HABYAHHS, AKE comz{apHo HH3BKO OLli-
HUJIU 1 TOTI-MEHEDKEPH, 1 MEHE/KePHU CepPeIHbOI JIAaHKH, 1 3BUYaiiHI BUKOHABIII.

4. HaiicuipHIIIMMU CTOPOHAMHU KOPTMOPATUBHOI KYJIbTYPH, BIIHOCHO SIKHX
OIIIHKU BCIX BEPCTB i€papXii ympaBliHHSA JOCTIDKYBaHHX MiAMPUEMCTB 30ira-
IOThCSl, € CTpAaTEriyHa CIPSMOBAHICTh Ta OPIEHTAIlS] HA KIII€HTA, MPU OL[IHIOBAaH-
Hi SIKUX KE€PIBHUKU PI3HUX JIAHOK 3HOB BHSIBHJIM COJIJIAPHICTh 3 BUKOHABISIMH Y
BCIX ,Z[OCJ'IiI[)KYBaHI/IX opraHi3aui;1X O4eBHIHO, LI€ TIOB’A3aHO 3 THM, L0 Cyyac-
Hi BITYM3HSHI OpraHi3allii He3aJeXHO Bl (OpMH BIACHOCTI Ta cq)epI/I JisUTBHOC-
Ti€ MPOJIyKTOM PHHKOBHX TpaHcdopmariii Ta <<M1(bon0r13OBaHa» Bipa y BCeBIa-
Jsl PUHKY i BCCCHJIBHICTD PUHKOBOI CTpaTerii 0IHAKOBOKO MipOI0 XapaKTepHa 1iist
BCiX MPAIiBHUKIB HE3B)KAIOYH Ha TXHI MO3UIII] B opraH13au11

5. 3aranbHa OLIHKa KOPIOPATUBHOI KyJIbTYpH, IO 3/1iCHEHAa «BHCOKOIMOCA-
JOBIISIMI» YCIX JOCHI/PKYBAaHUX OpraHizalliil, € JOCUTh BUCOKOIO, ajle y ACIKUX BH-
najikax (Hampukiaz, y hapMarieBTHIHOMY Oi3HECI) IPOCTEKYETHCS HEBIIEBHEHICTh
PECTIOH/ICHTIB, 1110 BUSABISETHCS Y BIJHOCHO BHCOKIN KUTBKOCTI CEPEIHIX OIIHOK,
SIKi BOHM BUCTABJISUIN 32 IEBHUMH KOMIIOHEHTAMH KOPIIOPATUBHOI KYJIBTYPH.

VYHiBepcabHUMU pe3yJbTaTaMH, 1110 OyiIH 3aikCoBaHi Mij 4ac aHajizy Kop-
nopatuBHOI KynsTypu 3a Kameponom—KyiHHOM y BCIX AOCHIIKYyBaHUX HiANPH-
€MCTBaX, € TaKl.

1. Ha Bcix qocmipKyBaHMX HiANPUEMCTBAX, 38 BUHATKOM CO(QTBEpHOro 0i3-
HECY, CIIOCTEPIraeThCs HE3roAa MK PI3HUMH i€papXiYHUMHU PIBHSAMHU Y OIIHIT
KJIAHOBOI Opi€HTAIlli KOPHOPATUBHOI KyJIbTYpH. Y;Cl yNpaBIiHCHKI PiBHI IOCIi-
JOKYBaHUX OpraHi3alliil mparHyTh 10 3MEHIICHHS KJIAHOBOCTI B IIBOBIH KOPTIO-
paTuBHIN KynbTypi (a00 mpuHaiiMHI 30epexKeHHsI ICHYI04Oro status quo), ToAl sIK
BHUKOHABIII 0a)KatOTh TIOMITHOTO 301IBIIICHHS KJIaHOBOT opieHTarii. OcobauBo 115
3aKOHOMIPHICTB MPOSIBIISIETHCS Y 3aKiIaJaX cepeqHboi ocBiTH. Ha Hamry aymKy, me
CIIPOBOKOBAHO.

2. Ha Bcix mocmimkyBaHUX IiIIPUEMCTBAX, 32 BUHATKOM 3aKJaJiB cepe-
HBOI OCBITH, CIIOCTEPITa€ThCS TOCUTh CYNEPEUSIUBUIN TPEH/I 0 OJTHAKOBOI CXHJIb-
HOCTI K 10 pUHKOBOI, TaK 1 /10 KJIaHOBOI opieHTamii. BiamosigHo 1o kmacuyHOi
po6otu Kamepona—KyiHHa, siki, HAMPUKIIA, JOCTIHKYBAINA KOPIIOPATUBHY KYJIb-
Typy Kommadii Apple y nuHamini, 116 € HEMOXXJIMBUM — OpI€HTALlisl HA PUHKOBI
I[IHHOCTI TIOBHICTIO 3allepeuye KJIaHOBICTb, 1 HABITAKH, — CIMEHHWIA, KJTAHOBUH Xa-
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pakTep KOMIaHil Ha MOYaTKy ii iCHyBaHHS HE JIaBaB 3MOTH JOCATTH Oa)KaHOT PHH-
KOBOi e(peKTUBHOCTI Ta OyB JOCUTH CKOPO 3MiHEHUI Ha )KOPCTKY PUHKOBY Opi€H-
Tallilo0, Ha 3MiHY SIKii 3r0JI0M NpUHIIIIIA aAXOKPATIs.

3. Yci 6e3 BUHATKY MiAMPUEMCTBA HE3AIEKHO BiJ ChepH AisIILHOCTI HE Oa-
XKarOTh OyTH i€papXi€ro.

YHiBepcaIbHAM PE3yIIBTATOM, IO OyB 3a(hikCOBAHMIA MMl Yac aHaIi3y KOpIIO-
PaTHBHOI Ky/1bTypH 33 XapicoHomM—XeHJli Ha BCIX 10CIIUKYBAHUX HI,ZLHpI/ICMCTBaX
TAaKHi: PECIIOH/ICHTH Ha BCIX JIOCITI/DKYBAHHX Hl)IHpI/I€MCTBaX CBITYaTh, IO i aKTy-
allbHa, 1 1inboBa (OaKana) Ky/IbTypa X OPraHisalliii HaIeKNTh 10 KyJIBTYPH 3a/1a-
i (a60 KyJIbTypu AQiHu BlI[HOBlI{HO 710 iHIo1 iHTeprperanii knacupikatopa XemHi).
Ha namny mymKy, 1ie oB’s3aHo 3 HECBIIOMUM IParHEHHSIM PECTIOH/ICHTIB (CIIi[ 3ay-
B)XUTH, 10 NIPU MPOBEICHHI OMUTYBaHb OyJI0 3a0e3meueHo abCOMIOTHY KOH(IIeH-
[IIHICT PECTIOH/ICHTIB) JI0 TaK 3BaHOI COIIAILHO OYiKyBaHOI PEakIlii Ha IMOCTaBe-
Hi 3anutanns. OpraHizailis 3 KyJIbTypOrO 3aBJIaHh HAMArae€ThCsl TIOEHATH BiAMOBITHI
pecypeH 1 BIAMOBIIHUX CIIBPOOITHUKIB HA MOTPIOHOMY PIBHI 1 JATH iM MOMKIIUBICTD
no0pe BUKOHATH poOoTy. /st miel KynbTypHu XapakTepHi: BUCOKHHA CTYIiHb aBTO-
HOMIT, OIliHKa poOOTH 3a pe3yibTaramu 1 HeopMallbHI PoOOYl CTOCYHKH BCEpeIH-
Hi rpymH, 00oITiTbHa ToBara, 6a3oBaHa Ha 31i0HOCTsIX. KyibTypa 3aBaHb ImiXOUTh
JUTSI TUX OpTaHi3alliil, /ie BaKJIMBa MIBUJIKICTh PEAKIIii, € I(OHI(ypeHL[iH PHHKY 1 JIe )KUT-
Tst IPOAYKTY MIBHAKOIUMMHHE. [Ipobemoro jutst oprauizaiii 3 Ky/JbTypoio 3aBJaHb
MosKe OyTH 37iHCHEHHs KOHTPOTo. Llst KybTypa 6asoBara Ha BOTOIHHI criemid-
HUMH 3HaHHSIMH 1 TPU3HAYEHA JJTsl BUPIIICHHS Crielin(ivyHMX 3aB1aHb. EQeKTHBHICTh
JUSTBHOCTI OpraHi3ailiii 3 TAKO KYJIBTYPOIO 0araTo B YOMYy BH3HAYAETHCS BUCOKUM
npodecioHaizMoM criBpoOITHUKIB. Bemnmki BiaiHi MOBHOBaXEHHS B TAKUX OpraHi-
3aIlisIX Ma€ TOM, XTO B TMIEBHUI MOMEHT € €KCIIEPTOM Y TIPOBIHIN Tairy3i isiTbHOC-
Ti 1 BOJIO/Ii€ MAKCUMAJIbHOIO KUTBKICTIO 1H(opMarti. L[ kynsTypa edexTrBHa B THX
BUIIA/IKAX, KOJIM CUTYaTHBHI BUMOTH PUHKY € BU3HAYAIBHUMH B JIISUTBHOCTI OpraHi-
3arrii. Bona moyana ¢opmyBatucs y 3B 513Ky 3 BUKOHAHHSM BEJIMKUX BIMCHKOBHX 1
ACPOKOCMIYHHX MPOEKTIB 1 PO3BUTKOM CUCTEMHO-KIOEPHETUYHOT IIKOJIU B TEOPii Me-
HEIDKMEHTY. Y TIOMIOHNX KOMITaHIsIX poOOTa OIIHIOETHCS 32 Pe3yJIbTAaTOM BUKOHAH-
Hs 3aBaaHHs. [lpu )1060pi MepCOHATy OTPIOHO BPAXOBYBATH, LIO Haﬁe(peKTI/IBHiLue
TYT TPALIIOIOTE JIFO/IH, 5K MAOTh CAMOMOTHBALIIIO, OPIEHTYIOTHCS HA PISHOMAHITHY
poboty. To6TO HaBiTh KO PECIIOHICHTH Bl,[[‘{yBaJ'II/I 10 XapaKTEep MOBEIHKA Ke-
PIBHUIITBA/JTiIEpiB OpraHizallii He BiAIOBIa€ CydacHii opieHTallli Ha €PEKTUBHICTb,
PE3YJITATUBHICTH Ta PO3BUTOK OpraHi3allii, ToO He3Ba)KatouH Ha 11e OyJIi CXWIbHI Ha-
JIaTU KepIBHUKAM TEBHHUI KPEIUT JA0BipH a00 po3paxoByBaIl HA BIACHHIA Mpodecio-
HAJTi3M, 1110 € OCHOBOIO PO3BHUTKY KOMITaHii.

JlocuTs 1iKaBUM € BHUIAI0K TaK 3BaHOI BIpTyaiizawii Oi3Hecy. Y 1bOMy J0CHTi-
JDKEeH1 HOro MOXKHA BIZICTEXKUTH 3a Pe3yJIbTaTaMi 00CTEKEHHS periOHaIBHOTO Mpe-
craBauITBa (hapmaneBTrnaHOoi kKommaHii KRKA y JIHinporeTpoBChKiii 00acTi, sika
CKITAJIA€ThCs! 3 TPYITH HE3A/ICKHIX OJIMH B1l OJJHOTO CHIBPOOITHUKIB, 110 6a3yIOTECS Y
pisHEX MicTax o6macti (puc. 5). To6TO €MHOKO CIIOTYYHOFO JTAHKOKO MIK HUMH € TeX-
HOJIOT1s1 Be/IeHHs1 O13HECy Ta 3arajibHi IIHHOCTI, aJie I[LJIKOM HECIIO[IBaHO MPaIliBHUKU
KOMITaHii 0THAKOBO MPOXOJIOIHO OIIHMIIM 8Ci KOMITOHEHTH KOPIIOPATUBHOI KYyJIbTY-
pH (Top. 3 puc. 3 Ta 4 A5 BULLIOTO HABYAILHOT'O 3aKJIa1y Ta (pipMHU-pO3POOHUKA IPO-
IPaMHOTO 3a0€3MeYeHHs, 1€ cepe]l PI3HMX KOMIIOHEHTIB KOPIIOPAaTUBHOI KYJIBTYPH €
sIBHI «(haBOpUTH», 10 OYJIM BUCOKO OIIiHEHI PECITOHICHTAMH ).
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TH/IeKC KpeaTHBHHK 3MiH
5,0000
THnekc KOMaHIHOI opieHTan] 4,5000
4,0000

THZeKC OpiEHTOBAHOCTI Ha
KITEHTa

Tanexc opraHizaniifHoro

Tanexc po3BHIKY 3miGHOCTEH
HHEKE P JIJ HABHAHHA

THIIEKC CTpaTerivHoTo

{H/IEKC IOBHOBAKEHb
HATIPAMKY

THAEKC KITFOYORHX TIHHOCTEH THOEKC IIineit i 3aBIaHb

iHmexc 3romn iHmexc GadeHH:

[HOeKC KOOPIOHHALIL Ta
iHTerpanmit
Puc. 5. Tunosuii npodins kopnopaTuBHOi KyJAbTYpH 3a JleHicoHoM 1151 Mepeki
npeactaBHUUTB papmaneBTHuHOI kKomnaHii (KRKA, TpaBens 2019 p.)

3BUYANHO, CUTYAIlisl 3 BIpTyali30BaHUM MiANMPUEMCTBOM, 1€ CHIBPOOITHH-
KU MOKYTb OYTH IMOBHICTIO CAMOCTIIHI Ta HE3aJeXH1 y BI/I60pi MiXO0/1B JI0 BUKO-
HaHHs CBOIX 3aBJIaHb, & KOPIIOPATHBHA KYJIbTYpa € COLIIJIBHUM KJIEEM, IO 3aI0-
Oirae ge3iHTerpanii KOMIaHii, € Tye [IKaBOI Ta HEOAHO3HAYHOIO, i BOYECBH/Ib
noTpedye OKPEMOTro JOCIIJKEHHS.

BucHoBku. TakuM 9MHOM, TiJOMBAOYH ITIICYMKH aHAi3y BILUTUBY OCOOJIH-
BOCTel Oi3Hecy Ha po3lIapyBaHHS KOPIOPATUBHOI KYJIBTYpH 32 PIBHSAMH YIIPaB-
JIHHS OpraHi3aiielo, MOYKHa 3pOOUTH TaKi BUCHOBKH.

1.V Xoxi niarHOCTyBaHHS KOPIOPATHBHOI KyIbTypH OyJIO BUSBICHO TaKi
postuapyBaHHsi IpogiiB 3a iepapXi4HUMH PiBHAMH OpraHi3aLlii:

a) pi3HI OIS Ha LITHOBY KOPIIOPATHBHY KyJIBTYPY ITANPHEMCTBA, KOJIA
Ha BIZMIHY Bi/l MCHE/DKMEHTY KOMIIaHi{ CIIiBpOOITHIKH Ga)kar0Th GiIbII KITaHOBO]
(3a KaMepOHOM—Ky1H0M) CIMEHHOI KybTypH y MaI/I6YTHBOMy,

0) pi3Hi MOTJIsM Ha KEPOBAHICTB Ta KOHTPOILOBAHICTE CHCTEMH, KOJIH MCHE-
JUKEpH OLIBII KPUTHYHO OLIHIOIOTE TAPAMETPH KYJIBTYPH, IO II0B’S3aHi 3 TOBHO-
Ba)KCHHSIMH, KOOPMHALIIEIO Ta IHTErpawieio (3a Jleniconom), a BUKOHaBILI BBaXKa-
I0Th KOHTPOJIb Ta aKTHBi3alito Okl Hixk gocTaTHIME (32 Kameponom—Kyinom).

2.V npoueci nopiBHAHHS TPO(iTiB KOPIIOPATHBHOI KYIBTYpH 3a JleHiCOHOM
OyJ10 MiATBEP/DKEHO TIiNoTe3y NMPO ICHYBAHHS 3aJICKHOCTI CTYIICHS PO3IIAPYBaH-
HS BiJl 0COOJIMBOCTEH Oi3HECY, OUTBII TOTO, /ISl CydaCHUX 3aaBaHCOBAHUX ITiJI-
NPUEMCTB, IO BKIIOYAIOTH 0€37114 CAaMOCTIHHUX Ta He3aJIe)KHUX CIIIBPOOITHHUKIB,
€ XapaKTepHUM «Oaiay>xuii mpodisab» KOPHOPATUBHOI KyJIBTYPH.

3. €auHUM MIAXOZOM O BH3HAYCHHS THIy KOPIOPATHBHOI KyNBTYpH, Y
paMKax sIKOTO OLIHKHA Pi3HHX 1€papX1'—IHI/IX PIBHIB MiANPUEMCTBA 30iraroThCsl He-
3aJIeKHO BiJ cdepu AiISIIBHOCTI KOMMaHii, € kinacudikais Xapicona—XeHsai, 3a
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SKOI0 PECIIOH/ICHTH Y OLIBIIIOMY CTYIIEHI CXMIJIbHI BUCJIOBJIIOBATH BJIACHI OYiKY-
BaHHSI, HK OILIIHIOBATH pealibHy KOPIIOPATUBHY KYJBTYPY.

4. SIK HanpsIM MOJANIBIIMX JTOCIIKSHbD CJTiJ1 3a3HAYUTH CUCTEMHE BUBYCHHS
0c00IMBOCTEN KOPNOPATUBHOI KYJIBTYPH MiIPUEMCTB 31 3HAYHOIO YaCTKOIO Bip-
TyanbHOI (AMCTaHIIHHOT) 3alHATOCTI.
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The article is devoted to the study of the influence of the characteristics of particular
branches of business on the branching of corporate culture by the levels of management of
the organization. As a starting point, it was hypothesized that the corporate culture, whose
profile is determined by the most common diagnostic methods according to Cameron-Quinn,
Denison, and Handy, is heterogeneous within the organization and varies according to the
level at which the measurements were taken. In addition, it was postulated that the level of
differences in the corporate culture profile between the different levels within a single enterprise
significantly depends on its field of activity. To confirm this assumption, enterprises belonging
to significantly different branches of business, characterized by varying degrees of overhead,
were included in the empirical base of the study.

With the exception of the software business, all surveyed enterprises disagree between
different hierarchical levels in assessing the clan orientation of corporate culture. All the
management levels of the organizations surveyed seek to reduce clanship in the target corporate
culture (or at least preserve the existing status quo), while performers want a marked increase
in clan orientation. This pattern is especially evident in secondary education institutions.

All the enterprises studied, with the exception of secondary education, have a rather
contradictory trend towards the same propensity for both market and clan orientation.
According to Cameron-Quinn’s classic work, which, for example, explored Apple’s corporate
culture in dynamics, it is impossible — a focus on market values completely denies clanhood,
and vice versa — the family, clan nature of the company at the beginning of its existence did
not achieve the desired market efficiency and was soon changed to a rigid market orientation,
which was later replaced by adhocracy.

Without exception, everyone, regardless of their field of activity, does not want to be a
hierarchy. The universal result recorded in the corporate culture analysis of Harrison-Hendy
in all the surveyed enterprises is the following: the respondents in all the surveyed enterprises
indicate that the relevant and desired (desirable) culture of these organizations refers to the
culture of the “task” (or culture) Athens, consistent with another interpretation of the Handy
classifier).

Ooeparcano 3.09.2019.
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B.€. MOMOT,
OOKMOP eKOHOMIYHUX HAYK, Npoghecop
Vuieepcumemy imeni Anvgppeda Hobens, m. [ninpo

A.l. KOBAJIBOB,
O0OKMOp eKOHOMIUHUX HAYK, npoghecop
OoecvKko20 HAYIOHAILHO20 eKOHOMIUHO20 YHIBEPCUMEmY

MOJIEJIb IHHOBAIIIMHOI' O PO3BUTKY
MIANPUEMCTBA HA OCHOBI ®OPMYBAHHSI
HE®OPMAJIBHOI KPEATUBHOI CYBCTPYKTYPH

VY crarrti onucaHo crpoOy moOyZoBHM MaTeMaTHYHOI MOJIEJi iHHOBAIiifHOTO pPO3-
BUTKY MiANPUEMCTBA Ha OCHOBI (OpPMYyBaHHS He(bopManLHo’l' KpeaTHBHOI Cy6CprKTy-
pu. MaremaTH4HE MOJIETIOBAaHHS 0a3y€eThCsl HA KIaCHYHIN Mojei zm(bysn IHHOBAIIIH iz
BILTMBOM BHYTPIIIHIX i 30BHIMHIX (akTopiB. BuBYCHHs IHHOBANIHHOT MiIAIBHOCTI HA Mi-
KpPOpIiBHI, BU3HAYSHHSI TOTO, SIK IHHOBAI[ii CTBOPIOIOTHCS Ta 3aCBOIOIOTHCS HA PIBHI OKpe-
MOTO MiIMPUEMCTBA € JY)Ke BaKIMBUM 3aBJaHHSIM, TOMY IO Il IPOLIECH, SIKI BIPOBAJKY-
I0THCS Ha PiBHI OKPEMOTo MiANPUEMCTBA, TAKOXK MOKYTh CTaTH NMPUYNHOIO TalIbMyBaHHS
IHHOBaIIHOI AisSUTPHOCTI, SKIIO BCEPEIUHI MiANPUEMCTBA ICHYIOTh TIOTYXKHI CHIIU OMIOPY
iHHOBamisM a0o BIACYTHI HamiffHI MeXaHi3MHU 3acBO€HHS iHHOBamiil. [lle ogHMM Bumasn-
KOM, KOJIM YCITiX IHHOBAaIiiHOT A1STILHOCTI 3aJI€KUTh BiJI B3a€EMO/Ii1 HA MIKPOPiBHi, € CUTY-
arisi, KOJW BIIPOBA/KEHHs IHHOBAI[IHOTO MPOAYKTY ITOYMHAETHCS BKE Ha CTaii po3po-
OJIeHHS 1 NOTEHIIHHUI CIIOXKMBa4 HABITh HECB1IOMO MOKE OpaTH aKTUBHY y4acTb y Horo
CTBOPCHHI.

JluHamika iHHOBauiﬁHoro nporecy Ha l'IiL[HpI/IGIMCTBi 3aJIEKUTH BiJ 3aCBOCHHS 1HHOBA-
11iif crIiBPOGITHUKAMH 13 30BHIIHIX Ta BHYTPIIIHIX JUKEpEI, SKe B1z(6yBaeTLc>1 3 00MEKEHOI0
MIBUIKICTIO. TeMIH 3pOCTaHHS KUTBKOCTI HpI/IXI/IJ'IBHI/IKlB iHHOBAIII{l B OpraHi3allii mpsmMo Ipo-
MOPIIiHHI YacTIli CHiBPOOITHHKIB, sIKi Ille He OCBOIIU iHHOBaI0. Taka MOJETbh HAICKUTH JI0
KJacy ()eHOMEHOJIOTIYHUX MOJIeeii, TOOTO MICTHTH IEBHE BepOaabHE MPHUIIYIICHHS 00
XapakTepy PO3BUTKY HPOLECY, IO BHBYAETHCS 3@ JOIMOMOTOI0 TaKOoi MOJIENI, SIKE JJO3BOJISIE
copMyITIOBaTH MaTeMaTHYHUI 3amuc. [ BU3HAYeHHS KOe(ilieHTiB TaKol MOIETi BHKO-
PHUCTOBYIOTHCS METOIM 3BOPOTHOI ieHTH(]IKAIi, 10 HaleXaTh 0 KIacy TaK 3BaHUX HEKO-
PEKTHUX 3a/1a4, TOMY 110 MOKYTh MaTh 0O€311i4 PillleHb.

Ha ocHOBI (heHOMEHOJIOTIYHOTO MO/IENIOBAaHHSI BCTAHOBIICHO, 1110 30BHIIIHE CEPEIOBH-
111 CXMJIbHE YMHNTH OLIBII MOTYKHUH BIUTUB Ha PO3BUTOK IHHOBAIIHHOTO MIPOLIECy, HIK Koe-
¢imienT imiTarii, SKui «BiANIOBiTa€» 32 0COOIMBOCTI BHYTPINIHIX OOMIHIB ITi 9aC pO3MOBCIO-
JUKSHHsI 1HHOBaIlil y cepeauHi mianmpuemMcTBa. KpiM TOro, BCTaHOBIEHO, IO MPHU 3POCTaHHI
KUIBKOCTI CHIBPOOITHUKIB OpraHizalii, 1o 3aiiMaroThCsl BIPOBAUKEHHSIM 1HHOBaIlii, Yy TIIU-
BICTH /10 30BHIIIHBOTO BIUIMBY 301JIBIIYETHCS, TOOTO Y Mipy 3pOCTaHHS pPO3MIpiB IiIIIPHEM-
CTBa caMe 30BHIIIHIH BIUIMB HaOyBa€ 3HAYCHHS OUTBIT BIUTHBOBOTO (haKTOpPa, IO CIPUIHHSE
3aCBOCHHS 1HHOBAIlIH.

© B.€. Momom, A.I. Kosanvos, 2019 85
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Jst BitoOpaskeHHsT «HETIapHUX» B3a€MOAIN ycepeinHi MiANPUEMCTBA, 110 BIIPOBAIKYE
iHHOBAIIil, Ta BIUINBY «HEOIHAPHOTO» XapaKTepy peakxilii Ha iHHOBaIi0 OyJI0 BHKOPHUCTaHO
€JIEMEHTH KOMOIHATOPHKH, 1€ BU3HAYAIOTHCS KIIBKOCTI CIIOJIyYeHb Ta MEPEeCTaHOBOK Y (op-
MYBaHHI BUOIPOK 3 IIEBHOT FreHEPaIbHOI CIIOIYYEHOCTI.

Knrouosi cnosa: ingppacmpykmypa innosayitinoi oisneHocmi, oughysia inHosayiil, Koegiyi-
€Hm IHHOBAYIL, Koepiyicum iMimayii, KIbKICMb YHIKALILHUX CNOJIYYeHb, KUIbKICMb CROIYYECHb
3 HOGMOPEHHAM.

B craThe onmcana omnsITKa MocTpOSHUsI MaTeMaTHIECKOI MOIETM HHHOBAIIMOHHOTO pa3-
BUTHS IPEANIPUSATHS HA OCHOBE (POPMUPOBaHUS He(hOPMAIbHOW KPEATHBHOM CyOCTPYKTYPBI.
MaremaTtiueckoe MoJeMpOBaHue 0a3upyeTcsi Ha KIIACCHYECKON Mojesu MU Qy3ur HHHO-
BAaIMi IO/ BIMSHUEM BHYTPEHHHUX M BHEIIHHUX (pAKTOPOB. J[MHAMMKa HHHOBALIMOHHOTO ITPO-
1ecca Ha IpeNpUsITHH 3aKII0YaeTCsl B yCBOCHUH COTPYJHUKAMH MHHOBAIMK OT Hapy>KHBIX
1 BHYTPEHHUX UCTOYHHMKOB, KOTOPOE IIPOUCXOAUT C OIPAHUYEHHON CKOPOCThIO. Temmbl poc-
Ta KOJIMYECTBa CTOPOHHWKOB MHHOBALMII B OpPraHM3aIM{ ITIPSIMO ITPOIIOPIIMOHATBHBI JI0JIE
COTPYAHUKOB, KOTOpPbIE €Il[€ HE OCBOWJIM HMHHOBAIL[MIO. YCTAHOBJIEHO, YTO BHEIIHSS Cpe-
Jla OKasbIBaeT OoJiee MOIIHOE BO3/EHCTBHE HA Pa3BUTHUE WHHOBALMOHHOI'O IPOIECCa, YeM
K03(h(UIMEHT NMMHUTAINU, KOTOPBI «OTBEYacT» 3a OCOOEHHOCTH BHYTPEHHHX OOMEHOB BO
BpEMsI pacipoCcTpaHEHUs] HHHOBALIMK BHYTPH IIpeAnpusiTisi. Kpome Toro, BEISICHEHO, UTO MU
pOCTE KOJIMYECTBa COTPYIHHKOB OpraHM3alllM, 3aHUMAIOIIUXCSl BHEJIPEHHEM HHHOBAIIWH,
YYBCTBHUTEIBHOCTh K BHEIITHUM BO3JICHCTBHSAM YBEIHMUMBACTCSA, TO €CTh 110 MEPEe POCTa pas-
MEpOB HPEANPUSATHS UMEHHO BHEIIHEE BO3/CHCTBUE ITPUOOPETAET CMBICH 00Jiee BIMSATEIb-
HOro (hakTOpa, KOTOPBINA BHI3BIBACT YCBOCHUS MHHOBAIUM. [[JiT OTOOpaskCHHUS «HEMAPHBIX)»
B3aUMO/ICHCTBUI BHYTPH TPEINPHSITHS, BHEAPSIONIETO WHHOBAMHU, W BIMSHUS «HEOWHAp-
HOT'O0» XapakTepa peakiMu Ha NHHOBALWIO ObUTH MCHOJIB30BaHbl AJIEMEHTHl KOMOMHATOPUKH,
T/Ie ONPEEAI0OTCS KOIWYEeCTBAa COOOIIECHHH M MEPEeCTaHOBOK B ()OPMHUPOBAHUH BHIOOPOK U3
OTIPEZICTICHHOM reHepaIbHON COBOKYITHOCTH.

Knroueswvte cnosa: ungpacmpyrmypa uHHOSAYUOHHOU OesmelbHOCmU, OuG@y3us uHHOBA-
yutl, Kodhpuyuenm unnosayuy, KO3GOuyUerm umumayui, KOIU4ecmeo YHUKAIbHbIX CoYe-
Manuil, KOIULeCmeo COYeMAanull ¢ NOGIMOPEHUAMU.

Beryn. CtBOopeHHsT 3acaJlHUYMX OCHOB JJIsi 1HHOBAI[IHHOIO PO3BUTKY Bi-
TYMSHAHUX MiIIPHEMCTB € Jy)Ke BAKIMBHM 3aBIAHHSM, 3 BHUKOHAHHIM SKO
MOB’A3Y€ThCS caMa MOXJIMBICTh YCHIXy Y TJI0OanbHIM KOHKypeHuii. 3a3Buyail
BUKOHAHHS I[bOTO 3aBJAaHHS BEIEThCS HA PIBHI HALIOHAIBHOT €KOHOMIKH, KOJH
q)opMyIOTbca TNPOTO3HUIIIT Ta 3aXO/M II00 CTBOPCHHs ONTHMANbHUX YMOB JUIA
IHHOBAIIMHOT AISTIBHOCTI Yepe3 BIAMOBIIHI KPOKH y cepi 3aKOHOAABCTBA, BIO-
CKOHAJICHHS 1HBECTHLIIHHOTO I(J'llMaTy, CHUCTEMH HaIllOHAJIBbHUX leOpHTeTlB IE
JIepXKaBHOTO (iHAHCYBAHHs IHHOBALIIH TOIIO. 3PO3YMIIIO, IO LEH HANPSM Jisiib-
HOCTI € HaJIBaJIMBUM, HaBITh )KUTTEBO HEOOXIAHUM IS CTpaTeFI‘{HOFO po3su-
TKY JIepKaBH. AJIe HC MCHII Ba)KTMBUM € BUBYCHH IHHOBALIHHOI AisIbHOCTI Ha
MIKpOpIBHI — piBHI NiAnpuemMcTBa. [[iiicHO, HasIBHICTb KOIITIB, CHIPUATIINBA 32KO0-
HOJaBYa 06a3a, 3a0E3ICUCHHS MEPCICKTHB MPOCYBAHHS iHHOBALIMHOT IPOIYKIIT
Ha MDKHapOI[HOMy PHHKY — BCE 116 MOXKHA BiIHECTH JI0 MaKPOPiBHI 3a0€3MeUeH-
Hsl IHHOBaUIHHOI AisIbHOCTI. OJHAaK HE MEHIII BaXJIUBUM € T€, SIK IHHOBAIli CTBO-
PIOIOTECSI Ta 3aCBOIOKOTHCS HA PIBHI OKPEMOTO MiANPHEMCTBA, TOOTO 3aHYPCHHs
0 MikpopiBHsi. Citit 3ayBaXKHTH, IO 11l IPOLECH, 5IKi BIPOBAUKYIOTHCS Ha PIBHI
OKPEMOTO MiAMPUEMCTBA, TAKOK MOXKYTh CTaTH MPUYHUHOIO ralbMyBaHHS 1HHOBa-
LIHHOT AISUTBHOCTI, SIKIIO BCEPEAMHI MIAMPHUEMCTBA ICHYIOTh ITOTYXHI CHUIJIA OIIOPY
IHHOBAIIisIM a00 BiICYTHI HAIHI MEXaHI3MHU 3aCBOECHHS IHHOBAIII.
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[Ile omHUM BUTIQJKOM, KOJIM YCITiX 1HHOBAIIMHOT JisUTHOCTI 3aJIC)KHUTh BiJl
B3a€MO/II1 Ha MIKPOPIBHI, € CUTYyallisl, KOJIM BIPOBA/HKEHHS 1HHOBALIIMHOTO MPO-
JYKTy TIOUYMHA€ETHCS BXKE Ha CTalil pO3pOoOJCHHS 1 MOTEHIIHNUN CHOXHUBAaY Ha-
BiTh HECBIJJOMO MOKe€ OpaTH aKTUBHY y4acTh y Horo cTBopeHHi. Lle, y cBoro uep-
Ty, MOXe€ MPU3BECTH JI0 TOTO, IO MPOOIEMH 3 Maﬁ6yTHiM 30yTOM 1HHOBaIIHHOTO
KPEaTHBHOIO MPOYKTY BUHUKAKOT ILIE Y MPOLEC] 33 lyMKH Ta [IOYATKY CTBOPCH-
Hsl, aJI¢ BOHH 333BHUAil HE OTPAILISIOTH 10 LCHTPY YBard po3poOHuKiB. Pasom i3
TUM OUYEBUIHHUM € ¥ Te, 0 y 0ararboX BHITaJKaXx I1i MaiOyTHI TPOOIIeMH MOYKHA
PO3B’s3aTH HABITh Ha eTani GopMyIItoBaHHS OaueHHS HOBOTO MPOAYKTY ab0 po3-
POOKH TEXHIYHOTO 3aBJIaHHs HA HOTO MPOEKTYBAHHS.

JiiicHO, SIKIII0 BpaxyBaTH, IO SAPO KPEaTUBHUX 1HAYCTPii CTAaHOBIATH TaKi
cdepu aisbHOCTI, K 1) po3poOka [13, koncynbryBanus y cdepi IT, a Takox cy-
MDKHI 3 HUIMH BUIH JisUTBHOCTI; 2) IHKUHIPUHTOBA MisUTBHICTh; TEXHIYHI BHITPO-
OyBaHHs 1 aHaui3; 3) HAyKOBI JocCiikKeHHS Ta po3poOku (R&D) to crae oue-
BHTHUM, 10 PeabHUI MAPKETHUHT IHHOBAIIIMHUX Ta KPEATUBHUX MPOEKTIB y IIHX
cdepax Mae BKIIOUATH Oe3MOCepeIHIN KOHTAKT 31 CHOXKHBAYEM B 1/1€aTbHOMY Ba-
piaHTi 1Ie Ha eTari iHIaTUBHOTO po3po0IeHHs i/1ei. Y TakoMy BUNIAJKY ITi/IBH-
ITyBaTUMETHCS BIAMOBIAIBHICTh CTCHKXOJIIEPIB 32 Pe3yIbTaTH MPOCKTY.

Vce 11e 103BoJIsI€ 3pOOUTH BUCHOBOK MO T€, 110 JOCIIKEHHS 1HHOBAIIiil-
HOTO PO3BUTKY MIATPUEMCTBA, IO 3a0€3MeIy€ETHCS Ha OCHOBI CTBOPEHHS Hedop-
MaJIbHUX TUMYACOBHX CTPYKTYP Ta 00MiHY 3HAHHSMU/IHPOPMAIIIEIO € TyKe aKTy-
QIBHUM Ta BOKJIMBUM 3aBIaHHSIM.

®opmyTI0BaHHA 3aBAaHb J0CTiKeHHsl. Buxoasun 3 BHIe3a3HauEHOTO,
MOXHa c(hOpPMYJTIIOBAaTH TaKi TOJIOBHI 3aBJIaHHS JIOCII/PKCHHS, BUPIIICHHS SKUX
00’€KTUBHO 3a0e3redye MPoCyBaHHS y HANPSAMi pO3yMiHHS MIKpOe(EeKTiB iHHO-
BaLlIHOTO PO3BUTKY IMiMPHUEMCTBA!

— MO/JIEJIIOBAHHS IHHOBALIHOTO MPOIIeCy y AMHAMIII Ha PiBHI HIANPUEMCTBA
SIK BIIKPUTOI CUCTEMU;

— MOJICTIOBAHHS PO3IOALTY pOJiel B OKpeMiii OJIMHUIII IHHOBAIIiHOI iH(ppa-
CTPYKTypH (IHHOBAIIHOT KOMaH/IH);

— MOJICNTIOBaHHS e(DEeKTy 3aMilllcHHS B IHHOBAIlIHHIN KOMaH/Ii;

— MOJIEJTIOBaHHS CTpATerii MOBEIIHKY MiIPUEMCTBA (TOJIITUKH) Y Taly3i iH-
HOBAI[IITHOI A1SUTBHOCTI.

MeTtonpoJorist ocaixkeHHs. BiamoBinHo 10 BU3HAYEHNUX 3aBIaHb I MO-
JICITFOBaHHSI IMHAMIKH OTIaHyBaHHsI IHHOBAIIISIMH Ha PiBHI ANPUEMCTBA OYJIO BH-
KOpHCTaHO anapar IuepeHLiiHnuX pPiBHSAHB, JJIs BUBYCHHS €(PEeKTy 3aMillleHHs
B IHHOBaIIWHIA KOMaHi — METOAX KOMOIHATOPHOTO aHaJIi3y, AJIsI CIIOCTEPEKCH-
Hs1 32 PO3MOJUIOM poJiel y IHHOBaliiHINA KOMaH I — METOA (POKYC-TPYII, @ TAKOK
CHCTEMHMH aHaJIi3 — JJIs MOJIETIOBaHHS NOJITUKHU (CTpaTerii MOBEeIIHKH) MiAPH-
€MCTBa y Trajy3i iIHHOBAIIHOI AiSUTBHOCTI.

Buxnan ocHOBHOro marepiaJry J0CJTiIzKeHHS. JZ[HHaMiKa IHHOBAIIHHOTO
TpoLeCy Ha MiANPUEMCTBI CKIAIAEThCS Y 3aCBOCHHI IHHOBALN CITIBPOOITHHKA-
MU 3 30BHIIIHIX Ta BHYTPILIHIX JKepe, sIKe BIIOYBA€THCSI 3 OOMEKEHOIO HIBHU/I-
kicTio. ToOTO MOXHa CTBEp/UKyBaTH IO BiOyBaeTbes MuQy3is iHHOBamii Ha
MIAIPUEMCTBI. SIKIIO 10 po3poOKu 1HHOBALIT OyAb-IKMM YMHOM 3aTy4eHHUH IO-
TEHIIHUI CIIOKUBAY, II€ TEK MOXHA PO3TIISIIATH, IK 0COOTUBE 30BHIITHE JDKE-
peJio iHHOBAITIH.
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3rigHo 3 [1] @yHnaMeHTanLHy MO/IEJIb zmq)ysu IHHOBAIIIH, IIIO0 OMTUCYE MPO-
1eC 1X 3aCBOEHHS HA MIJIPUEMCTBI M1/l BILIUBOM PI3HOMAaHITHUX (PaKTOPIB, MOK-
Ha BUBHAYUTHU Y HACTYITHOMY BI/IFJISII[l.

< —g®-[F-F@). ey

ae: F— KyMyJIATMBHA 0/ NPUXUIIbHUKIB IHHOBALIIN;

F — MakcuMaJlbHa MMOTEHIIMHA KIJTBKICTE ITOCIITOBHUKIB 1HHOBAIIT;

g(?) — dyskuis abo xoedimieHT audysii.

Jli1st onMcaHHs POLIECY PO3MOBCIOKEHHs IHHOBALIN y OKPEMO B3STIH opraHiza-
I1iif OYEBUJTHO, IO F BITIOBI/Ia€ 3araibHil KUTBKOCTI ii criBpoOiTHHKIB. CITiT 3ayBayKH-
TH, IO OUIBLI 3py4HOI0 (hopMa piBHAHHA (1) Oy/e, AKIIO NEPEHTH 10 BITHOCHUX 3MiH-
HUX. Y TakoMy BUTaaKy F = 1, i pimeHHs piBHsSHHS (1) cTae GBI MPUCTOCOBAHUM
JUTS BI3yaJIbHOT'O BiTOOp@)KEHHS Ta BUBUCHHSI TOJIOBHUX MaTeMaTUYHHUX BIIACTUBOCTEH.

3 TOYKHM 30py PO3rOpTAaHHs IHHOBAILIMHOTO MPOIECY BCEpeANHI OpraHizaiii,
1151 MOJIeNTb O3HAYae, 10 TEMITH 3pPOCTaHHS NMPUXUIBHUKIB IHHOBAIIH B OpraHiza-
i1 TPsIMO MIPOMOPIINHI YacTIi CHiBPOOITHUKIB, SKI 1€ HE OCBOLIM 1HHOBAIIIIO.
3p03yMmiJIo, 0 KUTBKICTh ITUX CITIBPOOITHUKIB MPSAMYE 10 HYJIS Y Mipy PO3IIOBCIO-
JUKeHHs 1HHOBalii y oprasizaiii. ®yHkuis g(f) npu npoMy BiJirpae pojib Npu-
CKOpIoBada/yIOBLIBHIOBAYA IHHOBAIIHHOTO MPOLIECY, CaME BOHA if BU3HAYAE «pe-
KHM», 32 AKUM ITATPHUEMCTBO OCBOIOE NIEBHY IHHOBALIiI0. BpaxoByrouu Toi (1)aI<T
IO JUTsl OKPEMOT'0 ITAMPHEMCTBA NIEPEX 1/ 10 IHHOBALIHHUX IT1IXO/MiB MAIOTB 3/1iii-
CHHTH YCi CIiBpOOITHUKH, F = 1, Sk BXKe 3a3HAa4aoCs BUILE.

BapianTtu npaBoi yactuHu piBHSHHS (1), 110 BIANOBIZAIOTH PI3HUM MOJE-
JISIM PO3TIOBCIODKEHHS IHHOBAITIH 3 ypaxyBaHHSM 00€3pO3MipIOBaHHS HaBEICHO
y Tabu. 1. Came BnacTuBoCTI QyHKIIT £ (t) 110 € PilIeHHAM nn(bepeHuiﬁﬂoro piB-
HsHHS (1), mo3BONMMIH cq)opMyn}OBaTH BIZ[OMI/II/I Ta HOHynSIpHI/II/I 3aK0H Posukep-
ca—Illymeiikepa [2] mozo mudy3ii iHHOBaMil, SKUH BUIISE YaCTKU HOBaTOplB
PaHHIX MMOCIIITOBHHUKIB, PAHHBOI O1IBIIIOCTI, M3HKOI OLTBIIOCTI Ta THX, 11O BiACTa-
I0Th (IMB. TPETil CTOBIMYHUK Tab. 1).

Tabnuys 1
MaremaTuuHi Mogei nudy3ii innoBauii

Mogens (pik) Dopmyna (dF/dt =) Touka neperuny (F*) | Cumerpis
Jlorictuuna qgF(1-F) 0,5 +
I'omnepua (Gompertz) qFin(1/F) 0,37 -
(1980)
Baca (Bass) (1969) ptqF)(1-F) 0,0-0,5 +
Droiina (Floyd) (1962) qF(1-F) 0,33 -
[apiga-Kabipa (Sharif, gF(1-F)*(1 - F(1-e¢)) 0,33-0,5 +/—
Kabir) (1976)
Jlxeiimanaa (Jeuland) (1980) (p+gF)(1-F)\+® 0,0-0,5 +/—
3MilaHoro HeyHi(iKOBaHOTO +qgF)(1-F) 0,0-1,0 +/—
BIUIUBY (1983)
Hecumerpuuna jorictuuna qF* (1-F) 0,0-1,0 +/—
(NSRL) (1981)
®on bepranaudi (Von (g/(1 -=Q))(1 — F1-9) 0,0-1,0 +/—
Bertalanffy) (1937)
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Jie: p — IHTCHCHBHICTH BILIMBY 30BHILIHBOIO CEpe10BHIIA (IPOdeciifHoro cepeio-
BHIIA, PHHKOBOIO OTOYCHH OPraHi3allii), e BKe BUKOPHCTOBYETLCS NIEBHA IHHO-
Ballisi, KOCDILIEHT IHHOBALLI], BIAMOBIIHO 10 MOJIEIICH PI3HIX aBTOPIB;

g — KOCOILIEHT repe/iaBaH s iHpOpMaLLii PO IHHOBALLII0 MK YJaCHHKAMHU
opraizaitii, Koe(ilieHT iMiTamii, BiAMOBIAHO 0 MO/ IEBHOTO ABTOPA;

O — mBHIKicTh 3pocTanHs (0>0);

e — koediuient 3amizHeHHs (0<e<l);

E — inTeHcuBHICTB IEpeiaBaHHsl y OyIb-sIKii mMapi y9acHUKIB opraHizartii (£>0);

Z — (QaxTop BIUIMBY HECUMETPUYHOCTI (HEOJHOPIAHOCTI).

®opmu paBoi yacTuHU piBHAHHA (1), 10 HaBeaeHO y Tabiu. 1 BiAHOCATH
JI0 TaK 3BaHOTO CciMeicTBa S-KpUBHX, IX CHOYATKY OyJ0 po3poOIeHO A MO-
JICJIIOBAHHS IPOLECIB 0OMIHY MIJK YUaCHUKAMH 3aMKHEHUX UM BIJKPUTUX CHC-
TeM a0 ISl ONMMCaHHS CIICHAPilo MEepexXoay CHCTEMHU 3 OJTHOTO CTaHy IO iH-
moro. Hanpuknaa, mogens Jkeitnanaa Oyiao 3aponOHOBAHO AJIsI BUBUCHHS
enigemii [3], momens Illapida—Kabipa — ansg ananizy mporuecy TEXHOJIOTid-
HUX 3MiH [4], a Monens ®on bepranandi — 1is onucanHs pocty pud Ta iH-
mX TBapuH [5, 6]. JlorictuuHa Ta HECUMETPHYHA JOTICTUYHA MOJIEJI IIUPOKO
BUKOPUCTOBYIOThCS y Teopii HaB4aHHS, Moaenb ['omnepua [7], aKy cnodatky
OyJI0 3apONOHOBAHO JJIsI OMMCAHHS MPOIIECy 3MiH CMEPTHOCTI, — y Marema-
THYHOMY MOJICJIFOBaHHI TTPOIIECy MOTHBAIII. Y Ci Il MOJeJi BiATIOBIJAI0Th Pi3-
HUM CLEHapisiM Mepexoay BiJ OJHOTO MOPOTOBOro 3HaueHHs GyHKuUii F(¢) 1o
iamoro (puc. 1).

1,0

0,9
0,8
0,7
0,6
0,5
0,4

0,3

Bass (p=0,2; ¢=0,23) Gomperz (q=0,23)

Floyd (q=0,23) Jeuland (p=0.2; q=0,23; E=0.5)
0,2

= Sharif, Kabir (q=0,23; ¢=0.5) Von Bertalanfty (q=0,23; Q=0,2)

Jlorictuuna (q=0,23) = Hecumerpuuna sorictuuna (q=0,23; Z=0,2

0,1

—— Heynidixosanoro sy (q=0,23; Z=0,2)

0,0
0 2 4 6 8 10 12

Puc. 1. Pimenns piBusinns (1) 3 npaBoio 4acTUHOIO, IO Bignosigae Tad.1. 1
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Curizt 3ayBakuTH, IO MOJIEI, SIKi HaBE/ICHO y TaOu. 1 Ta BiobpakeHo Ha puc. 1,
BITHOCATb JI0 KJ1acy (peHOMEHOJIOTTYHUX MOJIeNIe, TOOTO BOHH MICTSITh IIEBHE Bep6anb-
HE MPUITYILEHHS 010 XapaKTepy PO3BUTKY MPOLIECY, KU BUBYAETHCS 32 JOTIOMOTOF0
TaKOi MOJIEII, 1110 JI03BOJISIE CHOPMYITIOBATH MAaTEMATUUHUH 3aITUC Y BUTIIS/I IEBHOTO
piBrstHEs (1). Pasowm i3 TM 1ie MaTemaTi4He HOPMYTIOBAHHS BKITIOUAE Iie i HAOIp Ko-
eirieHTiB, SKi BU3HAYAIOTHCS HA OCHOBI eMITIPHYHIX IAHNX. BI/ITOBI/IHO, TOYHICTH pe-
3yJBTYI0YO01 MOJIENI TOBHICTIO 3aJIEXKHTh SIK B1JI 8IEKBATHOCTI JAHUX, 110 BUKOPHUCTOBY-
Basmcs Ut 1i ineHTrdikartii, Tak i Bix METOxy OOUMCIICHHS IINX KOS(DIIEHTIB.

JlocuTh MPUMITHUMH TaKOX € 1HII KJIaCHYHI Tparli B Wil cdepi, 10 MPHUBEIH
JI0 CTBOPEHHSI MaTeMaTUYHHUX MOJIeNIeH, sIKi He BKJIOUEHO /10 Talu. 1, aje y meBHo-
My ceHci Oy/ie BUKOPUCTAaHO y MaOYTHIX pO3MIPKOBYBAHHSX Y IIbOMY JIOCTI/KCH-
Hi. Tak, Mencding [8] BucyBae rinote3y npo Te, 1o MBUIKICTb TUQY3ii € PyHKITI-
€0 EKOHOMIYHOI BUIIPABIAHOCTI IHHOBAIIIH, 00CATY IHBECTHIIIH, HEOOXITHUX IS 1l
peanizaiii Ta piBHS HEBU3HAYEHOCTI, MOB’S3aHOTO 3 ii pO3p0o0IeHHSIM. AHAJIOTTYHO,
['pimime [9], PoGincon ta Jlaxani [10] 3anpomnonyBanm sk nosicHeHHS Au(y3ii BUKO-
PpHUCTOBYBATH MipKyBaHHSI, ITOB’s13aHi 3 0aJlaHCOM MOMMTY 1 rporo3wuiii. HaBmaku, Ka-
certi i Cemmn [11] Ta Caxa [12] BUKOpHUCTOBYBaJI KaTE€ropit0 HAaBUCHOCTI MPH T10-
sicHeHHI udy3iiaux TenaeHtii; Xareprmrpann [13] 1 bepaxapn ta MakKensi [14]
3aIpOIOHYBAJIM MOSICHEHHS, 0a30BaHe Ha edeKTax nepeaaBaHus iHdopmarii.

3po3yMiJio, IO y IIbOMY JOCIIDKEHH] HAaC HacaMIiepe1 Oy/ie IiKaBUTH MPO-
1IE€C 3aCBOEHHS 1HHOBALIH y OerMiﬁ KoMaH/i (KoMaH/1ax), 1110 OB’ si3aHa 3 ii po3-
POOJICHHSM Ta BPaxOBYE 30BHINIHIN BIUIMB CIIOKHBAYA HABITH HA PAHHIX CTajli-
X poOOTH HaJl IHHOBALIWHIM MPOEKTOM. SIKIIO IHHOBALIWHUIA MPOEKT Ma€e Taki
MacIITabu, Mo 10 HOTO BUKOHAHHS MOTPIOHO 3aJTy4YUTH BCiX CHIBPOOITHUKIB MijI-
MIPUEMCTB, TO SIK IHHOBaIliiHA KOMaH/a Oy/1e po3TIIsAIaTHCS BECh HAsIBHUH 1epCo-
HaJl, SIK OyJI0 3a3HaUY€HO BUILE MU po3rdpyBaHHi piBHIHHA (1).

VY cy4acHUX IOCTiIKEHHSX MUTaHb KPEaTHBHOI €KOHOMIKH (HApPUKIIA,
[15]), sKxi, 1110 € 1y’Ke MOKa30BUM, 3a3BUYal ICHYIOTh BUKIIIOUHO B €JIEKTPOHHOMY
dbopmarTi, BUIUISIOTHCS TaKi piBHi KpeaTHBHOI JiSUTbHOCTI:

— KpeaTHBHA IHyCTpIs B LLIOMY;

— OKpeMi KpeaTHBHI 4 KyJIbTYPHI CEKTOPH;

— KyIBTYPHI 9 KPeaTHBHI KJIACTEPH, SIKi BUHMKAIOTH Ha PEriOHaNTbHOMY 200
MIKPErioHanbHOMY PiBHI;

— KpeaTuBHI 41 iHHOBaIIiiHI Xa0u abo GizHec-iHKyOaTopH, TOOTO KOOpIUHA-
iifHI LEHTPH, 10 CTBOPIOIOTHCA JUISi PO3BUTKY KPEAaTHBHOTO IMiIPUEMHUIITBA,
«BHUPOILEHHS 171eH 1 MPOIyKTIB (HaliyacTile BOHH yTBOPIOIOTHCS 3yCHUIIISIMU TaK
3BaHMX Oi3HEC-aHTelNiB a00 30praHi3yIOThCS 3aBISKH peamizarii (haHapai3uHTO-
BUX MPOEKTIB).

VY nesakux JOCHiKEHHSIX 0 CTPYKTYpU KpeaTHBHOI (1HHOBALIWHOT) JisiTb-
HOCTI BKJIFOUAIOTh TAK0)K KOBOPKIHTH, BOPKIIONH Ta J1a00paTopii, 0 HE 3aBXKIU
€ KOPEKTHUM, aJ[Ke 11l eIEMEHTH MOKe OyTH BIIPOBAKEHO TAKOXK 13 CYyTO KOMep-
ITHUMU TUTSIMH.

VYci 1l eneMeHTH MOXKHa BITHECTH J10 Tak 3BaHOi hard-iHdpacTpykTypH Kpea-
THUBHOI Ta IHHOBAIIHHOT JiSUTBHOCTI, SIKi € HEOOX1THIUMH, ajie He JOCTaTHIMH yMO-
BaMU OCTaTOYHOI'O YCIiXY 1HHOBALIHHOTO YU KPEAaTUBHOTO MPOEKTY. 3 MOTJISLY
npo0IieM, 10 PO3TIIAJAIOTECS Yy IBOMY JOCTIKEHHI, TPEACTaBHUKAM KPEaTHB-
HUX THAYCTpi MOTPiOHI YHIKaJbHI 3HAHHS Ta BMIHHS, HaBITh BIMYYTTS PUHKY
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Maii0yTHBOTO MPOAYKTY, SKiI HaJaIyTh 3MOTY MiHIMI3yBaTH PU3UKH Ha ITOYATKO-
BUX €Tarax KpeaTUBHOI0/IHHOBALIHHOTO pO3pOOIeHHS.

Moga #ine po GpopMyBaHHS IEBHOTO KOJIa 3HAHb Ta BMiHb, 110 (POPMYIOTH
soft-iHdpacTpyKTypy, 10 SKHX IEPII 32 BCE HAIE)KATH!

— HaBUYKH (DOpMyBaHHS Bi3ii/0aueHHS Ta MEPETBOPEHHS iX HA CUCTEMY TPO-
30pHUX MMOKA3HHKIB, IO € IPOCTUMH Y PO3PAXYHKY;

— HaBUYKH CTapTarn-MeHEHKMEHTY;

— HAaBUYKH MMPOCKTHOTO MEHEIDKMEHTY;

— HaBUYKH OpraHizauii CrijibHOi poOoTH;

— HaBUYKU KPOC-KOMYHIKaITii (KOMYHIKAITT 3 Cy0 €KTaMH, 10 3a0e3MedytoTh pi3Hi
€Tarny CTBOPSHHS KPEaTHBHOT'O MPOJTYKTY Ta 3a3BUYai BiZICTOFOIOTH KOH(MITIKTHI IHTEPECH).

Crif 3ayBaskuTH, 110 BECh 1Iei HaOip sIKOCTEH, BMIHb Ta 3HAHb MAa€ HaJeKa-
TH OJIHII 0c001, 200 0OMEKEHOMY KOy 0Ci0, SKi MIUTEHO B3aEMOJIIFOTH OJTHA 3 OJI-
HOM0. SIKI110 po3p0o0Ka KpeaTUBHOTO IHHOBALIITHOT'O MPOAYKTY BIIPOBAKYETHCS Y
BEHUYPHOMY IOPS/IKY, 0COOJIMBOr0O 3HaYeHHsI HA0YBaIOTh BMIHHS LI0I0 3aTyYeH-
HsI IOTEHIIHHUX CIOKMUBAYiB (KJIIEHTIB) JI0 IIbOTO TIPOIIECY.

Crif 3ayBakKMTH, 10 €KCTIEPTH, SIKI CHIBMIPAIIOIOTH 31 CBITOBUM €KOHOMIY-
HIM (popymom y JlaBoci, Bike 3BepTAIOTh yBAry Ha HCOOXIAHICTh IHBECTHULIIN y IO
«MSIKY» 1H(bpaCprKTypy KpeaTUBHOI JisutbHOCTI [ 16], 1110 BKITIOYA€ «IHCTUTYLI,
711, KyJIbTYpHI HOPMH, KOHIICTITH 1 PIIIICHHS.

3 momIy 3aBAaHb LOTO JOCIKEHHS HAaHOUIbII IIKABUM IIIXO/IOM, HA OCHO-
Bl SIKOTO MOXKHA 3/{IHCHIOBATH aHAI3 TaKMX HE(OPMATBbHUX IHHOBALIMHUX CYOCTpYK-
TYp yCepEe/IrHI T NPUEMCTBA, € MoJieib baca (1969) [17], sxy Oyno 3aPOTIOHOBAHO LSt
OIKCAHHS IIPOLICCY POSTIOBCIO/DKCHHS IHHOBALINHOTO NPOYKTy-3aMiHHHKA. ToMy Haja-
J1i My OyIeMO BUKOPHUCTOBYBATH MOJIeNb TU(y3il iHHOBAIiH came y 11iii (opMmi, 3BaKar0-
YM Ha Te, 10 HAC [IKaBUTh HE TUTHKH PO3MOBCIOIKEHHSI, AJI€ 1 CTBOPCHHSI iIHHOBAIIHHOTO
TIPOIYKTY IHHOBAIIHHIMI KOMaHIaMH TTiJ] BIUTABOM MOTEHITIHHNX CTIOKHUBAYIB.

Po3rasiHeMo Kislbka TpaHUYHUX BUIIAIKIB.

1. Biocymuicms 6HympiwiHbo2o 00MiHy iHghopmayieto (MOI€TH 30BHILTHBO-
0 BIUIUBY), ¢=0. Y TakoMy BHITaaKy Moiels baca BUPOIKYEThCS 10 JIOTICTUIHOT
MOjIeNi, IO BiioOpakeHa y nepuiomy psaky tadu. 1. Cmig 3ayBaxuTH, 110 Taka
MOJIENTb IOCHTE 9aCTO BUKOPHCTOBYETHCS [Isi MOJICIIOBAHHS IPOLIECY ajanTanii
CrHiBpOOITHHKIB, a TaKOX y Teopii HaB4aHHsA. He moxe OyTu 3acTocoBaHa st
OIINCY PO3MOBCIOIKCHHS IHTCPAKTHBHHUX TEXHOJIOTH, KOJIM BaXKITHBI KOMyHIKaLii
MiX wieHaMu criabHOTH. KpuBa nugysii y nbomy BHIIA/IKy Harajaye €KCIIOHEHIII-
aNbHE 3POCTAHHS 3 OCTIHHO 3MEHIIYBAHIM IIPUPOCTOM 1 MOXKE PO3IJISAAATHCS SIK
YaCcTHHA JIOTiICTUIHOI KpI/IBOI TICIIS TOUKH rieperuny (puc. 1).

2. Biocymuicmb 306Hiunb020 énnugy, p=0. IIBUAKICTE 3aCBOEHHS iHHOBALLT
y TaKOMY BHUIAJIKy IIOMITHO HIKYa, Hi’K 32 YMOB 30BHIIIIHBOTO BILTUBY, a AU(Y3ist
3aJIe)KUTh BUKJIFOYHO BiJI IepeAaBaHHs iHGOopMaIlii Mi>K WICHaMHU CIIUIbHOTH, TOO-
TO BC1 MOCTIWHO 3aM03UUYIOTh (IMITYIOTB) IPAKTHKHU OJMH OJHOTO. Takoro pomy
TPOLIECH XapaKTePHI Uil BITHOCHO HEBEIHMKNX, alle TOMOTCHHHX CIILIBHOT, KOJIH
cama TE€XHOJIOT1sl MPU3BOJIUTD JI0 MiJBUIIEHHS iX KOHKYPEHTOCIPOMOKHOCTI.

3. IloeOnanns HympiuiHb020 ma 306HiuHL020 6NIUBY, p, q#0. Y TakoMy BU-
MaJKy OpraHi3allisi akTHBHO 3aCBOIO€ IHHOBAIIIIO 32 PAXyHOK BHYTPIIIHBOTO 00OMi-
HY, B TOMY YHCJIi Ti/I BILIABOM TOTO, III0 TaKa IHHOBAIIisl BU3HAYMJIA YCIIX Yy KOH-
KypeHTiB. Taka cutyarlisi € HalpPO3MOBCIOHKCHIIIIO HA TTPAKTHIII.
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PosriissHeMo mporiecH, o BiOYBaOThCS HA IMIIMPUEMCTBI i 9ac Po3po-
OJICHHSI Ta BIPOBAJKEHHS IHHOBAIIIH 1] BIUIMBOM TIOTCHIIIMHUX CIIOKWUBAUiB Ta
3 ypaxyBaHHSM CTPYKTYpPH3AIlil TPyITH, 0 pO3po0IIsie iHHOBAIIIIO (PO3MOALTY PO-
JIei), Ta MOYKJIMBOTO 3aMillleHHS (3MiHU posieid). J[ist moOyoBH MOEIi TaKOTo
nporiecy B piBHsHHI (1) 3 MpaBoro 4YacTUHOIO, IO 3a/1a€Thcs MoesuTio baca (Taba.
1) moTpiOHO chopMyITIOBATH TaKi TITOTE3U CTOCOBHO 3MICTY MapaMeTpiB p Ta ¢:

— IHTEHCHBHICTh BIUTMBY 30BHINTHLOTO CEPEIOBUIIA HA KYMYJISTUBHUHN TIPO-
IIEC PO3MOBCIOPKCHHS IHHOBAIIIT BCEpEeIMHI MiMPUEMCTBA € 3HAYHO MEHIIIOKO 32
KoediIieHT imiTamii (auB., Hanpukia, [ 18] mist miATBepHKEHHS i€l TiIToTe3H) Ta
HE BIUIMBAE HA MIUTHHICTH B3a€EMO/Ii1 BCEPEAMHI MIANPUEMCTBA;

— BIUTMB 3aMIlICHHS, TOOTO 3MiHA CKJIaJy/CTPYKTypu KOMaH], IIO 3aiima-
I0ThCSl IHHOBAI[ISIMU BCEPEIUHI MiANPHUEMCTBA, OOMEKYETHCS BiIAMOBIIHOIO 3Mi-
HOIO KoedimieHTa imiTarrii.

Vi i L,
) 717747
V| g 2

Puc. 2. IToBepxHs, 110 onucy€e JTMHAMIKY iHHOBaNiiiHOTro mpomuecy 3a pi3HUX 3HaYeHb
IHTEeHCHBHOCTI BIUTMBY 30BHIIIHBOI'0 cepe0oBUINA Ta KoedilieHTa iMiTauii: a) BnJuB
IHTEHCHBHOCTI BIUIMBY 30BHIIIHBOI0 Cepef0BHUINA p; 0) BILIMB KoedinieHTa imiTanii ¢
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Ha ocHoBI mepioi 3 HaBeJeHNX nponosnum OyI10 IPOBECHO PO3PAXYHKH,
10 J103BOJISIOTH BU3HAYMTH 3arajbHUI BUIJIS OBEPXHI KyMYyJISTHBHOI YaCTKH
MPUXWIHLHHUKIB IHHOBAIIIT BCEPEIUHI MiANMPHUEMCTBA 3aJISKHO BiJl TTApaMeTpiB p Ta
q (puc. 2). Cnig 3ayBayKUTH, IO pillieHHS AU(EPEHIIIHOTO PIBHSIHHS TPOBOIIIIO-
csl 3a JIOTTIOMOT'00 YUCEIIbHOTO METOY y TpiaJibHIN Bepcii cepean [Isl MPOBEIeH-
Hsl Matematnyaux obuncinens PTC Mathcad Prime 6.0.0.0.

Burmnsan nosepxouns F(#,p) Ta F(f,g) CBiAUNTH MPO Te, 110 30BHILIHE CEPE/I-
OBHIIIE CXWJIbHE YMHUTH OIJbII MOTYKHUI BIUIMB HAa PO3BUTOK IHHOBAIIHOTO
npoIriecy, Hix Koe(illieHT imMiTaii, IKuil «BIAMOBIAa€» 32 OCOOIMBOCTI BHYTPIIII-
HiX 0OMIHIB TiJ] Yac PO3MOBCIO/HKCHHS 1HHOBAIIl y cepeauni mianpuemcTna. Lle
Jy’Ke BaKJIMBHH BHCHOBOK, TOMY IO 3a3BHYail B ICHYIOUHMX JOCIIJDKCHHSIX Ha
OCHOBI MoJiei baca MOCTYJIOOTRCS JOCUTh HU3BKI 3HAYEHHS p, 10 BiJIITOBI/a-
IOTh HE3HAYHOMY 30BHINIHHOMY BIUIMBY Ta MOTYKHIH BHYTpIITHI MOTHBAIIii Ha
BIPOBAKCHHS IHHOBAITIH.

LlikaBuM € TaKoX NOPiBHSAHHS IPAHMYHIX MOXIMBOCTCH BIUIMBY BHYTpIIL-
HiX Ta 30BHIIIHIX (aKTOPIB, 110 MOXKHA MPOBECTH Ha OCHOBI aHaJTi3y aHAII THYHO-
ro pimeHHs piBHsAHHSA (1). AHanmiTu4He pimeHHs piBHAHHSA (1) 3 ypaxyBaHHSM Ha-
4aJabHOI yMOBH Ha 3HaueHHA QyHKuii /7 (2,=0)=0 Oyne MaTh Takuii BUTJIAL:

1—g—pHa Nt b
FO = Tz gmr @
v
[Tepexoasuu no npupoieHs GpyHKIil F(f) 3a p Ta ¢ MOKHA OTPUMATH:

g pF+q NIt E —(p+q-Nit

aF(t) q 3
= - (3)
dp (1+Eg_(P+Q'£_\')tJ2 P
r
BF(t) t.Q—Ep+q-ﬁ}t+ﬁ§9—tp+q-ﬁ}t. . )
8g (1+Eg—(p+qﬁ*}t)2 q
v

ne: N — MakcuMalibHa KUTBbKICTh CIIBPOOITHUKIB MiIPUEMCTBA, SIKE BIIPOBAKYE
iHHOBAIII].

VYV KIHIIEBOMY paxyHKY I0JI0 CHiBBIJHOLIEHHS YYTJIMBOCTI 1HHOBAIIIHOTO
IIpOIIeCy 10 30BHINIHIX Ta BHYTPILIHIX (AKTOPIB, TOOTO BiJHOIIEHHS IPUPOLIECHb
(moBHUX mudepenmianiB) QyHkii F(f) 3a p Ta ¢ MOXKHA 3aIMCaTH TAKUH BUPa3:

q
R _ :|.+p ) (5)

ToOTO 4yT/IMBICTH /10 30BHIIIHBOTO BIUIMBY 30UIBLIYETHCS MPHU 3pOCTAHHI
KUTBKOCTI CITIBpOOITHUKIB OpraHizariii, o 3aiMaroThCsl BIIPOBAKCHHSIM 1HHO-
Bawii. Y Mipy 3pOCTaHHSI PO3MIpiB HiANPUEMCTBA caMe 30BHIIIHINA BIUIMB Ha6y-
Ba€ 3HAUCHHSI OLTBII BIUTMBOBOTO (paKTOPA IO CIIPUUMHSIE 3aCBOEHHS 1HHOBAIIIH.
BinnoBigHO, NUIIXOM MaTeMaTHYHOTO aHamzy q)sz[aMeHTam,Hm mozeni audy-
3ii 1HHOBALLIH Oy/10 I1CHTH(IKOBAHO TOM IHTYITHBHO 3pO3yMLTHiA (aKT, IO TIij-
TNPUEMCTBA 3 MEHIIOKO KITBKICTIO CIIBPOOITHHKIB GLIIBII 4y T/IHBI 10 IHHOBAILIH Ta
CIPOMOYKHI peasi3oByBaTH 11l iIHHOBAI1 MIBU/LIE, HIXK BeuKi. Lle cBoepinne ma-
TeMaTHYHEe OOTPYHTYBAHHS BaKIMBOCTI THYYKOCTI KoMmmaHii. Kpim Toro, Bupas
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(5) mae 3mory 3po0HMTH BHCHOBOK IIPO T€, IO BIUIMB 'HYYKOCTI € THM OLIBLINM,
yuM OlJIblIe TIepeBaXkaHHs KoedilieHTa iMiTallii HajJl IHTEHCUBHICTIO BIUIUBY 30-
BHIIITHHOTO CEPEIOBHINA, 110 Y TIEBHOMY CEHCI € BiIOOpakeHHSIM e(eKTy 3airyde-
HOCTI KOMITaHii 70 iHHOBALIiil.

3po3yMmiiio, 110 HalPO3MOBCIOHKEHIIT Mojemi qudy3ii iHHOBallii, SKi epe-
6yBaIOTB ¥ TIOCTIfHOMY PO3BHTKY, TAKOK BHKIHKAIOTh NICBHY KPHTHKY B IIPOde-
ciiiHomy cepezonuiii. Hanpsimis Takoi KPUTHKH iCHY€ JOCHTh 0ararto, ajie MOXKHa
BUIUTMTY IIOHAMEHIIE TP 3 HUX, 110 HABOATHCS HaldacTiIIe:

— 3aMKHEHICTb Ta «CTaTUYHICTh» MOJIEJIEH, 1110 BUXOATH 3 PUITYILIEHHS PO
Te, 110 N = const Ta € TOYHO BiJOMOIO 3a3aeriib;

— HeTpsiMe JOIYIIeHHS PO «OiHApHMID» XapaKTep CHPUHHATTS iHHOBALII,
KOJIU € TIJTBKH JIBa MOXJIMBI CTAHH 1HJIWBIAYaJbHOTO YieHa OopraHizallii BITHOCHO
IHHOBAIII] — CIPUAHATTS IHHOBAIIiT 200 HEOOI3HAHICTH 3 HEIO;

— «HapHUI XapaKTep B3a€EMOBIAHOCUH yCepeAMHI OpraHizallii, ToOOTO 3aCBO-
€HHSI IHHOBAIliT MOKJIMBE BUKJIFOYHO B Iapax.

[Nepmra 3 Ha3BaHUX MPOOIEM HE CTOCYETHCS IBOTO JOCHIHKEHHS, TOMY IO
BHBYAIOTHCS 1HHOBAIIIMHI MPOLIECH BCEPEIUHI 3aMKHEHOT CHCTEMHU — ITiITPHEM-
CTBa, JIe KUIBKICTh CITIBpPOOITHUKIB € TIOCTIHHOIO Ta BIJIOMOIO 3a3[aiieriab. Ale
CTOCOBHO JIBOX 1HIIMX 3ayBa)K€Hb, IIHCHO, BOHU € CYTTEBUM CIIPOLIECHHIM pealib-
HOT'O PO3BHUTKY 1IHHOBALIIHOTO MPOIECY Ta MAlOTh OyTH BPaxOBaHi IS MOJANIb-
LIOrO PO3BUTKY IMiIXOJIB 10 MATEMATHIHOIO MOJC/IIOBAHHS LIUX CKIIAIHHUX ABULL.

AJIe BIIOBITHO 710 APYTOi IiOTE3H LI0/10 3MICTY NapaMeTpiB p Ta g Koediri-
€HT iMiTallii, 10 B1INOBIJa€ 32 BHYTPIIIHI OOMIHU Y KOMaH/1aX, € 3MiHHUM Y 4aci,
TOOTO HaM HEOOXiHO BU3HAUUTH BUTIAA pyHKUIi ¢(7). B ineansHOMYy BUManKy
¢ HE TITBKW Ma€ 3MIHIOBATHCS y Yaci, ajie i 3aJeKaTu BiJ] CTPYKTYPH KOMaH]I,

IO NPALIOOTh Hajl IHHOBALIISIMM, Ta, BIANOBIHO, BpaxoBye 0OMiHU 1H(OpMaLli-
€10 BCCpC}II/IHl YHCICHHUX KOMaH], 10 3aiMalOThCs PO3POOKOIO Ta BIPOBA/DKCH-
HSIM 1HHOBALlIHHUX MPOEKTIB Ta CKJIAJAI0ThCA 3 YYACHHUKIB, 1110 TPAIOTh Pi3Hi poi
B OKPEMHUX MPOEKTAX.

VY GUIbIIOCTI BUTIAJKIB PH BUKOPUCTAHHI QyHIAaMEHTAILHOT MOJIEIi TUudy-
311 IHHOBAIi} JJIs1 BU3HAUEHHS 3HAYEHb p Ta ¢ BUKOPUCTOBYIOTHCS METOAM 3BO-
pOTHOI imeHTH(]iKamii, 110 HaNeXaTh J0 KJIACy TaK 3BAHUX HEKOPEKTHHX 3a/ad,
TOMY IIO MOXYTh MaTu 0e3miu pimeHb. [Ji BUKIIOYEHHSI LbOTO HEOaXKaHOTO
edekTy 3a3BHUail y MpakKTHYHUX 3aCTOCYBAHHAX 3BOPOTHA 1IeHTU(IKaLlIsA He 1Mo
TPHOX BiIOMHX TOYKAX CTOCOBHO PO3MOBCIOKEHHS 1HHOBaMii. s cipoieHHs
p03paxyHKiB HaBITh BUKOPUCTOBYIOTHCSI HAOJIMKEHHSI 10 (POPMyITIOBaHHS MOJIe-
i (2) 3 OHAKOBHMH p Ta ¢, aJie TIe TAKOXK € CYyTTEBUM CIPOIICHHAM HA J0JaTOK
710 B3KE POSIVIAHYTHX BHILLE. Crizt 3ayBaXKHTH, 1O OLIBIIICTb JOC/TIAHHKIB B OCHO-
BHOMY I1OB’SI3YIOTh TMOJIIIICHHS MiAX0IB 10 igeHTrudikarii napamerpiB ¢pyHma-
MEHTaJIbHOT MoielTi Audy3ii iIHHOBAIT 3 PO3MIUPEHHSM eMIIIPUYHOI Oa3u.

Hnst BiIIO6pa)KeHH$I «HETIAPHHUX» B3a€EMOJIIN ycepeauHi HiILle/IeMCTBa 10
BIIPOBA/KY€ IHHOBALIIL, Ta BILIMBY «HEOIHAPHOI0» XapaKTepy peaKiii Ha iHHO-
BAIlii0, HA MKy aBTOPIB, HEOOXIIHO CKOPHCTATHCS CIEMCHTAMI KOMOIHATOPH-
KH, JIe BU3HAYAIOTHCS KUTBKOCTI CIIOJIyYEHb Ta MEPECTAHOBOK y (hOpMyBaHHI BU-
O1pOK 3 MEBHOI T'€HEPAbHOI CIIOMYUYEHOCTI. Y HAIllOMY BUIAJKY K T'€HEpaJlbHy
CIOJIy4EHICTh Tpeba po3IiIsiIaTH 3arajibHy KUIBKICTh CIIIBPOOITHUKIB OpraHizarii
N, 1110 BIIPOBAJDKY€E IHHOBALIHHHUN TIPOEKT ITiJ] BILTMBOM 30BHILITHBOTO CEPEIOBHU-
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1a, Ta BBOJUTH JIO aHATI3y KOHEYHI iHHOBaIlIHI KOMaHH 3 PO3TOIIOM POJICH,
siKi OyJiI0 BU3HaueHe BUIIE. BiAMOBIAHO A0 pe3ysibTaTiB KOMOIHATOPHOTO aHa-
Ji3y KUIBKICTh YHIKQJIBHUX CIOJIy4€Hb BHOIPOK 3 k €IeMEHTIB BU3HAYAETHCA 32
hopmymoro:

(M) =ci=_2_ (©)
k N k)

VYpaxyBaHHS KOHKPETHHX pPO3MIpiB KOMaHI, IO 3aiiMalOThCs BIIPOBA-
JOKCHHSIM 1HHOBALIHOTO TPOEKTY, € PEaKlicl0 Ha KPUTUKY MIOJ0 HESIBHOTO
MPUITYIIEHHS PO «IMAapHUK» XapaKTep 3aCBOECHHS IHHOBAIlIW, IO 3aKJIaJEHO
y dyHIaMEHTaIbHY MOJeab qudy3ii iHHOBaIii. [{ilicHO, BBEICHHS TaKUX «iH-
HOBAIIHHUX KOMaH/», 110 GOPMYIOTHCA Ha MiINPUEMCTBI BHACIIIOK CaMOOP-
radizamii abo mpsIMOTO aJMiHICTpPYBaHHS IHHOBAIIMHOTO MPOIIECY, JT03BOJISE
MIpY BUBYEHHI MPOIIECY PO3MOBCIOIKEHHS 1HHOBAIlIM IEpelTH Big €10 CIpO-
IIEHOTO CHPHUIHATTS aKTy 3aCBO€HHS 1HHOBALIM BHACIIZOK Oe3mocepeaHbo-
ro oOMiHy iHpopMaIie Mixk JBOMA YYaCHUKAMH JI0 BUBYEHHS KOMILICKCHUX
B3a€MOJIIH, 110 BiAOYyBalOTHCS Yy MEBHUX CTPYKTypax. Y HiAXO[l, KU aBTO-
PH BBaXKAIOTh BUIPABJAAHUM Y I[bOMY KOHTEKCTI, IIOCTYIIOETHCS TOU (HAKT, 110
JUIS1 OCTaTOYHOT'O YCHIIITHOTO 3aCBOEHHS (CTBOPEHHS ) IHHOBAIIi MOTpiOHA MeB-
Ha KOMaH/1a 3 JOCUTh YiTKUM PO3IOIIJIOM POJICH, 0 BBEJASHO Y BiMOBIIHO-
My p03z(ini HOTO JIOCHIKeHHsI. [HIMMuU ciioBamu, 3a YMOB KOMOIHOBaHOTO
30BHIIMIHBOTO Ta BHYTPIIIHBOTO BIUJIMBY iHHOBAIisi MOKe OyTH CTBOpEHa/3a-
CBOEHA TINBKHU Y BUIAJIKY, KO Oy10 mMo0y10BaHO MiHIMANEHY IPYIy y4dac-
HUKIB 1HHOBAI[IHHOTO TPOIIECY, 0 Y 000B’A3KOBOMY MOPSAJIKY BKIIOYAE BCl
pouti, HeoOXiaH1 IS pearizamii IHHOBAIIWHOI AisbHOCTI. KOHKpeTHUH po3-
Mip «IHHOBAIIHOT KOMaHIM» MOXE 3aJICKaTH BiJl CKIATHOCTI i1HHOBAIIHHO-
IO IIPOCKTY, MOTYKHOCTI 30BHIIIHBOTO BILIMBY, IO CIIOHYKa€ opraH13au110 10
#Oro BMPOBA/DKCHHS, MONITHKY MANPHEMCTBA B Iaily3i IHHOBALIHOT JisTb-
HOCTI Ta 1HIII 1HAUBiAyalbHI Ta 3araibHi ¢pakTopu. KpiMm TOro, Ha po3mip Ko-
MaHJIM TaKOK MOY€ BIUIMBATH MOEAHAHHS POJIEH, 11O TParOTh i1 yuacHUKH. Ha
’aJjb, BUBUCHHS 0COOIMBOCTEH (pOpMyBaHHS 1HHOBAI[IMHUX KOMAaHJ Ta 1J€H-
TanKauls{ (hakTOpiB, MO BIINBAIOTH HA iX PO3BHTOK, HE BXOIATH JIO KOJIA 3a-
BJaHb L€l CTATTi, ane, 6e3yMOBHO, MOXKYTE OyTH BpaxoBaHi sk 1yKe LiKaBHil
HanpsM MOJAJBIINX JOCTIIKEHb.

Sk Bke OyJ0 3a3HAUCHO, IHIIMM HANPSIMOM KPHTHUKH Mojeiei mudysii iH-
HOBAIIIH € yKa3aHHs Ha HCBI/IHpaB,[[aHiCTB IPUIYIICHHS PO «OlHapHMID» Xapak-
Tep CHPHIAHATTS IHHOBALIT. JUIst BpaxyBaHHs 1€l KPHTHKH BBAXKAEMO 32 JIOLIbHE
BBECTH NPHITYIICHH PO MOXKIHMBICTE «IIEPEIIAKIIOYCHH», TOOTO HEOHOPa30-
BOT'O 3QJIy4€HHS TOTO K CAMOTO MOTEHIIHHOTO peruIieHTa 1HHOBAIIl 10 PI3HUX
IpyI y BUNAJIKY, SKIIO 3 MIEPILIOro pa3y iHHOBaLi0 He 0yi10 3acBO€HO. TeopeTny-
HO 1¢ BiIOYBAETHCS JTOTH, MOKH IHHOBALIIO HE Oy/e MOBHICTIO 3aCBOEHO PEIlH-
nieaToM. HeoOXiHICTh 3aiTyueHHs OKPEMOT0 PELHITiEHTa A0 PI3HUX TPy MOXeE
OyTH 3yMOBIICHA HOr0 OCOOMCTHMH SIKOCTSIMH, y TOMY YHCIIi — ICHXOJIOTTHOIO
CYMICHICTIO. 3 TOYKH 30py KOMOIHATOPHOTO aHAMI3y I BpaxXyBaHHS IIbOTO TIPH-
MyIIeHHs1 TpeOa Bi YHIKaJIbHUX CHOJIYYEHb IEPEUTH 0 PO3IIISAY CIOIYYEHb 3
MOBTOPEHHSIMH, IO JOMyCKAIOTh HEOTHOPA30BE BXOKEHHS WICHIB T€HEpalb-
HOT CyKYITHOCTI JI0 pi3HUX BUOIpOK. BiAmoBiHO 10 pe3ynbTaTiB KOMOIHATOPHOTO
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aHaJTi3y KUIBKICTh CITOJIyYeHb BHOIPOK 3 k €IEMEHTIB 3 HEOOMEKEHOIO KUTBKICTIO
MOBTOPEHb BU3HAYAETHCS 33 (POPMYIIOIO:

N (W +k—101 7
(k) C‘im K!(N—1)! ™

3po3ymino, mo i TaKy TPOTO3HILII0 BITHOCHO BPAXyBaHHS HEOIHApHOTO
XOJly 3aCBOEHHs IHHOBALIii HE MOXKHA BBA)KAaTH 3a BUYCPIIHY Ta BLIbHY BiJl MOXK-
JUBOT KPUTHKH. J[iiCHO, JIETKO MOMITUTH, 11O BiJIOBIHO JI0 3alIPOTIOHOBAHOTO
MEXaHi3My TIOCTYIIOBOTO 3aJTy4eHHS «PEIMITIEHTIB» 10 IHHOBAIlIH MUIIXOM HEO-
JTHOPA30BOTO TMiIKJIFOYEHHS J0 PI3HUX TPy, MO0 aKTHBHO 3aMarOThCsl CTBOPEH-
HSIM/3aCBOEHHSIM 1HHOBAIIIM, HA MPAKTHUIII 00’ EKTUBHO MPU3BOJANUTH 10 301IbIICH-
Hs iX po3mipy. Lle, y cBoOw uepry, HaBpsa 4 Oyne CXBaJCHO MEHEKMEHTOM
HiANPUEMCTBA, IO IparHe 70 MiABUIICHHS €()eKTUBHOCTI Oy/b-sIKOi MisUIbHOC-
Ti, BKJIIOUAIO4YM iHHOBaliliHy. TOOTO copMynboBaHE MPHUITYIIEHHS Y NEBHOMY
ceHcl nepelyBae y MpOTUPIUYi 3 BUMOTOIO JOCATHEHHS €(eKTUBHOCTI JisIIbHOC-
Ti. AJe cITij] 3BaXKUTH HA Te, 110, MO-TIepIIIe, K0 IHHOBAIIIS € Ty>Ke CKJIaTHOI0, a
i1 BaXJIMBICTH JUISI TIATIPUEMCTBA, 1110 BU3HAYAETHCS BITMBOM 30BHIIIHIX (DaKTO-
piB, — Dy»e BUCOKOIO, TO HaBiTh OaraTopa3oBe AyOIOBaHHS POJICH Y OKPEMHX KO-
MaH1aX OyJie BUIIPAaBIAHUM i, TO-pyTe, CPOpMyIbOBaHA TPOIO3UILISI € IEPIIOI0
crpo0o10 3HATH NpobsaeMy OIHAPHOCTI y TEOPETHUHOMY aHaji3i mnpouecy nudy-
311 iHHOBALII].

Buxonsum 3 HaBeIeHUX MPUIYLIEHB, PO3TISTHEMO (DYHKIIIIO, IO 3a71a€ Bipo-
TIIHICTh TIEpeXO/ Iy J0 1HHOBaIi y 3aMKHEHIH TPy ITiJ] BIUIMBOM 30BHIIIHIX Ta
BHYTpIilIHIX ¢akTopiB. opmanbHO A 1i€l QyHKIIT MOXKHA 3aMKUcaTh TaKe BU-
3HAYCHHS:

q

PO =p- )

[lepexonsum 10 Tak 3BaHUX «BUPOOIAIOUNX (QYHKIIII», 32 JOMTOMOT OO SIKHX

y KOMOIHATOpPHUIlI BH3HAYAETHCS BIPOTIAHICTh MOTPAIUISHHS JIO0 TIEBHOI BHOIPKH

(y HamoMy BHIAAKy — KOMaH]U, 110 3aiiMaeTbCs po3poOKOI0 1HHOBAIIIT), BU3HA-

yeHHs (8) MokHa nepeopMyIIIOBaTH y BUIVIAL, 3pYYHOMY ISl BKJIFOUEHHS 710
mopeni baca:

_ 9
P(t) = mk— F(t) )

P(®) =p+q-(1+F©®) - F@. (10)

3ammc y popmi (9) BiAmoBigae yHiKaIbHIM iIHHOBAIlIHHUM KOMaH1aM, a (10) —
KOMaH/1aM 3 MOBTOPIOBAHHSIM.

CimMelicTBa KpUBHX JIJISl PI3HUX peXuMiB 3MiHH P(f) HaBeaeHo Ha puc. 3. [1o-
MITHO, 10 PEKMMH 3 YHIKaJIbHUMA KOMaH[aMH € MCHIII e(eKTHBHIMH, HABITh 3a
MapHUHN TPOIIeC 3aCBOECHHS 1HHOBAIH (puc. 3a). binbmie Toro, epeKTUBHICTD iH-
HOBALITHOTO TPOIIECY JIEIIO0 3MEHIIYEThCS Y Mipy 3pOCTaHHS PO3Mipy KOMaH[IH.
I HaBmakwy, e(beKTHBHwTL IHHOBAIIIITHOTO TIPOIIECY Y «He61HapH0My» HaOJIMKEH-
Hi 3Ha4HO OibIIa 3a BapiaHT 3 OIHAPHUM 3aCBOEHHSM 1HHOBAIIIH Ta I 3pOCTa€ y

96



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). EsponeiicoKuii 6eKmop ex iuH020 pO: . 2019. Ne 2 (27)

Mipy 30LIBIICHHS IHHOBAIIHOT KOMaH/IH. 3pO3yMLIIO, 110 BapiaHTHI PO3PAXyHKH
MIPOBOJWIIUCS 3 TIOCTIMHUM 1 JIOCHTh 3HAYHUM Koe(illieHTOM imiTallii, 3HaYeHHs
sikoro Oyiio B3sTO 3 mipari [18]. Tomy, HamleBHO, CyTTEBE 301IbIICHHS IHTEHCHB-
HOCTI IHHOBAIIITHOTO TIPOIIECY B «HEOIHAPHOMY» HAOJIMKEHHI MOXe OyTH KOM-
MEHCOBAHO BIAMOBITHOIO 3MIHOIO KoedilieHTa iMiTaIlii micis iaenTudikamii mna-
pameTpiB pealbHOTO TIporiecy. Alle, Ha [yMKYy aBTOPIB, MPOBENEHI PO3paxyHKH
LIJIKOM KOPEKTHO B1JI0OpakaroTh KICHI e(PEeKTH.
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——k=9999
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0,0
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Puc. 3. CimeiicTBO KpUBHX, 110 ONUCYIOTH JUHAMIKY iHHOBaUiliiHOIr0 Npouecy
3i 3MiHHOI0 P(7): a) yHikaJabHi iHHOBaLiliHi KoMaH/aH, 0) iHHOBaNiHI KOMaHIU
3 HOBTOPEHHAMH
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BucnoBku. Takum unHOM, TiIOMBAIOYH MIJCYMKH MOJIEITIOBaHHS 1HHOBA-
LIAHOTO PO3BUTKY HIANPUEMCTBA Ha OCHOBI (pOpMYyBaHHS HeopMaabHOI Kpea-
TUBHOI CyOCTPYKTYpH, MOKHA 3pOOUTH TaKi BUCHOBKHU:

1) cimeiicTBo Moenel audy3ii iHHOBAIIiH, 1110 0a3yeThCSl HA MAaTEeMaTHYHO-
My anapari JuQepeHiiHuX PiBHIHb, € JOCUTHh XOPOIITUM HAOIMKESHHSIM 15 aHAi-
3y SIKICHHX 1 KUTBKICHUX OCOOJTMBOCTEH 1HHOBAIIMHUX MIPOIIECIB HA i APHEMCTBI,

2) mporiec iHHOBAIIIT, 1110 3yMOBJICHHI 3JTyYCHHSIM TTOTCHIIIHHOTO CITOXKUBa-
Ya iHHOBAaIIHOT MPOAYKIIii MOXHA MOJICITIOBATA Ha OCHOBI TaK 3BaHOI 3MIITaHO1
moneni nudy3ii iHHOBaIlii Tuiry mojeni baca, Toai sk quHaMiKa IHHOBAIIMHUAX
KOMaH]| yCepeaMHI MiANPHEMCTBA, SIKE BIIPOBAIKY€ 1IHHOBAILIIO, Bi10Opa’kaeThes
Ha OCHOBI YacOBOI 3aJIS)KHOCTI KoedimieHnTa imitarii g(7);

3) KOHKpeTHUI BUTIISII QyHKIIT ¢(f) BU3SHAYAETHCSI HA OCHOBI KOMOIHATOPHUX
CIIBBIJTHOIIICHB, 5IKi 33JTAFOTh BIPOTITHUAHN CKJIaJ] TPYIL, 1110 3aiMaIOThCsl iIHHOBAIIISIMU,

4) He3BaXKalOUM Ha BAXJIMBICTh BHYTPILIHIX «TOHKHX» MPOIIECIB, 110 BiAOY-
BAIOThCSI BCEPEAMHI MiJIPUEMCTBA, Ta HABITh Y MEXax MIKpOIpyIl, sKi 6e3noce-
PEAHBO 3aliMaIOTHCsl IHHOBAIIIHOIO JISUTBHICTIO, MATEMAaTHYHUHN aHaJIi3 PIIICHHS
mudepeHuiinoi Mmoaeni qudysii iHHOBAIiM CBIIYUTH PO TE 110 30BHINTHIH BIJIMB
€ OLITBIII TOTYKHHM;

5) 3BaXKaro4M Ha TOMEPE/IHI BUCHOBOK, SIK HAIPSIM TIOJIAIBIITUX JOCIIJIKCHb
CJIiJ1 3a3HAUNTH BUBYEHHS Ta 11eHTU(IKALIIO PebHUX MTapaMeTpiB IHHOBAIIIMHUX
MPOLIECIB HA MiAIPHUEMCTBI, JIe IHHOBAIil CTBOPIOIOTHCS/3aCBOIOIOTHCS Y KOMaH 1axX.
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The article presents an attempt to construct a mathematical model of innovative
development of an enterprise based on the formation of an informal creative substructure.
Mathematical modeling is based on the classical model of diffusion of innovations under the
influence of internal and external factors. Studying innovation at the micro level, determining
how innovation is created and mastered at the enterprise level is a very important task because

100



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). EéponeiicoKuii 6eKmop eKOHOMIUHO20 PO . 2019. Ne 2 (27)

these processes that are implemented at the individual enterprise level can also cause the
inhibition of innovation if there are strong forces within the enterprise to resist innovation. ,
or there are no reliable mechanisms for absorbing innovation. Another case where the success
of innovation depends on interaction at the micro level is the situation where the innovative
product begins at the stage of development and the potential consumer may even unknowingly
be actively involved in its creation.

Dynamics of innovation process at the enterprise consists in absorption of innovations
by employees from external and internal sources, which happens with a limited speed, the
growth rate of supporters of innovations in the organization is directly proportional to the share
of employees who have not yet mastered the innovation. Such a model belongs to the class
of phenomenological models, that is, it contains a certain verbal assumption about the nature
of the process development, which is studied with the help of such a model, which allows to
formulate a mathematical record. To determine the coefficients of such a model, we use the
methods of reverse identification belonging to the class of so-called. incorrect tasks, because
it can have many solutions

On the basis of phenomenological modeling, it is established that the external environment
tends to have a more powerful influence on the development of the innovation process than
the coefficient of imitation, which is “responsible” for the peculiarities of internal exchanges
during the diffusion of innovation in the middle of the enterprise. In addition, it is found that
as the number of employees of an organization engaged in the implementation of innovation,
the sensitivity to external influence increases, that is, as the size of the enterprise, the external
influence becomes more influential factor that causes the adoption of innovation.

To reflect the “odd” interactions within an enterprise that introduces innovation and the
impact of the “non-binary” nature of the reaction to innovation, combinatorial elements were
used to determine the number of combinations and permutations in the sampling of a particular
general population.

Ooeporcano 12.09.2019.
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Kanouoam eKOHOMIYHUX HAYK, CIapuuLl 6UK1a0ay
Yuisepcumemy imeni Anvghpeoa Hobens (m. /JHinpo)

POPMYBAHHAA CTPATETIII
MNPOJOBOJBYOI BE3NIEKU JEPKABU

VY craTTi 3amponoHOBaHO MeXaHi3M (OpMYBaHHS 1 peaiizarii cTpaTerii mpoIoBOIBYOL
Oesneky 1epKaBH, sIKUii MICTHUTL 4OTHPH O6710KH. BIIOK cTpaTerivHoro aHamisy nepeadadae
(opmysanHs iHQOpMANIHHO-aHATITHIHOT Gask I PO3POOICHHS CTpaTerii MpOIOBONEYOT
Gesnekn; GIIOK po3pOGIICHHs CTpaTerii nepeadayae Ha OCHOBI pe3ynBTaTlB CTpAaTeriyHOro aHa-
T3y y BUTJIAl QHATITHYHUX 3BITIB, CHCTEMH 1HIUKATOPIB IPOIOBOIBYOT OE3MIEKH CTBOPESHHS
MPOEKTY CTparerii MpoJ0BOJIpYOI Oe3nexu; OJOK pealizalii cTparerii npoJoBobuoi Oe3sre-
K1 3a0e31evye BUKOHAHHS 3a3HaYeHUX Yy CTpaTerii [iyieil i 3aB/laHb BiAMOBIJaIbHUMH KOMIIE-
TEHTHUMH OpraHaMU Ta OpPTaHizallisiMH, [0 KOHTPOJOIOTh Ta BiIIOBIAI0Th 338 OKPEMi CKIla-
JIOBi rapaHTyBaHHS Hponosoano'l' Oe3mexn Ha JIepKaBHOMY Ta perioHaTbHOMY PIiBHSX; OJIOK
MOHITOPHHTY CTPATerii Ta KOPUIYBaHHs CTPATEriYHMX 3aX0/1iB nepebauae popMyBaHHs aHa-
JUTHYHMX 3BITIB [[0/I0 BUKOHAHHS CTPATEriYHMX WLICH 1 3aX0JIB BIAIOBIHO /10 3aTBEp/IKE-
HHX CTPaTETiYHUX LiIeil i 3aBJaHb, IIOKa3HKUKIB Ta IHAUKATOPIB.

Po3pobneno cTpyKTypy cTpaterii ep’kaBHOI MPOJOBOIBYOI OE3MEKH K JEeP:KaBHOTO
JIOKyMEHTa. 3alpOIIOHOBAHO CXEMY B3a€MOJIi JIep)KaBHHUX, PEriOHAIHUX Ta MICIIEBUX Op-
raHiB BUKOHABYOi Bi1aan, MiHICTEpCTBa PO3BUTKY EKOHOMIKH, TOPTIBII Ta CLIBCHKOTO TOCHO-
nmapcTBa YKpaiHu Moo 3a0e3nedeHHs po3poOIeHHS 1 peai3alii cTpaTerii mpoIoBoIpI0i 6e3-
HIEKH JIepIKaBH.

Kniouosi cnosa: mexanizm ¢popmysanns i peanizayii cmpamezii, npooogonvbua besnexa 0epiucasil.

B crathe npeaioxkeH MexaHH3M (OPMHPOBAHUS U PEaH3AIUU CTPATCTUHU MPOTOBOIH-
CTBEHHOI 0€30MIaCHOCTH TOCYapCTBa, KOTOPBIM COJEPIKUT 4YeThipe Osioka. Biiok crpareru-
YECKOT0 aHajm3a MpeaycMaTpuBaeT (GopMUpOBaHHE HH()OPMAITHOHHO-aHATUTHIECKON 0a3bl
JUTs pa3pabOTKK CTPATETHH IPOJIOBOIBCTBEHHON 0E30MacHOCTH; OJIOK pa3pabOTKH CTpaTe-
TUH TIPEAIONIaTacT Ha OCHOBE PE3yJIbTaTOB CTPATETHUYCCKOTO aHAIM3a B BHUJC AHAUTHUYCC-
KHX OTYETOB, CUCTEMbI HHAMKATOPOB MPOAOBOIBCTBEHHON 0E30MAaCHOCTH CO3aHUE MPOCKTa
CTpaTeruu MpOJOBOJIbCTBEHHOW 0€30MacHOCTH; OJIOK pealn3allii CTPATerud MpPOJOBOIIb-
CTBCHHOM 0€30MacHOCTH O0ECIICUMBACT BBIMOJHCHUC YKA3aHHBIX B CTPATCTHH ICNICH U 3a-
Jlad OTBETCTBEHHBIMHU KOMIIETCHTHBIMHA OpPraHAMU W OPTaHH3alUsIMHU, KOHTPOIHUPYIOIIHNMU H
OTBEYAIOIIMMHU 3a OTACIbHBIC COCTABISIIONINE 00ECHEUCHHUS MTPOIOBOJILCTBEHHOM Oe3omac-
HOCTH Ha FOCYJJApCTBEHHOM M PErHOHAILHOM YPOBHSIX; OJIOK MOHHUTOPHHIA CTPATETHH M KOP-
PEKTHPOBKH CTPATETHUCCKUX MEp MpeaycMaTpuBaeT (POPMUPOBAHUEC aHATUTHUCCKUX OTUCTOB
IO BBITTOJIHCHHUIO CTPATETUICCKUX LIECH U MEPOIPUSATHIA B COOTBETCTBUH C YTBEPIKICHHBIMU
CTPATErNYECKUMH IIEJISIMU U 33/1a4aMH, MIOKA3aTeISIMI U HHINKATOPAMH.

Pazpaborana CTpyKTypa CTpaTernud TOCYJapCTBEHHOM TPOIOBONBCTBEHHON 6€3-
OMACHOCTH Kak TOCYJapCTBEHHOrO JIOKyMeHTa. IIpemyioxkeHa cxema B3aMMOJICHCTBHS
TOCYIapCTBEHHBIX, PETHOHATBHBIX M MECTHBIX OPI'aHOB WCIIOJHUTEILHOW BIIACTH, MUHUC-
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TCPCTBA Pa3BUTUA SKOHOMUKHU, TOPTOBJIN U CCIILCKOT'O X03sHUCTBa praI/IHH Mo 00eCIeueHuIo
pa3pa6OTKI/I 1 peam3alium CTpaTerun HpOﬂOBOJ’ILCTBGHHOﬁ 0e30IMacHOCTH rocyaapcTBa.

Kntouesvle cnosa: mexanusm Gopmuposaniis u peanuzayui cmpameauu, npoooGoibCMeEeH-
Has 0e30nacHOCmb 20Cy0apCcmaa.

IMocTanoBKka Mpo6eMu y 3arajibHOMY BUIJISIIi Ta Ti 3B’ 5130K 3 Ba:KJIUBU-
MM HAYKOBHMH YM NPAKTHYHUMM 3aBJIaHHAMH. B yMoBax 3pocTaHHA BiIKpH-
TOCTI HAIIOHAJIBHOT EKOHOMIKH TIPOOJIeMHU 3a0e3MedeHHsI TPOI0BOJIbYOI Oe3re-
KH Jiep>kaBu HA0yBatOTh HOBOTO SIKICHOTO 3MICTY. Y BiINIOBiIb HAa HOBI TJ100aBHI
BUKJIMKA HEOOXiHE (OPMYBAHHS CHCTEMHOTO MiXOY [0 PO3B’A3aHHs IIOCTaB-
JICHUX CKJIAJIHUX 3aBJaHb LIIAXOM OOIPYHTYBAHHs CTpATerii IPOI0BOIBUOT Oe3-
MEeKH JIepyKaBU Ha OCHOBI KOMIUIEKCHOTO TO€IHAHHS 3YCHIIb BIIMOBIAAILHUX Op-
raHiB JEp)KaBHOI BJIAaJH, CUIBCHKOTOCIONAPCHKUX MIANPHEMCTB, TPOMAJISH Ta
IHIIMX IHCTUTYTIB, 0€3M0CePEHBO 3aAISTHUX Y 3a0€3MeYeHHI CTIMKOr0 CTaHy Mmpo-
JIOBOJIHYUOT O€3IEeKH JIepiKaBH.

CrpateriyHuM NpiopuTeToM (OpMYBaHHS KOHKYPEHTOCIPOMOKHOI HAIlio-
HaJIbHOI €KOHOMIKH € TapaHTyBaHHS ITPOJOBOJILYO] O€3MeKn K He0OX1AHOT yMO-
BU 320€3MEeUCHHS 3/10pPOB’S Ta BUCOKOTO PiBHS )KHUTTS HaceJIeHHS. AKTYalbHICTh
JIOCIIIJKEHHS Ta 06rpyHTYBaHH$I HAYKOBHX MIAXOJIB 10 PO3POOIICHHS Ta pearisa-
1ii cTparerii NpoxoBoIbYOl GE3MEKH IMACHIIOETECS THM, 110 B yMOBax rio0aiti-
3a1ii €eKOHOMIKH Ta MOCUJICHHS KPU30BUX SBUII] CBITOBI Ta HAIIOHAIbHI CLIIbCHKO-
TOCHOAAPCHhKI Ta MPOJOBOIbYI PUHKH HE 37aTHI IMOBHOIO MIPOIO NMPOTHUCTOSITH
3arpo3am i pu3rukam 0e3 KOMIUIEKCHUX CTPaTEriYHMX MiX0/IiB 1 MEXaHi3MiB.

E(beKTI/IBHa cTpareris HpOHOBoanoi Oe3mneKu Jep>KaBy JTI03BOJIMTH CTBOPH-
TH HaJliliHe mz[rpyHT;[ JUIS CTIIKOTO PO3BHUTKY BiTBOPIOBAILHUX npouecm arpap-
HUX IAMPUEMCTB 1 TiBUILICHHS PIBHS MPOIOBONILYOT HesanekHoCTi. [Ipu ipomy
peamizanis crparerii Ta MOHITOPHHT i1 eh)eKTUBHOCTI MOTPEOYIOTh BIOCKOHAJICH-
Hsl MeXaH13MiB, (opMyBaHHs €()EKTUBHUX BAXKEIIB Ta IHCTPYMEHTIB CBOEYACHOTO
pearyBaHHS Ha PU3UKU TIPOJAOBOJIBYO] O€3IeKH 1 3aro0iraHHs 3arpo3am.

AHai3 ocTaHHIX J0C/i/KeHD i my0Jikaniii, y AKMX 3aM04YaTKOBAHO BU-
pPillIeHHs1 JOCJiIKYBaHOI Npo0/jieMH Ta BU/JLJICHHA He BHPilIEHHX paHiule
YACTHH 3arajibHOiI NpodaeMu.

dyHIaMeHTaIbHI  AOCTI/PKEHHSI METOJ0JIOTil CTpaTeriuHOTO TUIaHYBaHHS
MOJTIaHO B HAYKOBHUX IMpAIlSIX 3apyOiKHUX BUYCHHX, 30KpeMa, I. Aucodda, /1. bpaii-
cona, K. boymena, K. EH,Z[pIOC& b. Kpo36i A. Crpuknennaa, Jx. CT}oapTa
A. TomrcoHa, A. anz[nepa Ta iH., sIKI CTBOPHIIN HayKOBO- MCTOIIOJIOFI‘IHy 6azy
po3po0IeHHs i peam:sauu CTpaTerm PO3BHUTKY HaIllOHAJILHUX €KOHOMIK [4, 5].

HayxkoBi nocnimpkeHHs1, TpUCBSUeH] (pyHIaMEHTAIbHUM TPUHIIUIIAM 1 METOJIO0-
JIOTIYHUM acrieKTaM (OpPMYyBaHHS CTPATETI PO3BUTKY HAIllOHAILHOI EKOHOMIKH Ta
arpapHoOro CeKTopa, MPOBOAMINCS TAKUMH BueHUMH, K O. Anumos, B. T'eenp, b. Jla-
awmimiH, O. [amii, 5. XKamino, M. Kaninunk, b. Kachrok, I. Kymnip, A. Jucerns-
kuii, M. Manik, B. Mecens-Becesix, I1. Ca6ny1< Ta iH. [1-3, 6, 8]. OnHak HayKOBI
pO3poOKU O6FPYHTYB3HH51 cTpaterii pO3BUTKY CLIECHKOrO FOCIIOAApCTBA B PUHKOBHIX
YMOBaX MOTPEOYIOT MONIHOMICHHS Ta (POPMYBAHHS METOJOJIONTYHIX 1 METOIMYHAX
TIIXO/IB 710 CTBOPEHHSI Ta peaisallii crparerii mpogoBoIbUOi OE3MeKH AepiKaBH.

Cizt BiA3HAYHTH, IO HA JCPXKABHOMY PiBHI PO3POOICHO HU3KY HOPMATHB-
HO-TIPAaBOBUX JOKYMEHTIB, K1 ()parMEHTapHO OXOIUTIOIOTh MHUTAaHHS CTpaTerii

103



ISSN 2074-5362 (print), ISSN 2522-9702 (online). Esponeiicokuit gekmop ekonomiunozo pozeumxy. 2019. Ne 2 (27)

TMPOJIOBONIBHOI OE3MEKH, 30KpeMa, HalPSIMH CTPAaTeriqHOrO PO3BHUTKY arpapHo-
ro CeKTOpa EKOHOMIKH, HAMlPSIMK pealtizallii 1ep>KaBHOT MPOJA0BOJILYOL MOTITUKH,
3a0e3MeyueH sl IKOCTI Ta Oe3MeKU MPOJI0BOIbCTBA, PErYJIIOBAHHS MPOIOBOIBYO-
T'O pe3epBY, PETyJIIOBaHHS arpapHOr0 BUPOOHUIITBA TA arPapHOTO PHHKY, OIIHIO-
BaHHS CTaHy MPOJIOBOJILYOI Oe3MEKH, 3a0€3MeUeHHs TOCTaTHOCTI CIIO’KUBAHHS Ta
€KOHOMIYHOI JJOCTYITHOCTI IPOTIOBOJILCTBA 71 HaceneHHs [ 10, 12, 13].

JlociiKeHHs] OKpEMUX aCleKTiB CTpaTerii MPoJ0BOIbUOT O€3MeKH JepiKaBU
MIPOBOIMIINCH TAKUMH BITYM3HSHAMH BYCHUMHU-EKOHOMIcTamMHu, sik O. ['oiuyk [7],
B. Masnurina [8], P. Tpunsko [11], B. Tpero6uyk, O. [lInnuak ta in. [IpoTte pos-
poOieHHs MexaHi3My (OpPMYBaHHS 1 pealizailii mpoIoBOILY0I OE3MEKN JepKaBU
notpedye MOCHIICHOT YBary.

®opmyJroBaHHA Wijel cTarTi. MeToro CTaTTi € yI0OCKOHAJICHHS TEOPETU-
KO-METOJIMYHUX 3acaj] (bopMyBaHHﬂ cTparerii HpOJJOBonqu'l' Oe3TeKu Iep KaBH.

Bukiajx ocHOBHOro Martepiaiy A0C/TiIKeHHS 3 MOBHHM OOIPYHTY-
BAHHAM OTPHMAHHX HAYKOBHX pe3y.m>TaT13. Mexani3zm ¢opMyBaHHS 1
peamizanii crparerii mpoaoBONIBYOI OE3MEeKU AepkKaBH MPOMOHYETHCS CHC-
TEMaTU3yBaTH BiJNOBIJHO 10 YOTUPHOX OJIOKIB, SIKI BIJMOBIAAIOTh eTalam
po3pobieHHs 1 peanisauii crpaterii Ta crpareriyHuM 3aBraHHsM. Koxen
0JIOK MEeXaHI3My Ma€ BJIACHY iHpopMaliiiHO- aHaJIlTI/I‘lHy 0a3y, Ha OCHOBI SIKOT
MPOBOASTECS OLIHKA 1 aHAJTI3 MIOTOYHUX TEHCHIIIH Ta aKTyalbHOT CHTyarlii
BIANOBIAHO 10 3aBAaHb OJIOKY, CUCTEMY B3a€EMOAI1 MK yHaCHUKAaMU MPOLIECY
3a0€3MeYCHHS IPOJOBONBYOT Oe3neku. Jlas KOKHOro OI0KY MPOCKTYIOThCS
HEOOXI/HI 3aX0/1H [T JOCSATHEHHS Pe3y IbTaTiB, MIAHYIOTHCSA OYiKyBaHI pe-
3yJbTATH BiJ] peaizanii 3a3HaueHUX 3aX01B 1 KUTbKICHI Ta AKICHI TOKa3HUKHU
iX BUMIipIOBaHHS.

Takum 4MHOM, MeXaHI3M (pOpMyBaHHs i peanizauii crparerii poa0BOILYOT
6e3neKu MICTUTh OJIOKH CTpaTermHoro aHai3y, po3poOICHHS CTpaTerii, peai-
3amii cTparerii, MOHITOPHHTY CTpaTeTii Ta KOPUTYBaHHS CTPATEriYHUX 3aXO[IiB
(puc. 1).

Ha puc. 1 crpinkamu mokazano iHpopMaIliifHi TOTOKH, SIKi CyIPOBOKYIOTh
NPOLEC HalAHHs HEOOX1THUX JaHUX JUIS IPOBEACHHS CTPATET1YHOTO aHanisy TEH-
JeHIIH 1 crany TMPOJIOBOIIEHOI Oe3MeKH, Iporec HGOpMALLiifHOT B3aeMOIii Ta Ko-
op/MHalii /i 1 GyHKIUIH yqacHUKIB MexaHi3My (popMyBaHH: i peartiaiii cTpare-
rii IPOAOBOIBYOT OE3MEKH JIepHKABH.

Bnok cmpameziunoeo ananizy MOXHa BBaXaTH MiATOTOBYUM IIPU PO3PO-
OnenHi crparerii. OCHOBHUMH 3aBJAHHSIMHU LILOTO OJIOKY € (bopMyBaHH;[ 1H-
$opmariiiHo-aHaMITHIHOI 6a3u U1 PO3POOICHHS CTpaTerii IpoJOBOIBYOL
Oesmeku, 30KpeMa, OLHIOBAHHS CTaHy i TCHICHLIH MPOAOBONLUOI Oe3neKu
BIZMOBIIHO 110 iCHYIOYMX CHCTEM MOKA3HHKIB, 3aKPIIICHNX Y OILiiHIX Me-
TOANYHUX PEKOMEHJALIAX OpraHiB AepKaBHOT BIAJM 1 yIPABIIHHA, a TAKOXK
3alpONOHOBAHUX HAYKOBISIMHU y JOCIIIKYBaHii cdepi. Jlo 3aBnanb cTpare-
TiYHOTO aHaji3y HaJle)KUTh TAaKOXX OIliHKa 3arpo3 MpOJOBOJIbYIM Oe3meri Ha
OCHOBI pe3yJIbTaTiB OI[IHIOBAHHS 32 1HJAMKATOPAaMU, BUSIBIICHHS MOXKJIMBOCTEH
30BHIIIHBOTO CEPEJOBUINA, & TAKOXK CIA0KHX 1 CHIBHUX CTOpiH. Bupimenus
3a3Ha4YE€HUX 3aBJaHb MOXJIMBE 3 BUKOPHCTAaHHSAM METOJO0JIOTIi CTpaTeriyHo-
ro IiaHyBaHHs, 30kpema, SWOT-anani3y, cTpaTeriyHux KapT, 30ajlaHCcOBaHO1
CUCTEMU MOKA3HHUKIB TOLIO.
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BXimHuMu gaHUMU IS IPOBEJICHHS CTPATETiYHOTO aHaji3y Ta OOTPYHTY-
BaHHS Yy MOJAJBIIOMY OCHOBHHX CTPATEriYHHMX HAIPSIMIB Ta MPIOPHUTETIB 3a-
Oe3reyeHHs MPOIOBOJIHYOT OE3MEKH € CTATUCTHYHI MTOKa3HUKH, HA OCHOBI SIKUX
MPOBOJIUTHCS OI[IHIOBAHHS CTaHy MPOAOBOJIBYOI Oe3MeKH. [HCTpyMEeHTOM MmpoBe-
JICHHS CTPATETIYHOTO aHaJi3y MOXke OyTH iH(popmaliiHa cucTeMa MOHITOPUHTY
MPO0BOIIBYOI Oesneku (nani — indopmaliiiHa cucTema), sika J03BOIUTH CBOE-
YaCHO OTPUMYBATH IH(POPMALIIIO [Is AHATIZY 1 OLIHIOBAHHS CTAHY IPOAOBOMIBYO]
0e3IeKn Ta MOYKJIMBHUX 3arpo3, GopMyBaHHS CHCTEMHU MOKa3HUKIB 1 aHATITHY-
HUX 3BITiB, @ TAKOXK CTPATEriYHUX IUIAHIB i MporHo3iB. dyHkuisMu indopma-
iliHOT cucTeMu MaroTh OyTH 30ip Ta BBEIEHHS BX1JIHUX JIaHUX, aHANI3, popMy-
BaHHS aHATITHYHHUX 3BiTiB, 30epiraHHs pe3ysbTaTiB 1 HaJaHHS ONMEPATHBHOTO
JOCTYITy 10 iH(opmarii.

HeoOximgHa /i oIiHIOBaHHS Ta aHai3y iH(pOpMaIlis Mae HagaBaTHCS JIEp-
YKaBHUMHU OpraHaMH BHUKOHABYOI BJaJU Ta YIPABIiHHA, IO 3JIHCHIOIOTH pery-
JIOBaHHS MMHUTaHb TapaHTyBaHHs MPOJOBOIBUOI Oe3rmeku, a Takoxk Jlep:kaBHOIO
CIIy>K00I0 CTAaTUCTHKH YKpaiHM 3a BIAMOBIAHMMH 3anuTaMu MiHiCTepCTBa po3-
BUTKY €KOHOMIKH, TOPTIBIIi Ta CUILCHKOTO TOcnogapcTBa Ykpainu (fgani — Minic-
TEpPCTBA).

Konconinamito, 06poOky 1 anani3 iHpopmallii MOXKyTh BUKOHYBAaTH BiJ-
NOBIJANBbHI CTPYKTYpHI mixpo3ainu Minicrepersa. s boro y CTPYKTYpi Ze-
nmapTamMentTy CIIIBCHKOTO TrocrnojaapcTBa MiHicTepcTBa MOKHA CTBOPUTH Bif-
MOBIIHUH MAPO3ILN 3 MOKIAICHUMH Ha HBOTO beHKHlSIMI/I Ta 000B’sI3KaMH
10710 (bopMyBaHHﬂ i pean13au11 cTparerii POOBONEHOT Oe3reku, Mpose-
JEHHsI MiATOTOBYUX 3aXOJliB 3 IJIAHYBaHHS, @ TaAKO)X MOHITOPUHTY 1 KOHTp-
OJIF0 pe3ysbTaTiB cTparterii. Llel CTpyKTypHUH MiIpO3IiJT MOXKE OJHOYACHO
OyTH omepaTopom iH(bopMauiﬁHO'l' CHUCTEMH MOHITOPUHTY MPOJOBOILYOI O€3-
nekd. PO3pOOHMKOM TEXHIYHOrO 3aBIaHHS Ha MPOEKTYBAHHS iHopmarriii-
HOI cucteMHu Mae OyTH Bifjain po3poOku 1 peamizamii CTpaTeru POJIOBOJIb-
4oi OesnekH, 3aMOBHUKOM — MIHICTEpPCTBO, @ PO3POOICHHS 1 BIPOBAKCHHS
lH(I)OpMaLIII/IHOI CHUCTEMH MOJKe 3/1IICHIOBATH JeTIapTaMEHT PO3BUTKY iHpOpMa-
IMHO-KOMYHIKaI[lHHUX TEXHOJIOT1H, JOKYMEHTO00ITy Ta €JIEKTPOHHHUX CEPBICIB
MinicTepcTBa.

Pesynbpratom ctpateriynoro ananizy Oyne chopmoBana iHopmariiiHo-aHa-
JiTraHa 6a3a 1010 OLIHIOBAHHS CTaHy MPOIOBOJILYOT OE3MEKH, 3arPo3 1 MOKIIN-
BOCTEH, CHJIbHHX 1 CITA0KUX CTOPiH, BACHOBKH 32 PE3yJIbTaTaMU aHaIIi3y 100 MO-
Ka3HHUKIB [POJOBOJILYOr0 3a0€3MCUCHHS HACCICHHSA, PECYPCHOTO 3a0e3eUCHH
Ta eCI)CKTI/IBHOCTl JSTBHOCT] TOBAPOBUPOOHKKIB, PHHKOBHX [OCEPE/HHKIB, TCH-
JICHIIIH PO3BHTKY arpapHOTo ceKTopa, 30BHIIHBOCKOHOMIYHOT JiAILHOCT y HpPo-
JIOBOJIBYIM cepi, cructem KOHTPOJTIO SKOCTI 1 0e3neKxn xapuyBaHHs. Ha ocHOBI 1H-
dopmaniiHO-aHATITUYHOT 033 MPONOHYETHCSI PO3POOUTH MPOTHO3 1 CTpATETito
MPOJIOBOJIBYUOT OC3IEKH.

bnok pospobnenns cmpameeii nepenbadae Ha OCHOBI pe3yJIbTaTiB CTpaTeriy-
HOT'0 aHaJII3y Y BUTJISI aHATITUYHUX 3BITIB, CACTEMH 1HAUKATOPIB MPOJOBOIBUOT
Oesnekn GopMyBaHHS IPOCKTY CTPATErii BIAMOBIAHO 10 3aIPOMOHOBAHOI CTPYK-
Typu (puc. 2). [HctpymeHTn po3p06neHH;1 CTpaterii BiANOBIXHO 10 3aIPOIOHO-
BAHOTO MEXaHi3My — METOJOJIOTI4HI i MCTOXMYHI IiIXOXH CTPATEri9HOrO IIAHY-
BaHHS Ha JIep>KaBHOMY piBHi [14].
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Binnosinuo 1o Iopsiaky po3pobieHHs perioHalbHUX CTPATerii PO3BHTKY

1 IaHiB 3aX0.iB 3 1X peanisallii, IPOEKT CTPATErii sK IIAHOBOIO ACPKABHOTO

JOKyMEeHTa B YKpaiHi 3a3BHUYail MICTHTh OCHOBHI CKJIJIOBI, MEPEITiK SIKUX € J0-

CHUTb BUUEPITHUM 1 HOTO MOXKHA 3aCTOCYBATH SIK OCHOBY IIPU PO3POOIIEHH] CTpaTe-

rii Mpo0BOIBYUOT Oe3MeKn Ha aepkaBHOMY piBHI [15]. Takum unHOM, HaBegEMO

CTPYKTYpY CTpaterii mpoJoBoJIbY0i OE3MEKH IEPKABH SIK AEPKaBHOTO JOKYMEH-
Ta Ha puc. 2.

{ Crparerisi IpoaoBoJILYO0I 0e3NMeKn ‘

Beryn ta o0rpyHTYBaHHS METH 1 MIJICTaB JUISl PO3POOJICHHS IOKYMEHTA,
iH(opMallist mpo podody rpymy, sika roTyBajia IMpoeKT JOKyMEHTa

!

v

AmHani3 cTany 1 TEHICHIIH MPOAOBOJIEYOI OC3MEKN

AHai3 BUKIIMKIB Ta PU3HKIB, 3arpo3 i cTpaTeriuHux nepesar Ha ocHoBi SWOT-
aHaizy

.

—»| Crparerivsi i, TAKTHYHI ¥ omepariifHi i Ta 3aBIaHHs

BignosinHicTs 1inei cTparerii npogoBosbuoi 6e3neku CtpaTerii po3BUTKY
arpapHOTO CEKTOpa EKOHOMIKU

!

Cucrema MmoKa3HUKIB MPOIOBOIBUOT OE3MEKH Ta METOIOJIOTIS IX PO3paxyHKY

v

MexaHi3Mu peanizaiii cTpaTerii, AeTanizaiis IaHy 3ax0/iB 3 peaizamii
CTparTerii Ha CepeNHbO- T2 KOPOTKOCTPOKOBHUH MEPioz

!

—» CrcreMa MOHITOPUHTY Ta OLIHKK e()eKTHBHOCTI peai3allii crparerii

—% In11i BaskiInBi U1 cTpaTerii MOI0KEHHS 1 JOIaTKH

Puc. 2. CtpykTypa cTpaTerii mpogoBoIb40i 0e3MeKH JepKaBH
Jlxeperno: po3poOIeHO aBTOPOM.

["010BHUM BiAMOBIAATEHUM JEPKABHUM OpraHOM BUKOHABYOI BIIaIM Ta KO-
OP/IMHATOPOM IPOLECY PO3POOICHHS CTpaTerii MPOLOBOIBYOI OS3MEKH JOLLIIb-
HO Npu3HAYMTH MIHICTEPCTBO PO3BUTKY EKOHOMIKHM, TOPTiBJIi Ta CLIBCHKOTO
rocrofapcTBa YKpaiHu, y CTpyKTypi sSIKOTO MPOMOHY€ETHCSI CTBOPUTH BT PO3-
poOreHHs 1 peanisarlii cTparerii POOBOJIBYOT oe3nexu. Y npoueci p03p06J'IeH-
HSI CTPATerii IPOOBONEYOI OE3MeKH BapTO 3a/IiATH IHIII CTPYKTYPHI nmpo3mjm
JICP)KABHIX OPraHiB BIajH 1 YIPABIIHHA, PErioHalbHi Ta MICLEBI aaMiHICTpaLii
(puc. 3). Ctpareriuni i1, MOKa3HUKH 1 3aX0AH MAIOTh OyTH Y3rO/DKEHI Ha eTari
PO3pOOIIEHHS cTpaTerii 3 TUPEKTOpaTaMHu OE3MEYHOCTI Ta SIKOCTI Xap4oBOI MPo-
JYKIIi1, CTPaTeriYHOro IIaHyBaHHS Ta €BPOINENUCHKOI IHTErpallii, CLIbCbKOTO PO3-
BUTKY MiHicTepcTBa.
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JlupexToparu MinicTepcTBO PO3BHTKY
0e3nevHoCTi Ta €KOHOMIKH, TOPriBJIi Ta
SKOCTI Xap4OBOi Vseooncenna CilIbCHKOr0 rocnoaapcTa
IPOAYKIUi, cmpameerinux Vkpainn
ctpateriynoro | | #rem
IJIaHyBaHHSA Ta nOKa3I:luKl@ l
€BPOMEHCHKOT 3ax00i6
iHTerparii, . - Dopmysans
CiIBCBKOTO BllIleJ.I PO?.p06J1€HHgI AHANIMUYHUX
PO3BHTKY pearizamii cTparerii —— »| 36imis, ananis,
MIPOJIOBOJIBYO] Oe3neKu MoHimopune i
4 KOHMPOIb
v 3abesneuenns
Po3spobnenns MOHIMOPUHEY | KOWMPOTIIO
cmpamezii NOKA3HUKIG | IHOUKATOPI8
npooo8oNLUOT npooosonbuoi besnexu Biminm,
be3nexu 0epaicasu 32i0HO 3 npoepamamu yHpaBiHAs
4 arpoIrpoOMHUCIIOBOTO
| —» PO3BUTKY
JenaprameHnTH Pospobnenns palioHHUX
arpoIpoMUCIIOBOTO 4,—> PeGIOHANbHUX npozpam  [— NCpKABHUX
L »{ po3BUTKY 061aCHUX npodoeonvbuoi besznexu anMinicTpain
Jep>KaBHUX
aJMiHiCTpanii

Bhuecenns gpaxmuunux oanux nokazHuKig
; i iHOuUKamopis npo008oILYOI be3neku 6 4

inghopmayiiiny cucmemy

Puc. 3. Cxema B3aeMojii 1ep:KaBHUX, PerioHaJIbHUX Ta MiClIeBUX OPraHiB BUKOHABY01
BJaau, MiHicTepcTBa PO3BUTKY €KOHOMIKH, TOPTiBJIi Ta CLIBCHKOI0 rocnoapcTBa
Ykpainu mono 3ade3nevyennsi gopmyBaHHs i peanizauii crparerii
NPOI0BOJIbYOI Oe3MeKH /Iep:KaBu
JIxepeso: po3poOIIeHO aBTOPOM.

JUig peryntoBaHHs B3a€MOJIli YYaCHHUKIB MpOIeCy pO3poOJieHHs cTpaTterii
IPOIOBOJIbUOT O€3MeKH, KOOPAMHALIT i 1 3aX0/1B, TOTPUMAHHS TEPMiHIB PEKO-
MEHJIOBaHO 3aTBEPIUTH Ha 3aKOHOaBuoMy piBHi [Topsaok po3pobneHHs cTpare-
rii MpoI0BOJILYOI Oe3NeKH, MEXaHi13MiB ii pearnizallii, TAKTHYHUX Ta OTIEPATUBHHUX
3ax0/liB 13 3a0€3MeUYCeHHs MPOIOBOIBYOI OC3MEKH, IPOBEACHHS MOHITOPUHTY Ta
OILIIHKY pe3yJbTaTUBHOCTI peasizalii cTparerii.

JlemapTaMeHTH arporpOMHUCIOBOTO PO3BUTKY OOJACHHUX JEp)KaBHUX aJIMi-
HicTpalii, BIAMOBIAHO O 3a3HAYEHOTO Hop;me, Ha OCHOBI cTparerii mpojo-
BOJILYOT OE3IEKH JepKaBU PO3POOIIOIOTE PErioHaIbHI IPOrPaMU IPOAOBOIIBION
Oe3meKH. CDyHKuu 3 pO3p06J'I€HH$I UX MPOrpaM Ta MEXaHi3MiB MOHITOPHHTY i
KOHTPOJIIO 1X peanizalii ciia nepeadauntu B [lonoskeHHAX PO qenapTaMeHTH ar-
POIIPOMHUCIIOBOTO PO3BHUTKY KOXKHOT 00JIIepKaAMiHICTpaIlii.
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Oxkpemi o0macti MarOTh TporpamMu 3a0e3TMeueHHsT TPOJIOBOJIbYOI Oe3IeKH,
Hanpukiaj, 3anopizbka Ta [lonrtaBcbka. ChOrofHi Jesiki IpOrpamMHi JTOKyMEH-
TH Ha PIBHI PErioHIB MICTSTh JIUIle (pparMeHTapHi 3aBAaHHS IIOA0 rapaHTyBaH-
HS IPOIOBOJIBYUOT O€3MeKH, 30KpeMa, PerioHaNbHI MPOrpaMu PO3BUTKY arpapHo-
r'0 CEKTOpa Ta OKpPEMUX HOro raiy3eil, MporpaMu po3BUTKY CLITLCHKUX TepHTopiﬁ
3CMEJIBHHX BiJIHOCHH, BUKOPHCTAHHSI Ta OXOPOHH 3eMeJIb, IPOIPaMHU COLiaIBHOTO
PO3BHTKY, POrPaMH TATPUMKH (YepMepiB, POSBUTKY lH(I)paCprKTypI/I Hanpu-
knaz, [Iporpama migTpUMKH arpopoOMHUCIIOBOTO KOMIUIEKCY J[HimponeTpoBchKoi
obmacti y 2017-2021 poxkax (Bix 02.12.2016 Ne 120-7/VII Bix 19.10.2018 p Ne
376-14/VII), po3pobiiena YTpaBimiHHIM arpornpoOMHUCIOBOTO PO3BUTKY 00Jaep-
KaaMiHicTpaii, MICTUTh 3aBJJaHHS TapaHTyBaHHS MPOJIOBOJILYOI Oe3MeKu odac-
Ti, JOCTYIHOCT1 Xap4OBUX MPOIYKTIB I HACETICHHS, 1110 BiIMOBI1al0Th BUMOTaM
CTaHJIAPTIB SAKOCTI, B 00CsTax, HE HIKYHMX 3a PaIliOHATbHI HOPMH CIIOKUBAHHS,
HEOOXI1/1H1 /Ul aKTUBHOTO, 3/I0POBOT0 CIIOCOOY KUTTSL.

PerionanpHi mporpamu MpoJoBOJIbYOi O€3MeKn MaroTh OyTH CHpsIMOBaHI Ha
(dhopMyBaHHS 1 peasti3allito PerioHAILHOT MOJIITUKU MPOJIOBOJILYOT OC3IEKH, CTUMY-
JIFOBAHHSI HAPOIIYBaHHS 00CSTiB BUPOOHUIITBA MTPOIOBOJILCTBA IMIANIPUEMCTBAMH pe-
Ti0HY, 3aXOJIB MIITPHUMKH MICIIEBHX TOBAPOBHUPOOHUKIB, CTBOPEHHS PETiOHATBHIX
(oH1IB MPOOBOJILCTBA Ta PALIOHATIBLHOTO TX BUKOPUCTAHHS, BUKOHAHHS COLIIAJTBHUX
MpOTpaM MiATPHUMKN HE3aXHIICHUX BEPCTB HACEIICHHS, BUPIMICHHS JIOKAJTBHUX TPO-
071eM, OB’ SI3aHKX 13 PO3BUTKOM iH(PACTPYKTYPH MPOJOBOILUOTO 320€3MIEUCHHS, 10-
CSITHEHHSI caM03a0e3MeYeHHs PErioHy TIPOJIOBOJIBYMMHI PECYPCaMHU.

Ha oCHOBI perioHaJTIbHHAX MPOrpaM MpOo0BOIBYOI OC3MEKH BiIMOBIIHI paifloHHI
JIep>KaBHi a;[MiHicrpaui'i q)opMyIOTb KOMIUIEKC 3aX0/IiB 13 3a0e3MeueHHs MPO0BOJIhb-
40i be3reKn Ha MiCLIeBOMY PiBHI, a BIIOBIANIbHI CTPYKTYPHI ITiApO3/IiiH 3a6e3medy-
FOTh BHCCCHHS (JaKTHYHMX JIAHNX MTOKA3HKKIB Ta IHAMKATOPIB IPO0BONIEYOT Oe3MeKH
B IH(OpMaILiifHy CHCTEMY JUI iX IIOAJIBIIOT KOHCOIaLi.

Pesynbratit MOHITOPHHTY IHAMKATOPIB i MOKA3HMKIB MOTOYHOTO CTaHy MpPO-
JIOBOJIHUOT O€3MEKH PerioHiB MatOTh BHOCUTHCS B iHPOPMAIIiifHY CUCTEMY B OTIe-
PaTUBHOMY PEXHUMI BiJOBITHO IO pO3POOJIEHOTO KaJICHIAPHOTO TUIaHy-Tpadiky
BUKOHAHHS POOIT 13 MOHITOPUHTY, 110 Ma€ OYTH PO3MIILIEHO Y JOJATKy A0 CTpa-
TeTii IpOI0BOIBYOT OE3MEKH JeprKaBH.

JlenapraMeHTH arpOnpOMHCIIOBOTO PO3BUTKY OOJACHUX AEPKaBHHUX aIMiHi-
cTpalliif 3a0e3MeuyroTh MOHITOPHHI 1 KOHTPOJIb MOKa3HHUKIB Ta IHIUKATOPIB IIPO-
JIOBOJIBYOI O3MEKH 3TiHO 3 PerioHAIbHUMU MporpamMu. Bimmin po3poOieHHs i1 pe-
anizaiii crparerii MpoaoBOILYOI Oe3MeKu MiHiCTepCTBa Ha OCHOBI pe3yJILTaTiB
MOHITOPHHTY TPOBOJIUTH KOPHTyBaHHs CTpaTerquHX 3aXO7IiB Ha JIEP’KABHOMY PiBHi.

Jani po3risiHeMo 010k peanizayii cmpamezii TPOAOBOIbUOI O€3MEKH, roJI0-
BHHMH 3aBJaHHSAMHU SKOTO € 3a0e3TeueHHs] BUKOHAHHS 3a3HAUYEHUX Y CTparerii
1ieH 1 3aB1aHb BiAMOBITAEHUMH KOMIIETEHTHUMH OpPraHaMu Ta OpraHi3alisimMH,
10 KOHTPOJIOIOTH Ta BiJMOBIIAIOTh 32 OKPEMI CKJIAJIOBI TapaHTyBaHHS MPOJIO-
BOJIBUOT OE3IEKH Ha JIep’)KaBHOMY Ta perioHaIbHOMY PiBHAX. J[o HUX HaleXath,
30kpema, [TAT «Arpapuuit pounn», [IAT «lepkaBHa Ipoa0BOIBYO-3€pHOBA KOP-
noparttist Ykpainny, Jlepkpeseps, perioHalibHI pe3epsH, [epxaBHa ciyxba Yipa-
iHM 3 MUTaHb OE3MEYHOCTI XapyOBHX MPOIYKTIB Ta 3aXHCTYy CIOXKMBAUiB Ta iH.
OcHoBHMMH Cy0’€KTaMHM peani3auii cTpaTerii poaoBOIbUO0] Oe3MEeKH Ha JIepKaB-
HOMY piBHI € MiHICTEpPCTBO, Ha PETIOHAIILHOMY 1 MiCIIEBOMY PiBHSIX — BiJIIIOBIJI-
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Hi CTPYKTYpHI MiAPO3ALIH O0MACHNX 1 PAOHHAX JePKABHUX aIMIHICTPALLii, sKi
BIJTOBIAJIbHI 32 BUKOHAHHS CTPATCTIYHUX 3aB/IaHb, PO3POOIICHHS IPOrpaM peri-
OHAJILHOTO PO3BUTKY BiMOBIAHO 10 CTIENU(DIKH 1 CTPATETIYHUX IPIOPUTETIB KOXK-
HOT'O PETiOHY, a TaKOX MOHITOPUHT i KOHTPOJIb BUKOHAHHS 3aXO0/iB 1 (ikcarliro
pe3yNbTaTiB, a TAKOXK LIJTHOBUX MOKA3HUKIB Ta iHI[I/IKaTOpiB

IHcTpymenTamu pearmisanii cTpaterii € npaBoBa Ta IHCTUTYIiiHA 6a3a GopMmy-
BaHHs 1 peami3amii cTpaTerii IpojoBOILIOi OE3MEeKH, METOIH 1 MCXaHI3MHU JIepKaB-
HOI COIIaJTbHOI, arpapHOi TOMITHKY BiIIMOBITHO IO CTpATETIYHUX IIUJICH 1 3aB/IaHb
POJ0BOIBLYOL Oe3reKy. Pe3ybraToM BOro 00Ky € BIPOBAKCHHS 3aX0/IB 100
3a0e3MeYeHHs TPOIOBOIBYOI O€3MEKH Iep>KaBH BiIIIOBITHO JI0 CTpaTerii.

3aBepIIaNbHUM € 010K MOHIMOPUHSY cmpamezii ma KOpu2y8amuHs cmpame-
2iunux 3axo0ie, iHGOpMAIIHHUM 3a0e3MeUeHHSIM BUKOHAHHS 3aBJaHb SIKOTO €
AQHATITUYHI 3BITH MI0JI0 BUKOHAHHS CTPATETIYHUX IIUJIEH 1 3aX0/IiB BiIOBIIHO /10
3aTBEP/KCHUX CTpATETiUyHUX IIJIeH 1 3aBAaHb, MOKA3HUKIB Ta 1HAMKATOpIB. IH-
CTPYMEHTOM 3a0e3MeueHHs] BUKOHAHHS 3aBlaHb IIbOTO OJOKY € iHdopMaliiiHa
cucrema MOHlTOpI/IHFy MPOJIOBOJIBYOI OE3MEKH, SIKa 03BONINUTH MPOBOIUTH OIe-
PATHBHWI aHANI3 i OLIHKY CTaHy IPOIOBONLYOI OC3MEKH Ta CBOEYACHO 11CHTH-
¢ikyBatu 3arpo3u. Ha OCHOBI cuCTeMHU MOKa3HHKIB 1 aHAJITUYHHUX 3BITIB CIIiJ
nepea0avyuTH KOPUTYBAHHS CTpaTerii mpooBoIbYOi OE3IeKH, IIijieH, 3aBIanb i
CTpaTEeTriuHUX 3aXOIiB.

HpOBeI[eHHSI MOHiTopHHry BIZIMOBIZTHO JI0 PO3pOOJIEHOTO MeXaHi3Mmy (op-
MyBaHH: 1 peanizauii crparerii TPOI0BOJIEYOT Oe3nexn JeprKaBU MOKIANCHO Ha
BiZILT pO3p06J'ICHH$I i pean13au11 CTpaTeru MPOIOBOJIBYOT OE3MEKH M1H10TepCTBa
PO3BHTKY CKOHOMIKH, TOPIiBIIi Ta CUIBCBKOrO TOCHOAAPCTBA YKpaiHHU, SAKHH HA
OCHOBI aHATITHYHHX JAHNX 1HQOPMAIIHOI CHCTEMH B ONCPATHBHOMY PEXHMI
opmye BiAMNOBIIHI BUCHOBKHU 100 €)CKTHUBHOCTI CTPATETYHHUX 3aXO/IB 1 IPo-
TMO3HLL| 00 KOPUTYBaHHS CTpaTerii npoz[msom)qm Oe3meKu.

Pesynbraramu 610Ky MOHITOPHHTY CTpATerii Ta KOPUTYBaHHS CTpaTerqunx
3aX0/liB € 3BITH LIOJI0 CTaHy MPOJOBOJILYOI OE3MEKH 3a METOMKAMHU TIiCIIs pea-
Ji3alii cTpaTeriyHuX 3aX0/1iB, BUCHOBKH 3a pe3yJIbTaTaMy aHaji3y MI0J0 3arpo3
MPOAOBONIBYIN Oe3melli, BACHOBKH MIOA0 €(EeKTUBHOCTI CTPATETIYHUX 3aXO/IB 13
3abe3neueHHs Ipo1oBoIbUOl Oe3nexkn. Ha 0CHOBI 3a3HaU€HHX pe3yNbTaTiB MOHI-
TOPUHTY MaroTh OyTH OOI'PYHTOBAaHI CKOPUIOBaHI MOKA3HUKH Ta 3aXOAM MPOIO-
BOJILYOT Oe3IeKu.

BucHoOBKH 3 ILOT0 JOC/i/I’KEHHS | MepCNeKTUBH MOJAJIBIIUX PO3BiI0K.
v CY4YacHHX yMOBaxX HEOOX1THUN LUTICHUNA MeXaHi3M (opMyBaHHS 1 peamizarii
crparerii y céepi 3a0e3nedeHHs IPOJOBOIBYOI OE3IEeKH, 10 BPAXOBYE B3aEMO-
Jik0 Cy0’eKTiB, 3aiAHUX y MPOLECI PO3POOICHHs CTpaTerii MPOAOBOILIOT Oe3-
MeKd Ha Jep)KaBHOMY piBHI, lH(bOpMaHlI/IHO -aHaNITHYHE 3a0e3reueHHs cTpa-
TET1YHOTO TUIAHYBaHH, CTpaTerqum/I aHaJi3 TeHJCHLIN 1 CTaHy TPOIOBOITBYOL
0esrekn, METOONOTIYHI Ta METOMYHI MiXOMM 10 JIATHOCTHKH | MOHITOPHH-
Iy BHYTPIIIHIX Ta 30BHIMIHIX 3arpo3, METOIUYHY 0a3y po3poOJIeHHs CTpaTerii K
JIEP’KaBHOTO TOKYMEHTA, a TAK0XK KOMIUIEKC IHCTPYMEHTIB 1 MEXaH13MiB JIepKaB-
HOi arpapHOI MoTiTHKY. KoMIuekcHe BUPINICHHS 3a3HAYCHNX MPOOIEM 103BO-
o O cBO€YacHO iZIeHTU(IKyBaTH HASBHICTh KPUTHYHAX KPU3OBUX CUTYALliil y
CHCTEMI IPOIOBONEYOrO 3a0€3MEUCHHS, 3aCTOCOBYBATH Bi/NOBIIHI Baxei i Me-
XaHI3MH 1 TUM CaMUM 3MIIIHUTH NPOJOBOJIEYY O€3MeKy JepiKaBH.
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MexaHi3m GopMyBaHHS 1 peainizaiii crparerii y cdepi 3a0e3nedeHHs mpo-
JIOBOJIbUOT O€3MEKH CKJIAJA€ThCS 3 YOTUPHOX OJOKIB BIAMOBIAHO /10 €TaIliB PO3-
poOieHHs Ta peaisaiii cTparerii i cTpaTeriyHux 3aBnanb. /s KOKHOTO OJI0KY
nependaveHo BIAcCHY iH(GOpMaIiiHO-aHATITUYHY 0a3y, Ha OCHOBI SKOI IPOBO-
JSTHCS OLIHIOBAHHSA M aHaJli3 MOTOYHHUX TEHJICHIIIH 1 cTaHy MPO0BOILUOT Oe3re-
KH B OTICpaTUBHOMY pexuMi. Po3po0iieHo cucTteMy B3aeMOil MK ydaCHUKaMHU
MexaHi3My (OopMyBaHHS 1 3a0e3MeUeHHs MPOJOBOIbUOT OE3MEeKH. Y MeKax KOX-
HOTO OJIOKY B CTpaTerii Mae OyTH CIIPOCKTOBAHO KOMIUICKC 3aXOMIiB ISl TOCST-
HEHHS pe3yJIbTaTiB, 3aIJIAHOBAHO OYIKYBaHI pe3yibTaTH BiJ peanizauii 3a3Haue-
HUX 3aXO0JIiB Ta KIJIbKICHI 1 SIKICHI TOKa3HUKH X BUMIPIOBAHHS.
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The article proposes a mechanism for developing and implementing a food security
strategy of the state, which contains four blocks.

The strategic analysis unit provides for the formation of an information and analytical
framework for the development of a food security strategy. The main objectives of this unit
are to formulate an information and analytical framework for the development of a food
security strategy, in particular, to assess the status and trends of food security in accordance
with existing indicators systems, enshrined in the official methodological recommendations
of public authorities and management, as well as those proposed by scientists in the field
of research. The inputs for strategic analysis and justification for the further key strategic
directions and priorities for food security are the statistical indicators on the basis of which
food security is assessed. A food security monitoring information system can be a tool for
strategic analysis.

The strategy development unit envisages the creation of a draft food security strategy
based on the results of strategic analysis in the form of analytical reports, a system of food
security indicators. The tools of strategy development according to the proposed mechanism
are methodological approaches of strategic planning at the state level. In order to regulate the
interaction of participants in the process of developing a food security strategy, coordinating
actions and measures, adherence to deadlines, it is recommended to approve at the legislative
level the procedure for developing a food security strategy, mechanisms for its implementation,
tactical and operational measures for food security, monitoring and evaluating the effectiveness
of strategy implementation.

The implementation of the food security strategy ensures that the goals and objectives set
out in the strategy are fulfilled by the responsible competent authorities and organizations that
control and are responsible for certain components of food security at national and regional
levels. The tools for implementing the strategy are the legal and institutional framework for
the formation and implementation of the food security strategy, methods and mechanisms
of state social, agricultural policy in accordance with the strategic goals and objectives of
food security. The result of this block is the implementation of state food security measures
according to the strategy.
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The unit for monitoring the strategy and adjusting the strategic measures provides for
the preparation of analytical reports on the implementation of the strategic goals and measures
in accordance with the approved strategic goals and objectives and indicators. An instrument
for ensuring the fulfillment of the tasks of this unit is the information system for food security
monitoring. It will allow to conduct an operational analysis and assessment of the food security
situation and to identify threats in a timely manner. Based on the scorecard and analytical
reports, adjustments to the food security strategy, goals, objectives and strategic measures
should be envisaged.

The structure of the state food security strategy as a state document has been developed.
The scheme of interaction of state, regional and local bodies of executive power, the Ministry
of development of economy, trade and agriculture of Ukraine on ensuring the development
and implementation of the state food security strategy is proposed.

Ooepoicano 16.09.2019.
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AJL ®JIETAHTOBA,
Kanouoam eKOHOMIYHUX HAYK, OOYeHm
Ilonmaescvxozo ynieepcumemy eKOHOMIKU 1 MOP2i6i

JNEPKABHE PET'YJIIOBAHHS
IHHOBALUMHO-IHBECTULIHOI AISIJIBHOCTI
B YKPATHI B KOHTEKCTI MOKJIUBOCTEI
IMILUIEMEHTAILIT CBITOBOI'O TOCBIIY

JoCTiKEH S TIPUCBAYEHO JIEPKABHOMY PETYIIFOBAHHIO iHHOBAIliMHO-IHBECTHIIIHHOT JTi-
SUTBHOCTI B Cy4acHuX eKOHOMIYHMX yMOBax. Mloro MeToro € BUSIBIICHHS HAOLIbIIT TOMHMPEHHX
Ta e(eKTHBHIX IHCTPYMEHTIB JCPKABHOTO CTHMYIIIOBAHHS IHHOBAII{HO-1HBECTUILIHOT JIisiIIb-
HOCTI Ha JIOCBiJli eKOHOMIYHO PO3BHHEHMX KpaiH Ta MOMJIMBOCTEH 1X IMIUIEMEHTAIlii B HALiO-
HaJIbHY CKOHOMle Ykpainn. JUst JOCATHEHHs METH JOCIIKEHHS BUKOPHCTAHO TaKi METO/IH,
SIK CTATHCTUYHHA, KiJIbKICHOTO Ta SIKICHOTO TOPIBHSHB, JIOTYHOIO y3arajibHeHHs. HociikeHo
CYTHICTB Ta NPIOPUTETHY CHPSIMOBAHICTH JEPXKABHOI 1HHOBAIIHO-1HBECTHIIIHOI TTOJIITUKH B
CydYacHHUX yMOBaX. [HHOBaLiifHO-IHBECTHIIIHHY MONITHKY Jep>KaBU BU3HAYCHO SIK TIPOLIECYallb-
Hy HUTICHICTB «MeTa — 3acib - pe3ynbrar». CHCTeMaTH30BaHO J0CBI]] iIHHOBAIIHO-1HBECTHITIH-
HOT TIOJIITHKK B €KOHOMIYHO PO3BMHEHHUX KpaiHaX, BHIUICHO ii yHiBepcaslpHi Ta crienudivyni
iHcTpyMeHTH. Jlo yHIBepCcaIbHUX IHCTPYMEHTIB BiJIHECEHO NpsIME JiepkaBHe (DiHaHCYBaHHS Ha-
YKOBO-IHHOBAIIHUX pO3pOOOK Ta IX MPOCYBAaHHS, MUTEIOBE KPESAUTYBAHHS iHHOBAIIIHHOI JisTh-
HOCTI TiAMPUEMCTB, HaTaHHS TOJAATKOBUX IIJIBT, HAJAHHSI MUTHUX MpedepeHtiil mpu iMmopTi
BUCOKOTEXHOJIOTTYHOTO 00naqHanHs. [lo crienm@iuHuX IHCTPYMEHTIB BiJJHECEHO KOPHUT'YBaHHS
TIOPSIAIKY HapaxyBaHHS MTOAATKY Ha MPUOYTOK KOMITAHi| Ta IHIINX BU/IiB MO/ATKIB, BCTAHOBJICH-
Hsl MUTBFOBOT0 PEKMMY aMOPTH3ALIHUX BipaxyBaHb, HaTaHH OJATKOBOTO KPEAUTY, CTPaxy-
BaHHS BEHUYPHHX KOIITIB, CTUMYJIIOBAHHS 1HHOBAIIIIHOI KOOTepallii Mi Cy0’€eKTaMH SIK TpH-
BaTHOT'O, TaK 1 JIEP)KaBHOTO CEKTOPIB €KOHOMIKH, MiITPHUMKa BEHUYPHHUX (OHJIIB, MiATPUMKA
IHHOBAIIHO-IHBECTUIIIHHOTO MApTHEPCTBA B CHCTEMI «yHIBEPCUTETH—KOMIIaHII—/Iep)kaBay, Ha-
JAHHS IHBECTHUIIITHOTO TIOAaTKOBOTO KPEAUTY TIPH peaizallil IHBeCTHIIIHHO-IHHOBAIIHHIX TIPO-
eKTiB, Bi/IIIKOTyBaHHS AEP’KaBOIO BUTPAT HAa IHHOBAIIITHI HOBOBBEACHHS MAJIIM iHHOBAIIITHUM
KOMIIaHisSIM, 3BiTbHEHHSI IHHOBAIIIITHUX KOMIIaHiH B/l CIIATH MOJATKIB HA 3€MITIO Ta MalHO, T10-
JIATKOBE CTHMYJTIOBAHHS TIPUPOCTY 1HBECTHIIIH KOMITaHIl Ha iIHHOBAIIHHI ITPOEKTH, IATPUMKA
JIep’KaBOKO TOBAPHCTB B3aEMHOT'O KPEIUTYBaHHS IHHOBALIHOTO CIpsMyBaHHS Ta iH. 3 4yHcia
AK YHIBepCaJIbHUX, TaK 1 CIEIU(ITHUX TPy iIHCTPYMEHTIB IepKaBHOT'O CTUMYJIFOBAHHS IHHOBA-
HIHO-IHBECTUIIIMHOT JISTTBHOCTI B €KOHOMIYHO PO3BUHEHHX KpaiHaxX CBITY BUOKPEMIJICHO Ti 3a-
XOJH, SIKI MOXYTb OyTH IMIZIEMEHTOBaHI B YKpaiHi B paMKax yJOCKOHaJICHHS IHHOBALIifHO-1H-
BECTHIIIITHOT TIONITHKH JIePXKABH, TIEPEXOY 10 BIAMOBIIHOTO 3a0€3MEUCHHS CTpATeTii CTaloro
€KOHOMIYHOTO PO3BHTKY. IIpoaHasi3oBaHO MOXKIMBOCTI iHHOBAI[IfHOTO PO3BHUTKY HAIliOHAb-
HOT EKOHOMIKHM B KOPOTKOCTPOKOBOMY Ta JIOBFOCTPOKOBOMY Iepiofax. BuzHaueHO HeoOXiqHi
3aX0/IM JIep)KaBH 100 MiBHUIIEHHS PE3yJbTaTUBHOCTI IHHOBAIIHHO-1HBECTUIIIHHOT TTOJIITHKH
Jep>KaBU B KOHOMIT YKpaiHH.

Knrouosi cnoea: innosayii, ineecmuyii, IHHOBAYIUHO-IHBECMUYILIHA NONIMUKA, Oepiicasd,
Pe2YO8AHHSL.
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HccrnenoBanyne MOCBSIEHO WHHOBALMOHHO-MHBECTHULIMOHHOM IOJIUTHKE TroCyAap-
CTBAa B COBPEMEHHBIX SKOHOMHUYECKHX YCIOBHAX. Ero menbio sBiseTcs BBISBICHHE HAnOO-
Jiee paclpoCTpaHEeHHbIX U AP(PEKTUBHBIX UHCTPYMEHTOB OCYJapCTBEHHOTO CTHMYJIHPOBa-
HUSl MHHOBAllMOHHO-UHBECTUI[OHHON NESATEIbHOCTH Ha OIBITE 3KOHOMUYECKH Pa3BUTBIX
CTpaH U BO3MOXKHOCTEM MX HMMIUIEMEHTALUM B HAlMOHAJIBHYIO KOHOMUKY YKpauHbl. Jls
JIOCTHKEHUS LENIM UCCIIEN0BAHMS MCIOIb30BAHBI TAKME METOJbI, KaK CTATHCTUYECKHH, KO-
JMYECTBEHHOTO M KaYeCTBEHHOT'O CPaBHEHHMH, Joruyeckoro oboodmenus. Mecnenosana cym-
HOCTb U IPUOPUTETHAS HAIIPABICHHOCTb IOCY1apCTBEHHON HHHOBAIMOHHO-UHBECTUI[IOHHOMN
MOJUTHKH B COBPEMEHHBIX YCIOBUAX. IHHOBALIMOHHO-UHBECTUILIMOHHAS TIOJIMTUKA IOCy1ap-
CTBa OIPEZIEIeHa KaK IPOoIecCyanbHast EMOCTHOCTh IIEb — CPEICTBO — pe3ynbTar». Cucre-
MaTH3HPOBAH ONBIT HTHHOBAIIMOHHO-UHBECTHIIMOHHON TOJIMTHKH B SKOHOMHUYECKH PAa3BUTHIX
CTpaHax, BBIJICJICHbI €€ YHUBEPCAIbHBIE U CrIel(uuecKie HHCTPYMEHTHI. BbijienieHbr ocoOble
MEPONPUATHS 10 IPOBEIECHUIO HHHOBAILIMOHHO-UHBECTHULIMOHHOM IMOJINTUKY B Pa3BUTHIX CTPa-
Hax, KOTOpPBIE MOTYT OBITh PEAN30BaHbI B 9KOHOMHUKE YKpauHbl. IIpoaHann3upoBaHbl BO3-
MO’KHOCTH MHHOBAIIMOHHOTO PA3BUTHUS HAIIMOHAIBHON SKOHOMHUKH B KPaTKOCPOYHOM U JO0JI-
rocpoyHoM nepuoax. OnpeesieHbl HE00X0IUMbIE MEPbI 10 MOBBILICHUIO PE3YJIbTaTHBHOCTH
MHHOBAIlMOHHO-MHBECTUIIMOHHOH MOJIUTHKH FOCYJapCTBa B Y)KOHOMHKE Y KpauHBI.

Knioueevie cnosa: unnosayuu, uneecmuyuu, UHHOEAYUOHHO-UHEECIMUYUOHHAS NOTUMUKA, 20-
cyoapcmeo, pecyiuposanue.

IMocTranoBka mpodJsemu. [HHOBaI{HA CKIIaJ0Ba BiJirpae 3HayHy poOib y
3a0e3MeYeHHI €eKOHOMIUYHOTO 3POCTaHHS, JOCATHEHHS HEOOXiTHUX HOTO SIKICHUX
XapaKTEPHCTHK, 3a0€3MEYCHHs KOHKYPEHTOCIPOMOKHOCTI HAIliOHANBHOI €KO-
HOMikH. OCOOJIMBO 3HAYYIIOK BOHA € [Jis KPAiH, Ki MOTPEOYIOTh 3HAXOKCH-
HSl MOKJTMBOCTEH T cTa0lTi3amii eKOHOMIYHOI CUTYyaIlii Ta BUXOy Ha TPAEKTO-
pil0 CTaIOr0 €KOHOMIYHOTO PO3BHUTKY. IIpo 3HaueHHs iHHOBAIifHOTO (akTopa
CBiYaTh, 30KpeMa, MPUKIIAJN CTPIMKOTO €KOHOMIUYHOI'O 3pOCTaHHS B JeprKaBax,
SIK1 TIOJIOJIAJT HECTaOUIBHICTh Ta HE3aIOBUIbHY JMHAMIKY 3a JIOTIOMOTOI0 1HHO-
Balliif Ta 32 KOPOTKUN TEPMiH 3MOIJIM BUWTH Ha piBeHb CBITOBUX JijepiB (CiHra-
nyp, Manaiizis, ['onkonr, [liBnenna Kopes Ta in.). lnsg Ykpainu, sika nmepeOyBae
HUHI y CTaHl HE3HAYHOT'O0 €KOHOMIYHOT'O 3pOCTaHHs, HAJA3BUYAHO BaXKJIMBA Jli€-
Ba JIep>KaBHA IOJIITUKA, CIPSIMOBAHA Ha MIATPUMKY PO3POOKH 1 BIIPOBAIXKCHHS 1H-
HOBaIliil. 3Baykal04M Ha 1€, TOCIIKSHHS 3a3HAa4€HOr0 KoJia MpodIieM Ta 00TpyH-
TyBaHHs HEOOX1THOCTI 3aXO/IiB 13 3aJIy4€HHS IHBECTHLIIMHUX PECYPCIB, SKI MAIOTh
OyTH 3IiHCHEHI Iep>KaBOIO 3 METOO 3a0€3TeUeHHST EKOHOMIYHOTO PO3BUTKY Kpa-
iHK, HaOyBa€ aKTyaJIbHOCTI.

AHaJi3 ocTaHHIX Aoc/iKeHb Ta my0OJaikaniil. B exonomiuniil Haymi npu-
JIJICHO 3HAYHY yBary JOCITIJIPKEHHIO TIPOo0JIeM 1HBECTHUIIIM Ta IHHOBAIIiM, 1HHOBA-
[IHHO-1HBECTHUIIIHIN MOIITHUIN, MOIIYKY MOXKIUBOCTEH BUKOPHCTAHHS z[ocmz[y
OKPEMHX KPaiH II0/10 AePKABHOTO PEryITIOBAHHS IHHOBAIITHO-1HBECTHIIHHOT -
sanpHOCTI. Tak, 0co0aMBOCTI, MOTEHIlIAJI Ta OCHOBHI 1HCTPYMEHTU €()EKTUBHOTO
MIPOBEJICHHS 1HHOBAIIHO-1HBECTHUIIIITHOI TIOJITUKHA B €KOHOMIYHO PO3BHHEHUX
KpaiHax JIOCIIDKEHO, 30KpeMa, y HaykoBux npausx A. boiiko [1], JI. Nomyns-
Ka [2] B. ]IMI/ITplBa [3], JI. Puneiicpkoi [4]. OcTranHiMU pokamu 3’ IBHJTUCS TIi-
KaBi Ipari 3 NUTaHb npo6neM JIEPIKABHOTO (blHchyBaHHz iHHOBaniit (M. Maz-
zucato, G. Semienniuk [5]), iHHOBAIIKHHOT Ta IHBECTHUIIHHOT TOJITHKH JiepKaBH
B cyqacHnx ymoBax (J. Schot, W. Steinmueller, N. Kryshtof [6, 7]), MexaHismy
TUIAaHYBaHHS Ta PETyJIOBAaHHs IHBECTUIINHOT nisuibHOCTI Ha Me3opiBHi (O. Khy-
mych [8]).
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Mertor0 cTaTTi € JOCITIKSHHS] 0COOIMBOCTEH JIepKaBHOT 1HHOBAIIHO-1H-
BECTULINHOI MOJIITUKU B CYYaCHUX €KOHOMIYHMX YMOBaX Ta BU3HAUYEHHS MOKIIH-
BOCTEH IMIUIEMEHTAIIi{ CBITOBOTO TOCBiTY €(heKTUBHOTO JePKABHOTO PETyJIFOBaH-
Hsl THBECTHIIIMHOT Ta IHHOBAIIWHOT TisSUIBHOCTI B MPAKTHUKY MaKPOCKOHOMIYHOTO
peryJitoBaHHs B YKpaiHi JJ11 CTBOPEHHS B JIOBFOCTPOKOBOMY MEPiOi HalllOHAIb-
HOT €eKOHOMIKH 1HHOBAIlIHHO-OPiEHTOBAHOTO THITY.

Bukiag ocHOBHOro martepiany QocaiIKeHHsl. YKpaiHChbKa €KOHOMIKa Jie-
MOHCTPYE B OCTaHHI POKM HE3HaYHE €KOHOMIYHE 3pOocTaHHs (y Mexax 3% Imo-
PIYHOrO 3pOCTAHHS BaJIOBOTO BHYTPIIIHBOIO MPOJAYKTY). 3pOCTAIOTh 1 OKa3HUKU
THBECTUIIIITHOTO 3a0€3MeYeHHs HAIllOHATLHOTO EKOHOMIYHOTO BiITBOPEHHS. 30Kpe-
Ma, Ha pHC. | MO1aHO MO3UTUBHY IMHAMIKY KaliTalbHUX 1HBECTUIIH y TPOMHUCIIO-
BICTb YKpaiHu, IpU IIbOMY IMOKA3HUKH 3arajibHOTO iX PIYHOTO MPUPOCTY MEPEBU-
IIyI0Th pivHi iHAekcH iHdmsmii. Tak, 3pocTanHs 00cATY KamliTaabHUX IHBECTHITIHN Y
npomucioBocti Ykpainu 2018 p. cknano 139,5% signocuno 2017 p., npu 1bomy iH-
nekc iHGuIl (IHAeKC CIIOKUBYMX IiH) Y KpaiHi IS BiIMOBITHOTO Tepioxy Oyio
3a¢ikcoBaHo Ha 3HavyeHHi 109,8%, iHIEKC LiH MPOMUCIOBOTO BUPOOHHUIITBA — HA
piBHi 114,2%, iH1E€KC TPOMHUCIOBOTO BUPOOHUIITBA — HA PiBHI 95,3%.

200000+

1500004

1000004

500001

0-
2015 2016 2107 2018

Puc. 1. O0carn kanitaJbHUX iHBeCTHII B IPOMHCJIOBICTh YKpainu, MJIH I'pH [9]

[Ipote HaBITH IPU IEBHOMY 3POCTaHHI 0OCSTIB 3arajbHOI IHBECTUIIIHHOI Ji-
SIIBHOCTI B €KOHOMIIl YKpaiHM MPaKTUYHO HE CIOCTEpIraeThcs aKTUBI3aIlil iH-
HOBAIIIHOI AisutbHOCTI. J[aHi, 1110 HaBeIeHO Ha pHUC. 2, CBIIYATh PO (PaKTUIHY
BiJICYTHICTb IMO3UTHBHOI AUHAMIKH iHHOBAIIHHOT JIsJILHOCTI B YKPATHCHKIH €KO-
HoMiI. BuTpatu Ha iHHOBAIIIT HE 3pOCTaIOTh, YCSl BUTPATHA CKJIAJ0Ba IHHOBAIIIi-
HOT IIsITBHOCTI (paKTUYHO TOKJIa/ICHA Ha TaKe JKEPEIIo, SIK BIACH1 KOIITH TiAIpHU-
€MCTB-pe3uIeHTIB. Poib epkaBHOTO (hiHAaHCYBaHHS € HE3HAYHOIO, MI3€PHOIO 32
CBOIMHU 00CSITaMH.

JlepxaBa 3aBXIM IEBHUM YMHOM TIPOSIBIIsiE ce0e B IHBECTHUIIIHUX Ta 1HHO-
BalliHUX Tpoliecax y KpaiHi. JlepaBHy iHHOBAIIHHO-IHBECTHUIIIWHY TOJIITHKY
CHIJT pO3IJISAAATH SIK CUCTEMY MOCIIAOBHUX 3aXOJIB JE€PKABHOT'O PEryrOBaHHS
IHBECTHUIITHUX Ta 1HHOBAIlIWHUX TIporleciB y KpaiHi. Taki 3axonn MarTh OyTH
CHpPSMOBaH1 Ha CTAJIMH €KOHOMIYHUI PO3BUTOK, MiABUILEHHS PIBHS KUTTS Hace-
JICHHS — [UJThOBA MaKCHUMIi3allisi, 0a3yBaTHCs Ha BU3HAYCHHUX 1HHOBaIisMH 0a30-
BUX 3MiHaX HAYKOBO-TEXHIYHOTO MPOTPECY — PE3YJIbTaT, Ta 3/1IHCHIOBATHCH 32 JI0-
ITOMOTOI0 MOO1TI30BaHUX 1HBECTHUIIHHUX pecypciB — 3acio (puc. 3).
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Puc. 2. Burpatn Ha iHHOBaUiiiHy AisVIBHICTH NMPOMMCIOBUX MiANPH-
€MCTB B YKpaiHi, MJIH IpH [9]

META
[

| SIKicHMI €KOHOMIYHMIA PO3BHTOK

|

3ACIb
[

IHBeCTHIIIIHO-IHHOBALIIHHI
pecypeu

|

PE3VIJIBTAT
[

[IpuckopeHHs HaAyKOBO-
TEXHIYHOTO MPOrpecy

Puc. 3. ba3oBi koMIIOHeHTH Jep:KaBHOI iHHOBALII{HO-IHBeCTHLIHHOT OJIITUKHU

ToOTo my1s1 TOrO MO0 HaIlIOHATFHA EKOHOMIKA OyI1a e(heKTHBHOIO, ICpKaBi HEOOXiI-
HO MaTH YiTKHMH TUTaH JIiid, 3a0e3MedyBaTH y3roHKEHICTh PEryIISTOPHNX (DYHKIIIHN 3 €KO-
HOMIYHUMH IHTepecamy Cy0’€KTIB IHHOBAIIHO-IHBECTHIIITHOTO TIporiecy (IHHOBaTOpiB
Ta IHBECTOPIB) Ta BIPOBALHKYBATH 3aX0/I1 iX (DIHAHCOBOT MIITPUMKH Ta CTUMYJTFOBAHHSI.

CuCTeMHICTh SIK O3HakKa JEp)KaBHOI TMONITHKH y cdepi iHHOBAIii €
000B’SI3KOBOI0 YMOBOIO €(EKTUBHOTO JIEP)KaBHOTO PETYJIIOBAHHS BHCOKOPO3BH-
HyTUX KpaiH. JlocBia Takux KpaiH € HaJA3BUYaWHO LIHHUM Ui YKpainu. AHaii3
JIOCBIy IHHOBAIITHO-1HBECTHIIIHHUX 3aX0/iB €KOHOMIYHO PO3BUHEHUX KpaiH, Ha-
camrepe]] MO/0 MPOBEJICHHS JepKaBHOI 1HBECTUIIHHO-IHHOBAIIMHOT TOJIITHKH,
JIO3BOJIMB y3arajJbHUTH OTPUMaHi Pe3yJbTaTH y BUIIIAAL (pOopMyBaHHS JBOX IpyII
IHCTPYMEHTIB — YHIBEpCAJIIbHUX 3aXO0/IIB (OJJHAKOBO MPUTAMAHHUX ISl BCIX TaKUX
KpaiH) Ta cnenudiyHuX 3aX0/1iB (BIACTUBUX JIMIIE OKpeMHuM 3 HuX) (Tadm. 1). [Ipu
IIbOMY MH BUXOJMJIM 3 MOKJIMBOCTI BiATOBIIHOT IMIZIEMEHTAIlii 3a3HAYCHUX 3aX0-
JiB (IHCTPYMEHTIB) Y JIep>KaBHY 1HBECTHUIIIIHO-IHHOBAIIIHY MOJIITUKY B YKpaiHi.
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Tabnuys 1
3axoau iHHOBANiHO-iHBECTULIIITHOT OTITHKY 1epKaBH B €KOHOMIYHO PO3BHHEHHUX
KpaiHax (YHiBepca/bHi Ta cienuivni)

1. Vuisepcanvnui 3axoou oepoicasnoi innosayitino-ineecmuyitinoi norimuxu

—npsive ¢inancysanas HJIKP y dopwmi cyOcumiit 1uist CTBOpEHHS Ta BUKOPUCTAHHS 1HHOBAIIiH, Ha
PO3pOOKH Ta POCYBAHHS HOBHX TEXHOJIOTiH, TOBAPIB Ta MOCIYT;

— MUTBTOBE KPEUTYBAHHS IHHOBAIIIHOT JISUTHHOCTI, SIKE Mepeadadae MoBHY a0 YacTKOBY
KOMIICHCAIIO BiJICOTKIB, CIIAYCHUX 328 OAHKIBCHKIMHU KPEAUTAMHU 32 PaXyHOK KOIITIB CIIEIiaTbHAX
¢douxiB abo nepiKaBHOTO OIOKETY;

— HAIQHHS [TOJIATKOBUX MBI Ta KaHIKYJ SIK 3aci0 HENMPSIMOTO CTUMYJIIOBAHHS Ta MOTUBYBAaHHS 10
IHHOBALIMHOI JisSJILHOCTI,

— MUTHI NJIBrY 200 MOBHE 3BUIBHEHHS BiJl CIUIATH MUTHUX MOAATKIB [IPU IMIIOPTi HAYKOBOTO ab0
BHCOKOTEXHOJIOTIYHOTO 00JI1aIHAHHSL.

2. Cneyughiuni 3ax00u 0eparcashoi iIHHOBAYILIHO-IHBECMUYIIHOT NOTTMUKU

Kpaina 3MmicT 3ax0/1iB

— (pinancyBanHs Takux cdep, Sk MeAMIMHA, TPUPOHI HayKH (Oiosoris), 3aXucT
HaBKOJIMIIHBOTO CEPEIOBHINA, KYJIbTYpa, IPOYKYBaHHSI HOBOT TEXHIKH;

— (piHaHCYBaHHS JIOCTIKEHb 1 pO3pOOOK, OPIEHTOBAHUX HAa CTBOPEHHS €KCIIOPTHUX
MIPOJYKTIB;

— B3aEMO/Iisl MXK YHIBEPCUTETAMH, IPUBATHUM 013HECOM 1 CTPYKTYpaMH IPOMaICEKOTO
cekTopa

DinsHIis

— MIBTOBE OMOAATKyBaHHA (ipM, mo 3aiiicHiooTs HIJIKP, y po3mipi 1o 20 %
npupocty ButpaT Ha HJIJIKP mopiBHSIHO 3 cepeAHbOPIYHUM PiBHEM LIUX BUTPAT 3a
TIOTIepe THI POKH;

— IIBTroBe OnoAaTKyBaHHA 10 20% BUTpaT KOMIaHIH Ha MporpamMu (yHIaAMEHTATBHIX
HaYKOBUX lIOCJ'[i}l)KCHb, BUKOHYBAaHHUX yHiBepCI/ITeTaMI/I 3a KOHTpaKTaMUu 3 HUMU,
CLIA — BHpaxXyBaHHS 3 JJOXO/IY, III0 OMOAAaTKOBYETHCS, BAPTOCTI HAYKOBOI anaparypu Ta
oOagHaHHS, K€ OE3KOIMTOBHO MepeaacThcs KOMIIAHISIMU YHIBEpCUTETaM Ta HAYKOBO-
JIOCTTiTHUM OpTaHi3allisiM;

— BCTAHOBJICHHS ITLIBI'OBOTO PEKUMY aMOPTH3AIiHHIX BipaxyBaHb;

— HaJlaHHS IHBECTHILIMHOTO MOaTKOBOIO KPEAUTY Y BUIIISII 3MEHILICHHS MTOJATKY Ha
npuOyTOK y po3Mipi Bix 6 % 10 10 % 3arajibHOI BapTOCTI IHBECTHIIIHN B YCTATKyBaHHS

— HagaHHsA cyOcHIil Ha peasti3aliio MPOeKTiB MPOMHUCIOBUX JOCIIIKEHb Y PO3Mipi 10
IOJIOBMHH BUTPAT Ha 3apO0iTHY ILIATy HAyKOBO-ZOCIIIAHOTO IIEPCOHAILY;
— HaJIaHHS MOJATKOBOTO KpeauTy - 10-25% Butpar na H/JJIKP (3anexHo Bixg MacmTady

Kanana .
Ta MicLsl pO3TallyBaHHS KOMIIaHii);
— 3MCHIIICHHSI KOPIIOPATUBHOT'O MOJATKY HA CYMY, CKBIBaJICHTHY YaCTHHI IPUPOCTY
piacuux Butpat Gipmu Ha H/JIKP cTOCOBHO IOIEpeaHbOro piBHs
— 3MCHIIICHHSI TOJ]ATKY Ha MPHOYTOK;
Benmka — CTpaxyBaHHs KOIITIB, SIKi HAAAIOTHCS BEHUYPHUM (ipMaM 3 OOKY JeprKaBH;
Bpurawnis — BIJIIIKOAYyBaHHs BUTPAT Ha HOBOBBECHHS 3Ti/HO 3 JIeP)KaBHUMH IIPOrpaMaMu

cyOCHIiFOBaHHS MaJIMX IHHOBALlIHHUX (ipM

— HaJIaHHS UILOBUX 0€30IIaTHUX CyOCHIIN MiIPUEMCTBAM, SIKi BHPOBAJDKYIOTh HOBY
TEXHOJIOTIO;

— HaJaHHs JOTaliid Ha TEPMIH A0 TPHbOX POKIB IS MMiBUILECHHS KBai(ikarii HayKoBO-
JIOCITITHOTO MIEPCOHAITY;

— HaJaHHS MUTBrOBUX KpeauTiB dipmam (10 50% Bix KOWITIB, BKIAACHUX BIACHUKOM
(bipMn), 1110 BKIaJAIOTh KOIITH B MOJEPHI3AIIO MiANPUEMCTBA, OCBOEHHS BHITYCKY
HimeuyunHa |HOBHX TOBapiB, a TAKOXK y 3aXOJIH 3 PalliOHAILHOTO BUKOPHCTAHHS eHeprii (KpeauTHa
ITbra ONIMPIOETHCS HA KOMITaHi1, piYHH MPOAax SKuX He rnepesuinye 300 MITH €BpoO);
—HaganHs 10 100 Tuc. €Bpo MIBroOBUX KPEAUTIB MAIKUM 1 CEPEAHIM MiANPHEMCTBAM, 110
BCTYIAIOTh Y IIPOMHUCIIOBY KOOIIEpALilo 3 iHIIMMH (hipMaMu;

— HaJIaHHS JIOTaIlli ManuM i cepeiHiM ipMaM Ha HayKOBi JOCIIKEHHS / PO3pOOKY
HOBHX TEXHOJIOTili BUTOTOBJICHHS MPOAYKIIIT;

— HaJaHHs A0Talii HAYKOMICTKMM IIiIIPUEMCTBAM
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3axinuenns maon. 1

— 3BIJIBHEHHS BiJI CIUIATH PEECTPAIIHOTO TIOAATKY ISl HOBHX MIAMPHEMCTB, 110
CTBOPIOIOTHCS B CKJIA/i HAYKOBO-TEXHIYHUX MiANIPUEMCTB;

— 3BUIBHEHHS BiJI CIJIATH MOJAATKY Ha MPUOYTOK Y MEpIIi [Ba POKHU AiSUIBHOCTI Ta cIiaTa
Iranis MO/IaTKy Ha NPUOYTOK 3a MiJIbIOBOIO CTABKOIO B HACTYITHI POKH JJISI HiIIPHEMCTB, 1110
BXK€ (DYHKIIOHYIOTH B CKJIaJi HAYKOBO-TEXHIYHUX MiANPUEMCTB;

— 3BUIBHEHHS BiJI CIIATH MOJATKIB (3eMEJIFHOTO Ta Ha MaltHO) [T KOMIIaHil, sKi
3/1IMCHIOIOTH IPOAYKYBAHHsI IHHOBALIiH

— HaJIaHHS M0J]ATKOBOTO KpeauTy Ha npupicT Butpat Ha HJIJIKP y po3mipi 25%
npupocty Butpar kommnanii Ha HI/IKP nmopiBHSHO 3 piBHEM MHHYJIOTO POKY;

— 3BUJIHEHHSI BiJI ONIOJAaTKyBaHH KOIITIB, 10 BKIA/IAI0THCS B PU3UKOBaHI IPOCKTH
(100% monaTkiB Ha IHBECTOBaHI KOIITH);

— HaQIaHHS UIBIOBOTO ITOJATKY JJIsl HOBMX KOMITaHIH y po3mipi 25% monatky Ha
MPHUOYTOK MPOTATOM TPHOX POKIB;

— HaJIQaHHS JepP)KaBHUX JOTALii OpraHi3alism, 10 BeAyTh HayKOBO-IOCIiIHI poOOTH
Opanmis 3a KOHTpakTaMu 10 50% cyMu BUTpaT Ha IPOBEICHHS POOIT HA 3aMOBJICHHS MAJIMX Ta
Cepe/IHIX MiAPUEMCTB;

— HaJlaHHA CyOCHIN MaJnuM Ta cepeaHiM mianpreMcTBaMm 10 50% BUTpAT Ha HafiMaHHs
HAYKOBOT'O mepcoHany (10 175 THc. €Bpo Ha PiK);

— "iTKEe PO3MEXKYBaHHS NpedepeH i Aep:kaBy MO0 31HCHEHHS 1HO3EMHIMU
KOMMaHIsIMU MPAMEX Ta iHIIHX (30Kpema noB’si3anux 3 HJIKP) kamitanoBkiaieHs;
— e(heKTHBHA CHCTEMa KPEeIUTYBaHHS Ta OIIOJaTKyBaHHS;

— (inancoBi npedepeHIti v BUNIsIl CyOCH TN JUTd MaJIMX 1 CEPEIHIX IMAIPHUEMCTB

— 3MEHIIEeHHS MJIrOBOT0 MOAATKY HA MPUOYTOK BEHIYPHUX IiIIPHEMCTB;

— HaJaHHS MOJATKOBOI 3HW)KKM Ha npuBatHi inBectuuii B H/JIKP;

— 3a0e3MeyueHHs rapaHTOBaHOro roBepHeHHs (10 80 %) KOLITIB, BKIAJACHHUX Y
BeHUypHUH Oi3Hec;

— HaJaHHS MIIBFOBUX KPEIHUTIB BEHUYPHUM (pOoHIAM;

— OJICpKaHHS MaJMMHU IHHOBAIIIHHUMHU MTiANPHUEMCTBAMHE MOJOBUHU BiJICOTKOBOI CTAaBKU
Smonis 3a BUKOPHCTAaHHS KPEANTY;

— CTUMYJIIOBaHHS MAJINX 1HHOBALiHHUX MiAPHEMCTB;

— 3BUIBHEHHS BiJl ONOJATKYBaHH MEHCIMHUX (OH/IIB MaNuX iHHOBaLiHHUX
APUEMCTB;

— 3BUIBHEHHS BiJI ONTOJATKYBaHHS BiIpaxyBaHb, SKi HAIXOIATH IO CTPAXOBHUX (OHIIIB
3aXHCTY BiJI JIAHIIOTOBUX OAQHKPYTCTB;

— CTBOPEHHS TOBAPUCTB B3a€MHOT'O KPEAUTYBAHHS

Cxnaneno 3a [1; 2; 3; 4].

besnepeuno, s Ykpainu sk 1epkaBy, 10 Ma€ Ha MET1 JJOTY4YEHHS JI0 Mpo-
1eciB iHTerpaii y CBITOBHIA Ta MeperyciM €BPONEHChKUI MPOCTIp, BAXKIIUBO CIIi-
JyBaTH BCIM OCHOBHMM NPHHIIUIIAM JIE€P’KaBHOI 1HHOBALIHHO-1HBECTULIIIHOI 110-
JITUKH, SKUX JOTPUMYIOTHCS €KOHOMIYHO PO3BHHYTI KpaiHH. MoBa iige mpo
3aificHeHHs nepxkaBoro ¢inancyBanHs HJIJIKP, 3a0e3neueHHss yMOB TiIbIoBOTO
KpeUTYyBaHHS iHHOBAIIHOT AiSUTBHOCTI, BBEJICHHS IMOIaTKOBUX Ta MUTHHUX TIpe-
(dhepeHtii. KOpI/ICHI/IMI/I TSt YKpa'l'HI/I € TaKoX 0COOJIMBI 3aX0aH 3 JIEPHKABHOTO
peryIioBaHHs IHHOBALIHO-IHBECTULIHHNX MPOLECIB, SIKi MPHTAMaHH] OKpEMUM
HpOBlI[HI/IM nep>kaBaMu cBiTy. Ha nHamry JIyMKY, iHTepec s HAIllOHAIBHOI eKO-
HOMIKH, HacaMIepe/, MOXKYTh CTAHOBUTH TaKi 3aX0/M: BUpPaxXyBaHHS 3 JIOXOY,
IO OMOJIATKOBYETHCS, BAPTOCTI HAYKOBOI amapaTypu Ta OOJIaJHAHHSA, sKe 0e3-
KOIITOBHO MEPEAAETHCS KOMIAHISIMU YHIBEPCUTETaM Ta HayKOBO-AOCIIHUM Op-
raHi3amisM 1 BCTAHOBJIEHHS IMUIBIOBOTO PEXHMMY aMOPTH3AIIHUX BiApaxyBaHb
(CHIA); 3MeHIIEHHS] KOPIIOPATUBHOTO MOJIATKy Ha CyMY, €KBIBAJICHTHY YacCTHHI
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IIPUPOCTY BIIACHUX BUTPAT nmaneMCTBa Ha HI[I[KP MTOPIBHSHO 3 TOMEPETHIM
nepionom (Kanana); HagaHHs MUTBrOBUX KPEIMTIB MiAMPUEMCTBAM, IO BKJIAJa-
IOTb KOIITH B MOJICPHI3ALIIIO ITiANPHEMCTBA, OCBOEHHS BHITYCKY HOBHX TOBapiB, a
TaKOX y 3aX0JH 3 paLIIOHaJ'IBHOFO BUKOPUCTAHHS eHepru (Himewuwnna); Haganus
cyOcuaiii MajauM 1 cepeHiM MianpuemMcTBam, ki 3aiiicarorots HJJIKP (d)paH—
11isT); CTBOPCHHSI TOBAPUCTB B3aEMHOTO KpeAuTyBaHHs (SMOHIA) Ta oKpemi iHIIi
3aX0/IH.

Pa3zom i3 muM HEOOXiHO 3a3HAYMTH, IO HE BCi, HABITH JOCUTH €PEKTUBHI
Ta MepeBipeHi CBITOBOIO €KOHOMIYHOIO MPAKTHUKOIO 3aXO0/IH, 10 Peali3ylOThCs B
IHHOBAIIfHO-THBECTHUIIHIN TIOJITHIII €KOHOMIYHO PO3BUHEHUX JEPKAB, MOXKYTh
OyTH BHKOPHCTaHI B YKpaiHi Oe3rocepeiHbo y HalOMmkunii yac. Bapto Bpaxo-
BYBaTH 0COOJIMBOCTI Cy4aCHOT'O CTaHy €KOHOMIKH KpaiHu, cienu}iky Ta MOMKIH-
BOCTI JIEpP’)KaBHOTO PEryIOBaHHS. 3BAKAIOUM Ha II€, AOIIIHHO BUAUIATH KOPOT-
KOCTPOKOBI 3aXO/, SIKI Ma€ 3/[IHCHUTH Jiep>KaBa B 1HHOBAI[IHHO-1HBECTHUIIHHIN
cdepi, Ta 3aX0/11, pO3paxoBaHi Ha JOBIOCTPOKOBY IEPCIIEKTUBY.

[ToBepTaroumch 10 3arajdbHOrO0 KOHIENTYalbHOTO MiAXOJY 3 BU3HAUCHHS
CYTHOCTI JIep’KaBHO1 iHHOBAIIIHO-IHBECTUILIIHHOT TOJITHKH, SIKUK OYyJI0 MOJaHO
HaMU y (bopMani3OBaH0My BHTJISIJII «MeTa — 3aci0 — pe3ysibTaTy, HeOOX1HO 3a3Ha-
YUTH, [0 HA3BAHUH MIJXi] € IPUHIUIIOBUM SIK [/Is KOPOTKOCTPOKOBOT IHHOBALIiii-
HO-IHBECTHIINHOT MOMITHKHA JICPIKABH, TaK i JUist )IOBFOCTpOKOBOl

BHOKpeMIII0i04H HANPAMHU IHHOBALIHHO-IHBECTHIIHHOIO PO3BUTKY HALli-
OHAJIBHOI CKOHOMIKH B PaMKaX NMPOMHUCIIOBOI MONITHKH, HEOOXIXHO 3a3HAYMTH,
1[0 B KOPOTKOCTPOKOBOMY neplozn JiepKaBHA MMPOMHUCIIOBA TOJIITHKA K CKIIA/I0-
Ba IHHOBAI[IITHO-1HBECTHIIIIHOT Mae OyTH CIpsSMOBaHA Ha MIATPUMAHHS THX Ta-
Jy3ei 1 perioHiB, siKi € 0a30BUMH JJIsI Cy4acCHOTO CTaHy HaIllOHAJILHOI EKOHOMi-
ku. Le — MaI_HI/IH06y,I[yBaHH$[iMeTaJ‘IOO6p06Ka npuiaago0yayBaHHs, €JIEeKTPOHHA,
CNIEKTPOCHEPIeTHKA, METAITyPIis, XiMisl 1 HaTOXIMist, MIKPOOIONOTidHE BUPOOHH-
LITBO Ta JEsKI iHIII BUPOOHUIITBA, AKi JUCIOKOBaHI nepeaycim y KuiBcrkiid, Xap-
KiBChKiH, JIbBiBChKiH, OnechbKii, JIHITPONETPOBCHKIM Ta 3anopi3bKii O6HaCT${X.

Ha HuHITHBOMY eTart HaiO1IbII BayKIIHMBO 3a0€3MEUNTH MIATPUMKY 0a30BHX
ranyseﬁ HpOMI/ICJIOBOCTi 13 BI/IpiI_L[eHHSIM 3aB/IaHb iX PEKOHCTPYKLII i MO;[epHi3a-
1ii Y OIHOYACHIiT MOCTYIIOBIi peami3allii 3aX0/iB 3 PO3BUTKY Tally3eil 1"sTOro
Ta HIOCTOT0 TEXHOJIOTTYHOTO YKJIAIB 3 BIAIOBIIHUM iX MOIIMPEHHSM Ha BCIO KO-
HOMIKY KpaiHHu.

BucHoBku. 3a pe3yiabTaTaMu JOCHIPKEHHS 3’SCOBAaHO, 110 OCOOJIMBOCTI
JiepKaBHOI 1HHOBAIIIHOT MOJITHUKU YKpaiHu 3yMOBJIEHI MepeayciM TaKUMH, 1110
00’€KTUBHO iCHYIOTb, MPOTE, HETATHBHO [iI0Th, MAKPOCKOHOMIYHIUMH Ta TOJIi-
TUYHUMH YMHHUKaMH. {71 yCyHeHHS i1 JeCTPYKTUBHUX YMHHHKIB HaIllOHAJb-
HOT €KOHOMIKH Ta 3 METOI0 3amoOiraHHs X BUHUKHEHHIO HaJalli Jep)KaBHE pe-
T'YJIOBaHHS TEpeayCciM Mae BIANOBIIATH MPHHIHUIY CHUCTeMHOCTi. HeoOximaHo,
1100 1HHOBALIMHO-1HBECTUIIHA TOJIITUKA MiANOPSAIKOBYBAJIACs BU3HAYaIbHIN
METIi COliaThbHO-eKOHOMIYHOTO PO3BUTKY KpaiHu. Lle 3abe3mneuye cTiiikuii po3BH-
TOK €KOHOMIKHM Ta CyCHUJIbCTBA B IIIoMY. besnocepeanbo 3acoboM s peaniza-
i1 PO3BUTKY €KOHOMIKHM B 1HTEpEcax CyCHUIBCTBA € MOOLII3allis 1HBECTHIIHHUX
pecypciB, 3a JIOIIOMOTOI0 SIKUX BiIOYBA€ThCsS OHOBIICHHS OCHOBHOTO KaIliTaly
(3aco61B BUpPOOHUIITBA, TEXHOJIOTiH), @ TaKOX (OPMYEThCS JIIOACBKUNA Ta 1HTE-
JEKTyaJIbHUH KamiTai. 3a HarpoMaKEeHHS Ta €(PEeKTUBHOTO BUKOPHCTAHHS iHBEC-
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THIIHKX PECYPCIB Y CyCIILTBCTBI CTBOPIOKOTLCS YMOBH /ISl HAYKOBO- TEXHIYHO-
ro mporpecy. OTxe, JepKaBHA IHHOBALIHHO-IHBECTHIIITHA [IOMITHKA Nepedadae
MIOCITIJIOBHI 3aX0/I JIEP’KABHOT'O PETYJIIOBAHHS, SIK1 3/11HCHIOIOTHCS 3 METOIO MijI-
BUIIICHHS PIBHS JKUTTS HACEJIEHHS, CTAJIOr0 €KOHOMIYHOTO PO3BUTKY (LiIHOBA
MaKCHMi3allisl), J0CATaloThCsS 33 JOHOMOr0I0 MOOLTI30BAHNX iHBECTHIIHUX pe-
cypeiB (3aci0) i CHpHMOBaHl Ha 0a30Bi IHHOBAIIiiHI 3MiHH, sSIKi 320€3EeYyIOTh Ha-
YKOBO-TEXHIYHUI nporpec (pe3ynbrar).

3axomaM 110710 BUBEICHHS €KOHOMIKM YKpaiHM 31 CTaHy KPHU3M Mae€ CIpu-
ATU JOCBIJ JE€P>KABHOTO PETYJIOBAHHS 1HHOBAIIHO-IHBECTULIIMHUX MPOLECIB Y
PO3BUHYTHX KpaiHax. OJHOYAaCHO HEOOXiHO BpaxyBaTH OCOOIMBOCTI KOPOTKO-
CTPOKOBOTO Ta JIOBFOCTPOKOBOTO TEPIOJiB PO3BUTKY HAIIOHAIBHOI €KOHOMIKH.
Y KOpPOTKOCTPOKOBOMY Iepioji HEOOXiHO, MO0 JepkaBHA MiATPUMKA PO3BH-
TKy IHHOBAIliii OyJjia ajgpecoBaHa MEPEayCiM TaKUM Tally3sM, SK MaIlIHHOOYIY-
BaHHS 1 MeTanooOpoOKa, Npuaao0yayBaHHs, €IEKTPOCHEPTeTUKa, METaIypris,
Ximist, HaTOXiMis, MIKpOOi0JIOTriyHE BUPOOHMIITBO, 3Ba)Kal0UM Ha Te, IO came
BOHHU TPAJUILIIHO 1151 YKpaiHH € BU3HaYanbHUMHU 1ipu popmyBanHi BBII Ta Ha-
MOBHEHHI JIepkKOI0KETy. Y JOBrOCTPOKOBOMY Tepioi YkpaiHa s TOro, mod
HE 3aJIMIIUTUCH Ha y30194i CBITOBUX €KOHOMIYHHX TPEHIIB MYCHUTh C(HOpPMYyBaTH
YMOBH PO3BUTKY €JIEKTPOHIKHA Ta MIKPOEIEKTPOHIKH, 1HPOPMAILIIHO-TEIEKOMY-
HIKaI[II{HAX, TPAHCTIOPTHUX TEXHOJIOTIH (Tayry3eil I’ ITOr0 TEXHOJIOTIYHOTO YKIIa-
1y), @ TAKOXK HaHO- Ta O10TE€XHOJIOT1i, HAHOEHEPreTUKH, HAHOO10TEXHOJIOT1H (Ta-
Jy3e# MI0CTOTO TEXHOJIOTIYHOTO YKIIAIY).
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The research is devoted to the state regulation innovation and investment activities in
modern economic conditions. The purpose of it is to identify the most common and effective
instruments of state stimulation of innovation and investment activity on the experience of ec-
onomically developed countries and the possibilities of their implementation in the national
economy of Ukraine. To achieve the goal of the study, methods such as: statistical, quantita-
tive and qualitative comparisons, logical generalizations were used. The essence and priority
orientation of the state innovation and investment policy in modern conditions is investigat-
ed. The innovation and investment policy of the state is defined as the procedural integrity of
“goal - means - result”. The experience of innovation and investment policy in economically
developed countries is systematized; its universal and specific tools are highlighted. Special
events for the implementation of innovation and investment policies in developed countries
that can be implemented in the economy of Ukraine are highlighted. Universal instruments in-
clude direct state financing of scientific and innovative developments and their promotion, soft
loans for innovative activities of enterprises, provision of tax benefits, and provision of cus-
toms preferences for the import of high-tech equipment. Specific instruments include adjust-
ments to the procedure for calculating corporate income tax and other types of taxes, estab-
lishing a preferential regime for depreciation deductions, providing a tax credit, insurance of
venture capital funds, stimulating innovative cooperation between subjects of both the private
and public sectors of the economy, supporting venture funds, supporting innovative -invest-
ment partnership in the system of “universities-companies-state”, the provision of investment
tax credits in the implementation of investment and innovation projects, the reimbursement of
innovation for innovative small innovative companies, releasing innovative companies from
paying taxes on land and property tax incentives for investment growth companies on inno-
vative projects, state support for credit unions and other innovative directions. Among both
universal and specific groups of instruments of state stimulation of innovation and investment
activity in economically developed countries of the world, those measures that can be imple-
mented in Ukraine in the framework of improving the innovation and investment policy of the
state and the transition to the appropriate provision of a sustainable economic development
strategy are highlighted. The possibilities of innovative development of the national economy
in the short and long periods are analyzed. The necessary measures of the state to increase the
effectiveness of the innovation and investment policy of the state in the economy of Ukraine
are determined.

Ooepoicano 27.09.2019.

124



