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PO3POBKA HAYKOBO-METOJANYHUX 3ACA
HEAOINIYIMEHHSA ESG-MIMIKPII CYB’EKTAMUA
INoOCHOJAPIOBAHHA

Y HayKoOBIii cTaTTi OCIIHKEH] MMTAHHS IECTPYKTUBHUX SIBUIL Y CYCIIbCTBI, CTBOPEHHS
iH(popMaLiiHOT acUMETPIi Ta BAKPHUBICHHS (PaKTUYHO ICHYH0UOr0 CTaHy CIIpas, Ae3iHpopmaris
3a[/1s OTPHMAHHS HENPABOYMHHUX KOHKYPCHTHHX IIEpEBAr, IMIUKEBUX MOKPANICHb Ta
moctyny 10 ESG-IHBeCTHLIH, L0 HIBEMOIOTH 3yCHILIA Y JOCATHEHHI LiJIEH CTATIOro pO3BUTKY
(LCP), BBOAUTH B OMaHY IHBECTOPIB Ta IUCKPEAUTYE CyTHlCTL ESG-akTuBHOCTI MiAIIPHEMCTB/
KOMIIaHii 1 € IPAMUM 0OMaHOM CIIOKHBAYIB Ta IHIINX CTEHKXOIIEPIB.

Hanano BusHadeHHst nouaTTio ESG-MiMikpii 3 ToUKH 30py Aii HIANPUEMCTB/KOMITaHi,
CIpSIMOBaHMX Ha CTBOPEHHS XMOHOI, HempaBauBoi iH(popMamii moao i KOpIopaTHBHOI
BIITOBITAJIBHOCTI, EKOJIOTIYHOI Ta COIiaJbHOI aKTHBHOCTI.

BuBuennst ocHoB ESG-miMmikpii, a Takox ii 3acTocyBaHHs Ha€ 4YiTKE PO3YMIiHHS
MiAMPUEMCTBAM/KOMITAHISIM HACHiAKiB 11 BrumBy. Came YCBiIIOMJ'IeHHSI JIAHOTO AaCIEKTy
CTBOPIO€ NIPUHIIUIIOBY OCHOBY JUIsl YCIIUIHOTO ynpasitHs ESG-MIMIKpi€ro, 1[0 CKIIafaeThes
3 NEBHMX €JEMEHTIB: 3a0e3nedenHs iHQOPMALiHHOI MPO30POCTI MiANPUEMCTBA/KOMIAHIT;
AKTHBHI KOMYHIKaIlil 31 CTEHKXOJIepaMH, OCKUIbKH, SK IPAaBWIJIO, CaM€ y LUX HarpsiMax
nisttbHOCTI, ESG-MiMiKpist 3’SIBIS€ThCA HAMYACTIMIE 1 TYT BaKJIMBUM €JIE€MEHTOM € KOHTPOJIb
3a KOMyHikauissmMu y ¢opmi nposezenHs: ESG-ayaury, BHYTpIlIHIX (He3a1eXHi JUPEKTOPH
MiAPUEMCTB/KOMIIaHi#) Ta 30BHIMHIX MexaHi3MiB (ESG-mapkyBaHHs).

Po3rmstHyTO Ta OXapaKTepr30BaHO OCHOBHI METOIH MaHiITy i Ta popm ESG-mimikpii. Ha ocHoBi
OTPUMAHUX PE3YJIBTATIB JIOCIIDKEHHST PO3POOJICHO 1 3aIpOIOHOBAHO 3aXOH T10 X HEIOIYIICHHIO, a
TaKOK 3arpOTIOHOBaHi 0a30Bi MeToIH 60poTHOH 3 ESG-MIMIKpI€r0 y po3pi3i CTEHKXOIIEIB.

lIpoBeeHi TOCITIDKSHHS Al 3MOTY 3alpONOHYBATH HAYKOBO-METOIMYHI 3aca 110
60p0TL61 3 ESG-MiMikpi€to, 1110 BKJIIOYAIOTh y cebe Bu3HaueHHs (opm Ta meroniB ESG-
MIMIKpii, OCHOBHHX HCTaTHBHHUX HACII/KIB BiJl il BUKOPHCTAHHS JUIs i ANPHEMCTBA/KOMITaAHIT
Ta pekoMeHamii moxo HepomymeHas ESG-MiMikpii.

Knrouosi cnosa: yini cmanoeo possumky, ESG-axmusnicme nionpuemcme/komnaniu, ESG-
MIMIKpIs, IHGhopmayiiina acumempis, cmMetuKkxoi0epu, KOpRopamueHa iono8ioaIbHICHb

JEL classification: 058, G24, M48

The scientific article examines the issues of destructive phenomena in society, the creation
of information asymmetry and the distortion of the actual state of affairs, disinformation for
obtaining illegal competitive advantages, image improvements and access to ESG-investments,
which nullify efforts to achieve the goals of sustainable development (SDG), introduces
misleading investors and discredits the essence of ESG activity of enterprises/companies and
is a direct deception of consumers and other stakeholders.

6 © T'M. boneap, JI.®. Kopuazina, 2023
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The concept of ESG-mimicry is defined from the point of view of the actions of enterprises/
companies aimed at creating false, false information about its corporate responsibility,
environmental and social activity.

Studying the basics of ESG mimicry, as well as its application, gives enterprises/
companies a clear understanding of the consequences of its influence. It is the awareness of
this aspect that creates a fundamental basis for successful management of ESG-mimicry, which
consists of certain elements: ensuring information transparency of the enterprise/company;
active communications with stakeholders, since, as a rule, it is precisely in these areas of
activity that ESG-mimicry appears most often, and here an important element is control over
communications in the form of an ESG audit, internal (independent directors of enterprises/
companies) and external mechanisms ( ESG labeling).

The main methods of manipulation and forms of ESG mimicry are considered and characterized.
Based on the results of the study, measures to prevent them were developed and proposed, as well as
basic methods of combating ESG-mimicry in terms of stakeholders were proposed.

The conducted research made it possible to propose scientific and methodological
principles for combating ESG-mimicry, which include the definition of forms and methods
of ESG-mimicry, the main negative consequences of its use for the enterprise/company, and
recommendations for preventing ESG-mimicry.

Keywords: sustainable development goals, ESG activity of enterprises/companies,
ESG  mimicry, information  asymmetry, stakeholders, corporate  responsibility
JEL classification: 058, G24, M48

IMocranoBka mpodsaemu. Ilpornec ympaeninHsg HemonymieHHsSIM ESG-
MIMIKpIi Ma€ MOYMHATUCH 3 BUBYEHHs 0ocHOB ESG-Mimikpii, 1110 BKIItOUae B cebe
JOCITIKEHHS (POpM 1 METO/1iB MIMIKpi1, a TAKOK OCHOBHHUX ii HACTII/IKIB y KOHTEKCTI
cnerudiky TisTbHOCTI KOHKPETHOTO MignpueMcTBa. BimzHaunmo, mo ¢opm i
METO/IB MIMIKpIi ICHY€ BEJIMKE PI3HOMAHITTS 1 BOHU MOXYTh OyTH yHIKaJIbHUMHU
JUI. KOHKPETHOTO MiANPHEMCTBA. BaIIMBOIO CKI1a10BOI0 BUBYEHHS OCHOB ESG-
MIMIKPIi € 4iTKe PO3yMIHHS HNIANPUEMCTBOM HACIIIKIB BiJl 11 3aCTOCYBaHHS.

3pocranns piBHsA ESG-akTuBHOCTI mignpueMcTB OyJI0 BUKJIMKAHE HE JIMIIE
BJIACHUMH €THYHHUMH MOTHBaMHM Ta Oa)KaHHSAM 3pOOMUTH CBIT KpamiuM, aje i
3aruTaMu 3 00Ky OCHOBHHUX CTEHKXOJIZIEpiB — KIII€HTIB, KOHTPAreHTIB, IHBECTOPIB,
neprasu Torio. Hampukiman, 3a nanumu TerraChoice 3 2009 p. KITBKICTB «3€TI€HOD»
MPOJIYKIIIi 31 CTOPOHM KOMIIaHii 3pociia Ha 73 %. AJie y TOM jKe 9ac JOCIiKESHHS
nokazaiu, mo 95 % mpoaykriB y Kanani Ta CIIA, mo mo3uiioHyroTh cede sk
«3eJIeH1», HacIpaB/ll y Tl uM 1HIIH Gopmi He BianoBiaamu ubomy [1].

To 3BOPOTHOIO CTOPOHOIO [HOTO BAKIIMBOTO 3aITUTY CTANIA MOSBA qoeHOMeHy
ESG-mimikpii. Ha ceorognimHiii 1eHb 1€ 07/Ha 3 OCHOBHUX ITPOOJIEM, 110 iICHYIOTh
y cdepi ESG-akTuBHOCTI.

AHaji3 ocTanHix gocilkenb Ta mybaikaniii. ITpobnemarnka acumerpii
inpopmauii Ha CroroiHi HaOyBae OCOOIMBO BAX/IMBY HAYKOBY 1 NPAKTHUYHY
3HAYUMICTh. Bce CKIaAHIMUMHU CTalOTh TUTAHHS, IO Ja0Th MOXKJIUBICTH
BH3HAYMTH HACIIIJIKK BIUIMBY iH(OpMaIIii Ta ii acuMeTpii Ha eKOHOMIYHI IPOIIECH.
ToMmy akTyaJIbHOIO € HEOOXiTHICTh Yy JOCHTI/DKEHHSX Ta PO3poOKax METOJIB
3MCHILICHHS| HEraTHBHOIO BILIMBY aCHMETpii iH(popmauii, sk Ha AisUIbHICTH
cy0’€KTIB TOCIIOJJapIOBaHHSI, TaK 1 HA EKOHOMIKY 3arajoM.

HanpamtroBanus naypeaTlB HoGemniBcbkoi npeMu 3 ekoHOMikH J[k. Akeprnoda
[2]; M. Cnenca [3] Ta iH. 3aKJIaJId OCHOBH IIi€i Teopu a BXKE 3 JIpPyroi MOJIOBUHH
XX cromitrsi 0araro HayKOBIIB, 3aIliKaBJIEHI LM HAaIMpPsIMOM JIOCII/HKEHHS,
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BHECIIH BaroMHii HAYKOBHI TOPOOOK y BHBYCHHS L€l IPOOIEMH, 1110 0COOIHBO
3arOCTPIOETHCS 11/l BIUTHBOM NEPIOANYHUX (PIHAHCOBO-CKOHOMIYHUX KPH3 1 1ie, y
CBOIO 4Yepry, aKTyaji3ye HayKOBi AMCKYCIi 100 PO3BUTKY HAYKOBO-METOJYHUX
MiAXOMiB, TMMOOYJAOBH CHUCTEMH peryjroBaHHs iH(popManiiiHoi acuMerpil
€KOHOMIYHHX TMPOLECIB y MpaIsix HayKOBIIiB, 30kpeMa, E. AGpaxamcon, Y. [Tapk
[4]; P. Anamc, X. Mexpan [5]; @. boyeHn, J[x. Aparon-Koppea [6]; b. Kyaapao-
bansectepoc, Jlacapo, Ponpirec-Apisa, [3a6ens-Mapis [Napcis-Canuec [7].

MeTtoro cTaTTi€ po3podKa Ta yI0CKOHAICHHS TEOPETUYHUX Ta METOAMYHHX ITiTXO/TIB
1o 60poTr0i 3 ESG-MiMikpi€ro, MiHIMI3aIlisi HEraTHBHUX HACIIIKIB BiJT 1i BAKOPUCTAHHS
Ta HenomytieHHs: ESG-MiMikpii B ynpaBniHHi HiILHpI/I€MCTBaMI/I/KOMIIaHi}IMI/I

Bukiaag ocHoBHOro martepiaay pociaigxenHsi. I[lo cyri moBa ige mpo
3yCHIUISL 31 CTBOPCHHs iH(QOPMAIIHHOI acHMeTpii Ta BHKPHBICHHS (DaKTHUHO
ICHYIOYOTO CTaHy CIpaB, IO Moisirae B iHpopMauiiHii miamini: crabka ESG-
AKTUBHICTh BUJIAETHCS 32 CHIIbHY.

Cnin 3a3naunth, mo noHATTs ESG-mimikpii Bunukio me y 1986 p. — 1e
OyJ10 OB’ s13aHO 3 poboToro Westerveld, sikuit 3ayBaxuB, 110 TOTENIbHA 1HITYCTPIs,
sKa 3aKJIMKA€E KIIEHTIB MOBTOPHO BUKOPUCTOBYBATH PYIIHHMKH, HACIPaBJl X0ue
0aHaTbHO 36KOHOMHTH BUTPATH Ha iX mpaHHi [8].

Ocob6musictio ESG-MimMikpii € Te, mo ii mposiBU Ta peajizalis € pi3HUMH,
OTXe€, 1 MPOSABIAIOTHCS MO-pizHOMY. {7151 TOro, mo0 Kpaiie po3yMiTH CyTHICTh
ESG-mimikpii Ta po3poOuT e(heKTUBHI METOAM MPOTH/IIT, HEOOX1THO PO3TIISTHY TH
OCHOBHI METOJIN MaHIITyJISIIIH:

— TPUXOBYBaHHS YacTUHU iHQoOpMAIlil: KOMMaHii aKIeHTYIOTh yBary Ha
neBHUX acnekrax cBoei ESG-akTUBHOCTI, IrHOPYIOYH MPH LIbOMY 1HILT MOMEHTH,
noB’si3aHi 3 HUMU. Hanpukian, cTBepAKyrouH, IO €JIeKTPOMOOLII €KOJIOTIYHO
YKCTi, BUPOOHUKN «3a0yBarOTh» BKa3aTH Ha Ti OOCSTM EKOJIOTIYHOI IIKOAM
(BUKMAM TApHUKOBUX Tra3iB, 3a0pyIHEHHS BOIH, MOBITPS, TOIIO), SKi OyiH
3aBJlaHi JOBKULIIO y Tporieci BUPOOHUIITBA. Y IMiJICYMKY 3arajbHHIA MTO3UTUBHUN
ESG-edext Moxe OyTH B pa3d MEHIIMM, HIXK Ti HETaTUBHI HACTIIKH, IO OYyJIH
CIIPUYUHEH] HOTO TOCATHEHHSIM;

— BHUKOPUCTaHHs 0€3/10Ka30BUX TBEPKEHb: KOMIIaHIi BHUKOPHCTOBYIOTh
iH(popMaIlito, 110 He MOKe OyTH IIBUAKO 1 JIETKO MEpeBipeHa Ha BiINOBIIHICTS,
abo MiITBEpIUKCHA TPETBOKO CTOPOHOIO (Hampukiman, y Qopmi ceprudikaii)
coei ESG-axrurocti. Hanpukias, TBEpIKEHHS, IO NPOJYKIList KOMIIaHIi Imicst
BUKOPHUCTAHHS MiuIATae epepoOIli, He MiCTUTh JIeTaJIeH, Tka YacTHHA (PaKTUIHO
nepepoOsIEThCS Ta Y IKOMY 00Cs31 TOIIO;

— MAaHINyJALisl HEOJHO3HAYHICTIO TPAaKTyBaHb: KOMIIaHIi aKTHBHO
KOPHUCTYIOTHCSI HEOTHO3HAYHICTIO TPAKTYyBaHb MMOHATh, Y TOMY YHCII 32 PaXyHOK
BIJICYTHOCTI ycTajeHux AediHilii, BKII0OYal0Yl HOPMAaTUBHO BU3HAYEHI, HA CBOIO
KOPHUCTbH 3 METOI0 BUKPHUBIIEHHS CYTHOCTI 1H()OPMAIIIHOTO IMOCUIIaHHS BiJHOCHO
akruarOro crany crnpas. Hampukiaz, Konn KoMIaHis BKasye, Mo ii MpoxyKuis
MICTHTD «JTHIIIE HaTypaJII)Hl IHIPEIEHTI, BOHA [IOCHIIAE CUTHAN KITIEHTaM IPO
€KOJIOT14YHICTh HpOILYKLIII AJie HaCTIpaBli 10 HATYPAIbHUX IHIPEIIEHTIB MOXKHA
BITHECTH 30KpeMa MHII SIK, YpaH, pTyTh, (popmManbpaeriy Ta iH.;

— BUKOPHUCTAHHS HEPEJIEBAHTHOI iHpOpMAIlii: KOMITaHii MOKYTh HaJaBaTH
CIOKMBAYeBl IMpaBAMBY, aje HepeJaeBaHTHY iH@opmaiiro. Hanpukinan, Ha
MOKYIIIIIB, 10 IIYKAIOTh €KOJOT1YHO Kpallli MPOAYKTH, MOKYTh OyTH CIIpSIMOBaH1
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Taki iHQOpMaIiiiHI CUTHAIM: JaHWN MPOIYKT HE MICTUTH (DpPEOHY, a OTXKE HE
3aBJa€ LIKOAM O30HOBOMY Iuapy. Ajie ws iH(pOpMalis HE € PCICBAHTHOIO,
OCKUIBKHM Ha 3aKOHO/IABUOMY piBHI 3a6op0HeHm/I BMICT (peony. ToOTO 1e He
OyI1o pimeHHsIM KoMMaHii, sik yactunu ii ESG-akTuBHOCTI, 3p00uTH MpOIyKT Oe3
peony. Kommanist 1pocTO BUKOHYBajia HOPMATUBHI BUMOTH. AJIC PO3MILILYIO4H
BIJIIIOBITHUI HAAIIMC HA YTIAKOBIIi TOBApy, BOHA CaMe aKIEHTY€ Ha Te, IO 11e 0yJI0
YACTUHOIO 1i J1¥ TI0 JOCSITHEHHIO CTAJIOTO PO3BUTKY;

— CTBOPEHHSI UT0311 BHOOPY MEHIIIOTO i3 JBOX MPOOIeM: KOMITaHii MOXKYTh
MaHIMyJIATUBHO aKUEHTYyBaTH yBary Ha enemeHtax cBoei ESG-aktuBHOCTI y
(dbopMmaTi BITHOCHOTO HOpiBHSIHHSI Haan/IKnaz[, 3a3HayaroyM, 10 iX HPOIYKT
OLIBII CKOMOTIYHHIA, HI)K Y KOHKYPEHTIB (i Ile MOKE BIAIOBIAaTH AIHCHOCTI), ane
TpU HBOMY 3a6yBa}oqI/1 JI0/[aTH, WO y IUIOMY JaHHWH MPOAYKT € WIKIIIHBUM Ta
HeekoyoTiuHuM. Hanpukiaa, eKOHOMIYHI TO3aNUISIXOBUKHU: 3 OJTHOTO OOKY BOHU
JICHO MPUHOCSATH MEHIIIE IIKOJM HAaBKOJIMIIHBOMY CEPEIOBHIIY, HiXK 3BHYAIHI
MO3ANUIAXOBUKU (HAa IO 1 POOUTHCS aKIIEHT KOMITaHI€I0), aje 3 IHIIoro OOKY,
BOHH 3QJIMIIAIOTHCS IIKIUIMBUMH YISl €KOJIOTI;

— BUKOPHUCTAHHSI HEMPaB/AMBOi iH(pOpMAIlii: KoMIaHii HaaaKTh iH(OPMALIiTo PO
cBoto ESG-akTuBHiCTb, SiKa HE BIAMOBIAAE MiicHOCTI. Hampukiman, MapKyroTh CBiit
TOBAp SIK «OPTaHIYHHID) Y «EKOJIOTTYHO YHCTHI», HE MAOUYH HA 11€ KOJAHUX ITi/ICTaB;

— CTBOPEHHsI 1110311 cCXBaJIeHHs KOMIIaHii 3 00Ky TpeTiX CTOPiH: KOMIIaHii B Tiif
YH 1HITIH q)ole (TeKCT 300pa)KeHHsI, TOILO) CIIPABIIAIOTH BPAKCHHS CXBAJICHHS iX
MPOYKIIIT UM 11l TPETHOIO CTOPOHOIO (X0Ua HACIPaB/li TAKOTO CXBAJICHHS HEMAE),
ayle oTpuMyBadi Takoi iH(opMmarii TPakTylOTh ii OJHO3HAYHO SIK TO3UTHBHY
ESG-aktuBHicTh kommnanii. Hanpuknaa, nakneitu naminky “Energy Star” Ha
CBOIO MPOAYKIIO 0e3 (haKTHUHOTI0 MPOXO/PKEHHS cepTudikallii Ha BiANOBIAHICTh
CTaHIapTaM eHeproeeKTHBHOCTI 3 00Ky KommaHii [9].

OTxe, pO3TISTHYBILH MTPOsIBU Ta peainizaiito ESG-mimikpii, MoxkeMo 3pooutu
take Bu3HaueHHs: ESG-mimikpis — wme cBigomi aii 3 0oky minmpuemcrts/
KOMIaHili, cHPpSIMOBaHi Ha CTBOPeHHsA XUOHMX iHGopMaNiiHUX CHUTHAJIB
100 €KOJIOTiYHOI Ta cOouiajJibHOI AKTHBHOCTI MiNPUEMCTB/KOMIAHIN, a
TaKO:K il KOPMOPATHUBHOI BiANOBIIAILHOCTI.

OKpiM HaBEJCHUX BHIIE, MOKHA BHJIIJTUTH TAKOXK:

— CTBOpeHHs (hanpIIMBUX HaMid: JCKIapallis TMEepCHEKTUBHOCTI TMEBHUX
ESG-3ycunb, mo y MailOyTHEOMY MaioTh HNPUCKOPUTH MPOrPEC y MOCATHCHHI
CTAJIOro PO3BUTKY, PO3yMil0UH TPH [IEOMY, [0 HACIPABJIi Peali3allisl X 3yCHIlb
HEMOXJTBA (Pi3MYHO, TEXHOJIOTIYHO TOILIO;

—HarHITaHHs CTpaxy: IITYYHE 3aBUILIEHHS BXKJIMBOCTI Ti€T YM 1HIIOT IpoOIeMu
YH NIEBHUX PU3UKIB, 00 ESG-akTHBHICTh KOMITaHii 3aB/1anacs OLIbII 3HAYYIIOO;

— CTBOpEHHS (aJbIIMBUX OYIKYBaHb: KOMIIAHIT MOXYTb JeKJIapyBaTH
MIEBHI COIliaJibHi, €KOHOMIUHI Ta iHMI edeKkTH Bix cBoei ESG-akTHBHOCTI, 5IKi B
PeanbHOCTi JOCATHYTI He OyAyTh 1 0a3yeThCs Ha TOMY, LIO MO3UTUBHUM e(beKT
BiJl TAKOTO POy MPAKTUKH KOMITaHis OTPUMAE TPOCTO TYT 1 3apa3, a BICYTHICTh
edekTy — 11e nmuTaHHsa MaioyTaporo [10, 11].

Buxonmsun 3 pizHOMaHITTS TexHIK ESG-MIMIKpii, a Tako)X 3HAUHOI KUTHKOCTI
00’€eKTiB 1i cripsimyBanHs (110 CyTi, T KokHy 3 17 LICP Moyke OyTH, a00 B’Ke CTBOpeHa Ta
yu 111 Gopma ESG-Mimikpii), icHyroTb pi3Hi Buam ESG-Mimikpii. ¥ tabin. 1 HaBeneHo
y3araJbHEHHS HalOUTBII PO3MOBCIOKEHNX Ha ChOTOHIIIHIHN 1eHb BUIB ESG-MiMIKpii.
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Tabnuys 1

Haii6inbm po3nosciomxkeni popmu ESG-mimikpii

®opma ESG-
MIMIKpIT

Omnc

[Ipuknanu

3eseHa MiMikpist
(green washing)

[IpakTHKH CTBOPCHHS
HEeNpaBINBHX 200
OMaHJIMBUX TBEPKCHb
PO E€KOJIOTTYHI 3yCHIIIIS
KOMTaHi{ y paMKax sSIKuX
KOMIIaHIsl HAMaracTbCst
BUIJISAAATH OLIBIII
€KOJIOTIYHOIO, aH)K BOHA
€ HaCIIpaB/i

Knacnunnm npuknagom «3enenoi» ESG-
MIMIKpii € «mmsenpreiim» kommanii Volkswagen,
sIKa TTO3HUIIIOHYBAJIA CBOT JIM3eJIbHI JIBUTYHH SIK
€KOJIOTTYHO YHCTi, IUIIXOM ITiIPOOKH TECTIB Ha
BUKHIH. «CBitoma xosrekiisn Bix H&M — 1ie e
OJIMH MPHKIIA]] «3eJeHO» MiMikpii. KommaHist
CTBEPKYBaJIa, 1110 BUKOPHUCTOBYE CTAI
MarepiaJy Ipy CTBOPEHHI MPOYKIIii, ane Oyma
3BUHYBaueHa B TOMY, 1110 HE Ha/iaJia JI0CTaTHIX
JIOKA31B Ha HIATPUMKY L€ 3asiBK

bnakutHa
MIMIKpis
(blue washing)

[TpaKTHKK CTBOPEHHS
HEMpaBInBHX ab0
OMaHJIUBUX TBep}I)KeHI)
PO METOJIU CTAJIOr0
PO3BUTKY KOMITaHil,
0B’ s13aH1 3 BOJIOKO,
BOJOWMAaMH, OKEAHOM

[Tpuknagamu MOXyTb OyTH 3asiBH KOMITaHIl
PO 3MEHILCHHS CIIO)KUBAHHS BOJIH,
BUKOPHCTAHHS €KOJIOTTYHUX METO/IiB
BUPOOHHLITBA MOPEIIPOJIYKTIB 200
MiATPIMKA 3YCHITB 31 30epeKEHHS OKCaHy
toio. [TokazoBuM € keiic HOpBE3bKUX
KOMITaHI} 3 BUPOIILyBaHHS JIOCOCS, SIKi
CTBEPKYBAJIH, [II0 BUKOPUCTOBYIOTH «CTaJi»
METOJIU BUPOIIYBaHHS, ajie Il KOMIaHii

OyJnT 3BMHYBa4€Hi y 3aBJIaHHI ILIKOIH
HABKOJIMIIHBOMY CEPEIOBHIL Ta AKTHBHOMY
BHUKOPHCTAHHI XIMIKaTiB

PoxxeBa MiMiKpist

Y naBaHHS TIATPUMKH

AMepuKaHChKa Mepe)ka peCTOpaHiB

(pink washing) |npaB JII'BT (necOiiixu, mBuakoro xapuysanus Chick-fil-A
rei, Oicekcyanu i CIIOHCYBaJIa Mapaj rOpA0CTi, ajie OHOYACHO
TpaHCTeHepH) Oe3 3 UM 3A1HCHIOBANA MOKEPTBYBAHHS
(akTHYHOTO BUPIIIECHHST |OpraHi3alisiM, ski BUctTynaoTs npotu JI'BT
poOJIEMH AUCKPUMIHALIT
Mimikpist CrBOpeHHs 1110311 ®ony Susan G. Komen nexnapysas, o BiH
comiaiapHOT 3aJly4CHOCTI KOMITaHii CHIBMPAITIOE 3 KOMIIAHISIMU, sIKi BUPOOIIAIOTH
CIIPABEUIMBOCTI |10 MiBUILCHHSI TIPOJIYKTH, 1110 MEPELIKOKAIOTh BUHUKHEHHIO

(woke washing)

piBHSI couiabHOI
CIIpaBEeIINBOCTI 0e3
(baKTUYHOTO BUPIIICHHS
CHCTEeMHHX TpobiieM abo
BHECCHHSI 3HAYYIIUX 3MiH

XBOPOO, 30KpeMa TIOB sI3aHUX 3 PaKOM, ajie,
Pa3oM 3 TUM, He TT0)KEPTBYBAB KOIITH HA
JIOCTI/PKCHHS PaKy MOJIOYHOT 3a1031. Amazon
Hanecia Hagmvcu «Black Lives Matter» Ha cBoi
BaHTAXKIBKH JIOCTAaBKH, aJI€ OJJHOYACHO 3 IIM
KOMIIaHito 0yJI0 3BUHYBAYCHO y HCHAJISKHOMY
CTaBJIEHHI Ta ITOBOHKEHHI 31 CKJIaICHKIMU
MpaIlBHAKAMHY T4 Y aHTHIPODCIIIIKOBUX JSIX

IMmakT-BOIIIMHT
(impact washing)

3ocepemKeHHs yBaru
Ha HE3HAYHMX CTAINX
BIUINBAX 3 METOIO
IPUKPUTTS BIACYTHOCT
JUii 3 BUpIIIEHHS OLIbLI
CYTT€BUX IUTaHb

Nestle akTHBHO pekIaMyBaJH Te, IO iX
MPOAYKILiSt BAPOOIISIETHCSI 3 TOTPUMAHHSIM
STHYHUX IPUHLMIIIB 1 € EKOJIOTIYHO
6esneunoro. Ilpn 11b0My NPoIOBKYBAIH
OTPUMYBATH IHIPE/IEHTH BiJ KOMIIaHili,
OB’ SI3aHUX 13 BUPYOKOIO JICIB 1 HOPYIIEHHIM
TpaB JIIOJNHH, 8 TAKOXK aKTUBHO
3aCTOCOBYBAJIM Y BAPOOHUITBI NAJIbMOBY
OJIIIO Ta IHIII IHTPE/IIE€HTH, SIKI 4acTO

OB’ s13aH1 3 EKOJOTIYHUMH Ta COIaIbHUMU
npoOiemamMu

CKJ'IaI[eHO aBTOpaMu
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Bimzrauumo, mo y tabn. 1 HaBeneHo ymimie ocHOBHI hopmu ESG-MiMikpii,
JI0 IKMX MOYKHA JI0/IaTH 111e, HapUKJIa/I:

— TeHJIepHa: KOMIaHIl ylaroTh, 110 3a6e3neqy}on, TCHJICPHY PIBHICTB, IPH
EOMY HE BKHBAIOYH JKOJHHX KOHKPETHHX Jiif y IBOMY HaHp}IMl Hanpuxmaz,
AKTHBHO BUKOPHCTOBYIOTh TEMY PIBHHX IPAB I MOK/IMBOCTEH K JUIsl YONOBIKIB, TAK
1 151 5KIHOK, ajie IIPH [IbOMY B KOMITaHi{ (paKTHYHO BIICYTHS PIBHICTE B OILIATI MiXk
YKIHKaMH 1 YOJIOBIKaMH;

— MIMIKpisl 370pOB’s: KOMIIAHIi TO3UIIIOHYIOTH CBOIO MPOAYKIIO SK
«310poBY» a00 «HATypajbHY», B TOH 4Yac, SIK BOHa MOXE MICTUTH HeOe3meuHi
iHI‘peI[iGHTI/I a00 HEraTUBHO BILIMBATH Ha 3]I0POB’S;

— OCBITHS MIMIKpIsi: KOMIaHIl JeKIapyioTh 3Ha4Hy aKTHBHICTB y cdepi
OCBITH, HANPHUKIAL, TPOTPaMH HABYAHH:/TIEPEIIIOTOBKH MEPCOHATY, sKi
(akTHUHO BiZICYTHI 00 MPUCYTHI CyTO (hopManbHO;

— 1HHOBaLllHA MIMIKpIisl: KOMIAaHIT JEKJIapylTh aKTHBHE BIIPOBAKEHHS
CTaJIMX 1HHOBAIIi}, ajie HacIpaB/i BOHH BIJICYTHI 200 HE MalOTh BUKOPUCTaHHS.

Sk OaumMo, WEH Tmeperdik MOXHAa MPOJOBXKUTH, ajie BUXOAIYH 3
MpoaHani3oBaHuX Buiie BUiB Ta popm ESG-MiMikpii, a TaK0K OCHOBHUX METOIB
i peasnizarii, Hamu Oyi0 po3po0iieHo Bizyarizaiiro (puc. 1).

3eneHa
Green
washing

’
/TenpepHa \\
AY

/
$ Gen§er / Education
\, Wwashing ¢ . washing
\ ’ \ ’
_______ . . -
[esiHpopmauiis npo ESG-
AKTUBHICTb KOMNaHii

- BUKOPUCTaHHA HeNpaBauBoi KomnaHis - p P THOI
iHdopmauii npo ESG-aKTUBHICTb; iHdopmauii;
- BUKOpUCTaHHA 6e340Ka30Bux - MaHinyaaujii 3 niacsigomictio

TBEpPAKEHb; cTeiikxongepis;
- y YacTUHM iH -BUKAMK XMBHOrO ysaiBneHHA npo ESG-

- iN103iA cXBaneHHA KomnaHii 3 6oky AKTUBHICTb KOMNaHii
TpeTIX CTOPIH

7 . \
, OcBiTHA

<
\

bnakutHa
Blue washing

Poxxesa
Pink washing

BUKOPUCMAHHA 8i3yanbHUX esnemeHmis,

BUKOPUCTIGHHA meKcmosux o
apaymermie, AKi MPAMO YU HeAEHO . o acoujayiio 3
, e Ha  ES Texkcmosa Bli‘yaﬂbHa Hanpuknad 306paXeHHs 3
W ES i BUKOPUCMAHHAM KOAbOpI6 (Hanpuknad,
i, 106 ¢ 3eneHull, cuHili) abo 3eyku (Hanpuknad,
ESG-3amey mope, nmaxu)
: " " - BUKOPUCTaHHA HepenesaHTHOI
- @K0N0riYHa OpieHTaLifA NPOAYKTY; i P . P
P . iHpopmauii;
- into3in BU6OPY MeHLWOi 3 ABOX p u T .
6. = MaHinyaaull 3 NiACBIA0OMICTIO
npo6nem;

MOKYNLiB;

- inynsAyi ictio -BUKAMK XMBHOrO yaBneHHs npo ESG-
TPaKTyBaHb; MpoaykT i npoayKuii il
-np y YaCTMHMU iH

npo npoaykKuito;

- in03in cxBaneHHA npoayKuii [esindopmauis npo ESG-
KomnaHii 3 60Ky TpeTix cTopiH

BNACTMBOCTI NPOAYKLT

7 \
/ 3A0poB’a *\ g . IT;:;T
’ . .. , - \
\ Health ) CoujanbHoi ,/ IHHOBaUinHa | washing

. ’ \ . s
\  washing )/ cnpa BeANMBOCTI \ Innovative washing ¢

‘Woke washing

Puc. 1 ESG-mimikpis: ¢popmu, Buau, nposisu
CTBOpEHO aBTOpaMH
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Bapro Bif3HaunTH yHiBepcalbHUii XapakTep np06neM ESG-mimikpii, To0TO
BOHA CTOCYETBCSI HE JIMIIC CaMoi KOMINaHii, ane i ii CTeI/IKXOJ'I,ILeplB BinnosinHo
3aco0M 110 i1 HIBEJIIOBAHHIO HOCSTh MYJbTHCTEHKXOJIZICPCHKUI XapaKTep.

VY 1abin. 2 HaMU 3arpPONOHOBAaHO 0a30Bi MeToan 60poTEOH 3 ESG-MiMikpiero
y pO3pi3i OKpeMHX CTEHKXOJIIEPIB.

Tabnuys 2
Ba3zosi meTroau 6opoTsdn 3 ESG-Mimikpiero B po3pisi crelikxosiiepis
Crerkxomuep MeTo1 60pOTHOH:
HepxaBa — JIep)KaBHE PEryJIFOBaHHS OKPEMHX actiektiB ESG-akTuBHOCTI

KOMIIaHiH, y MepILy Yepry MOBa i€ Npo 3aKOHOIABYE PETYIIFOBAHHS
Ta MEBHY CTaH/IapPTU3aIlil0 IaHOTO THITy aKTHBHOCTI;

— 3aK0HO/aBue perynoBanHs ESG-3BITHOCTI (sK 060B’;131<0130'1', TakK i
J0OPOBITBHOT);

— po3poOKa JiTKUX JAediHilii Ha piBHI 0a30BOT TEPMIHOJIOTII: 110 TaKe
ESG-akTuBHICTS, 1110 Take KOpIOpaTHBHA BiITOBITANBHICTE, IO TAKE
«3€Neni» i, «EKO-MPOKILish»;

— MCXaHI3MH JCPKABHOTO MOHITOPUHIY KOMILIAEHCY ICKIapOBaHO]
ESG-akTuBHocTI il (baKTHqu BI/IMTOBITHOCTI;

— 3a0€3MeYCHHS BIANOBIIAILHOCTI 38 HEIOOPOCOBICHI PAKTHKH,
BKITIOYAIOYH IITPad¥ Ta KPUMIHATBEHY BiAIIOBINANIBHICTE;

— HopMatuBHe perynoBanHsi ESG-aynuty

Mixnapoaai  |— He3aJexHa cepTu(ikarlis 3 00Ky TpeTsoi croponu: ESG peltunr,
oprasizauii Haropoau, ceptudikatu. Hanpukian, BUKOPUCTaHHS MI>XKHAPOJIHOTO
CTaHJAPTy eHeproe(h)eKTUBHOCTI CIIOKHUBUMX ToBapiB Energy Star;

— MPOBIAHI KPEUTHO-PEHTHHIOB] areHTCTBA MOTJIN O OTYyYUTHUCH
1o ESG-ekcnieprusu Ta 3anpoBaauTi BinnosinHi ESG-pedtuHru no
aHAJIOTIi 3 peUTUHIraM¥ 1HBECTHUITIHOT MPUBAOIUBOCTI KOMITaHIH

Kommnanii — CKJIaJiaHHs Ta onpuiroHeHHsT ESG-3BiTHOCTI 3 OOKY KOMITaHiH;

— MiJBUIIEHHS PiBHS TPAHCIAPEHTHOCTI KOMIIaHii, y TOMY YHCIIi
OUIIXoM IyOmikatii BepugikoBanoi iHpopmanii moxo it ESG-
AKTHUBHOCTI;

— YHUKaHHS HaJIMIPHOTO BUKOPHCTaHHS «CTaJIO1» TePMIHOJIOTIi
(EKO-TIPOAYKT, EKOJIOTIYHO YUCTUH, HATYypAILHHUI TOIIO), OCOOJIHBO B
THX BHIA/IKaX, KOJIH € CYMHIBH TI0/IO 11 BIIMOBIIHOCTI Ta iCHYBaHHS
MOJKIJIMBOCTI IHTEPIPETYBATH IH(QOPMALIIF0 HEOAHO3HAYHO;

— BIIPOBAKCHHS CTPATETIl CTAIIOTO PO3BUTKY KOMIIaHii, 3 POKPUTTIM
KOKHOTO 3 TpboX ESG-BuMipiB;

— ¢okyc yBaru Ha peanbHux ESG-BrimBax, sSiki MO)KHA BUMIPSITH,
OIIIHUTH TOIIIO;

— 3a0e3neueHns ESG-kommaeHcy, TOOTO BiAMOBITHOCTI THX UM
IHIIMX 3aX0JlIB JOCATHEHHIO niporpecy B LICP;

— BIIPOBKCHHS IHCTUTYTY HE3AJIC)KHUX TUPEKTOPIB UM
CTIIOCTEPEXKHUX PaJ B KOMIaHi]

Komnabopamii |- KOMHaHll MOXKYTb MO€EIHYBATH 3yCHILIA 3 JIEPIKABOIO, [IEPIKaABA 3
CTEHKXOJIJICPIB | aKaJICMIUHUM CEPEIOBHIIEM a00 MIXKHAPOTHUMH OpraHi3alisMu
TOIIO 3 METOK) CTBOPEHHS ONTUMATBHUX TIPAKTUK, METOJOJION I,
POBEJICHHS I0CITI/UKEHb, PO3pOOKH peumHnB pearizanii cCibHUX
IHIIIaTHB 3 METOIO 3HWKEHHSI MOJKIIMBOCTEH 3 ESG-MlMlell Ta
MiJIBUINEHHS TpaHcnapeHTHocTi ESG-akTuBHOCTI;

— xonabopalii akageMiyHUX JOCIITHHUKIB 3 THIIUMH CTEHKXOIeIpaMu
3 METOIO MepeBipKH AeknapoBannx ESG-3ycuiib 3 00Ky KOMIaHil Ta
(haKTHYHO TOCATHYTUX PE3yNIbTATIB
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Raxinuenns maon. 2

Creikxomnuep MeTtoj 60poTHOH:

Knientn — PO3MOBCIO/UKEHHS KYJIbTYPH «CTAJIOTO CIIOKMBAHHS Ta
MiABUINEHHS 1H)OPMAIIHHOT 1HII[IATHBH 3 OOKY CITOKHUBAYIB 111010
ESG-akTuBHOCTI KOMIaHiM

IaBectropu — BuKopucTaHHsi ESG-iHAEKCIB sIK 3aC00y pO3MEKyBaHHS
Tpanuuiitnux Ta ESG-komnaHiii;

— creopentst ETF (6ipxxoBuii inBecTHLIHMH (OH) HA OCHOBI
KOMITaHi}, aKTUBHO 3IyUEHHX Y JOCSTHEHHS CTAJIOTO PO3BUTKY

AxTuBicTi Ta |— MOHiTOpUHT ESG-1annx kommnaHii (3BITHICT, KOPIOPATHBHUN
HenpuOYTKOBi | CaliT, KOPIIOPATUBHI aKayHTH B COLIMEpPEkax TOLIO) Ta IX mepeBipKa Ha
rpOMaJIChKi BIJIMOBITHICTh (DAKTHYHIN aKTUBHOCTI Ta OTPUMAHHUM PE3yJIbTaTaMm;
opranizarii — CTBOPEHHS «OUINX» 1 «<40PHUX» CIHUCKIB KOMITIaHii, TOOTO THX,
o BeayTh paktuuny ESG-akTuBHICTS 1 THX, 5Ki 3aiimatoThest ESG-
MIMIKPIEIO

CKJ'IaZ[eHO aBTOpaMu

OcCKinbKM 00’ €KT IBOTO AOCIIHKCHHS i IMTPUEMCTBA/KOMITaHi1, JOMUIBHAM €
OUTBII AETaTBHUKA PO3IIIA TUX 3aC00iB Ta MeToaiB 60poThOH 3 ESG-Mimikpiero,
0 € Y PO3MOPSHKCHHI MiANPUEMCTBA/KOMITaHii.

bazoBum Meromom OGopotebu 3 ESG-MmiMikpiero € 3a0e3nedeHHs
TpaHCIIapeHTHOCTI KoMraHii moo i ESG-akTuBHOCTI. Y 1IbOMY TUTaHI KITFOUOBUM
esieMeHTOM € ESG-3BITHICTD i IIPUEMCTB/KOMIIAHIH.

BaxuBoro Takox € nmpaBuiibHA KOMYHiKallis 3 00Ky KOMIIaHii, BKIIOYal0YH
MapKETUHT Ta Me/lia-aKTUBHICTh. Y LIbOMY IIIaHI OKpPEMY YBary BapTo MPUALIATH
JT0Ka30Biil 0a3i TMX MOJIOXKEHb, [0 BUHOCATHCA Ha 3arai. [IpoBeaeHHsS BIacHHUX
MOBHOIIIHHUX JIOCII/PKEHb, BUKOPUCTaHHS B)K€ ICHYIOUMX aKaJeMiuyHHX poOiT
tomo. KirtouoBa posib y IbOMY Ma€ BiABOJUTHCH CTEUXKXOJEApam, IPU 4OMY SIK
30BHIIIHIM, TaK 1 BHYTPILIHIM.

PosrissHeMo BHYTpIIIHIX CTEWKXOJIAEpiB. BakiauBy poiib y 3HMKCHHI
ESG-mimikpii Bigirpae BHYTpIIIHIM KOHTPOJIb Ha MiANPHEMCTBI. Bapiantom
MIIBUIICHHS HOTO SIKOCTI Ta €)EKTUBHOCTI € 301IBIICHHS BIJICOTKY HE3aJIEKHUX
JUPEKTOPIB, IO IMO3UTHUBHO BIUIMBAE HA pPIBEHb PO3KPUTTS 1Hpopmarii i
3a0e3nevyye YHUKHEHHS 3acTocyBaHHs TexHIK ESG-mimikpii [7].

Hocnimkennss Abrahamson and Park (1994) mokasaino, mo 3a HasBHOCTI
PETENbHOrO  KOHTPOJIO 32 TISUTBHICTIO KOMMaHii 3 OOKy paau TUpEeKTOpiB,
KOMITaHIi OUIBII CXHIIBHI PO3KPHBATH HECHIPHATINBY 1HQOPMALLIFO, TAKHM YHHOM
3HIDKAIOUH 1H(QOPMALiHY aCUMETpiiO Ta IIiBUILYIOYH TPAHCIAPEHTHICTD, L0 €
3armopykoro 3HmxkeHHs piBHA ESG-mimikpii [4].

HpH mpomy Adams and Mehran (2012) poBenw, 1m0 30iTbIICHHS
po3Mipy paaM TpaBiiHHS MO3WTHUBHO BIUIMBAE€ HA SIKICTh 1 PIBEHb PO3KPHUTTS
iHpopMmartii [5].

OCHOBHHMMH 30BHIIIHIMU CTEHKXOJIEAPAMHU, 1110 MOKYTh CIPUATH 3HHKEHHIO
ESG-mimikpii € MiKXHapogHi oprasizaiii, Jep)kaBa, iHBECTOpH, KOHTpPAreHTH,
30BHIIIHI eKcrepTH ToIio. Buie, y Tabi. 2 Oynu po3risHyTI OCHOBHI METOIU
060poTbOHM, IO MOXYTh BHKOPHUCTOBYBAaTH cTeiikxonjgepu. Tomy, oOkpemo
3YIMTUHUMOCH Ha HE3AJIC)KHHUX 30BHINIHIX €KCIIEpTaXx.
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3ajTy4eHHs 30BHIIIHBOI HE3AICKHOI CKCIISPTH3H € YH HE Halle(eKTHBHIIIIM
BapiaHTOM 60poTh0M 3 ESG-Mimikpieto. Jlo wi€i rpymi METOAIB MOKHA BiTHECTH
€KO- cepTI/I(bncauno ta ESG-MapkyBaHHsS, KOMYHIKALlil0 3 HEYPSIOBUMHU
Opl“aHISaLll}IMI/I ski OepyTp Ha cebe (yHKHII MOcTayaHHS lH(l)OpMaLlll npo
€KOJIOT1YHY e()EeKTHBHICTh Ta 1HIIIATHBH CTAJOr0 PO3BUTKY PI3HUX KOMIIAHIH,
30BHINTHIHN ayauT.

EdextuBaum meronom 6GopotsOu 3 ESG-miMikpiero, € gonatkoBa €Ko-
cepTudikariis mpoayKuii a0 OUIBII MKpIIIe MOXKHA FTOBOpUTH Ipo ESG-MapKyBaHHS.
Moga iijie mpo CHCTEeMH MapKyBaHHS TPOIYKTIB 1 MOCITYr Ta IHINOI aKTHBHOCTI,
mo0 BKa3aTu, Ha Te, 110 BOHU 6YJII/I BI/IpO6JIeHi a00 Ha/aHi B €KOJIOTTYHO CTIMKUI
1 BIINOBIIIBHAIA CIIOCIO, TOOTO BIAMOBIIAIOTH IeBHOMY Habopy ESG-kpurepiis
(Hanpukiaj, exonmoridanM crannapram). ESG-mapkysanHs Mae Ha MeTi HajatH
CTEHKXOJIeIpaM YiTKy Ta JJOCTOBIPHY iH(OPMAITIFO PO 3yCHILIS KOMITaHii y Harmpsmi
nocsirHeHHst LICP, BUKOpHCTOBYIOUM Y SIKOCT1 HE3AJIEXKHOT'0 EKCIIEPTa TPETIO CTOPOHY.

Pesynbratu npoxomkeHns ceptudikarii (q)aKTHqu HE3QJICKHOT eKCIIePTH3H
Ha BIIMOBI/HICTB) MOXYTb BiI0OPaXKaTHCh y BUTJISII MAPKyBAHHS Ha ynaKOBul abo
B MApKETMHIOBHX MaTepiaax, 00 BKa3aTH, IO Ta YH IHIIA aKTHBHICTh KOMIIaHIi
abo 1 mpOIyKIis BIINOBINAIOTH CTaHJAPTaM CTaJOro pPo3BUTKY. Hampukman,
HaJIIIKK Ha YHaKoBII, 110 MPOIYKIid 3po0ieHa 3 nepepodiaeHoro namepy, abo €
OpraHiyHHUM IIPOITYKTOM Xap4yBaHHs, 00 € eHepro30epiratouoro TOIIO.

3a manmmmu TerraChoice (2010), imoBipHicTh ESG-mimikpii y Takomy
BUIAJIKY 3HMKYeThCst HA 30 % [9].

Jlo opranizamii/iHimiaTu, MO TPONOHYIOTh mociayru ESG-mapkyBaHHS
MoxkHa BimHecth ENERGY STAR, Forest Stewardship Council (FSC), Fairtrade
International, ECOCERT, EcoLogo, Rainforest Alliance, Soil Association, Nordic
Swan ta 0araro iHIIKX.

BaxknmuBuMm  emeMeHTOM — cucTteMu  HepomymieHHs ESG-mimikpii  Ha
MiANPUEMCTBI Mae OyTH aKTUBHE HaJaro/DKEHHS 3aB’s3KiB Ta KOMYHIKaIlis 3
HEYPSAA0BUMH OpTaHi3alisiMHU, iK1 0epyTh Ha cebe QyHKIIT mocTayanHs iHpopmariii
PO eKOJIOT1UHY €()eKTUBHICTD Ta IHII[IATUBYU CTAJIOr0 PO3BUTKY PI3HUX KOMIIaHIMH,
opraHizamiii Ta yCTaHOB, 110 Yy MiJCYMKY JOIOMAara€ KOpucTyBauaM NpuimMatu
0oOTpyHTOBaHI PilICHHS.

[Mpukmamom moxe Oyt mpoekr The Greenwashing Index, y pamkax
SAKOT0 MOKHa OTPUMATH JOCTYHN JI0 TMEpeNiKiB KOMIaHii, 1m0 BEeIyTh YECHY
ESG-aktuBHICTb 1 THX, 110 BUKOpUCTOBYIOTh ESG-MiMikpito. Biamosinna mera
KOMIIaHii y KOMYHIKaIlisIX 3 TAKOTO pony opraH13aumMH/npoeKTaMH/lHlulaTHBaMH
€ TIOTPAIUISIHHA 10 «OUIHX» CIMCKIB 1 HEIOMYILIEHHS MOTPAIUITHHS Y «4opHi» [12].

CucrtemaTn3yloun BKa3zaHy BHUIIe iH(OpMaIi0, HAaMH TPOMOHYIOTHCS
HAyKOBO-METOAMYHI 3acanu HeponyueHHs ESG-mimikpii Ha miampueMcrBax/
KOMITaH1sIX, SIKI CXeMaTUYHO MPEeICTaBICHI Ha puC. 2.

CamMe yCBIIOMJIEHHS JTaHOTO acCHEKTy CTBOPIOE MPHUHIUIIOBY OCHOBY JIs
ycmimHuoro ynpasiinas ESG-MiMikpi€to, ke CKIaIa€ThCs 3 TAKUX €JIEMEHTIB, SIK
3a0e3neyeHHs iHQOpMaIiifHOT MPO30POCTi KOMIIaHii, a TAKOXK aKTHBHI KOMYHIKaITii
31 crerikxonaepamu. OCKUIbKY, SIK MPABHIIO, caMe Ha IMX acHeKTaxX MisIbHOCTI
ESG-mimikpist 3’gBIs€ThCS HaWJacCTIIe, BAXKINBAM €JIEMEHTOM € KOHTPOIb 3a
KOMYHIKaIisiMu y (opmi nposeneHHs: ESG-ayauTy, BHYTpIIIHIX Ta 30BHIIIHIX
MEXaHi3MiB.
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Puc. 2 HaykoBo-meroauuni 3acagu HeponymeHnss ESG-mimikpii Ha minnpuemcrsi
CxazieHo aBTOpaMu

3aBeprye nporec HepomyeHHs ESG-MiMikpii Ha i AIprUeEMCTBI 1 0JHOYaCHO
CTa€ MEpUIMM €TaroM YIPaBIiHHS HEI — 1€ BKJIOYEHHS OCHOBHHMX €JIEMEHTIB
MexaHi3my ynpasiinHsa 6opoTeou 3 ESG-mimikpiero B ESG-cTpareriro kommasii.

BucnoBku. OTxe, TpOBEICHE IOCTIPKEHHS HEYECHHX TPAKTUK MIOJI0
iHpopMyBaHHS cTeiikxonaepiB mpo ESG-akTUBHICTD MiIPUEMCTB/KOMITaH1H 1a10
MOJKJIMBICTh 3alpOTIOHYBAaTH HOBHH €KOHOMIYHMH TepMiH «ESG-Mimikpis» s
MOSICHEHHSI ILOTO (PEHOMEHY, 11 YUM CJI1J1 pO3YMITH CBIZOMI JIiT 3 OOKY KOMITaHii,
CTIPSIMOBaHi Ha CTBOPEHHS XHOHKX lH(bOpMaI_III/IHI/IX CUTHAJIIB IIOJI0 €KOJIOTIYHOT
Ta COLaAJTIbHOT aKTHBHOCTI KOMIIaHii, a TAKOXK 11 KOPIOPAaTHBHOI BiAMOBIAAIBHOCTI.

15



ISSN 2074-5362 (print), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. N¢ 2 (35)

3acrocyBanns eneMeHTiB ESG-MiMIKpii € ayrKe CIIOKYCITMBUM IS T IIPUEMCTB/
KOMIIaHIM, OCKUIbKM TOTEHIIMHO TEeHepye psii TO3UTHBHUX €(eKTiB (imiTaris
ESG-aktuBHOCTI, cTBOpeHHs L1031l 3aimydeHocti B mocsrHenHi LICP, Tomo) mpu
MiHIMyMi ()aKTUYHHUX BUTPAT, ajie TIOTCHIIIHI HACIIIKY, Y pa3i iX BUSBJICHHS, 3HAUHO
MIEPEBUILYIOTH 1[I BUTO/IM, TOMY ITiAMPHUEMCTBA/KOMIIaHii MatOTh IPUAMATH 3aXO01 IO
HenomymeHHro ESG-mimikpii. 3 11ier0 MeToro, Hamu OyJii 3arpoIiOHOBaHI HAYKOBO-
MeToAn4Hi 3acaau 00pothoH 3 ESG-MiMikpi€ro, 0 BKIIOYAIOTh B ce0€ BU3HAUCHHS
¢dopm ta meroziB ESG-MimiKpii, OCHOBHMX HETATUBHUX HACIII/IKIB BiJl Tl BUKOPUCTAHHS
JUTS T IIPUEMCTBA Ta PEKOMEHIallil 111010 HenonyeHHs: ESG-MiMikpii.
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The scientific article examines the issues of destructive phenomena in society, the creation
of information asymmetry and the distortion of the actual state of affairs, disinformation for
obtaining illegal competitive advantages, image improvements and access to ESG-investments,
which nullify efforts to achieve the goals of sustainable development (SDG), introduces
misleading investors and discredits the essence of ESG activity of enterprises/companies and
is a direct deception of consumers and other stakeholders.
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The concept of ESG-mimicry is defined from the point of view of the actions of enterprises/
companies aimed at creating false, false information about its corporate responsibility,
environmental and social activity.

Studying the basics of ESG mimicry, as well as its application, gives enterprises/
companies a clear understanding of the consequences of its influence. It is the awareness of
this aspect that creates a fundamental basis for successful management of ESG-mimicry, which
consists of certain elements: ensuring information transparency of the enterprise/company;
active communications with stakeholders, since, as a rule, it is precisely in these areas of
activity that ESG-mimicry appears most often, and here an important element is control over
communications in the form of an ESG audit, internal (independent directors of enterprises/
companies) and external mechanisms ( ESG labeling).

The main methods of manipulation and forms of ESG mimicry are considered and
characterized. Based on the results of the study, measures to prevent them were developed
and proposed, as well as basic methods of combating ESG-mimicry in terms of stakeholders
were proposed.

The conducted research made it possible to propose scientific and methodological
principles for combating ESG-mimicry, which include the definition of forms and methods
of ESG-mimicry, the main negative consequences of its use for the enterprise/company, and
recommendations for preventing ESG-mimicry.

Ooeporcano 11.08.2023.
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ECONOMIC CONSEQUENCES OF UKRAINE’S ACCESS
TO THE EUROPEAN UNION!

The article is devoted to the study of the possible economic consequences of Ukraine’s
accession to the European Union for this organization. Most researchers pay attention first
of all to the possible results of Ukraine’s accession to the EU for itself. However, in order to
understand the motives of certain opposition of Ukraine’s movement to this organization on the
part of some of its members, it is important to assess the results of such accession for the EU
and its members. Studies have shown that Ukraine is capable of strengthening the economic and
security positions of the European Union. This can be realized through the creation of a defense
hub in Ukraine, which will not only produce military products for supply to EU countries, but
also provide its own army to protect the borders of the European Union. The undersaturated
domestic market of Ukraine can become a driver for the European economy on its way out of
the long depression. Cheap, but high-quality and motivated labor force in Ukraine, as well as its
proximity to the European market, creates favorable conditions for the relocation of European
investments from the countries of Southeast Asia. Ukraine’s natural resources will be able to
reduce the dependence of EU countries on external suppliers and create favorable conditions for
the development of «green» energy. At the same time, with the accession of Ukraine to the EU
and NATO, the length of the border with such a dangerous neighbor as Russia is significantly
increasing, which will require additional costs to strengthen it. In order to turn the potential gains
from Ukraine’s accession to the EU into reality, significant expenditures on providing assistance
to our country are necessary. Since Ukraine has significantly worse economic indicators than
other EU countries, with its accession the average indicators for the EU will also deteriorate,
which will negatively affect the global image of the organization. We should also not forget about
the growing level of competition on European markets in those areas where Ukraine already
has significant potential (agriculture, logistics, etc.). Understanding both the potential gains and
threats is important for the proper construction of the EU membership strategy. Joint efforts are
needed to create favorable conditions for realizing gains and minimizing potential threats.

Keywords: European Union, Ukraine, economic security, internal market, investments, level
of economic development

JEL classification: F02, F52, F62, F63
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CraTTa TpHUCBAYCHA MOCHTIHKEHHIO MOXIJIMBUX EKOHOMIYHMX HACIHiIKIB Bifl BCTYILY
VYxpainu 10 €Bporneiicbkoro Coro3y Juis 1i€el opranizaiii. BUIbIIiCTh OCTIIHUKIB 3BEPTAIOTH
TIepIll 32 BCE yBary Ha MOXJIMBI pe3yJIbTaTH BeTyIy Ykpainu g0 €C i Hei camoi. OqHak uis
PO3YMIiHHS MOTHBIB IIEBHOTO CIIPOTHBY PyXy YKpaiHH JI0 Ii€i opraHizallii 3 00Ky OKpeMuX ii
YIICHIB € BOKJIMBOIO OIiHKAa Pe3ybTaTiB Takoro BeTymy it €C Ta ii unenis. J{ocmimkeHas
MoKasaiu, 1o YKpaiHa 37[aTHa MOCHINTH €KOHOMIUHI Ta 6e3MeKoBi no3utlii €Bporieiicbkoro
Coro3y. Lle Moxe pearnizyBaTHCs Yyepe3 CTBOPEHHsI B YKpaiHi o0opoHHOTO Xaly, SKuil Oyzne
HE TUTBKH BUPOOJISITH BOEHHY MTPOJIYKIIiI0 JUTS TocTadanHs B kpainu €C, ane i 3a0e3neuyBaTn
BJIACHY apMil0 Ui OXOPOHM KOpHIoHiB €Bpomeiickkoro Coro3y. Henacnmuennii BHYTpiIIHIN
PHHOK YKpalHM MOKE CTaTH JpaiiBepOM JUIsl €BPONEHCHKOI €KOHOMIKM Ha HUISXY 11 BUXOIY
3 TpuBajioi xgenpecii. [lemesa, anme sKiCHA Ta MOTHBOBaHa poOova cwia B YKpaiHi, a
TaKoX i1 ONM3BKICTH 10 eBponef&CLKoro PHHKY CTBOPIOE CHPHSTINBI YMOBH JUISl peJIOKaIlii
€BPONEHChKNX iHBecTHIi 3 Kkpain IliBrenno-Cxixnoi Asil. Ilpupommi pecypcw, sSKHMH
BoJIOTi€ YKpaiHa, 3MOXYTh 3MCHIIUTH 3a7eKHICTh KpaiH €C Bij| 30BHIIIHIX MOCTaYaIbHUKIB
Ta CTBOPIOIOTH CIPHSATIMBI YMOBH JJIsI PO3BUTKY «3€JICHOI» eHepreTuku. Paszom 3 TuM, 3i
BerynioM Ykpainu 10 €C ta HATO 3Ha4HO 3pocTae JOBKHHA KOPIOHY 3 TAKUM HEOC3IIEYHUM
CyciioM sK pocis, mo Oyae moTpedyBaTH JOJATKOBUX BHUTPAT UL HOTO yKpiruieHHS. s
MepeTBOPEHHS MOTEHIIMHIX BUTPAIIiB BiJ BcTyny Ykpainu g0 €C Ha peanbHICTh HEOOXiaHI
3Ha4Hi BUTPATH HA HAJIaHHS JIOTIOMOTH Hamlii kpaini. Ockiuibku YKpaiHa Mae 3HauHO Tiprri
SKOHOMIYHI TIOKAa3HUKH HiXK iHIM kpaiHu €C, To 3 ii BCTYIIOM MOTipIIaThes TAaKOXK CEepemHi
nmoka3Huku mo €C, Mo HeraTHBHO BIUIMHE Ha CBITOBHH MK opraHizarii. He ciix Ttakox
3a0yBaTH NP0 3pOCTAaHHs PIBHSI KOHKYPEHIT Ha €BPONEWCHKUX PHHKaX y THUX cdepax, 1e
VYkpaiHa Mae yxke 3apa3 3Ha4HMI TMOTEHIad (CLIbChKE TOCIOAapCTBO, JIOTICTHKA TOIIO).
P03yMiHH$[ SIK TIOTEHITIHHAX BUTPAIIIB, TaK 1 3arpo3 € BaKITMBUM JUIsl PABHIIBHOT o0y T0BH
cTparerii pyxy 110 wienctsa y €C. HOTp16H1 CHNBHI 3ycHimIs Tt (OPMYBaHHS CIIPUATINBUAX
YMOB peajizallii BUrpaliiB Ta MiHiMi3allii TOTeHIIIHHUX 3arpo3.

Kntrouosi cnosa: €sponeticokuii Cow3s, Ykpaina, exonomiuna Oesnexa, 8HYMpIuiHill PUHOK,
iHeecmuyii, pigenb eKOHOMIUHO2O0 PO3BUMKY

JEL classification: F02, F52, F62, F63

Statement of the problem and its connection with important scientific
or practical problems. Russia’s aggression significantly accelerated the process
of Euro-Atlantic integration of Ukraine. Already on the fifth day of the full-scale
invasion, Ukraine applied to join the European Union. And on June 23, 2022, the
European Council granted Ukraine the status of a candidate for EU accession. In
September of the same year, Ukraine also submitted an application to join NATO
and expects to go through this path under an accelerated procedure.

Ukraine’s European choice is recorded in its Constitution. And for the last
almost 10 years, it has been trying to advance on this path. A lot has already been
done. In November 2023, the European Commission published an annual report
on the enlargement of the European Union [1]. This report covers 10 countries.
These are the three countries of the Eastern Partnership, which became candidates
for EU membership only in 2022-2023 (Ukraine, Moldova, Georgia). Another 4
countries from the Western Balkans are already in the negotiation process (Albania,
North Macedonia, Serbia and Montenegro). And three countries that may one
day become candidates (Bosnia and Herzegovina and Kosovo) or with which
the negotiation process has stopped (Turkey). The following grades were used
in the report: 1 — initial level; 2 — some compliance with EU law; 3 — moderately
responsive; 4 — good correspondence; 5 - advanced level.
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If we calculate the average indicator for all 33 positions, then Ukraine has
the best result among new candidates - 2.3. However, it is significantly lower
than the similar indicator of those with whom negotiations are already underway.
Our country shows good results (good compliance) in the indicators of «customs
uniony, «energy», «external relations» and «international and security policy». At
the same time, according to some parameters, Ukraine is generally at the initial
level: financial control, free movement of labor, social policy and employment,
agrarian industry and rural development, financial and budgetary provisions.
Therefore, we should be prepared for a complex and lengthy promotion procedure,
which will include the performance of certain «homework» in combination with
negotiations.

In addition to checking the compliance of national legislation with European
standards, the European Commission also evaluates other parameters, in particular, the
judiciary and compliance with certain rights. Here, the assessment of Ukraine is at the
level of «some compliance with EU law.» The worst situation is with the readiness of
Ukraine’s economy to join the EU. According to the indicator «ability to compete on
EU markets», our economy received 1 [2]. However, despite such a low rating, there
are many facts that confirm the high competitiveness of Ukrainian goods and services
on European markets. This can be confirmed by the protests of farmers and carriers of
neighboring countries against the opening of markets for Ukrainian business, which
took place in 2023. In general, increasing the level of competitiveness of our economy
will be one of the most difficult tasks on the way to the EU.

At the same time, despite significant progress, progress towards the EU is not
going as fast as we would like. And this is connected not only with the lagging
of our economy or legislation from European standards. Today, both Ukraine and
EU member states realize that joining this organization carries not only benefits,
but also threats.

Analysis of recent studies and publications, which laid the foundation
for solving the problem under study, and highlighting previously unresolved
parts of the general problem, which are the subject of the article. In current
research, scientists are paying more attention to the potential consequences of
joining the EU specifically for Ukraine. This topic has been discussed for a long
time, but it became especially active after Ukraine received the candidate status.
The article by Kvasha O.S. and Sinyakova A.V. published in 2019 summarizes the
results of a nationwide survey that took place in 2018 regarding the assessment by
residents of Ukraine of the prospects and advantages of our country’s accession to
the EU. Despite a number of caveats, the author comes to the conclusion that from
a political, economic and social point of view, there is no alternative to Ukraine
joining the EU. In particular, from the point of view of the economy, they highlight
such advantages as: macroeconomic stability; technological modernization;
ensuring free access to the latest technologies, capital, information; provision of
subsidies to agriculture; attracting foreign investments and the latest technologies
to the Ukrainian economy; creation of new jobs; joint customs tariffs; anti-dumping
policy; protectionism and export control [3, p. 116].

The authors of another work focus their attention on the assessment of
Ukraine’s potential gains from joining the EU by studying the experience and
achievements of other countries, in particular, Poland and Greece [4].
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Already after Ukraine received candidate status, the Oleksandr Razumkov
Ukrainian Center for Economic and Political Studies conducted an in-depth study
of'the realities and prospects of Ukraine’s accession to the EU. The main focus of it
is, in particular, on the new opportunities given to Ukraine by the candidate status.
Thus, four main new opportunities are highlighted, namely: “(1) trade preferences
and expanding access to the EU internal market; (2) loans and grants through
special instruments for carrying out reforms; (3) access to other separate EU funds
and programs; (4) growth of investment attractiveness” [5, c. 44]. However, even
in such a voluminous document there was no place to clarify the consequences of
Ukraine’s accession to the EU for the organization itself.

Statement of the objectives of the article. The purpose of our research
is an attempt to assess both the positive consequences for the EU of Ukraine’s
accession to it and the threats that arise from this accession. It is the awareness of
the latter that is crucial for conducting accession negotiations and for developing
such a strategy that would minimize these threats and weaken the opposition to
our movement towards the European community.

Presentation of the main research material with full justification of the
scientific results obtained. As already mentioned, the consequences of joining
the EU and NATO for Ukraine are often discussed today. At the same time, it is
important to assess what the consequences of its entry will be for the organizations
themselves and the European economy and security as a whole. After all, now we
can observe not only active support for Ukraine, but also some opposition from
individual politicians, and even entire countries. Of course, the motivation for
such resistance can be different. But quite often, opposition arises as a result of
fear of the negative consequences that will arise in the event of EU expansion at
the expense of Ukraine’s accession to it.

The experience of resisting Russian aggression has shown that today the
issues of economy and security are interconnected. Therefore, it would not be
correct to consider only the economic consequences of Ukraine’s accession to the
EU without taking into account security issues.

If we single out the most important achievements of the European Union and
NATO in the field of security after the accession of Ukraine, it is worth paying
attention to the following:

1. Today, Ukraine has the most experienced and one of the largest armies
among European countries, which has experience in confronting a potential
aggressor who poses a threat to European security. Yes, Ukraine will need additional
weapons, training, and support. Our country does not have its own funds for this,
and therefore funding must come from EU and NATO funds. However, Ukraine
has the main thing: highly motivated and experienced soldiers. Therefore, the
defense capability of the European Union and NATO will undoubtedly increase.

2. The full-scale war for survival has greatly intensified scientific and
technical developments in the field of defense. Ukrainian samples of modern
weapons are sometimes not only not inferior to European ones, but also surpass
them (for example, naval drones). Ukraine can become a place of accelerated
development of weapons production enterprises, which will strengthen the
military-industrial complex of Europe. Today, the proposal to create a defense hub
of the European Union in Ukraine is being actively discussed. It is obvious that
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Europe’s need to strengthen its defense capabilities will grow. This will require
the creation of additional capacities for the production of weapons. Today, only a
few EU countries produce modern military equipment. Ukraine has the necessary
territories, motivated and trained personnel in order to become one of such
manufacturers in cooperation with leading European and American companies
[6]. This is not only a matter of defense, but also an opportunity for effective
investment.

3. Post-war Ukraine will be a huge additional market. Its saturation will
become a driver for accelerating the development of the European economy, will
solve the problem of overproduction and unemployment. On the other hand, being
integrated into a united Europe, Ukraine will be able to replenish the labor markets
of some countries that are already suffering from a shortage of workers (such as,
for example, Poland). Belonging to the same civilization, unity of values and life
goals will simplify the process of adaptation of Ukrainians to European traditions
and conditions.

4. In terms of population, the EU is second only to two countries - India
and China. In the case of accession to the European Union of countries that are
currently candidates (and the largest of them is Ukraine itself), its population will
exceed the population of the United States by one and a half times. This creates
additional conditions for economic development. Why is population size becoming
a factor in economic growth today? It is absolutely obvious that the service sector
has the largest specific weight in the formation of GDP. The main consumers of
services are the population. It creates the necessary demand, which serves as a
driving force for economic growth. According to scientists, the minimum number
of populations, which allows to form a complete cycle of modern production, is
400-500 million people. The European Union has just such a potential.

5. The territory of Ukraine is rich in various natural resources. Our country has
the largest reserves of lithium, titanium and significant deposits of other minerals
in Europe. In particular, we have 1% of the world’s lithium reserves, which is used
to create batteries. Without them, the transition to the mass use of electric cars is
impossible. Today, the main suppliers of lithium to the world markets are China,
Argentina, Chile and Australia. Investments in four lithium deposits in Ukraine,
which are at the initial stage of development, can free Europe from its lithium
dependence [7], which will increase the economic security of the region. Ukraine
also owns about 2% of the world’s uranium reserves. Its extraction, processing
and supply to Europe will be an important step in the transition to “green” energy
and reducing dependence on Russian supplies.

6. Ukraine can become a convenient place for the relocation of the production
of European companies, which are currently located in Southeast Asia (China,
India, Bangladesh). First, the cost of labor in Ukraine is competitive compared
to these countries. Secondly, transport costs from Ukraine are lower compared to
Southeast Asia, in particular, China, the cost of sea transportation from which has
increased almost five times over the past three years: from 1,100 points in 2019 to
5,050 points in 2022, according to the Container Freight Rate Index [8].

At the same time, one should also understand the possible negative
consequences of Ukraine’s accession to the EU. And they are the expressed or
unspoken arguments for restraining this process.
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First, if Russia remains in its current form, there is a threat that it will not
give up its encroachment on Ukraine. Without recognizing the right of our country
to exist at all, it can unleash a new war. And this will mean a direct clash with the
EU and NATO, which will result in the hot phase of the third world war.

Secondly, Ukraine does not have its own funds to support the army according
to NATO standards. Today, partners provide significant assistance to maintain
Ukraine’s ability to resist Russian aggression. It includes financial, humanitarian
and military components. In terms of the total amount of assistance and its
financial component, the leaders are the institutions of the European Union. The
largest military aid is provided by the USA. Some EU countries are also among
the largest aid providers: Germany, Poland, the Netherlands, and Denmark (Fig.
1). Such help will be needed even after victory. Therefore, in order to really create
an eastern outpost of the European Union, its members will have to allocate
significant funds from their budgets. And not everyone likes it.
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Fig.1. The Countries Committing the Most Aid to Ukraine, in billion euros
(from Feb. 24 2022 to Oct. 31 2023)
Source: [9]

Thirdly, the level of economic development of Ukraine is inferior to similar
indicators of all the countries of the European Union (Table 1). Thus, GDP per
capita in Ukraine is 8.2 times lower than the EU average. Even compared to the
country with the lowest value of this indicator in the EU (Bulgaria), Ukraine is three
times inferior. The inconsistency of Ukrainian indicators with the macroeconomic
criteria of monetary and financial convergence is very significant [10].

Table 1
Ukraine and the EU: comparison of indicators (2022)
Indicator Ukraine EU
GDP per capita (current $ US) 4,534 37,150
CO, emissions intensity of GDP (CO,/GDP, PPP) 0.35 0.13
Inflation, consumer prices (annual %) 20.2 8.8
Electric power consumption (kWh per capita) 3,419 6,022
Life expectancy at birth, total (years) 70 80
Research and development expenditure (% of GDP) 0.29 2.31

Sources: [11, 12, 13].

24



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. Ne 2 (35)

On the one hand, Ukraine’s accession to the EU will worsen the average
indicators of this union. So, if Ukraine became a member of the EU this year, GDP
per capita would decrease from $37,150 to $34,540. On the other hand, according
to the procedure in force in the EU, Ukraine can claim significant funding from the
common budget. According to some calculations, our country will have the right
to receive 186 billion euros during the first seven years. In particular, our country
can receive EUR 96.5 billion within the framework of the Common Agricultural
Policy of the EU. The consequence could be a reduction of agricultural subsidies
for the current member countries by about 20%. Ukraine can receive another 61
billion euros from EU cohesion funds, which are aimed at improving infrastructure
in poorer member states [14]. Accordingly, the accession to the EU of such a large
recipient will require an increase in deductions to the European budget by both
traditional donor countries and the transformation into donors of those countries
that remain recipients until now.

Fourthly, even now, even before Ukraine’s accession to the European Union,
competition is intensifying. The entry of Ukrainian agricultural producers into
the European market worsened the situation of farms, especially in neighboring
countries, which were not ready for such a level of competition. The same applies to
the provision of transport services. Sensing a threat to economic security, European
countries began to oppose Ukrainian exports, using both the actions of the state and
the various influence of professional associations. Of course, the appearance of a
new supplier in fairly saturated markets can threaten economic stability.

Fifth, entering the European business space of Ukrainian business may bring
with it certain features that are characteristic of its day, but are not acceptable
in Europe: shady dealings, tax evasion, corruption, bribes, bribery, etc. This
will create a threat to social stability and provoke an increase in the number of
economic crimes.

Of course, Ukraine’s accession to the EU will not happen tomorrow. There
are various forecasts regarding the possible terms of acquiring full membership
in this organization: from 2-3 years to decades. But in any case, the time that
separates us from achieving the strategic goal should be used to expand the scope
of the positive impact of these events on European and world security. On the
other hand, joint efforts of both Ukraine and the EU are needed to minimize
potential threats. Internal transformations in Ukraine, which would bring it
closer to European standards in the economic, social and legal spheres, should be
combined with reforms in the EU, which would take into account the new modern
geostrategic realities.

Conclusions. Thus, the conducted analysis showed possible contradictory
consequences of Ukraine’s accession to the EU for this organization. On the one
hand, Ukraine has significant economic, human and natural potential for the growth
of the power of the European Union. An additional market of goods and places
of investment can become a driver for the European economy and strengthen
its position in the world economy. The security component is also important in
this regard. Ukraine will be able to reduce the dependence of EU countries on
the external supply of metals important for its functioning, energy carriers for
the development of “green” energy. Ukraine’s military potential can be a certain
guarantee of European security.
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On the other hand, country whose economic development indicators are
significantly inferior to European ones can join the EU. Aid to Ukraine, additional
efforts to “bring up” its economy and social sphere to European standards will
require significant funds from donor countries, which under other conditions could
be used for other purposes. This gives rise to some skepticism on the part of some
EU countries regarding Ukraine’s accession to this organization.

Awareness of both EU gains from Ukraine’s accession and potential threats
is important for a successful and speedy transition from candidate status to a full
member. Joint concerted actions of Ukraine and the European Union are needed to
create conditions for maximum gains from Ukraine’s membership and to minimize
possible losses.
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The article is devoted to the study of the possible economic consequences of Ukraine’s
accession to the European Union for this organization. Most researchers pay attention first
of all to the possible results of Ukraine’s accession to the EU for itself. However, in order
to understand the motives of certain opposition of Ukraine’s movement to this organization
on the part of some of its members, it is important to assess the results of such accession
for the EU and its members. Studies have shown that Ukraine is capable of strengthening
the economic and security positions of the European Union. This can be realized through
the creation of a defense hub in Ukraine, which will not only produce military products for
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supply to EU countries, but also provide its own army to protect the borders of the European
Union. The undersaturated domestic market of Ukraine can become a driver for the European
economy on its way out of the long depression. Cheap, but high-quality and motivated labor
force in Ukraine, as well as its proximity to the European market, creates favorable conditions
for the relocation of European investments from the countries of Southeast Asia. Ukraine’s
natural resources will be able to reduce the dependence of EU countries on external suppliers
and create favorable conditions for the development of «green» energy. At the same time,
with the accession of Ukraine to the EU and NATO, the length of the border with such a
dangerous neighbor as Russia is significantly increasing, which will require additional costs to
strengthen it. In order to turn the potential gains from Ukraine’s accession to the EU into reality,
significant expenditures on providing assistance to our country are necessary. Since Ukraine
has significantly worse economic indicators than other EU countries, with its accession the
average indicators for the EU will also deteriorate, which will negatively affect the global
image of the organization. We should also not forget about the growing level of competition on
European markets in those areas where Ukraine already has significant potential (agriculture,
logistics, etc.). Understanding both the potential gains and threats is important for the proper
construction of the EU membership strategy. Joint efforts are needed to create favorable
conditions for realizing gains and minimizing potential threats.

Ooeporcano 14.09.2023.
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CTPATEI'TI MAKPOPETIOHAJIBHAUX THTETPAIIIMHUX
OB’€[JHAHDb HA ITPUKJIAAI ACEAH

CraTT4 npucBsiueHa aHan13y lHTeraLlll/IHOI nomituku kpain ACEAH. Y ACEAH 6epytb
y4acTb KpaiHu 3 Jyxke p13HI/IM piBHEM E€KOHOMIYHOT'O PO3BHUTKY, YHCEIBHICTIO HACEJICHHS,
IUIOIIEI0, aJie JaHe IHTerpariiiHe 00 €IHaHHS € YCIHIIIHUM Ta BIJIrpae BaXIUBY pPOJIb Y
eKOHOMIYHI Ta MoyiTH4UHiN cdepi y perioni IliBgenHo-Cxinnoi A3ii. ¥V cTaTTi po3rIAHYTO
niaxin ACEAH 1o perioHanbHOI iHTerpartiii, sKoMy NpUTaMaHHUH «M’SKMH Xapaktepy, Ha
BiJIMiHY BiJl €BPOICHCHKOr0 Ta MMiBHIYHOAMEPUKAHCHKOTO MMiaxoaiB. [IpoaHanizoBaHO OCHOBHI
eTaru PO3BUTKY JOCIIKYBAHOTO 00’ € THAHHS Ta 00CTaBHUHH, K1 TEPEIIKO[KATH eKOHOMITHIH
iHTerpamii KpaiH-yJaCHHIp Ha ITOYAaTKOBOMY eTari. BHU3Ha4eHO TOJOBHI MPUHIUIH POOOTH
ACEAH, sixi 3akpimieni y banrkokcekiit aexnapaunii 1967 p. ta Xaprii ACEAH 2007 p.
[IpoanayizoBaHO OCHOBHI HANpsIMM Ta MEXaHI3MH E€KOHOMIYHOI iHTerpamii KpaiH, a came:
yroay mpo GopMyBaHHS 30HH MpedepeHIliitHOl TOPTiBIi, yTOoxy MPO CTBOPSHHS 30HH BITHHOT
toprisii (ADTA), pamxoBy yroau npo 3ony inBectuniit ACEAH (AIA), cxeMu mpoMHCIIOBOTO
cniBpoOitHunTBa (AIKO), pamkoBy yrogy ACEAH 3 mocinyr (AFAS). Takox, y crarti
HAJIaHO OI[IHKY OCHOBHMM MaKpOEKOHOMIYHUM ITOKa3HHKaM KpaiH-y4acHHUIb 1 00’ €JHAHHS B
nitomy: obcsru BBII y nuramiri, CTpYKTypa Ta JTMHAMIKa TOpFiBCJILHI/IX BiTHOCHH, TOBapHa
Ta reorpadiyHa CTPYKTypa EKCIOPTHO-IMIIOPTHHX ornepaiiii o0’exHanms.  BusHaueno
npobiemMHi nuTaHHs iHTerpamiiiHoro o6’equanHs ACEAH. Ilpoanaii3oBaHO MOTOYHUIN
cran crniBpoOiTHunTBa YKpainu Ta ACEAH, y ToMy umcai o0caru eKcriopTHO-IMIIOPTHHX
orepariiii y po3pi3i ToBapHOi CTPYKTYPH, a TaKOXk BCTAHOBIICHO IMEPCIIEKTUBH PO3IMINPEHHS
€KOHOMIYHOTO CITiBpOOITHUIITBA. ¥ pOOOTi 3p00JI€eHO BUCHOBKH MO0 YCHINIHOCTI CTpaTerii
po3zButky ACEAH Ta 3anpornoHoBaHo muisixu po3BUTKY criBpoOiTHunTBa Mk ACEAH Ta
VYkpainoro.

Kniouosi cnosa: ACEAH, exonomiuna inmeepayis, Ilisoenno-Cxiona A3zis, 30Ha 6invbHOT
mopeieni, inmezpayiini 00 €OHAHHS

JEL classification: F130

The article is devoted to the analysis of the integration policy of the ASEAN countries.
ASEAN includes countries with very different levels of economic development, population, and
area, but this integration association is successful and plays an important role in the economic
and political spheres in the Southeast Asian region. The article examines the ASEAN approach
to regional integration, which is characterized by a “soft character”, in contrast to the European
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and North American approaches. The main stages of the development of the studied union
and the circumstances that prevented the economic integration of the participating countries
at the initial stage were analyzed. The main principles of ASEAN work, which are enshrined
in the Bangkok Declaration of 1967 and the ASEAN Charter of 2007, are defined. The main
directions and mechanisms of economic integration of countries are analyzed, namely: the
agreement on the formation of a preferential trade zone, the agreement on the creation of a free
trade area (AFTA), the framework agreement on the ASEAN investment zone (AIA), industrial
cooperation schemes (AICO), the ASEAN framework agreement with services (AFAS). Also,
the article provides an assessment of the main macroeconomic indicators of the participating
countries and the union as a whole: GDP volumes in dynamics, the structure and dynamics
of trade relations, the commodity and geographical structure of the union’s export-import
operations. Problematic issues of the ASEAN integration association have been identified.
The current state of cooperation between Ukraine and ASEAN was analyzed, including the
volume of export-import operations in terms of the product structure, and prospects for the
expansion of economic cooperation were also established. The paper draws conclusions about
the success of the ASEAN development strategy and suggests ways to develop cooperation
between ASEAN and Ukraine.

Keywords: ASEAN, economic integration, Southeast Asia, free trade zone, integration
associations

JEL classification: F130

ITocTtanoBka mpoOieMu B 3arajbHOMY BHIJIAAI Ta 1 3B’A30K i3
BAKJIMBHMHU HAYKOBHMH YH MPAKTHYHUMHM 3aBAaHHAMU. [licis npunuHeHHS
€KOHOMIYHOI CIiBIpaIl 3 KpaiHOI-arpecopoM pociichkolo (eaepali€eto, nepesn
cy0’€KTaMM rOCIIOIapIOBaHHIO 3 YKpaiHH MOCTAJIO MATAHHS 1[0JI0 MOIIYKY HOBHX
pUHKIB 30yTy TOBapiB Ta nociuyr. o Ykpainu, sk kpaiHu, sika OOpeThCs 3a CBOE
JIEMOKpaTUYHEe, He3aJe)KHE Ta YCHIIIHEe MaiOyTHE, MPHUKyTa yBara OUTBIIOCTI
KpaiH Ta MIKHAapOJHHMX OpraHizauiid, [0 CTBOPIOE MEPCIEKTHBH IJIi PO3BUTKY
eKCIIOPTHOrO TMOTEHIiasy KpaiHu. EKoHOMIYHMI BIJIMB KpaiH A31aTChKO-
THX0OKEaHCHKOTO PETiOHy Ha TI00alibHI CBITOBI MPOIECH HEBIUHHO 3pPOCTAE.
Konnenis exkonomiynoi inTerpaii kpain-wienis ACEAH nepez[6aqae €UHUI
pHHOK 1 0a3sy HpO,I[YKTlB CTBOPCHHS BHCOKOKOHKYPCHTHOTO PETiOHY, SKHiA
TOBHICTIO IHTEIPOBAHMI y CBITOBY CKOHOMIKY. OJHMM i3 3aBJaHb YTBOPCHH:
Acoriamii 6yo cipusiHHS pO3BUTKY TOPTiBII, SIK BCepeauHi 00’ €THaHHS, TaK 1 3
KpaiHaMU-TTapTHEpaMu. 3Ba)Kal0YM Ha €KOHOMIYHI moka3Huku wieHiB ACEAH,
JAHUW PUHOK € JyXkKe NEPCIEKTHBHUM I KOMMaHii 3 YKpa'iHH 3 METOIO
PO3LIMPEHHS TX EKCIOPTHOrO MOTEHIliATY 1 II0AaNbIIoi iHTerpaii y MiKHapoHy
eKOHOMIYHY cuctemy. OTXKe, NOCHIIKEHHS CTparterii PO3BUTKY ACEAH, na
Hallly JAYMKY, JTO3BOJHTH Kpalle 3pO3yMiTH MPHUPOJIY JIAHOTO IHTErpamiiHOro
00’etHaHH 1 chOpMyBaTH Kpallli IepeyMOBH 1151 €PEKTUBHOTO CITIBPOOITHUIITBA
MK Acorriaiiero Ta YKpaiHoro.

AHaniz octa”Hix gociaimkeHb i myOJikauiil, y sIKHX 3am04aTKOBaHO
BUPIillIeHHS T0CTIKYBaHOI Po0J1eMH, Ta BUIIIEHHS] HeBUPillleHUX paHille
YACTHH 3arajbHoOl NpodjieMH, KOTPUM NPUCBAYYETHCA CTATTHA. 3pocTaroya
poOJib 'y MDKHApOAHHMX BIJHOCHHAX IHTErpaIlifHUX TMPOIECIiB y A3iaTChKO-
TuxookeaHcbkOMY perioHi OOYMOBIIIOE TOCHJICHHS IHTEpecy 10 HOCIHiKEHb
ctpareriunoro po3BuTky ACEAH, sxi BimoOpaxkaroTecsi y mparsx [opomHi
H.J. [4], KonnynoBoi €.B., Kynanze ['.®., Kypuumosoi }0.B., Ps6inina €.B.,
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[eBuyka O.B. [5], Uleprina C.O. [6]. BuB4eHHIO €KOHOMIYHOI isSTBHOCTI
kpain ACEAH npucssueni nocnimkenns: Auap’s A. [7], A/:[nep E. AMep P.,
bennami A. M., Xomona L. 1O. [8], PatkoBuu O. Ilpu bOMY, OLIIHKa YCHIHIHOCTI
CTpaTeru nismeHOCTI ACEAH 3MiHIOETBCSL y 3aJIeKHOCTI BiJl aBTOpa Ta THUX
TMOJIITHKO-CKOHOMIYHNX KOHLEINIIM, NMPUXUIBHUKOM SKHX BiH €. Adap’s A,
SIK KOHCTPYKTHBICT, MEPEBAKHO aHAN3Y€e MHTAHHS CIUIBHUX LIHHOCTEH Ta
inentrunocti Beepeauni ACEAH. 3Haune Micue y pO3BHTKY IOCIIKYBAaHOI
npoOIeMaTHKHU 3aiiMaroTh Ipami ykpaincekoi pocnigauii 'oponubsoi H. ., sika
JeTaIbHO aHAJI3y€e eTalu PO3BUTKY Ta MPUYMHU HU3KU IHTETPaLlifHUX MPOIIECiB
y Asiatceko-Tuxookeancpkomy perioni. Haykosens Illeprin C.O. BumycTus
IIUKJI TIpalb, SKi TOCIIPKYBaIM perioHalbHI Oe3mekoBi mporecu y IliBmeHHO-
Cxinnii A3ii i mpoGiemu perioHanbHO1 cmiBnparii. OgHaK, B yMOBax JUHAMIYHAX
3MIH B32€MOJIi KpaiH Ta TPEHIIB PO3BUTKY CBITOBOI €KOHOMIKH IpOOIeMaTHKA
MOJIITUKO-€KOHOMIYHOT KOMIIOHEHTH B iHTerpauiiiHomy mpoueci ACEAH
noTpedye MOAANBIINX JTOCHTIIKEHb.

®opmy.oBanust uiseil crarri. MeTo cTarTi € J0CIILKeHHS cTpaTerii
€KOHOMIYHOTO PO3BUTKY iHTeTpaliinoro o6’ ennanas ACEAH Ta iioro ocHOBHUX
MaKpOEKOHOMIYHHMX XapakTepucThk. Ha ocHOBI oTpumaHoro matepiany OyIyTh
Ha/IaH1 OLIHKH YCHIIIHOCTI 00paHoi cTpaTerii Ta 3apornoHOBaHI UISIXU PO3BUTKY
cniBpoOiTHHIITBA MK YKpaiHoto Ta ACEAH.

Bukiaag ocHOBHOro mMarepiajly 3 MOBHUM OOIPYHTYBAHHSIM HAYKOBHX
pe3yabTartiB. Acouianis kpain [liBnenno-Cxianoi A3ii (ACEAH) — mixknapoana
Oprasi3arlisi EKOHOMIYHOTO Ta TEOTOIITUIHOTO XapaKkTepy, ydaCHUKaMH Koi € 10
kpain (Cinramyp, Manaitzis, Tainann, ®ininmiau, [agonesis, bpyneii, B’eTHawm,
Kambomxa, Jlaoc, M’sinma), ctaTtyc «crocrepiraday maioth: [lanya-Hoa ['Bines
ta Cxigauii Timop. Ha xpainu ACEAH npunanae 81 % cBiToBoro BUpoOHHUIITBA
HATYpaJIbHOTO KayuyKy, 38% manbMoBoi odii, 53 % kokocoBoro macna, 62 %
man, 60 % MigHol pynu, 12 % xpomoBoi pynu. TyT Takox 3aisraioTh 3HaYHI
3amacu HaTH 1 mpupoaHoro razy. Ha ceoronni uncenbHicts HacenenHss ACEAH
ckiagae nmonaa 660 MiH. ocib.

[HTerpamiitHoMy Tporiecy opraHizaiii mpuUTaMaHHUN «M’SKUi» XapakTep
perioHaibHOT B3a€EMOJIiI Ta CHIBPOOITHUITBA HA TNPUHIUIAX KOHCEHCYCY,
KOMIIPOMICY Ta KOHCYJbTAaTHBHOTO XapaKTepy NPUUHATTSA CIHIUIBHHUX PIllICHb,
CaMOCTIHHOCTI YYaCHHUKIB 1 30epeKeHHsS Jep>KaBHOTO CYBEPEHITETYy KOKHOT
3 KpaiH. Y 1mpomeci IHTErpalifHOrO pO3BUTKY OCHOBHHMMH 3aco0aMu
npe(bepeHuiﬁHoro ToprosensHoro perymosanHs B ACEAH 0Oyno 3aCTOCYBAHHs
MIBrOBUX BIJICOTKOBUX CTABOK 3@ KPEAMTAMH Ha 3aKyIBIO MPOAYKLii OIHH
OJTHOTO, MIJIBTU TPH MPOBEACHHI YpsIaMH MDKHApOAHUX TOPTiB, PO3MIMPEHHS
tapuHUX npedepeHiiiii 3a OKpeMUMHU ToBapamH, Jibepanizallisi Ta CKacyBaHHS
HeTapu(HUX OOMeXeHb Ha npedepeHIiiiHii OCHOBI, ki Oynn 00 €KTOM
B3a€EMHOT'0O TOBapoo6iry

Po3BUTKY yCinIHOT €KOHOMIYHOT IHTErpaLii MPOTAIOM MEPLINX JCCATHIITE
icnyBanHst ACEAH nepeniko/pkaiu Taki Y4HHHEKH, 5K HOplBH}IHO HU3bKUI plBCHB
€KOHOMIYHOT'O PO3BHUTKY KpaiH, NEpeBa)KHa CIIPSIMOBAHICTh TOPTOBUX 3B A3KIB Ha
KOJIMIIHI METPOIOIii, HU3BKHii PIBEHb CKOHOMIYHOI B3a€MOJIOMOBHIOBAHOCTI Ta
OJHOTUIHICTH TOBAPHOI CTPYKTYPH EKCIOPTY, IO MPU3BOIMIO 10 KOHKYPEHL
MIX TTOCTadaIbHIUKAMH OJHAKOBOI TPOAYKIIii
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Y nopanbuioMy Kpaitu ACEAH 3Mornu momoiati 00’ €KTUBHI TPYAHOIII Ha
LUIIAXY 0 CKOHOMIYHOI iHTerpalii, a Aesiki, HaBiTh, IEPETBOPUTH Ha IIEpeBary.
Hampuxian, omHOTHIIHA CTPYKTypa €KCHOPTY CHpHsIa KOHCOJMiAamii mij 4ac
MEPETOBOPIB 13 3aXiTHUMH TMApTHEPAMHM, IO 3MIIHIOBAJIO IMO3UIlI SIK CaMOTO
yIpyIoBaHHS, TaK 1 ii OKpeMHUX yuacHukiB. ACEAH HeB1OB31 31TKHYJINCS 3 HOBOIO
npobIeMOI0 B Tallysl eKCIOPTY — MPOOIeMOI0 30yTy TOTOBHX MPOMHCIOBUX
BUPOOIB HA 30BHIIIHROMY PHHKY B YMOBAaX 3POCTAHHS MPOTEKLIOHI3MY, IO
OXOIMB Maike BCI KpaiH CBITY. Lls CHTyarlis TaKOX CIpHsiIa CTAHOBICHHIO
KOJIGKTUBHOI 30BHIIIHbOEeKOHOMIUHOT auromatii ACEAH.

ACEAH (ASEAN, Association of Southeast Asian Nations) Oyna cTBopeHa
08.08.1967 p. y m. banrkok (Tainann) micis yxsanenus «Jlexmapamii ACEAH»
(banrkokchka neknapartist). CriouaTky /10 Hei BXOJWIM T SITh KpaiH — [HgoHe31,
Manaiizis, Ciaramyp, Tainang ra @ininmian. Y 1984 p. no opranizanii npueaHascs
Bbpyneii, 1995 — B’etnam, 1997 —Jlaoc 1 M’sauma, 1999 — Kamboxa. Cexkperapiat
opranizanii po3ramoBanuii y Micti /xakapra, Ingonesis.

Sx BusHadyeHo y banrkokcekiii nexnaparii, ACEAH wmana C(bopMyBaTI/I
PaMKOBHI MEXaHI3M PEriOHATLHOTO CHIBPOOITHUIITBA 3 METOI0 peai3alii TphoxX
OCHOBHHX ILICH: CTHMYJIOBAHHS 1 NMPHCKOPEHHS CGKOHOMIYHOTO 3POCTAHH,
COLIIAJILHOTO MPOTPECy 1 KyJIbTYPHOTO PO3BUTKY; 3aKPIIUIEHHS MUPY Ta O€3MeKH y
HIBIICHHO CXlI[HlI/I AB3ii; po3BUTOK CHprO61THI/IHTBa 1 B32€MOJIOTIOMOT ! 3 ITUTAHb
€KOHOMIKH, COLIIabHOI, KyJIbTYPHOI Ta TEXHOJIOT1YHOI O THKH.

Jo ronoBuux npunuuniB po6otn ACEAH, mo 3akpimuieHi croudaTtky y
Bbanrkokcrkiit gexmapartii (1967 p.), a B mogansmomy y Xaptii ACEAH (2007 p.)
(Tabn.1), moxkHa BigHecTu: Bu3HaHHSA ronoBHOi poii ACEAH y perionanbHOMy
CHiBpOOITHUIITBI; TOBara 0 MPUHIUIIB TEPUTOPIaIbHOI HIJTICHOCTI, CyBepEHITETY,
HaIllOHAJILHOT camoifeHTH(]IKaIlil, HEBTPYYaHHs y BHYTPIIIHI CHpaBH KpaiH-
YJIeHIB, MPUCKOPEHHS €KOHOMIYHOTO 3pOCTAHHS; CIIPUSHHS PEriOHATbHOMY MUY
Ta CTa0IILHOCTI y perioHi; aKTUBHA CITIBITPAIIS Ta B3aEMOJIIS Y TATY35X CKOHOMIKH,
COLIIAJILHOTO 3a0€e3MeYeHHs Ta KyJIbTYpH.

Tabnuys 1
OcHOBHI eTany NoJIiTHKO-eKOHOMIYHOI iHTerpanii kpain ACEAH *
No Hara
3/ | AOKYMEHTY Yxi1aneHi yrogu [TpuitHaTi pimmeHHs
(pix)
1. 1967 BaHrkoKchKa JIeKaapartis 3acnyBanns ACEAH
2. |1971 Jlexmapartist mpo CTBOPEHHsT | 3a0e3MeueHHs] MUPY Ta CTaOUTLHOCTI
30HHM MHDY, CBOOO/IH Ta y perioHi
HEUTpamreTy
3. |1976 Horogip npo npyx0y YrBopenns Cekperapiaty ACEAH
Ta CIiBPOOITHUIITBO Y
ITiBnerno-CximHiit Asii
(baniiicpka neknapartis)
4. 11984 [Ipuennanns bpynero Posmupenns ACEAH
5. 1987 MaHinbChKa JeKaaparis AKTHBI3aIisI CTTIBPOOITHUIITBA
y MOJIITHYHINA, eKOHOMIUHIH Ta
colianbpHiN cdepax
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3axinuenns maon. 1

No Jara
3/ | AOKYMEHTY YxianeHi yrogu [puitasTi pimeHHs
(pix)
6. 1992 CTBOpEHHS 30HHU BUTBHOT Mera — niBUILLIEHHS
Toprieii (AFTA) KOHKYPEHTOCIIPOMOXKHOCTI, IIUIIXOM
YCYHEHHS TOPTiBeJIbHUX 0ap’epiB,
3pOCTaHHs MPUBAOIUBOCTI JUISI
1HO3EMHUX 1HBECTULIIHI
7. 11994 PamkoBa yroga ACEAH JlikBinanist Oap’epiB y Toprisimi
II0I0 MTOCITYT MOCITyTaMH
8. 1995 Berymn B’etnamy Posmmpennst ACEAH
9. 1996 [Iporpama npomucioBoi CribHe BUPOOHHUIITBO
koorepamii ACEAH TOBApIiB, I IBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI
10. | 1997 [Ipueananns Jlaocy, Posmupennss ACEAH, Bu3HaueHo
M’ stamu. [Iporpama OCHOBHI MOJIITHYHI Ta EKOHOMIYH1
«bauennsst ACEAH 2020y OpIEHTHPH Ha MaiOyTHE
11. | 1998 PamkoBa yroga mnpo Merta — 3ay4eHHS BHYTPIIIHIX Ta
CTBOPEHHSI 30HHU 1HBECTHUI[IM |30BHINIHIX 1HBECTHIIIN, IIISIXOM
ACEAH (AIA) HaJJaHHS TOJATKOBUX IIJIBT,
CKaCyBaHHSI OOMEXEHb Ha YaCTKy
1HO3EMHOT'O KariTamy.
12. 11999 Beryn Kam6omki Posmmmpenns ACEAH
13. {2000 [aTerpaniiina iHimiaTuBa AnanTarist HOBUX WICHIB Ta KPOKH
ACEAH Ha YpIBHOBa)XCHHSI EKOHOMIYHOTO
PO3BHUTKY KpaiH-yJYaCHHIIb.
14. 2003 Jpyra Jleknaparnis 3rogu — | Konmeris CriisroBapuctsa ACEAH
Bamiiiceka 3rona 11
15. 12007 Xapris ACEAH [pwuitasaTrs craryty ACEAH
16. {2009 Jleknapartist Mpo CTBOPEHHST | Y TBOPEHHS TEPIIIOTO
MIXKYPSIIOBOT KOMicil Ha/IHAI[IOHAJILHOTO Oprany Acouiarii
ACEAH 3 npas nronuau

* Craaodeno asmopamu Ha ocrosi [4, 11]

HoBuM etarnom y po3BHTKY iHTETrpaIliifHUX MPOLECIB Yy I’ ITH KpaiH y4aCHUIb
Acomiamii crano npuiHaTTs [lexnapanii npo apyxOy Ta CHiBpOOITHHLTBO Yy
[TiBnenHo-Cximniit A3ii (bamiiicekka aexmaparis). Lleit nokymeHT BuIisB 4
aCIEeKTH €KOHOMIUHOI B3aeMojii: 3a0e3nedyeHHs npedepeHIiitHoro 10cTyny Ha
perioHanbHUI pUHOK OCHOBHUX €KCIIOPTHHUX TOBAPIB (TaJIMBO Ta IPOJIOBOJIBCTBO);
CHIBPOOITHUIITBO Y BUPOOHHIITBI; TOPTOBE CITIBPOOITHUIITBO; PO3BUTOK 3araJibHOT
1atopMu KpaiH y4acHHIIb 3 EKOHOMIUYHUX MPOOIIEM.

VY 1977 p. 6yno npuiiHATO pimeHHs mpo GopMyBaHHS 30HH TIpedepeHITiHOT
toprisii - ASEAN Preferential Trade Agreement (ASEAN PTA), sika ciouatky
nommproBanacsk Ha 20, a mizHime Ha 71 Tosap. [lepuii yroau Oyiu By3bKUMH 110
MacmTadam MOKPUTTS 1 po3Mipy HaJaHUX MpeQepeHIlii, 110 HEraTUBHUM YNHOM
BIUIMBAJIO HA IMHAMIKY CIUJIBHOI TOPTiBII, YacTKa Koro Bupocna 3 2 % o 5% 3a
1980-1985 pp. He3zpaxkaroun Ha 301unbmeHHS mutsr 10 12700 HaliMeHyBaHb TOBapiB
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1 3HMKEHHS] MHAT Ha o9atky 1990-X pp., 9acTka CIiIbHOT TOPTIBIIl y 3araJbHOMY
toBapoobopoti ACEAH 306epiranack Ha HEBUCOKOMY piBHI - 0sn3bko 15 %.

B 1992 p. na camiTi y Cinranypi kpainn ACEAH yxBajumn piieHss mozo
(I)OpMyBaHH;I 30HU BUIBHOI TOPTiBII (ACDTA) [9]. CTpaTeritIHa mera ADTA —
TiIBUILICHHS. KOHKYPEHTOCIPOMOXKHOCTI KpaiH-4ICHIB HA OCHOBI YCYHCHH:
TOproBensHUX Oap’epiB (3HWKeHHS MuT 10 0-5%, BBeIeHHS 3arajJbHOTO
npedepeHuiitHoro Tapudy, rapMOHi3alliio HalllOHAJIbHUX CTaHIaPTiB, JIIKBIAALII0
KBOT) Ta 3pOCTaHHS NPUBAOIMBOCTI /Ui 3apyODKHMX iHBecTHHid. Ha mymky
OUIBIIIOCTI €KOHOMICTIB, Taka (opmMa €KOHOMIUHOI iHTerparii Haikpama s
HEBEJIMKUX JiepkaB. BitbHa TOPTiBIIs 103BOJISIE KpaiHAM 13 By3bKUM BHYTPILITHIM
PUHKOM 30UTBIITATH HOTO OOCST 1 B IEPCIIEKTHUBI 32011 TUTH 3aBISIKU IIO3UTHBHOMY
edexty macmraly [11].

[TeperoBopu momo ADPTA mommproBanmcs Takok Ha chepy mocmyr. Y
1994 p. 6yno mignucano PamkoBy yrony ACEAH 3 nocinyr (ASEAN Framework
Agreement on services — AFAS), meroio sikoi Oyi1o TPOTOJIOUICHHS JiKBiAAnii
Gap’epiB y TOPriBiIi OCKyramMu Ta hOpMyBaHHs 30HH BUIBHOI TOPIiBIIi OCITyTaMH.
3 METOIO ITi{BHIICHHS KOHKYPEHTOCIPOMOXKHOCTI TOBAPIiB, BUPOOICHHX Yy 30HI
ACEAH, a Takox CTBOPEHHsI JOJATKOBUX CTHMYJIIB JUIS 3ay4eHHs IHBECTHUITII
y perioH 0yJio 3/1IHCHEHO MOUTYKH HOBUX ()OPM MPOMHCIOBOIO CHIBPOOITHULITBA.
bazoBa Yroma 3a cxemoro npomucioBoi crmiBnpaii ACEAH — AIKO (ASEAN
Industrial Cooperation Scheme) Oyna mignucana kpainamu-uneHamun ACEAH
y 1996 p. 3aBasku npuiiHATIH yroai nepeadayanocs 301UIbIIeHHS] BUPOOHUIITBA
NPOMHCIIOBOT MPOXYKMi, y TOMY 4YHCIi # Ha OCHOBI BIOCKOHAJICHHS
TEXHOJIOTI4HOT 0a3H, POLIMPEHHS TOPTiBIIl BCEPEHHI YrpYNOBAHHSI, CTBOPEHHS
JIO/IATKOBUX CTHMYJIIB JUIsl 3a/TyCHHS IHO3EMHUX IHBECTHILIA, [0 3PEIITOI0 MAJIO
MABHUIUTH KOHKYpeHTocnpoMoxHicTh npoaykuii ACEAH Ha cBiTOBOMY pUHKY.
Crnmparounch Ha BaXKelll BIUIMBY Ha CTPYKTYPY BHPOOHHUIITBA, IIO MICTATHCS B
VYroxi npo 3araneHuii edexkruBHu npedepentiitnuii Tapud (CEIIT), y mexax
AIKO ocHoBHUI akieHT OyB 3poO0JieHMH Ha MepeopieHTalilo MiAIPUEMCTB
3 BUPOOHMIITBA CHPOBUHM Ta HamiB(paOpHKaTiB Ha BUPOOHHUITBO KIHIIEBOI'O
MIPOAYKTY.

7 xxoBTHA 1998 p. Oyno mignucaHo PamMkoBy yroay mpo CTBOPEHHS 30HU
inBecturiiit ACEAH (ASEAN Investment Area — AIA). 3ona inBecTumiit ACEAH
(AIA) oxomtioe TepuTOPIi BCIX IepKaB-wieHIB Acolliallii Ta € OJHUM 13 OCHOBHUX
IHCTPYMEHTIB 3aJTy4eHHsI BHYTPILIIHIX Ta 30BHIIIHIX 1HBECTHUIIIH IUIIXOM HaJaHHS
IHBECTOpaM HaIllOHAJILHOTO PEKUMY, MOJATKOBUX IIUIBT, CKaCyBaHHS 00MEXEHb
Ha 4acTKy 1HO3€MHOTI'0 KaliTaly TOILO.

Exonomiune crisToBapuctBo ACEAH (AEC) Gyno odimiitao 3amymieno 31
rpyans 2015 p. sx ogus 13 ctoBmiB Acomianii ACEAH. Iepmmii mnan AEC Oyno
npuiinaTo Ha 13-my camiti ACEAH y 2007 p. [9].

Lle#t mepumii npoekT cTBopuB ocHOBY Ui ctBopeHHs AEC y 2015 p. Ha
27-my camiti ACEAH y nmucronani 2015 p. 6yno npuitasaro mian podotu AEC —
2025, sxuit nependadae po3putok AEC 3 2016 10 2025 p.

[11aH OXOIUIIOE 1T’ ATh XapaKTEPUCTHK:

1) BUCOKOIHTErpOoBaHa Ta 3rypTOBaHa EKOHOMIKA,
2) KOHKYPEHTOCIIPOMOXHa, 1HHOBaIliiiHa Ta 1uHamiyHa poias ACEAH;
3) po3mupeHuii 38’ 430K 1 raxy3eBa CIiBIpaLs;
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4) crilika, IHKJIIO3UBHA, OpieHTOBaHa Ha mojeit pois ACEAH;
5) rno6ansHa ponb ACEAH, sika, y cBOIO uepry, BKJIIOYAE Pi3HI CEKTOPU
€KOHOMIKH Ta CTpaTeriuHi 3aX0/Iu.

[ToTyxHWMIA Ta MBUIKWAN PO3BUTOK 00’ € THAHHSI, B TICPITY Yepry, OB’ I3aHUI
3 aKTUBHUM €KOHOMIYHMM pO3BUTKOM «ACEAH-6» (Cinramyp, Manaii3is,
Tainmann, @ininmin, [aaonesii Ta bpyneii). O6csar 3aramsHoro BBIT kpain-uneHiB
Acorianii3z 2016 mo 2021 p. Bupic Ha Ginbire Hixk 17 %, 32577,8 1o 3348,18 map.
non. CIOA. Hespaxaroun Ha 30inbIIeHHsS 3aranbHoro obcsry BBII mpotsrom
20162021 pp., remnu npupocty B 2019 p. nounHaroTh 3MeHIIYBaTUCH 10 5,4 %
npotu nokasHuka 2017-2018 pp. y 7,0-7,7 %.

Jlinepom cepen kpain ACEAH 3a o6csirom BBII € [nnoHe3is, moka3HUK SKOT
cranoBuTh 1121 mupa mon. CIHA 3a 2019 p., abo 35,96 % (1185 muap. mou.
CIIA - 2021 p.), Taimaag — 16,6 % - 544 mupa. mon. CIHA (505 muap. mod.
CIIIA - 2021 p.), ta Cinranyp — 12,2 % - 376 mupa pon. CIIA (394 muzp. nod.
CIIIA — 2021 p.). Haiimenmia gactka y bpyneto — 0,4 % - 13,5 mupa non. CILIA
(13,9 muap. mon. CIIIA — 2021 p.) (Tabma. 2).

Tabnuys 2

O0csr BaI0BOro BHYTPIlIHHOT0 MPOAYKTY Y MOTOYHHUX HiHAX (HOMiHAJIBHMIL),
y tuc. goa. CIIIA *

Kpaina 2017 2018 2019 2020 2021
Bpyneit 12 136 13 556 13511 12 003 13 925
Kamb6omxa 22252 24 609 27104 25960 27165
Ianonesis 1014 090 1040 051 1121139 1 059 146 1185777
Jlaoc 16 953 18 096 18 673 19 037 19 635
Manaitsis 321384 358356 364 515 337619 372770
M’siHMa 67 268 76 330 66 500 70 174 72 863
Oininninu 328 831 344 887 376 793 361519 393 612
Cinramnyp 343 417 376 663 376 632 345221 394 579
Tainann 456 354 506 614 544 039 499 581 505 890
B’etnam 224 043 241 157 261 779 271799 361 962
ASEAN 2806 729 3000 320 3170 685 3002 060 3348 177

* Craaoeno asmopamu Ha ochosi [1]

VY kpainax ACEAH ymponosx 2000-2021 pp. cnoctepiranacs Ho3UTHBHA
nuHamika BBII, He3Bakatoun Ha CBITOBY eKoHOMiuHY Kpu3y 2008-2009 pp. ¥
2020-2021 pp. Temn 3au3HBCS uepes BIutuB nangaemii COVID-19. 3a ocranHi 1Ba
JIEeCATHITITTS 3aranbHa Toprieis ToBapamu ACEAH 3pocma maitbke B 3,5 pasw,
nocaraysi y 2020 p. nonan 2,6 Tpuibsiiona qonapis CIIA.

V¥ 2020 p. BinOyBanocs naaiHHs BaJIOBOTO BHYTPIIIHBOTO MPOAYKTY B TAKUX
kpainax ACEAH, sk Manaiizis, @ininmiau, Ciaramyp ta Taimann. ¥V 2021 p.
y IHMX KpaiHax Bxke croctepiraetbes 3poctanns BBIIL. Ilaninas BBIT y 2021
p. Bimoynocs y M’sami. 3aranom y kpainax ACEAH y mepiox 2017-2021 pp.
CIOCTEpiraBcs 3pOCTaHHS BaJIOBOTO BHYTPIIIHBOTO MPOIYKTY.
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Tabnuys 3
Temn npupocty BBII y kpainax ACEAH, % na pik *

Kpaina bazoBuii pik 2017 2018 2019 2020 2021
BpyHnen 2010 1,3 0,1 3,9 1,1 -1,6
Kambomka 2000 7,0 7.5 7,1 23,1 3,0
Tnnmonesis 2010 5,1 5,2 5,0 2,1 3,7
JTaoc 2012 6,9 6,3 5,5 3,3 3,5
Maaiisis 2015 3,8 4,8 4.4 -3,6 3,1
M’ snMa 2010 6,8 6,8 6,2 32 -5,9
dininmian 2018 6,9 6,3 6,1 -9,6 5,6
Cinramnyp 2015 4.7 3,7 1,1 4.1 7,6
Tainain 2002 472 472 2.2 -6,2 1,5
B’ernam 2010 6,8 7,1 7,0 2.9 2,6
ASEAN H/1 5,4 5,3 47 -3.2 34

* Cxaadeno asmopamu Ha ocHosi [1]

Opniero 13 ocHoBomnosnoxHUX 1iae crBopeHHss ACEAH Oyno cnpusnus
PO3BUTKY TOPTIBJII SK MK KpaiHAMH-4JIEHAMH, TaK i 3 KpaiHamu cBity. OO0cCsT
30BHIIIHBOI TopriBai ToBapamu ACEAH 3 2015 p. 3pic 3 2,3 g0 2,8 Tpan no.
CIIA y 2019 p., monag 50,0 % oOcsary TopriBii CKIagae €KCIOPT TOBapiB
[10]. Acomiamisi Ma€ MO3UTUBHUI TOProBHU OajaHC 3 KpalHAMH CBITY, SKHAN
3meHmyerscs 3 70,6-78,3 mapa gon. CIOA y 2015-2017 pp. mo 31,1 mupn nour.
CIIA y 2019 p. 32015 p. 3aranmpauii o0cst excriopty kpain ACEAH 3pic3 1171,7
1o 14232 mapn non. CIIA na 251,4 mupa gon. CIIA, nmume 3a 1 kBaptan 2020
p. o6csr ckias 338,9 mapa non. CIIA. HaitOinbmmii ctpru6ok 00cATiB eKCTIopTy
/ imnopry npunazgae Ha 2017 p. 3 remnom npupocty y 14,8/14,7 %o, BiJITIOBITHO.

Tpetuny 3aransHoro excropty (331,4 mipa nod. CU_[A) Ta IMHOpTy (295,5
mapa o, CIIA) 2019 p. craHoBUTH BHyTleIH}I TOPTIBJISI MiJK KpaiHAMU YICHAMH
— yuacHukamu Acouianii. 3a nepmuii kBaptan 2020 p. oOcsr BHYTPILIHBOI
toprism ckiaB 149,0 mupa mon. CIUA, 3 axux 80,7 mapn mon. CHIA craHoBUB
€KCIOPT.

OCHOBHUMM TOPrOBUMH MApPTHEPAMHU M03a IHTErpallifHUM 00’ €HAHHAM €
Kuraii (14,0 % excnopty Ta 20,5 % imnopty), €C ta CILIA — 1o 11,2 % ekcriopty
ta 87 % immnopty, AnoHis — o 8 % ekcnopTy il IMIOPTy BIAMOBIHO.

UsepTh 00csTy TOBapHOTO ekcropty 2019 p. ckianm enexTpudHi IpuIaan
Ta YaCTHMHM 10 HUX Y cyMi 378,8 mapn non. CIIA, 10,6 % — sinepHi peakTopw,
KOTJIM, MAIlIMHU Ta MEXaHI4HI npunan y cymi 150,4 MJIpTL 10T, CIIA Ta 10,1
% — MiHepalbHe TaJBO, MiHEpaJIbHI OMii Ta MPOIYKTH iX MEPErOHKU Ha CyMy
142,2 mapa goi. CILA Tomo.

Kpim Toro, ACEAH mpomoBXWIO BIOCKOHAIIOBATA MEPEKY Ha3eMHOI
TpchnopTHol' iH(ppaCprKTypI/I 301IbIIMBIIT 3araibHy OBKUHY ;:Lopir Ha 80,0%
3 1,4 minbiioHa KIJIOMeTplB y 2010 p. o monan 2,5 minbitona kitomerpis y 2020 p.,
10 €KBIBAJIEHTHO PIYHOMY CEpPEeTHBOMY 3POCTAHHIO Ha 6,7%,.

IlpuHuun  HEBTpyYaHHs y BHYTPINIHI CHPaBH KpaiH-y4acHHLb Y
nonituiii ACEAH 3aBxau OyB abcoqroTHHM 1 BUTpuMyBaBcs. [lomiTuuni
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enitu kpain [liBmerHo-CXigHOT A3il BU3HAYa U JOIIJIBHICTH 3aCTOCYBaHHS
NPUHIIMITY HEBTPYUYaHHS, MOOOIOI0UHUCH PO3KOIY 00’ €qHaHHsA [5].

3 TOYKM 30py 3IIHCHEHHS 3aXOMIB IOJO 3MIIHEHHS AOBIPU B PpErioHi
Ta 3armobiraHHs BilickkoBuM KoHGuikTaMm ACEAH pocsria gocuTh 3HAYHHX
pesynbTaTiB. [lpu 1bOMY, CIiJI BU3HATH, IO OUIBIIICTH TepI/ITOpiaJIBHI/IX Ta
NPUKOPTOHHUX cniopiB Mk kpaiHamu-wieHaMmu ACEAH xo4 1 3anmumarotbes
HEBUPILLIEHUMHU, aJie IPAKTUYHO HE MEPEXOATh Y CTa/l1t0 BIIKPUTOrO KOHMIIIKTY.
[11]

Takox, cnig3aznauntu, o ACEAH e naneko He i1eaIbHOIO CTPYKTYPOIO.
Bona cTBopeHa a3iiicbkKuMH KpaiHaMu Ta B po60Ti MOBHICTIO MMOBTOPIOE BCI
0COOJIHMBOCTI a31MCHKHUX Tpazmum Ta MeHTamTeTy ACEAH ¢dopmye BEJIUKY
KIJTIbKICTh NPOQUIBHUX KOMITETIB Ta OpraHizailiii, poTe pe3yabTaTUBHICTh
Takoi pobOoTm 3anmumae OaxaTH Kpamoro, ocoOIMBO Yy KPHU3OBHX
CHUTYyaIifX.

Sk mpukian, 1e HposiBUIIOCA y BUpilleHHI kpusn y M’sumi y 2017 p.,
MOB’SI3aHOI 3 HApOJHICTIO POXiH/KA. PO301KHOCTI BCepeamHi opraHizarlii Mix
JiepKaBaMu, 30KpeMa pelliriiiii, He Janu 3MOry BUPOOUTH Ta peani3yBaTu €QUHY
i epeKTUBHY TOJIITHKY.

BiiicbkoBuii nmepeBopoT y M’sumi y 2021 p. Takok Moka3zaB HE3JaTHICTb
ACEAH BrummHyTH Ha KpaiHy-y4acHuiro Acomiamii. Ilonpu Hu3Ky cCHinbHUX
3asB Ta JOMOBIICHOCTEH, OyHTIBHUH pekuM y M’sTHMI Tak 1 He BAKOHAB 5KOTHOTO
3000B’s3aHHs 1m0a0 npuiiHaToro «Koncencycy 3 m’satu myHkTiB» (Five-Point
Consensus, SPC). A moku 1151 ToMoBJeHIcTh He BukoHaHa, ACEAH He 3anpornrye
npeacTaBHUKIB M’SHMM Ha camMiTd, 30KpeMa ¥ Ha 55-if camiT MiHICTpPIB
3aKOpPJIOHHHX CIIPaB PETiOHY.

I3 2018 p. Ha po3rsmi opraHizamii 3HAXOAMTHCS 3asABKAa YKpaiHW IPO
npueaHanas a0 «JloroBopy mpo apyxOy Ta cmiBpoOiTHUITBO B IliBmeHHO-
Cxignit A3ii» — ogHOro 3 0a30BHX TOKYMEHTIB Acoriarii. 3a BiJICyTHOCTI
BITPOJIOB3K TPUBAJIOT0 YaCy KOHCEHCYCY LI0JI0 YKPaiHChKOI 3as1BKH, y 4yepBHi 2022
p. TpencTaBHUKM YKpaiHu MoBTOpHO 3BepHysucs no Cexperapiaty ACEAH,
MiATBEPIUBIIN cBOE OaxkaHHs ctaTh ydyacHUKOM TAC. Jlo nboro 10roBopy Bike
npuenHanucs 43 nepxaBH.

VY cepmri 2021 p. Ykpaini Oyjno HagaHO cTaTyCc KpaiHU-CIIOCTepirada
y Mixknapnamentcokiii acambnei (MA) ACEAH (The ASEAN Inter-
Parliamentary Assembly, AIPA) [12]. Takuii cTaTyc mae nepkaBi mpaBo OyTu
MPEICTABICHOKO JIBOMA JICMYTaTaMH TapIIaMeHTY, SAKI MOXKYTb OpaTH y4acThb
y HIOpiuHiil cecii FeHepaanm Acambnei MA ACEAH ta mpencraBusitu
BJIACHY MO3HMLII0 y JialoroBiil cecii. Y mepcmekTuBi YkpaiHa posrisanae
MUTAHHA MiJBUIICHHS CBOLO CTAaTyCy B CIIBPOOITHMILTBI 3 ACOLIaLi€l0 10
CEKTOPANLHOTO NapTHepa i Hajaji 0 mapTHepa 3 PO3BUTKY. Al JTaHHH
KpPOK € NMHUTAHHIM BiJIJaJIeHOr0 MaOyTHBHOT'O, HA CHOTOAHI MEPIIOYEPTrOBUM
3aBiaHHAM € npueaHanns 10 TAC.

CriBpoOitHunTBO kpain ACEAH Ta Ykpainu 3poctae. 3 2017 p. 3aranbHuit
o0csiT TopriBi 3pic Maike y 1,5 pasy Ha 998,3 mutn. goa. CIIA, mo o0yMoBIIeHO
CTpaTeriyHUMU IHTEpECaMH BCIX YYaCHHUKIB. 30KpemMa 00CsT iMIIOPTY TOBapiB i3
Vkpainu 1o kpain ACEAH y 2019 p. 3pic y 1,7 pa3y Ha 1,0 mapna. gon. CIIIA., a
eKcnopT A0 Ykpainu 3Hu3uBcs Ha 19,7 muH. noi. CIIA (tabn.4).
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Tabnuys 4

I'eorpagivuna crpykTypa 30BHIIIHLOI TOPriBJi Ykpainu 3 kpainamu ACEAH y 2021 p. [9]

Excnopt Imnopt Canbio

tuc. goa. CIHA |y % 1o 2020 | tuc. gon. CIIA |y % 1o 2020

B’erHam 2767632 150,2 5744672 124,8 -297704,0
InoHesis 809885,8 110,1 431889,1 155,3 377996,7
Kamb6omxa 2386,1 131,7 278874 116,5 -25501,3
Jlaoc 254,1 30,7 984.,9 161,0 -730,8
Mauaiisis 132444,0 73,1 272585,8 116,0 -140141,8
M’siHMa 25547,9 68,2 195274 116,5 6020,5
Cinranyp 21581,6 17,5 44689,6 97,9 -23108,0
Taiinann 224886,3 136,7 252505,9 130,1 -27619,6

BinmoBigHo 10 ipoaHai3oBaHUX JaHUX, CTOCOBHO reorpadiqHol CTPYKTypH
30BHIIIHBOI TOpriBiai Ykpainu ToBapamu 3 kpaiHamu ACEAH, nortpibno
3a3HAYUTH, 110 JIiIEpaMHU y TOPTiBIIi 13 YKpainoto € [nnonesis, B’ eraam, Manaiizis
ta Tainanz.

VY ctpykTypi ekcniopty Ykpainu 1o kpain ACEAH Haii0inb11y yacTky MaroTh
3CPHOBI KyJIBTYpH Ta YOpHI MeTand. Pasom i3 Tum, i3 kpain ACEAH Ykpaina
HAWOLIbIIE IMIIOPTY€E TaKi IPYIH TOBAPHOI MPOAYKUIL, AK CICKTPHYHI MAlIHHH,
KUPH 1 O7iii TBAPHHHOTO aboO POCITMHHOIO MOXO/pKeHHs. HaBpsn um moxua
BBXaTH TaKy TOPTIBIIO BUCOKOTEXHOJIOTIYHOIO. HalibinpIie HemoKkoiTh Te, 1m0
VYkpaiHa iMOopTye ejekTpuyHe oOJaJHaHHS Ta MAIIWHU, a HE EKCIOpPTYyeE iX.
Pazom 3 HasIBHOIO TEHICHIIEIO 0 MEPEMIIeHHs IPOMHUCIIOBUX HOTYXHOCTEH 710
[MiBnenHo-CxiaHoi A3ii, 11e Moxe 3a(iKCyBaTu cTaTyc YKpaiHU SIK CHPOBUHHOTO
NpUJaTKa He TUIBKM CTOCOBHO PO3BMHEHMX KpaiH, ajie 1 a3iiChbKUX KpaiH, 110
po3BuBarOThCs. Ha OCHOBI AaHWX, BKa3aHHUX y TaOIHuIll 4, MOXKHA T1IHTH BUCHOBKY,
mo y BigHocuHax 3 OutbmiicTio kpaiH ACEAH y VYkpainu cranom Ha 2021 p.
(ocTaHHI# mepea MOYaTKOM TOBHOMACINTAO0HO! BIHHM) HAsBHE BiJl’€MHE CajbJI0
TOPriBeJIbHOTO OajiaHCy, 1110, 32 YMOBH NMPUEJIHAHHS YKpaiHU 10 30HW BUILHOT
toprieii 3 ACEAH, Bumarae 301IbIIEHHS €KCITOPTHOTO MOTEHITIAITY IMiJIPUEMCTB
Ykpainu.

BucnoBku. Ha ocHoOBI aHamizy 0cOOJIMBOCTEH MOJITHKO-€KOHOMIYHOT
inTerpamnii kpain ACEAH mo)xHa IiWTH HACTYIMHUX BUCHOBKIB. 3 TOYKH 30Dy
oesriekn «meroq ACEAH» cripsMoBaHuii Ha 3amoOiraHHs MOJAIbININ ecKanamii
KoH(ITIKTY, a He Ha Horo BupimenHs. E¢pextuBnicte ACEAH 3 To4ku 30py Kijb-
KOCTI MDKJIEP’KaBHUX Ta BHYTPILUIHBOJCPKABHUX KOHq)niKTiB o0 MajM Micle
TCIST YyTBOPCHHS Acoulaun Bka3ye Ha Oesmepeuni ycmixu ACEAH y cdepi
MiATPUMAaHHS MHDY B perioHi.

ACEAH Binirpae Barome Miciie Ha Mi>KHAPOIHOMY PHHKY Ta € BaXIMBHM
TNOJITHYHAM TPABIEM, sKHHA OylyBaB CIPHATIMBE CKOHOMIYHE CEpEIOBHIIE
IPOTATOM JIOBIHX AECATHIITh. PurKoBi onepanii kpain ACEAH — ue gactuua
CBITOBOI CKOHOMIKH, Ha 9aCTKY BUPOOHHIITBA SIKOT Ha CBITOBOMY PHHKY TPHIIaae
oinbie 22 %. Kpainu ACEAH € BaxXTUBUM €KOHOMIYHUM, TIOJTITHYHUM 1 TOPTOBUM
perioHoM, came TOMY MpsIMi 1HO3€MH1 1HBECTHUIIIT TPOJAOBKYIOTh 301JIbIITYBATUCH.
OcHoBHuM iHBecTopamu € Smonis, Kuraii ta [TiBnenna Kopes. Acoriaris mae 3a
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METY He JIMIIe eKOHOMIYHHI PO3BUTOK KpaiH-WIEHIB, aje i COliabHUNA PO3BUTOK
BCEpEeIMHI 1X Ta BCbOT'O PETioHy, 3a0e3meueHHs CTa61J'IbHOCT1 Ta MUPY, 13 KOKHUM
POKOM Bce OLUTBIIEe HAOIMKAETHCS A0 IET METH.

HalicwibHimMME  KpaiHaMH B PETiOHI 3 EKOHOMIYHOI TOYKH 30Dy
BUCTYynaTh [HaoHe3is ta Taimana, a kpaiHamu, 1m0 MOTPEOYIOTh 10JATKOBOT
JIOTIOMOTH Ta CTHUMYITy, — bpyneit, Jlaoc 1 KamGomxka. [IpoTsarom ocTaHHIX poKiB
3aranbHu 006°eM BBII 301nb11y€eThCSs, CKOPOUY€EThCS piBEHb 0€3p00iTTS Ha (PoH1
nemMorpadigHOTo 3pOCTaHHS.

3 ornsay Ha 3aranbHuid po3mip BBIT kpain ACEAH Ginbie 3,4 tpui. moi.
CIIA Ta xinekicte HaceneHHss ACEAH, o cranoButh monan 660 miH. oci0,
KpaiHu Acouiarii MOXyTh CTaTH [IIKaBUMH ITAPTHEPAMU ISl KOMITaHil 3 YKpaiHH.
PozBurok cniBpoOitHunTBa Mix Kpainamu ACEAH Ta YKpa1H0}o MOYKJIUBO
3MIACHIOBATH, IUISIXOM TMpPHETHAHHS YKpaiHW O 30HM BIJIBHOI TOPTIBII Ta
po3milieHHsaM komnaHisimu 3 kpain ACEAH nignpuemcTs Ha Teputopii Ykpainu
3 METOIO MOJANIBIIOT0 BUXO/ly HA pUHOK €BPOIENCHKOT0 COI03Y.
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[Ticna BiliHM B YKpaiHi HEOOXiHO BiJHOBHTH MPOMHCIIOBICTh OKYITOBAHUX TEPHUTOPIH.
Mertoto cTarTi € p03p061<a cTpaTerii HpOMI/ICHOBOCTi Ta MaH.II/IH06yﬂyBaHH$[ (I&E) na
perioHabHOMY piBHI Ta 06rpyHTyBaHH;1 micii MCII y ramysi. IIocm;[)KeHH;I 6aSyBaHI/ICB
Ha pPEe3ysIbTaTax MPOBEICHNX IHTEPB’t0 Ta (GoKyc-rpymu. JlocimiDKeHH s IiT0BOI aKTHBHOCTI
MCII ta oOrpyHTYBaHHS pe3ybTaTiB pearizamii ctparerii 0a3yeTbcsi HA BOCBMH €JIEMEHTaX:
Micis, Monens, Punok, Moment, JIronn, Mamman, Martepianu, ['porri. 3a gac He3aneKHOCTI
VYkpainu Micist Majioro Ta CepenHpOro GisHecy Oyiia 3MiHEHA 3 MiXOLY, OPIEHTOBAHOIO Ha
TIaHYBAHHS, Ha MIJXiJ, OpieHTOBAHWH Ha KiieHTa. ChOroaHi 6araTo MiANPHEMIB BTPATHIN
CBOT aKTHBH 4Yepe3 okymauifo. HoBusHa CTaTTi Mojisrae B pOKPHUTTI BUPILIATEHOTO BIUIBY
Ha BiciM eJIeMeHTIB Oi3Hecy (SM) [IpaxTrgnO BCi HmnpneMCTBa SIK1 BUPOOJISITH TIPOTYKITITO,
MaIOTh NPOOIEMH 3 BUXOJOM i YTPUMAHHSM IO3ULIH Ha 30BHIIIHBOMY PHHKY, HE3aJICXKHO
BiJl CTpaTeriyHoOro BEKTOpa 30BHIIIHHOCKOHOMIYHOI JisUIbHOCTI. Bu3HaHHA Kpammx
KOMITaHil, MDXXKHAPOIHA cepTH]IKAIist MPOMYKIIil, peecTparlisi B MibXKHAPOIHUX mpodeciitHmx
acomiarisx mo3BonaTh MCII moxpammti cBoi mo3mmii Ha 30BHIIHBROMY puHKY. MCII
OJIHOYACHO BHUKOPHUCTOBYIOTH CydacHi TEXHOJOTIi Ta oOmagHanHs 70-80-X pOKIB MHHYJIOIO
ctouiTTss. OCHOBHMMH KaJJpOBUMHU ITpoOiieMaMu 00J1acTi € BIATIK KaapiB 3a KOP/IOH, CTapiHHS
MepCOHATY, TOCTpa KOHKYPEHISl MDK IiJNpHEMCTBAMH Ha PHUHKY npami. OCHOBHUMH
YMOBaMH BIIKpUTTA Ta aKTHBi3amii Oi3HECY /I J)KiHOK € COIiasIbHI TapaHTii 3 00Ky JepiKaBH,
JIOJIATKOBI COIliaJIbHI YMOBH Tpaili Ta Oe3reka ninnpueMHHuLKo'f IisTbHOCTI. Buxomsun 3
aHajli3y, CTpaTeris PO3BUTKY rallysi Mae 4OTHPH BEKTOPH, Taki sk TexHomoriunuii nporpec
y JaHIiorax Kofamnoi Baprocti, Ksamidikopanuii nepconar i TMPECTHIKHA pobota, CriiBrparts
MiAPUEMCTB Ta 3alliKaBICHUX CTOPIH Y JIAHIIOTaX J0JaHOi BapToCTi, Buxin i 3minHeHHA
MO3HUIIH HA 30BHILIHIX PHUHKAX.

Knrouosi cnosa: cmpameeis, cyuacHi mexHon02ii, 306HIWHIL PUHOK, KEALIPDIKOBAHUL
nepcouan, koonepayis nionpuemcmas, mooeib SM

JEL classification: F16, J24, 031

Statement of the problem. Zaporizhzhya region has been an essential
element of economics since independence of Ukraine, especially metallurgy
and Agricultural and Food machinery. During financial crisis and war conflict
deterioration of economical state caused labor migration, purchasing power
decline, SMEs’ material loses, and deterioration of the social depreciation. Essence
of such issues is a lack of relations between stakeholders in value-added chains
in the I&E. There aren’t direct connections between suppliers, producers and
companies of services. Enterprises of finished products aimed for export, while
companies, repairing and recovering machines or equipment, buy spare parts
abroad. Nevertheless, SMEs have low production potential, which should have
been sufficient to compete on a global market because of lack of knowledge about
export entry model, noncompliance of goods to modern market requirements,
absence of certificate for goods, underdeveloped transport system, and limited
production of value-added products.

Analysis of the latest research and publications

Significant contributions to the studies of the development of small and
medium-sized enterprises have been made by the following national researchers:
A. Batir [5], K. Boichenko [4], P. Brin [1], Yu. Holtvyanska [1], H. Dybenko [2],
A. Revutska [2], H. Shvydanenko [4], L. Shenderivska [5].

The majority of publications that address issues of small entrepreneurship
focus on the examination of individual aspects such as social, legal, financial, etc.
However, the coverage of certain important matters remains general in nature,
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which does not allow for a deep and comprehensive characterization of the
development of managing the potential of small businesses as a significant and
independent sector of the economy.

Foreign scientists: Obi J.[9], Ibidunni A.S. [9], Tolulope A. [9], Olokundun,
M.A. [9], Amaihian, A.B. [9], Borishade, T.T. [9], Neagu C. [10] argue that small
and medium enterprises (SMEs) are a noteworthy driver of economic development
[1], being vital to most economies across the world, particularly in developing and
emerging nations [2].

Highlighting previously unresolved parts of the general problem, to
which the specified article is devoted. After Ukrainian war it is essential to
renovate industry in occupied regions. Information about current position od
SME’s is an crucial to develop forthcoming strategy of industry. The article
reveals the practical cases such as lack in knowledges of employers, practical
skills in employees; financial depth, and outdated technologies.

Formulation of the goals of the article (statement of the task). The
purpose of the article is to develop strategy of industry and engineering (the I&E)
at the regional level and ground of SMEs’ mission in the industry. The research
i1s based on evaluation of market factors influence on results of the I&E, and
potential impact on value added chains improvement. Study considers results of
interview and focus group. Study of business activity of SMEs and justification
of results from the strategy implementation bases on eight elements. Mission,
Model, Market, Moment, Men, Machinery, Materials, Money. Primary database
of enterprises is based on data of codes of economic activity. 50 producers,12
representatives of state institutions, consulting centers, educational institutions,
and chambers of commerce took part in questionnaire and focus group.

Mission of SMEs has been changed from planning-oriented to customer-
oriented approach during time of Ukrainian independency. For today, small and
middle enterprises eager to set strong economic relations with consumers. They
do it due to proposition of extra services and individual order for clients. SMEs
of the region present themselves as producers, who propose quality products on
competitive prices and may make an individual order for a client’s request. A
significant part of enterprises has a middle size and about 50-250 workers. It is
essential to emphasize that micro-enterprises do not activate in the I&A because
full-cycle production and distribution system requires staff with more than five
workers at an enterprise. Most micro-business provide services in engineering
and design, have limited variety, and operate in the B2C market. The main
competitive advantages are the introduction of their innovations and the formation
of individual orders. Companies in Zaporizhia have an opportunity to generate
added value through the use of robotic welding and 3D modeling product design.
Most companies use outdated software in the design and programming of
technological processes due to financial constraints and the lack of staff who can
use such programs.

The fundamental business model is a proposition of goods and services
in the B2B market. SMEs do not have information about potential clients
and other competitors in the region; therefore, it limits their possibilities to
create added value for products. Outmoded business technologies and lack of
knowledge in current software exploitation restrain economic development
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in the Azov region. Nearly all SMEs collect information about clients in
Excel, received it from accounting reports, and replenished it untimely.

SMEs have experience in selling products to state organizations through
tenders. SMEs in Zaporizhzhya oblast use such a model when they propose
services and engineering. SMEs from Donetsk oblast sell their products to ports
and state organizations for construction and renovation. Business owners from
Mariupol emphasize that tenders are opaque.

Big and middle enterprises may provide full-cycle production. SMEs in
Melitopol has foundry, smithy, and welding. Integration of SMEs is stagnant,
which cues negative effect on the development of the value-added chains. Despite
the existence of clusters, SMEs do not want to unite because of distrust about
borrowing ideas and customer base by other members of such an association.
It is necessary to implement cybersecurity of information and database within
united companies. The majority of enterprises compete by prices, comparing with
competitors when they form an individual order. It is essential to activate training
for managers about how to use modern approaches to price formation.

SMEs in the region give preference to logistic operational services rather
than to post-operational services. During negotiation, SMEs offer services to form
an individual order, improve quality according to consumer requests, package,
and deliver goods. Nevertheless, only 30% of enterprises provide post-operational
services such as the creation of additional features of the equipment, repair, and
consultation about exploitation. It is necessary to develop an organization in the
region that could provide post-operational services.

Because of the high demand for workers, enterprises have been organizing
workshops to train blue-collar occupations. During a focus group, managers in
Mariupol noted that retrained workers remain to work for no more than a year.
The main goal of such workers is to learn the basic skills for working abroad.
Incentives should be introduced to retain young people in the region and reduce
migration.

34% of enterprises are going to distribute goods only on the domestic market.
Such enterprises do not have experience in exporting, or they have sold products
at a Post-soviet platform. Enterprises usually explain their mission in providing
post-operational services, warranties, and repairs of delivered goods. Management
of enterprises are familiar with the competitive marketing environment and are not
planning to enrich business radically.

Almost all enterprises that produced products have problems entering and
maintaining positions in the foreign market, regardless of the strategic vector
of foreign economic activity. The main barriers to entering the foreign market
are considered to be non-compliance with standards and requirements of foreign
partners, the use of outdated technologies for production, and the presence of a
large number of competitors in the exporting country.

In the I&E, time influences significantly economic results in SME:s. It consists
of a time of business operation, work experience of managers and workers, a
period of exploitation of equipment and machinery, a time of order formation, and
a possible quick reaction for marketing changes.

There is gradual aging of staff in the I&E. The crucial reason for further
restriction of the I&E is noted to be the labor flow of young workers looking for
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a job abroad. SMEs, where young managers lead a technological process, get an
additional income from educational services and R&D. The majority of enterprises
do not imply principles of agile project management. The reason is unsuitability
to rapid changes of staff’ qualification, renovation of equipment and machinery,
and lack of sufficient experience and information on innovation implementation.
Most managers are unaware of the use of Lean Production and Kaizen. SMEs do
not make long-term plans of product flows and forecast their business on existing
contracts and negotiations. It is necessary to introduce training of business owners
on how to use current systems of agile management.

SMEs use contemporary technologies and equipment of the 70s and 80s of the
last century at the same time. The reasons for the slow renewal of production are
the lack of available financial resources and restrictions on the existing specialists
in the region for the use and programming of equipment with digital technologies.
This situation directly affects the further development and operation of enterprises
in the I&E. About 14% of enterprises plan to either close or reorient their business
to another industry in 2021.

The main personnel problems of the region are the outflow of personnel
abroad, aging personnel, and intense competition between enterprises in the
labor market. There is a staff shortage in the Azov region for digital marketing
specialists, IT specialists, and CNC machine programming specialists. Working
professions are not prestigious among young people. The main reason why young
people are involved in work is the confidence not to lose their jobs. Young workers
are detained at the company because of financial stability, which provides them
with a guarantee of wages. Young people pay attention to working conditions
(social conditions, paid leave, sick leave) and the opportunity to occupy various
professions. Such criteria make the workplace more attractive and comfortable. It
is necessary to improve social infrastructure in enterprises and occupational safety
in a pandemic.

It is necessary to stimulate the work of social groups (people with disabilities,
women, retirees) to attract additional staff to the I&E. The main conditions for
opening and activating a business for women are social guarantees from the
government, supplementary social working conditions, and security of business
activities. Women’s counseling on doing business, psychology of working with
partners, negotiating, mechanisms of work in stressful circumstances will be
relevant. The introduction of digital technologies in production and sales will
involve women and people with special needs. From this point of view, training on
programming and the use of digital technologies in production will be appropriate.

The crucial issue of the development of value-added chains is the renovation
of the technological system in the I&E. Majority of enterprises use a few operation
processes to form added value (design and production, production and outsourcing,
production and research, providing services, and monitoring). However, a market
requires extra features of final goods and services.

Technological processes at enterprises are mechanized and automated,
and monitoring and marketing are digitalized. 79% of small companies use
manual labor on technological belts due to the high costs of workplace creation
with modern automated or digital equipment. The investment cost to create a
workplace (including the cost of purchasing software) in production ranges from
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20-40 thousand dollars. However, workplaces in a sales department cost from
1 to 3 thousand dollars. This situation explains the low activity of enterprises,
which might participate in grants of workplace creation, which does not exceed 7
thousand dollars.

Implementation of modern technological solutions will balance out-line
and off-line monitoring, increase the quality and accuracy, provide flexible
management in the development of value-added chains. Today, not all companies
use modern approaches to Internet marketing. The situation might be remedied in
the short term by holding seminars for sales managers.

Enterprises plan to apply current digital technologies such as Al to talk to
customers and AR to implement it on exhibitions and industrial parks. However,
companies do not see opportunities to use Industry 4.0 approaches in production.
Modernization and automation of technological lines are adequate for enterprises
today. In the future, it is necessary to take into account measures to introduce
Industry 4.0 in companies.

The region has inflated energy prices and limited capacity to install additional
electricity. There is a threat of business closure with a further increase in energy
prices. It is important to implement systems for monitoring the capacity and
volume of electricity supply.

Shortly, companies plan to purchase new equipment to create supplementary
technological processes. The central purpose of modernization is to form the added
value of products and sales. Digitization of production processes, order formation,
transportation is at an early stage. Business principles need radical changes with
a help of the study of the best practices of partners abroad (business tours, round
tables, internships of managers and workers, short-term training).

Production performance is different by industries and regions. In
Zaporizhzhska oblast, the maximum income is in metallurgy and production
of final metal products (814 thousand hryvnias per one worker in a year). The
minimum volume of distribution is in the production of furniture and repair
and installation of machines and equipment (69.3 thousand hryvnias per one
worker in a year). In Donetska oblast, the maximum income is in metallurgy
and production of final products (2.6 billion hryvnias per one worker in a
year).

The strategy has four vectors of I& E development. Mission — is positioning
of SMEs as an joined group of enterprises, which offer competitive goods and
services of I&E in internal and external markets. SMEs propose competitive
goods in a market, which have value features, supply additional service and give
a guaranty of usage final goods.

Technological progress in value-added chains

Solving the problems of registration and doing business, introducing an
efficient system of resource use, intensifying the mechanism of entering the foreign
market, and introducing a progressive consulting hub is the basis for improving
the technological process in SMEs.

The region has all the conditions for officially registered business (advisory
hubs will be created, a simplified procedure for registration and doing business
using digital technologies, an open platform for disseminating information about
the main stakeholders in the industry with their consent).
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Due to the use of natural resources efficiently, Lean production has been
introduced that includes procedures for automating the processes of monitoring the
use of resources. Innovation voucher has been implemented, and the use of alternative
energy sources has been motivated. The regions will focus on the development of
environmentally friendly production and improvement of the natural environment.

The essential long-term goal is the gradual introduction of digitalization processes
in SMEs. Cybersecurity will be introduced and disseminated with a help of familiar
instruments of communications (within consulting hubs, clusters, consolidated
enterprises). Continuous retraining of SME workers and managers for software
exploitation will increase productivity and provide value-added goods or services.

Qualified staff and prestigious work

Training of personnel and management of SMEs will be developed to meet
the human resources potential of modern market requirements to create value-
added products. Due to address the issue of staff shortages, social segments of the
population will be involved.

Education in vocational and higher education institutions needs to be
modernized. Educational programs will be adapted to the requests of employers to
meet the existing labor requirements and acquire professional skills. Competitions,
professional awards, scholarships, and grants will be developed to stimulate
training in working professions. Business incubators, hackathons, and professional
competitions will motivate the development of entrepreneurship.

Training performance of employees will be based on the monitoring of
knowledge, customer requirements, and the current market environment. The
workers of the enterprises will undergo industrial training at partner factories
abroad to enter the export markets.

The concept of the prestige increasing of working professions is to attract
students to the industry through interactive platforms, competitions, tours,
promotion of the best companies in the region. Robotics courses, STEM schools,
interactive museums, cities of professions will promote professions among
students and preschool children.

Cooperation of enterprises and stakeholders in value-added chains

Partnerships between SMEs in the region will create a favorable competitive
environment. Enterprises will be integrated depending on their export vector and
location geography. Clusters of SMEs will start operating in the Azov region as a group,
where they will be able to produce a value-added product and form a consolidated
order for a foreign client. Established relations between all stakeholders of value chains
(government agencies, international organizations, consulting agencies, industrial
parks) will form an effective, open, and transparent interaction within the region.

Forums, round tables, and seminars on topical issues of the industry will
be organized to support partnerships. SME representatives will take part in
international exhibitions and business tours. Measures will be taken to create
value-added products in other economic areas, develop new innovative goods
and services, and strengthen the role of SMEs at the regional level in the I&E.

The activity of industrial parks will create innovative preconditions for
the development of new ideas and products. New technological solutions and
approaches of Industry 4.0 will be actively used (digital showrooms with AR,
robotics to create the value of goods, Al to explain the I&E results).
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Entry and strengthening positions at foreign markets

A database of enterprises will be created, and strategic products that might be
competitive in the foreign market will be identified to position SMEs as a cluster.
The role of SMEs in partnerships with trade intermediaries will be strengthened.
The introduction of the principles of flexible management will be a prerequisite
for planning the supply of products for the long term.

A joined brand in the region will explain a unique vision of the Azov region
to partners. Recognition of the best companies, international product certification,
registration in international professional associations will allow SMEs to improve
their position in the foreign market. Study of best business practices will give
workers modern skills and strengthen international cooperation. Enhancement of
the human resource management in the I&E and the formation of an open business
environment will improve the investment climate in the region.

Due to the implementation of the strategic directions, export offices will
monitor the financial and economic support of SMEs and will study the potential
opportunities to enter new markets. Export offices will assist in finding partners,
adapting the product to market conditions, logistics.

Conclusions. Zaporizhzhyaregion has been an essential element of economics
since independence of Ukraine, especially metallurgy and Agricultural and Food
machinery. SME eager to set strong economic relations with consumers. The main
competitive advantages are the introduction of their innovations and the formation
of individual orders. Companies in Zaporizhia have an opportunity to generate
added value through the use of robotic welding and 3D modeling product design.
Big and middle enterprises may provide full-cycle production. SMEs in Melitopol
has foundry, smithy, and welding. Integration of SMEs is stagnant, which cues
negative effect on the development of the value-added chains.

The reasons for the slow renewal of production are the lack of available
financial resources and restrictions on the existing specialists in the region for the
use and programming of equipment with digital technologies. The crucial issue
of the development of value-added chains is the renovation of the technological
system in the I&E. Majority of enterprises use a few operation processes to form
added value (design and production, production and outsourcing, production and
research, providing services, and monitoring).

Technological progress in value-added chains presents steps of
solving the problems of registration and doing business, introducing an
efficient system of resource use, intensifying the mechanism of entering
the foreign market, and introducing a progressive consulting hub is the
basis for improving the technological process in SMEs. Qualified staff and
prestigious work have steps of training of personnel and management of
SMEs will be developed to meet the human resources potential of modern
market requirements to create value-added products. Due to address the
issue of staff shortages, social segments of the population will be involved.
Cooperation of enterprises and stakeholders in value-added chains reveals
issues of partnerships between SMEs in the region. Enterprises will be
integrated depending on their export vector and location geography. Entry
and strengthening positions at foreign markets presents a database of
enterprises as a cluster.

50



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. Ne 2 (35)

Bibliography

1. bpias II. B., T'ontBsrckka 0. B. Crpateris po3BUTKY MiIIpHUEMCTBA:
CyTHICTh Ta kinacudikauid. [linnpuemuunTso Ta iHHoBauii. 2021. Bunyck 21. C.
31-34. DOI: https://doi.org/10.37320/2415-3583/21.5

2. Pesympka A.O., IubGenko I'.I. Crpaterii ynpaBiaiHHS MiANPHEMCTBAMUA
MaJIoro Ta cepeaHboro Oi3Hecy. 30ipHUK HayKOBHX Mpaik YMaHcbkoro HYC,
2022p. Bunyck 100 Yactuna 2., ¢. 91-100.

3. PO3BUTOK MaJioro miAprUeEMHUIITBA IPOMHUCIOBOTO PETiOHY : MOHOrpadis /
3a 3ar. pea. Akagemika AEHY H.I. Peninoi. J{ninponierpoBcrk, JJJIPA, 2014. 200 c.

4. HIsunanenko I'. O., boituenko K. C. Po3BUTOK mimpreMCTBa : CTpaTerivfi
HaMIpH, PU3UKHY Ta ePEeKTUBHICTH : KonekTrBHA MoHorpadis. Kuis : KHEY, 2015. 232 c.

5. lennepisceka JLII., batup A.O. YnpaBiiHHS cTpaTeriqyHAN PO3BUTKOM
Mainoro mianpueMHunTBa. ExoHoMmika Ta cycmiibetBo. DOI:  https://doi.
org/10.32782/2524-0072/2022-45-33

6. Beynon J.M., Jones P., Pickernell D. (2018). SME development strategy
and product/service innovation intention: A NCaRBS analysis of the role of
uncertainty. The International Journal of Entrepreneurship and Innovation Volume
21, Issue 1. https://doi.org/10.1177/1465750318807401

7. Singh, Rajesh & Garg, Suresh & Deshmukh, S G. (2008). Strategy
development by SMEs for competitiveness: A review. Benchmarking: An
International Journal. 15. 525-547. https://doi.org/10.1108/14635770810903132

8. Stefan Cristian Gherghina, Alexandra Hosszu, LilianaNicoleta Simionescu.
Small and Medium-Sized Enterprises (SMEs): The Engine of Economic Growth
through Investments and Innovation. Sustainability. 2020, 12(1), 347. https://doi.
org/10.3390/su12010347

9. Obi, J.; Ibidunni, A.S.; Tolulope, A.; Olokundun, M.A.; Amaihian, A.B.;
Borishade, T.T.; Fred, P. Contribution of small and medium enterprises to economic
development: Evidence from a transiting economy. Data Brief 2018, 18, 835-839.

10. Neagu, C. The importance and role of small and medium-sized businesses.
Theor. Appl. Econ. 2016, 23, 331-338.

11. Ndiaye, N.; Razak, L.A.; Nagayev, R.; Ng, A. Demystifying small and
medium enterprises* (SMES) performance in emerging and developing economies.
Borsa Istanb. Rev. 2018, 18, 269-281.

References

1. Brin, P. V., Holtvianska, Yu. V. (2021) Stratehiia rozvytku pidpryiemstva:
sutnist ta klasyfikatsiia [ Enterprise development strategy: essence and classification],
Pidpryiemnytstvo ta innovatsii [Entrepreneurship and innovation], issue 21, pp.
31-34. DOI: https://doi.org/10.37320/2415-3583/21.5 (Accessed 15 October 2022)

2. Revutska, A.O., Dybenko, H.1. (2022) Stratehii upravlinnia pidpryiemstvamy
maloho ta serednoho biznesu [Management strategies of small and medium-sized
enterprises], Zbirnyk naukovykh prats Umanskoho NUS [Collection of scientific
works of the Uman National Academy of Sciences], Issue 100, no. 2., pp. 91-100

3. Redina, N.L et al (2014) Rozvytok maloho pidpryiemnytstva promyslovoho rehionu
[Development of small business in the industrial region], Dnipropetrovsk, DDFA, 200 p

51



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. Ne 2 (35)

4. Shvydanenko, H. O., Boichenko, K. S. (2015) Rozvytok pidpryiemstva
o stratehichni namiry, ryzyky ta efektyvnist [Enterprise development: strategic
intentions, risks and efficiency], KNEU, 232 p.

5. Shenderivska, L.P., Batyr, A.O. (n.a) Upravlinnia stratehichnyi rozvytkom
maloho pidpryiemnytstva [Management of strategic development of small
business], Ekonomika ta suspilstvo [Economy and society]. DOI: https://doi.
org/10.32782/2524-0072/2022-45-33

6. Beynon, J.M., Jones, P., Pickernell, D. (2018) SME development strategy
and product/service innovation intention: A NCaRBS analysis of the role of
uncertainty. The International Journal of Entrepreneurship and Innovation Volume
21, Issue 1. https://doi.org/10.1177/1465750318807401

7. Singh, Rajesh & Garg, Suresh & Deshmukh, S G. (2008) Strategy
development by SMEs for competitiveness: A review. Benchmarking: An
International Journal. 15. 525-547. 10.1108/14635770810903132.

8. Stefan Cristian Gherghina, Alexandra Hosszu, Liliana Nicoleta Simionescu
(2020). Small and Medium-Sized Enterprises (SMEs): The Engine of Economic
Growth through Investments and Innovation. Sustainability. 12(1), 347; https://
doi.org/10.3390/su12010347

9. Obi, J.; Ibidunni, A.S.; Tolulope, A.; Olokundun, M.A.; Amaihian, A.B.;
Borishade, T.T.; Fred, P. Contribution of small and medium enterprises to economic
development: Evidence from a transiting economy. Data Brief 2018, 18, 835-839.

10. Neagu, C. (2016) The importance and role of small and medium-sized
businesses. Theor. Appl. Econ. 23, 331-338.

11. Ndiaye, N., Razak, L.A., Nagayev, R., Ng, A. (2018) Demystifying
small and medium enterprises‘ (SMEs) performance in emerging and developing
economies. Borsa Istanb. Rev. 18, 269-281.

STRATEGY OF SME’s DEVELOPMENT IN INDUSTRY AND
ENGINEERING

Darya G. Legeza, Dmytro Motornyi Tavria State Agrotechnological
University, Zaporizhzhya (Ukraine).

E-mail: darya.legeza@tsatu.edu.ua

Yana S. Sokil, Dmytro Motornyi Tavria State Agrotechnological University,
Zaporizhzhya (Ukraine).

E-mail: yana.sokil@tsatu.edu.ua

Tetiana V. Kulish, Dmytro Motornyi Tavria State Agrotechnological
University, Zaporizhzhya (Ukraine).

E-mail: tetiana.kulish@tsatu.edu.ua

DOI: 10.32342/2074-5362-2023-2-35-4

Keywords: strategy, contemporary technologies, foreign market, Qualified staff, Cooperation
of enterprises, Model 8M

JEL classification: F16, J24, 031
After Ukrainian war it is essential to renovate industry in occupied regions. The purpose

of the article is to develop strategy of industry and engineering (the I&E) at the regional
level and ground of SMEs’ mission in the industry. Study considers results of interview and
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focus group. Study of business activity of SMEs and justification of results from the strategy
implementation bases on eight elements. Mission, Model, Market, Moment, Men, Machinery,
Materials, Money. Mission of SMEs has been changed from planning-oriented to customer-
oriented approach during time of Ukrainian independency. Today, numerous entrepreneurs
have lost their assets because of occupation. The novelty of the article is revealing the crucial
which influence on the eight business elements (§M). Almost all enterprises that produced
products have problems entering and maintaining positions in the foreign market, regardless
of the strategic vector of foreign economic activity. Recognition of the best companies,
international product certification, registration in international professional associations
will allow SMEs to improve their position in the foreign market. SMEs use contemporary
technologies and equipment of the 70s and 80s of the last century at the same time. The main
personnel problems of the region are the outflow of personnel abroad, aging personnel, and
intense competition between enterprises in the labor market. The main conditions for opening
and activating a business for women are social guarantees from the government, supplementary
social working conditions, and security of business activities. Based on the analysis, the strategy
of industry of development have four vectors such as Technological progress in value-added
chains, Qualified staff and prestigious work, Cooperation of enterprises and stakeholders in
value-added chains, Entry and strengthening positions at foreign markets.

Ooeporcano 27.08.2023.
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€EBPOIIEVICHKI ABTOMOBLIBHI THK: AHAJII3
AITIBHOCTI TA ®AKTOPU BIVIMBY HA IX PUHKOBI
CTPATEI'II

3 poctoM riobanizalii ta iHTerpaii CBiTOBOi eKOHOMIKH, po3p0o0Ka cTparterii JisuibHOCTI
TPaHCHAIIOHAJIBHUX KOPIOpALiil CTae OCHOBOIO JUIS iX YCIIXy Ha MDKHAPOJAHUX DPUHKAaX.
Po3yMmiHHSI KOHKYPEHTHHX CKJIaOBUX [[X CTPATETi J03BOJISIE KOMITAHISIM IIPHCTOCOBYBATHUCS
JI0 3MIHHMX YMOB Ta 3aJIMIIATUCS KOHKYPEHTOCIIPOMOXKHUMHU. Y CTaTTI aBTOPH OCIHIHIH
JUSUTBHICTh OCHOBHHX €Bponeichkux aBToMoOUIbHUX THK Ta mpuiinuiym 10 BHCHOBKY, IO
B)XJIMBUM JUIsl KOHIEPHIB € BUPOOHUIITBO aBTOKOMITOHEHTIB. [locTaualbHUKN aBTO3aBO/IIB
JTAaBHO BUUIIUTH 32 MEKi CBOiX PETiOHIB 1 301IBIIYIOTH MPOaXi Ha TiI00abHOMY pHHKY. KpiM
TOT0, aBTOPH PO3TIITHYIIH OCHOBHI (DaKTOPH, SKi BIUIMBAIOTH HA PUHKOBI CTpATeTii MPOBITHUX
CBITOBHX aBTOBHUPOOHHUKIB. Tak, pUHKOBa Bllaja MOKYIILs, sika MOB’si3aHa 3 TuM, mo THK
CTaBJISITh Ha MIepIlIe MicIIe 3pYUHICTb CIIO’KMBAYa HE TIIbKH B KOHTEKCTI €KCIUTyaTallii IpOIyKTy,
ane 1 Horo mpuaOaHHS, € OCHOBOIO (OPMYBaHHS CTPATETiYHOTO IUIAaHYy aBTOMOOITBHOI
Kopropariii. B cygacHHX ymMoBax A PO3BUTKY KaHATIB 30yTy BaXXJIMBHUM IHCTPYMEHTOM €
MOOUIBHI TOJJATKH, JIe MOKHA HAICIaTH OyIb-iKy iH(OPMAIIFO TOTCHIIATBHOMY MOKYIIIIO.
OcTaHHIM YacoM aBTOMOOLUTBHI KOHIIEPHU CTAKOTh BCE OUIBIN 3aJIC)KHUMH BiJ KOMIaHi-
mocTavyaibHUKIB. TOoMy, CTifiKi BIiTHOCHHM 3 HHMH, IX IHHOBAIlifHWIA PO3BHUTOK, ITOJNITHKA
[[IHOYTBOPEHHsI ITMBAIOTh HA MAPKETUHIOBI cTparterii aprokommaniii. [lle ogxum daktopom €
3arpo3a MosiBU HOBUX KOHKYPEHTIB, 32 PaXyHOK BUXO/ly Ha aBTOMOOIJIbHUIT pUHOK KUTAHCHKHX
Ta IHIIACBKMUX MIJIPHEMCTB, SIKI KYyIyIOTh €BpOIECHCHKI aBTOMOOUIbHI KOMIAHIT 1 UM
MABHUIYIOTh KOHKYPEHIII0 HA CBITOBOMY PUKY aBTOMOOLTIB. B cTaTTi aBTOpHM MpUXOIATH
JIO BUCHOBKY, 1110 HAHMOTYXHIIUM (paKTOPOM BIUTMBY Ha (OpPMYBaHHS PHHKOBHX CTpaTeriii
eBporeiicbkkumu apromo0ibHnMu THK € cynepHUITBO MiK KOMIaHiSIMU-BUPOOHHKaMHU, a
TaKOX CHJIbHUH BIJIMB Ma€ pPUHKOBA BJlajia CIIOKHUBaUiB.

Knrouosi cnosa: asmomobinoni mpancHayionaivHi KOpnopayii, punkoea 61ada NoKynyis,
PUHKOBA 61404 NOCMAYATbHUKIE, Kapuiepine, KOHKYPeHYis a6mosupoOHUKIE

JEL classification: F20, F23, F33, L13, L62

Nowadays activity strategies of TNCs become the basis of their success on international
markets with the growth of globalization and integration of the world economy. Understanding
of the competitive components of these strategies allows companies to adapt to changing
conditions and remain competitive. The authors of the article have investigated the activities of
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the main European automotive TNCs and have come to the conclusion that the production of
auto components is an important part of activity for automotive concerns. Automotive TNCs
have gone beyond their regions long time ago and now their main goal is to increase sales on
the global market. In addition, the authors have considered the main factors which influence
the market strategies of the world’s leading car manufacturers. The market power of a buyer
becomes a driving force for the strategic plan formation of the automotive TNCs due to the
fact that TNCs put the convenience of the consumer in the first place not only in the context
of using the product but also in its purchase. Today, mobile applications become an important
tool for the development of sales channels where car dealers can send any information to
a potential buyer. The authors note that the need for personal vehicles may decrease in the
future. The main reason for such situation is the popularization and growing awareness of
residents about the advantages of car sharing compared to owning a car and the lower cost
of this service compared to a taxi. Today, well-known automotive TNCs enter the market
of car sharing services. Recently, automotive concerns have become increasingly dependent
on supplier companies. Therefore, stable relations with them, their innovative development,
pricing policy have a huge impact on the marketing strategies of automotive TNCs. Another
factor is the threat of the appearance of new competitors. Indian and Chinese TNCs enter
the global automotive market by buying European companies thereby increasing competition
in it. Acquisition of companies is carried out for the sake of access to technologies which
top managers of Chinese and Indian companies consider to be one of the main factors of
competitive advantages. The only way to maintain their presence on the market is to produce
products of controlled European companies which do not have a significant market share.
However, the authors of the article emphasize that competition from Chinese companies in the
European market will intensify in the long run.

Keywords: automotive TNCs, market power of buyers, market power of suppliers, car sharing,
competition of car manufacturers

JEL classification: F20, F23, F33, L13, L62

IMocTranoBkanpo0JieMu y 3araJibHOMY BUTJISIi TAT13B’ A30K i3 BAKJIMBUMH
HAYKOBHMH 3aBAaHHsAMH. [locimiOBHE TIOCWIECHHS Tporecy riodaizamii
MIPU3BENO JI0 TOrO, 110 TpaHCcHamioHanbHi Kopropauii (THK) cranu kimodoBumu
aKTOpaMH CydacHOi CBITOBOi e€KOHOMiKH. CBiTOBa €KOHOMIKA PO3TIISIIAETHCS
KOPIOpALIsIMU SIK €IUHUI TPOCTIp, HA IKOMY BOHU BUOMPAIOTh HAMO1IbII BUT1IHI
TOYKH JIOKJIaJJaHHS CBOIX (hJiHAHCOBMX, IHHOBALlIHHUX Ta YIPABIIHCBKUX PECYPCIB,
o0 OpraHi3yBaTH ONTHUMAJIbHO KOHKYPEHTOCIIPOMOXHY BUPOOHUYY i 30yTOBY
MEpeKy B ri00albHOMY MaciTadi. 3 pocToM iHTerpaiii CBITOBOI €KOHOMIKH,
CTpaTerii JisSUTBHOCTI TpaHCHAIIOHAIBHUX KOPIOpalii Ha CBITOBHX pPHUHKaxX
CTalOTh OCHOBOIIOJIOKHMMHU Uil iX ycmixy. Tomy po3yMiHHS KOHKYPEHTHUX
CKJIAJIOBUX IIMX CTpaTeriii J03BoJIe KOMIIAaHIIM MPUCTOCOBYBATHCS 10 3MIHHHMX
YMOB Ta 3JIMIIATUCS KOHKYPEHTOCIIPOMOKHUMH Ha MI>KHAPOJTHOMY PHHKY.

AHaJi3 ocTaHHIX JAociigxeHb i myOaikaniil. OgHuM 3 nepmux Ha
BKJIMBICTh NMPOJYMaHUX CTPATETIYHHX PIllleHh KEPIBHHUIITBA KOMIIAHIi BKa3aB
M. [oprep y cBoiil kuu31 «KOHKYpEeHTHA CTpaTeris: METOJUKA aHaJI3y ray3ei
Ta KOHKypeHTlB» omy6mikoBaniit y 1954 p. [1]. ABTop 3aliMaBCsl PO3POOKOIO
Teopili CTpaTeriyHoro IJaHyBaHHS Ta BU3HAUYMB MOIr0 YaCTKOIO pPHU3UKY 3
MaKCHUMaJIbHO MOXJIMBUM BIUIMBOM B MaiOyTHboMy. [Ipu 11bOMy aBTOp Takoxx
BUIIISAE psA pUC, SKUMHU Oylo O MOMHIIKOBO XapakTepu3yBaTH cTparerivHe
TJIaHYBaHH. ITepur 3a Bce M. Iloprep THpe/ICTaBIse Horo sk npomec aHaJI13y,
HIXK ITOCTIIIOBHE 3aCTOCYBAaHHS 3a3/aJIET1/[b 3aTOTOBJICHUX MPUHOMIB 1 METOJIB.
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ABTOP MiJIKPECITIOE, 110 Oy /1b-5IKi PILICHHS IIOBUHHI IPUAMATHCS MCHE/UKMEHTOM
CHOTOZHI 3 PO3PaXyHKOM HA MAKCHMAllbHy G(EKTHUBHICTh LBOIO PIlICHHS B
HEB1IOMHMX 00CTaBHHAX 3aBTPAIIHBOrO. [Ipy 11bOMY cTpaTeriyHe MjIaHyBaHHS HE
CTaBHUTH IEpe]] COOO0I0 3a METY YCYHYTH MOKIJIMBI PU3UKU 200 CIIPOrHO3YBAaTH
MOKJIMBUH PO3BHTOK IOIH.

Ille onmiero Ki040BOIO (Irypor, y CTAHOBICHHI TEOPIil CTPAaTEridHOro
ynpapJiiHHs BBaxaeTbes A. Hanpnep. Woro nocmimxenns Gymu CrpsIMOBaHi Ha
pO3YM1HH$I CTpATerii 3pOCTaHHs | CTPYKTYPH BEMKHX TMPOMHUCIIOBHX T IITPUEMCTB.
VY cBoiii poboti «Ctpateris i CTpyKTypa: TJaBH 3 ICTOpll TPOMHCIIOBOTO
HiANpUeEMCTBay [2] aBTOp Ja€ KITaCUIHe (’popMyJHOBaHHsI cTparterii i xapakrepusye
ii sIK BU3HAYEHHS JOBMOCTPOKOBHUX ITiJIeH 1 3aB/IaHb MiANPHUEMCTBA, 3aTBEPIDKEHHSA
psAy il 1 BUALICHHS] HEOOX1THUX PECYPCIB JUIsl JOCATHEHHSI MOCTABICHUX IIIEH.
Taxox y 1iif poOOTI JOKIaJHO ONMKCaHa CTPYKTypa 1 CTpaTerisi aMepruKaHChKOTO
KoHIepHYy «General Motorsy.

3 MOMEHTY MOSIBU IHTEpecy A0 BUBUEHHS CTpaTeriili B Hayli chopMyBanocs
KiJIbKa MIKUI, KOXKHA 3 SKUX MiAXOAWTH 10 BU3HAUEHHS PUHKOBHX CTpaTeTii
1 mporecy ix ¢opmyBaHHS MO-cBoeMy. HalOinbln sICKpaBUM MpeICTaBHUKOM
mkonu mu3aiiny € K. Enmproc [3]. ¥V 1965 p. pasom 3i cBoiMH Kojeramu 3
lapBapacbkoro yHiBepcUTeTy BiH MIArOTYyBaB 0a30BHM Mipy4yHHK 3 Ol3HEC-
cTpateriii, ne 3axiaB ocHoBu SWOT-aHami3y, MUPOKO BUKOPUCTOBYBAHOTO Y
pisHux cdepax. Pesynpratu 3acTocyBaHHS IIBOTO METOIY JAOCUThH CYO €KTHBHI 1
HEBUYEPITHI, a caMa MOoro CTPyKTypa JOCHTh 4acTo mianaerbes kputuil. Cepen
HEJIOMIKIB BUIUISIOTHCS CTAaTHYHICTh, (PparMEHTapHICTh, OIMCOBHUI XapakTep.
[Ipore BukopucranHs SWOT-aHamizy KOpPHCHO SKIIO HE i (popMyBaHHS
PHHKOBO{ cTparerii, TO A OTPUMaHHS 3arajibHOi KapTUHU PO3BUTKY KOMIIaHIii
Ha TOTOYHHHA MOMEHT 4Yacy i KOPOTKOTO OIJISAY OCHOBHHX ii OCOOJMBOCTEH.
[Tiznime, BianoBigaroun Ha KpuTuky SWOT-ananizy 3a BiICYyTHICTh KOHKPETHUX
pPEKOMEHIAIli 111010 BUPOOJIEHHS PHUHKOBHX crpaTerid, X. Baiixpix [4]
3anpononysas Matpuiro TOWS.

Hactymna mkonma — me mmiKoja TIUIaHyBaHHA. Y  0e3midi  MoJene,
3aIpONOHOBAHNX EKOHOMICTAMH ITi€1 IKOJIH € 3aTajbHUN aJITOPUTM CTPATET14HOTO
IUIaHYBaHHSA. SIK IpaBmilo, cTpareriyHe IUIAHYBaHHS CKJIAJA€ThCs 3 6 KPOKIB!
MOCTaHOBKA 3a/ia4y, 30BHINIHIA ayauT, BHYTPIIIHIA ayAWT, OIliIHKA CTpaTerii,
orepalfioHaii3amisi cTpaTerii, mporpaMyBaHHs Ipolecy B uuiomy. Ha BinMminy
BiJ] IIKOJIH JM3aiiHy KePIBHUIITBY KOMIIaHii Terep 3aMHIIACThCs TUTBKH CXBAJIUTH
CTpaTerilo Ha 3aBepIIAIbHOMY €Talli, a He 3aiiMaTucs ii p03po61<010

[IpencraBHUKM HIKOJIM IUIAHYBAaHHS PO3pPOOMIM 1 CTpaTerno PO3BHTKY
PHUHKY, SIKa MOXKE 31MCHIOBATUCS IUIIXOM EKCHOPTY npoz[yKuu B IHII KpaiHU
ab0 Hajaro/HKeHHs BUPOOHMIITBA B)KE PO3POOJICHUX MOJAENEH, SIK MpaBHIIO, 3
JeTKUMU  MOIU(DIKAIsIMKU, 10 3aJ0BOJILHSAIOTH BHMOTH HOBHUX CITOKHBAYiB.
Po3BuTOK MpOAyKTy Mae Ha yBa3l po3poOKy 1 BHUBEIEHHS Ha PUHOK HOBHX
Mojeneil aBTOMOOLTIB, B TOMy YMCJII Ha aJbTEpPHAaTHBHUX JKepesax eHeprii.
Taka crpaTeris BUMarae 3Ha4HUX BUTpPAT. BiIbIIiCTh aBTOMOOUTEHUX KOMITAHIH
JUISL MAKCHMAJTEHO e(DCKTHBHOTO PO3BHTKY i BHKMBAHHS B YMOBAX KOHKYPCHL
nparHyTh KomOiHyBaTH 1 crpaterii. Kpim 1mporo, 3’sBmmacs i crpareris
muBepcugikamii. L cTparteris BUcTynae HaiOUIbII MPOrPECMBHOIO, BUMArae
HOBHUX METOJIB opraizamii Oi3Hecy 1 MiJPO3AUIIETECS HAa BEPTUKAIbHY
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(BUpOOHHIITBO KOMITOHEHTIB), TOPU3OHTAIBHY (BBEICHHS HOBHX TPOIYKTIB 3a
MeXaMH IMOTOYHOI IPOAYKTOBOI JiHINKK) 1 O14HY (BUXIJ 32 MEXI rairysi).

HacTymmHoro eKOHOMIYHOO IIKOJIOKO € ITKOJIAa TO3UITIOHyBaHHS. [ [puXuisHUKH
IIKOJIH TIO3UIIIOHYBAHHS HE TIJIbKH BU3HAIOTH OCHOBHI ITOCTYJIATH IKIJ TU3aiHY 1
TTAHYBAHHS, & i T0J1AI0Th JI0 HUX JIBA KI04OBHX acnekTH. [lo-nepie, B HayKoBUX
PoOOTaX BCUISKO I IKPECITIOETECS 3HAYCHHS CAMHUX CTPATET1iA, @ HE TUTBKH IPOLIECY
ix opmysanms. [lo-apyre, mKona NO3UUIOHYBaHHS (HOKYCYETECS HA YTPUMAHHI
CTpateriif i BKasye Ha BaKIIMBICTh BCEOIYHOTO JIOCIIIKCHHS PO3MOPSIIOTO
00Ky CTpaTerquoro MapkeTuHry. OCHOBHA BiMIHHICTb L€l IIKOJU BiJ IIKLJI
TUTAHYBAHHS 1 IM3alHY MOJIArae B i1ei 0OMEKEHOCTI YnC/Ia CTPATeriii, sIKi MOKHA
3aCTOCYBATH JJIsl JOCATHEHHS Oa)KaHUX PE3yNbTaTiB y KOXKHIH raiysi.

Buninennsi HeBUpilIeHNX paHillle YACTHH 3arajbHol npodaemu. [1inoip,
BHBUCHHS Ta peaji3ailis cTpaTerii ajas aBTOMOOLIHHOI TpaHCHauiOHanLHo'l'
KOpropatii € mpods1eMoro [isi MCHE/DKMEHTY MIANPHEMCTBA 1 MOTpeOye yBaru
3 601<y BiacHukiB THK. Ha nHam nornsa, Mo>xHa BUIUINTH 1 3aTPOIIOHYBATH JI0
peaiizanii o1Hy OCHOBHY CTPATET1I0 — CTPATETiI0, 110 00’ €THY€ CTPATET1I0 HU3bKUX
BUTpAT Il aBTOMOOUIBHOI Taiy3i, sika MO)ke Oa3zyBaTHCs Ha BUKOPHUCTaHHI
3araJlbHUX TIUIATGPOPM 1 KOMIIOHEHTIB I aBTOMOOUIIB pi3HUX OpeHmiB Yy
neperuieTinAi 3 eheKToM eKOHOMIT Ha MaciiTabi, 1 cTparerito nudepeniiarii, sKa
nepeadavae CTBOPEHHS 1 BUBEICHHS Ha pUHOK NPOJYKIIii, sika O kiacudikyBanacs
K YyHIKaJbHAa 3a PaXyHOK NPECTHXKY MAapKH, SKOCTI MPOIYKIii, TEXHOJOTii
BUPOOHUIITBA, (PYHKIIOHATBHUX MOXKIUBOCTEN ab0 1HIIKX MMapameTpiB.

Mera crTaTTi TIONIATAaE |y  JOCTI/DKEHHI ISTTBHOCTI  €BPOTIEMCHKHX
aBTOMOOUIbHUX TPaHCHAIIOHAJIBLHUX KOpHopaliil Ta aHaii3y (akTopiB BIUIMBY Ha
PHHKOBI CTpaTerii aBTOMOOUIbHUX KOHIIEPHIB.

Bukiaag ocHOBHOro martepiajy AoCTiKeHHs. BaXTUBUM NUTAHHSM B
aHaJIi31 PUHKOBOI AisIbHOCTI TpoBigHNX aBToMOOUTEHUX THK € BUpoOHMIITBO
aBTokomrioHeHTiB. Tak, y 2022 p. 3adikcoBano, mo 100 HaHOITBIIHX
MOCTaYaJIbHUKIB aBTOMOOUIBHUX TPaHCHALIIOHAJIBHUX KOpIopalii 6a3yroTbes B
SAnonii (27 mianpuemcts), CIIA (18 mianmpuemcts), Himeuuuni (19 mianmpuemcts),
®panii Ta Icnanii (mo 3 mianpuemcrsa), Kanani (4 nianpuemcrsa). Kpim mporo,
3 KpaiH A3ii B peUTHHT MOTpanuin 6 KuTaicbkux, | iHiiichbKa Ta 6 KOPEHChKUX
KOMIIaHi#, 5 3 skux € ¢imismu «Hyundai» (Tadm. 1).

Tabnuys 1

Bupyuka i perionajibHa CTPYKTYpa MPOAAKIB «KKOMIAHIH — Meranocra4ajJbHUKIB»
KOMIIOHEHTIiB y aBTOMOOibHil raaysiy 2022 p.*

Bupyuxka y Perionanbna cTpyKkTypa
N K : Kpaina 2022 p., poAaxiB,%
0 OMITaHis 6 —
a3yBaHHA | MIJIH. JOJI. |[liBHIuHA . .
CIIA | Awepuxa €pona | Azist | [ummi
1 |Robert Bosch GmbH |Himewyunna | 47500 16 45 37 2
2 |Denso Corp. Snownis 40782 23 13 63 1
3 | Magna International | e,y 1 38946 54 38 | 7| 1
4 |Continental AG Himeyunna | 35910 25 49 22 4
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3axinuenns maon. 1

Bupyuka y Perionanbna CTpykTypa
Kpaina 2022 p., MpoJIaxKiB, %
Oasymais MJE{H{I Xﬂ' gi? :S;;g €spona | Azis | Tami

No Kommanis

5 | ZF Friedrichshafen

AG Himeuunna | 34481 27 48 21 4
6 | Aisin Seiki Co Snowist 33837 17 10 72 1
7 |Hyundai Mobis Pecmy6iixa

Kopes 24984 20 14 62 4

8 |Lear Corp. CIIA 20467 38 40 18 4
9 |Valeo SA Opanis 19360 21 47 30 2
10 | Faurecia Dpaniis 19170 26 50 17 7
11 | Adient CIIA 16200 31 26 43 -
12 | Yazaki Corp. SAnoHis 15754 26 17 52 5
13 | Panasonic Automotive .

Systems Co. SnoHis 14995 30 14 56 -
14 | Sumitomo Electric | g6, 14872 23 | w/n |u/al w/x
15 | Mahle GmbH Himeuunna 14441 26 48 20 6
16 | Yanfeng Kuraii 14278 19 12 69 -
17 | Toyota Boshoku Corp. | InoHis 13444 14 5 79 2
18 |JTEKT Corp SnoHist 12709 19 16 59 6
19 | Thyssenkrupp AG Himeuunna 12591 25 65 8 2
20 | BASF SE Himeuynna | 12157 24 45 22 9

* CknazieHo 3a: [5]

Taki MeramocTayaldbHUKM HE TUIBKM 3a0e3MeuyroTh aBTOMOOLUIBHI
TiraHTH BENMKUMH OJokamMu (MOIYJISIMH), a TaKOX 3iHCHIOIOTH CaMOCTiHHE
MPOEKTYBaHHs 1 MOJIEPHI3aIlil0 TAKUX MOJYJIIB 3 ypaXyBaHHSIM 3MiHHU MOMUTY Ha
PHHKY aBTOMOO171€0y 1yBaHHSI.

TepmiH «MeranocradyaibHUKW) JIy’K€ BIIYYHO JIMOHCTpYE rI00abHUH
XapakTep iX IisIIbHOCTI, @ TAKOK BEJIMYMHY BUPYUKH IUX KoMnaHii. Ha cyuacHomy
eTami PO3BUTKY TJOOANI3aIifHUX TIPOIECiB, OLIBIIICT, METaroCTavyaIbHUKIB
BUXOJSITh 32 MEXI CBOTO PETiOHY — BHPOOJISIOTH 1 peani3yroTh MPOAYKIIIO 1 B
inmmx. [Ipuknagom e kuraiiceka kommanis «Yanfeng Automotive Trim Systems
Co», yacTka mpoaxiB siKoi B a3iaTcbkomy perioni 3 82% y 2020 p. ckoporunacs
m0 69% B 2022 p. [6]. Lle sxpa3 i CBIMYUTH TPO 3OUIBIICHHS 3aJTyYCHOCTI
MiAMPUEMCTBA Y TI00ATBHUX MPOJIAYKaX KOMIIOHEHTIB TI0 BCbOMY CBITY.

Komnanieto «KPMG» 0yno TIPOBEICHO MaciiTabHe JOCHIPKeHHs, 3a
pesynbTaTaMi SKOTO 3’SCYBAiocs, IO 3aXiIHOEBPONEHCHKI IOCTAYaTbHUKH
KOMITOHEHTIB XapaKTepH3YIOThCS OUTBII BUCOKHM plBHeM 1HTepHau10Ham3au11
cBOiX mianpueMcts (84,9%), Hix amepukanceki (60,1%) 1 asiatceki (73,9%) [7],
1[0 TAKOXK MITBEPIIKYE TE3Y TPO Te, IO €BPONEHCHKI KOMIaHI—10CTa4aIbHAKH
CJIIIOM 32 KOMIIaHisSIMU- aBTOBHpoﬁHI/IKaMI/I MEPEHOCITh CBOE BUPOOHUITBO Y
KpaiHu 3 OUTBII JEIIeBOI0 POOOYOI0 CHJIOK0 1 BEJTMKUM TOTEHITIAIIOM TTOTTHUTY.
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Xoua  aMEpUKaHChKI ~ TOCTAYaJIbHUKHA  3aJMINAIOTBCA  HAWOLIBII
CKOHIICHTPOBAHMMHU Yy CBOEMY <«JIOMAIllHbOMY» PpEriOHI, 4YacTKa 3aBOMIB
HaMOLIBIINX aMEepPUKAaHCHKUX KOMIAaHIM Ha TepuTopii €Bpomnu aocsrae Maibke
40%, B Innii — 47% 1 42% — y IliBgenniit Ameputi. €BponeiicbkuM KOMIaHisIM
Hanexuthb 45% 3aBoni y Kurtai, 50% y IliBnenniit Amepui ta 62% B Adpuii.
A3iaTchKi MOCTavaIbHUKH BKpai Majio MpeCTaBlieH] B KpaiHax 3axigHoi €Bponu
— Ha HUX npumnagae nune 6%, Tpoxu Outbwe y IliBHiuHIM Amepuni (9%), 1 B
Cxigniit €pomni — 10% [8].

OCKIJIBKY TOCTaYaIbHUKH BCE YACTIIIE IPAIOTH KITFOYOBY POJIb Y CTBOPEHHI
KOMITOHEHTIB JUIS THX YW IHIIMX MOJejJell aBTOMOOIIiB, BOHH ITOBHHHI
CIiIyBaTH 3a aBTOMOOUIBHMMHU KOHIIEpHAMH Ha PUHKH, IO PO3BUBAIOTHCS.
Takuil BapiaHT € HaWkpamuMm aig OyJb-IKOTO aBTOBUPOOHHMKA, TaK SK BiH
OTPpUMYE 1JCHTUYHUM KOMIOHEHT B IHIIOMY pErioHi, TOMY J0JAaTKOBUH
KOHTPOJIb KOCTI HE MOTPI0EH.

AJle BUHMKA€ MUTaHHA, SIK Y TAKOMY BUIAJKy OyIyTh ITOBOJUTHUCS MICIEBI
MOCTa4YaIbHUKH, IKHX MU MOKEMO BiTHECTH 0 MEPIIOro piBHs. BoHM HE 3MOXKYTh
KOHKYpPYBaTH 3 MeranocradajibHUKaMu. JlJis TakuX KOMIIaHiH, siki 0a3yroThes y
HAI[lOHAJIIFHUX E€KOHOMIKax KpaiH, IO PO3BHBAIOTHCS, MOXKHA 3alpOIOHYBATH
HACTYIHI CTpaTerii: CTpaTerisi po3BUTKY IJI00AJbHOI NMPUCYTHOCTI, CTPATEris
3aJIy4E€HOCTI 3a PaxyHOK JIIEH3yBaHHS, CTpaTerisi NpuOyTKOBOCTI 3a paxyHOK
CTaTycy MocTavyajbHUKA APYTOro PiBHS.

VY cyuacHili aBTOMOOUIbHIM MPOMHCIOBOCTI TEpeBakae «iepapxidHar
CTPYKTypa B3a€MOJIii TocTada bHUKIB 1 BUpOOHUKIB. Ha BiagMiHy Bia 3BU9aitHOT
CTPYKTYPH, KOJIM KOKEH MOCTaYaIbHUK HAaBITh HEBEJTUKOIO PO3MIpY Ma€ Mpsmi
BIJIHOCHHU 3 BUPOOHUKOM aBTOMOOLJIIB 1 MOCTa4aIbHUK MTParHe 10 MakCUMi3arii
ACOPTUMEHTY MPOIOHOBAHUX TPOAYKTIB, B «i€papXiuHiii» CTPYKTypi Taka
CTpaTeris BUCTYIMA€ CKOpIIIE HEIOMIKOM, OCKUIbKH IIMPOKUNA aCOPTHMEHT
MPOTIOHOBAHUX TMPOJYKTIB BHMAara€ TaKOX OiTbIIOro 0O0CATYy IHBECTHININ
JUIS. TATPUMKH BUCOKOTO PIiBHS 1HHOBAIINWHOCTI Bciel mpoaykiii. Takum
YHHOM, MOCTAYaIbHUKN MEPIIOro PiBHSI (OKYCYIOTHCS Ha OLIBLI BY3KOMY i
OJTHOPITHOMY aCOPTHMEHTI npoz[yKTlB HUISIXOM POy aKTUBIB y cdepax, e
BOHU MEHIII KOHKYPEHTOCTPOMOKHI, 1 3aKyTOBYIOTh HEOOXiTHI KOMIIOHEHTH Y
MMOCTa4YaJIbHUKIB HUKYIOTO PiBHSL.

[Nanmy3eBa TeHIEHLIs 1O CKOPOYEHHS MOCTadyajibHHUKIB BIUIUBAE TAKOX Ha
CTpaTerii aBTOKOMITaHi# 1 6araro B 4oMy BOHa Oyia CIipoBOKOBaHa (DiHAHCOBOIO
kpuzor. Tak, y 2015 p. 65% 3akyniBensHux Butpar koHiepHy «Ford Motor»
JoBenocs Ha KoHTpaktd 3 104 nocravanbHukamu, y Toil dac sk y 2010 p.
s nugpa craHoBuna 55%. Takox y moBroctpokoBiii mepcmextusi «Ford»
MJIAHYE CKOPOTUTH KUIBKICTh CBOIX mocradanbHUKIB 3 1260 mo 750 [9]. Cepen
eBponeiichknx kommaHidi «Groupe PSA» ckopoTmiia KiTbKiCTh MTOCTa4aIbHUKIB
3 900 mo 500, «BMW Group» — 3 1400 mo 600 [10]. Cneundika ckimagaHHsI
aBTOMOOWUIIB 32 MOJIEJUTIO «TOYHO B CTPOK» HAJIALITOBYE HA Te, 1100 MaTH MEHIILY
KUTBKICTh IOCTAYaJIbHUKIB, ajle YKJIaJaT! 3 HUMH JOBTOCTPOKOBI KOHTPAKTH, 110
3a3BUYAil CTUMYJIOE MPOLEC 3JIUTTIB 1 MOTJIMHAHb CEpe]l KOMIIaHIld 3 BHUITYCKY
KOMIIOHEHTIB.

MOo>XAHBICTD JIs1 CKOPOUSHHSI KOHTPAKTIB 3’ sIBUJIACS Y aBTOKOHIIEPHIB 1€ i
3aBJIIKU MEPEXO0/y Ha CTaHIAAPTH30BaHI MIaT(GOPMHU 1 CKOPOUEHHS IX KIIBKOCTI.
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Taka exOHOMist 103BOJISiE KOMIIAHISIM 3MEHIIYBATH BUTPATH, 3010bUIyBaTH
npuOyTOK 1 yacTillle BUBOJAUTH HAa PUHOK OHOBJIEHI Mojeni. B pe3ynbTari
32 CBOEIO CYTTIO aBTOMOOLII CKJIAAaI0ThCA 3 BCE OLIBIN CTAaHAAPTU30BAHUX
€JIeMEHTIB HEe3aJeXHO BiJ OpeHIy 1 KpaiHM MOXO/KeHHSA. TakKuM 4HMHOM,
CTBOpeHHA MmiaaT@opm — 1€ crnpoba aBTOBUPOOHUKIB 3HAUTH KOMIIPOMIC
MK HEOOXIJJHOK pPHHKOBOK pPI3HOMAHITHICTIO 1 CTaHIapTHU3aIli€r0
BUPOOHHUIITBA.

Te x BinOyBaeThCs 1 3aBASKH MOAYJIbHIM KOHCTPYKIIi aBTOMOOLIIB, 110
CHPOIILYE MPOoLeC CKIaAanHs1. MOAyi SIBISIOTh COO00 KOMIUIEKTH KOMIIOHEHTIB,
K1 IOCTaBJISIIOTHCSI BUPOOHUKY aBTOMOO1JI11B BXKE TOTOBUMHU JI0 KiHIIEBOT 300pKH.
i Mmomyi MOXYTh OyTH CITIPOCKTOBaHI, BATOTOBJICHI 1 310paHi He3JIC)KHO OJIUH
BiJI OJHOTO, IO JIO3BOJISIE €KOHOMHUTH Yac 1 MiJBUIIYBATH SKICTh KiHIIEBOT
nponyxuii‘ KpiM TOTO, TTOCTaBKH 3/[IHCHIOIOTHCS TOYHO B CTPOK 1 B HEOOXiaHIH
MOCTTiIOBHOCTI BiAMOBIAHO 710 rpadika. KoMmaHii-BUPOOHHKH MOXKYTb caMmi
311ACHIOBATH 300PKY LIMX MOJYIIB, Al BCE YACTINIC L5 YaCTHHA BUPOOHHYOrO
MpOLECy MePefAEThCs Ha AyTCOPCHHT TMOCTAYalbHUKAM  IIEPIIOro PpiBHSI.
Ipy 1poMy ckimajiHi KIKOYOBI MOAYI K JBUIYHH aBTOKOHLCPHH IpParHyTh
BUPOOJIATH CAaMOCTIHHO 1 HaBiTh BIAKPUBAIOTH CYIyTHI cIieniaii3oBaHi 3aBOIU
B IHIIUX KpaiHax.

baraTo momyniB HeBUIUMI ISl CIIOKHUBAYiB 1 MOXKYTh OyTH aHaJOTIYHUMU
y KOHKYPEHTIB, a HE TUIbKH Ha aBTOMOOLUISX OJHOTO KOHIIEPHY a00 B pamMKax
B3a€EMO3aMiHHUX IJIAT(HOPM, IO J03BOJISIE EKOHOMHUTH 3HA4HI (DIHAHCOB1 KOIITH
BiJl MPOEKTYBaHHS 10 BUPOOHUIITBA. 3aBISIKU MOKIMBOCTI TaKOT TEXHOIOTTYHOT
B3a€MO3aMIHHOCTI MOCTAYaJIbHUKH MOXKYTh MOCTABJISTH CBOK MPOAYKLIIO JUIsS
OaraTh0X aBTOBHUPOOHMKIB i Ha0arato MIBHIIE OKYMUTH CBOI iHBecTHIi. Ll
MOJKJIMBICTB, Y CBOIO UEpPry, CTUMYJIIOE pO3POOKY HOBHUX TEXHOJIOTIH 1 MPOIYKTIB
JUTSL aBTOMOOLTIB.

PosriissHeMo 1 mpoaHaizyeMo 3 HaOUTBIITUX €BPONIEHCHKUX aBTOMOOITHHHIX
THK: «Volkswagen Group», «Daimler Group», «BMW Group». He3zpaxarouu
Ha Te, IO B CKJIAMl NESKWX 3 HUX € MAPO3AUIN, IO CIEeiami3yloThCs Ha
BUPOOHUIITBI BAHTAKHUX aBTOMOOLTIB, aBTOOYCIB, MOTOITUKJIIB 1 aBTOMOOUIBHUX
KOMIIOHCHTIB, OCHOBHA [isUIbHICTh KOMIIAHIM OB’ s13aHa 3 CEIMEHTOM JIETKOBOT'O
aBTomMoOUTeOyryBanHs (Tabn. 2) 1 BHpPOOHHWYI CTparerii KoMIaHid OymyTh
po3risaaTucs came y 1ii chepi.

Haii6inpmmii Himenbkuii koHIepH «Volkswagen Group» BHITyCKae JI€TKOBI
aBTomMo0im wmapok: «Volkswagen», «Audi», «Seat», «Skoda», «Bentley»,
«Bugatti», «Lamborghini», «Porsche», «Ducatti», a Takox Jerki KoMepiiiHi
aBTomMo0imi Volkswagen, BanTaxki «Scania» i «Many». Jlo ckiamy KOHIEpHY
«Daimler Group» BXOIWUTh MIAPO3ALT 3 BHUIYCKY JETKOBHUX aBTOMOOLIIB
«Mercedes-Benz Carsy, merkux KoMmepiiiHux aBToMoOuTiB «Mercedes-Benz
Vans», BanTaxiBok «Daimler Trucks» i1 aBtoOyciB «Daimler Buses». B
aBTOMOOUIbHUN cermMeHT «BMW Group» BXoIsTh Opernu «BMW», «MINI»
1 «Rolls-Royce». Takox y koMmanii € HiAPO3IiN, IO cneu1an13yeTLc;1 Ha
BUpOOHMUIITBI MOTOIMKIIB. «Groupe Renaulty Bumyckae jerkoBi aBTOMOOLTI
«Renaulty, «Dacia», «Alpine», «Samsung Motors». Ha cydacHomy etami 1o
ckirany «Groupe PSA» Bxoaste «Peugeot», «Citroen», «DS Automobilesy,
«Opel», «Vauxhall».
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Tabauys 2
Poub minpo3aisiiB 3 BUIIYCKY J1erKOBHX aBTOMOOLIIB B NifIbHOCTI HIMEIbKUX
asromodinbHux THK, 2022 p. *

INokaszuuk / THK Vol(l}<swagen Daimler Group | BMW Group
Toup

OO0csr mpoIakiB 3a BCi KIIacH
aBTOMOOIJIIB, MJTH OJI. 10,9 3.4 2,7
OO0csr nMpoJIaxiB JErKOBUX aBTOMOOIIIB, 102 24 25
MJIH O]I. ? ’ >
Yacrtka,% 93,6 70,6 92,6
Bupyuka Bif Mpoaxxy TPaHCIIOPTHHUX
3ac00iB, MJIPJI €BPO 201,1 1495 97.5
Bupyuka Bijg mpogaxy JerkoBUX
ABTOMOOLJIIB, MIIPJT €BPO 160,8 93,1 85,8
Yacrtka,% 80,0 62,3 88,0

* Ckmazeno 3a: [11]

Ieprr HibK nepeiiTn 10 0COOMMBOCTEH BUPOOHHINX CTPATErii NePepaxoBaHHX
KOHl_IeleB MPOMOHYEThCSA POSTIIAHYTH, AK BuieHi M. IToprepom KOHKYPEHTHI1 CHIJIN
JUIOTH Ha €Bp0HeI/ICBK1 aBTromoOuTbHI THK Ha cyuacHomy etari. 3paTHICTh (ipMu
30UTBIITYBaTH CBii PHOYTOK 3aJICKUTH BiJT IBOX KJIFOUOBHUX YMHHHUKIB: IPUBAOIMBOCTI
ramysi, B sKili BOHa PO3BUBAETHCS, 1 CTBOPEHHI IepeBar Hal ii KOHKypeHTamu. B
[UIOMY KOHKYpEHIIiSI Ha OJITOIMOJICTHYHOMY PHUHKY aBTOMOOUTBHOI Traimy3i cepen
KOMITaHili-aBTOBUPOOHHKIB BKpall CHIIbHA, a U JIOCTYIy HOBHX (DipM Ha PHUHOK
iCHye psifi OOMeXeHb. Y 3B’SI3Ky 3 IIUM B aBTOMOOUICOYyBaHHI Ha3BHYANHO
TIOIIMPEH] 3ITUTTS 1 TOTTIMHAHHSA. [0 CTPIMKOTO PO3BUTKY aBTOMOOLTHHIX KOMITaHIi
3 KuTaio B 1esKHX HAYKOBHX IyOIiKaliAX eKCIIEPTH IPOTHO3YBAI, IO B Pe3Y/IbTaTi
TOCITIIOBHIX 3IMTTIB 1 TIONTMHAHD B CBITI 3Q/MIIMTECS BCOTO 6 aBTOMOOLIBHHX
THK: no nBi B [TiBHiuHINA AMepwurti, A3ii Ta €Bpori. OmHak 3a iepiox 2010-2022 pp.
CMOCTEPITAETHCS JIMIIE 3HMKEHH KoHLeHTparii. Ak B 2010 p. Ha mepn m°aTh
3a 00CSATOM BHITYCKY KOMIaHiii 1osenocs 53,4% Bix ycix BUPOOIEHUX aBTOMOOLIIB,
a Ha nepury aecaTky — 76%, To 1o 2022 p. 3HaueHHS LUX MOKa3HUKIB ckiany 43%
1 67% sianosiaHo. [Ipy 1bOMY KUIBKICTh KOMIIAHIN, HA YAaCTKy BHITYCKY KOXKHOI 3
SIKUX TIpuraaae outbine 1% cBiToBOoro BUpOOHUIITBA, 30uTbIMIacs 3 17 go 31 [12].
3a ananizoBanuii nepio 3 2010 mo 2022 pp. crnocTepiraeTbesi 3MILHEHHS TTO3MIIII
aziarceknx THK 1 ocmabnenns kommaniii 3 €Bporm 1 CILIA. B ymoBax mocTiiHOTO
3pOCTaHHS I[IH Ha TIAJTMBO 1 301IbIIICHHS TIOMUTY HAa €KOHOMIYHI MOJIEIi aBTOMOOLTIB,
«General Motors» mocTymnmiacs MEpIIiCTIO B KUIBKOCTI BHPOOJEHOI MPOMyKIil
sroHChKIH «Toyotay, Himenbkii «Volkswageny 1 kopetichbkiit «Hyundaiy.

HesBaxkatoun Ha HapouryBaHHs 00cCATiB BUPOOHMIITBA B KpaiHax, IO
PO3BUBAIOTHCSA, JAMPYIOYi TIO3MINI TPOJOBXKYIOTh 3aliMaTH aBTOMOOIUIBHI
KOHIIEPHHU, 110 0a3ylThCs B PO3BMHEHHMX KpaiHAaX 1 BIAPI3HAIOTHCA BUCOKUM
piBHeM iHHOBaIiiiHOro po3BuTKy. HaiiOinpma Ha kurtaiicbkkomy puHKy SAIC
(«Shanghai Automotive Industry Corporation») y 2022 p. 3aiiHs7a BChOT0 JIMILIE
12 micne 3a 06csaroM BUpoOHUIITBA (2,9 MIIH aBTOMOO11iB) 1 8 Miclie — 3a 00csaroM
BUpYUKH (Tabm. 3).
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HaiiBaxumBimum koHKypeHToM uisi  «Volkswagen» B riobambHOMY
MaciiTadl BUCTyMae AnoHcbka kommnaHis «Toyotay, sika He3HaYHO BHUIIEPEIKAE
HIMEIbKAN KOHIIEPH 3a TMOKa3HUKaMU OOCSATY BHUPOOHHITBA 1 BUPYYKH. Jl7s
IHIIIMX €BPOIIEHCHKUX KOMITAHIH B IIJIOMY HaiOIIbIII Baroma Ta KOHKYPEHIIis, Ky
BOHHU CTAHOBJIATE OJMH OHOMY. OCOONIMBO SIBHO BOHA BIICTEXKYETHCA y Mapax 3
OJIHI€I0 HAIlIOHAbHOKO IPUHAJICKHICTIO 1 IPHOIM3HO OHOTO IIHOBOTO CErMEHTa
nponoHoBaHoi npoaykuii: «Renault — PSA» 1 «Daimler - BMW».

Tabnuys 3
KirouoBi nokasnuku Haibinsmux apromodineanx THK B 2022 p. *
THK / kpaina Micie B Oo6csr . o
Ob6csr o Micrie B peTHHTY
OasyBaHHs BupoGHHUITBa, | PEHTHHTY | BUDYHUKIL | 5 oGearom Bupyukn
MaTePHHCBKOT MITH 011 3a 00csiroM MIPX | Conen aBToKOMNAHIN
KOMITaHi1 ) BUPOOHUIITBA |  JOJ.
Toyota Motor
(STfiois) 10,47 1 2499 1
Volkswagen Group
(Himewunna) 10,38 2 240,3 2
Hyundai Motor
(Pecnybmika Kopest) 7,22 3 80,7 1
General Motors
(CILIA) 6,86 4 166,4 4
Ford (CHIA) 6,39 5 151,8 5
Nissan Motor
(SIriomis) 5,77 6 105,9 9
Honda Motor
(Amonis) 5.24 7 127.9 6
Fiat Chrysler
Automobiles (ITamis) 4,60 8 122,8 7
Groupe Renault
(Dpanitis) 415 9 56,7 13
Groupe PSA
(Opanis) 3,65 10 59,8 12
Suzuki (Slmomis) 3,30 11 28,3 18
SAIC Motor (Kurait) 2,87 12 112,7 Q
Daimler Group
(Himewumsa) 2,55 13 169,5 3
BMW Group
(Himeuunna) 2,51 14 104,2 10
Geely (Kurait) 1,95 15 8,1 27
Chongging Changan
Auto (Kurait) 1,62 16 10,6 26

* Cxmazeno 3a: [13]

Jlo ocHOBHMX (PakTOpiB, K1 BIUIUBAIOTH Ha PUHKOBI CTpaTerii MpOBIIHHUX
CBITOBHX aBTOBUPOOHMKIB BITHOCUTHCS:
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1. PunkoBa Briaga noxynulB CrnoXMBYMH MOMUT — OJlHA 3 PYLIHHUX CHI
JUISL PO3BUTKY aBTOKOMITAHIH i TIOCHIICHHS KOHKypeHIii Mix Humu. IIpousirari
OyzyTh TUTBKH Ti KOMITAHiI, SIKi 3/aTHI BYACHO aJIaNTyBaTHCS 10 3MIiH PHHKOBOTO
TIOTIUTY 1 BYACHO pearyBaTh Ha moOakaHHS KIIIE€HTIB.

Crenungika aBTOMOOUIBHOT MPOIYKINT Taka, 110 MPH MOKYII aBTOMOO1Js
IHIIOTO OpEeHIy CIOKMBa4d TPAKTUYHO HE HEce HISKUX JIOJaTKOBHUX BUTpAT,
SK KO O 3aMuIIaBcs MPUXWIBHUM Tiil jke KoMmmadii, mo paxime. Takox, 3
ypaxyBaHHSM PO3BUTKY TEXHOJIOT1, MOTSHIIIMHUN MTOKYTIEI[b HOBOT'O aBTOMOO1JIS
JIETKO MO3KE OTPUMATH BHYCPITHY 1H(1)opMauuo npo HpO,HYKLIIIO Oy b-sKOi 1HIIO
KOMITaHii, 03HAHOMHUTHCS 3 JOCIIKCHHAMH TPO HAIIWHICTH | HABITH BUBYHTH
BII[FYKI/I npo ii BUKOPHCTAHHS 1HIIMMH JEO/IBMH, a HE TUIBKA CIIMPATHCS Ha CBiil
BJIACHUH JI0CBIJ B3a€MOJIT 3 aBTOMOOLIIEM BiKe 3HaiioMoi Mapku. Bei i pakropu
MPU3BOMATE J0 TOTO, MO Oa)XaHHs 3aI0BOJILHATH Oy/Ib-AKi 3alUTH CIIOKUBAYIB
CTaJIO0 JOMIHAHTHUM Yy CTpaTerisix aBrokommnaniid. Came e MparHeHHs 3MYIIye
KOMIIaHii 1HBECTyBaTH 3Ha4H1 KOIITH B PO3BUTOK HOBUX TEXHOJIOT'1H 1 CTBOPEHHS
HOBHUX Mojeiei i Momugikaiiid, o HEOAHOPA30BO MiJAKPECTIOETHCS B PIYHHUX
3BiTaX KOMMaHii 1 Ha X o(imiHUX calTax.

3py4HICTh CIIOKMBadYa CTAaBUTHCS Ha TEPIIE MiClleé HE TUTbKH Y KOHTEKCTI
eKCIUTyaTalii MpoayKTy, aje 1 Horo mnpuadaHHsA. BaXJIMBUM 1HCTPyMEHTOM
PO3BUTKY KaHamiB 30yTy aBTOMOOUIBHOT MPOIYKINI CTaJd MOOUIBHI JTONATKH,
3aBISKM SKUM Yy KOMIIaHIH 3°sIBHJIACSl MOXKJIMBICTH HAJICWIJIATH TOTEHIIHHUM
KJIi€HTaM 1HQOpMaIlilo Tpo cremiagbHi npono3uiii. B ocranHi poku Habupae
MOMYJISIPHICTh  TIOCTyTa, 3aBOSKH SKIH y KIE€HTAa € IUIOA000BHIA TOCTYI
JI0 BIPTYaJIbHOTO ULIOY-pyMYy, KOHCYJbTalliil (axiBusg 1 HaBiTh MOXKJIMUBICTh
(dbopMyBaHHS 3aMOBJICHHSI aBTOMOOUTS. DAaKTUYHO TaKWK MIAXiT HTO3BOJISE
KOPHCTyBa4aM BiJIMOBUTHCS BiJl TIO137IKM B aBTOMOOUIBLHHUI CaJIOH 1 €KOHOMHUTH
qac.

3a3Bryail OJTIrONoNiCTHYHIN PHHOK € «PHHKOM MPOJIABLIs», /6 BUSHAYAIBHY
poib Bijlirpae BUpoOHUK. OHAK 3 Oy Ha cielu(iKy raixys3iy BUTJISA1 BEIUKOT
HOMEHKJIATypU TIPOAYKIi 1 B yMoBax HAJBUPOOHUIITBA, XaPAKTEPHOTO IS
aBTOMOOUIBHOT TPOMHCIIOBOCTI, 11l PUHOK MOKHA HAa3BaTH «PUHKOM IMOKYTILIS.

2. PunkoBa Bnaga moctadaibHHUKIB. OCTaHHI TEHICHINI B aBTOMOOUIbHIN
NPOMHCIIOBOCTI CBI4ATB IO T€, [0 KOMITAHI{-aBTOBUPOOHHMKH CTAKOTh BCE OLIIbIII
3aJIe)KHUMH BiJ1 IIBUKOCTI IHHOBAI[IHHOTO PO3BUTKY Ta TOJIITUKY LIHOYTBOPCHHSI
KOMITaHIH-TIOCTavaIbHUKIB KOMITOHEHTIB. Y 3B’SI3Ky 3 IIUM CTiHKiI BIJHOCHHU
3 TOCTaYyaJbHUKAMHU TpPAIOTh BAXIMBY pPOJIb B MAapKETHHIOBUX CTpaTerisix
AaBTOKOMITIaHIA. 3 ypaxyBaHHSIM TOro, mo Onu3bKo 85% BHYTPIIHIX CHCTEM
aBTOMOOLUIS CTBOPIOETHCS 30BHIIIHIMU MTOCTaYaIbHUKAMH, @ HE aBTOKOHI[EPHAMH,
a Juisi aBTOMOOUIIB PI3HUX MapoK 1 ILIHOBUX KAaTeropiii BUKOPHUCTOBYIOTHCS
KOMITOHCHTH OJHHMX 1 THX JK€ BEJIMKHX TOCTAa4YajJbHUKIB, B Taly3i 3 SBISETHCS
oOMeXeHa KilbKiCTh MeranocTayalbHUKIB. IXHA BHpyYKa 3pOCTac OilbII
IIBUIKUMH TEMIIaMH, Hi’K y aBTOKOMIIaHii 1 cTae MopiBHSAHHA 3 HUMU. Tak, T0Xiq
HaKOUTBIIOr0 BUpOOHHMKa aBTOKOMITOHEHTIB «Robert Bosch GmbH» y 2022 p.
ckiaB 47,5 mupa non. CIIA. B toif yac sx goxia kommanii «Renaulty B Tomy x
porri oriHtoBaBcs B 46,39 mupa non. CIIA [14].

V nutani iHHOBauiHOro po3BuTKy (IP) aBTOBHMpPOOHMKM BBa)KaIOTh 3a Kpallie
JiefieryBaTi Bce OUIbINY BiMOBIAANbHICTh HA MOCTAYAJIBHUKIB MEPIIOTO PIBHSA
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1 IUIATUTH BXKE 33 TOTOBY BJIOCKOHAICHY MPOIYKIIO, HIK CAMHM IHBECTYBATH
B po3poOKy. IIparHyun 3a0BOJBHHTH CIOKHBYI MCPEBATH, ABTOBMUPOOHUKH
CTHKAIOTBbCA 3 HEOOXIAHICTIO MLIOPIYHO I1HBECTYBATH MUIBSIPAU JIOJApiB Yy
pPO3poOKy HOBOTO Mu3aifHy, B TOH 4Yac SK BUPOOHHWKAaM aBTOKOMIIOHEHTIB, SIK
IPaBUIIO, JOBOJUTHCS BHOCUTH JIMILE HEBEJIMKI KoperyBaHHs. Macmrabni x IP,
IO MPOBOISTECS TOCTAYaNbHUKAMH, OKYMAIOTECS JyXKe WIBHIKO 1 MPHHOCATH
npuOyToKk e TpuBanuii yac. InrencusHicTh IP BHPOOHMKIB KOMIIOHEHTIB
Haifgacrimie BUIIa, HiX y 6aratbox aBromo0inbanx THK. Hanpukitan, HiMerpkuit
BUPOOHHUK CBITJIOTEXHIKHM 1 eleKTpoHHuX koMmmoHeHTiB « HELLA» yB 2020 p.
ButpatuB Ha [P 10% yciel Bupyuku, mBencbkuii «Autolivy, 1o cneuiani3y€TLcs1
Ha cuctemax Oesmeku — 7,1% [15]. ¥V pesynbrati napanenbHuxX IPOIIECiB
KOHCOJNiAamii KOMMaHIM-MoCTayalbHUKIB ~ aBTOKOMIIOHEHTIB 1 IparHeHHs
KOMITaH1i-aBTOBUPOOHHKIB JIEJIeTyBaTH BCe OLIBIIY YacTKy BIANOBIAAIbHOCTI,
3arpo3a pUHKOBOI BIAAM IOCTayalbHHUKIB MOCTYIOBO 3pOCTAaE. 3aBIsKU
HOUIMPEHHIO CMapT(OHIB 3 JOCTYIIOM y MepexKy «IHTepHeT» 1 pO3BUTKY OHJIAiH
CepBiCiB, BUKOPUCTAHHS CITy>KOM TaKCi 3HAYHO CIIPOCTUIIOCS, @ HA JOAATOK 10 HUX
MOMYJISIPHICTh HAOUPAIOTh TaKi TPAHCIIOPTHI MOCITYTH, SIK paiIIepiHT (KapImyJsIiHr)
1 Kapurepinr. Kapiuepinr € mociyroo 3 KOpoTKOCTPOKOBOI OPEH/IM aBTOMOOIIIIB.
IIpudomy icHye KinbKa BapiaHTIB OTPMMAHHS MOCIYIH: y TEPIIOMY BHIIAJKY
y KOPHUCTYBadiB € HEOOXiIHICTh OpaTH 1 37aBaTH aBTOMOOUTH JIMIIE B TEBHHUX
MYHKTaX, y JpyroMy —3pOOHTH 11€ MO>KHA B OYAb-SIKOMY MICIIi,  BIICTEKUTH BUIbH1
MalllMHH — 32 JI0IIOMOI'0I0 MOOUIBHOTO 101aTKy. [lepen nepmum BUKOPUCTaHHAM
JOMHI HEOOX1THO MPOUTH 1ICHTH(DIKAIIIO 1 YKIIACTH JOTOBIP 3 KapIIEPiHTOBOIO
komnaniero. CepeJ] mepeBar 1bOro CepBicy MOYKHA BIA3HAUUTH Te€, U0 y BapTICTh
OpEHJIM BKJIFOYEHI BUTPATH Ha MAJIMBO, OOCIYroByBaHHS, MMAPKyBAaHHS TOIIO. 3a
niepioz 3 2010 o 2022 pp. CBITOBHI KapIIepiHT MPOASMOHCTPYBAB BUCOKI TEMITH
3poctanns (puc. 1). HaiiGinpuioro mommpeHHsi mociayra orpumana B €Bpori,
[TiBHiuHI# AMmepwurt, a 3 2010 p. moyana po3BuUBaTHCS 1y KpaiHax A3ii.

Tuc.8000 Tuc.120

407000 oa. 100
6000
5000
4000
3000
2000
1000

11
0 350 pik 0 pik

2010 2012 2014 2016 2018 2020 2022 2010 2012 2014 2016 2018 2020 2022

112

80

60

40

20

Puc. 1. lunamika 4ncebHOCTI yYaCHUKIB KapuiepiHry (JiBopy4) i KIBKOCTI 3aistHHX
aBTOMOOLIIB (MpaBopy4), 2010-2022 pp. [16]

3rigHo 3nmporao3zom «Frost & Sullivany», 102025 p. yncenbHICTh KOPUCTYBAYiB
KaplepiHra gocsarse 36 MiH. oci0, a KUIBKICTh 3aTy4€HUX aBTOMOOLUIIB — 427
TUC. WT. B TmodansHOMYy MacmiTali 11l Yuciia HeBEJIMKI, a YKIAJACHUN JOTOBIp 3
KapIIepiHrOBOO KOMITAHI€I0 1aJIeKO HE 3aBK/IM 03HAa4Ya€ BIIMOBY BiJ 0COOHCTOTO
aBTOMOOLIS.
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TakuM 49uHOM, B TEpCIEeKTHBI TOoTpeba B OCOOMCTOMY aBTOTPAHCIIOPTI
y KHUTEJIB BEJIMKUX MICT 3 PO3BHHEHOI CHCTEMOIO KOPOTKOCTPOKOBOI OPEHIU
MOJK€ 3HU3HUTHUCS, aJle MAJIOMOBIPHO, IO 1€ CUIIHLHO MO3HAYUTHCS Ha TiSUTBHOCTI
aBTOKOHIIEpHiB. KiIrouoBuM (hakTOpoM 3pocCTaHHS 3anyqu00T1 B I[I0 CHCTEMY
0auuTBCS MOMyNApU3aLlis 1 3POCTAHHA OOISHAHOCTI JKHTENIB IPO MEpeBark
KapuiepiHra y MOpiBHAHHI 3 BIIACHAM aBTOMOOLIEM 1 OUIBII HU3BKOIO BapTICTIO
€1 TOCITyTH OPIBHSIHO 3 Takci. Ha moTouHuit MOMEHT aBTOMOO1IbHI KOMIIaHiT He
0auaTh B pO3BUTKY KapIIepiHTa CEpHO3HOI 3arpO3M IS TIOMUTY. ABTOKOHIICPHU
HE TUIbKM HAJalOTh CBOI aBTOMOOUII JIi BHKOPUCTAHHS CIICIalli30BaHUM
KapIIepiHTOBUM KOMIaHIsM, ajie 1 caMi BUXOJSATh Ha PUHOK IMX MOCTYT (Ta6n
4). Taxuii METOJ CTaB BaXIIMBAM €ICMEHTOM CTPATETiil €BPONCHCHKIX KOMITaHii
1 MOXe CITy’KUTH JIOIATKOBUM JUKCPEIIOM PEKJIAMH, aHAJIOrOM TECT-IpaiBy i, K
HACITIZIOK, 3JTyYUTH HOBHX IOKYIIIIIB.

Tabruys 4
Haiibinbmi kapmepinrosi npoexTu eBponeiicbkux apromodinbaux THK*
dakTop Car2go (Daimler) ]3)§11\;]( %\IOW (BMW crimsHo

Pik i micmie 3armycky VYuem (Himeuunna), 2008 p. | Mionxen (Himeuunna),

IIPOEKTY 2011 p.

KinpkicTh 2,5 MIIH 0ci0 1 mutH 0ci0

3apeecTPOBAHUX

KopucTyBadiB Ha 2022 p.

Kinpkicts aBTOMOOLTIB Ha | 14 THC. Of. 6,4 Tuc. on.

2022 p.

I'eorpadis nii y 2022 p. | Himeuuuna (bepuin, Himeuunna (MroHXeH,
I'amOypr, dioccenbaopd, Bepnin, [amOypr,
ryTtrapt, MioHxeH, Mioccenpaopd, Kenbh),
®pankdypr), ITamis (MinaH, | ABcTpis Binens),

Pum, Typin, ®nopeniis), BenukoOpuranis (Jlonmon),
Agcrpist (Binens), [cnanis Hanis (Konenraren),
(Manpun), Higepnanau HIsemis (CTOKronsm),
(Amcrepnam), CIHA (Cietn, |bensris (bproccens),
Bammnrron, Heto-HNopk, Itanis (Minan), @innsHIis
Ocrin, [lensep, Komymbyc, | (I'embcinki), [lopTyramis
[Toptnenm), Kanana (JTicabon)

(Bankysep, Kanrapi,

Mounpeans, ToponTo), Kuraii

(UyH1uH)

* Cknazgeno 3a: [17,18]

Hanouatky 2019 p. «BMW» Bukynuna 50% akiif «Sixt» icTrana oqHOOCIOHUM
BJIACHUKOM Oi3HeCy, a MOTiM OyJIO OTOJIONIEHO HPO 00’ €AHAHHS KaplIepiHIOBUX
npoektiB «BMW» i «Daimler» 3 mMeroro Oubinl epeKTHBHOI KOHKYpPEHIIi 3
aMEpUKAHCbKUMH, KUTAMCHKUMH Ta 1HIIMMHU cepBicamu MoOuUTbHOCTI. Y 2024
p. «Volkswagen» Takoxk 30Mpa€ThCsl BUATH HA PUHOK KapUICpiHra, MPHIOMY B
aBTONApKy OyXyTh TUIBKH ENEKTPOMOOLN, IO J03BOJHMTE KOMIaHii 3poOHTH
aKIEHT Ha CBOIH «3elieHii» cTparerii po3BUTKY.
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3. 3arpo3a HOBUX KOHKypeHTlB ACTIEKT TIOSIBU HOBUX KOHKypeHTlB JIOT19HO
PO3IIA/IATH HA NPUKIIAJI «IOMAIIHBOTO» PErioHy aBTOKOHIEpHIB. Ha CyJacHoMy
€BpOHeI/ICBKOMy aBTOMOOLTEHOMY PHHKY KIIIOYOBY POJIb BIJIIPAIOTH €BPONEHCHKI
KOMITaHii — Ha 1X YaCTKy TpUIajae 69% npo,ua>K1B (pnc 2). OCHOBHI 3MiHH, 11O
BIAOYJIMCS B CTPYKTYpi PHHKY 3a POSIJISHYTHII IIEPiOJ, MOBS3aHI 3 IIEPEXOIOM
«Opel» 1 «Vauxhall» 1o cknany «Groupe PSA» Bix «General Motors».

AMEpHKaHCBKI Ta a3iaTChKi TPajWIiiiHi IpPaBLi aBTOMOOUIBHOrO PHHKY
MalOTh CBOi BUPOOHHYI IMOTY)KHOCTI Ha TEPUTOPIi €BPOTMEHCHKIX KpaiH. Bumyck
nerkoBux aBTomMoOuTB «Toyotay 3miiichroe y Benukiit bpuranii, [Topryraiii,
Opanuii Ta Yexii, y «Hyundai» cBiii 3aBox € B Yexii, y «Ford» — B Himeuuusi,
Icmanii, PymyHii.

OCKUIBKHY KUTaChKi aBTOMOO1T1 HE BI/IMOBIIaI0ThH EBPOIIEHCHKUM CTaHIapTaM
Oesnexkn i He BUTPUMYIOTH KpamrecTiB «EuroNCAPy», modatn ocBoroBaTH
€BPOTEHCHKUI PHHOK KOMMaHii 3 KuTaro MOXKyTh TUIBKH 32 JOTTIOMOTOXO TOKYITKH
eBpornelchkux Komnasii. Tak, miciast npunbanHs mBencbkoi «Volvo Cars» y
2010 p., B po3nopsipkenns «Geely» Haninimos 3aBon B IlIBerii (I'éTebopr) i B
benprii (I'ent). Takox «Geely» 3nificHioe BracHUi mpoekT B €Bpomi. Y 2018
p. Bona npunodana «London Taxi Company», sika Mana GpiHAHCOBI CKJIaTHOII, a
y 2022 p. BiAKpHJIa 3aBOJ 3 BUPOOHULITBA €NEKTPUUHOI BEPCIi «HOPHOT KaOIHU»
JOHAOHChKOro Takci y KoBeHTpi, J1le¢ BHKOPHCTOBYIOThCS TexHoiorii «Volvo
Cars». OOcsar BkiajgeHb KHTalchbkoi koMmmaHii ckiaB 300 muH (yHTIB, 3aBOJ
TaK0X OTPUMAB MIATPUMKY OpUTAHCHKOTO ypsay B po3mipi 16,1 min dynTis [20].
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Puc. 2. CTpykTypa €Bponeiicbkoro punky aBroMooiaiB y 2010 p. (Buiie)
Ta 2022 p. (Hmkue) [19]
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BupoOHMYa MOTYXHICTH TIANPUEMCTBA 03BOJISIE BUPOOIsATH 10 20 THC.
aBTOMOOWIIB, sIKi y MaltOyTHbOMY «Geely mianye mocTaBisITh 17151 00CITyTOBYBaHHS
nacaxupis B Ocno, Amcrepaami, [Taprxki ta bepmini. AmOinii Biracauka «Geely»
MIPOSIBIJIMCS TaKoK Ha modatky 2020 p., komu micis BigMoBH «Daimler» mponatu
YaCTUHY CBOIX aKIlii, KUTalChKa KOMIIaHisl MOCTIIOBHO BUKynuia 9,69% axiiiid,
KOTpi BiIbHO oOepTanucst Ha GpormoBoMy puHKy [21]. llydy (3acHoBHUK «Geely»)
XO4e IM0YaTH CIIBIPALIOBATH 3 HIMEIILKAM KOHILIEPHOM 3a TAKUMH HAINPSIMKOM,
SK pO3poOKa Ta MPOEKTYBAHHS eJIeKTpoMoOuTiB. [HBeCTHIIIT KUTaliChKOi KOMMIaHii
3 BUpOOHHMITBA BaHTaXHUX aBTOMOOULTIB «Foton» (mouipus «BAIC Group»)
JI03BOJIMJIM BIAPOAWUTH 30aHKpyTLly y 1961 p Himenpky «Borgwardy». [leskuit
gac BHPOOHHIITBO KPOCOBEPIB 3/IHCHIOBAIOCS Ha MOTYKHOCTSIX «Fotony», HaBiTh
TUIAaHYBAJTUCS TIOCTABKH HA HIMEIIKUI PUHOK, OJTHAK uepe3 HU3bKHiA mornuT B Kurai
y kinmi 2022 p. «Foton» npoxana akuii «Borgward» kommanii «UCAR Groupy.

[Ticns GankpytcrBa y 2005 p. Opurtanchka komnaniss «MG Rover» Oyna
KymiieHa 3a 50 MitH. GyHT cTepiiHriB kurtaiicbkoro «Nanjing Automobiley, sika y
2007 p. crana yactuHoro KoHIEpHY «SAIC» [22]. 3 2011 p. Ha MiANIPUEMCTBI y
JloHrOpuIKi 3/11ICHIOBAIOCS] BUPOOHHUIITBO ABTOMOOLITIB 3 €JIEMEHTIB, BUPOOJICHHUX
B Kurai, onmnak y 2020 p. BUpOOHHIITBO 3YITUHEHO Y 3B’ SI3KY 3 HEPEHTAOCIBHICTIO.
Hapani aBTomo61s1i Ha OpUTaHCBKMI PUHOK OyIayTh mocrtaBisTHcs 3 Kurtawo y
3i0paHoMy BUIIIAl, a y JIOHrOpHUIDKI 3aiMMIIUTBCA TUIBKM TEXHIYHUH LEHTP
«SAIC Motory.

€nuHuil poekT mo 30ipii MPOAYKIii KUTalChKOro aBTOMOO1IeOyAiBHIKA
icaye y bomrapii. ¥V 2008 p. Gonrapcekuit mignpuemers I'. ['aHueB cTBOpHUB
npuBatHy kommnasito «Litex Motorsy, sika 3 2015 p. 3aiimMaeTbcs BHUITyCKOM
aBToMoOL1IB «Great Wall» Ha 3aBozai B M. JloBeu. Ilepmia maprisi aBToMOO1IiB
Oyna excrioproBaHa B ITanito, 3apa3 Ha punKy CxigHO1 €BpoIy KOMIaHist poae
6mu3bko 5 Tuc. aBTOMOOUTIB Ha pik. [licas npundanns y 2008 p. 6putaHchKoi
«Jaguar Land Rover» y posnopsikeHsst iHaifcbkoi «Tata Motor» mepeiinnm 3
3aBogu y Benukiit bpuranii, a y 2021 p. noyanocst OyAiBHUITBO MiANPUEMCTBA Y
CrnoBauynsi [23].

MoykHa 3pOoOHUTH OCHOBHI BHMCHOBKM IIOJO OI[IHKA CTYNEHS BIUTUBY
KOHKYPEHTHUX  CHJI HA  JISUIBHICTH  €BPOINEWCHKUX  aBTOKOMIAHii
HaiinmotyxHIimuM (GakTopoM € CYNEepHUIITBO MK KOMIaHIIMUA-BUPOOHHKAMHU.
Kpim 1mporo, cunbHAM BIUIUB Ha MisUTbHICTh aBTOMOOIMEHIX THK Mae punkoBa
BIIaJia OKyMIIiB (Tab. 5).

Tabnuys 5

Ouninka cTynensi BINIMBY KOHKypeHTHUX cuil M. Iloprepa Ha eBponelicbKi
aBToMo0ibHI THK

Cuna CrymniHb BIUTUBY
CynepHUITBO MiX ICHYrOUnMH (pipMaMu BKpaii cuiibHa
PuHKOBa Biaja MOKYIIB CUJIbHA
PuHkoBa BiaJia mocravyajibHUKIB MOMipHa
3arpo3a cyOCTUTYTIB (IIPOIYKTIB a00 MOCIYT) criabka
3arpo3a HOBHMX KOHKYPCHTIB BKpaii cimabka

CKHaZ[eHO aBTOpaMu
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TakuM d9HHOM, MOSIBA HOBUX KOMIIAHIi HAa TaKoMy KOHKYPCHTHOMY
aBTOMOOLIEHOMY PUHKY K €BPOICHCHKHIA I10B’s13aHA 3 MOJOAHHAM LIIOrO Py
Oap’epiB 1 HEOOXITHICTIO TpaHIiO3HUX (iHaHCOBMX BUTpar. HesBakarounm Ha
CBOIO aKTHBHY AISUTBHICTB, PEATBbHOI 3arPO3H ISl €BPONIEHCHKUX aBTOKOHIICPHIB
Y 1X «IOMAIIHBOMY)» periOHi 3 KOMIIaHi KpaiH, 1110 PO3BHBAIOTLCS, TOKH HE
icaye. IlornuHanHs KOMIaHIN 341MCHIOETBCSA OLIBIIOO M1p010 3apajau JOCTYyIy
JI0 TEXHOJIOT1H, SIKi TON-MEHEKepU KUTAWChKUX KOMIAaHIM BBaXarOTh OJHUMHU
3 TOJIOBHUX q)aKTop1B KOHKYPEHTHHX TiepeBar. CBOIO MPHCYTHICTH Ha PHHKY
BOHM MOXYTh 3IIMCHIOBAaTH TUIBKU 34 PaxyHOK BHPOOHHMIITBA MPOAYKI]
MiKOHTPOJIFHUX €BPOIEHCHKUX KOMIIaHii, SKi He BOJOIIIOTH 3HAYHOIO YACTKOIO
PO3IIISIHYTOrO pUHKY. [IpoTe He MOXKHA BHKIIOYATH, IIO B I[OBFOCTpOKOBlI/I
MEPCIEeKTUBl KOHKYpPEHLIs 3 OOKYy KUTalChbKMX KOMIaHIM Ha €BpPONEHCHhKOMY
PUHKY TTOCHITUTHCS.
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Nowadays activity strategies of TNCs become the basis of their success on international
markets with the growth of globalization and integration of the world economy. Understanding
of the competitive components of these strategies allows companies to adapt to changing
conditions and remain competitive. The authors of the article have investigated the activities of
the main European automotive TNCs and have come to the conclusion that the production of
auto components is an important part of activity for automotive concerns. Automotive TNCs
have gone beyond their regions long time ago and now their main goal is to increase sales on
the global market. In addition, the authors have considered the main factors which influence
the market strategies of the world’s leading car manufacturers. The market power of a buyer
becomes a driving force for the strategic plan formation of the automotive TNCs due to the
fact that TNCs put the convenience of the consumer in the first place not only in the context
of using the product but also in its purchase. Today, mobile applications become an important
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tool for the development of sales channels where car dealers can send any information to
a potential buyer. The authors note that the need for personal vehicles may decrease in the
future. The main reason for such situation is the popularization and growing awareness of
residents about the advantages of car sharing compared to owning a car and the lower cost
of this service compared to a taxi. Today, well-known automotive TNCs enter the market
of car sharing services. Recently, automotive concerns have become increasingly dependent
on supplier companies. Therefore, stable relations with them, their innovative development,
pricing policy have a huge impact on the marketing strategies of automotive TNCs. Another
factor is the threat of the appearance of new competitors. Indian and Chinese TNCs enter
the global automotive market by buying European companies thereby increasing competition
in it. Acquisition of companies is carried out for the sake of access to technologies which
top managers of Chinese and Indian companies consider to be one of the main factors of
competitive advantages. The only way to maintain their presence on the market is to produce
products of controlled European companies which do not have a significant market share.
However, the authors of the article emphasize that competition from Chinese companies in the
European market will intensify in the long run.

Ooepoicano 19.09.2023.
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DIGITAL TRANSFORMATION POLICIES TO DEVELOP
AN EFFECTIVE ECOSYSTEM: THE CASE OF UKRAINE

The article analyzes the evolutionary development and implementation of the digital
transformation policy on the way to building the digital economy of Ukraine. The need to
carry out reforms, improve the investment climate, and economic recovery prompted the state
to develop a legal basis for future digital transformations in the development of the national
ecosystem. Along with this, the above-mentioned steps contribute to the further integration of
Ukraine into the EU. Using advanced technologies, such as artificial intelligence, blockchain,
analysis of large data sets, and others, digitalization becomes a key driver in the creation of
innovative products and services, which in turn increases the competitiveness and efficiency of
the socio-economic model of the state as a whole. But with the beginning of a full-scale military
invasion of the russian federation into Ukraine, the state is forced to look for non-standard
solutions for the continuation of the digital transformation policy. Currently, the question
arises of the need to conduct an in-depth analysis of the key elements of the ecosystem of IT
startups and determine the role of the state in the use of relevant tools and reforms on the path
of further effective digital transformation in all sectors of the economic complex.

In the course of the research, it has been found that the scientific and technological potential
in Ukraine continues to decline in the period after the signing of the Ukraine-EU Association
Agreement. At the same time, the issue of innovative development of Ukraine has been in the
center of attention of the government, a number of donor structures, and the expert-scientific
environment of Ukraine for the past several years. The Government of Ukraine has launched a
number of initiatives aimed at creating opportunities for the development of the domestic ecosystem
of innovations, information and communication technologies (ICT) and startups, among which
such promising and ambitious projects as: “E-residency” (creating conditions for non-residents
to conduct business in Ukraine without a physical presence on its territory), “Diia.City” (a unique
legal and tax space for IT business in Ukraine, which aims to give companies and startups effective
tools for intensive development, scaling and capitalization), an online platform of the current status
of the Ukrainian IT ecosystem (will provide an opportunity to search for business information
about IT companies, professionals, investors and, in general, the entire technological ecosystem
of Ukraine), development of the Concept of the Development of Artificial Intelligence in Ukraine
(covers 9 fields: education and science, economy, cyber security, information security, defense,
public administration, legal regulation, justice) and others.
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According to the results of the study, it becomes clear that in the era of rapid technological
progress, the development of digital technologies has transformed the way of doing business,
making it more dynamic and global. Management of digital ecosystems requires the state
to develop adequate legal and regulatory frameworks. Intensive cooperation and financial
support, even under martial law, will allow Ukraine to actively develop infrastructure, promote
digital transformation, strengthen technological potential, sustainable economic recovery and
deepen integration into the European digital market. Currently, there is no doubt about the
need to strengthen efforts to implement current and prospective programs of digital reform of
the ecosystem of Ukraine.

Keywords: digital transformation, ecosystem, IT sector, state policy, reforms, artificial
intelligence, investments, startup

JEL classification: 033, 035, 038, 056

YV crarTi mpoBeneHII aHaJIi3 €BOJFOIITHOTO PO3BUTKY Ta BIIPOBAKEHHS IO THKH IT(HPOBOL
TparchopMaliii Ha IUBIXY po30y10BH 1U(POBOT ekoHOMIKK YKpaiHu. HeoOXiqHICTh MPOBEACHHS
pehopm, HOKpaIieHHs! IHBECTHIIIHHOTO KJTIMaTy, eKOHOMIYHOI'O BIZTHOBJICHHSI CIIOHYKAJIO JIep)KaBy
PO3pOOHUTH TMPaBOBY OCHOBY MaiOyTHIX IH(POBHX MEPETBOPEHH Yy PO3BUTKY HAIiOHAJBHOI
exocructeMH. [lopsia 3 uM BUIEBKa3aHI KPOKU CIIPUSIOTH MOAIbIIH iHTerparii Yipainu B €C.
BukoprcTOBYI0UH TIEepe/oBi TEXHOIOT T, TaKi sIK, INTYYHHI 1HTENIEKT, OJOKUYEHH, aHali3 BEJIMKHX
MacHBIiB JJaHUX Ta iHIII, IM(POBI3alis CTaE KIOUOBKM JIpaliBEpOM B CTBOPEHHI IHHOBALIMHKX
MIPOIYKTIB Ta TMOCIYT, MIO B CBOK Yepry IJIBHINYE KOHKYPCHTO3IATHICTh Ta €(EKTUBHICTH
COITaTbHO-eKOHOMIYHOI MOJETi Jep)kaBH B IJIOMYy. AJieé 3 TIOYaTKOM ITOBHOMACIITaOHOTO
BiiicbkOoBOro BTOprHeHHs1 Pociiicbkoi Dexeparii B YkpaiHy, jJepkaBa BHUMYILICHA IIyKaTH
HECTaH/IAPTHI PIIICHHS MO0 MIPOJOBKEHHS MOMITHKH 1dpoBoi Tparchopmarii. Hapasi nocrae
MMUTaHHS HEOOXITHOCTI MPOBEICHHS TJIMOOKOTO aHai3y KITFOUYOBHX ENIEMEHTIB ekocuctemu [T-
CTapTaIliB Ta BU3HAUCHHS POJIi Iep’KaB B BUKOPUCTAHHI BiIMOBITHNX IHCTPYMEHTIB Ta pedopm
Ha [ULIXY NOAIBIION0 eEeKTUBHOTO IM(POBOT0o MEPETBOPEHHS B YCIX Taly3sX FOCHOIAPCHKOT0
KOMILJIEKCY.

B nipomieci nocripkeHns OyIto BUSBICHO, 10 B Y KPaiHi IIPOJIOBKYETHCS 3HIKEHHS HAyKOBO-
TEXHOJIOTTYHOTO TOTEHIIay B TIEpiOA MICKI MiINMHUCaHHS YTOIU Tpo acomiarmito Ykpaina-€C.
Pa3om 3 THM nuTaHHS 1HHOBALIHHOTO PO3BUTKY YKpaiHM HPOTSArOM OCTAHHIX KiIBKOX POKIB
0yJ10 B LIGHTP] yBArH YPsy, psizly AOHOPCHKHX CTPYKTYP Ta CKCIICPTHO-HAYKOBOTO cepe/ioBHiIa
Ykpainn. YpsaoM YKpaitu po3rodaro psa IHIIIATUB, CIIPSIMOBAHNX Ha CTBOPEHHSI MOJKJIMBOCTEH
JUIsl PO3BUTKY BITYM3HAHOI CKOCHCTEMH IHHOBALIH, IH(OPMAIIIHO-KOMYHIKALIHIX TEXHOIOT 1
(IKT) Ta craprarmiB, cepes SKUX MOXKHA BUJIUIMTH TaKi NEPCIEKTUBHI Ta aMOITHI MPOEKTH SIK:
«E-pe3nyieHTcTBO» (CTBOPEHHS YMOBH JUIsl HEPE3UICHTIB BecTH Oi3Hec B YKpaiHi 0e3 (iznuHoi
mpucyTHOCTI Ha 11 Tepuropii), «is City» (YHIKQIBPHUI MPAaBOBHU Ta TOJATKOBHI MPOCTIp TS
IT-6i3necy B YkpaiHi, sIKHif Ma€ Ha METi JaTH KOMITAHIsIM Ta crapranam J€Bl THCTPYMEHTH IS
IHTCHCHBHOIO DO3BHTKY, MaclUTabyBaHHs Ta KalliTajlisaiii), OHIaiH-11aTopMa MOTOYHOro
craryc y ykpainchkoi IT-exocuctemn (HajaBaTiMe MOXKIMBICTS IS HIOIIYKY OisHec-iH(opmartii
npo IT-xommanii, mpodecioHaiB, IHBECTOPIB Ta 3arajioM BCi€i TEXHOJOTIYHOI EKOCHCTEMH
VYxpaian), po3podka KoHmenii po3BUTKY IITYYHOTO iHTEIEKTY B YKpaiHi (OXOIIIIoe 9 ramysei:
OCBiTa Ta Hayka, €KOHOMiKa, KibepOesrneka, iH(opmariiina Oe3neka, 00OpoHa, ITyOiuHe
YIIpaBJIiHHS, TIPAaBOBE PETyJIFOBAHHS, IPABOCY Isl) Ta THIII.

3a pesynbraTaMH JOCITIIKEHHS CTA€ OUEBHJIHO, IO B €MOXY HIBHJIKOTO TEXHOJIOTTYHOTO
TIpOrpecy PO3BUTOK HU(PPOBUX TEXHOJOTIH MEpeTBOPUB CIIOCIO BemeHHS OizHecy, 3pOOHBIIN
HOro GBI JMHAMIYHMAM Ta INIOOATBHUM. YTIPaBIIiHHS HU(DPOBUMHI €KOCHCTEMAaMH BUMArae Bijl
JIepKaBH PO3pOOKH aJIeKBaTHUX IPABOBHX Ta PETYJSITOPHUX PaMOK. [HTEHCHMBHA ciBOpars Ta
(iHaHCOBA ITIITPUMKA, HABITh B YMOBaX BOEHHOT'O CTaHy, JJO3BOJITH Y KpaiHi akTHBHO PO3BUBATH
H}paCTPyKTYypy, CIpUATA UHUPPOBiH TpaHCOpMAILLii, SMIITHCHHIO TEXHOJIOTTYHOTO MOTEHITIaIY,
CTIHKOMY EKOHOMIYHOMY BiJHOBJICHHEO Ta [OTTMOJICHHIO IHTEPALLil 10 €BPOIICHCHKOT0 IIU(PPOBOTO
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punKy. Hapasi HeoOXiJHICTh MOCHIICHHS 3YCHJIb 100 PeasTi3allil OTOYHUX Ta MEPCIICKTUBHUX
mporpaM MUQPOBOro pehopMyBaHHS SKOCHCTEMH Y KpaiHU HE BUKITUKAE KOTHUX CYMHIBIB.

Kniouosi crosa: yugposa mpancgopmayis, exocucmema, IT-cexmop, depocasna nonimuxa,
pedopmu, wmyunull inmenekm, IHeecmuyii, cmapman

JEL classification: 033, 035, 038, 056

Statement of the problem and its connection with important scientific or
practical problems. The role of government in the global digital transformation is
multifaceted and critical. Digital transformation refers to the integration of digital
technologies into various aspects of society, economy, and governance, and it has
the potential to drive innovation, economic growth, and improve public services.
Governments play a key role in facilitating and regulating this transformation, in
particular, in creating a conducive environment for entrepreneurial ecosystem and
innovation by investing in and maintaining robust digital infrastructure, which, in
turn, attracts investment in startups and fosters economic growth. The development
of the digital economy in Ukraine became possible thanks to targeted government
policy. In the early 2020s, the priority of the Cabinet of Ministers and Deputies
was the structural transformation of the Ukrainian economy, where innovation and
digitalization became key drivers. The Strategy for the Development of the Digital
Economy was adopted and the basic conditions for its development were created
— working legislation, access to a sufficient amount of capital, in particular venture
capital, an education system that allows graduates of higher educational institutions
to be competitive and meet the challenges of the current technological system. Digital
transformation is playing an increasingly important role in economic recovery and the
implementation of reforms in Ukraine in all areas of the economic complex. Digital
transformation is also driving progress in Ukraine’s accession to the EU and plays an
important role in the development of the national ecosystem of innovation, information
and communication technologies and start-ups. This happens because digitalization
makes technology more accessible to a wider range of people and organizations.
This creates new opportunities for startups that can use these technologies to create
new products and services. Increasing innovativeness occurs through the ability of
startups and enterprises to use advanced technologies such as artificial intelligence,
blockchain, Internet of Things and data analytics. Creating innovative products and
services increases competition and promotes innovation.

Before the war, Ukrainian startups were the driving force of the state’s IT
community. Today they are forced to seek help to continue their work. During
2023, in the context of a full-scale military invasion of the russian federation,
Ukraine continues to work on the digital transformation of the economy based on
the introduction of innovations, optimization and transfer of government business
regulation instruments into electronic form, as well as the integration of the Ukrainian
innovation ecosystem into the European network. The future of the entire Ukrainian
technological ecosystem will depend on the effectiveness of these processes today.
Therefore, today it is very important to explore the state and legislative trends in the
ecosystem of innovation, information and communication technologies and startups
in Ukraine and determine whether domestic digital transformations and their
institutional conditions correspond to external challenges and the European agenda.
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Analysis of recent studies and publications, which laid the foundation for
solving the problem under study, and highlighting previously unresolved parts
of the general problem, which are the subject of the article. The importance of
the state in the development of the Ukrainian ecosystem of innovation, information
and communication technologies and startups stimulates interest in considering
this issue in the scientific community of both domestic and foreign researchers.

The work of P.T. Roundy, M.A. Bayer, A. Patnaik, S.S. Pasumarti, B.
Nayak explores the main aspects that government and local government policies
should take into account when shaping the startup entrepreneurship ecosystem.
Among domestic scientists, the issue of developing the ecosystem of the business
environment was considered by O. Kotko, O. Gumenna, L. Hanushchak-Efimenko.

Sytnik, Kravchenko & Gazaryan, Boyarynova & Kopishynska highlight the
features of the formation of the domestic ecosystem of startup entrepreneurship,
which began to actively take shape after 2010 [1-3]. Litvin studies the history of
creation and the current state of the startup entrepreneurship ecosystem in Ukraine
[4]. Bedrynets conducts research into the ecosystem for the development of small
businesses in Ukraine and the possibilities of its financial support [5].

The role of the state in stimulating the development of the startup ecosystem
using the example of Western European countries was studied in the work of
Kurchenko [6]. Scientists Pedchenko et al. determine the directions for adapting
international experience of state support for the digitalization of small and
medium-sized businesses [7].

Kulinich cited the main results and advantages of the digital transformation
process for domestic enterprises, and noted the obstacles to its implementation [8].

At the same time, despite the presence of studies on the features of digital
transformation of business in war conditions more emphasis should be placed
on government support for business under martial law by providing them with
experience in business digitalization in modern conditions with the aim of
further developing the ecosystem of innovation, information and communication
technologies and startups in Ukraine [9].

Statement of the objectives of the article. The article presents a case study
showing how policies for digital transformation have contributed to the development
of ecosystem of innovation, information and communication technologies and startups
in Ukraine. The purpose of this article is to provide a detailed analysis of the key
elements of the IT startup ecosystem, including the role of governmental programs.

Presentation of the main research material with full justification of the
scientific results obtained. During a full-scale war, the IT sector and Ukrainian
government technology are already demonstrating their resilience, being one of
the few industries in Ukraine to show real economic growth, demonstrating that I'T
is the key to Ukraine’s economic recovery. Starlink communications, the growing
performance of leading IT export companies in Diia.City, the Ukrainian Cyber
Army, the Drone Army, the national GIS or Geographic Information System and
the state crypto fund are just a few examples that make IT one of the basic pillars
of Ukrainian resilience online and offline. In 2022, despite the full-scale invasion
of russia, the IT industry provided the Ukrainian economy with $7.3 billion export
earnings [ 10]. Before the full-scale war, the national IT market generated more than
4% of GDP. Currently, Ukraine is one of the most progressive digital states in the
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world, and its IT sector - one of the largest exporters of IT services in Europe and
the second largest export in Ukraine - shows high resilience in war conditions and
remains the only export industry of Ukraine that is fully operational in wartime.
Thus, Ukraine is indeed emerging as a notable player in the global startup ecosystem.
Several factors contributed to the growth of Ukraine’s startup scene (Table 1).

Table 1

Factors that contributed to the growth of Ukraine’s IT startup ecosystem

1 |Skilled IT Ukraine has a well-educated and technically proficient workforce,

Workforce particularly in the fields of software development and IT. Many
Ukrainian IT professionals have strong English language skills,
which is important for working with international clients and
collaborating with teams worldwide. IT workforce has experience
in remote work, which became even more important during the
COVID-19 pandemic. Ukrainian IT professionals are accustomed
to working with clients and teams from different time zones.

2 |Cost-effective | While offering highly skilled professionals, Ukraine remains cost-
labour competitive compared to many Western countries, which makes it

an attractive destination for IT outsourcing.

3 |Strong Technical Education: Ukraine has a strong emphasis on technical
Technical education, with many universities and institutions offering high-
Universities | quality computer science and engineering programs. This results in

a steady supply of well-educated IT professionals.

4 |Government |Ukraine collaborates with international organizations and governments

support to access expertise and resources for startup development. This
includes cooperation with the European Union and participation in
international startup events. The Government offers to support the
development of the IT and startup ecosystem, offering tax incentives
and other benefits to tech companies. Efforts have been made to
enhance e-governance and transparency in Ukraine, which can
streamline administrative processes for startups and reduce corruption.

5 |Thriving Tech |Cities like Kyiv, Lviv, and Kharkiv have developed thriving tech
Hubs hubs and co-working spaces, fostering collaboration and innovation

within the startup community.

6 |6. Investment |Ukraine has seen an increase in venture capital investments, both
activity from local and international investors, providing funding for

startups to grow and expand.

7 |Startup Ukrainian startups have gained recognition on the global stage.
success Companies like Grammarly, Preply, and GitLab have achieved
stories international success, inspiring the local startup community.

8 |Favorable The government has worked to improve the legal and regulatory
business framework for startups. This includes simplifying the process
environment | for business registration, providing tax incentives for IT and tech

companies, and reducing bureaucratic obstacles. Besides, Ukraine has
established technology parks, business incubators, and accelerators to
provide startups with resources, mentoring, and infrastructure. These
organizations offer a supportive environment for early-stage companies.

9 |Access to Ukraine’s strategic location provides access to both Eastern and
markets Western markets, making it a promising base for startups with

global ambitions.

10 | Strong The Ukrainian tech diaspora, which includes successful
diaspora entrepreneurs and professionals based abroad, has played a role
networks in connecting the local ecosystem with global networks and

opportunities.
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There is a growing interest in [T startups ecosystems as a means to understand
the context of IT entrepreneurship at a macro level. It encompasses all the
interconnected individuals and elements that facilitate and restrict entrepreneurship
in a specific geographical area. Although growing in popularity, the concept of
the IT startups ecosystem remains loosely defined and measured. In a broader
sense, sturtup ecosystems represent a blend of social, political, economic and
cultural components within a geographicak area that foster the development and
expansion of startups. This, in turn, motivates aspiring entrepreneurs and various
stakeholders to embrace the challenges of initiating and funding a business.

The evolved framework for the IT Startup Ecosystem designed by Kon et al.
(2015) and adopted by to Ukrainian realities is presented in Figure 1 [11,12].
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Fig. 1. Interconnection between IT startup ecosystem elements [11,12].

In Figure 1, the Startup, which is the major entity here, is created by one or
more Entrepreneurs, who are highly affected by the Family, Society, and Culture
shaped by Demographic characteristics. Startups develop products based on
available Technologies and are strongly inclined to use Open Source software as a
foundation. The most advanced companies rely on structured Methodologies. Most
startups target either a Remote Market or the Global Market. Legal framework
affects the choices related to market selection.

To track digital transformations in Ukraine and to find out whether domestic
institutional conditions correspond to external challenges and the European
agenda, current status and legislative trends in the field should be considered.

Current status and legislative trends in the field.

It should be noted that in the Ukraine-EU Association Agreement, scientific and
technical cooperation and exchange of information for the development and improvement
of technologies is defined as one of the main tools, and the integration of research and
innovation systems and programs of the Eastern Partnership and the EU remains a key
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task of the SHP. However, we have to note the continued decline in Ukraine’s scientific
and technological potential in the period after the signing of the Agreement.

At the same time, the issue of innovative development of Ukraine over
the past few years has been the focus of attention of the government, a number
of donor structures and the expert and scientific environment of Ukraine. In
December 2018, the Ukrainian Startup Fund was created. Ukrainian Startup Fund
is a national investment program that provides financing for the implementation
of business ideas of Ukrainian entrepreneurs.

Besides, the Government of Ukraine has launched a number of initiatives
aimed at creating opportunities for the development of the domestic ecosystem of
innovation, information and communication technologies and startups. In 2020,
Parliament registered a bill aimed at implementing the “E-residency” project of the
Ministry of Digital Transformation. The project is designed to create conditions
for non-residents to conduct business in Ukraine without a physical presence on its
territory. An e-resident is actually a “limited” individual entrepreneur. E-residents
can only be tax payers under the simplified system (group 3, only 5% of income).
The election of this taxation system occurs at the time of registration as an e-resident
and does not require the submission of a separate application. Despite the fact that
the possibility of obtaining electronic resident status in Ukraine was initiated in
2020, the implementation of the technical part never took place. An analysis of
the procedure and steps that must be taken to obtain e-resident status allows us to
conclude that even on paper this is a complex process involving the interaction of
many entities. In particular, these are the NBU, the Ministry of Foreign Affairs,
the Ministry of Justice, the Ministry of Internal Affairs, the Security Service of
Ukraine and the State Tax Service. And this is subject to martial law, technical
limitations of the work of many registries, etc. [13].

Another ambitious project for the development of the IT industry in Ukraine is
“Diia.City”, initiated by the Ministry of Digital Transformation of Ukraine. Diia.City isa
unique legal and tax space for IT business in Ukraine. Diia.City aims to give companies
and startups effective tools for intensive development, scaling and capitalization.

One of the steps to create a map of the ecosystem of innovation, information and
communication technologies and startups in Ukraine was the announcement in 2020
of the development of an online platform reflecting the current status of the Ukrainian
IT ecosystem, providing an opportunity to search for business information about
IT companies, professionals, investors and of the entire technological ecosystem of
Ukraine [14]. It is expected that one single portal will collect and structure information
about the entire IT ecosystem, which concerns universities, startup accelerators,
technohubs and all technology industries. The project will be implemented within
the framework of a memorandum between the Ministry of Digital Development and
the company Sannacode, specializing in web development and mobile application
development (previously, Ukrainian Bridge and DOU joined the creation of the
portal). The initial information basis for the development of the portal will be the
results of the study of the IT sector of Ukraine, carried out within the framework of the
memorandum between the Ministry of Digital and the TechUkraine platform with the
support of the USAID Program “Competitive Economy of Ukraine” [12].

From a technical point of view of the development of the innovation and ICT
ecosystem in Ukraine, the emergence of initiatives aimed at creating data storage
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and processing centers is positive. Thus, back in 2020, the Ministry of Digital
Transformation of Ukraine and the international technology holding TECHIIA signed
a memorandum of cooperation on the development of the information technology
industry, the construction of data centers, the development of e-sports and STEM
education. Cooperation, among other things, provides for the implementation of the
Ecotechnopark project in the Kherson region. It is based on a data center with a
capacity of up to 500 MW, which performs the functions of storage, data processing
and 3D rendering. To implement the first stage of the project, it is planned to attract
at least $200 million in investments in infrastructure [15].

An important strategic initiative in the field of ICT is the development of the
Concept for the development of artificial intelligence in Ukraine. In December
2020, the Cabinet of Ministers approved the concept for the development of
artificial intelligence until 2030. For Ukraine, the concept of Al development
is a big step that will help integrate innovative technologies into economically
important sectors of the state. The concept covers 9 areas of application of artificial
intelligence: education and science, economics, cybersecurity, information
security, defense, public administration, legal regulation and justice.

In January 2022, the EU Electronic Communications Law adopted by the
Ukrainian government came into force. This confirms that further integration
into the EU Digital Single Market is an important priority for Ukraine. Going
forward, bilateral digital assistance will continue to focus on supporting digital
infrastructure recovery, digitalization of government, and cybersecurity.

Conclusions

In an era of rapid technological progress, the development of digital technologies
has transformed the way of doing business, making it more dynamic and global.
Ecosystems of innovations, information and communication technologies and startups
include complex interaction between the state, enterprises, startups, and society in a
legal environment. The role of the state in the management of these ecosystems is
of great importance, as it can influence the creation of a favorable environment for
their development and provide an effective regulatory framework. The state acts as a
facilitator to create an enabling environment where businesses can interact, collaborate
and share data and innovation. In particular, it can develop support programs for
startups and innovative projects, provide financial incentives for the development of
digital technologies, and promote the creation of incubators and technology parks.
Management of digital ecosystems also requires the state to develop adequate legal
and regulatory frameworks. This includes protecting intellectual property, regulating
cybersecurity and data privacy, and ensuring fair competition in the marketplace.

During the largest European war, Ukraine, as a digital state, reveals the necessary
basis of stability for economic recovery and victory. Our country is actively expanding
opportunities for technological progress and economic recovery, as evidenced by
systematic work on mobilizing additional financial resources and deepening international
cooperation in the field of digital transformation, attracting grants and loans to support
reforms and investments aimed at increasing the growth potential of the Ukrainian
economy and strengthening digital integration. Such intensive cooperation and financial
support, even under martial law, will allow Ukraine to actively develop infrastructure,
promote digital transformation, strengthen technological potential, sustainable economic
recovery and deepen integration into the European digital market.

79



ISSN 2074-5362 (print), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. N¢ 2 (35)

Bibliography

1. Curamk H.I. Exocmcrema crapramiB SK CKJIaJoBa IHHOBAIIHOI
exocucremu. bizaec [npopm. 2017. Ne §(475). C. 89-94.

2. KpaBuenko M. O., I'azapsin €.A. OcobnuBocTi HopMyBaHHS €KOCUCTEMHU
crapramiB B Ykpaini. CxigHa €Bporma: ekoHOMiKa, O0i3Hec Ta ynpasmiaHas. 2019.
Bum. 5(22). C. 90-97.

3. bosipuroBa K.O., Komimmuceka K.O. ITiBOT sk iHCTpYMEHT 3a0e3IeueHHs
YCIIIIHOCTI peanizauii crapramy. EdexktuBHa exkoHOMika (eJIeKTpoHHE (axoBe
Buzanas). 2019. Ne 3. URL: http://www.economy.nayka.com.ua/pdf/3_2019/46.pdf

4. JlutBun 1.B. Exocucrema crapran-mianpueMHHUNTBA B YKpaiHi: iCTOPIs
CTBOpEHHS Ta cydacHicTh. Monoauii Buenuid. 2019. Ne 1(65). C. 476-482.

5. benpunerns M.J[. Exkocuctema po3BUTKY Majoro MiAMPUEMHHIITBA Ta
ii ¢inancoBe 3abesmeueHHs. HaykoBi 3anucku HaiioHaabHOTO YHIBEPCHTETY
«Octpo3bka akanemis». Cepis «Exonomika»: HaykoBui xypHas. Octpor: Bua-
Bo HaVOA. 2020. Ne 16(44). C. 136-147.

6. Kyuepenko O.0. [lepkaBHa miaTpuMKa crapramiB y kpaiHax €C: ypoku
st Yipaian. Bicauk [HCTHTYTY ekoHOMIKHM Ta iporHo3yBaHHs. 2016. C. 65-71.
URL: http:/nbuv.gov.ua/UJRN/viep 2016 2016 10

7. Hemuenko H.C., Crpinens B.JO., ®panko JI.C. MakpoKOHKypeHTHa
napagurmMa 1HHOBALIMHOTO PpO3BUTKY HAIlOHAJIbHOI eKoHOMiku. Haykosi
nepcrektuBu. 2022. Ne 1(19). C. 351-360.

8. Kymana MLb. [{udposa tpanchopmaltist BITYM3HIHUX MiAMPHEMCTB B Cy9acCHUX
ymoBax. ExoHoMika, yripaBiiaas Ta aaminictpyBansst. 2019. Ne 3(89). C.8-15.

9.10puenko O.A., Yepaumosa O.0., Croiika LI. Digital-tparchopmartis 6i3uecy
B yMOBax BiliHU. EKOHOMIKa Ta CycHiIbCTBO (€neKTpoHHMM KypHai). 2022. Bur. 40.
URL.: https://economyandsociety.in.ua/index.php/journal/article/view/1464/1409

10. Veselovskyi S. Export of services in 2022: It share reaches a record 45%.
Lviv IT Cluster. URL: https://itcluster.lviv.ua/en/export-of-services-in-2022-
it-share-reaches-a-record-45/#:~:text=In%202022%2C%20the%20export%20
revenue,service%20export%20structure%20%E2%80%93%2045.5%25.

11. Kon F., Cukier D., Melo C., Hazzan O, Yuklea H. Conceptual Framework
for Software Startup Ecosystems: the case of Israel. Technical Report RT-
MAC-2015-01. URL: https://www.ime.usp.br/~kon/papers/SoftwareStartupsCon
ceputalFramework-TR.pdf.

12. Ministry of Digital Transformation of Ukraine. The Ukrainian IT Sector:
An Overview of Publicly Available Data and Gaps in Market Knowledge. URL:
https://drive.google.com/file/d/1hgoJ5n553xJbi6on6 XOWwRIsRIWzdMiFU/view.

13. Smenko T. Sk mparroe e-pe3uneHTcTBo B YKpaini. Liga Zakon. Think brave.
URL.: https://biz.ligazakon.net/analitycs/220793 yak-pratsyu-e-rezidentstvo-v-ukran

14. MinictepctBo nudpoBoi Tpanchopmanii Ykpainu. Minuudpa cTBoproe
noptan npo ykpaiHceky IT-exocuctemy. URL: https://thedigital.gov.ua/news/
mincifra-stvoryuye-portal-pro-ukrayinsku-it-ekosistemu.

15. MinicrepcTBOo 1H(ppoBoi TpaHchopmarii YKpa1HH Jara-uentp 3
igBectunisMu B $1 mupa: MiHOuM@pu po3nodyrHAE CHIBIPAIIO 3 XOJIHHIOM
TECHIIA. URL: https://thedigital.gov.ua/news/data-tsentr-z-investitsiyami-v-1-
mlrd-mintsifri-rozpochinae-spivpratsyu-z-kholdingom-techiia.

80



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. Ne 2 (35)

References

1. Sytnyk, N.I. (2017) Ekosystema startapiv yak skladova innovatsiynoyi
ekosystemy [The ecosystem of startups as a component of the innovation
ecosystem] Biznes Inform [Business Inform], no. 8(475), pp. 89-94.

2. Kravchenko, M.O., Ghazaryan, E.A. (2019) Osoblyvosti formuvannya
ekosystemy startapiv v Ukrayini [Peculiarities of startup ecosystem formation in
Ukraine]| Skhidna Yevropa: ekonomika, biznes ta upravlinnya [Eastern Europe:
economy, business and management], issue 5(22), pp. 90-97.

3. Boyarynova, K.O., Kopishinska, K.O. (2019) Pivot yak instrument
zabezpechennya uspishnosti realizatsiyi startapu [Pivot as a tool for ensuring
the success of startup implementation] Efektyvna ekonomika (elektronne
fakhove vydannya) [Effective economy (electronic specialist edition)], no. 3.
URL: http://www.economy.nayka.com.ua/pdf/3 2019/46.pdf (Accessed: 10
December 2023).

4. Lytvyn, 1.V. (2019) Ekosystema startap-pidpryvemnytstva v Ukrayini:
istoriya stvorennya ta suchasnist’ [Ecosystem of startup entrepreneurship in
Ukraine: history of creation and modernity| Molodyy vchenyy [Young scientist].
no. 1(65), pp. 476-482.

5. Bedrynets, M.D. (2020) Ekosystema rozvytku maloho pidpryyemnytstva
ta yiyi finansove zabezpechennya [Ecosystem of small business development
and its financial support] Naukovi zapysky Natsional'noho universytetu
“Ostroz'ka akademiya”. Seriya “Ekonomika”: naukovyy zhurnal. Ostroh:
Vyd-vo NaUOA [Research Notes of the National University “Ostroh Academy”.
“Economics” series: scientific journal. Ostrog: Type of NaUOA], no. 16(44),
pp. 136-147.

6. Kucherenko, O.0O. (2016) Derzhavna pidtrymka startapiv u krayinakh
YES: uroky dlya Ukrayiny [State support for startups in EU countries: lessons for
Ukraine] Visnyk Instytutu ekonomiky ta prohnozuvannya [Bulletin of the Institute
of Economics and Forecasting], pp. 65-71. URL: http://nbuv.gov.ua/UJRN/
viep 2016 2016 10 (Accessed: 10 December 2023).

7. Pedchenko, N.S., Strilets, V.Yu., Franko, L.S. (2022) Makrokonkurentna
paradyhma innovatsiynoho rozvytku natsional'noyi ekonomiky [Macrocompetitive
paradigm of innovative development of the national economy| Naukovi perspektyvy
[Scientific perspectives], no. 1(19), pp. 351-360.

8. Kulinych, M.B. (2019) Tsyfrova transformatsiva vitchyznyanykh
pidpryyemstv. v suchasnykh umovakh [Digital transformation of domestic
enterprises in modern conditions] Ekonomika, upravlinnya ta administruvannya
[Economy, management and administration], no. 3(89), pp. 8-15.

9. Yurchenko, O.A., Chernyshova, O.0., Stoyka, L.I. (2022) Digital-
transformatsiya biznesu v umovakh viyny [Digital transformation of business in
war conditions] Ekonomika ta suspil'stvo (elektronnyy zhurnal) [Economy and
society (electronic journal)], issue 40. URL: https://economyandsociety.in.ua/
index.php/journal/article/view/1464/1409 (Accessed: 10 December 2023).

10. Veselovskyi, S. (2023) Export of services in 2022: It share reaches
a record 45%. Lviv IT Cluster. URL: https://itcluster.lviv.ua/en/export-of-
services-in-2022-it-share-reaches-a-record-45/#:~:text=In%202022%2C%?20

81



ISSN 2074-5362 (print), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. N¢ 2 (35)

the%?20export%20revenue,service%20export%20structure%20%E2%80%93%2-
045.5%25 (Accessed: 10 December 2023).

11. Kon, F., Cukier, D., Melo, C., Hazzan, O, Yuklea, H. (2015) Conceptual
Framework for Software Startup Ecosystems: the case of Israel. Technical Report
RT-MAC-2015-01. URL: https://www.ime.usp.br/~kon/papers/SoftwareStartups
ConceputalFramework-TR.pdf (Accessed: 11 December 2023).

12. Ministry of Digital Transformation of Ukraine (2023) The Ukrainian IT
Sector: An Overview of Publicly Available Data and Gaps in Market Knowledge.
URL:  https://drive.google.com/file/d/1hgoJ5n553xJbi6n6 XOwwRI9sRIWzdMi
FU/view (Accessed: 11 December 2023).

13. Yashchenko, T. (2023) Yak pratsyuye e-rezydent:stvo v Ukrayini [How
e-residency works in Ukraine]. Liga Zakon. Think brave. URL: https://biz.ligazakon.net/
analitycs/220793 yak-pratsyu-e-rezidentstvo-v-ukran (Accessed: 11 December 2023).

14. Ministerstvo tsyfrovoyi transformatsiyi Ukrayiny (2020) Mintsyfra
stvoryuye portal pro ukrayins'ku IT-ekosystemu [Ministry of Digital Transformation
of Ukraine (2020) The Ministry of Digital is creating a portal about the Ukrainian
IT ecosystem]. URL: https://thedigital.gov.ua/news/mincifra-stvoryuye-portal-
pro-ukrayinsku-it-ekosistemu (Accessed: 11 December 2023).

15. Ministerstvo tsyfrovoyi transformatsiyi Ukrayiny (2020) Data-tsentr
z investytsivamy v 81 mlird: Mintsyfry rozpochynaye spivpratsyu z kholdynhom
TECHIIA [Ministry of Digital Transformation of Ukraine (2020) Data center with $1
billion investment: Ministry of Digital Starts Cooperation with TECHIIA Holding].
URL: https://thedigital.gov.ua/news/data-tsentr-z-investitsiyami-v- 1 -mlrd-mintsifti-
rozpochinae-spivpratsyu-z-kholdingom-techiia (Accessed: 11 December 2023).

DIGITAL TRANSFORMATION POLICIES TO DEVELOP AN
EFFECTIVE ECOSYSTEM: THE CASE OF UKRAINE

Alisa S. Mahdich, Alfred Nobel University, Dnipro (Ukraine).

E-mail: engprog@duan.edu.ua

Oleksandr A. Zadoia, Alfred Nobel University, Dnipro (Ukraine).

E-mail: o.zadoia@duan.edu.ua

DOI: 10.32342/2074-5362-2023-2-35-6

Keywords: digital transformation, ecosystem, IT sector, state policy, reforms, artificial
intelligence, investments, startup

JEL classification: 033, 035, 038, 056

The article analyzes the evolutionary development and implementation of the digital
transformation policy on the way to building the digital economy of Ukraine. The need to
carry out reforms, improve the investment climate, and economic recovery prompted the state
to develop a legal basis for future digital transformations in the development of the national
ecosystem. Along with this, the above-mentioned steps contribute to the further integration of
Ukraine into the EU. Using advanced technologies, such as artificial intelligence, blockchain,
analysis of large data sets, and others, digitalization becomes a key driver in the creation of
innovative products and services, which in turn increases the competitiveness and efficiency of

82



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. Ne 2 (35)

the socio-economic model of the state as a whole. But with the beginning of a full-scale military
invasion of the russian federation into Ukraine, the state is forced to look for non-standard
solutions for the continuation of the digital transformation policy. Currently, the question
arises of the need to conduct an in-depth analysis of the key elements of the ecosystem of IT
startups and determine the role of the state in the use of relevant tools and reforms on the path
of further effective digital transformation in all sectors of the economic complex.

In the course of the research, it has been found that the scientific and technological
potential in Ukraine continues to decline in the period after the signing of the Ukraine-EU
Association Agreement. At the same time, the issue of innovative development of Ukraine has
been in the center of attention of the government, a number of donor structures, and the expert-
scientific environment of Ukraine for the past several years. The Government of Ukraine has
launched a number of initiatives aimed at creating opportunities for the development of the
domestic ecosystem of innovations, information and communication technologies (ICT) and
startups, among which such promising and ambitious projects as: “E-residency” (creating
conditions for non-residents to conduct business in Ukraine without a physical presence on
its territory), “Diia.City” (a unique legal and tax space for IT business in Ukraine, which
aims to give companies and startups effective tools for intensive development, scaling and
capitalization), an online platform of the current status of the Ukrainian IT ecosystem (will
provide an opportunity to search for business information about IT companies, professionals,
investors and, in general, the entire technological ecosystem of Ukraine), development of the
Concept of the Development of Artificial Intelligence in Ukraine (covers 9 fields: education
and science, economy, cyber security, information security, defense, public administration,
legal regulation, justice) and others.

According to the results of the study, it becomes clear that in the era of rapid technological
progress, the development of digital technologies has transformed the way of doing business,
making it more dynamic and global. Management of digital ecosystems requires the state
to develop adequate legal and regulatory frameworks. Intensive cooperation and financial
support, even under martial law, will allow Ukraine to actively develop infrastructure, promote
digital transformation, strengthen technological potential, sustainable economic recovery and
deepen integration into the European digital market. Currently, there is no doubt about the
need to strengthen efforts to implement current and prospective programs of digital reform of
the ecosystem of Ukraine.

Ooepoicano 11.09.2023.
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POJIb MOTI/IUBAI_[Ii JOCATHEHHSA YCHIXY Y IIPOLUECI
HNPOPECIMHOI'O CTAHOBJIEHHA HOTEHIIMHUX
KEPIBHUKIB-JIITEPIB

VY cTaTTi po3TIIHYTO TEOPETHYHI 3acaIi MOTHBAIIii TPO(eCiifHOT0 CTAaHOBICHHS MaOyTHIX
MeHepKepiB. CucTeMaTH30BaHI CTPYKTYPHI CKJIaI0BI MOTHBALi MPOQECiiiHOro CTaHOBJICHHS
MEHEJDKEpIB Ha paHHIX eranax (onrauil Ta npodeciiHoro HaBUaHH:) 3a PaXyHOK JeTaizallii
CKJIAZIOBUX (MTOTpeO, IMIHHICHUX Opi€HTAIlil, KOTHITHBHOTO KOHTPOIO, POhEeCiiHIX HaMIpIB,
MOTHBIB, 1ineit). JleTaqpHe BUBYEHHS MOTHBIB HABYAJIFHOI Ta MPOQeciitHOl AisTTBHOCTI BKa3ye
Ha CIUJIbHI Ta BIZIMIHHI acleKTH JUisi 000X eTariB. MOTHBU HaBUaHHSI BKJIFOYAIOTh ITI3HABAIIbHY
noTpedy, MOTHBALIIIO JOCSATHEHHS YCITIXY, 3alliKaBJICHICTh y IIPOIIEC] Ta pe3yJibTaTaX HaBUaHH:.
MortuBu npodeciifHOi MisUTBHOCTI OXOIUTIOIOTh MPECTHK, MaTepiaibHI 3aco0M, BU3HAHHI,
PO3BHTOK Ta camMopeanizarlifo. 30KkpeMa, MOTHBAMis IOCSTHEHHS ycnixy BH3HAYAETHCS K
KIIIOYOBHMH MOTHB NPOGECIiiHOro CTAHOBICHHs MaiOyTHIX MEHEIKepiB, opramsyronm XHIO
TOBE/IHKY, SIK Ha eTall BHOOpy MaiibyTHBOI npodecii Ta Ha erani HABYaHHs, TaK i Ha eTanax
npodeciiiHoi aganrauii, camopeanizanii, mpodeciitHol 3pinocTi.

EmmiprgrO HOCTIKEHO MOTHBAIIIO TPO(ECiifHOTO CTAHOBICHHS MaiOyTHIX MEHEKEPiB
- 37100yBauiB OakanaBpchkol mporpamu «MeHe[KMEeHT» B YHiBepcureri iMeHi Anbdpena
HoGenst 3a monomororo Tecty MoTuBanii nocssraeHHs (Mehrabian Achieving Tendency Scale) ta
tecTy «MoTuBu BHOOpY npodecii». 3a pe3yabrataMu JOCTIIKESHHS IEPEBIPEHO KOHLETITYJIbHY
rimoTesy, mpo 3B 530K MK piBHEM MOTHBAIii JOCATHEHHS y 3100yBadiB Ta (hakTopamMu BHOOPY
MaitoyTHBOT Tpodecii y chepi MeHEDKMEHTY. 3p00JICHO BUCHOBOK ITPO T€, 10 3100yBaui, sIKi
00MpaIOTh HAaBYAHHS 32 CHELaIbHICTIO «MEHEPKMEHT» Ta MAloTh JOMIHYIOYE ITPAarHeHHs JI0
yCIIiXy, poOiaTh OLTBII YCBiTOMIICHUH BUOip Tipodecii, sika BiImoBiae iX 3Mi0HOCTSIM.

Kniouosi cnosa: momusayis docsenenns, npogheciline cmanoeieHts MeHeddcepie, Momusu
subOpy npoghecii matlbymHimu MeHeoIHcepamu

JEL classification: 420, 124, M54
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The article examines the theoretical foundations of motivation for the professional
development of future managers. The structural components of the motivations of the
professional development of managers at the early stages (stages of opting and professional
training) are substantiated by detailing the components (needs, value orientations, cognitive
control, professional intentions, motives, goals). A detailed study of the motives of educational
and professional activity indicates common and different aspects for both stages. Learning
motives include cognitive need, motivation to achieve success, interest in the process and
results of learning. Motives for professional activity include prestige, material means,
recognition, development, and self-realization. In particular, the motivation to achieve success
is defined as a key motive for the professional development of future managers, organizing
their behavior both at the stage of choosing a future profession and at the stage of training,
as well as at the stages of professional adaptation, self-realization, and professional maturity.

The motivation for professional development of future managers - graduates of
the bachelor’s program «Management» at the Alfred Nobel University was empirically
investigated using the achievement motivation test (Mehrabian Achieving Tendency Scale)
and the «Motives for choosing a profession» test. According to the results of the study, the
conceptual hypothesis about the relationship between the level of achievement motivation of
the achievers and the factors of choosing a future profession in the field of management was
tested. It was concluded that applicants who choose to study in the «Management» specialty
and have a dominant desire for success make a more conscious choice of a profession that
matches their abilities.

Keywords: achievement motivation, professional development of managers, motives for
choosing a profession by future managers

JEL classification: 420, 124, M54

ITocTranoBka npo6Jemu. CyyacHui 6i3Hec BiiuyBae 3Ha4HI TpaHchopmariii
B yMoOBax rjo0ami3alii, riao0anibHUX KOH(bJIiKTiB 3MIHM TEXHOJOTIYHOIO
MAHAmAQTY, PO3MAITTA PUHKOBHX KOHKYPCHTIB i HOBHX BHMOT CIIOXKHBAYiB.
Iix BrumBoM IHMX 3MiH Yy CYCHIIBCTBI, TEXHOJOTISX Ta GKOHOMILI poib Ta
XapaKTePUCTUKH KEpiBHUKa-JiJIepa TOCTIHHO €BOJIOLIOHYI0Th. Kpim TOTO,
eKCIIEPTH TOCTIMHO HAroJIONIYIOTh Ha TOMY, IO CydacHa mapaaurma OizHecy
noTpedye abCOMIOTHO HOBUX KepiBHHKiB ni;[epiB AK1 OyyTh 3AaTHUMU LIBUAKO
pearyBaTH Ha HOBI TEXHOJIOTIi Ta PUHKOBI YMOBH, TpalioBaTH y PI3HOMaHITHUX
KyIbTyPHHX ~CEPEJIOBHIIAX Ta KOOPIAMHYBATH nii  roOanbHUX KOMaHI,
CTUMYJIIOBATH 1HHOBAILlii, PO3BUBATH Ta YHPABISATH TallaHTAaMH, BPaXxOBYBaTH
MoTpedH PI3HUX TOKOJIHB Ta KyJbTYp, KEPYBAaTH CKIAJHUMHU MPOIIECAMHU 3MiH,
3a0e3nevuyBaTu Hi,I[TpI/IMKy MepPCOHAITY MiJ 4ac KpHU3.

AHaui3 HayKoBO1 mTepaTypH /A€ MiJICTAaBH BBAXKATH, I1I0 OJIHIM 3 IHMKATOPIB
e(eKTUBHOCTI ynpaBJ‘IlHCBKOI TISUTBHOCTI  Ta «MapKepoM» KepiBHHKa-Jiiepa
MOXK€ CIY>KHTH piBeHb MOTHBalii JocATHeHHs ycmixy. Jlizepu, mo MaroTh
BHCOKMI PiBEHb MOTHMBALii NOCATHEHHS YCHiXy, MOXYTh BHCTYIATH y SIKOCTI
MIPUKIIAAY ISl IHIIKX y KOMaH . [XHs eHeprisi Ta mparHeHHs 10 BJOCKOHAJICHHS
MOXXYTh HAJIUXHYTH TiJIETTIUX 0 aKTUBHUX Aiil. Taki Jigepu 4acTo aKTHBHO
IIYKAIOTh [UISXHM MOJOJAaHHS TPY/IHOIIIB Ta JOCATHEHHS IMOCTABJICHUX 3aB/aHb,
JIEMOHCTPYIOTh a/IallTUBHICTH Ta 3AaTHICTH 10 HECTAHAaPTHOTO PILIICHHS TPOOJIEM.

Po3ymiHHS WX TEHACHINH € HAA3BUYAHO Ba)KIIMBUM SIK JIJISI KEPIBHHKIB
Cy4acHHUX opraHisauiﬁ Ta (haxiBIiB CIYkKO praBJ‘IiHHH TNEPCOHATIOM, Ta 0 st
TapaHTiB OCBITHIX MPOTpaM 3aKiajiB BHIIOI OCBITH, SIKI TOTYIOTh MaiOyTHIX
¢axiBuiB y cdepi ynpasminHsi. HOBi BUMOTM 10 KEpiBHHKIB-JiZEpiB MOBHHHI
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BPaxXOBYBATHCH IIPU IOOY0BI OCBITHIX NpOrpam ii mepenbdadary q)OpMYBaHHH
Yy 3100yBadiB BIAMOBIIHUX NPOQECIHHIX MOTUBIB T2 HOBHX KOMIICTCHTHOCTEH.
Tomy, MU BBa)kaeMo, IO aHaJli3 Ta BpaxyBaHHS PIBHS MOTHBAI] TOCATHEHHS
yCcmixy y 3100yBadiB OCBITHIX MPOTpaM CIEIiaTbHOCTI « MEHEIKMEHTY», KUK €
OJIHUM 3 BarOMUX YMHHHKIB PO ECiiiHOr0 CTAHOBICHHS MaliOyTHIX KepiBHI/IKiB—
JZEPiB, JTOMOMOXE MiJrOTYBaTH €(EKTHBHHX Ta MOTHBOBAHHMX ynpaBmHulB
31ATHUX BECTH KOMAHITY 110 ycmxy Ta JI0CSATATU CTPATET1YHUX LIICH.

AHaJi3 ocTtaHHiX aocaixkensb i myoJikamiii. [IpoGiemam mpodeciitHoro
CTaHOBJICHHSI 0COOMCTOCTI MPUALSIETHCS BEITMKA YBara y HayKOBHUX JOCIIIPKEHHSIX
K B YKpaiHCBKill Ta il y 3apyOikHill Haywi. [Tutanns moTtuBauii npodeciiHoro
cranoBieHHs BuBuanu JI. Jlanunesuy [1], I. 3aens [6], O. KokyH [8], A. Konot [9],
O. Kpescbka [10], @. [Tommmusaiinos [16], O. Pe3nikona [ 18] ta in. Pi3ni acnextu
npodeciiHOro CTAaHOBJICHHSI MaHOYTHIX MEHEKEPIB, Y TOMY YHCIi MOTHBALIHHI
YHMHHUKYU BUOOPY Mpodecii, po3risaaroThes y HAYKOBUX MPALSIX TAKUX HAYKOBIIIB,
ak: M. lemugosa [2-3], M. Hdinenko [4], O. Apo6ort [5], JI. Kapamymika [7], M
Kypuak [11], T'. Jloik [12], M. MockanboB [7], T. [Toropenosa [15], O. [Iputyna
[17], A. Canino [11], O. Capkicona [19], B. Xpomosa [20] Ta iH.

Opnak, Ha HaAII TOTJAA, TOTpedye OLIBIT TIIMOOKOTO IOCIIKEHHS
Hp06neMa 0CO0JIMBOCTEH MOTHBALIIT 3;{06yBaqu AK1 OOMpPalOTh MEHEDKMEHT y
SIKOCT1 CBOE€T MaI/I6yTHBOI npodecii y mpomeci ix Hpoq)ecn/moro CTaHOBJICHHS, a
caMme HasBHICTH 3B’S3Ky MIX YCBIJOMJICHUM BHOOpoM wi€i npodecii Ta piBHEM
MOTHUBALI{ JOCATHEHHS YCIIXY.

IMocranoBka 3aBaaHHsi. MeETO0 HAImIOro JIOCIIDKEHHS € TEOPETHIHE
OOIpYHTYBAHHS Ta CMITPUIHE JOCIIPKEHHS POITi IOMIHYFOHOIO IParHeHHs 10 YCIiXy
y ipodeciiiHOMY CTaHOBJICHHI MeHemKepn; SIK MAOYTHIX KEPIBHUKIB-JIIIEPIB, @ TAKOK
BI3HAYEHHS YUHHUKIB MOTHBAIII1 BHOOPY Npodecii MaiiOyTHIMU MEeHeIKepaMH.

Buxiax ocHoBHoro marepiany aocaimkennsi. Ilpodeciiina mismbHIiCTh
JUTsi OUTBIIOCTI JTIFOAICH € OCHOBOKO PO3BHTKY ocobucrocti. Bim mpodeciitaoi
JUSAIBHOCTI  0arato B YoMy 3ayieKaTh iHINI cepu KUTTEAISUTBHOCTI JIFOJIUHU,
NICUXOJIOT1YHUM CTaH, (pi3UYHE 37T0POB’sl, CAMOIIOUYTTS, 33JJ0OBOJICHICTD JKUTTSM.
VY mporeci 3aCBO€HHS 3HaHb Ta 3AIMCHEHHS MPOQECiifHOI MiSUTBHOCTI JIIOJUHU
BinOyBaeThCcsl mpodeciorenes, skuii, 3a BusHaueHHsIM O. KokyH, € misicHUM
Oe3nepepBHUM MPOIIECOM CTAHOBIIEHHS OCOOMCTOCTI (haxiBIIsl, IO IIOYHHAETHCS 3
MOMEHTY BUOOPY 1 IPUHHATTS Maii0yTHBOT podecii 1 3aKIHIY€ThCS, KO JIF0JUHA
NPUIAHSAE aKTUBHY TPYAOBY IisUTbHICTE. YacTo y HAYKOBHX OCIIIKEHHSX
npodecioreHe3 0OTOTOXHIOWTh 3 MPodeciiHUM CTaHOBJICHHSAM. BUAiNAOTh /1Ba
HaIpPsIMKH Hpoq)ecioreHe:«;y ocobucTocTi: (popmyBaHHs BHyTpuqux 3ac00iB
npodeciiiHoi MisIBHOCTI Ta hopMyBaHHS Ta 3aCBOCHHSI 30BHIIIHIX 260 COlliallbHIX
3aco0iB mpodeciitHoi AisibHOCTI 8, ¢.8].

Jlo BHyTpimmHIX 3aco0iB mpodecioreHe3y BITHOCATH CHEIialbHI 3HAHHSA,
YMIHHS 1 HAaBUYKHM, MOTHBAIIIHI acrieKTu npodeciiHoi AisibHOCTI, TpodeciiiHi
puCH  XapakTepy, 3IaTHICTb [0 Hpoq)ecu/moro CHlJIKyBaHHH pediexcito,
lHTeJ‘IeKTyaJ‘IBHO TBoptn SIKOCTI, aJICKBaTHUN 1HIUBIAyalIbHUH CTHIIb IpOodeciiHol
IisTbHOCTI. [0 30BHIIIHIX 3aco6lB npogecioreHesy — HAaKOMUYEHHS IMEBHUX
COLIANBHAX PEryNATOPIB Y JaHOMY HPOGECIiiHOMY CITIBTOBApHCTBI, OCBOECHHS
COLIANLHOrO HPOCTOPY Hpodecii, BIANOBIAHMX MatepialiB i iHpOpMALiHHIX
3ac00iB npodeciitnoi pismmpHOCTI [8, C.8-9].
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B pesynbrari mpodeciorenesy OCOOHCTICTIO JI0CAraeThCs mpodeciiina
3piTiCTh, IO BIANOBIZA€ IEBHOMY PpiBHIO npodecionamsmy. BianosiaHuii
piBeHb MOKe OyTH JOCATHYTHH TUIBKH 32 PaxyHOK BJIACHOI aKTHMBHOCTI 0COOH,
sKa CIpsSMOBaHA Ha CAaMOPO3BHUTOK Ta 3a0e3MedyeHHs noTpedu y mpodeciiiHomy
camo3bepesxenHi. Llelt mporec CynpoBOKYETHCS CKIAIHUMU TICUXOJIOTTYHUMHU
mporecaMu 1 OOyMOBIIOEThCST BHYTPIIIHIMH TICUXOJIOTIYHUMH  (paKTOpaMu
0COOUCTOCTI.

Pi3Hi aBTOpM BUAUIAIOTH pi3HY MeEpIOAM3AII0 CTajiil mpodeciiiHoro
CTaHOBIICHHS, aJIe yC1BU3HAYAIOTh IPOQeciiiHe CTAHOBJICHHS SIK0araToCTyIeHeBHIA,
TpUBAJIWH, AUHAMIYHUHN Tiporec. ToOTO, YIPOMOBK KHUTTS JIIOJAWHA MPOXOIUTH
JIeKiJIbKa eTarmmiB MpoQeCciitHOro CTaHOBIICHHS, SIKi 3aliMalOTh JOCTAaTHHO 3HAUYHUI
nepiof yacy B 40-45 pokis. Haif011b111 mOMmMpeHUM cepel HAyKOBIIIB € HACTYITHUIN
MiAX1A y BHUIUIEHHI eTamiB Mpo¢eciifHOro CTaHOBJIEHHS: omTalis, npodeciiina
miaroroBka, mpodeciiiHa anmanTamis, camopeanizaimis, npodeciiiHa 3pidgicTh
[6, c. 41-43].

Bimomo, mo Bubip MaitOyTHBOT MpodeciiHOol MisITBHOCTI 1 11 OBOJIOIIHHS
MOYMHAETHCS 3 MPO(PECIHHOTO CaMOBH3HAUCHHS, MPUYOMY BiJIOyBAa€ThCS 1€
came B CTylIeHTCchkomy Bimi. [Ipobiema hopmyBaHHS MOTHBAIIl Ta MIHHICHUX
Opi€HTAIlIM € HEBiJ’ €MHOI YaCTHHOIO PO3BUTKY OCOOHMCTOCTI, 110 XapaKTEepHO
JUIs TIOYaTKOBHMX eTamiB mpodeciiHoro craHoBIeHHs. BaxumBa ponb y
q)opMyBaHHl MCHEJDKepa SIK npogecioHana HaJEKUTh PO3BUTKY npoq)ecwmm
MOTHBALil y MpOLECi YHIBEPCUTETCHKOro HaBdYaHHA. Mu posymiemo, 110
3aKJIagU OCBITH BIJIrpaloOTh MEBHY POJIb y IbOMY Iporeci. Ane, HIXTO KpiM
caMoi JIIOAMHHU HE MOK€ 3yMOBHTH i1 )KUTTEBUH LLISAX, 3MYCUTH ii a00 HABYUTHU
MIParHyTH 0 CAMOBJIOCKOHAIEHHS. L{e moTpiOHO yCBIZOMUTH 0c001 CAMOCTIIHO,
BHU3HAYMBIINCH 3 MOTUBAMHU.

VY HamoMy MUHYJIOMY JOCTI/DKEHHI MU ONUCAU CTPYKTYPHI CKJIaJ0BI
npodeciiiHoi MoTHBaIIil MaliOyTHIX MeHepKepiB [14]. Y Tabn. 1 mpeacraBneHa ix
JieTanizalisg Ha eranax onTauii Ta npogeciiHoro HaBYaHHs.

Tabnuys 1
CxJiaioBi cucteMu MoTHBaNil npodeciiiHOro cTaHoB/IeHHS Maii0yTHIX MeHeKepiB Ha
eramax onrauii Ta npodeciiiHoro HaB4yaHHs (PO3p006.IeHO aBTOPaMH)

CK1a10B1 CUCTEMHA Onrrarist [Ipodeciitne HaBYaHHS
/ Etanu
Iotpeba Bubip npodecii CouianbHi ToTpeOu
CaMOBH3HAUCHHS [lorpeba y Bu3HaHHI
CaMOBIOCKOHAJICHHS,
CaMOPO3BHUTOK
HinnicHi BusHaueHHs )KUTTEBUX Busnauenns cency npodecii
opieHTamii MIEPCTIEKTUB 3akyaeHHsT OCHOB
poeCiitHOr0 MEHTAIITETY
KornituBuunii O11iHKa BIacHUX MOXKIUBOCTeH | OIiHKa BIACHUX MOKIIMBOCTEHN
KOHTPOJIb Beryny y 3BO na OI1 (hopMyBaHHSI KOMIICTEHTHOCTEH
«MeHeKMEHTY MEHeKepa
[Ipodeciitni [TpuitHATTS pimeHs mpo [TpuitHATTS pilICHHS CTATH
HaMipH OTPUMAaHHA OCBITH MeHeJKepa | mpodecioHaToM-MeHeKEPOM
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3axinuenns maon. 1

CK1a10Bi cCUCTEMU Onranis [Ipodeciiine HaBYaHHS
/ Etanu
Motusu Momusu nasuanwvnoi disnenocmi | Momuseu naguanvnoi
(mi3HaBasbHa MOTpeoAa, disnbHocmi (Ti3HABAIbHA
MOJKIIUBICTb OTPUMAHHS SIKICHOT | TOTpe0a, TOCSITHEHHS YCIiXy
OCBITH, KOM(OPTHI yMOBH a00 YHUKHEHHs HEeBJa4 B
HABYAHHS, MOXKJIMBICTh HAOYTH | OCBITHROMY CEpPEIOBHIIII,
JocHiy poOOTH 3a (paxoM MijJy | 3aIliKaBJIeHICTh Y IpoIieci
4yac HaBYaHHS); HaBYaHHS, 3aL[IKaBJICHICTh Y
Momueu npocghecitinoi pe3ynbTaTax HaBYaHHS);
OisinbHocmi (OTpUMaHHS Momusu npogheciiinoi
MIPECTUKHOT Ta CTaOIIBHOT disnbHocmi (ColiabHi
npodecii, MOKITHUBICTD MOTHBH, JOCATHEHHS yCIIiXY
BJIAIITYBATHCS Ha a00 YHUKHCHHS HEBIA4 Y
BHCOKOOIUIa4yBaHy poOOTY, npodeciitHiil JisUIbHOCTI,
Oa)kaHHs BU3HAHHS Ta MMOBAard, |MIDKOCOOMCTICHE CITIIKYBaHHS,
MOTHBH TIPOSIBY OCOOMCTOCTI PO3BUTOK Ta caMopeanizailis,
y mpodecii, po3yMiHHS METH MOXKJIUBICTb BJIAIITYBAaTHCS HA
npodecii) BHCOKOOIUTA9yBaHy pooOoTy,
BU3HAHHS, [10Bara, JOpMyBaHHs;
HEOOXiTHIX npoq)ecmm/lx
KOMITETCHTHOCTEH)
Limi l'oToBHICTE 10 HABUAHHS IIpodeciitna roToBHICTH
npodecii MeHeKepa MEHeIKepa
PosriisHeMo OumbIl  IeTAJIBHO MOTHMBHM HaBYaJIBbHOI Ta TMPOQeciitHOl

IistIpHOCTI. SIK MOKHA 1MOOAYMTH, [EesSKI MOTHBH CITIBIIAAAIOTh IS JBOX €TAIIiB,
ajie € i 3yMOBJICHI BiIMIHHOCTI.

Jlo MOTHBIB HaBYaJbHOI [iSUIBHOCTI Ha eTarli npo@eciﬁﬂoro HaBYaHHS
BIIHOCSTBCS HACTYIIHI: MTi3HABAJIbHA I0TPE0A, TOCATHEHHS yCITiXY 200 yHHKHCHHS
HEeB/Ja4 B OCBITHROMY CEpEIOBHII, 3alliKaBIEHICTh y TMPOLECi HaBYaHHA,
3aIliKaBJICHICTh y pe3yJibTaTaX HaBYaHHS.

J1o MoTHBIB npodeciiiHOT AISUTBHOCTI BIAHOCATHCS: OTPUMAHHS TIPECTHIKHOT
Ta crabinbHOl mpodecii, MaTepiaabHi 3aco0M, OakaHHS BU3HAHHS Ta IOBArw,
MOTHBH HPOSBY 0COOMCTOCTI y mpodecii, po3yminHs MeTH npodecii, corianbHi
MOTHBH, MIDKOCOOHCTICHE CHIUJIIKYBaHHSA, pO3BUTOK Ta caMopeam?.aum
dbopmyBanHs npodeciiiHux KoMreTeHTHOcTe. Ha mymKky 6araThox HayKOBIIIB,
JOCSITHEHHSI ycIixy a00 YHUKHEHHS HEBJA4 € Jy)Ke BaKIMBOIO IEPETyMOBOIO
npo¢eciftHOro CTaHOBJCHHS MaHOyTHIX MEHEIKEpiB. L[el‘/'l MOTHUB, Ha Hally
MKy, MOKHA BIXHECTH i 10 TPYIH MPOhECIiiHIX MOTHBIB.

[Meprmm onucas MmoTuBariiro gocsirueHHs I Mioppeity 1938 p. yCBOalO6OT1
«Explorations in personality». BiH 1aB HAacTylHE BM3HA4CHHS LBOMY TCPMIHY:
«CHpaBJ'IHTI/ICH?,(i)lSI/IlIHI/IMI/I 00’ €KTaMH, JIFO/IbMH Y1 11€5IMH, MaHIITy TFOBATH HIMH
YM OpraHizoByBaTH iX. POOUTH 11e HACTIIBKH IIBUIKO Ta HE3AJIEHKHO, HACKIIIBKY 1€
MoxBo. [TomomaTy mepemkoan Ta qocsaraTi BUCOKOTo piBHSA. [lepeBeprryBaTu
camoro cebe. 3maratucs 3 IHIIMMH Ta NEPEeBEpIIyBaTH iX. 301IbIIYBATH CBOIO
CaMOTIOBary 3aB/sKH yCIITHOMY 3aCTOCYBaHHIO CBOIX 37i0HOCTEM» [22].

VY cydacHUX TICHXOJIOTIYHUX JOCIHIDKCHHSX BHIULSIIOTH JBAa MOTHBH, SKI
BHU3HAYAIOTh CIOCIO BCTAHOBJIEHHS IIJIEH Ta OCOOJMBOCTEH iX JOCATHEHHS:
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MOTHUB JOCSTHEHHS yCIiXy Ta MOTUB YHUKaHHS HeBJa4dl. MOTHBAIS TOCATHEHHS
YCHIXy PO3YMIETBCS SIK MEXaHi3M, 110 OOYMOBIIOE IEBHI Aii JIIOAMHH, SKi
MOXYTh TIPU3BECTH A0 ycmixy. [1i] MOTHBaIi€0 YHUKHEHHS HEBJa4 PO3YyMIIOTh
MPOTHJIC)KHY CHUTYaIlif0, a caMe NPUTAMaHHICTh 1HJIWBITY CIIEHAPiiB MOBEIIHKH,
MEXaHI3MIB YHUKHCHHS Pi3HUX MOMHIIOK.

MoxHa BUALTATH HACTYIHI BIAMIHHOCTI y JIOJCH, Ki MarOTh JOMIHYKOy
MOTHBALIIIO TOCSTHEHHS YCIIiXy Ta MOTUBOBAHMX 3all00iraHHsIM HeBaaui (Tadi. 2).

Tabauys 2
Binminnocri y npodeciiiniii noeninui Jiroaeii 3 03HakaMm MOTHBALIT JOCATHEHHS
ycHixXy Ta yHUKHEHHsS HeB/1ay (pPo3p00JieHO aBTOPaMHU)

Kpurepii Jlronu 3 MOTHBAIII€IO TOCATHEHHSI Jlronm 3 MOTHBAIII€IO
ycHixy YHUKHEHHS HeBIa4

[TocranoBka CXWIbHI CTaBUTH NO3UTHBHI CXWIbHI HE HOIYyCKATH

e ITiTi gepe3 JOCSATHEHHS YCIIiXy MTOMMJIOK, HaBITh 32 paXyHOK
Ta aZIcKBaTHY OLIIHKY CBOIX TpaHcgopMariii moYaTkoBoi
MOYKJIMBOCTEH, 3/110HOCTENA. METH.

[Ipioputern y Hamararotbcst MOOLTI3yBaTH yCi 3amobiraroTh HeBIAYAM,

pobori CWJIH, 3aCO0M 1 i1 JUTst JOCATHEHHS | 0COOJIMBO Y BUTIA/IKAX, KOJIH
MeTH. BupiuyroTs 3aBnaHHs pe3yNbTaTH JisUIbHOCTI

CEPeIHhOTO CTYICHS CKIAJHOCTI. | OIIHIOIOTHCS THITUMHU JIFOABMH.
ITpuctpacHo BIIIAIOTHCS pOOOTI.

[puitHATTS 3natHi Opatu Ha cebe 0coOHuCTy BosTbes HeBay, 110 CIpUsie
Bi/INOBIIAJILHOCTI | BIIMOBIJANLHICTD 32 BUKOHAHHS | OLIbII HEFATHBHOMY CTaBJICHHIO
OyJIb-SIKO1 JISTHHOCTI B YMOBax JI0 TIPUHAHATTS BIIOBIATBLHOCTI,
PO3PaXyHKOBOT'O PU3HKY, a TAKOXK | OIIYKY TOMHJIOK Ta
SIKIIO YCIIIX HE 3aJICKUTH Bill HETATUBHHUX MOYKITUBHX
BUITAKOBOCTI. HACJIJIKIB TA PH3HKIB.
Bumoru no Binnarots nepesary HeraiiHomy, | Bimmarote mepeBary
3BOPOTHOTO aJIeKBaTHOMY 3BOPOTHOMY 3B’SI3KY. | IOBUTUBHOMY Ta
3B’SI3KY ITPO He GosThCS KPUTHKHL. KOHCTPYKTHBHUI MiAXOIY
pe3ynbTaTh CBOET JI0 3BOPOTHOTO 3B’ SI3KY,
JiSTBHOCTI [IPU SIKOMY BiJI3HAYAIOTHCSI

JIOCSATHEHHS Ta YCITIXH, HABITh
SIKIIIO BOHU HEBEIUKi. BosaThes

KPHUTHKH.
CxmipHicTh 10 | [IparHyTh 10 HOBaTOpPCTBA Ta CXWJIbHI BUKOPHCTOBYBATH
HOBaTOPCTBa MONTYKY Hale(eKTUBHIMNX nepeBipeHi crnocoou
croco0iB BUKOHAHHS 3aBJlaHb. BUKOHAHHsI 3aBJaHb. He
CXWJIbHI JI0O HOBATOPCTRA.
Peakuis Ha CXWIbHI NOSICHIOBATH HEBAY] CXuJIbHI HOSCHIOBATH
HEBJlauy BUITQJKOBHUM 301roM 00CTaBHH. HEBAAYl CBOIMU BIaCHUMU
YMIIOTh CKOHIICHTPYBATUCh 3I1IOHOCTSIMH, TIOMIJTKaAMH.
IIpY HEBIA4ax, HE CyMYIOTh, HE J10Bro mepexuBarOTh Ta
3aCMYyYYyHOThCS. aHAJTI3YIOTh BJIACH] TOMIJIKH.
Peakuig Ha CBoi focsirHeHHs1 00yMOBIIOIOTh | CXUITbHI IPUIIMCYBATH CBOT
yCHixu BHYTPIIIIHOOCOOUCTICHUMHU JIOCATHEHHS 30BHIIIHIM
YUHHHUKAMH (HATIOJICTIIEBICTIO, YUHHUKAM (BE31HHIO, JIETKICTIO
3M10HOCTsIMH). BiguyBaroTsb 3aBlIaHb).

3aJJ0BOJICHHS BiJI CAMOTO TIPOLIECY
3aBepH_IeHH$I 3aBaaHHS.
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Kpim Toro, sik Mmokasye NpakTHKA, MEHEUKEPH 3 BHCOKOIO MOTPEOOIO y
JIOCSITHEHHSIX MAOTh TaKi XapaKTEPUCTHKH: ONTUMICTHYHMIT MIOTIISA/ MiJICTTIHX,
JOBIPAIOTH CBOIM MMIUICTIIMM 1 CXWJIbHI OLIBII TIO3UTHBHO OIIIHIOBATH CBIid
npodeciiHui MOTEHINA; HAMAralThCSl OPraHi3yBaTH poOOTY MiIJICTINX TaKUM
YHHOM, 1100 y HEX 0yJ10 OlibIIe MOXKTHBOCTEH U CAMOpeati3aLlii; 3a0X04yI0Th
MiJUICTITAX [0 MIOCTAHOBKH IiIeii a00 NPUAHATTS PIUICHB; OPIEHTYIOTBCS SK Ha
JFO/ICH, TaK i Ha 3aB/aHHS, SIKI BOHH BUPILIYIOTh.

MoTuBallisi TOCATHEHHS YCIiXy, SK MPaBUJIO, CBIIYMTH MPO HASBHICTH y
JIFO/IMHYU CHJIBHUX BOJILOBHX SIKOCTEH, TOAL SIK MEPEeBaKaHHS MOTUBY YHUKHEHHS
HEBJ[a4 BU3HAYAE JIIOJMHY SIK MAJIOAKTHBHY.

Omxe, MOTHBALIIO I0CSATHCHHS MOXKHA BBa)KaTH JOMIHAHTOK Y hopMyBaHHI
CTPSIMOBAHOCTI Ha YCHilHy npodeciiiny aisibHicTs. BoHa opramisye mimicHy
MOBENIHKY CTYJCHTIB Ta MaHOyTHIX KEpiBHUKIB, CIpHsE iX OCOOHCTICHOMY
3pOCTaHHIO, BIUTUBAE HA IOCTAHOBKY IIiJIeH 1 BUOIp IIJISAXIB X IOCSTHEHHS, CIIPUsI€E
3aJI0BOJICHOCTI BHOOpOM mpodecii i caMopeani3aui'1' B Hiil.

Jlnst BU3HAUYCHHS PIBHSA MOTHBAIi] TOCATHEHHS y 3100yBadiB CIICHiaTbHOCTI
«MeHeDKMEHT», SIK OTCHIIHHIX KePIBHUKIB-III/ICPIB, Ta BU3HAYCHHS OCHOBHHX
MOTHBIB 00paHHS I1i€] crienianbHOCTI OyJI0 MPOBEICHO EMIIPUYHE JOCTIHKSHHS
B YHiBepcureTi iMeHi Anbppena Hobens. BoHo ckinananocs 3 onuTyBaHHS 111010
MOTHUBIB BUOOpPY npodecii Ta BU3HAYEHHS MOTHUBAIlI{ TOCATHEHHS BIMOBIIHO 10
mozneni Mehrabian Achieving Tendency Scale.

B emmipuunomy pociimkeHHi Opanu ydacth 71 3100yBau-maiiOyTHIN
MeHepKep: 16 3m00yBadiB 1 Kypcy Ta 55 3mo0yBadiB 3 Kypcy OakaaBpChbKOT
nporpamMu « MeHeKMEHT».

Jlns BU3HA4YEHHS OCHOBHUX HPO(eciHHMX MOTHBIB 3aCTOCOBYBABCS TECT
«MotuBu BHOOpY mpodeciin [7, ¢.159] y Burmsami ryria-¢popmu. 3mp00yBadam
Oyso HagaHo niepermik 20 TBep/HKEHbB, M0 XapaKTepU3YIOTh OyIb-IKy Tpodecito.
3no0yBayam HEOOXiHO OyJIO TPOYUTATH 1 OI[IHUTH, SKOI MIpOI0 KOXKHE 3 HUX
BIUTMHYJIO Ha iX BHOIp crmemianbHOCTi «MeHemxmeHT. L1 TBepKeHHS MOXHa
IHTEepIpeTyBaTH K MOTUBU BUOOPY npodecii. KoxkHe TBepAKeHHS OILIHIOBAJIOCh
3a CHJIOIO BIUIMBY 32 OabHOIO HIKaJIO Bix 1 10 5.

[aTepnperartiss BiAMOBiAEH NMPOBOAWIACH 3a Yy3araJlbHEHUMHU KPUTEPIIMU
piBHS 3HAYCHHS MOTHBIB (Ta0I. 3)

Tabnuys 3
Y3araJlbHeHNMH KPUTEPisiMH PiBHS 3HAYCHHSA
MOTHBIB BHOOpY npodecii

Bucoxkuit piBeHb
3HaYCHHS MOTHBY

CepenHiit piBeHb
3HAYEHHS] MOTHBY

Husbkuil piBeHb
3HAUCHHS] MOTHBY

BianosigHicTs
0aIbHOT OLIIHKHU

4-5 6anis

3 GauiB

1-2 6ainiB

3a pesynbraTaMu aHamizy OyJ0 BU3HAYCHO IepeBa)Kar04i MOTHBHU IS
sK1 3100yBal0Th MNpOQeciiiHy MiArOTOBKY 3a CIELIalbHICTIO
«MeHeKMEHTY.

3HAYYIIOCTI

37100yBaviB,

Awnanis

npecTaBiIeHui y Tab. 4.
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Tabnuys 4

AHaJi3 3HauymocTi MoTuBiB BUOOpY npodecii n1s 3100yBauiB OIl «MeHemkMeHT»
YuiBepcurerty imeni Aabppena Hobens

[lepemnix MOTHBIB

Posmozi pecrionIeHTIB 3a

CepeHili piBeHb 3HAUYIIOCTI MOTHBY

PpIBHEM 3HAYYIIIOCTI MOTHBY V % B Oayiax / pedTHHT
Io rpymi 1 3 Tlo rpymi 2 3
MMOKa3HUKOM MMOKa3HUKOM
Bucokwii| Cepeniii | Huzpkuit |MoTuBariii . MOTHBALi] .
. . . PetituHr Peiituar
piBeHb |piBeHb  |piBE€Hb |JOCATHEHHS JIOCSITHCHHSI
MEHIIE BHUIIE
CEPEHBOrO CEPEIHHOr0
Bumarae cninkyBauns | 63% 29% 8% 3,71 11 3,77 11
3 PI3HUMU JIFOAbMU
ITomo6aeTnest OaTtbkaM | 23% 21% 56% 2,61 18 2,19 17
Ilepenbauae 60% 31% 10% 3,45 12 4,13 7
BHCOKE TIOUYTTS
BIJIMOBIAAJILHOCTI
Bumarae nepeizny 19% 23% 58% 2,58 19 2,06 18
Ha HOBE MicCIIe
IPOKMBAHHS
Bixnosigae Moim 81% 16% 3% 3,90 8 4,26 4
3110HOCTSIM
Jlo3BoJsie 29% 40% 31% 3,03 15 2,68 14
OOMEKHMTHCS HASIBHUM
00JaIHAaHHAM
Jlae MOXKJIMBICTD 82% 10% 8% 3,97 4 3,84 11
MNPUHOCUTH KOPHCTh
JIFOJISIM
Cnpusie posymoBomy i|  77% 18% 5% 3,96 5 4,29 3
(hi3MYHOMY PO3BUTKY
€ 79% 6% 15% 3,94 6 3,97 8
BHCOKOOILIAYYBAHOIO
Jlo3Bousie patroBaTH 45% 24% 31% 3,35 14 3,19 13
OJIM3BKO Big JOMY
€ IPECTHIKHOIO 68% 19% 13% 4,00 3 3,90 9
Jlae MOKJIMBICTD 87% 8% 5% 4,16 2 4,50 2
3pOCTaHHS
npodeciitnol
ManCTEpHOCTI
€IMHO MOKJIUBUIA 26% 24% 50% 2,71 16 2,32 16
BapiaHT, IKuii OyB
B 00CTaBHHAX, 1110
CKJIAJIUCh
Jo3Bousie peanizyBatu| 94% 5% 2% 4,29 1 4,55 1
311i0HOCTI /10 KepiBHOT
poboTH
€ npuBalIIMBOIO 71% 27% 2% 3,97 4 4,16 6
Bausbka 1o 29% 21% 50% 2,65 17 2,55 15
YIII00JICHOTO
LIKIJIHOTO IIPEJMETY
Jlo3Bomsie Bigpasy 58% 24% 18% 3,44 13 3,55 12
OTpUMATH XOPOITHI
pe3ynbTaT mpari ist
IHIIHAX
Oo6pana MoiMH 10% 10% 81% 1,81 20 1,52 19
JPY3SIMH
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3axinuenns maon. 4

Tlepenix MoTHBiB . Poznonin pecnomemis 3a \ CepenHiii piBeHb 3Ha‘127HIOCTi MOTHUBY
pIBHEM 3HAUYIIOCTI MOTUBY V % B Oajax / peHTHHT
[o rpymi 1 3 [o rpymi 2 3
MMOKA3HUKOM MMOKA3HUKOM
Bucoxwuii | Cepenniii | Huzpkuii | MoTHBaIii . MOTHBALI1 .
. . . Petituar Petituar
piBeHb |piBEeHb piBeHb  |IOCATHEHHSA JIOCATHCHHS
MEHIIIe BHIIE
CEPEJIHHLOrO CepeIHBLOr0
Jlo3BoJisie 71% 21% 8% 3,87 9 4,13 7
BUKOPHCTOBYBATH
npodeciiiHi BMiHHS
1103a poOOTOI
Jlae Benmuki 77% 19% 3% 3,84 10 4,19 5
MOKJIMBOCTI
MIPOSIBUTH TBOPYICTH

Hait6inpmmmu MoTuBamMu  BUOOpY criemiainbHOCTI «MeHemKMeHT» 3a
JTYMKOIO PECTIOH/ICHTIB € HACTYIIHi:

1. Jlo3Bostsie pearizyBaTH 3A10HOCTI 1O KEPiBHOT pOOOTH.

2. Jlae MOKJIMBICTB 3pOCTaHHS MPO(eciiiHOT MaliCTEepHOCTI.

3. Jlae MOXJIMBICTh IPHHOCUTH KOPHUCTH JIFOJISIM.

4. Binnosinae MOiM 3/110HOCTSIM.

5. € BHCOKOOIJIa4yBaHOIO.

HaiimMeH11 3HaUMMHUMHI MOTHBaMH BHSBUJIMCH HACTYIIHI 11’ ATh!

1. bauspka 10 ymo0IeHOTO MKIUTBHOTO MPEAMETY.

2. IlogobGaeThest OaTbKaM.

3. €11HO MOXKJIMBHI BapiaHT, Kl OyB B 00CTaBUHAX, 110 CKJIAJIUCH.

4. Bumarae niepei3ay Ha HOBE MiCIIe TPOYKUBAHHS.

5. OOpana MOIMH JIpY3sIMH.

Jna anamizy nomiHyrouoi MoTHBamii 3100yBadiB, sSKi HABYAIOTHCS Ha
crnenianbHOCTI « MeHeKMEeHT» 0yI10 3acTOCOBaHO « TecT MOTHBAILiT JOCATHEHHSDY
(Mehrabian Achieving Tendency Scale) [21], mo npu3zHadeHuii 11 J1arHOCTUKH
JIBOX y3araJbHEHHUX CTINKMX MOTHBIB OCOOMCTOCTi: MOTHBY IIParHeHHS yCITXy Ta
MOTHUBY YHUKHEHHsI HeB/iad. [Ipy ibOMY OLIHIOETHCS, KM 13 IIUX JJBOX MOTHBIB
Y BHIIPOOYBAHOTO IOMIHYE.

3a 1i€f0 METOIUKOI0 BH3HAYAETHCS PIBEHb MOTHBAIi JOCATHEHHS YCIIXY
Ta YHUKHEHHsI HeBlad. BHcCOkMii piBeHb IIbOrO MOKAa3HHMKA BKa3ye Ha TIIMOOKE
YCBIZJOMJICHHSI Ta TPAarHeHHs /0 BJIOCKOHAJEHHS, YCTAaHOBKY Ha JOCSTHEHHS,
AKTUBHICTH 1 IHIIATUBHICTb Y npO(beciﬁHOMy *kutTi. CepenHiil piBeHb BKa3ye Ha
YaCTKOBE yCBITOMJICHHS Ta [IOMIPHE IIPAr HEHHS 10 BJOCKOHAICHHS, CEPE/IHIi PIBCHD
PO3BUTKY HABUYOK ITOCTAHOBKH IMO3UTUBHUX IIIJIEH, aKTUBHOCTI Ta iHII[IaTHBHOCTI.
Hwusbkuii piBeHb IOKa3HWKA CBIAYUTH PO BIZCYTHICTH YCBIIOMIJICHHS Ta ITParHEHHS
JI0 BIOCKOHAJICHHS, a TaKOXK OOs3Hb MOCTAHOBKU IIJIEH 4epe3 cTpaxX KPHUTHKH,
HU3BKUM PIBEHb AaKTMBHOCTI Ta IHIIIATUBHOCTI CITIBBIJIHOCHTHCS 13 BHUCOKUM
PIBHEM YHHKHCHHS HCB/Iad. AHAIII3 LMX PIBHIB 0MOMAra€ BU3HAYHTH OCOOIHBOCTI
MICUXOJIOTIYHOTO CTaHy Ta MOTHBAIlil 0COOM B KOHTEKCTI MPOQeciitHOro yemixy.

Cepen TPYNH  IOCTIKYBaHUX OyJI0 MPOAHATi30BAHO IOKA3HUK PIBHS
MOTHBaIlii JOCSTHeHHs. P0o30ikHICTh pe3ynbrariB ckiagae Bix 80 mo 179, mo
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JaJio MiACTaBH COPMYBATH TilOTE3y PO HASBHICTH BIAMIHHOCTEH B MOTHBALLi
PO eCiiHOro CTAaHOB/ICHHS 3a/ICKHO Bi/l PIBHS I10Ka3HUKA MOTHBALII JOCATHCHHS.
Jis mepeBipku TimoTe3w Oyino BHU3HAYEHO CEpeNHId MMOKAa3HWK MOTHUBAI]
nocsrHeHHs — 135. Ycix pecnoHAeHTIB 0y10 PO3IiJICHO HA JBI rpymnu: rpymna 1,
IO SIKOI BBIMIILTH 3)106yBaqi 3 piBHEM MOTHBAIIiT JJOCSITHEHHSI MEHIIIE CEPETHLOTO
(n, = 36) i rpyma 2 — 3 piBHEM MOTHBaLii JOCATHEHHS BHILE CepeIHBOro (n
35) OO6wuBi BuOipkH OyiM epeBipeHi Ha MPEAMET iX He3aJIeKHOCTI 3a KPUTEPIEM
Cr’roneHra.

3acTocyeMo el MEeTO/ JUIsl IePEeBIPKU TIOTE3H MPO PIBHICTh FeHEPATbHUX
Cepe/IHIX IBOX He3aJIeKHUX BUOIPOK (Tak 3BaHUM 1BOBHOIPKOBUH t-KpUTEpiil).

3araibpHa KUTbKICTh WiIeHIB BUOipku: n, = 36, n, = 35.

Po3paxynok cepe/:[Hlx apI/I(I)MeTI/I‘IHI/IX x,=151,89;y Yep = 118,86.

Crangaprhe Binxuwienus: a2 = 158,87; gy —153,55.

3a popMyII0I0 PO3PaXOBYEMO CTAaHAAPTHY MOMUIIKY PI3HUII apu(METHIHHUX
CepeHiX:

(0% ~Xep) 2+ 30 —Yep)) (- )

=y ny +ng,—2

Po3paxyeMo cTaTUCTHKY KpUTEPIIO:
t,=27116

[TopiBHIOEMO OTpUMAaHE B €KCIIEPUMEHTI 3HAYCHHSI t 3 TAOJIMUYHUM 3HAYCHHSIM
3 ypaxyBaHHsM CTYIICHIB CBOOO/H, PIBHKX 33 (JOPMYJIOI0 YHCITy BHIPOOYBaHNX
MiHyc fBa. TabauuHe 3HaYeHHs t ™ =2,7116 npu nonymeHm MO>KJIUBOCTI PU3HKY
3pOOUTH TTOMHIIKOBE CYIKCHHS 3a piBHs 3HauymocTi = 1% a6o 0,01. OTpI/IMaHe
CKCTICPUMEHTAILHO eMHlpI/IqHC 3HA4YEHHS t IepeBUIIy€ TaOIHYHE, 0670 HiIcTaBH
NPUIHATH anbTepHATUBHY rinoresy (H,) y Tomy, mo 3[[06yBa‘llB rpymnu 2 MoKHa
BBAXaTH OKPEMOIO HE3AJIC)KHOIO TPYIIOI0, SIKA IOKa3ye y CepeAHbOMY BHIIMN
piBEHb MOTHBALIT JOCATHEHHS.

B excriepumenri t=2,9665, tabmmane t=2,7116, 2,9665>2, 7116.

Jng mux nBox rpyn OynM po3paxoBaHl cepellHl MOKa3HMKH 3HAayyLIOCTI
MoTHUBIB BHOOpY npodecii. [TopiBHsIbHA XapaKTepUCTHKA CEPEAHIX MOKa3HUKIB
3HAYYMIOCTI MOTHBIB BUOOPY mpodecii 3a ABOMA IpynamMu JTOCHIHKYBaHUX, SKi
BHJIUICHO 3a PIBHEM MMOKAa3HWKA MOTHBAIIil JIOCATHCHHS MIPEICTABIICHO Y Ta0I. 4.
Y TabmuLli MPe/ICTaBICHO PEHTHHI MOTHBIB BHOOPY mpodecii OKPEMO 10 rpynax.
Jani po3paxyHKIB CBig4aTh MPO HASABHICTb MEBHHUX BIJIMIHHOCTEH Y MOTHBALil
BUOOpY mpodecii.

Mu MokeMo moOa4uTH, MO JJIs 3100yBaviB I'pynu 2 OIiHKA 3HAYMMHX
MOTHBIB Oinbllia, KpiM TOro OiIbII 3HAYMMUMHU € MOTHBH, IO TOB’S3aHI 3
MOXIIMBICTIO 3POCTAHHS, CAMOPO3BHTKOM, MOXIHBICTIO MPOSBICHHS TBOPYOCTI.
PecrnionienTy 3 rpynu 2 GisibIie yCBiZOMIIOIOTh CBOT 3110HOCTI Ta PHCITYXAI0ThCS
JI0 HUX, HAaMaraloThCs IX peanizyBaTH y OUIbIIIH Mipi, OUIBII CXMIBHI OpaTH Ha
ce0e BiAMOBITAIBHICTE.

Bunukae 3aKkoHOMipHE MUTAaHHS, SIKE 3HAYEHHS MAlOTh OTPUMaHi pe3yIbTaTu
3 TpaKTUYHOI TOYKH 30py? MM mepekoHaHi, 10 Hamli BHCHOBKH MOXHA
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BHKOPHCTOBYBATH, [IO-TIEPILIE, JIsi Y AOCKOHAICHHS OCBITHIX IIPOrPaM ITiArOTOBKH
MaHOYTHIX MCHEDKEPIB Y 3aK/IaJaX BUIIOI OCBITH Y KOHTEKCTI HAIIOBHCHHS iX
OCBITHIMH KOMITOHEHTaMH, 5IKi OyayTh BIIOBiIaTH MOTHBaM BHOOpY mpodecii
Ta PO3BHBATH MOTHBAIIIO JIOCSATHEHHS Yy 3/100yBadiB — MalOyTHIX KEpiBHHUKIB
Jigepis.

[To-gpyre, BUCHOBKM IOCHIKEHHS OyIyTh KOPUCHUMH B ynpaBmHHl Ta
Oi3Heci, a caMe, y CHUCTEMI YIpaBIIHHA I[EPCOHANIOM oprasizamiil. CboroaHi
JIO/ICBKUN KalliTall € OCHOBOI (PyHKIIOHYBaHHS OyIb-Koro Oi3Hecy, Horo
3HAYYIIICTh 3pOCTAa€ 3 KOXHUM AHeM. JleMorpadivuna curyariis B 1ijiomy Ta ii
HoripmeHHsI MOB’si3aHe 3 BIWHOIO B YKpaiHi, MOPOIKYIOTh ACPIIUT KaapiB
B DI3HUX HampsMax JisIBHOCTI. 3pOCTae BeTUYMHA KOIITIB Ha 3alydeHHS
KaHJIUJATiB Ta YTPHMAHHS ix. Takoxx BIUTUBAE 1 CTaBJICHHS MOJIOJII, TAK 3BAHOTO
MOKOJIHHS Z 110 Kap’epu. [|jis HUX OUTBIT BaXKJIMBUM, HIXK JIJIS1 CTAPIINX TTOKOJIiHB
€ iHTEepec 70 TOro, M0 BOHU POOIATH, a TAaKOXK OajmaHc poOOTH Ta 0COOUCTOrO
HKHUTTSI.

V3arajgpHeHa CUCTEMa YIMpPaBIiHHS MEPCOHANIOM BKJIIOYA€ TaKi CKJIAIOBi:
IUIAaHYBaHHS [IE€PCOHANY; 3aJIy4€HHs IepcoHaly; OOMIK MepCcOoHaly; CTBOPEHHS
YMOB TIpaili; MOTHBAIIiSl ITEPCOHAY; OIIHKAa MEPCOHAITY; PO3BUTOK IEPCOHANY;
IpaBoBe 3a0e3MeueHHs YIpaBIiHHSA NepcoHaIoM; iH(opMaliliHe 3a0e3neueHHs
ynpasiiHHS nepcoHanoM [13, ¢. 39-40]. B ymoBax nediunty KaapiB y cuctemi
yIpaBIiHHSA TEPCOHAIOM OynyTh 30UIBIIYBATUCS BHUTPATH HA 3aJIyYeHHS,
MOTHBAIIiI0, PO3BUTOK NepcoHany. Yac 3aKpHUTTsS BaKaHCiH 301IbIIYETHCS, OTKE
IUTaHU 1070 TIEPCOHAITY MOKYTh HE BUKOHYBATHCS B AIHCHOCTI.

Baxxnuum napameTpom a1 epeKTUBHOCTI CUCTEMHM YIIPABIIIHHS IEPCOHATIOM
€ yac, SIKMI cHiBpoOITHHK mpamioe B oprasizanii. Hemae mpodeciif, B sxux
MPaIiBHUK 3 IEPIIOTO JHS MPAIIOE 3 MAKCUMAIBHOO €(PEKTHBHICTIO. Y 3aJIeKHOCTI
B1JT CKJIQJTHOCTI mepio] mpo¢eCiHHOTO CTAHOBJICHHS CKJIa/Ia€ BiJl KUTBKOX MICSIIIB
1o pokiB. CepelHsi TPUBATICTh pOOOTH MEHEKEpa CEPeHbOI JIAHKH CTAHOBUTH
3-5 pokiB, Ipyu LIbOMY CTAHOBJICHHSI MEHEIKEPA, K Ipo(decioHana, B CEpeIHbOMY
ckinagae 6-9 pokiB. OTxe, He BCl MEHEDKEPH 3a 4ac pOOOTH BCTUTAIOTh JOCSATTH
MKy TPOQECIfHOTO CTAHOBJICHHS.

BpaxoByroun BuIle3rajaHe, y CydyaCHMX yMOBaX IOTpIOHI 1HCTPYMEHTH,
10 JIONIOMOXKYTh 00paTh Ta c(hOKyCyBaTH yBary Ha TUX KaHIUIaTaX, sKi € OUTbIIT
MOTHBOBAaHUMHU Ta MAIOTh IOMiHYIOU€ IPAarHEHHS JI0 YCIIXY, 3MOXKYTh IOTEHIIIIHO
OUTBII TOBTWM TIEpioj TPAIMIOBATH B KOMIAHII Ta JOCATTH MaKCHMAaJIBHOTO
npodeciiHoro craHoBjieHHs. [ 1[bOrO BBaXKAEMO JIOIUIBHUM TIPH 3aTydeHi
NepCoHAITy ISl KAaHIUAATIB, SIKi MAIOTh JUIUIOM CHelialbHOCTI « MeHeKMEHT,
abo e € 3mo0yBayaMy CTapIIUX KypCiB, BBECTH B CHCTEMY OIIHKH KaHIHUIATIB
TECTH MOTHUBAIIi1 TOCATHEHHSI.

BucHoBku. TakuM 4nMHOM, y HAIIOMy JOCHIKEHHI HaOyla MOJabIIOTO
PO3BHUTKY CUCTEMa MOTHUBAIII1 TPOECIHHOTO CTAHOBICHHS Ma1716yTHix MeHeI[)KepiB
3a paxyHOK JieTalizalii CkialoBuX (MOTpeod, HIHHICHUX OPIEHTALIIH, KOTHITHBHOTO
KOHTPOJIIO, TPODECIiHNX HAMIpIB, MOTHBIB, MiNei) Ha eTamax omramii Ta
npodeciitnoro HapyaHHs. OkpeMy yBary IpuIiJIeHO BIAMIHHOCTSIM y ipodeciiiHiit
MOBEIIHIII JIFOICH 3 O3HAKaMHW MOTHBAIIi JTOCATHEHHS YCHiXy Ta YHUKHEHHS
HeBaad. HaromomeHo Ha ToMy, IO KEpiBHUKH, SIKI MalOThb BHCOKHUH pPIBEHb
MOTHBAIIi] JTOCSITHEHHS YCIIXY, € OLIbII CXUIBHUMH 10 €(PEKTUBHOI IOCTAHOBKU
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[iJIe, YITKOrO0 BH3HAYCHHS 3aB/aHb, 3aCTOCYBaHHS CTpaTeriii OCSTHEHHS
yCHiXy, aJanTUBHOCTI Ta OUIBIIOT THYYKOCTI, 110 € HAJA3BUYaAlHO BAXKJIIMBUM Ta
aKTyaJbHUM Yy MIHJIMBOMY Ta HEBH3Hau€HOMY cepezoBuili 6i3Hecy. Kpim Toro,
y poOOTi MpeICTaBICHO Pe3yIbTaTH JAOCIIKSHHS PIBHS MOTHBAIll JTOCITHEHHS
Ta MOTUBIB BHOOpY mpodecii y 3700yBauiB cremiaabHOCTI «MeHeIKMEHT»
VYuiBepcurety iMeHi Anbdpena Hobens. Ha ix migcrai 3po0sieHO BUCHOBOK, 1110
3100yBavi, SKi 0OMPAIOTh HABYAHHS 32 CIICIIATbHICTIO « MEHEKMEHT» Ta MalOTh
JIOMiHYIOY€e IIparHeHHs JI0 YCHiXy, poOJIsATh O1IbII yCBITIOMIIEHNH BUbip mpodecii,
sIKa BIJIMOBIAA€ 1X 3A10HOCTSIM, 1110 € CIIPUATIMBOIO YMOBOO IS X PO ECIHHOTO
CTaHOBJICHHS SIK MaOyTHIX JIiJIepiB.
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Professional activity is an important component of personality development and
determines psychological state, physical health, well-being and life satisfaction. The process
of assimilation and implementation of professional activity is a holistic process of becoming
a specialist, including internal and external means. Internal means include knowledge, skills,
motivation, character, and other aspects, while external means include social regulators,
materials, and informational means.

Professional development leads to the achievement of professional maturity and level of
professionalism. The development of professional motivation in university education plays an
important role in the formation of future managers as professionals. In the article, the authors
provide a systematization of the components of the motivation system at various stages of
opting and professional training.

A detailed study of the motives of educational and professional activity indicates common
and different aspects for both stages. Learning motives include cognitive need, motivation
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to achieve success, interest in the process and results of learning. Motives for professional
activity include prestige, material means, recognition, development, and self-realization.

In particular, the motivation to achieve success is defined as a key motive for the
professional development of future managers, organizing their behavior, influencing the goals
and the choice of ways of achievement, promoting satisfaction with the choice of profession
and self-realization. To determine the level of achievement motivation among students
majoring in «Management» at Alfred Nobel University, an experimental study was conducted
using the Mehrabian Achieving Tendency Scale (MATS). At the same time, it is evaluated
which of these two motives dominates. 71 applicants - future managers - participated in the
empirical study.

To determine the main professional motives, the test «Motives for choosing a profession»
was used. Based on the results of the analysis, the predominant motives for the applicants who
obtain professional training in the specialty «Management» were determined. According to the
respondents, the most important motivations for the profession were that the profession of a
manager allows you to realize your abilities for managerial work; makes it possible to develop
professional skills; makes it possible to benefit people; corresponds to the respondent’s abilities
and is highly paid.

As a result of the experiment, it was determined that applicants who choose to study in
the «Management» specialty and have a dominant desire for success make a more conscious
choice of a profession that matches their abilities.

The conclusions can be used, firstly, to improve educational programs for training future
managers in institutions of higher education in the context of filling them with educational
components that will correspond to the motives for choosing a profession and develop the
motivation to achieve in the acquirers — future managers of leaders.

Secondly, the research findings will be useful in management and business, namely, in
the personnel management system of organizations. The use of achievement motivation tests
and «Profession Choice Motives» are proposed to evaluate candidates who have a diploma
in the specialty «Management» or are still taking senior courses, as a tool to focus on more
promising and motivated candidates.

Ooepoicano 21.08.2023.
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HJIAXHU NIABUINEHHSA AKOCTI OBCJOAYI'OBYBAHHAA
Y MEPE’KEBOMY PUTEMNWJII

B crarTi po3risiqaroThes UISX M M ABUIIEHHS €DEKTHBHOCTI (D)YHKI[IOHYBaHHS pO3ApiOHOT
MEpexi 3a PaxyHOK 3aJy4eHHs CIIOKHBAYiB 710 31IHCHEHHS ITOKYIIOK B PUTEIII I BUCOKOTO
piBHA IX JIOSUIBHOCTI #K BU3HAYAIBHOIO (haKTOPy 3pPOCTaHHS TOBapoOOOOPOTY B yMOBax
BOEHHOT'O CTaHy. BCTAQHOBIEHO METOAM OLIHKH SIKOCTI OOCIYrOBYBAaHHS B TOPTOBEJIBHHX
MIAMPUEMCTBAX 3aJ€KHO BiJ crienu(iku iX MisUIBHOCTI W CTYIEHS MPUCTOCYBaHHS JI0 3MiH
30BHILIHBOrO CEpeIOBUINA JUIsl LIeH 3aydeHHs] ¥ yTPUMAaHHS NPUXHUIBHOCTI CIIOKHBAYIB.
Po3rnsiHyTO 3arayibHi TPEHIHM PO3BUTKY CYYACHOTO PUTEHITY, 0COOIMBOCTI BOPOHKH ITPOJaXKiB.

Bupineno HaiOiibp BIUIMBOBI (pakTOpu Ha OpraHizaiiio JisUIbHOCTI Cy0’eKTiB
rOCIOIaPIOBaHHS Y Chepi TOPTiBIIi, 30KpeMa: I poBi3ailis TOProBO-TEXHOIOTTYHKX IPOIIECIB
1 yTpUMaHHS KJTI€HTIB 3aB/ISKU IITYYHOMY 1HTEJICKTY; PO3LIMPEHHS BipTyalbHOTO TOPrOBOTO
MPOCTOPY Ta aBTOMATH3allisl BHYTPIIIHIX TPOIECIB; IMEepcoHami3amisi o0CIyroByBaHHS
CIOXWBaYiB. BUSABIEHHS Cy4acHHUX TEHICHIIM PO3BUTKY TOPTIiBII BH3HAYAE€ MOTPEOH
CIIO’KMBAUiB, iX MOBEAIHKY, BUOIP CUCTEMH MPO/IAXKIB HA KOHKPETHOMY ITiJIIPHEMCTBI.

BcranoBneHo, 10 BHKOPHCTaHHS B MPAKTUIl TOPrOBEIbHUX  ITiIIPHEMCTB
3araJlbHOMPUUHATHX IMiIXOMIB 10 (JOPMYBAaHHS BOPOHKH IMPOAAXIB JO3BOJISIE 30UTBITYBATH
obcAr TpoJakiB TOBApiB W piBeHb NPUOYTKOBOCTI AISUTBHOCTI. 3a TakuM TiJIXO0JIOM
BU3HAYAIOTHCS 3aBJIaHHS MEPCOHANY IOJ0 B3aeMOJIT 3 KilieHTaMu 3 ()OKYyCyBaHHSIM Ha iX
MOTHBAIIIIO 10 3MIHCHCHHS MOKYIIKH.

[IpoBeneHO MOCHTIMKEHHS CTYIEHS 3aJ0BOJICHOCTI CIIOKHMBAYiB Ta BU3HAUYEHO DPiBEHBb
00CITyTOBYBaHHS ISl LUIEH MOJANBIION0 BHOOPY MOJETI MOTHBAIii TOPrOBOTO MEPCOHAITY
B Mepexi MmarasuHiB «IB Pome» meromom Mistery Shopping. [list po3paxyHKy piBHs
00CIIyroBYBaHHSI BUKOPHUCTAHO aHKETy, po3pobiieHy Yves Rocher, mo ckiamaersest 3 Takux
OJIOKIB: 3araibHi BpayKEeHHS;, Cy0 €KTHUBHI BPa)KCHHS; OI[IHIOBAaHHSA IIPOLIECIB MPOJaXKy; podoTa
3 3aMePEYCHHSIMU; OIlIHKA pOOOTH KacHpPIiB Ta 30BHIIIHIX (haKTOPIB.

BusnadyeHo 0alibHY CUCTEMY Ta METOAMKY OLiHIOBaHHs. PO3p00JIeHO Ha MMifCTaBl MIKAIN
Xappinrrona Mou]piKoBaHy MaTPHIIO OL[IHIOBAHHS POOOTH MEPCOHAY TAEMHUM ITOKYTILIEM.
BupineHo XapakTepuCTUKY KOXKHOT OIIIHKH ISl yTOYHSHHS CTYIICHS BUKOHAHHS IIEPCOHATIOM
(hyHKITIOHATBHUX 000B’SI3KIB Ta BUSBJICHHS KIIIOUOBUX HAIPSIMIB MOKpaIIeHHs. BcTaHOBIEHO
piBeHb OOCIYyroBYBaHHs JUisi CIMHAALSITH MarasuHiB Mmepexi «IB Pome» 3 BuaineHHsIM
iHpopMmanii mpo cy0’€KTHBHE BpaKEHHsS TAEMHOIO IIOKYMIS BiJ BI3UTY [0 Mara3uHis,
[0 OIIHIOBAIOCS 3a AECATHOATBHOIO IIKANO. 3a pe3ylbTaTaMH OLiHIOBaHHS Mistery
Shopping KoHCTaTOBaHO, 110 BiMIHHHUI piBEHb OOCIyroBYyBaHHsS MalOTh 6, Xopouuid — 4,
3aJI0BUIbHUN — 2, TPUHHATHUN — 5 Mara3uHis.
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[IpoBeneHi JOCIIIKEHHS HOCSATh YHIBEPCAIBLHHI XapakTep, a 3aydeHi MiIX011 MOXYTh
OyTH BUKOPHCTaHI PO3APIOHUMH MiANPHEMCTBAMH ISl BUSBICHHS PE3epBIB ITiBUIICHHS
PIBHS SIKOCTI 0OCITyTOBYBaHHSI.

Knrouosi cnosa: sxicmv 00Cny208y8aHHsA, mepediceguil pumeil, mpeHou pumeiny, ULiaxu
niosuuerts, 60poHKa npooasicie, memoo Mistery Shopping

JEL classification: D11, L66, L81, M21

The article examines the ways to increase the efficiency of the retail network by involving
consumers in making purchases in retail stores and a high level of their loyalty as a determining
factor in the growth of turnover in the conditions of martial law. Methods of assessing the
quality of service in trade enterprises have been established depending on the specifics of their
activity and the degree of adaptation to changes in the external environment for the purposes
of attracting and maintaining consumer loyalty. General trends in the development of modern
retail, features of the sales funnel are considered.

The most influential factors on the organization of business entities in the field of trade
are identified, in particular: digitization of trade and technological processes and customer
retention thanks to artificial intelligence; expansion of the virtual trading space and automation
of internal processes; personalization of customer service. The identification of modern trends
in the development of trade determines the needs of consumers, their behavior, and the choice
of a sales system at a particular enterprise.

It has been established that the use of generally accepted approaches to the formation of the
sales funnel in the practice of trade enterprises allows to increase the volume of sales of goods and the
level of profitability of the activity. According to this approach, the tasks of the staff are determined in
relation to interaction with customers, focusing on their motivation to make a purchase.

A study of the degree of consumer satisfaction was carried out and the level of service
was determined for the purposes of further choosing the model of motivation of sales staff in
the chain of stores «Yves Rocher» using the Mystery Shopping method. To calculate the level
of service, a questionnaire developed by Yves Rocher was used, consisting of the following
blocks: general impressions; subjective impressions; evaluation of sales processes; working
with objections; assessment of the work of cashiers and external factors.

The point system and evaluation method were defined. Based on the Harrington
scale, a modified mystery shopper evaluation matrix was developed. The characteristics of
each evaluation are highlighted to clarify the degree of performance of functional duties by
personnel and to identify key areas of improvement. The level of service was established for
seventeen stores of the Yves Rocher chain, with information on the subjective impression of
a mystery shopper from a visit to the stores, which was evaluated on a ten-point scale. Based
on the results of the Mistery Shopping evaluation, it was found that 6 stores have an excellent
level of service, 4 are good, 2 are satisfactory, and 5 are acceptable.

The conducted studies are of a universal nature, and the involved approaches can be used
by retail enterprises to identify reserves for improving the level of service quality.

Key words: quality of service, network retail, retail trends, ways of promotion, sales funnel,
Mpystery Shopping method.

JEL classification: D11, L66, L81, M21

I[MocranoBka mnpodJjeMu y 3arajbHOMY BHIJIsIAI Ta i 3B’A30K i3
BAXK/JIMBHMH HAYKOBHMH YM NPAKTHUYHUMH 3aBIaHHsaMH. Po3apiOHa
TOPTiBIIs, €YEKTHBHICTE Ta AKICTH 0OCIYTrOBYBaHHs CIIOKHBAYIB MAIOTh CYTTEBE
3HAYCHHS JUIS 3a0€3MEUCHHS iX KUTTEAIATBHOCTI Ta € MAIPYHTSIM U PO3BHTKY
KOHKYPEHTOCIIPOMOXHOI0 Oi3HECYy B Cy4aCHOMY JAWHAMIYHOMY CEpEeIOBHIIIL.
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OmHuM 13 NDIAXIB MiIBUIICHHS €(QEeKTHBHOCTI (YHKIIOHYBaHHS pO3apiOHOT
MEpE:Ki € 3pOCTaHHs TOBAPOOGOPOTY 3 IPSMKM BILIHBOM Ha (hiHAHCOBI IIOKA3HHKH.
JlocHmi/pKeHHST  TisTIbHOCTI  TOPTOBEJIBHUX MEPEX TI0Ka3ye, 0 B OKPEMHUX
TOCITOJIAPIOIOYHMX CYO’ €KTaxX CIOCTEPIraloThCs TEHICHINT 0 3HWKCHHS OOCSTIB
MPOJIaKiB, 3MEHIICHHS BapTOCTI CEPEIHBOTO YEKy Ta KIJIBKOCTI MOKYIIIIB, IO
MIPU3BOJIUTH JI0 CTPHOKOIOIIOHOTO XapaKTepy OCHOBHHUX IMOKA3HUKIB JTisITHHOCTI.
Leit Tpena mniaTBepkye o¢imiiiHa cTaTUCTUYHA 1HGOPMALIL OUHAMIKONO
¢i3maHOrO 06CATY 060pOTY pO3MPiOHOT TOpTiBMi Yy 2022-2023 pp. (puc. 1) [1].

959 994 994 o 1002
842 --" Ah/\w/IIS,S

99,6 112 1012 HL4 1415 1506 977 1011

82.1

64,4

w\eﬁy @1‘ & ¢ 0@ &
& éﬁ" & & o S Q)éz A0 <

Puc. 1. Ingexc ¢iznunoro odcsary o6opoty po3apionoi ToprisJiy 2022-2023 pp.,
Bi/ICOTKIB /10 MonepeIHbOro Micsust
Po3paxoBano 3a: https://www.ukrstat.gov.ua/

3 onmHoro OOKy, Taka JUHAaMiKa CBIIYUTH NPO 3POCTAHHS CTYICHS
MIPUCTOCYBAHHSA PO3ApiOHOT TOPTiBIIi A0 BIUIMBY BOEHHOTO CTaHy Ha (hOpMyBaHHS
nonuty U niportosuttii Ha FMCG (mosapu macosozo cnoscuamnis), a, 3 iHWo2o,
BUOKPEMIIOE 3AITYYECHHS CIIOKUBAYIB JI0 3/11CHEHHS MOKYTIOK B PUTEWJI1 if BUCOKUI
piBEHb iX JIOSUTBHOCTI 5K BU3HAYAJIBHUN (DAKTOpP 3pOCTaHHS TOBApPOOOOPOTY
B YMOBaX BOEHHOTO cTaHy. Sk mokasyroTh gociimkeHus [2], Big 40% mo 70%
KJII€HTIB KyIIyIOTh TOBApH Y pasi, SIKIIO AOBIPATh Mara3uHy-Ipo1aBleBi B YaCTHHI
HAJIGKHOTO PiBHS 00CITyrOByBaHHS.

IcHyroTh  pi3HI METOAWKH  JIOCHIDKEHHS  JIOSJIBHOCTI  CIIOYKHMBAYIB,
BUKOPHUCTAHHS SKHX CTa€ MIiJACTaBOIO JUISI BHUPINICHHS MMWTaHb, TMOB’S3aHUX 3
Pe3yJIbTaTUBHICTIO B3a€MOJIIi MEPCOHANY 3 KJIIEHTaMH, pO3POOKOIO 3aXOMIB AJIs
MIBUIICHHS SKOCTI 0OCIIyTOBYBaHHSI Ta 3aJJ0OBOJICHHS 3alMTIB CIIOKHUBAYiB, 1110
Oe3rmocepeIHbO BIUTMBAE HA OOCSAT TOBApOOOOPOTY Ta MOKPALICHHS peryTarii
TOPTrOBEILHOTO MiAIMPUEMCTBA.

AHaJi3 ocTaHHIX AocailzkeHb i myOJikanii, y sIKHX 3am04aTKOBaHO
BUPillIeHHS noc.ﬂizmcynano'l’ npoodjemMH, Ta BUAJICHHS] HeBUPILIEeHUX paHile
YaCTHH 3arajbHOI npoﬁ.neMn, KOTPHUM NMPUCBAYYETbCA cTATTS. J{OCTiKeHHS
MEpPEeKEBOr0 PUTEIlTy, SKOCTI OOCIyroByBaHHS B KOXXKHOMY KOHKPETHOMY
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TOCIIO/[APIOI0YOMY CYO’€KTI, IHUTAHHS BHKOPUCTAHHS BOPOHKM NPOAXKIB st
Mi{BUIICHHS PE3yIbTATUBHOCTI JIsIBHOCTI, OOIPYHTYBAHHS BHOOPY METOIMKH
JOCTIDKEHHST KJTIEHTIB 3HAWNUIM BiOOpakeHHS y HAMpallOBaHHIX BYCHHX 1
MPaKTHKIB, cepen sikuX: /. Byrenko [8], K. Beuip [10], I. Bucouns [6], €. JlobaHOB
[2], C. Mimenxko [9], K. Hemamxkano [8], A. Pomanosa [13], H. Tuxonrok [9]
Ta iH.

BriM, oco0nuBocTi (YHKIIOHYBaHHS TOPrOBEIbHUX MIANPHUEMCTB 3a
CyJaCHMX YMOB MOTpeOYIOTh KOHKpETH3alii BUOOPY METOMIB sl 00 €KTUBHOT
OLIIHKU SIKOCTI OOCIYrOBYBaHHS B TOPIOBEJIBHUX MIANPHEMCTBAX 3AJICKHO BiJl
cneun¢iku iX AIAIBHOCTI M CTyNEHS HPUCTOCYBAaHHS /O 3MiH 30BHIIIHBOIO
cepenoBuINa. Y 3B’S3Ky 3 IIMM, aKTyaJbHUM € BHUBYECHHS 3arallbHUX TPEHIIB
PO3BUTKY Cy4aCHOTO PUTEWITY, 0cOOIuBOCTEN (hOpMyBaHHS BOPOHKU MIPOAAXKIB i
BUIUICHHST METO/IIB JOCIIKSHHS JIOSUTBHOCTI CTIOYKMUBAYIB IS IIUJICH 3aiTydeHHs
W yTpUMaHHS iX NPUXUIBHOCTI.

@opmyJloBaHHs Wiseil crarTi. MeTOI0 CTATTI € cUCTeMaTH3allis HUIAXiB
i BUIIICHHS SKOCTI 00CIYyrOBYBaHHS B MEPEKEBOMY PUTECIIII HA iACTaB1 OI[IHKU
3arajgbHOrO PIBHS 33J0BOJICHOCTI MOKYMIIB SIK MIATPYHTS PO3PAaXyHKY pPIiBHS
00CITyrOBYBaHHS Ul MOJANIBIIOTO BH3HAYCHHS KIIOUOBHX HANpsIMiB MOTHBALi
nepcoHay Ta €peKTUBHOCTI pOOOTH TOPrOBEIBHOIO MIANPUEMCTBA.

BukJiiax 0cHOBHOI0 MaTepiajny 10C/HiIKeHHS 3 TOBHUM O0IPYHTYBAHHAM
OTPUMAHHUX HAYKOBHMX pe3yJbTaTiB. Orisin jniTepaTypHHX W CTaTUCTHYHHX
Jokeped [3-7] 103BOJIMB BUJIITUTH HAHO1TBIIT BIUTMBORBI HA OPTaHi3allito AisUTbHOCTI
cy0’exTiB TOCTOaproBaHHsa y cdepi TOpriBii (GakTopd B yMOBax BIiHCHKOBUX
I Ta TNPUCTOCYBAHHS JI0 CY4ACHUX BUMOT 3 METOIO 3aJTy4eHHS CIO’KMBAYiB Ha
(homi 3pocTaHHs LiH W BUCOKOI IHQIIALIT, cepes AKUX: u(ppPOBi3aLlis TOProBo-
TEXHOJIOTIYHUX MPOLECIB i yTpUMaHHS KJIIEHTIB 3aBIsSKU IITYYIHOMY 1HT€J‘I€KTy,
PO3IIMPEHHS BipTYaJbHOI'O TOPTOBOTO MPOCTOPY Ta aBTOMATHU3allisl BHYTPIIIHIX
MIPOIIECiB; TIEPCOHANTI3aIliST 00CTYTrOBYBaHHS CIIOKUBAYIB.

BusiBieni TpeHaM BH3HAaualOTh NOTpPeOM CHOXKHUBAYiB, iX MOBEIIHKY,
a, BiAgTak, BUOIp CUCTEMHU MPOJAXiB HA MIANPHUEMCTBI 3 aKIIEHTOM Ha HOBI
dbopmatu Toprieii, MoAU(BIKOBAaHI TEXHOJOTIi, CTPYKTypy W Xapakrtep
nokyniiB [3]. [IporuHo3yBaHHsI pO3BHUTKY €JIEKTPOHHOI KOMEpIii CBIIYHUTH
PO OMHIKaHaJIbHICTH TOPTiBIi. Tak, 3a mociipkeHHsIMHU [4], o6car cBiTOBOT
po3apibHoie-commerce3pocTe Ha56%1B2026 p. Oyie CTAHOBUTH OPIEHTOBHO
8,1 Tpunpiiona gonapis. ¥ 3B 53Ky 3 BININBOM BiliHU Ha TOPT1BIIIO, SIK B YKpaiHi,
Tak 1 B yCbOMY CBiTi OyJIO BiJI3Hau€HO 3MiHY CIIO)XHUBauaMH CTPYKTypH
nonuTy B OiK Horo 3MilieHHs Ha KyIMIBIIO TOBapiB nepuroi He0OOXigHOCTI
[5]. e MPH3BEIIO J10 HeoOX1THOCTI (GOpMYyBaHHS OMITUMI30BAHOTO TOBAPHOTO
noprdens i HAajaHHsS NEPEBAru y PO3BUTKY 4-ro MOKOIIHHs ¢-commerce,
OCKIJIBKH JUIst CIIOKMBAYIB CTANIA [IEPEBAKHO BAXKITMBOIO MIBAU/IKICTE JJOCTABKH
iX 3aMOBJICHb. Y HBOMY CEHCI CIIIJl MOTOAUTHCSA 3 [6] 00 HOCHICHOT yBaru
HABYAHHIO 1 PO3BUTKY NEPCOHANY C(hepu TOPTiBIi, OCKIIBKH Le BAKIHBHIH
IHCTpYMEHT 34y 4CHHS KJII€HTIB, HE3BAXKAIOUM HA BipTyasi3aililo TOproBoro
IpPOCTOPY. 3a JOCIIKEHHIMU Wakefleld Research [7], mo 06a3yroTbcs Ha
onutyBaHHi 2000 cnoxkuBauiB Ta 500 BIacHUWKIB 1 MEHEIKEPiB po3apiOHOT
TOPTiBJi, BCTAHOBJIEHO, O «43% BUPYYKH MiANPUEMIIB MPUXOAUTHCS Ha
OoHJaWH-TIpomaxi, a 22% mnokynuiB 0a)karoTh O3HAWOMHUTHCS 3 TOBapamu
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y BlpTyaJ'IBHOMy MarasuHi». Hopsn 3 mum, 86% peCHOHI[eHTlB oqu(yIOTL
NOCTiiHOT iHpOpMALIT PO TOBAPH 1 MOCTYTH Bij cy6 €KTIB cpepu TOpriii,
IHIIUMU CIIOBaMU, «MOO1IbHA KOMepIIisl ctae pymiiiHoo cuioio» [7]. Tox,
JUTs1 3a0e3nedeHHs Maiil0yTHBOTO PUTEHITY CITiJI BBECTH B IPAKTHKY 3a3HAUYEHI
IHCTPYMEHTH, 110 TOPSI 3 BUKOPUCTAHHAM 3araJbHOMPUNUHATUX MiAXO0I1B
110 Q)opMyBaHHﬂ BOPOHKHU TPOJaXiB TO3BOJIUTH 30LJIBIIATH OOCT MPOIaKiB
TOBapiB i piBeHb MPHOYTKOBOCTI AisnbHOCTI [8]. B CTpyKTypi BOpPOHKH
MpOJaXiB CJiJ BUAIIWTH: Hamip (intent) (3aBHaHHAM € TEpPEeKOHAHHS
MOTEHIIHOTO KJIIEHTA 3yNMUHHUTHUCS Y BUOOPI TOBapy caMe B Iliii KOMIaHii);
3amoBiieHHs (purchase) (pakTuyuHe 371iMICHEHHS MOKYNKU TOBAapiB KJII€EHTOM
€ HAWTOJIOBHIIIUM 3aBaaHHsIM); yrpuMaHHs (loyalty) (kJi€eHT MOBHHEH CTaTH
MOCTIHHUM), 110 TEXK € CKJIaJOBUMHU Mpoliecy o6cayropyBanus [9]. Buxonsuu
3 TOTO, IO MEPCOHAJ IMOJHS B3a€EMOJI€ 3 KII€HTaMH, TO CIiJl 30CEPEIUTH
(okycyBaHHA Ha yrojaax, Ki «po3MillleH1 OJuKue 10 KIHII BOPOHKH, TOOTO
MaroTh OyTH 3aBeplieHi HailOmmxdum bacom» [10]. YV mpoMy BHUIAIKy
JOCII)KEHHS MOBEAIHKH CITOKUBAUiB, iX MOTHBALIS A0 MOKYIKH J03BOJIUTH
roCIOapIOI0UYOMy Cy0’ €KTY HOCATTH LiJCH.

s OIiHKM 3a70BOJICHOCTI CIIOKHMBAdiB Ta BHOOPY MOJENi MOTHBAIIii
TOPrOBOTO MEpCOHATYy OyJIO MPOBEACHO JOCIIHKEHHSI B Mepexki MarasuHiB «IB
Pome» meromom Mistery Shopping [11], skuii € HaiOLIbII TiEBUM CHOCOOOM
OIIIHKH Cy0’€KTHBHHUX BPaXCHb KJIIEHTIB 1 KOHTPOJIIO SKOCTI iX OOCITyrOByBaHHS
[12] ta mpocTuM 1 HeBUTpaTHUM Yy Bukopuctanui [13]. Jlns mocmimpkeHHs
BHKOPHCTAHO aHKETY, sIKy po3pobneHo Yves Rocher [11]. AHkera ckiamaeThcs
3 KJIFOUYOBHUX OJIOKIB:

1. 3aranbHi BpaskeHHsI (OLIHKA IEpIINX BPakK€Hb TAEMHOTO TOKYMIS Bif
BI3HTY, BKIIIOYAIOYH 3arajibHy aTMOC(epy Ta CIPUHHATTS MarazuHy).

2. Cy0’exkTHBHI BpaxeHHs (TIepcoHAIi30BaHA OIliIHKA TAEMHHUM TOKYTIIEM
piBHSI 00CITYyTOBYBaHHS).

3. OuiHioBaHHA NpOLECIB MPOAaXY (BCTAHOBICHHA KOHTAKTy Ta
NPHUBITAHHA: IIBHAKICTE BCTAHOBIICHHS JIaOTy MHPOJAABLS 3 IOKYIIEM;
BH3HAYCHHS MOTpeO KIi€HTa MPOAaBIEM: CHOCIO, SKMM MpoJaBelb aJganTye
MAXI IO Pi3HUX TUIB KIIEHTIB; BU3HAYEHHS MOTPEO KJIi€HTa: 3/aTHICTh
BU3HAYHUTH Ta 3PO3YMITH 3alUTH TOKYIIISA; MPE3EHTAIlsl TOBapy: SKICTh Ta
MEePEeKOHJIMBICTh MPEACTaBICHHS, 1110 BIAMOBIJAa€ 3aUTaM KJII€HTA; TOAATKOB1
MIPOTIO3HIIII: 1HIIaTUBHICTh MPOJABIS y HPOIMO3UIII JOMOMIKHUX TOBapiB/
MOCIIyT).

4. Po6ota 3 3anepeyeHHsIMH (CIIPOMO’KHICTb ITPOJIABIIS BUPIIIYBaTH CUTYaLT
y BHIIQ/IKaxX, KOJIH KJIIEHT BUCIIOBIIIOE CyMHIBU YU HE3TO.Y).

5. Ouinka po0GoTu Kacupa (IIBHAKICTb, €(PEKTHBHICTb Ta KOPEKTHICTh
00CITyroByBaHHS M Yac (hiHAIBHOTO €TaITy MOKYIIKH).

6. OrniHka 30BHIIIHIX (haKTOPIB (30BHiLuHiI71 BUIJISJ] TA TOBEIIHKA nepcoHany;
OLIHKa IPO(ECIHHOro PIBHS Ta MAHEPH CILIKYBAHHS CIIIBPOOITHUKIB; 30BHIIIHIH
BUTJISIA MarasuHy (YUCTOTa, OpraHi3aiis IpocTopy Ta MPUBAOIUBICTh Mara3uHy 3
TOUYKH 30pY TOKYIILIS).

KoskeH 3 myHKTIB OIIiHIOBAaBCS 32 0aTbHOI0 cHCTEMOTO (Tadut. 1), 1o 103BosIsIe
OTPUMATH KUIbKICHY METPUKY JJIsl OJAJIBIIOT0 aHaMI3y SIKOCTI pOOOTH NEpCOHATY
Ta 3arajibHOi aTMOCc(epu MarasuHy.
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Tabnuys 1
bajibHa oliHKA 32 AHKETOI0 TAEMHOT0 MOKY IS *

[Toxasnukwu ouinrosanns (17) Kig;;ii;m I;Z?%’;gg?f
BCTaHOBJIEHHS KOHTAKTY, IPUBITAHHS, BASHAYEHHS TUITY 19 0.148
KJIi€HTa
BusnauenHs norped kirieHTa 16 0,125
[Ipesenraris TOBapy 3a 3aIIUTOM KJII€HTA 27 0,211
Honatkosa MTPOTIO3HIIIs iI.—IH_II/IX_TOBapiB, JIOTIOMIXKHUX 2 0.172
TOBAPIB/TIOCIYT Ta MEPEXif 0 iHIIIOTO CErMEHTY
PoboTa i3 3anepeueHHIMH 5 0,039
PobGora Ha xaci 22 0,172
[Ipomanus 6 0,047
30BHINIHINA BUTJISA Ta MOBEAIHKA TEPCOHATY 7 0,055
30BHILIHIN BUTJISL Mara3uHy 4 0,031
3arajibHa KTBKICTh OalTiB (max) 128 1,0

*CrkrajieHo aBTopamu 3a [11]

Koxen cy0’exT 1ociipKeHHS OI[IHIOBABCS HE MEHIIIE HIXK TPhOMa TAEMHUMU
MOKyMIsIMU-eKcriepTaMd.  OOpoOKka pe3ysibTaTiB Uil  BU3HAYCHHS  PIBHS
obcnyroByBanns (P . ) mpoBoauiacs 3a Gopmyor:

P —ini
oBcn — — m

ne 11— i-uu NoKa3HUK OIIIHIOBAHHS, # — KIJIBbKICTh MOKA3HHUKIB OI[IHIOBAHHS; /71 —
KiNbKiCTb TAEMHHX MOKYTI[iB-€KCIIEPTIB.

OTtpumani pesyibTaTu st ONpaIOBAHHS OLIIHOK Ta€EMHHX HOKynuiB
JI03BOIISIIOTH KEPIBHULITBY MEPEKi: aHANi3yBaTH PE3yIbTATHBHICTH TPEHIHTIB Ta
MpOrpaM HaBYAHHS NIEPCOHAITY, MOPIBHIOIOYH TONEPE/IHI Ta MOTOYHI pe3yJIbTaTH;
BUSIBIISITH CJIA0KI MicIsi B 0OCIyroByBaHHI Ta Ipoliecax MpoJaxy, a TaKoX B
1HTep’€pi Ta aTMOCdEpi MarasiHy; MOTHBYBATH CITIIBPOOITHHKIB, BUKOPHCTOBYIOUH
cucTeMy OOHYCIB 3a BUCOKI OLIHKH TAEMHHX HOKYIILIB; PO3POOIATH 3aX01H I
MiBUIIEHHS PIBHS 3aJJ0BOJICHOCTI KITIEHTIB Ta JOSIIBHOCTI A0 OpeHmy Yves
Rocher.

Takum umHoM, meTton Mistery Shopping € BaJIMBUM IHCTPYMEHTOM s
CTpPATETivHOTO YIPABIIiHHS Ta OTIEPATHBHOT'O KOHTPOJTIO IKOCTI pOOOTH Mara3uHiB,
HENepepBHOr0 BJOCKOHAJICHHs 00CIYyroBYBaHHS Ta TOTPUMAaHHS CTaHIapTiB.

Bukopucrosyroun mmkany Xappinrrona [14], pospobieno moxudikoBany
MaTPHIIIO OL[IHIOBAHHS pOOOTH MEPCOHAITY TAEMHUM IOKYIILIEM (Ta6J1 2).

3acTocyBaHHS 3a3HAYEHOT CUCTEMH JI03BOJISIE BU3HAYATH CTYIIHb BAKOHAHHS
MepCcoHAIOM  (PYHKITIOHAIBHUX OOOB’S3KIB Ta BHSBISITH KITIOYOBI HAIPSIMH
MOKpaIIeHHs. XapaKTepUCTHKA KOKHOT OLIHKY HaBeeHa B TabI. 3.
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Tabauys 2

CucreMa oLiHIOBaHHSA NePCOHAIY 32 iHGopMalLi€lo Bil TAEMHOr0 MOKyNus *

IaTepBany 3HaYCHD PiBHSA Mexi banbna JIiHrBiCTHYHI OIIHKH
oOciyroByBanHs (P _) | ouiHioBaHHS, % OlLIiHKa piBHS 00CITyroBYBaHHS
0,9 = P = 1,0 90-100 115-128 Binminauit
0,8 = Py, =0.,89 80-89 102-114 Xoporuuii
0,7 = Py =0,79 70-79 90-101 3a710BiIbHUN
0,6 = Py, = 0,69 60-69 77-89 IMpuiiHsATHMI
0 = Py < 0,6 110 60 no 77 HesanoBinbHuii
*CrutazieHo aBTopamu 3a [14] ta Tadm. 1
Tabauys 3

XapakTepuCcTHKA OLiHIOBAHHA NEPCOHAIY ™

Ominka piBHS
obcmyroByBanus (%)

XapaKkTepucTHUKa OIIHKH

90-100 (BimMiHHUIT)

CriBpoOITHUK JEMOHCTPY€ BHCOKHI piBEHb MPpOQecioHanizMmy
1 3HaHb TOBAPIB, BII3HAYAETHCS 3/IATHICTIO NIBUIKO
o0ciyroByBat Ta e()eKTHBHO KOHCYJIbTYBATH KIII€HTIB,
BUSIBIISIIOUHM 1XHI TOTpeOu. MarasuH AJOTPUMY€EThCS CTAaHAAPTIB
YHCTOTH Ta MOPSIKY 3TiHO CTAHJIAPTIB OpeHIY.

80-89 (xopormii)

CriBpoOITHHK € KOMIIETCHTHHM, IIPOTE B pOOOTI
CIIOCTEPIrarThcs OKpeMi Henolliku. He3Bakarouu Ha
MIBUJKICTH OOCIYTOBYBaHHS Ta XOPOIIi 3HAHHS TOBAPIB,

€ MOTEHIIIaN JUTS MOKPAIICHHS KOMYHIKAIT 3 KITIEHTAMH.
Mara3uH B OCHOBHOMY JOTPHMYETHCSI BUMOT YMCTOTH Ta
MOPSIIKY 3TiHO CTAHIAPTIB OPCHIY, 3 OKPEMUMHU BUHATKAMHU

70-79 (3a70BUIbHUI)

CriBpoOiTHUK BUKOHY€E 00OB’sI3KH Ha 0a30BOMY piBHi 3
MMOMITHAMH HeollikaMu. CIoCTepiratoThesl 3aTPUMKH B
00CITyroByBaHHI Ta HETOYHOCT] Y 3HaHHI ToBapiB. KOHTAKT 3
KIIIEHTaMH He 3aBXKI1 e()EeKTUBHUIL, a CTaH YUCTOTH MarasuHy
Ta JJOTPUMAaHHS CTaHJAPTIB OPEHTY MOTPEOYIOTH MOIMIICHHS

60-69 (mpuiAHATHHN)

CriBpoOITHHKH MalOTh IPOPECIMHNIN pIBEHb HIDKYHN BiJ
NPUHHSTHOTO, 3 IOMITHAMY BaJaMH B 00CIIyrOByBaHHI

Ta YACTUMHU 3aTPUMKaMH. 3HAHHS IPOJIyKIIil HEAOCTATHI,
BIZITOBI/Ii HAa 3aIIMTaHHS KITI€HTIB HETIOBHI a00 HEBIpHi, KOHTAKT
3 HOKYIIISIMU BCTaHOBJIIOEThCS Hee(eKTUBHO. UncToTa i
MOPAZOK Y Mara3uHi HEAOCTaTHHOT'O PiBHS, CTAaHAAPTH OpeHITY
HE 3aBXIH JOTPUMYIOTECS. [loTpebye 3HAUYHOrO KOPHTYBaHHS

*CritaZieHo aBTopamu 3a [11]

Pe3y.l'II>TaTI/I OI_IiHKI/I TAaEMHHUMHU  TTIOKYIISIMU

CIMHAAUATA Mara3uHiB

z[ocnimeBaHo'l' Mmepexi «IB Pome» HaBeneHo B Tabi1. 4 (HOMEpH Mara3uHiB yMOBHI
y 3B’13Ky 3 KoH(iieHUiHiCTIO MicIt iX posTautyBaHHs). BriroueHo indopmartito
HpO CY6 €KTUBHC BPAXXCHHS TAEMHOI'O NOKYIIA Bl)l B13I/ITy a0 Mara3I/IH1B 1o
OLIIHIOBAJIOCS 32 JIECSATUOATBHOIO IIKAJIOK0.
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Tabnuys 4

PesynbTaTi oniHIOBaHHSI TA€MHHM NOKYIIeM MarasuHiB Mepe:xki «IB Pome»*

, OriHka piBHSA . Cy0’ekTUBHE
Cy6’exr babna O6CHYFOII;YB3HHH, Pisen, BgaH(GHHH BifJ
JIOCHIIKEHHS OLIHKA o, 00CITyrOByBaHHS BI3UTY
Ne 1, m. Jlginpo 115 90 Bigminamii 10
Ne 2. M. JIninpo 79 62 [TpuiinaTHui 6
Ne 3, m. JIninpo 116 91 BigMinauit 10
Ne 4, m. JIginpo 119 93 BiaMigauii 8
Ne 5, M. JIginpo 77 60 [TpuitaaTHuil 6
Ne 6, m. JIginpo 90 70 3a10BIILHAN 9
Ne 7, m. Iginpo 78 61 [TpuiiHaTHHi 6
Ne 8, m. JIginpo 77 60 Ipuitugarauii 4
Ne 9, M. Opteca 114 89 Xopomui 9
Ne 10, M. Ozieca 102 80 Xopoluit 10
Ne 11, M. Opieca 109 85 Xopouuit 8
Ne 12, m. Onieca 77 60 ITpuitngaTamii 5
Ne 13, m. Ozteca 90 70 3a/10BiIBEHAI 7
Ne 14, m. Onieca 113 88 Xopouuit 9
Ne 15, m. Kpuswnii Pir 115 90 Bigminuunii 9
Ne 16 m. KpormuBaumpkuii [115 90 Bigminauii 9
Ne 17, m. Mukonais 115 90 Bigminauii 10

*CKJIaJICHO aBTOPaMHU 3a pe3yJibTaTaMH JOCHIHKeHHS Ta Tab. 1, 2

OmiHIOBaHHS MarasWHiB TAaEMHUMH TIOKYMIIMH Hajmae iH(opMariio s
BUSIBIICHHS OO0 €KTMBHUX Ta CYO €KTMBHUX TPHUYMH 3HW)KEHHS OCHOBHHX
MOKA3HUKIB JISUTBHOCTI MaraswHiB Mepexi «IB Porme», Mexi BigxwuiieHHS BiJ
CTaHIApTIB OOCITYrOBYBaHHS, IO BIUIMBA€ Ha 3MIHY MpOrpaMH HaBYAHHSI
MIEPCOHATY 3 MMTaHb 3HAHHS TOBAPiB, TEXHIKM MPOIAXKIB, TIPOITO3UIIIi TOTATKOBUX
nociyr Tomo. OLIHIOBaHHS TAEMHUM IIOKYIILEM TOProBOi TOYKH IIiJ{ YaC BI3HTIB
JI03BOJISIE BHJILINTH KIIFOUOBI aCIICKTH 06cnerByBaHH;[ SIKi BIUIMBAIOTh HA 3aTraJIbHY
3a/I0BOJICHICTh KIIIEHTIB Ta CBiAYaTh MPO CTYIMiHb iX MPUXMIBHOCTI 10 OpeHLy Yves
Rocher, a, omxe, BopoHka npoz[amB OyIa opraHizoBaHa Ha BUCOKOMY PiBHi.

3a pesynpTaramMu omiHioBaHHS Mistery Shopping BCTaHOBIEHO, IO
BIJIMIHHHI piBE€Hb 00CIyTOBYBaHHS BUSIBICHO Y 6, XOpOIInii — y 4, 3a10BUTbHUIN —
B 2, MPUHHATHHIA — y 5 MarasuHax (puc. 2).

TIpmitEaTHmi, o =
290 BimmimHmi,
35%

3a[0BUIBHIE, — .
12% Xopormii,

24%

Puc. 2. Po3noain marasunis mepe:ki «IB Pouie» 3a piBHeM 00¢c1yroByBaHHs
3a oninkoro Mistery Shopping
IToOynoBano aBTOpaMu 3a Tabi. 4
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OnHMM 3 eJIeMEHTIB JOCHTIDKEHHS € TIOPIBHSHHS 3arajbHOi OIIHKH PiBHS
00CIIyroByBaHHSI Ta OIIIHKM CyO’€KTHBHOTrO BpaxkeHHs Mistery Shopping Bin
BI3UTY 10 Mara3uHiB OCIIDKyBaHOi Mepexi (Tadm. 4). B ocHOBHOMY, I1i OIIIHKH
CHIBMAJAIOTh, alle € PO3XOKEHHS, 110 MA€ CTaTH MiJCTaBOIO JJIS pO3pOOICHHS
KOPUTYIOUHX JIIH.

Marasunn, siki orpuManu BigMistery Shopping 9-106amiB, xapakTepu3yOThCS
BUCOKHM Ta XOpOIIMM pIBHEM OOCIyroByBaHHs; 7-8 OamiB — 3aJ0BUIBHUM Ta
NPUHHATHUM piBHEM 00ciyroByBaHHs. OIIHKH X B Mekax 4-6 6ajiB BKa3yloTh
Ha MpoOJIEeMH MO0 3aJ0BOJICHOCTI KIIEHTIB, SKi TMOB’s3aHi 3 mpoOilamu B
oprasizailii 00CIyroByBaHHs Ta CTBOPEHHI BiAMOBIAHOI aTMOC(hepH B Mara3uHi.

Taxi pe3yJIbTaTi MOKYTh Oy TH BUKOPHCTaH1 JIJIsI TOJATBIITIOTO BIOCKOHAICHHS
pobGotu MarasuniB mepexi «IB Pomie» 3 MeToro miJBUIIECHHS 3a0BOJICHOCTI
KIII€HTIB Ta 3017bIICHHST 00CATIB TIPOIAXKIiB.

BucnoBku. JlocmimkeHHsi, TpoBe/ieHe B Mepexki MarasuHiB «IB Porey,
IOKa3aJM, 10 Cy0’€KTH rOCHOJapIOBaHHS MarOTh pi3HI PiBHI 0OCIyrOBYBaHHS.
YacTkoBo iX popMyBaHHS OB’ s13aHE 3 /IIF0YOI0 CHCTEMOIO0 MOTHBAIli{ IepcoHay,
sika 0a3y€eThCsl Ha BCTAHOBJIGHHI BM3HAYEHOT'O PO3MIpy 3apOOITHOI MaTH Ta
MIpeMirOBaHHI 32 BUKOHAHHS TUIAHIB MPOJAXKIB, Ta € HEJOCTATHHO €(hEKTUBHOIO.
VY 3B’43Ky 3 IUM, BHHHMKAae MoTpeda B Meperyisial Ta MOJepHi3aulii cucteMu
MOTHUBAI] 3 METOIO MiJBUILEHHS NMPOAYKTUBHOCTI i e(peKTUBHOCTI Ipari Ta iX
BIUIMBY Ha TMOKA3HUKHU AISTBHOCTI TOPTOBEIBHUX IiIMPUEMCTB, IO J03BOJISE
11eHTU(IKyBaTH HOB1 BEKTOPH MOKPAIIECHHS KIIEHTCHKOTO CEPBICY.

[TpoBeneHi MOCHIKEHHS HOCSTH YHIBEpPCATBbHUI XapakTep, a 3allydeHi
MIIXOAM MOXYTh OyTH BHUKOPUCTaHI PO3APIOHUMH MIANPUEMCTBAMM IS
BUSIBJICHHS PE3€PBIB IIABUILEHHS PIBHA SKOCTI 00CIyrOBYBaHHS.

[Momanpini JOCHIKCHHS B IbOMY HampsMmi OyIyTh TIOB’s3aHi 3
YIOCKOHAJIEHHSIM ~TPOILIEypu BUKOpUCTaHHS Metoay Mistery Shopping,
PEUTHHTYBaHHSAM TOPTOBEIBHUX CTPYKTYpP Ta YIOCKOHAJCHHSM CTaHIApPTY
00CITyroByBaHHS B YaCTUHI MOTHUBALli IPALlIBHUKIB.
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The article examines the ways to increase the efficiency of the retail network by involving
consumers in making purchases in retail stores and a high level of their loyalty as a determining
factor in the growth of turnover in the conditions of martial law. Methods of assessing the
quality of service in trade enterprises have been established depending on the specifics of their
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activity and the degree of adaptation to changes in the external environment for the purposes
of attracting and maintaining consumer loyalty. General trends in the development of modern
retail, features of the sales funnel are considered.

The most influential factors on the organization of business entities in the field of trade
are identified, in particular: digitization of trade and technological processes and customer
retention thanks to artificial intelligence; expansion of the virtual trading space and automation
of internal processes; personalization of customer service. The identification of modern trends
in the development of trade determines the needs of consumers, their behavior, and the choice
of a sales system at a particular enterprise.

It has been established that the use of generally accepted approaches to the formation of
the sales funnel in the practice of trade enterprises allows to increase the volume of sales of
goods and the level of profitability of the activity. According to this approach, the tasks of the
staff are determined in relation to interaction with customers, focusing on their motivation to
make a purchase.

A study of the degree of consumer satisfaction was carried out and the level of service
was determined for the purposes of further choosing the model of motivation of sales staff in
the chain of stores «Yves Rocher» using the Mystery Shopping method. To calculate the level
of service, a questionnaire developed by Yves Rocher was used, consisting of the following
blocks: general impressions; subjective impressions; evaluation of sales processes; working
with objections; assessment of the work of cashiers and external factors.

The point system and evaluation method were defined. Based on the Harrington
scale, a modified mystery shopper evaluation matrix was developed. The characteristics of
each evaluation are highlighted to clarify the degree of performance of functional duties by
personnel and to identify key areas of improvement. The level of service was established for
seventeen stores of the Yves Rocher chain, with information on the subjective impression of
a mystery shopper from a visit to the stores, which was evaluated on a ten-point scale. Based
on the results of the Mistery Shopping evaluation, it was found that 6 stores have an excellent
level of service, 4 are good, 2 are satisfactory, and 5 are acceptable.

The conducted studies are of a universal nature, and the involved approaches can be used
by retail enterprises to identify reserves for improving the level of service quality.

Ooeparcano 25.08.2023.
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3ABE3IIEYEHHSA BAJTAHCY MI)K HIJIAMMU CTAJIOT'O
PO3BUTKY, KOHKYPEHTOCIIPOMOKHICTIO
TA EHEPTETUYHOIO BE3IIEKOIO!

Pobora mpricBsiieHa BI3HAYEHHIO MalOyTHHOTO KapKacy €HEpPreTHYHOrO PO3BHUTKY CBITY B
HOBHX T€0CTpaTeriqHNX Peaisx, 1110 MOB’s13aHi 3 BIHCbKOBUMH KOH(JTIKTaMH B CBITI Ta IIPOOJIEMOI0
ITI00IBHOTO  TIOTEIUTiIHHA. Y JIOCHIDKEHHI PO3IJISTHYTO HOBITHI TEHJEHIIl B 3a0e3redyeHHi
JIOCSTHEHHS! TIIO0AIBHOIO HYJIBOBOTO YHCTOrO BUKUIY MAPHUKOBHUX raziB 70 2050 p. Ta 3ycHib 3
nekapOonizanii. BusHaueHo, mo BiffHa B YKpaiHi cTaja KaTami3aTopoM €HEpreTHIHOTO TePexory
B CBITI. 3a3HAYAETHCS, MO YIS JOCSIITH KIIMATUYHUX IIUICH HEOOXITHO 30UTHIINTH BHPOOHHUIITBO
siaepHoi eHeprii B Tpudi 10 2050 poky. Jlane nosoxeHHs 3a(hikcOBaHO B JeKIIapaii Ipo MOTpiiHy
sinepHy eHeprito Ha Kondepertii OOH 3i 3minn kmimaty B [y0ai y 2023 p. Takox B crarTi
3a3HAYa€THCS, ITI0 CHEePTist BOHIO € OJTHIET0 3 TEXHOJIOTTH YHCTO1 éHepTii Ta Ma€ BEJIMKE TEPCTICKTHBHE
3HaYeHHs1, X04a 1H(paCTPyKTypa, 10 TOB’s3aHa 3 BUKOPHCTAHHSIM IIbOTO EHEPreTHYHOIO Pecypey
Hapasi € Jy>ke J0poroBapricHoro. J{ocii/pkeHHs aKIeHTye yBary Ha HEoOXiJHOCTI 3a0e3reyeHHs!
OaJjaHCy MDK IUISIMA CTalOr0 PO3BHTKY, KOHKYPEHTOCIPOMOXKHICTIO Ta CHEPreTHYHOIO
0e3meKor0. AKTyami3yeThesl yBara Ha OE3MeYHUX JIAHIJIOraxX MOCTayaHHSA Ta JIOCTYIY /IO €Hepril
1 TIMTaHHSX CTaOUIBHOCTI PUHKY. B cTarTi BM3HA4YEHO, 10 B HOBHMX T'€OCTPATEriYHUX peastisix
KOHIICHTPY€TECS yBara Ha TOMY, IO KOHKYPEHTOCIIPOMOMKHICTE HEOOXIHO PO3IVIANATH Hepes
TIPU3MY  «3eJICHOT KOHKprHTOCHpOMO)KHOCTl» CrinbHe BHpILICHHS NMHTaHb CTAJIOrO PO3BHTKY,
KOHKYPEHTOCITPOMOYKHOCTI Ta €HEPreTHYHOI Oe3IIeK! Mae BaKIIMBE 3HAYCHHSI 1S [T00YJOBH CTIHKOT
€KOHOMIKH B HOBUX I'€0CTPaTEriuHMX PeallisiX, [0 MOB’sI3aHi 3 BIHCBKOBUMH KOH(ITIKTAMH B CBITI Ta
TIpo0JIEMOTO TIT00ATTEHOTO MOTETUTiHHSL. B po6oTi osiaHo storiky gopMyBaHHs MaiOyTHBOTO KapKacy
SHEePreTHYHOr0 PO3BHTKY B CBITI Y HOBUX I'€OCTPATErYHNX PeaisiX 3 BUSHAYCHHS KOHIICNTYaTbHOTO
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0a3ucy Ta TEXHOJOTIYHOrO 3a0e3NeUeHHs] SHEPreTUYHOI OE3MeKN Ta KOHKYPEHTOCIIPOMOXKHOCTI
HaI[IOHATIFHOT cKOHOMIKU. [Ipy 1bOMy, eHepreTmdHa Oe3lcKa Mae BUPIIIAIBHE 3HAYCHHS JUIS
T ITPUMKH €KOHOMIYHOI CTAaOITBHOCTI Ta JOCSTHEHHS IIUICH CTANOro PO3BHUTKY.

Kniouogi cnoea: enmepcemuuna 6e3nexa, cmanuil po3sumox, 0Oeszgyeneyeéa eKoHOMIKd,
KOHKYPEHMOCNPOMOIICHICIMb, MEXHON02II Yucmoi enepeii, 8iticbkosa azpecis

JEL classification: 013, 014, P28, 056, Q57

The study is devoted to determining the future framework of the world’s energy
development in the new geostrategic realities associated with military conflicts in the world and
the problem of global warming. It was examined emerging trends in achieving global net zero
greenhouse gas emissions by 2050 and decarbonization efforts in the study. It was determined
that the war in Ukraine became a catalyst for the energy transition in the world. It is noted that
in order to achieve climate goals, it is necessary to increase the production of nuclear energy
by three times by 2050. This provision was recorded in the declaration on triple nuclear energy
at the UN Climate Change Conference (Dubai) in 2023. It is also noted that hydrogen energy is
one of the technologies of clean energy and has great perspective, although the infrastructure
associated with the use of this energy resource is currently very expensive. Attention is focused
on the need to ensure a balance between the goals of sustainable development, competitiveness
and energy security. The focus on secure supply chains and energy access and market stability
issues is updated. It has been determined that in the new geostrategic realities, attention is
focused on the fact that competitiveness must be considered through the prism of «green
competitiveness». Jointly solving the issues of sustainable development, competitiveness
and energy security is important for building a sustainable economy in the new geostrategic
realities associated with military conflicts in the world and the problem of global warming.
The logic of the formation of the future framework of energy development in the world in new
geostrategic realities from the definition of the conceptual basis and technological support of
energy security and competitiveness of the national economy has been presented in the work.
At the same time, energy security is crucial for maintaining economic stability and achieving
the goals of sustainable development.

Keywords: energy security, sustainable development, carbon-free economy, competitiveness,
clean energy technologies, military aggression

JEL classification: 013, 014, P28, 056, Q57

Beryn. Bropraenns pocii B Ykpainy CyTT€BO BIUIMHYJIO Ha INI00albHUM
SHEepPreTUYHUN JaHAMA(PT Ta MOPOJMIIO YHCICHHI Hacmiaku. BiitHa pocii
npoTu YKpaiHM mpu3Bena A0 IepeopieHTaiii eHepreTnyHoi noiituku €C
Ha TIOCTYNIOBE NPHUIHMHEHHS IMIIOPTY POCIHCHKOTO BHKOITHOTO IajHBa.
e 3ymMoBUIO HEOOXIAHICTh HAA3BUYAMHO CKJIALHOT pPECTPYKTypHU3alii
E€HepreTUYHUX cHUcTeM, pUHKIB Ta iHdpacTtpykTypu €C. Kpainu mo Bcromy
CBITY B3ITKHYJHCS 31 CTPIMKMM 3pOCTaHHSM I[iH, IIO CHJBHO BIAPHIIO
Mo cnokuBauax. EHepreTudyHi mnuTaHHS Bce OUIbIIE CTAlOTh YaCTHHOIO
TeONOITUIHUX KOHQIIIKTIB Ta BIUTMBAIOTh HA MI>XKHAPOIHI BimHOCHHHU. OTXKE,
(hOpMYIOThCSI HOBI reocTpaTeriuHi pearnii.

ExonomiuHa Kpu3a, ClipuYMHEHA BiifHOIO B YKpaiHi, MOCUIIMIIA MParHeHHS
JI0 PUCKOPEHOTO EHEPreTHIHOrO Nepexony, SKUW 3aII0YaTKOBAaHHWI B paMKax
IMapusexoi yromm. Ilepexin, sSIKuil IepeopieHTye KPAiHK 3 BUKOPHCTAHHS CHIBHO
3a0pyTHIOIOYOTO TaJHBa, SKE YaCTO MOCTAYAETHCS JIMIIE KUTbKOMa BEIMKHMU
BUPOOHUKAMHU, IO BUKOPUCTAHHS JHKEpEN eHeprii 3 HU3bKUM BMICTOM BYTJIEIIIO,
TaKWX SIK BITHOBITIOBaHI JPKEpeIia eHeprii Ta sjepHa eHepris.
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[Tapu3bka yroma, mpuitHsATa Ha KOH(EpeHIl 3 NMHUTaHb 3MIHH KJIiMary
B Ilapmwxi y rpyani 2015 p., mpezacraBisie co00I0 BaXKJIUBUH MIKHAPOJIHUUN
JIOKYMEHT, CIIPSIMOBAaHHH Ha O0poTHOY 3 IN100ANBHO0 3MIHOKO KiiMaty. ['oioBHa
LTb TOJISITa€ B TOMY, II00 OOMEXHUTH TJI0OaNbHE TOTEIUIiHHS 10 3HAYCHb,
SKi He TepeBHINyI0Th 2°C BIIHOCHO MOMEPEIHBOIHIYCTPIAIBHOTO Mepiony, 1
Hamarartucsi oOMexutn 1e 3pocranss jgo 1,5°C. Yroaa nepenbadae, 1mo KoKHA
KpaiHa MOBUHHA PO3POOUTH Ta MPEICTAaBUTH CBOI HAI[IOHAIbHO BU3HAUYEHI BHECKU
y 3yCWJUIAX 31 3MEHIICHHS BUKH[IB MApPHUKOBUX Ta3iB Ta ajamnTallii 10 3MiHU
Kirimary. Bci kpaiHu, He3anexHo BiJf CTYNEeHsS IXHbOTO €KOHOMIYHOTO PO3BUTKY,
MOBMHHI NPUMMAaTH y4acThb y 3yCHJUISIX 31 3MEHIICHHS BUKHUJIB Ta afanTalii 1o
3MiHH KIIIMaTy.

CrnpaBxHe OaxkaHHsS TEPEeHTH A0 YUCTOI €Heprii Ta B3ATH MiJ KOHTPOJb
3MIHM KJIIMaTy IMpPHUBEIO 10 BTUIEHHS aMOITHHX MOJITHYHUX il y 0ararbox
KpaiHax CBITY, a came 3aKoH npo 3HmxkeHHs 1HGauii y CLIA, muian REPowerEU
B €pori, nporpama GX Green Transformation B SInonii Tomo. Huzka nporpam
Ta 3aKOHO/IABYMX IHII[IaTUB BKa3ylOTh HA Te, sIK KpaiHW HaMararoTbCs 3A1HCHUTH
CHepreTUYHUIl Tepexil, CHOPUITH CTAJIOMy EKOHOMIYHOMY BIAHOBJICHHIO Ta
YHUKHYTH HOBTOPEHHS IOMUJIOK MUHYJIOTO.

IlocTanoBka mpoOJjemu i a”agi3 ocraHHix myOaikauniii. Y Xipocimi
(Anonist) y 2023 p. BindyBcsa Camit G7, skuii OyB 30CepeKeHUN MepeBakKHO
Ha TeONOJITUYHMX BHUKIMKaX. Ha HbOMy Oyllo akleHTOBAaHO 3HAYHYy yBary Ha
r7100a7pHOMY 3HaU€HH1 MPOOIeMH 3MIHU KITIMaTy. Y 3asBi MIHICTPiB 3aKOPIOHHHUX
crpaB OyJ10 MATBEPHKEHO 30008’ s13aHHs G7 «IIATPUMYBATH CTaNTy, IHKITIO3UBHY,
CTIHKy Ta sIKICHY 1H(QPaCTpYKTypy B KpaiHax-napTHepax uepe3 [laptaepctBo G7
s riobanbHoi iH(pacTpykTypu Ta iHBectuiii» [1]. Kpim Toro, y Komrionike
Jinepis Bemukoi cimku (G7) Oyno MATBEpIKEHO TMOCTIHHY MiATPUMKY
nocaraenss Lineit cranoro pozsutky (LICP), mpu oMy, Masno 3ragyBajiocs Ipo
JOCTYTI IO €HEPrii 4 CTaOUTBHICTh pUHKY [2].

poro poky BiOyBcs i camit G20 B [Haii. PoOoTa camiTy, a TaK0K BKITFOUCHHS
no G20 mwmpmoro koma 4ieHiB 3 OCHOBHHMX KpaiH ['moGampHoro IliBmHs,
BKII04aroun Adpukancbkuii Coro3, MPU3BENHU J0 30BCIM 1HIIOT 3asIBH MTOPIBHSHO
3 3as1B010 G7. Y 3aaB1 G20 HajlaHO 3HAUYYIIOI AKTYaAIBHOCTI JOCTYILY 10 €Heprii Ta
MUTaHHAM cTabitbHOCTI puHKY. KonTpact Mik G7 1 G20 migkpeciitoe 0OMexKeHy
yBary Kpait 3 po3BUHEHOIO0 €KOHOMiKOIO J10 oTped ' nobansHoro [liBaHs.

3rigHo 31 3BiToM BcecBiTHROrO exkoHOMiuHOTO (hopymy «CTUMYITIOBAHHS
e(heKTUBHOTO eHepreTuyHOTo niepexoay 2023y, He3Baxalouu Ha 3HAYHUN TPOTPEC
y cdepi 4ucToi, cTanoi eHeprii, BAHUKAIOTh HOBI MPOOJIEeMH IIOA0 MEpPEeXoy Ha
HOBI uKepena eHeprii [3]. Lle moB’s3aH0 3 THM, 10 KpaiHU MEPEMINyIOTh CBOIO
yBary Ha eHepreTuyHy 0e3MeKy B yMOBax pi3KOro 3pOCTaHHS 11iH Ha €HEProHOCIi.

I'moGanpumii IliBeHp NOBHMHEH BHKOPHCTOBYBaTH Habarato Ouiblie
BIIHOBIIOBaHOI eHeprii. Aje aJig 1IbOro 3HAJOOUTHCA CYTTEBE 30OUIBIICHHS
3MIIIAHOTO Ta MiJILIOBOTO (hiHAHCYBAHHS.

3 iHmoro 6oky 2 rpymas 2023 p. cneniaibHuiA peacTaBHuUK npe3uaeHTa CIIA
3 nuTanb KmMaty Jxon Keppi Ta MIHICTPH 3 YOTUPHOX KOHTHHEHTIB OTOJIOCHIIU
Jexmapartiro mpo moTpikHy saepHy eHeprito Ha Kondepentii OOH 31 3Minu Ki1iMaTy
(COP28), sixa BinOynack B Jly6ai (O0’eqnani Apadebki Emiparn) [4]. [dexnaparis
BU3HAE KIIIOYOBY POJIb SIEPHOI €HEPIreTUKH B IOCATHEHHI INI00aIbHOTO HYJIHOBOTO
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YHCTOrO BUKHIY MAapHUKOBHX Ta3iB 110 2050 p. Ta yTpuMaHHI 111l B HEJOMYIIICHH]
M1/IBUIIEHHS TeMIlepaTypu Ha rutaneTi Outbin Hixk 1,5 °C. Y Jlexnapatiii 3a3Ha4ar0ThCst
HaMipu 22 KpaiH 30UIBIINTH MOTY>KHOCTI SJepHOi eHepreTHku BTpudi 10 2050 p.

Jlekmapartisi TakoX HAroJolrye Ha HEOOXIMHOCTI OC3MEeYHUX JIaHITOTIB
nocTayanHs Ta 3aoxouyye CBiToBHMH OaHK, MDKHapojaHI (piHAHCOBI yCTaHOBH i
0OaHKM PEriOHAJILHOTO PO3BHUTKY BKIIFOYMTH aTOMHY €HEPTETHUKY JIO CBOET TIOIITHKH
KpEeIUTYBaHHSI.

Bxe 5 rpymus 2023 p. nHa 3a3HaueHii koHdepenuii OOH (COP28)
NpeACTaBHUKAMH aMEPHKAHCBKOTO ypsay Ta (iHAHCOBUX YCTaHOB Oyio
IPOTOJIOLIEHO IPO KJIIOUOBI 3aXO/AU Ul PO3LIMPEHHS JOCTYyIy A0 Oe3MeYyHOro
TNOCTAYaHHS SIACPHOT eHepru [5]-

Taki inimiatusy Bin Cronyuernx IlTaTiB MOXKYTH BigirpaBaTH poib y
cTpaterii 00poThOM 31 3MIHOIO KJIIMaTy Ta BpaxyBaHHI TOTped y cepi eHepreTUKH.
SlnepHa eHeprisi MOKe BBa)KaTUCS OJIHUM 13 3ac001B JIJIs TeHepallii eJIeKTpOoeHeprii
0e3 BUKU/IIB TAPHUKOBHX ra3iB, 1 CIPUATH O€3[1€4HOMY Ta CTIHKOMY [TOCTa4aHHIO
eHeprii.

Crnonydeni LITaTi akTHBHO BKITIOYAIOTHCS Y PO3TOPTAaHHS MATUX MOAYIHbHUX
peaktopiB (SMR) 3 MeTOrO MATPUMKH KIIMAaTHYHOI Ta CHEPTETUIHOI OC3IEKH.
Mani MOZyJibHI peakTopu MOXKYThb OyTH OLIbII THYYKHMH Ta E€KOHOMIYHO
e(eKTUBHUMHU Yy MOPIBHSAHHI 3 TPAJULIMHUMHU SAEPHUMH €IEKTPOCTAHIIISIMH.
BoHM MOXYTh CTaTH Ba)KJIMBUM €JIEMEHTOM CTpPAaTeTiil Ul 3MEHIICHHS BUKHIIB
MapHUKOBUX raziB. Taki iHII[IaTUBH MOXXYTh BH3HAUUTH HOBUU HANPSMOK JJIst
PO3BUTKY SI€PHOI €HEPTETUKH Ta IOTIOMOTTH KpaiHaMm y BIPOBAKEHHI OiTbII
e(DEeKTUBHHUX Ta EKOJIOTIYHO OE3MEeYHNX TEXHOJIOTIMH.

Iepexin 1o Oe3ByrIeneBoi eHEPreTUKy, IKUH Mae 3ano0irTé riodaJbHOMY
NOTEIUTIHHIO, HEMOXJIMBUI 03 BUKOPHCTAHHS BOJHIO, SIKUI BBa)KA€ThCS
€HEProHOCiEM MallOyTHHOTO.

Meto0 po6oTH € BHU3HAUCHHS MaWOYTHHOTO KapKacy EHEpreTUYHOTO
PO3BUTKY CBITY B HOBHUX T€OCTPATEriuHUX pealisiX, M0 TMOB’s3aHi 3 BIHCBKOBUMH
KOH(JIIKTaMH y CBITI Ta MPOOIEMOIO II100aIbHOTO TOTETTIHHSL.

JInst OCATHEHHS! 3a3HAYeHOi METH B JOCTI/DKEHHI IMOCTAaBJIEHO HACTYITHI
3aBJIaHHS:

— JIOCJITUTHA HOBITHI TEHACHIN] y 3a0e3le4yeHH] JOCSATHEHHS TII00aTbHOTO
HYJIbOBOT'0 YUCTOT'O BUKH/TY MTAPHUKOBHX ra3iB 10 2050 p. Ta 3ycuiib 3 AekapOoHizallii;

— BU3HAYUTH HEOOXiMHICTH 3a0e3medueHHs] OalaHCy MK IUISIMH CTajoro
PO3BHUTKY, KOHKYPEHTOCIIPOMOKHICTIO Ta €HEPTEeTUYHOIO OE3IEKOI0.

Buxknan pesyabratiB gocaigxenns. Jlinepu 31 Cnomyuyenux IlIraTiB pazom
13 Kananoro, Snoniero, @paniiero Ta Criomydernm KoposmiBcTBOM, siki HeodittiitHo
BIZIOMI SIK Tpyma “Sapporo 57, OroJ0CHIIU PO CBiM KOJEKTUBHUIM HaMIp MiATPUMATH
OLIBII IIMPOKE PO3rOpTaHHA OE3BYIJIEHEBOI MMPHOI SIIEPHOI €Heprii HUIIXOoM
POSIIMPEHHS TIOTYKHOCTCH 3 BHPOOHWIITBA ICPHOIO MATMBA. Yepe3 HaiHHIX
BUCOKOSIKICHUX TIOCTa4aJIbHUKIB, BUTBHHUX BiJ BILTHBY CTOPOHHIX  (aKTOpiB.
Carmopo-5 nparioBaTive HaJl MOOLTI3aLli€r0 MpHHAMHL 4,2 Mlnbﬂpna JonapiB
CIIA nep>kaBHUX 1 MPUBATHUX 1HBECTHLIIN Y KOJIEKTUBHI MOTY>KHOCTI T’ ITH KpaiH
31 30arayeHHsI Ta KOHBEPCii MPOTATOM HACTYITHUX TPHOX POKIB 3 METOFO TTOTATBIIIOTO
JIOZIATKOBOTO (hiHAHCYBAHHS MPUBATHOTO CEKTOPY Ta 3aPOLICHHS BCiX, XTO Oakae,
110 3a0e3MeueHHs TII00aIbHOTO JIAHITIOTa IIOCTaYaHHs ypaHy [6].
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SlnepHa eHepreTHKa 3alMIIAETBCS BAXIMBHM JDKCPETOM EICKTPOCHEprii
y psazi kpain, Braouaroun Cromyueni Iltatn ta ®pannito. Bona nponosxkye
PO3BUBATHCS, CIHPAIOYNCh HA HOBI TEXHOJIOTIi Ta MMiIXOJH, CIPSMOBaHI Ha
MoKpamieHHs: Oe3nekn Ta ePeKTUBHOCTI. Jleski KII0YOoBI MOMEHTH 3 IIbOTO
MIPUBO/Y BapTO Bi3HAYHTH.

CIIA. S nepna CHEPreTHKa CKIIA/Ia€ 3HAYHY YACTHHY CHEPICTHIHOTO Oamnancy
kpainu. Y 2021 p., 3rigHO 31 CTaTHUCTUKOI EHepreTuyHoro 1H(I)OpMaLIlI/IHOFO
arearctBa CIIA (EIA) [7], s7IepHa eHeprlﬂ cknamana npubmmsHo 20% Bix
3arajibHOTO 00CsTY eneKTpoeHepru B KpaiHi.

@panyii. Opanuis € diIepoM y BUKOPHUCTaHHI ANEPHOT eHepri'l' sIKa
craHoBuTh Olmbme 70% Bi BCHOrO 0OCATY €IEKTPOCHEPrii B KpaiHi. }InepHa
nporpama KpaiHu BU3HAYAETHCS BETMKOIO KLTBKICTIO SICPHHX €ICKTPOCTAHILIi.

Xoua siiepHa eHepreTHKa 3abesnedye eNCKTPOCHEPTi€l0 3HAYHY YaCTHHY
CBITY, BOHA TAKOX CTHKAETHCS 3 TMHTAHHSIMH OC3IICKH, yNPaBIiHHS BiIXOXaMH
Ta my6sidHoi0 AymMKor0. IIpoTe, HOBI TEXHOOTII i cTparerii PO3BHBAIOTHCS i
JIAI0Th MOKJIMBICTh MIiIBUIIUTH O€3MEKY SIIEPHUX €JIEKTPOCTAHIIIN Ta 3MEHIIUTH
iX BIJIMB HA HABKOJMIIHE cepenoBuie. OHIEI0 3 TAKUX TEXHOJIOTIH € PO3BUTOK
MaJIiX MOAYJIbHHX peakTopiB (SMR), siki MOTEHIIITHO Oy Iy Th OUTBIIT O€3MEUHUMHU
Ta e(EeKTUBHUMH 3 TOYKH 30py BUTpAT.

Cnomyueni lratu BimyaHi miATpUMII BUKOPUCTAHHS BCIX TEXHOJIOTIH YHCTOT
SHeprii, BKITFOYHO 3 SJICPHOIO, YIS TITPUMKH TIIO0ATTBHUX 3yCHIIh 3 JICKapOOHi3arlii Ta
3a0e3MeueHHs eHePreTHYHOT Oe3MEeKU Ta He3aJIeKHOCTI JUIs TAPTHEPIB Y BCbOMY CBITI.

TexHosorii 4uCTOI eHeprii — Il pi3HOMaHITHI METOAM Ta CHCTEMH, SKi
BUKOPHUCTOBYIOTBCS JUIsl BUPOOHUIITBA €HEPTIL 3 JDKEpE, 1110 HEe MPU3BOJATE 10
3HAYHUX BUKH/I1B TAPHUKOBUX ra3iB UM IHIINX HETAaTUBHUX BILTMBIB HA HABKOJIUIITHE
cepenoBuie. Lli TexHonoOrii cHpsMOBaHI Ha 3MEHIICHHS BUKOPUCTAHHS
TpaIUIIHHUX JPKEpesl eHeprii, Takux sK BYruus, HadTa Ta MpUPOAHUHN Ta3, a
TaK0>X Ha 3HWKCHHS BUKHJIIB BYTJICITIO Ta 1HITUX 3a0pYIHIOI0YMX PEUOBHH.

J1o KIF0YOBUX TEXHOJIOTIHM YUCTOI €HEeprii TPaAUIIMHO BiTHOCSTH:

1. BinHoBmioBanbHA eHEpris:

— COHSIYHA €HEePrisi — BUKOPUCTAHHS COHSAYHHX IMaHeNeH A MepeTBOPSHHS
COHSIYHOTO BUIIPOMIHIOBaHHS Ha €JIEKTPOCHEPTIIO;

— BITPOBa EHEPris — BHUKOPUCTAHHS BITPSHUX TypOiH MJIs TeHeparii
€JIEKTPOCHEPTii;

— TifpoeHeprisi — BUKOPUCTAHHS PiYOK ab0 CTPYMKIB Ui BUPOOHHUIITBA
CJICKTPOCHEPT.

2. SlnepHa eHepris:

— sngepHa (icisi — poO3MICIUICHHS aTOMIB JUIsl BUPOOHHIITBA €Heprii 0e3
BEJIMKUX BUKHUJIiB TAPHUKOBUX Ta3iB.

3. bioenepreruxa:

— Olomaca — BUKOPHCTaHHS OpraHiuHUX MaTepiaiB (HaHpI/IKHaI[, JIEPEBUHA,
CLTBCHKOTOCTIONAPCHKI BII[XOI[I/I) JUT BUPOOHUIITBA €TIEKTPOSHEPTii.

4. 30epiranHs eHeprii:

— aKyMyJSTOpH — 30€piraHHs eJeKTPOCHEprii [Uisi BUKOPUCTAHHA Y
MIOJJAJIBIIIOMY;
— TEIUIOBI CHUCTEeMHM 30epiraHHs — 30epiraHHs TeIJIOBOi €eHeprii s

moJaJIbIIOTO BUKOPUCTAHHS.

117



ISSN 2074-5362 (print), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. N¢ 2 (35)

5. EHeproedeKkTHBHI TEXHOJIOTII:

— eHeproe(eKTUBHiI Oy1iBJIl — BAKOPUCTAHHS TEXHOJIOI1H Ta MaTepiaiB s
3HM)KEHHS CIIOKUBAHHS €Heprii B OyIiBIIsX;

— eHeproeeKTHBHI TpUIaan — po3poOKa Ta BUKOPUCTAHHS MPHIIAJIB, IO
CIIO’KMBAIOTh MEHIIIE €Heprii.

i TeXHOIOT11 BiIrpaloTh BYKJIMBY POJIb y peai3allii CTaJloro Ta eKOJIOTI9HO
0e3MevyHOro eHepreTuyHoro MaOyTHporo. IlocTynoBe BOpOBaIKEHHS YHCTUX
E€HEPreTHYHUX TEXHOJIOTIH € KITFOYOBHM YNHHUKOM B 00pOTHOI 31 3MIHOIO KJTIMATy
Ta 3a0e31e4eHH] CTaIOr0 PO3BUTKY.

Eneprisi BoIHIO BBaXKAEThCS TAaKOXK OJHIEIO 3 TEXHOJIOTIH YHCTOT eHepri'l'
IIporec BUpOOHHIITBA Ta BUKOPUCTAHHS BOJHIO MOXKE OyTH CKOJOIIYHO CTIHKHM
1 He TPU3BOJIUTH O BUKHU[IB MApHUKOBUX Ta3iB a00 IHIIMX 3a0pyIHIOIOUHX
PEYOBHH, SIKIIO BiH 3MIHCHIOETHCS 3 BUKOPHCTAHHSM BiTHOBIIIOBAHHUX JKEPEI
eHeprii.

OCHOBHMMHU METOJaMH OTPUMAaHHS BOJIHIO BBKAIOThCS HACTYIHI [8]:

1. Enextponiz Boau. Po3menneHHs BOIM HAa BOACHb Ta KHCEHb 3a
JIOIIOMOr0l0 ~ €JIEKTPUYHOTO CTpyMy. SKImo 1ed eneKTpUYHHUR CTpyM
BUPOOJISETHCS 3 BIJHOBIIOBAHUX JDKEpEN, TaKUX SK COHAYHI mMaHem abo
BITpsiHI TYpOiHM, BUPOOHHULTBO BOJHIO MOXXE OyTH €HEPreTHUYHO YHUCTHUM
npouecoM («3eJeHUN BOJEHb» Ta <OKOBTUH BOJIEHb» — IPU BUKOPHCTAHHI
ATOMHOT €Heprif).

2. IMiponiz memany. Mosxe BKIIOYATH MPOLIEC TIEPETBOPEHHS BYTJIEBOIHIB
y BOJEHb Ta BYTJIEKUCIOTY («Oipro30BHil BOACHBY»). [lpm BHpPOOHHUIITBI
01pr030BOr0 BOJHIO YTBOPIOETHCA BIHOCHO HM3BKHHI pIBEHb TBEPIOTO
BYTJICLIO.

3. IlapoBa koHBepcis MeTaHy. BoasgHa mapa npu temneparypi mo 1000°C
3MIIIYETHCS 3 TIPUPOJHUM Ta30M ITiJ] THCKOM 13 3aCTOCYBAHHSIM KaTali3aTopiB
(«cipmii BomeHbY»). JlaHWH MeTOAW BHPOOHUIITBA € HAWIEHICBIINM CIIOCOOOM
BUPOOHUIITBA TPOMHUCIOBOTO BoaHIO. Ha 1eit nmpouec npunanae 48% cBiToBOrO
BUPOOHUITBA BOJIHIO. E(eKTHBHICTE MEeTO Iy CTaHOBHUTH 01113bK0 70-80% 3 piBHEM
TOTOBHOCTI TexHOuOTii. [Ipy BUPOOHMIITBI CIpOrO BOJHIO TAaKOXK YTBOPIOETHCS
HU3bKHI PiBEHb TBEPOTO BYTJICITIO.

4. Tasudikarnis eyeinna. lle HailicTapimmii Ta HaigemeBIIMA crocio
orpuManHsa H2 (40-Bi poku 19 ct.). 'asudikauis Byrimns 3abezneuye 18%
CBITOBOTO BHpPOOHHWIITBA BOAHIO («Oypuii BoAeHb»). Byrimis HarpiBamoTh
3 BoasiHOIO maporo mpu temmnepatypi 800-1300°C 6e3 pocrymy HOBITPA,
IpH  [bOMY, Ha TEIUIOBHX CIEKTPOCTAHLISAX MNPH CHANIOBAHHI BYTiILIA
YTBOPIOETHCS B J1Ba pas3u Oinmpme CO2, HIX NMpU CHATIOBaHHI TPUPOTHOTO
rasy.

Bonens Moxe OyTH BUKOPHCTaHMH SIK JPKEPENIO €Heprii B PI3HUX ramyssix,
TaKUX K TPaHCIOPT, NMPOMMCIOBICTh Ta eJeKTpoeHepreTuka. Koiu BoJeHb
BUKOPUCTOBY€ETHCSI Y CHAJIOBaHHI a00 TEXHOJIOTIAX NaJUBHUX EJIEMEHTIB,
TOJIOBHUM TNIPOJYKTOM € BOJA, @ HE BYTJICKUCIINHI a3 UM 1HIII IIKiATUBI BUKUIH.
TakuMm 4YUHOM, BOJICHH MOYXKE BBAXKATUCS YHUCTOIO EHEPTi€r0, OCOOJIMBO SIKIIO
BUPOOHUIITBO HOTO 3MIMCHIOETHCS 3 BUKOPHCTAHHSM BiJTHOBITIOBAHUX JDKEPET
eHeprii.

CyuacHi o0csiru BUpOOHHIITBA BOJHIO B yChOMY CBITI IIPECTaBIIEH] Ha puc. 1.
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Puc. 1. Bupo6uuurBo BoaHIo B ¢BiTi y 2021 poui, TOHH
Jlxepeno: ckilaieHo aBTOPOM 3a JaHuMu [HeTuTyTy cBiToBUX pecypciB (WRI) [9]

CBiTOBI TeHJIeHIIT Ta CBITOBI JIiIepH 3arOCTPIOIOTh MUTAHHS PO BU3HAHHS
SICPHOI CHEPreTUKH «3eJIEeHOI0». EKCIepTH BHUCIIOBIIOIOTH TYyMKY, IO TaKi aii
MOXYTh JaTH TOTY>KHUWA TOLITOBX JUIsi BUPOOHHUIITBA BOJHIO Ta JTOCSTHEHHS
€Bpormoro 10 2050 p. ByrieneBoi HeHTpatbHOCTI [8].

8 munus 2020 p. O6yno npuitasato «BoaneBy crparerito €C» (EU Hydrogen
Strategy) mist kiaimMaTHuHO-HEHTpaiabHOiI €Bpornu. Lle mamo momrToBx i1 iHIIMM
KpaiHaM CBITY po3poOJIsITH BIIaCHI cTpaTerii Ta yxBamosartu ix [10].

Bignosinao mo BogneBoi ctparerii €C, nmo 2024 p. Oyne BinOyBaTHCh
MiITpUMKa BCTaHOBIEHHS B €C eNeKTposi3epiB BiJHOBIIOBAHOTO BOJIHIO
MOTYKHICTIO mIoHaMeHme 6 ['BT 1 BupoOHMUTBO 10 1 MigbiiOHA TOHH
BimHOBIOBaHOTO BOAHIO. 3 2025 mo 2030 p. BOIEHb MOBHWHEH CTaTH
HEeBiJ €MHOI0 YaCTHHOIO IHTETpOBaHOI eHepreTnyHoi cucremun €C 3
noTyxHicTio moHaiiMennie 40 I'Bt enexTposizepiB BiAHOBIIOBAHOTO BOJHIO
Ta BUPOOHHUITBOM 10 10 MiUTBHOHIB TOHH BiJHOBJIIOBaHOTO BOmHIO B €C.
[Tounnaroun 3 2030 p., PO3MOYHETCSA CTBOPEHHS r100aMbHOTO PUHKY BOJIHIO
Ta f0ro BUKOPHCTAHHS Y BCIX CEKTOPaX, ki Oyi0 BaXKo IekapOOHi3yBaTH 110
nporo vacy [10]. HeoOxigHO 6yz[e CTBOPIOBATH HOBI 3B’SI3KM MK CEKTOpaMH Ta
BUKOPUCTOBYBATH TEXHOJOTIYHUHN TIPOTpeEC.

[TpioputeroM € po3poOKa BiAHOBIIOBAHOTO BOJHIO, KU BHUPOOISIETHCS
MePEeBaKHO 3 BUKOPUCTAHHAM eHeprii BITpy Ta CoHlsl. OHAK Y KOPOTKOCTPOKOBIH
Ta CEpPEeIHbOCTPOKOBIH MEPCHEKTHBI MOTPiOHI iHIII (OPMH BOAHIO 3 HU3BKUM
BMICTOM BYIJIELO, 1100 IIBMJKO 3MEHIIWTH BUKUAM Ta MIIATPUMATU PO3BUTOK
KUTTE3IaTHOTO PUHKY.
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B Vxpaini, Hapasi, Benerbcs podoTta Hax CTpareriero po3BUTKY BOJIHEBOI
eHepreTuku Ykpainu a0 2050 p.

[lo6 peanizyBatu €Bpormeiicbky 3eneny yroxy [l11], HeoOximHO
MEperITHYyTH  TOJITUKY TOCTa4aHHS YWUCTOi eHeprii B  EKOHOMIII],
MPOMHUCIIOBOCTI, BI/IpO6HI/IHTBi Ta  CHOXXUBAaHHI, BEJIWKOMACIITAOHIH
IHPACTPYKTYPi, TPAHCIIOPTI, MPOXOBONBCTBI Ta CLILCHKOMY TIOCIOAAPCTBI,
OyAiBHHLTBI, ONOATKYBAHHI Ta COLIaNbHUX BUILIATaX. CBPOICHCHKA 3¢/ICHA
yrojia € KJIIYOBUM KoMmroHeHToM ctpaterii €C mus 60poThOM 31 3MiHOIO
KJIIMaTy Ta Mepexo/ay A0 OUIbII CTajol Ta eKoJOTiuHOoi ekoHoMikH. [loganbina
nekapOoHi3allisi e€HEepreTUYHOi CHCTEeMH Mae€ BUpIIIaJbHE 3HAYCHHS IS
TOCSATHEHHS KiiMaTudHuX 1inei y 2030 ta 2050 p.

OcHOBHUMHU IUTSIMH €BpONechkoi 3eneHo0i yroau B cdepi eHepreTH4Hol
0e3rmeKky MOYKHa Ha3BaTH HACTYIIHI:

— TOCATHEHHS KALMAMU4HOI HeumpaibHOCmi, 110 03HAYa€E CTaH, KOJIA BUKUIU
MAapHUKOBUX ra3iB Ta IHIIWX aHTPOMIOTEHHUX BIUIMBIB Ha KJIIMAaT KOMIIEHCYIOThHCS
a00 3MEHIIYIOTBCSA JO TaKOro piBHS, SKHUH MOKe OYyTH TOTJIMHYTHH abo
BiJTHOBJICHUI IPUPOTHUMHU YU TEXHOJIOTTYHUMH TPOLIECAMU;

— peamsallist Komyenyii YupkyiapHoi eKOHOMIKu, TOOTO 3a0XOUCHHS
Nepexo/y 0 eKOHOMIKH, JI¢ BUKOPUCTAHHS PECYPCIB ONTHMI30BaHE, a BIAXOAH
MiHIMI30BaHI, TPH IIbOMY BiJJOYBA€THCS MIMPOKE 3aCTOCYBAHHS MIKCEKTOPAIBHUX
eKCTepHaTiH;

— 30UIBbILEHHS BIOHOBNIO8ANHUX OdCcepen eHepeii;

— cnpageonusull eHepeemudHull nepexio, a came 3a0e3redeHHs Toro, moo
nepexij 10 CTaoi eKOHOMIKH OyB CIIpaBeAJIMBUM Ta BPaXOBYBaB IHTEPECH PIZHUX
COLIIAIbHUX TPYII Ta PETIOHIB.

[Ipouec eHepreTHYHOro0 NEPEXOAy, CIPSMOBAHMA Ha 3a0e3MeUeHHS
0e3MevYHoro, CTajoro Ta CHPaBEIJIUBOrO0 EHEPreTUYHOTO MaibyTHHOTO,
MOPOJKYE BEJIMKI BHUKIMKH Ta MOXIMBOCTI JUIsl KpaiH, 30Kpema s i
€sponeiicbkkoro Coro3y. B KOHTEKCTI €HEPreTHYHOr0 CEKTOPY Ta CTpaTerii

CTajoro PO3BHTKY, «KOHKYPEHTOCIIPOMOXHICTb» — 1€ BaXJIUBHH Ta
AKTyaJIbHUH TEPMiH.
3abe3neueHHs OanmaHcy MIX UTSIMHI CTaJIOTO PO3BHUTKY,

KOHKYPEHTOCIIPOMOXHICTIO Ta €HEPTeTHYHOI0 OE3MEKOI0 IOCTA€ SK BaXKIIMBE
3aBJaHHs OIS ypsuiB, Oi3HeCy Ta TpOMaJsH MiJ 4yac (popMmyBaHHS cTpaTerii
€HepreTUYHOro nepexony (puc.2).

[{ixaBo Te, 10 CLOTOAHI CYTHICTB 3pOCTAI0YOTO EHEPTETHYHOTO IEPEX0.y
[OJIATA€ B TOMY, LII0 HE 3MiHa KJIIMaTy HITOBXae €Bpomy Ta iHIII KpaiHU 10
NPUCKOPEHHS] TOHKHU 10 HYJIHOBOTO BHKHUIY BYTJIEIO, a caMme BiifHa pocii €
Jy’Ke TOTY>KHUM CTUMYJIOM JJi KpaiH, fKi MParHyTh OLIbIIOT €HepreTUYHO1
Oe3rnexu.

CnantoBaHHS BHUKOIHOIO MajiiBa € HAWOUIBIIMM JHKEpesloM BHKHIIIB
MapHUKOBUX Ta3iB 1 TOJOBHOI TMPUYUHOIO TiIBUIICHHS TeMIIepaTypu
Ta EKCTPEMAJbHUX MOTOJHUX SIBUIL. Texnonorii 4ucToi eHeprii MaroTh
ctaHoBUTH Bix 65 10 80 BigcoTkiB 10 2050 p. B ychoMy CBIiT1, 100 OOMEKUTH
rinobanpHe moTerTiHas Ha 1,5°C BHIe JOIHAYCTPiaIbHOTO PiBHS Ta YHUKHYTH
HaWripuIoro BIUIMBY 3MiHM KiimaTy. ['mo0OanbHa TeMmmeparypa Bxke 3pociia Ha
1,1°C.
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Puc. 2. Jlorika (¢popmyBaHHs Mali0yTHEOI0 KAPKACY €HEPreTHYHOI0 PO3BUTKY B CBITY y
HOBHX Ire0CTPATEriYHIX peastisix
Jlxxepeno: aBTopcbka po3pobka

BucHoBku. Biiina B VKpalHl crasa pakTUIHO KaTam3aTop0M CHEPreTHYHOrO
Hepexoy. Hmepn 3 YChOTO CBITY TMOTOAMJIMCS, IO HACHIAKA 3MiHH KIIIMaTy
He3arnepeyHi, a aTOMHA CHEPreTUKa CTaHe YaCTUHOIO PILICHHS /IS TIOM SKIICHHS
KJIIMAaTUYHOI KPHU3M Ta CKOPOYCHHS BUKHIIB BYTJICIHO. [HHOBAIli CHPUSITUMYTh
iHTerpauii saepHoi €HEepPreTUKW B PILeHHs, HEOOXITHI JUIs JOCSATHEHHS Liiel
YUCTOrO HYJS. 3TiTHO 3 JOCITIDKEHHSIMH, MO0 TOCATTH KIIMATHYHUX IIJIeH
BHU3HAHO HEOOXIIHICTh 30UIBIIMTH BUPOOHMIITBO SIJICPHOI €HEprii B TpHUi JI0
2050 p. IIpo e Oyno 3a3Ha4eHO B JEKiIapallii Mpo MOTPilHY SIEpHY SHEprito Ha
Kondepenrii OOH 3i 3minn kmimaty (COP28), sixa BinOynack B [ly6ai (O0’eqnani
Apabebki Emipatn) mporo 2023 poky. O4ikyeTbes, 110 aTOMHI €EeKTPOCTaHIT
TPOJICMOHCTPYIOTE CBOE TIEPIIC BUPOOHHMITBO HHCTOTO BOJHIO 33 JIONIOMOTOIO
HU3BKOTEMIIEPATYPHOTO enekrpomizy. EHepris BOIHIO BBAKAETHCS TaKOXK
OJIHI€I0 3 TEXHOJNOTIH YHCTOi eHeprii, Xo4a iHQpPacTPyKTypa, IO MOB’si3aHA 3
BUKOPHUCTAHHSM IIbOI'0 EHEPTeTUYHOTO pECypey Hapasi € ayxe I[OpOFOBapTICHOIO

Enepreruyna Oesrneka BIIMBa€ HA (YHKIIOHYBAHHS KpaiH y MOTITHYHIN,
€KOHOMIUHii Ta comianbHii cepax. Enepris € BaKIMBUM YHHHUKOM Y TOCATHEHH1
CTanoro po3BUTKy. TakuM YMHOM, KPaiHH OLIHIOIOTH CBOI CHEPIeTHYHI CHCTEMH
Ha MPEJMET CYMICHOCTI 3 IIUISIMH CTaJIOTO PO3BUTKY, CTBOPIOIOYN HOBI KOHIICTIIII{
€HEepPreTUYHOTO PO3BUTKY. Y HOBHX T'€OCTPATETIYHHMX PEaNisiX KOHIIEHTPYETHCS
yBara Ha TOMY, L0 KOHKYPEHTOCIPOMOXXHICTb HEOOXIHO PO3IJIsIaTH uepe3
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MPU3MY «3€JICHOT KOHKYPEHTOCIIPOMOXKHOCTI», KONM IMIMPUEMCTBA Ta KPAiHH
IHTErPYIOTh GKONOTIYHO YHMCTI NPAKTHKK U MIABUIICHHS CBOEI rio0anbHOI
KOHKYPEHTOCIIPOMOYKHOCTi, MIHIMI3yIOUM HEraTWBHUW BIUIMB HAa HABKOJIMIIHE
cepenoBuine. J[OCITHEHHS CTAlIOr0 PO3BUTKY BUMAara€ TOHKOTO OanaHCy Mix
€KOHOMIYHUM 3pPOCTaHHSM, COIaJbHOIO CIPABEIIMBICTIO Ta HiKJIyBaHHHM po
HABKOJIMIIHE CepeoBHIIE. KOHKYPEHTOCIIPOMOXKHICTS Y NIO€AHAHHI 31 CTIAKIMH
MPaKTHKaMH TOBUHHA CTHMYJIIOBATH iHHOBALIl Ta edexTiBHiCTS. Ilpn 1bOMY,
eHepreTyHa Oe3neKka Mae BUpIlIajgbHEe 3HAYCHHS IS MIATPUMKHA €KOHOMIYHOT
CTaOUTLHOCTI Ta TOCSTHEHHS IIIJICH CTaJIOr0 PO3BUTKY.

CrinpHe BUPIMIEHHS MUTaHb CTAJIOTO PO3BUTKY, KOHKYPEHTOCTIPOMOKHOCTI
Ta CHEPreTUYHOI Oe3MeKH Mae€ BaKJIWBE 3HAYCHHS UIS MOOYMOBH CTIHKOI
€KOHOMIKM B HOBHMX TI€OCTpAaTEriuHHUX peallisix, IO MOB’s3aHi 3 BIHCHKOBUMH
KOH(]JIIIKTaMH B CBITI Ta MPOOIEMOIO TI100aIBHOTO TTOTEIUTIHHS.
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The study is devoted to determining the future framework of the world’s energy
development in the new geostrategic realities associated with military conflicts in the world and
the problem of global warming. It was examined emerging trends in achieving global net zero
greenhouse gas emissions by 2050 and decarbonization efforts in the study. It was determined
that the war in Ukraine became a catalyst for the energy transition in the world. It is noted that
in order to achieve climate goals, it is necessary to increase the production of nuclear energy
by three times by 2050. This provision was recorded in the declaration on triple nuclear energy
at the UN Climate Change Conference (Dubai) in 2023. It is also noted that hydrogen energy is
one of the technologies of clean energy and has great perspective, although the infrastructure
associated with the use of this energy resource is currently very expensive. Attention is focused
on the need to ensure a balance between the goals of sustainable development, competitiveness
and energy security. The focus on secure supply chains and energy access and market stability
issues is updated. It has been determined that in the new geostrategic realities, attention is
focused on the fact that competitiveness must be considered through the prism of «green
competitiveness». Jointly solving the issues of sustainable development, competitiveness
and energy security is important for building a sustainable economy in the new geostrategic
realities associated with military conflicts in the world and the problem of global warming.
The logic of the formation of the future framework of energy development in the world in new
geostrategic realities from the definition of the conceptual basis and technological support of
energy security and competitiveness of the national economy has been presented in the work.
At the same time, energy security is crucial for maintaining economic stability and achieving
the goals of sustainable development.

Ooeparcano 17.07.2023.
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THOJTIOEHC-MAPKETHUHT SIK EOEKTUBHUU
IHCTPYMEHT 3AJIYYEHHS CIIOKUBAYIB

Mertoto cTaTTi € OOIPYHTYBaHHS JOLIIBHOCTI BUKOPUCTAHHS KOMITAHI€I0 NapTHEPCHKOT
[porpaMu  SIK 1HCTPYMEHTY IH(IIIOCHC-MapKETHHTY, HAIpaBJICHOr0 Ha BJIOCKOHAJICHHS
CHUCTEMH MapKETHHTOBUX KOMYHIKAIii KOMITaHii.

[TpoBenenuii aHani3 mokaszaB, IO Cy4YaCHHH CTaH MapKETHHIOBHX KOMYHIKaIlii
KOMITaHii 1moTpedye Oiibll aKTHBHOTO BUKOPHCTAHHS IH(IIOCHC-MApKETHHTY SIK JIIEBOTO
IHCTpYMEHTY BIUIMBY Ha KYIIBENbHI PIIICHHS CHOXXHBAdiB, a caMe 4Yepe3 BIIPOBAKECHHS
MAPTHEPCHKUX NPOrpaM, IO CHPUSIOTH (GOPMYBaHHIO JOBIpU CIIOKMBAYIB 10 KOHKPETHOTO
OpeHy, iX yTPUMAHHIO 1 CTBOPEHHIO JOBrOCTPOKOBHX BiJIHOCHUH 3 HHMHU.

Ha ocHOBI mpoBeIEHOr0 JOCIHIIKEHHS BUKOPHCTaHHS I1HCTPYMEHTIB 1H(IIIOEHC-
MapKEeTUHTY BITYH3HSHOKIO PO3APIOHOIO MEPEKEIO MarasuHiB Qopmaty nporepi «<EVA» B
pobori 06rpyHTOBaHo 10 3aMOpPYyKOI0 ycmmHm Ta eexTuBHOI a(bmlHOBaHm MpOrpaMu
€ He TIILKH OpraHisallisi Ipouecy pospoOKH i BIPOBA/UKCHHs, ane # miadip Giorepis. Y
poboTi copmMoBaHO Hepertik KpUTepiiB, sIKUM MOBHHHI Bianosizatu Oxorepu. Lli xputepii
JOTIOMOXKYTh BimiOpatu Omorepis, 3 skumMu «EVA» Oyne epexTHBHO CIIiBIpaIfoBaTH 1 SKi
OyayTh MMO3UTHBHO BIUTMBATH HA OpEHI.

B poboti 3ampoHOBaHO 7 KpOKIB BIPOBa/DKEHHS aginiioBaHOI mHporpamu Jyis
iHQmoencepiB Bix «EVA». BripoBapkeHHs Takoi MporpaMu BUPIIIUTE MUTaHHS e()eKTHBHOT
KOMYyHiKamii 3 Omorepamu i M03BOJHTH chopMmyBaTH 0a3zy iHQIIOCHCEpIB, sAKi OyIyTh
camocTiifHO mpocyBatu «EVAy, 6e3 momaTkoBux momoBieHocTed. lle onmTmmizye mporec
pobOTH JBOX TIJIPO3/ALTIB KOMIAHIi: MapKEeTHMHIOBOIO IIPOCYBaHHsS I[HTepHET-MarasuHy
ta influencer-nanpsiMxy. Kpim Toro, BIpOBaKEHHS NMPOrpamMH JI03BOJIUTH ONTHMI3yBaTH
OFO/KET, OCKUTBKH KOIITH OYIyTh IUTAHYBATUCH, SIK IHBECTHUIIIS y JOBTOCTPOKOBI TTAPTHEPCHKI
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BITHOCHHH, sIKi BUT1IHI 000M cTopoHam. Lle cripusiTume 3a0e3MeUeHHI0 TIOCTIHHOTO OXOIUICHHS
st «KEVA» Ta 1 iHTepHeT-MarasuHy, TOX KOMITaHist OTpUMae OUIbIIIe KOHTAKTIB 3 ayAUTOPIEIO 3a
BIJIHOCHO HEBEJMKUX BHUTpAT. Ha KOHKpEeTHOMY MPHKIami B poOOTI 00TpYHTOBAHO, IO KOMITaHIsA
MOke 001 TI03BOJIMTH BIPOBAIKECHHS MMAPTHEPCHKOI IIPOTPaMH HE TIPOCTO SIK 3BUYaHOT TIOTi0HO1
MpOrpaMu 3 KOMICIIHIMH, a SIK TiporpaMu y (opmarti moOy/10BH KOM IOHITI OIorepiB Ha OCHOBI
adiniiioBanoi nporpamu. Ilpu BrpoBa/pKeHHI Mporpamy 3aiydeHi oyorepu OyayTb OONIHMYYUSM
OpeHy i JOAATKOBHM MapKeTHHIOBUM KaHAJIOM KOMYHIKallii, yepes KU MO)KHa TPAHCIIOBATH
HOBI MapkeTnHroBi KomyHikamii «EVA». Tum Oimbmie, OCKimbkH iH(IIOEHCEpH OyayTh
Npe/ICTABHUKAMH KOMIIaHii, BOHH Oy/ayTh BHOYJOBYBaTH ii MO3MIIOHYBaHHS JUIS ayAUTOIl,
3a0e3reyarh MiABUIIEHHS JIOSUTBHOCTI, 1110 MO3UTHBHO BIUIMHE HA TTOJAJIBIINN PO3BUTOK.

Y nopamemuxX TOCHIKCHHSX JOIUIBHO PO3TIISHYTH C(QEKTHBHICTh peaizamii
MapTHEPCHKUX MPOTPaM Ta MOMIUPEHHS 1X BUKOPUCTAHHS B 1HIII TaTy3i.

Knrwowuosi cnosa: inguioenc-mapkemune, cnodxicusayi, napmuepcbka npocpamd, KOMyHiKayii,
JI0SAbHICMb, edhekmusHicmo

JEL classification: L21, M31, M37, M39

The purpose of the article is to justify the importance of the company’s implementation
of the partner program as an influencer marketing tool aimed at improving the company’s
marketing communication system.

The conducted analysis showed that the current state of companies’ marketing
communications requires greater use of influencer marketing as an effective tool for influencing
consumer purchase decisions, namely through the implementation of partnership programs
that contribute to the formation of consumer trust in a specific brand, their retention and the
creation of long-term relationships with them.

On the basis of the conducted research devoted to the use of influencer marketing by the
domestic drogerie chain «EV Ay, the article justifies that the key to a successful and effective
affiliate program is not only the organization of this process, but also the correct selection of
bloggers. In the article a list of criteria that they must meet is represented. These criteria will
help «kEVA» to select bloggers for effective cooperation and positive influence on the brand.

In the article 7 steps of implementation of the affiliate program for influencers from
«EVA» are proposed. The introduction of an affiliate program will contribute an effective
communication with bloggers and allow to create a base of influencers who can independently
promote «EVA» without additional agreements. That is, it optimizes the working process
for two company divisions: the marketing promotion of the Internet store «<EVA», and the
influencer direction. In addition, the implementation of the program will allow to optimize
the budget, since the funds will be planned as an investment in long-term partnership relations
that are beneficial to both parties. This will help to provide continuous exposure for «<EVA»
and its online store, so the company will get more exposure to the audience for a relatively
small cost. Using a specific example in the article, it is justified that the company can afford
to implement a partner program not just as an ordinary one with commissions, but as affiliate
program in the format of building a bloggers community. When implementing the program,
the involved bloggers will be the face of the brand as well as additional marketing channel of
communication through which «kEVA» new marketing communications can be transmitted.
Moreover, since influencers will be brand representatives, they will also build the positioning
of the company for the audience, contribute the increase of loyalty, which will positively affect
the further development of the company.

In furtherresearch, it will be appropriate to consider the effectiveness of the implementation
of partner programs and the spread of their use in other industries.

Keywords: influence marketing, consumers, partner program, communications, loyalty,
efficiency
JEL classification: L21, M31, M37, M39

126



ISSN 2074-5362 (pring), ISSN 2522-9702 (online). European Vector of Economic Development. 2023. Ne 2 (35)

Iocranoska mpodsemu. MapkeTHHIOBI KOMyHIKaLii KoMIIaHii BlmrpaIOTL
BKITMBY POJIb B ii yCIIilHOMY (yHKILIOHYBaHHI Ta PO3BHTKY. B ymoBax nocTiiiHo
3pocTaruoi KOHKYpPEHIli Ha PUHKY KOMITaHIi MOCTIHHO IIYKAarOTh 1HHOBAIiHI
CIIOCOOM OXOIIICHHS IITbOBOT ayAUTOpIi Ta (hOpMyBaHHS IMIJKY CBOTO OpeHTY.
OfHMM 3 TaKHUX MIXO/IB € BUKOPHCTAHH: B CUCTEMi MApKETUHTOBUX KOMyHiKauiﬁ
KOMITaHii IH(IIIOCHC-MapKETHHTY, 5K JIIEBOTO iHCTPYMEHTY BILINBY Ha KyIliBEIbHI
pimienHs cnokuBaviB. Choro/iHi, Kojau B YKpaiHi BeIyTbCs aKTUBHI OOHOBI nii,
10 HaNpsMy BIUTMBAIOThH Ha eKOHOMmHy CTabUIBbHICTh KpaiHH, plBeHB THIIAIT,
JOXO/M HACEJICHHS 1 HU3bKHIA MOMUT CIIOYKUBAUIB, 17151 KOMIIaHil BKpaii BOKITHBO
UIyKaTH i BUKOPHCTOBYBATH TaKi IHCTPYMEHTH KOMYHlKaIIII/I K1 CHIPHATHMYTh
(hopMyBaHHIO JIOBIpH CIIOXKHBA4YiB 1 3aly4aTHMyTh iX 10 KOMYHIKAIliifHOTO
npouecy sk maprHepis. QPOpPMyBaHHS 1 BHKOPUCTAHHSI CaMe NapTHEPCHKUX
nporpam (Affiliate Program), siki BHCTYIIatOTh OJTHUM 3 BaXJIMBUX IHCTPYMEHTIB
1H(IIIOCHC-MapKETUHTY, € aKTyallbHUM NHTaHHSIM CBOTOJCHHS 1 iX rpaMoTHE
3aCTOCYBaHHS 3MOK€e 3a0€3MeYNTH KOMITaHii JOCSTHEHHS CBOIX Oi3Hec-1IiIeH.

AHaji3 octaHHix mocaimkens i myosaikamiii. OcTtaHHI pOKH, ICHYE
YUMaJl0 HAYKOBHUX POOIT BITUM3HSHHMX Ta 3apyOikHuX BueHux (B. Xypuno, C.
Innsmenko, T. Oxnangep, B. Koponbkos, €. [laxyua, H. [lonosa, /1. bpayn, C.
®iopena i iHII1), @ TAKOXK €KCHEPTIB chepu IHTEpHET-MapKeTHHTY (A. BopoHIoK,
O. Tumogeen, O. XKunseB Ta iHII), pOoOOTH SKUX HPUCBAYEHI CYyYaCHUM
IHCTpYMEHTaM IHTEPHET-MAapKETUHTY, Mi/UKUTai3allii, MapKETUHTY BIUIMBY, B
SIKUX BUCBITJIIOBAIIUCS MUTAHHS 1H(IIIOCHC-MAPKETUHTY, K JIEBOTO IHCTPYMEHTY
CUCTEMH MapKETHHTOBHUX KOMYHIKaii [ 1-5].

Takox, Tpo akTyadbHICTh 1H(IOEHC-MAPKETUHTY CBiAYaTh PE3yJIbTATH
nocmipkenHs Bix Influencer Marketing Hub (The State of Influencer Marketing
2023 ), a came [1, 6]:

— y 2022 porti 06car puHKY MapKeTHHTY BIUIUBY 3pic 10 16,4 miipa. nonapis;

—  KOMMaHii 3apo0isifoTh 5,2 mojapw 3a KOKEH IoJiap, BUTPAdCHHA Ha
1H(pIIOEHC-MapKETHHT;

— Tineku B Google 3 2016 p. KUIBKICTh MONIYKOBHUX 3alHTIB 32 (pa3oro
«Influencer Marketing» 30inbmunacs va 465%;

90% pecrnoHACHTIB BBAXAOTh 11 1HCTPYMEHT e(eKTUBHOIO (HOPMOIO
MapKeTHHTY;

— 3a ocTaHHl 5 pokiB Ha puHOK Buinuio 1360 muatdopm Ta areHTCTB,
OpIEHTOBAHMX Ha IH(IFOCHC-MAPKETHHT .

OcCKiNbKH, aKTyaJbHICTh 1 TONYJISPHICTE  BUKOPHCTAHHS  MapKETHHIY
BIUTMBY B HaWOMIKYOMY MailOyTHbOMY TUIBKH 3pOCTaTHME, TO 1€ MUTaHHS
noTpedye OLIBII ASTATBLHOTO JOCTIDKEHHS 1 PO3TIISAY MOKIMBUX AITOPUTMIB Ta
IHCTPYMEHTIB Oro BUKOPUCTaHHS.

Mema cmammi nonsrae B OOIPYHTYBaHHI JOIIJIBHOCTI BHKOPHUCTaHHS
KOMITaHI€I0 MapTHEPChKOI MPOrpaMu sIK IHCTPYMEHTY iH(IIOSHC-MapKeTHHTY,
HAIPaBJICHOTO Ha BJOCKOHAJICHHS CHCTEeMH MAapKETUHTOBUX KOMYHIKAIlii
KOMITaHii.

Buxnan ocHOBHOro Marepiajy aociikeHns. Mepexa marazuniB «kEVA»
€ OJTHIEI0 3 HAHOUTBIITNX TOPTOBUX MEPEXK PUHKY Jporepi B Ykpaini. 3a 20 pokis
ICHYBaHHs, Mepexa Mara3uHiB Haniuye noHaa 1000 marasusiB nmo Bcii YkpaiHi.
HaiiGinpa KiTbKICTh Mara3uHiB po3TalloBaHa y TaKuX MicTax Kpainu sik: Kuis,
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Xapki, Opneca, JlHimpo, 3anop1>1<>i<ﬂ JIpBiB TOomo. Micis EVA 3Byunth Tak:
«TypboTH 3KIHOK IPO Kpacy i JOMAIIHii 3aTHIIOK MH IPArHEMO NIEPETBOPUTH Ha
3azoBosieHHs». EVA € komepIiiiiHOI0 opraHizalli€ro, 110 HalijIeHa Ha IpuOyTOK,
asie y sIKoi KITFOYOBUM OPIEHTUPOM € KITIE€HT Ta Horo noTpedu. Lle untaerses B ycix
KOMYHIKAI[IsIX Ta BHYTpilIHIX npuHImnax kommnanii. Kpim toro, EVA naminena
Ha JIOBrOTPHBAII CTOCYHKH 3 [OCTaYaIbHUKAMH, IIOCEPEIHUKAMHE Ta KIIEHTaMH,
TOMY JJOMOBIICHOCTI € BaYKJIMBHMH, ITOPSAHICTh Ta BiNOBIIaIbHICTh Y BUKOHAHHI
3000B’513aHb € 000B’I3KOBUMH [7].

Ocranni pokn «EVA» mae 3agady mpocyBaTH CBili iHTepHET-MarasuH, B
SIKOMY KIJIIEHT MOK€ 3HAMTH OUTBIINI aCOPTUMEHT 13 PI3HUX TOBAPHHUX KaTEropii
1 6peniiB, sKi He IIpeICTaBIIeH] y po3/pibHiii opraiin-mepexi. o6 chopmysaru
Yy CHOKHBa4iB MOTPeOy KyIyBaTH came B iHTepHeT-Marasuti «EVA», € Berika
notpeba y 3aimydenHi 6morepis. Hapasi komanma mapkeTuHry [HTEepHET-Marazuny
HE JyXe aKTHBHO BHKOPHCTOBYE MApKETHHI BIUIMBY, XO4Ya Ma€ BEIUKUN
HOoTeHIia] Ta 610/pKeT Ha 1e. s Toro, o6 CTBOPUTH JOBFOCTPOKOBI BITHOCUHU
3 Onorepamu, HeoOXimHO po3poOutn Ta BrpoBamutTu Affiliate (adimilioBany)
nporpamy.

[Taptaepchka mporpama (Affiliate Program) — me ¢dopma mimoBoro
CHIBPOOITHUIITBA MK BUPOOHHUKOM 1 MapTHEpAMU MpPH MPOJAXKY SIKOTO-HEOYb
TOBApy UM HaZaHHsA nocayr. IIpocrimie Kaxydd, IapTHep SKHMOCH YHHOM
PEKIIaMy€ CBOE MAPTHEPCHKE TOCHTAHHS 1 oTpuMye (ikcoBaHy cymy a00 BiZICOTOK
3a MOKYMKY YM 1HIII 1b0B1 Aii [1].

Bucoxka 3amydenicts 010repa y KOMIaHiio Ta TOBApU — MEPIINN MyHKT, YOMY
BapTO BIPOBAAUTH mporpamy. [Ipu TOUKOBUX KOMYHIKAIisiX iH(IOEHCEPH HE
3aBX/IM CHJIBHO 3aJIy4alOThCsl 710 KOMIIaHil, ii icTopii Ta acOpTUMEHTY, poOJIATh
cBoto poboty no T3 (TexHiYHOMY 3aBAAHHIO), ajie Yepe3 MEBHHI Yac PeKIaMyIOTh
KOHKYPEHTIB, THM CaMHM JIOBipa TO JOSJIbHICTH ayJWUTOPii Jijepa AYMOK He
dopmyetbest came st «kEVAy». A mpu ydacti B adinifioBaniii mporpami, 6orep
OyZe caMOCTIIHO 3alliKaBIeHUN y peKjlaMyBaHHI IHTEpHET-Mara3uHy, TOBapiB Ta
301IBIIEHHS MTPOJIAXKIB, OCKUIBKH BiJl IHOTO HANpAMY OyJie 3alie)kaT MOro cyma
3apo0iTky. Takoxk, mporpama J03BOJIUTH 301IBIINTH KUTBKICTh MOKYIIIIB HA CalTI
3a paxyHOK ayIuTopii OJ0repiB, sika CTAaHe HOBUMH KJIIEHTaMH, a00 XK SKIIO BOHU
BXKE € KIIIEHTAMH, TO 1€ aKTUBI3YE 1X TOKYITKH.

UYepes Te, o iHpmoeHcepu GakTUYHO CTaHYTh OOIMYYSIMHM KOMIIaHii, aje
He y OaratoOromkeTrHoMy (opmati ambacamopcTBa, BOHH OyayTh (opMyBaTH
JOSITBHICTh KITEHTIB 10 «EVA» 3aBnsku TOMy, 1110 ayJAUTOpIs JOBIpsE Jiaepy
JYMOK Ta HOT0 peKOMEH/1aIlisIM, TOXK SIKILIO BIH KOPHUCTY€EThCS IHTEPHET-Mara3nHoM
«EVA» 3as KymiBim He0OX1THUX TOBapiB Aporepi, TO 1 iM CITij cipoOyBaTH.

[TocTilini HarayBaHHS PO OPEH]T TAKOXK JIO3BOJISATH MIBUIIIMTH OXOTIJICHICTh
KOMYHIKaIlii, 3011bmaTh BIi3HaBaHICTh «EV Ay, 110 TO3UTHBHO BIUTHHE HA 1MiJ[K
Ta pernyTalilo KOMIaHii, MOKJIMBO HaBITh JO3BOJUTH 30UIBIINTH YaCTUHY PHHKY.

Kpim 1p0ro, BIPOBa/KCHHS TAaKOl NPOrpaMu MoXe OyTH EKOHOMIYHO
e(eKTHBHIIIE, OCKIIbKH HE l'IOTpl6H0 TUTATUTH 32 KOXKHY KOMYHlKaLIlIO onorepy
MO’KHA HaJlaBaTH TOBAp Ta BIJICOTOK 3 MPOAAXKY, 1110 JJIsi KOMITaHii Oy/ie IelieBIe,
HIK peKJIaMyBaTy TOW CaMHi TOBap 3BUYHUM CITIOCOOOM OILIadyBaHOT'O KOHTEHTY.

3anms po3poOKH OLIbII OOTPYHTOBAHOT MPOMO3HUILiT, TPOAHAII3Y€EMO ICHYIOU1
Affiliate mporpamu. Bapro 3a3HauuTH, IO KOAHA 3 YKPAaiHCBKUX KOMIAaHIN
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HE TIPONOHYE MOAIOHOTO, TOX MpHU BIpoBapkeHHI «EVA)» cTane mepmior Ha
YKpaiHCbKOMY PUHKY, XTO BTLJIUTb MO110HE.

Ykpainceknii xkypran Marie Claire sarycrus nporpamy «Brand Influencersy,
alle 1e peamisoBaHO y Jemo iHmomy dopmari. bpena-indmioencepamu 3a
[IPOrpaMoOI0 MOXKE CTaTH Maibke Oyab-fiKka 4YMTauka >KypHaJly 1 BOHa Oyxe
0E3KOIITOBHO OTPUMYBAaTH KOCMETHKY 3aJJIsl TECTYBaHHS Ta HAIMCAHHS CBOTO
BIATYKY Ha crnerianbHiid muatdopmi. Lle 3pobneno 3ammis toro, mod Oynu yecHi
BIATYKH TIPO TOBApH, sIKi MOXKHA TOTIM J0JaBaTH A0 Mig0IpoOK, cTaTeil Toulo,
aJie BiJICOTOK 3 TMPOJaXiB BOHM HE OTPUMAIOTH. A€ 3 Ii€i MporpaMu MO>KHA
MpoaHaNi3yBaTH, XTO 3alliKaBJIeHU y moAiOHIi ciiBnpari (auB. Tabdm. 1).

Tabauys 1
Anani3z ysacuuups Brand Influencers Bix skypnany Marie Claire
Ne [pi3Burie Ta iM’s Bik IIpodecis KimbKicTh MiIMTACHHUKIB
3/m B Instagram
1 | Asepina FOmis 28 | Bi3axHCT 2 600
2 |Kostyn Omnbra 37 |Guorep 21100
3 |Bapasa Karepuna 27 | Guorep 5300
4 |CaBina AHHa 31 |KOHTEHT-MeUKep 1100
5 |Yunbko Brnagiena 39 |Bemyuya 3axofiB 4 298
6 | Cupenko Onbra 31 |6norep 33 800
7 |I'epamenko Anina 26 |Guorep 5100
8 |KpacuenkoBa Onena 41 |Tom-MeHemKep 542
9 |KoBanbuyk borpana 28 | 6aorep 20 800

CxazieHo 3a JanumMu: [ 8]

3 BuOipku 06ayuMo, 1O OUIBIIICTh YYaCHUKIB IporpaMu — 1€ HAHO-
IHQIIIOCHCEPH 9 MIKPO-IH(IIOCHCEPH, ajie X € BHUMAJIKH i MCHIINX OJOTiB.
ToOto, s KOMMaHii He HACTUIPKM BaKIMBHUU TOKAa3HUK ayIUTOpii, TOJIOBHE,
100 JiBYaTa JIFOOUIIM TECTYBaTH KOCMETHKY Ta MOTJIM HAITUCATH HA HEl BIATYKH.
Onnak, MOXHa 3pOOUTH BHMCHOBOK, IO BEJIUKHX 1H(JIIOCHCEPIB HE LIKaBIATH
nonioHi mpono3uiii. UMoBipHO Yepe3 Te, 110 peKkiiaMa TOBapiB MOXKE KOIITYBaTH
Binm 1000 momapiB 3a oguH TOCT y OJorepa-MiJbHOHHUKA, TOXK OE3KOIMTOBHO
poOuTH Taky poboTy iM HEmOTPiOHO.

Mixnaponna kommnasisi Sephora mae cBoro mporpamy «Squad», sika sikpa3s
HaIllJICHa Ha cIiBmpaIo 3 iHdaroeHcepamu. Habip mpoxoauTh MIOpivHO, IS
OTO HEOOX1THO 3aMIOBHUTH AHKETY JI0 BU3HAYECHOI JaTH, 1 IKII0 TeOe 00epyTh, TH
Oynem HpI/II/IMaTI/I Y4aCTb y [bOMY poti. Asie TyT BaXITHBO MIMITHTH, 110 Sephora
y UiKaBuil Ta JieBWil croci6 mepesipsie JOIBHICTE ayauTopii iHduioeHcepa,
OCKUTBKH IICJIs 3aTIOBHEHHS 3asIBKH, TIIMUCHUKH MOXYTh 3aJIMIIUTH BiITYKH PO
Osorepa, abu KOMITIaHisl pO3yMisia 9u CiIijl Horo Opatw.

Sephora Hagae OmorepaM 3HAYHO OWUIbIIE, HIXK MOMJIMBICTH 3apOOJISTH.
Cepen npuBiIeii yyacTi y mii criibHOCTI [9]:

— MPOTSTOM POKY OTPUMAaHHS TEPCOHATI30BAaHUX EKCKIFO3UBHUX OOKCIB 3
KpaluM# TOBapaMu;
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— JIOCTYTI JI0 HOBHHOK PaHIIIe 3a HIINX;

— 3MOMKH B PEKJIAMHHMX KaMIMaHisl, akIisix, A1 collialbHuX Mepex Sephora;

— MOXKJIMBICTh KOPUCTYBaHHA npodeciiinoro cryaieo y Jloc-AHmkenect;

— MOXKJIMBICTh T€HEPYBATH 1/1€i A1 mpocyBaHHs Sephora;

— CTBOPEHHS CIUIBHOTH Ta TIOCTIHHE CHUIKYBaHHS 3 JIIJEpaMU JyMOK,
B3a€MHA JONIOMOTa Ta PO3BUTOK;

— y4acTb y 3aKpUTHX 3axofax BiJ Sephora, 10CTyn 10 TPEHIHT1B TOLIO.

Tox, Sephora CTBOPIOE TIEBHE KOM TOHITI HABKOJIO OpEHJy i3 iHIIOCHCEPIB,
HiIBUIIYE X JIOSUIBHICTD Ta JIOSUIBHICTH X ayauTopii. OCKUTbKH, MepeKa Jyxe
IIMPOKA Ta BiOMA IO BCHOMY CBIiTY, a Onorepis 0OMpaioTh 0arato i IIOPIYHO
HOBHX, MO)KHA JIHIIIC ySIBUTH, SIKC BETMKE OXOIUICHHS LSl IPOrpaMa Hajla€ KOMITaHi.

Cult Beauty — OpuTaHChKa KOMIaHis, fKa y CBOEMY IHTCpHET-MarasuHi
Mpoja€ KOCMETUKY Ta IHIII CyIyTHI KaTeropii. Bona mae coto Affiliate mporpamy
1 HaIlJIeHa Ha 3BUYAMHUX CIOKMBAYiB, OCKUIBKH 3 OJIOTepaMy CIiBIPAIIOIOTh
no-iHmomMy 1 i€l iHGopmariii Hemae y Bigkpuromy jpoctymi. Ane 3 ymos Affiliate
porpaMu MOXHa 4epIHyTH i7ei. BoHa nmpomonye Taki Buan 3apo0iTky (Tadi. 2):

Tabnuys 2
Kowmiciiini mpu Affiliate mporpawmi Bin Cult Beauty

o i % 3a KOHBEpCi0o HOBOTO | % 3a KOHBEPCIIO ICHYI0YOTO
& KIIIEHTA KIIIEHTA
Kembek 3 mokymox 10 5
3HMKKa/Baydep 5 2
Posimmpenss st Opaysepy 2 2
UGC 2 2
JlosmpHICTB 5 5
KoHnrent 10 5
[Tigmepexi 5 2
Katanor mokymoxk 10 5
IndmroeHcep 1 1

Cxnaneno 3a ganumu: [10]

Tum, XTO IPUEAHAETHCS A0 IPOrpaMH TaKOXK MPONOHYOTH [10]:

— IOIOTMXKHEBHUH 1H(OpMaIIHHUN OIOJICTeHb 13 1HCAWIEPCHKMMH HOBHHAMU
PO Kpacy Ta PeryJsIpHO OHOBJIFOBAHUMH OTOJIOLIEHHSIMUY;

— eKCKJIFO3MBHI OpPEHIN Ta 3aITyCKH MPOIYKTIB;

— UIOTMKHEBI MNapTHEPCHbKI EKCKIIIO3UBHI MPOIMO3UIlli, HEAOCTYNHI Ha
YKOJJHOMY 1HILIOMY KaHai;

— MOXKJIMBOCTI T€CTYBaHHSI TPOAYKIIiT;

— TIOCTiMHI KJII€HTH 13 CEpeIHBOI0 BaApPTICTIO 3aMoBIeHHS moHan £50 i
BHCOKHUM KO€(]II[iEHTOM KOHBEPCii;

— 30-genHe BiKHO cookie;

— aKTyaJIbHI KpeaTHBH JJIsl pEKJIaMU OCTaHHIX OpeH/iB 1 aKIiii;

—- crienianbHa BHYTPINTHS adiniioBaHa KOMaH/a.

Tobro, 1 mporpaMa HauijieHa camMe Ha IpOCyBaHHs ToBapiB 3 caifty Cult
Beauty, mimBuIeHHs piBHS TPOJAXKIB, 1 YaCTKOBO CTBOPCHHS KOM IOHITI 3a
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PaxyHOK HaJaHHs CKCKIIFO3MBHOI 1Hcp0pMau11 Ane came 11 Affiliate nporpama
HaIlllJIeHa He Ha OJIorepiB, a Ha 3BUYANHUX JIFOJICH, SIKi XOUYTh 3apo6n;m/1 3 cairy.

OpHiero 3 HaWOUTBIIMX adiMiioOBaHUX Iporpam y CBITI € Amazon
Associates. Bona HariyieHa caMe Ha KOHTEHT-MEHUKEpIB Ta 6J10repiB, TOOTO Ha
JOJIei 3 ayuTOpi€lo, SIKi OaKarOTh 3apOONATH 3 MAPTHEPCHKHMX MPOJAKIB 3
Amazon. Bikpuroi indopmallii CToCOBHO KOMICIHHIX HEMa€, OCKUIBKY il MOKHA
OTpPUMATH TOJi, KOJIM 3allOBHHUII 3asBKY, ii MEPEBIpsATh Ta CXBalIATh. TUM He
MEHIII, Ha TOJIOBHIM CTOPIHII MporpaMu o0III0Th 3apo0iToK 10 10% KoMiciiHtHHX
BiJI ICBHUX MOKYIIOK Ta il CIIOKMBaviB Ha caiiTi [11].

Ha 6a3i BuiieHaBeIeHOro Kab1HEeTHOTO IOCIIIKEHHS MOKHA 3aIIPOIIOHYBATH
«EVA» adinifioBany mnporpaMmy, BUKOPHCTOBYIOUH ijei, sIKi BXXE ICHYIOTH 1
BUKOPUCTOBYIOTHCSI Ha 3apYO1’)KHOMY PUHKY.

[To-nepie, cmij BUKOPUCTATH 3BHYAiHMK (opMaT Takux mporpam, ToOTO
Ha/IaBaTH MOJKJIMBICTh IH(IIOGHCEpaM Ta KOHTEHT-KpeaTopaMm 3apoOisTu
Ha TIAPTHEPCHKHUX TPOIAKAX. Jis 1poro HEeoOXiTHO o6paT1/1 acopTI/IMeHTHi
Kareropii Ha ki OyIyTb HTH OOHYCH, PO3POOHMTH CHCTEMy KOMICIHHIX BHILTAT
3a TEBHI LUIbOBI Aii, HAIPUKIIAJ, 38 PEECTPALIIIO, 33 MIAMKCKY HA PO3CHIIKY, 32
MOKYIIKY NEBHUX TOBapHUX KaTeropiil Tomo. MokHa 3poOUTH Pi3HI BiICOTKH
Ha JICKOpAaTUBHY KOCMETHKY, IOIJIAJOBY KOCMETHKY, 3acoOM Uil BOJOCCA,
nappymepiro Tomo, abo X MOKHa 3pOOMTH Pi3HI KOMICiiHI B 3aJI€KHOCTI BiJ
CyMH TIOKYIIKH, a00 OUITbIII KOMICiiHI Ha 3aco0HM mpeMiyM i mpodecioHaTbHOT
niniiok. Takox, HeoOXimHO o(GOpMHTH OCOOMCTI KaOlHETH MJIsi YYaCHHUKIB
MpOrpaMy, HAJIATOJUTH MITKH Ta TApTHEPCHKI MOCHIAHHSA, 00 BCI BIJICOTKH
HapaxoBYBAJUCh HA pPaxyHOK IH(JIOEHCepa, TaKoXX HEOOXiHO PO3poOMTH Ta
MAKJIIOYUTH CHCTeMY BUBOy KomTiB. KpiM Toro, mosiOHi BUIUIATH MalOTh OyTH
oiIiitHIMH TSI KOMITaHii, TOX HEOOX1IHO MOAyMaTH i MPO 3aKOHOJaBYy CHITY,
pPO3pOOUTH BIAMOBIIHHUIA AOTOBIP 3 YMOBaMHM, CKOPIII 32 BCE, MiAMUCYBAaTH HOTO
OHJIAlTH, a00 POOUTH K KOPUCTYBAIIbKE MOTOKEHHS.

[To-npyre, nyxe nobpe Oyzae, skumo «EVA» Oyne cTBOprOBaTH CIIpaBXHE
KOM TOHITI 3 0J10TepiB HABKOJIO CBOT'O OPEHTY, OCKIJIBKH 11€ JOTTIOMOYKE i ABUIIIUTH
JIOSTBHICTD 1 1H(IIFOECHECPIB, OLIbIIIE 3ayYUTH iX B TisSUTbHICTh KOMIIAHIT Ta PO
CTUMYJIIOBATH MPOCYBATH MPOAYKIIiI0, @ TAKOK JOMOMOXKE ITi IBULITUTH JIOSITEHICTh
aynuTopii ygacHuKiB porpamu. [[ist iboro «EV Ay Moske 3anpornryBaTu 6s10repiB
Ha 3aKkpuTi 3axoau kommnanii. Hanpuknaz, 11 tpasust 2023 p. «kEVA» npoBoauna
3akputuil nepmmii JKinounit Stand-Up ownnaiin, anme i Oynm 3amporeHi rocti
o(naiin, ne, Morau 6 OyTH MPHUCYTHI OJIOTEpH, BIAIITYBATH HEBEIHMKY BEUIPKY.
Taxox, MoxHa OyJ10 6 OpraHi3oByBaTH CyMiCHI 3MOMKM KOHTEHTY Y PEKJIAMHHUX
KaMIIaHii, 3aIydaTH 10 PO3pOOKH Ta BIOCKOHAJIEHHS TOBAPiB TOIIO.

Taxki aii Haganw 6 BiIIYTTS TOTO, 110 IH(IIFOSHCEPH € IIHHUMU JIJIs1 KOMIIaHii,
a Takox «EVA» 3amikaBieHa y iX pPO3BHTKY Ta B3a€MOBHTIIHIN CIHiBIIpali.
A BIIUYTTS €KCIIIO3UBHOCTI MOXHa HaJaTH caMe 4epe3 JOCTYI 10 HOBHMHOK,
HaNpUKIAJ, OMICAI HAJACUIaTH OOKCH 3 HOBMHKaMH, sKi Oyyno O IikaBo H
MIPOTECTYBATH, i IPOCYBATH.

3an0py1<010 YCHINTHOI Ta e(beKTI/IBHOI a(iyiiioBaHOI MIPOrpaMu € HE TUTbKU
OpraHi3allisi [bOro Mporecy, ane i miadip Grorepis. HeoOXxinHo posymitn e,
1O BXKE 3TajyBajoCh PaHILIE, 110 MAaKPO- i Mera-iH(QIoeHCepy CKOpIll 3a Bce
He OyayTh 3allikaBiieHl y MojiOHiN cmiBmpaii, 60 BOHM 0araTo 3apoOisioTh 3
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peKIIaMH, CIIBIPAIIOIOTE HAIpPSIMY 3 JIIOKCOBUMH OpeHiamy, MOXKYTh Opatu
TMPOTO3HILIT Bil KOHKYPEHTIB Y1 MaJICHPKHX 1HCTarpaM-MarasuHis, i NpHAMaOn
ydacTe B miporpami Bix «kEVAy, iH}I0eHcepr 3MeHIIaTh CBOi IPOIIOBI TOTOKU
4yepe3 3aKpPHUTTS IUX KaHaliB, OCKUIbKH «EVA) Opi€HTYeThCS TAKMM YHMHOM Ha
CHUIBbHY JOBIOCTPOKOBY CIIBIpAIfio. Tox 11e OyayTh HAaHO- , MIKpO- Ta, MOYJIHBO,
MiT-0JTOTepH.

[Tix yac BigOopy HEOOX1HO EPEBIPATH KOKHOTO OJ10repa 3a CTAaTUCTUYHUMU
MOKa3HWKaMu, o0 30iramacs ayauTopis, mo0 BoHa Oyia peaqbHOI0, a He
HAKpY4YCeHO, Bidyan Ta mojava Osiorepa BiamoBifganu tone-of-voice «EVAy.
Cepen HEOOX1THUX KpI/ITepi'l'B BiIOOPY CIIiJT BUIUINATH:

— BIZICOTOK ayzuTopii 3 Ykpainu (6ibiue 3a 70%, 6axano Oibire 80%);

— CIIBBIIHOMICHHS JKIHOYOI Ta YOJIOBI4Oi CTaTi ayauTopii (ocKimbku «EV Ay
OlyTbIIIe Opi€HTOBAHA HA JKIHOYY ayIUTOPit0, HEOOXITHO, OO BiICOTOK KiHOK OyB
oube 70-80);

— MoKa3HUK 3anydeHHs ayautopii (ER) mae 6ytu Bummii 3a 2%;

— BIZICOTOK JIOCTOBIpHOi a00  KUIBKICTh SIKICHOI ayauTopii, mo0 He
CHIBIPAIFOBATH 3 HAKPYYCHUMH Ta «HSKUBUMM» aKayHTAMU;

— HE BUKOPHCTOBYE HEIICH3YPHY JICKCHUKY Yy CIIUIKYBaHHI 3 ayJIUTOPIE0, Y
JeSIKUX BUIAIKaX JOMYCKAEThCs, alie 103a PEKIIaMHUX 1HTerpaliii;

— Bejie OJIOT BUKITIOYHO YKPATHCHKOIO MOBOIO;

— Ma€ €CTETUYHO KPACUBHUH Bi3yall, BMI€ KPEaTUBHO MITIMTH IO pEeKIaMH Ta
SIKICHO BiJI3HATH MaTepial;

O7or Mae BIIHOCHTHCH TIEPEBAXKHO 1O TaKUX TeM: Kpaca, JOTJII,
KOCMETHKA, JKIHOYHICTh, CTHJIb, JaidcTailn 3 momepenHiMu eIeMEeHTaMH, ISt
JeSIKUX KaTeropiil ToBapiB MOKHA PO3TIITHYTH MaMo-0JI0TH;

— He € amM0acaIopoM UM He CIiBIPAIIOE MIIJTFHO 3 KOHKYPEHTaMH Y IHIIUMHU
Mara3MHaMH CETMEHTY JIporepi;

— Ma€ 9iTKy MPOyKPaTHCHKY MO3UITIIO;

— He TIOTPAILISB B TONOCH] CKaH/IAIH 1 HEMae TEHJICHILIT 110 1[5OTO.

i kpurepii 1omoMoxyTs BixiOparu Oxorepis, 3 skumu «EVA» 6yne
eq)eKTHBHo CHiBMPALIOBATH 1 5IKi OyAyTh MOSHTHBHO BIUTMBATH Ha OpeHy,
3 Manoi HMOBIpHICTIO, IO cHpUATUMYTh 3raani «EVA» y HeratuBHOMy
KJIFO Y.

Takum 9uHOM, JUTs1 BOPOBAKEHHS IIPOrpaMu HEOOXiJTHO PONTH NIEBHI KPOKH,
3BHYAIHO, 32 YMOBH, IITO i/IesI CXBaJIEHA 1 OFO/KET 3aTBEpPKEHO (IuB. Tabm. 3):

Tabnuys 3
Kpoxu BnpoBamkenns Affiliate mporpamu nis indaroencepis Bigx «<kEVA»
2‘/‘(‘;[ 3arajyibHa 3ajaya ITinzamaui Eilﬁlgg:;ﬁ]aﬁbm
- aHaJII3 TOBAPHUX KaTeropii Kareropiiiauit
Buninenns cailry; HiApO3 i
MPIOPUTETHUX - BUIUJICHHS TIPIOPUTETHUX
1 TOBapHUX KAaTETOpil/  |KaTeropii 3ajis PO3BUTKY;
TOBAPIB 3315 - BUJIUICHHS TIPIOPUTETHUX
MPOCYBaHHS TOBAapIB 33 Ul MPOCYBaHHS (3a
HAsSIBHOCTI TaKUX).
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Raxinuenns maon. 3

i\fgn 3arajipHa 3amaya ITigzamaui E;ﬁ[gg;}ilﬂagbm
- BUIUIEHHS III5OBUX il Komepuiiitanii
KOPHCTYBauiB; JierIapTaMeHT
P Po3po§3<a CHUCTEMU - niz[6ip B.i_,.Z[COTKiB BUIUIAT 34 Ta MM IPO3 LT
KOMIiCIHHHIX LiTBOBI [T} MapKETHHIOBOT'O
- rerepais cneniansaux UTM- |mpocyBanus [HTepHeT-
MITOK Ta IIPOMOKO/IIB. MarasuHy
; BriposamkeHHs - CTBOPEHHSI JIOTOBOPY LIS tOpnnmanmii
IOPUIHYHOTO 3aXHCTY YYaCHHUKIB IporpaMu Ta 1HIITHAX Ta MOAATKOBHUU
HEOOXITHUX JIOKYMCHTIB. JIeIapTaMEHTH
- po3po0Oka back-end nuzaiiny; |/lemaprameHT
- po3po0Oka front-end nu3aiiny; |iHbOpMAIIHHAX
Po3poOka ocoOucTUx |- MiJKIFOUYECHHS CUCTEMH TEXHOJIOTIH +
4 KaO1HETIB ISt BUILIAT; T IPSITHAKY 32
iH(ITFOCHCEPIB - TECTYBaHHS TOTOBOI CHCTEMH; |HEOOXITHICTIO
- BOPOBA/PKECHHA CUCTCMH Ha
CauTi.
- miaOip Onorepis st [Mixpo3ainu
MPOTrpamu; MapKETHHT'OBOTO
PospoGia - pO3p0o0Ka KOMEPLHOT MIPOCYBaHHS
5 MApKCTHHIOBHX MIPOTO3UIIii Oitorepam; InTepHeT-mMarasuny Ta
3aX011iB - po3po0Ka aHKeTH JLst HanpsMok influence-
[IPUHOMY OHJIAWH-3a5BOK; MapKETUHTY
- BUIALJIEHHSI METO/IB
MIPOCYBAHHS IPOTPAMH.
- po3poOka back-end nuzaiiny; |JlemaprameHT
- po3poo6ka front-end nu3zaiiny; |iHpOpMariiiHIX
- KOIIpalTHHT TEKCTY-OMKICY  |TEXHOJOTIH ITiJ
6 CTBOpEHHs CTOPIHKA | IPOrpamH; _ |HarmAnoM mipo3 iy
porpamMu Ha CauTl - J0JaBaHHs aHKCTU JJId 1oJja4vl  MApKETHUHI'OBOT'O
OHJIalH-3as1BKU; MpocyBaHHs [HTEpHET-
- oprasisariisi cuctemu 300py  |MarasuHy.
OHJIaWH-3a5BOK.
[Migpo3ainu
Crapr Affiliate - Hancnnag}{ﬂ6K0MepuéﬁHoI |Mapkermirosoro
7 IpOTPaMH y TCCTOBOMY MPOTIO3HIIIT 0OpaHuM OJIorepaM; | IPOCyBaHHS

peKuMi

- MIOYaTOK MapKETHUHI'OBUX
3ax0J1B 3 ITPOCYBAHHA.

InTepuer-marasuny ta
HanpsiMok influence-
MapKETHHTY

Sk morkHa 100aunTH 3 TA0I. 3, 10 PO3POOKH Ta BIPOBA/DKEHHS aimiitoBaHoi
TPOrpaMH JLst lH(i)J'IIOCHCCplB 6yz[yTL 3aJIydeHi pi3Hi 1enapTaMeHTH Ta MiApOo3Iiiu
Ha PI3HHX eTaMax, AesKi 3 HUX MOKYTb IIPOXOJXUTH OTHOIACHO.

PosrastreMo OinbIn eTanbHO MapKETUHTOBI 3aX0/IU 3 KPOKY 5 Tab. 3.
[Tin6ip 6morepiB ans nporpamu. He auBnsuucek Ha te, mo «EVA» Oyne
MaTd 3MOTYy 3allOBHEHHS OHJIAH-3asBKH, Ha TOYAaTKy HEOOXIIHO 3aydduTH
nepury rpymy iHgIroeHcepiB, o0 MPOTeCTyBaTu Mporpamy, TEXHIUHI acCleKTH
poboTtu ocobucToro kabiHeTy, BUBOLY KOIITIB TOIIO, /10 TOTO K # 1HII Oj0orepu
3MOJXKYTb ITOIUBUTHCH, IO BXKE € YYACHUKH, TIOCIUIKYBaTHUCS 3 HUIMHU Ta IPUHHSATH
pimeHHs Mmoo y4acti. Tox 11e BAXKIIMBHMA eTar JiJis oYaTKy iHiliatuBu. biorepis
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HEeOOX11HO n1m6paTH 3a3[aJerilb 10 BHINEHA3BAHUM KPHUTEPISM Y IIbOMY

mnposmm nerTyBaTI/I JUTSI HUX KOMEPIIIHHY MPOIO3UILiI0, Ky O MOXKHa OyJi0o

Haicnary, ko Bei enemenTH Affiliate mporpamu OyyTh mporpanboBaHUMHU.
KomepiitHa mporno3uitist 1j1st 610TepiB MOKEe MaTH TaKHA BUTJISI

«/lobpuit Oenv, *im’sn*I Mene 36amu *im’a* s influence-mapkemonoz
mepedci macazunie «EVA». Mu 3anyckaemo Affiliate npoepamy ons broeepis
ma inghroencepie ma npoOnoOHyEMO 6aM NPUUHAMU Y4ACTb.

L]o 6u ompumaeme 6i0 npocpamu?

- modrcugicms 3apobnamu 0o *10%* 3 noxynox ma iHwux yinboeux Oiil
sawoi ayoumopii Ha caumi eva.ua;

- ocobucmutl Kabinem YUacHUKa NPocpamu 3 MONCIUBICIIO BI0CHENCEHHS]
ma U800y KOUmis,

- 81ACHI NPOMOKOOU MA NOCUNAHHSA 018 AYOUMOopii;

- MOMNCIUBICTE WOMICAUHO20 MECYBAHHS HOBUHOK eva.ud abconomHo
0e3KoUmosHo;

- yuacme y 3aKpumux 3axo00ax 6io «EVAy;

- yuacmo y peKiamMHux KamMnauiax ma cmeopenHi konmenmy ons «EVA»,;

- modcaugicms cmamu yacmuroro influence-xom ronimi « EVA».

Hrxwo sac 3ayixasuna nponosuyis, 0as Oitbut 0emanvHoi iHpopmayii
HeoOXiOHO nepelimu 3a NOCUNAHHAM HA CMOPIHKY npoepamu *...* abo mu
MOodHceMo 062060pumu yci 0emaini npu OHIAUH-3YCMPIYi»

Ile MoXxe cimyryBaTH YOPHOBHM BapiaHTOM KOMEPIIWHOI MPOIO3HIlii, sSKa
MO’K€ 3MIHIOBATHCh B 3aJIEKHOCTI BiJl TOTO, 1110 KOMIIaHis 3MOXe 3aIpONOHYBATH
iH}IIOeHCepaM, BUXOASYHU 3 MOXKIIMBOCTEH Ta BHYTPIIIHIX JOMOBJICHOCTEH.

Po3poOka aHKeTH ans NPHIIOMY OHJIAHH-3asiBOK € JYXKE BaXXIIMBUM
eileMeHToM, 00 BOHa Mae 3i0paru MaKCHUMAaJIbHY KUTBKICTh 1H(OpMaIii mpo
iH(uroeHcepa, mo0 3pobutn OOIpyHTOBaHE pilleHHS 4M Opatu Omorepa 10
MpOrpaMu, 4M Hi, Yn OGyJe 1e MapTHEPCTBO eheKTHBHUM JUIsl KOMITaHii. AHKeTa
MOYKE MICTHTH TaKi MATAHHS:

1. IlosHe im’s

2. Aopec enexmpoHHOi nowmu 01 36 3Ky

3. Aka ona eac npiopumemna coyianvua mepexca? (Haoaiime HA38Y, HIK,
NOCUNAHHS MA KITbKICHb NIONUCHUKIB)

4. Yu € opyea pozsunyma coyianena mepedca? (3a HassHicmio Haoatime
HA38Y, HIK, NOCULAHHS MA KiIbKICMb NIONUCHUKIB)

5. Kpaina ma micmo nepebysanmsi

6. Jooatime axmyanvHy cmamucmuxy ayoumopii (8ix, oemoepagiunuii
PO3n00in, cmamesuii po3noodin) 0isi NPIOPUMemHoi CoyianbHoi Mepedrci

7. Hooaiime axmyanviy cmamucmuky KOHMeHmy (OXONJIeHHs: pO3Nn0Gioell,
nocmis, reels mouwo)

8. Yu cnienpayrosanu eu 3 yKpaincbkumu po3opionumu mepesicamu? Axugo
maxk, 3 AKumu?

9. Yu cnienpayrosanu/cnisnpayioeme 8u Hanpamy 3 OpeHoamu KOCmemuxu?
Aruwo max, 3 akumu?
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L1i 3anuTaHHs JOMOMOKYTh KOMITaHii Ha €Tari aHKEeTH BUSBHUTH, sIKi O0repn
TOYHO HE MiAIHIYTh, @ YHIO KAaHIUAATYPY MOKHA PO3TIISTHYTH JIsl TAPTHEPCTBA.
BaxxmBo npu BiAnpaBlii aHKETH TOJATH 3roy Ha 00pOOKYy NepCOHANBHUX JIaHUX
Ta KOPHCTYBAllbKE IOJIOKEHHS, 00 HE BUHMKAJIO CHIPHUX CHUTYyallidl mIoJ0
HaJsiaHo1 iHdopmarii 1t «EV Ay Ta ii moganbIiuM BUKOPHUCTAHHSM.

Po3rasitHeMO MOXIJIMBI METOJM MapKETHHIOBOTO MPOCYBAaHHS IPOTPAMHU.
Aynurtopis — Onorepu y mnpioputretHux it «EVA» comianbHux Mepexax
Instagram i Tik-Tok.

Opnpazy TpeGa 3ayBa)KHTH, I110 3BUYAiHA TAPTErOBaHA PEK/IaMa B COLlialIbHIX
Mepekax He MiJiije, OCKUIBKM HEeMae TaKUX HajallTyBaHb, 100 ayauTOpis
Oyna 3 IEBHOIO KUIBKICTIO IMIAMHMCHHUKIB, TOX TapreToBaHa pekiama Oyzne He
HACTLIBKH ePEKTHBHO. KpiM TOro, SIKIIO TPAHCIIOBATH BiAKPHTTS IIPOrPaMu
Ha IIHPOKY ayIUTOPi0 CIOKMBAYiB, TO HAJAJl MapTHEPCTBO 3 Osiorepamu Oye
HE HACTIIbKU €()EKTUBHUM, OCKIJIBKH iX ayIuTOpis OyJe TOYHO 3HATH IPO TeE,
1110 L€ MPOJIAXi 3 MpPOrpaMu i MOXKYyTh MEHIIIE KyIyBaTu ToBapu y «KEVA» uepes
NIEBHY HETIPHUS3Hb.

OpnHak, MOYKHa BUKOPHUCTaTH PEKJIaMy Yy CIELiadbHMX YaTax Ta KaHaiax
npo OsrorepiB. HaitbinpmmMm onioamM B Ykpaini € TopBloggers, sxuit 00’ eqHye
OsorepiB Ta THUX, XTO Oaka€ 3 HMMHU CIIBIpaltoBaTH. TOX, y IIbOMY 4aTi Ta
akayHTi B [HCTarpam MO>kKHa 3aKyITUTH PEKJIaMy JUIS aHOHCY BiTKPUTTS IPOTpaMu
HE Ha 3aHA/ITO MIMPOKY i HE LITbOBY ayIUTOPIIO.

Haininmm cnioco6omM mpocyBaHHS MPOTpaMHM Ha MOYATKY Oyne HipeKT-
MeiI, TOOTO TPSIMO HAJCHJIATH KOMEPIIHI MPOIO3uIlii OJorepaM s ydacTi
y mporpami y JIpeKT 4YM Ha €JeKTPOHY MHOWTY (B 3aJeKHOCTI BiJ TOro, IO
BUKOPUCTOBYIOTh JUIsl 3B SI3Ky 4epe3 npomo3uuii Ha cmiBnpamnto). Hamgami Bxe
MOJKEe TIpaIroBaTu capadaHe paaio, OCKIIbKU OJOTepr CHUIKYIOThCS MK CO00I0
Ta CIOCTEPIraroTh 3a JOCBIIOM OJIUH OJTHOTO.

[Ile omaMM crocoOoM 3aydeHHs 0J0TepiB 0 MPOTPaMH Ta KOM IOHITI —
BJIALLTYBAHHS 3aKpUTOro 3axony Biag «EVA» mis induroeHcepis, IK ypouucTe
Binkpurts Affiliate mporpamu. 3aBasku npoMy 3axony Oinbiie Ororepis
Ji3HAIOTHCS PO AETAIbHI YMOBH, 3MOXKYTh IOCIIIKYBATUCS 3 IPEICTABHUKAMHU
KOMMaHii Ta 3aHypUTHUCS B aTMOc(epy nmapTHepcTBa. Aje Tpedba po3yMiTH, 1m0
JIijepam IyMOK HeoOXilHa BHIOJia 3 TOTO 3aX0[y i, 3BUYAHHO, METa IPHUITH.
Lle Mosxe OyTH HaJaHHA KOPHCHOTO TOCBINY, HANPUKIAJ, 3aIIPOLICH] CIIKEPH,
K1 0 MOTJIM PO3IMOBICTH IIOCh KOPHUCHE OE3KOMITOBHO 1 3 npoq)ecu/mm TOYKH
30py Oinbmn rnuboko. Hampukian, me MOXyTh OyTH JEKIii MPO CTBOPEHHS
BIaCHUX 1H(OMPOAYKTIB, IO AJdi UbOro Tpeba, geTanbHE TOSICHEHHS,
ab0 X aKTyaJbHI METOAW NPOCYBaHHS COI[IaJbHUX MEpPEeXK, BCTAHOBJICHHS
LIHOBOI MOJITUKH Ha TOCIYTH, TPEHIW MauOyTHHOTO POKY, SKi MOXKHA
BBECTH y CBOIO JISIIBHICTB, MOOY0Ba Ta 3aKpiMIeHHS OCOOMCTOTO OpeHIY,
CIOCOOM MIABUIIEHHS JIOAJIBHOCTI ayaAuTOpii Touo. Ao x cniKepaM MOXKYTb
BUCTYIIUTH # cami Grorepu, sIKi JOCATIH YCIiXy, BeAyTh BIACHI OisHecH, abo
K CTPIMKO 3pOCTaIOTh TOIO. TaKMM YUHOM, 3aXiJ Oy/e He JHUIIe PO peKIamy
Ta 3a0XOUYEHHS NPUETHATHUCS, ajle i Mpo KOPUCTh Oj0repaM, i TpaHCIIOBAHHS
toro, mo «EVA)» 3amikaBieHa y mapTHEPCTBI Ta B3aEMOBUTIIHIN CIiBIpaIli.
Opnak, Takvil BapiaHT NTPOCYBAHHS CIiJ PO3TISHYTH, SKIO € BEIMKUN
MapKEeTUHTOBUHN OIOKET.
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PosriissHeMO Opi€EHTOBHHMI MapKETHHTOBHI OIO/DKET Ha BIPOBAKEHHS
i€l IporpamMu, OCKUIbKM Oy/ib-fiKa HOBA 1HILIATUBA MA€ MPOCYBATUCS PIZHUMHU
METOJaMH, 00 ayUTOPis PO Hel Ai3HAIacs 1 MOTJIa CKOPUCTATHUCS.

ITepme, 1110 Oy110 peKOMEHI0BAHO 3 METO/1iB IPOCYBAHHS — PEKIIaMa Y 4aTax
Ta CTOPIHKAX y COLIaTbHUX Mepexax Juist biorepis. Ha ui inrerpauii Heo0Xi1HO
BuAUTH A0 50 THC. IpH., HOTO OyAe JOCTATHBO Ui Ha3BAHOTO Y IIiif poOOTi
KaHajy Ta JUIsl JOJAaTKOBUX, 00 moaiOoHi kaHanu 3a TopBloggers mMaioTh MeHITy
aynuTopii, TOXK OEpyTh BITHOCHO HEBEIHMKY CyMY 3a peKIIaMy.

Jnst AipeKT-MapKeTHHTy He TOTpiOHO 3aly4aTh JOJaTKOBUE OOJUKET,
OCKUTBKH 1M OyJie 3aiiMaTuch influence-HanpsMok nenapraMeHTy MapKeTHHTY,
TO CHIBPOOITHUKY KoMITaHii «EVAy.

Haiinopoxunum criocoOom 3aimydeHHs OJOrepiB € BIAIITYBaHHS 3aKPUTOTO
3axony Jur Hux. Ha 3axing HeoOxiaHo 6:m3bko 200 tuc. rpH. Po3moain opieHTOBHUX
KOIIITiB MPE/ICTaBICHO y Ta0. 4:

Tabnuys 4
OpieHToBHMI 01014KeT 3aKPUTOro 3ax01y Bif «KEVA» 14 induiroencepis Ha nmpoMo
Affiliate mporpamu
No .
iy Hanpsmox BuTpat OpieHTOBHA CyMa BUTpAT, TUC. PH.
1 OpeHa NpUMINIEHHSI Ta 00JIaIHAHHS 40
2 PoGoTa xoMaHIM Ha 3aX0/1i 15
3 [Tocnyru dotorpada 5
4 ["oHOpapu crikepiB 100
5 Keitrepunr 30
6 CTBOpEHHS NEPCOHAIBHUX 3aIMPOIICHb 10
Bceboro 200

Takox, HeOOXiZHO Ham’ATaTH, IO BiICOTKM Bil HPOAaXiB, MO OymyTh
CIUTaYyBAaTHUCh 3a MPOrpaMoI0 — IIe MiHyC Joxonay kommanii. U momatkoBo
1€ CTBOPEHHsI OOKCIB /ysi OiorepiB 3 HOBMHKAMM — BUTpaTu Ha ToBapu. s
CTBOPEHHsI OOKCIB MOXKHA YaCTKOBO 3a/Ty4aTH OPECHU-NI0CTaYaIbHIKH, AKIIO € iX
KOHTAKTH, 1100 BOHU BUIUISIN TOBapH 31 CBOTO MapKETUHTOBOTO OIOJIKETY, THM
caMHuM 36ep1rafoqn MapKeTUHroBuii 0r0KeT «KEVAY.

Sxuio posrisinaty Taky cutyauito, mo y Affiliate nporpamu «kEVA» 6ynyth
npuiiMaty y4acth xo4a 0 10 GorepiB, BUXOAUTH HACTYITHA CUTYAIIisl: ISl IPOMO
Ta TECTYBAaHHS HOBUHOK HEOOX1IHO BUJUIUTHU OIO/KET OPIEHTOBHO 1,5-2 THC. IPH.
Ha o/1uH ex3emIuip. Tooro, e 15-20 tuc. rpH 1 Aecatu O10repiB Ha MicCsIlb.

Bpaxyemo, 1o Big omHoro oiorepa Oyne miHiMyM 30 KITIEHTIB 3 cepenHIM
YeKOM IMOKYNKH Ha calTi y 1,5 THC. I'pH, a BIACOTOK IIi€l MOKYNKH, IO IiJe
minepy aymok Oyne ckmamgatu 5%, TO BUXOIUTh, o «EVA» Hamacts Omorepy
2250 rpu. o Toro x, ysiBiMo, 110 okpim 1ux 30 kmieHTiB 10 «kEVA» Bin ogHoro
iH(proeHCcepa noenHanocs 10 HOBUX KITIEHTIB ¥ 3po0nin MOKymnKy Ha cymy 500
I'pH, Bix sikux 6morep otpumye 10%, To 11e BUXoauTh Bchoro 500 rpH.

Kpim Toro, InTepaer-marasun mMae momicsiyHui OI0/KET Ha MAPKETUHTOBI
KOMYHIKaIlii depe3 JiJepiB JYMOK, HE PO3KPHBAIOYH KOMEPIIIHHUX TAE€EMHUII,
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Hexail y cepeanpoMy Ha Micsanb Oyae 100 tuc. rpH. Ockinbku, i [HTEpHET-
MarasuHy He OyAyTh NPOBOAWUTHUCS PETYJSPHI TOYKOBI KOMYyHiKaiii, a Oyxae
aKIeHT Ha MPOCYBAaHHI caMe Yepe3 MporpaMy, KOMIIaHist 3Moke co0i JO3BOJIUTH
Wi BUTpaTH Ha 3aKPUTHUI 3aXil, i TPOBOAMUTH iX 3 MEBHOIO PETYISPHICTIO (BXKE
JUIsl yYaCHMKIB IPOrpamMu, Ae JoAel OyJe MeHie), i yTpuMyBaTH Ha BIJICOTKaxX
OinbIie G10TepiB, OCKIIPKH BOHH JIETKO MAlOTh OKYIAaTH CBOT KOMICIiTHI BUTUIATH
yepe3 00CArd MPoAaXKiB Ta CyMy CEPEIHbOIO YEKYy.

3agmsaxu creopennio Affiliate mporpamm st Gmorepis, «EVA» 3moxke
BUKOHATH OJIHY 13 KJIFOUOBHX HANPSIMKiB PO3BHUTKY — IPOCYBAHHS CBOTO IHTEPHET-
Marasusy.

Hapas3i mimpo3mil  MapKeTHHTOBOTO IMPOCYBaHHS IHTEPHET-Mara3uHy
HE3aJJ0BOJICHUI TOYKOBUMH KOMYHIKaIlisiMU 3 OyorepamMu came uepe3 ix
HE3aI[IKaBJIEHICTh, YePEe3 BIICYTHICTh JOBIOCTPOKOBUX BITHOCHH, YePE3 3aTHKHUN
mporiec KOMYHiKalii Ta JOMOBIEHOCTeH. BBenenHs adimiiioBaHoi mporpamu
BUPILINTS 111 MUTAHHSA 1 103BOJIUTH 3 4acoM chopMyBaTH 0a3y iHGIIIOEHCepiB, SKi
OynyTh camocTiiiHO TipocyBat «EVA» 6e3 1o1aTkoBUX JoMoBiIeHOCTel. TooOTO,
IIe ONTHUMI3y€e Tporec PoOOTH JBOX MiAPO3/IIIB KOMIMAHIi: MapKETHHTOBOTO
npocyBaHHs [HTepHeT-Marasuny Ta influence-HampsiMKy.

KpiMm TOro, BHIpOBa/UKEHHS MPOTPAMU JIO3BOJUTH I ONTUMI3YyBaTH
OIO/)KeT, OCKIIBKM KOWITH OyAyTh IUIAHYBAaTHCh SIK 1HBECTHLIS Yy
JIOBIOCTPOKOBI TAPTHEPCHKi BIIHOCHHM, SIKi BUT1IHI 000M CTOpOHaM. 3aBJIsKU
TOMy, 110 Oyorepu OyAyTh 3alliKaBlieHl y CIIBIpali yepe3 3apo0iTOK, BOHU
CaMOCTIifHO OyAyTh YacTille BUKJIAJATH PEKIaMHI MaTepiaia, CTUMYTIOBATH
MOKYNKH ayIuTOpii, MOXYTh 0JaBaTH NMOCHJIAHHS W MPO IMOACHHI 3rajKu
nmpo KocMeTuky. lle crnpusitume 3a0€3MEUEHHI0 MOCTIHHOTO OXOIJICHHS s
«EVA» Ta 1i iHTEepHET-Mara3uHy, TOX OiJIbIlIe KOHTAKTIB 3 ayJaUTOPI€I0 3a
BiTHOCHO HEBEJIIMKi BUTPATH.

Jlo TOTO X peryisipHi 3rajyBaHHsS JiJEpiB AYMOK 3 J0JIaBaHHS IOCHJIaHb
3a0e3neyarh peryjasipHuii Tpadik Ha cailT Ta 301IbIUTE Horo. Y Tabi. 5 HaBeAeHO
aHATITHUKY 1HTepHET-Mara3uHiB «kEVA) Ta KOHKYpEeHTIB:

Tabauys 5
AHaJni3 caiiTiB-koHKYypeHTIB «EVA»

% | povencaiy | Clipn [Pt [ Bebore, | Cepennn | oo
3/m y KOHKYPEHTa | KaTeropii MinII_II),yMJ'IH ]I3li3PITy, <g | 32 BI3UT

1 eva.ua - 2 6,1 4,19 4,22

2 prostor.ua Odnaitn 16 0,36 1,35 3,21

3 watsons.ua Odnaitn 12 0,39 2,11 4,19

4 makeup.com.ua Ounanitn 1 9,6 7,11 6,87

5 brocard.ua OHaliH 4 1,6 2,16 3,24

6 notino.ua Ounaitn 3 1,9 431 5,68

7 parfums.ua Ounaitn 8 0,51 4,07 5,49

CkiazieHo 3a janumu [12]
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3 aHAITUKA MOXEMO M00auuTH, 1m0 Hapasi cat «EV Ay 3aiimae 2 miciie y
peiiTuHry caiiri kareropii «Kpaca ta 310poB’s» B YkpaiHi, Buiie nuue MakeUp
3a BCiMa NOKa3HMKAaMH, aje y MepCHeKTHBi, 3aBIsku BrpoBamkeHHI0 Affiliate
MIPOrpamMu, eva.ua 3MOXKe TOCSTTH TAaKOTO 3K PiBHS, 30IBITYIOUN KUTbKICTh Bi3UTIB.

Oxkpim 30iIbIICHHS OXOIJIEHHS 1 peryispHoro Ttpadiky Ha cair,
aQimiiioBana mporpama 3 iH(JIOCHCEpaMH J03BONHUTH 30UIBIIMTH 00CATH
MPOJAXIB B LLIOMY Ha CaiiTi, a TAKOX Ha MEBHI TOBApHi KaTeropii, Openau,
YU HaBITh IEBHI TOBApW 3a HEOOXIAHICTIO, SKIIO CTHUMYJIOBATH OJorepiB
npocyBatu came iX. Tox, [1e iIHCTPYMEHT, 33 MPAaBHJIBHOT'O YIIPABIiHHS SIKUM,
MOHa PEryIloBaTH OOCATH TPOJAAXiB, 3aKpUBAIOYM MOTPEeOM KOMIaHIii i
OTNITUMI3YIOUH MPOIIECH.

Hampuknazn, y xomnanii € 3ajada MpocyBaTH PO3LIUPEHHUN aCOPTUMEHT
NpoAyKIii Ha caifTi, TOOTO Ti TOBapH, AKI NMPEACTABICHI BUKIIOYHO OHJIANH.
Jis mpukiIazmy MOKEMO B3STH TOBapH MpoQeciiiHuX JTIHIHOK AN JOrsimy 3a
o0inu4siM Ta BosoccsiM. CepenHsl MOKYIIKa TakuX JIIHIHOK Oyzae micTuTH 3
3acobu mo 1,5 tHc. rpH., TOOTO cepeaHsi cyma 4eKy NMpUOIU3HO Oyle csAratu
4,5 tuc. rpH. Ilpunycrumo, mo Omorepy OyayThb HAAXOAUTH BHUIIE3rafaHi
10%, mo ckimagatume 450 rpH. 3 0JHOI MOKYNKH. SKIIO BBa)aTH, IO 3 TAKOI
NOKYIKA KOMIIaHisl oTpuMyBaia O mpubytoxk y posmipi 1500 rpH, micis
criBmpani kommnadig orpumye 1050 nmpuOyTKy 3 ogHOTrO KIi€HTa Bij Ojorepa.
SAxmo takux kiientiB 0yne 30, To e 31 500 nomaTtkoBoro mpuOyTKy. 3BiCHO,
IO 3 PO3BUTKOM IMpOTpaMu KJII€HTIB Oyje Oiiblie, TOX SKIIO paxyBaTH, 110
BiJI IMPOKOT ayIuTOpii MekiIbkoxX OsorepiB Ha Micsamb S000 ykpaiHOk OymyTh
KyIlyBaTu npodgeciiini 3acobu no Aorisay, komnadis «kEVA» Moxe oTpumyBaTi
6ubmie 5,25 MuIH TpH. pUOYTKY, a 3aMIaTUTh 2,25 MUIbHOHU 1H(]IIOEHCEpaM.
Hampukmian, skmo paxyBaTH, IO cepedHs 3apoOiTHa IiaTa y KOMIIaHii
CTaHOBUTb OPi€eHTOBHO 30 THC. IPH., TO KOMIIaHisl 3MOKe 3a0€3MEeUUTH 3 LIbOTO
npuOyTKy 175 3apo0iTHHX TUIAT.

BucnoBku. Ha ocHOBI aHani3y iCHYIOUHX MIJXOIIB Ta MPOrpaM MapKETUHTY
BIUIMBY Ha CBITOBOMY PHHKY (B XOJIi aHami3y OyJO0 BHUSBJIEHO, IO YKPAiHCBKI
KOMIIaHii TIOKH I1I€ He TPOMOHYIOTh MOIIOHOTO, OKPIM JICIIO CXO0XKOT'0 BiJl OJJHOrO
YKpaiHChKOTO >KypHanmy) st kommnaii «EVA» 3ampornoHOBaHO BIPOBAIUTH
Affiliate mporpamy mutst G1orepis, sika 3Moria 0 3a0e3MenTH:

— BEJIMKI Ta PeryJIsipHi OXOIUICHHS;
30UIBIICHHS BITI3HABAHOCTI OpEH/IY;
30UIBIICHHS PETYJISIPHOTO TpadiKy Ha CauT;
pEeryJIALiio Ta 301IbIIEeHHS 00CATY IIPOAAXKiB TOBAPIB;

— MIABHUILEHHS JOSJIBHOCTI KIIE€HTIB 0 KOMIIaHil TOIIIO.

Ha npuknani Oyino mopaxoBaHO, 110 KOMIIaHig MOXXe cOOi JIO3BOJUTH 1€
HE MPOCTO SIK 3BUYANHY TNapTHEPCEKY Nporpamy 3 KOMICIHHMMH, a TIporpamy y
dopmarti moOyI0BH KOM'IOHITI 3 6;10repiB Ha OCHOBI aimiiioBaHOI MPOrpamH.
Tum camuyM, Hajaroun iHQIIOCHCEpPaM HE TIIBKH MOXIHBICT 3apoOIATH,
asie ¥ 3poCTaTh y KOMaH/i OJHOIYMIIIB, OyTH YaCTHHOIO KOMaHIU Ta CIPHUATH
3arajlbHOMY PO3BUTKY.

Ilpu  BpoBa/pKeHHI TpOrpamu, 3alydeHi Onorepu OyayTh OOTHIISIM
OpeHy 1 JOZATKOBMM MApKCTMHIOBMM KAaHAJOM KOMYHIKAMil, 4epe3 sKi
MOYKHa TPAHCIIOBATH HOBI MapkeTHMHroBi kKomyHikaiii «EVA». Tum Oinblie,
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OCKLUTBKH iH(uIrOCHCEpH OyIyTh NMPEACTABHMKAMK, BOHH Oy1yTh BHOYIOBYBAaTH
i TIO3HIIIOHYBAHHS KOMITAHI{ Ui ayauTopii, 6yz[yTL BIUIMBATH HA ITiJBUILCHHS
JIOSUTBHOCTI, 110 TIO3MTUBHO BIUIMHE Ha TIOAAJIBINNI PO3BUTOK KOMITAHII.

Takox, y NONANBIIUX JOCHIIKEHHSAX JOUUIBHO Oyle PpO3IIIAHYTH
e(beKTI/IBHiCTL peamizanii NapHEPCHKHX IIPOrPaM Ta HOUIMPEHHS IX BAKOPHCTAHHS
B iHmi ramysi. KpiM 1poro, aHamisyBaTH KaHamn moOya0BH e(EKTHBHOI
KOMYHIKAIIii 31 CIIO’KMBaYaMH 1 MOXKIIUBI IHCTPYMEHTH X ONTUMIi3alii.
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The purpose of the article is to justify the importance of the company’s implementation
of the partner program as an influencer marketing tool aimed at improving the company’s
marketing communication system.

The conducted analysis showed that the current state of companies’ marketing
communications requires greater use of influencer marketing as an effective tool
for influencing consumer purchase decisions, namely through the implementation
of partnership programs that contribute to the formation of consumer trust in
a specific brand, their retention and the creation of long-term relationships with
them.

On the basis of the conducted research devoted to the use of influencer marketing by
the domestic drogerie chain “EVA?”, the article justifies that the key to a successful and
effective affiliate program is not only the organization of this process, but also the correct
selection of bloggers. In the article a list of criteria that they must meet is represented.
These criteria will help “EVA” to select bloggers for effective cooperation and positive
influence on the brand.

In the article 7 steps of implementation of the affiliate program for influencers
from “EVA” are proposed. The introduction of an affiliate program will contribute an
effective communication with bloggers and allow to create a base of influencers who can
independently promote “EVA” without additional agreements. That is, it optimizes the
working process for two company divisions: the marketing promotion of the Internet
store “EVA?”, and the influencer direction. In addition, the implementation of the program
will allow to optimize the budget, since the funds will be planned as an investment
in long-term partnership relations that are beneficial to both parties. This will help to
provide continuous exposure for “EVA” and its online store, so the company will get
more exposure to the audience for a relatively small cost. Using a specific example in the
article, it is justified that the company can afford to implement a partner program not just
as an ordinary one with commissions, but as affiliate program in the format of building a
bloggers community. When implementing the program, the involved bloggers will be the
face of the brand as well as additional marketing channel of communication through which
“EVA” new marketing communications can be transmitted. Moreover, since influencers
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will be brand representatives, they will also build the positioning of the company for
the audience, contribute the increase of loyalty, which will positively affect the further
development of the company.

In furtherresearch, it will be appropriate to consider the effectiveness of the implementation
of partner programs and the spread of their use in other industries.

QOoeporcano 29.07.2023.
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